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AHHOTAIMS

JIMCCEPTALIMK HA COMCKAHUE YUCHOM cTeneHn qoktopa PhD no cnenuansHOCTH
6D050700 « MeHeKMEHT

NCKEHAEPOBA ®PATUMA BEJIMBEKOBHA

«CucreMHbIi MOAX0A B (POPMHPOBAHUHN KOPNOPATHUBHOM 0€30MaCHOCTH HA
npeanpusaTHI»

AKTYaJIbHOCTDH T€MbI UCCAeA0BaHNA. POJb KOPIOPaTUBHOM O€30MaCHOCTH B
00ECIIEUCHNUHN SKU3HEIEATENBHOCTH KOMIIAHUM, €€ YCHEIIHOTO MPOJIBHYKEHHS B
OW3HECE OYEHBb BAKHA. JTO MOATBEP)KIAKOT CTATUCTHYECKUAE NAHHBIE O PACX0aX
Ha ofecreueHre OE€30MACHOCTH B BEAYLIMX 3aMaHbIX KOMIAHUSX, KOTOPBIC
AocTuraroT 10 30% OT MpuObLIM MPEANPUSATHS.

O¢gdexkTUBHOE YyMpaBICHUE NPEAMPUATAEM HEBO3MOKHO O€3 peanusanuu
JNCHCTBEHHBIX MEXAHM3MOB  OOECIECUCHUsI KOPIMOPAaTHBHOH  OE30MACHOCTH,
pa3paboTKa M BHEAPECHUE KOTOPBIX SBISCTCA NPEPOraTuBOil COOCTBEHHMKA,
MOCKOJIBKY OH, C OJTHOM CTOPOHBI, 3AMHTEPECOBAH B COXPAHEHUH U MPEYMHOKCHAN
KaluTana, ¢ Apyroil CTOPOHBI, HECET BCKO MOTHOTY OTBETCTBEHHOCTH 3a COCTOSIHHE
AT ¥ IPUHATUE HEOOXOAMMBIX MEP IS 3alIUThl OU3HECA.

KopnopartuBHas 0e30MacHOCTh SBISETCS MEKAMCUMIIIMHAPHON 00IacThiO
3HAHWM, TaK KaK CUCTEMA 3alOUThl MPEANPUATHS BKIFOYAET B CeOs KaIpPOBYIO,
SKOHOMHUYECKYIO, POU3BOJICTBEHHO-TEXHUYECKYIO, 3KOJIOTHYECKY 1O,
WH(OPMALMOHHYO, JINYHYIO O€30MAaCHOCTD, a TAK)KE MPABOBYIO 3aIMTy OU3HECA.

[To  cpaBHeHMIO C JPYTMMH BHJAaMH O€30MACHOCTH, KOPHMOPATUBHAsS
0€30MacCHOCTh TEOPETHUECKHA U METOJMUYECCKH HAaMMEHEE U3y4eHa. B CBs3M ¢ 3TuM,
uccienoBanue mpodieM (POPMUPOBAHUS W Pa3BUTHS CHCTEMBbI OOECIECUEHUS
KOPIOPATUBHON O€30MacHOCTH SIBJISIETCS AKTYaJbHBIM M HMMEET MPUOPUTETHOE
3HAUECHHUE.

B HayuHoi#l nuteparype, B TOM 4Hcie B paboTax Ka3axXCTAHCKUX YYEHBIX,
BOMPOCHL  00ECMEUYEHHUs]  KOPHNOPATUBHOW  O€30MacHOCTM B OCHOBHOM
paccMaTpUBAIOTCA € MO3ULMI MOBBIICHUAS 3(PPEKTUBHOCTH (PYyHKIMOHUPOBAHUS
KOpropaumii, B TO BpeMs Kak mnpobinema oOecneueHus: KOPIOPaTUBHOMN
Oe3omacHoCTH B yCIIOBUsAX mepexoaa PecnyOmmkn Kazaxcrtan k yCcTOWUMBOMY
COLMATBHO-3KOHOMUYECKOMY PAa3BUTHIO HEJAOCTATOYHO MCCIICAOBAHA.

CH0XKHOCTP M MHOTOTPAHHOCTh YKA3aHHOW NPOOJIEMBbI TPEIONPEACTUIN
BbIOOP TEMBI KCCIIEIOBAHMS, €0 LEb U 3a1a4M.

Henw u 3anaun uccaeaoBanus. LIENb0 qUCCEpTALMOHHON PadOTHI SIBISETCS
UCCIICIOBAHUE MEXaHu3Ma O0O0eCleUYeHrusl KOPHNOpPaTUBHOM O€30MmacHOCTH U
pa3paboTKa PEKOMEHAAUMH TO PA3BUTUIO CUCTEMBI YITPABJICHUS KOPIOPATUBHOMN
0€30MaCHOCTBIO MPOMBILIIEHHOTO MPEATPUSITHS.

B cooTBercTBHM C LENBIO KCCIENOBAHUS OBUIM TOCTABJICHBI W PELICHBI
CIEAYIOIINE 3aJaYH:



— TIPOBECTH TEOPETHYECKUM AQHAIM3 M PACKPBITH CYIIHOCTb KaTerOpHid
«KoprnopaThBHasi 0O€30MacCHOCTB», «CUCTEMA KOPMOPATHBHOW OE30MacHOCTHY M
«MeXaHN3M (PYHKIMOHUPOBAHHS CUCTEMBI KOPIOPATHBHON OE30MACHOCTHY,

— 00OCHOBAaTh KOHUENTYAbHBIA MOAXOA K (POPMHPOBAHUIO W PA3BUTHIO
CHCTEMBI KOPIOPATUBHOM 0€30MaCHOCTH MPOMBILUICHHOTO NPEANPUSTHUS,

— pa3paloTarbk CHCTEMY NOKA3aTEJIeH M KPUTEPUEB JUIS AHAJIA3A CUCTEMBI
KOPHOpPaTUBHON 0€30MaCHOCTH,

— MPOBECTH AyAMT CUCTEMBI KOoprnoparuBHOW Oe3omacHocTH AQO «YCTb-
KameHoropckuii TUTaHO-MarHueBblii komMOumHaTy (B nanbHeiimem — AO «YK
TMK»);

— OLICHHUTH YPOBEHB KOpropatuBHOil Oe3onmacHoctd AO « YK TMK»;

— pa3paboTarh KOHUEHUMUI) CTPATErMYECKOr0 YIPABICHUS CUCTEMOM
KOPIOPATUBHOMN 0€30MaCHOCTH MPOMBILIIEHHOTO TPEANPHSITHS,

— pa3paboTaTh PEKOMEHAALMHM N0 PA3BUTHUIO CUCTEMBI 00ECNECUYCHUS
koprnoparuBHoii 6e3omacHocT AO « YK TMKy;

— 00OCHOBAaTb METOAMYECKHH TOAXOJ K NPOBEACHUKD MOHUTOPHHIra
KOPIOPATUBHOMN O€30MaCHOCTH.

IIpeamer u 00beKT uccjaenoBaHus. [IpeaAMETOM MCCIENOBAaHUS SBISACTCS
MEXAHU3M  OOECHEUEHUsT KOPIMOPaTHBHOW  OE€30MacHOCTH  MPOMBILUICHHOTO
npeanpustas. OOBEKTOM MCCICAOBAHUS SIBISIETCS CHCTEMA KOPHNOPATUBHOM
6e3omacHocT AO «YcTh-KaMEeHOTOPCKH TUTAHO-MAarHUEBBIA KOMOMHAT .

B muccepranmonHol paboTe MPUMEHSUTMCH CIECAYIOUIME METOAbI M3YyYCHUs
COLIMAIIbHO-OKOHOMHMYECKUX SIBIECHUM M NPOLECCOB. 3KOHOMHUYECKON JIOTHKH,
NPUYUHHO-CIICICTBEHHBIX CBA3€H, aHAIW3 W CHHTE3, MHAYKUUU W JEAYKLHWH,
a0CTPaKTHO-JIOTMYECKHNA, MOHOTpauUeCKui, OKOHOMHUKO-CTAaTHCTUYECKAN,
PacYETHO-KOHCTPYKTUBHEIA.

Hayuynasi HOBH3HA pe3y/bTATOB HCCACAOBAHMSA COCTOUT B pa3paboTke
TEOPETHUYECCKUX W METOJUYECKHX MOJIOKEHUH 1O (POPMUPOBAHUIO WU PA3BUTHIO
CHUCTEMBI O0ECHEUEHUsT KOPIOPATUBHON O€30MaCHOCTH HA MPEANPHUITHIX
PecnyGnukn Kazaxcran.

B npouecce wuccnenoBanus OBUIM TOJIYYEHBI CICAYIOIIME PE3YJIBTATHL,
ONPEAENSAIOUIME HAYYHYIO HOBU3HY JUCCEPTALMHN:

1 VYrnyOmeHbl  TEOPETHYECKME  OCHOBBI  (DOPMHUPOBAHUS ~ CHCTEMBI
o0ecrneyeHus KOpnopaTUuBHON O€30MaCHOCTH:

— Ha OCHOBE OOOOHICHHS TEOPETMYECKUX TMOAXOJ0B K HCCICIOBAHUIO
MEXaHu3Ma (PYHKIMOHMPOBAHUS CHCTEMbl KOPMOPATHBHOH O€30MacCHOCTH B
VCIIOBASAX  PBIHOYHOW SKOHOMHMKHM  PacKpbiTa CYHIHOCTb  KOPHNOPATUBHOM
0€30MacHOCTH, CHCTEMbl  KOPNOPAaTHMBHONW  O€30MaCHOCTM M MEXAHHU3Ma
KOPHOpPaTUBHON 0€30MaCHOCTH,

— Ha OCHOBE TEOPETHYECKOIr0 aHaiM3a 00OCHOBAH KOHLENTYAJIbHBIA MOIX0/
K (OPMHPOBAHUIO W PA3BUTHI0 WHTETPUPOBAHHOW CHUCTEMBI KOPHOPATHBHOM
0€30MaCHOCTH MPOMBILIJIEHHOTO MPEAMPUITHS,

— pa3paboTaHa cucTEMa MOKA3aTENCH U KPUTEPUEB OLICHKU KOPIIOPATUBHOMN
0€30MacHOCTH.



2 Ha wmarepuanax AO «Ycrb-KameHOropekuii  TUTaHO-MarHUEBBIN
KOMOMHAT» anpoOMpoBaHAa METOJMKA AaHAIM3a CHCTEMbBI  KOPIOPATUBHOMN
0€30MacHOCTH:

— MPOBEJCH ayIUT CUCTEMBI KopnopaTtuBHOi 6e3onmacHocTH AO « YK TMKy;

— MPOBEJCHA KOMIUIEKCHAs OLEHKA YPOBHS KOPHNOPATHUBHOW O€30MacHOCTH
AO «YK TMK».

3 PazpaboTaHbl pEKOMEHIAUMW 10 PA3BUTUI0 CHCTEMBI YMPABICHUS
KOPIOPATUBHOMN 0€30MaCHOCTHIO MPOMBILIIEHHOTO MPEANPUSTHS:

— TpeyIokeHa W O0OOCHOBaHA aBTOPCKAs KOHLEMIMS CTPATETHYECKOTO
VIPaBICHUST CHCTEMOM  KOPHNOPATHMBHOW  OE30MACHOCTH  MPOMBILIUIEHHOTO
MPEANPUATHS,

— pazpaboTaH KOMILJIEKC MEPONPHUATANA TO peanu3aluu  CTPaTeruv
obecneueHust kopnopatuBHoii 6ezonacHocTH AO « YK TMK»;

— TMPEMIOKEH M OOOCHOBAH METOAMYECKUMH MOAXOA K MPOBEACHUIO
MOHHMTOPHHIA CHCTEMbBI  KOPIMOPATUBHOW  O€30MaCHOCTH  MPOMBILIIIEHHOTO
MPEANPUATHS.

OCHOBHBI€ I10JIO’KEHUSI, BBIHOCUMbIE HA 3ALIUTY:

1) ABTOpPCKas TPaKTOBKA CYIIHOCTH KOPHOPATHBHOW O€30MacHOCTH,
CHCTEMBl  KOPHOpParuBHOW  O€30MaCHOCTM M MEXAHW3MA  KOPIOPATUBHOMN
0€30MacHOCTH.

2) KonuentyanbHblid moaxoa K (JOPMUPOBAHHUIO M PA3ZBUTHIO CHUCTEMBI
KOPIOPATUBHOMN O€30MaCHOCTH.

3) Cucrema mokaszareneid W KPUTEPUEB OLCHKH KOPIOPATUBHOMN
0€30MacHOCTH.

4) ABTOpCKasi KOHLICMUMS CTPAaTErHMYECKOrO YIPABICHUS CUCTEMOM
KOPIOPATUBHOH 0€30MaCHOCTH MPOMBILIJIEHHOTO MTPEANPHSITHSI.

5) Komneke Meponpusatuii Mo peai3allMi CTPaTeruu OO0ECeUCHUs
kopnopatuBHo# 0e3onacHocTH AO « YK TMK».

6) Mertoanyecknii mOAXOA K TPOBEACHUKD MOHMTOPHHIA CHUCTEMBI

KOPIOPATUBHOMN O€30MaCHOCTH.

Hay4Ho-Teopernyeckasi U NPaKTHYECKasi 3HAYMMOCTb HCCJIEI0BAHUS
COCTOMT B Pa3BUTUU KOHLENTYaJIbHBIX OCHOB M METOJMYECKHX MOAXOJ0B K
(OPMUPOBAHUIO MHTETPUPOBAHHON CHCTEMBI KOPHNOPATUBHOW OE€30MacHOCTH Ha
npeanpusITin. [1oMydYeHHbIE Pe3yJbTaThl MCCIEN0BAHUS TO3BOJSAT OOECHEYHTH
(dopmupoBaHne W  pa3BuTHE OSPPEKTUBHO (PYHKUMOHUPYIOUIEH CHCTEMBI
KOPIOPATUBHON 0O€30MaCHOCTA NPOMBILUICHHBIX nOpeanpusathii  PecnyOnmukn
Kazaxcran, cmocoOCTBYIOIIEH TOBBILIEHHE WX KOHKYPEHTOCHOCOOHOCTH W
3((HEKTHBHOCTH MPOU3BOACTBEHHO-X03HCTBEHHOM EATEIBHOCTH.

U3noskeHHbIE B IUCCEPTAUMOHHON paboTe TEOPETHUUECKHUE TMOJOXKEHUS W
NPEUIOKEHHBIE MPAKTUYECKUE PEKOMEHIAMMN MPEACTABISAIOT COOOH OCHOBY ISt
JATbHEHIIMX HAYYHBIX pa0oT B 00J1aCTH KOPMOPATHBHOTO YIIPABICHUSI.

BeiBoabl W pexkomeHaauMu. [IpOBEACHHOE WCCIENOBAHUE ITO3BOJIMIIO
copMynUpoOBaTh B AUCCEPTALMM OMPEACIEHHBICE BBIBOABI M pa3paboTarh
pexkoMeHganuu. [loHsATHE «KOpHOpaTUBHAS OE30MACHOCTBY, OMPEACIICHO, Kak
pe3ynbrar  peanu3anuu KOMIUIEKCA  OPraHu3alMOHHO-YIIPABICHUYECKUX,



PEKUMHBIX, TEXHUYECKHX, NPOPUIAKTHUECKAX M MPOMAraHANCTCKAX MeEp,
CHOCOOCTBYOIIMX OOCCICUCHHUIO HAJESKHONW 3aUIIEHHOCTH KU3HEHHO BaXKHBIX
WHTEPECOB M KOPEHHBIX OCHOB CYIIECCTBOBAHUS KOPHNOPALMH OT BHYTPCHHHUX W
BHEIIHUX yIPO3, MPH KOTOPOH Y PYKOBOJCTBA KOMITAHUM MMEETCS BO3MOKHOCTH
CaMOCTOSITETTEHO ONPEIENITh XapakTep W (HOPMbI MPOM3BOACTBECHHON WIIM WHOM
JCITEILHOCTA Uil O0ECIEUEHUs] PACIIMPEHHOrO BOCIPOM3BOJCTBA TOBAPOB M
ycIyr B 00beMax, CIOCOOCTBYHOIIMX SPPEKTUBHOMY (YHKIIMOHUPOBAHUIO W
YCTOHYMBOMY  PAa3BUTHUIO  KOPIOPALUH. [IpennoxkeH  OpraHu3aluOHHO-
SKOHOMHYECKUH MEXaHW3M OOECHEYECHHs KOPHNOPATUBHOM OE30MACHOCTH, T
IJIABHOW MPEANOCBHUIKON Pa3BUTUS CHCTEMbl KOPIOPATHBHOH O€30MacHOCTH
SBJIIETCS] CTPATETUYECKOE YIPABIICHUE.

[Tonyunn pasBUTHE W JOTMYHOE OOOCHOBAHME KOHLENTYAIbHBIA MOAXOMA K
(GOPMUPOBAHMIO M PA3BUTHIO WHTETPUPOBAHHOM CHUCTEMBI KOPIMOPATUBHOM
0€30MacCHOCTA MPOMBILIUIEHHOTO NPEANPUATHS, HA OCHOBE KOTOPOIO BBICTPOEHA
cucTeMa KOPIOPATUBHOMN 0€30MacHOCTH, NPEICTABIISIFOLIAS co0oii
OPraHM30BAHHYK) COBOKYIHOCTh CHEHHMAJIBHBIX OPraHOB, CPEICTB, METOJIOB M
MEPONPHITHIA, 00€CNECUMBAIOIIMX 3AMUMIICHHOCTh KOMMAHWKA OT BHYTPEHHUX W
BHEIIHHUX YTPO3.

Uccnenorana cucrema koprnopatuBHoil Oe3omacHoctn AO «YK TMK»y, Ha
Matepuaigax  KOTOPOro  anpoOMpoBaHa  METOJMKA  aHalM3a  CUCTEMBI
KOPIOPAaTUBHON  0€30MacHOCTH,  BKJIOHAKOLIAs  MPOBEACHUE  ayAuTa W
KOMIUIEKCHOW OLEHKM YPOBHS KOPIOPATHBHOW O€30MaCHOCTH MPEANPUATHS, Ha
OCHOBE Pa3pabOTaHHOW CHUCTEMBI MMOKA3areiaeil M KPUTEPHUEB, Ul BBISBICHUS
npo0sieM ¢ 00ECIEYEHUEM KOPITOPATUBHOM O0€30MacHOCTH HA KOMOWHATE.

PazpabGotan psa  pEeKOMEHJAUMA TO PpPa3BUTHIO CUCTEMBI YIIPABICHUS
KOPIMOPATUBHON O€30MacHOCTBIO MPOMBILUICHHOrO mnpeanpusatus. OO0CHOBaHA
KOHLENTyalIbHAs MOJAETb Pa3palOTKA CTpaTerud KOPHOPAaTHBHOW OE€30MacHOCTH
NPOMBILIJIEHHOTO TMPEANPUATHS, HA OCHOBE  KOTOPOH pa3paboTaH KOMILIEKC
MEPONPHUATHIA 10 peau3aluy  CTPATErMH  OOECIEUEHUs  KOPIOPATUBHOM
oe3omacHoctr AO «YK TMK».

IyOnukanuu. Pe3ynbrarbl HAy4YHBIX HCCIECAOBAHWI HALIM JOCTATOYHO
MOJIHOE OTPAKECHUE B ACCATH NMyOuKalusax aBropa oommM odwemom 4.4 1.1, B
TOM YMCIIE 3 CTaTbM B M3JAHUSX, PEKOMEHAYEMBIX KOMHMTETOM MO KOHTPOIO B
cepe obpazoBanus u Haykn MOH PK. 1 pabora onyOnnkoBaHa B 3apyOe:KHOM
HAYYHOM M3JaHWM, BXOJSMIEM B 0a3y JaHHBIX KOMIAHUM Scopus, 6 TE3HMCOB
JOKJIAJIOB — B MaTepraiax MEKIyHAPOIHBIX HAYYHO-PAKTUYECCKUX KOH(DEPEHIIMIA,
U3 HUX 2 — B MaTepraiax 3apyO0eKHbIX KOH(PEPEHIIHIA.

O0bem u cTpykTypa auccepramun. CoIepKaHUE NUCCEPTALMU H3JIOKEHO
Ha 141 cTpaHuWiE NEYATHOrO TEKCTa W BKIOYaeT 22 TaOMuIbl, 5 PUCYHKOB.
JIuCCepTallMOHHOE  MCCIICIOBAHME COCTOMT W3 BBEICHUS, TPEX Pa3/cIioB,
3aKJIFOUCHUS], CIHCKA MCIOJIb30BAHHBIX MCTOUYHUKOB U TPEX MPUIIOKEHHIA.



AHHOTAIMS

6D050700«MeHeKMEHT» MaMaHABIFbl 00iibIHIIA PhD TOKTOPHI FBUIBIMU
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NCKEHAEPOBA ®PATUMA BEJIMBEKOBHA

«Kdcimoppinaa KOpmopaTUBTI KAYINCI3AIKTI KAJBINTACTBIPYAAFDI
sKYHeT 9aic»

3epTTey TaKbIPbIOBIHBIH 03€KTLIIr. Kommanus emMipi MeH OHBIH OU3HECTET1
COTTI JaMybIH/1a KOPIOPATHBTI KAYINCI3IKTIH POIIi ©T¢ MaHbI3[bL. OHbIL KICIIOPbIH
TaObICHIHBIH  30%- bIHA KO OKETKI3ETIH  alJIbIHFBI  KaTapiibl  OaThICTHIK
KOMIIAaHHMsIApAarbl  KAYilC i3IiKTI KAMTaMachl3 €Ty INBEBIHAAPB  TYPajbl
CTATHCTUKAJIBIK MATTIMETTEP JIOJIENAET OTHIP.

KopriopatupTi KaYilCI3AIKTI KAMTamachi3 €TETIH MEXaHU3MICPIi Ky3ere
aCBIPYChI3 KICIMOPBIHIBI HATWXKEN Oackapy MyMKiH emec. byn mexanm3maepai
KYPACTBIPY MEH EHIIPY JKeKe KICIIKEPIiH My [iecine, odTKeH1 011, Oip JKarbIHaH,
KAMUTAIBIH ~ CAKTaIbIl ©CYIH KO3/eCe, CKIHII >KarblHaH, ICIHIH >KaFmaibl MEH
OM3HECIH KOpFay YIITH KQKETTI Mapajiapbl KOJJaHyFa sKayarThl.

Kopnopatusri KAyINCI3MiK OLTIMHIH IOHAPAILIK OOJBICE! OOMBIN  TAOLLIAMIEL,
OUTKEH1 KOCIMOPBIHIBI KOPFAy JKYWECIHE KaAPJIbIK, SKOHOMHUKAJBIK, OHIIPICTIK -
TEXHHAKAJIBIK, SKOJOTUSIIBIK, AKIAPATTHIK, JKOHE JKEKE KAYIINCI3MIK, COHBIMEH KaTap
OM3HECT] KYKbIKTBIK KOPFay Ja Kipejl.

KayincisgikTiH 6acka TYpJiepiMEeH CalbICThIPFaHa, KOPIOPATUBTI KAYIMCi3IiK
TEOPHUSITBIK JKOHE JNICTEMENIK TYPrbIA €H a3 3epTrenreH. Ocpiran OaiIaHbICThl,
KOPIOPATUBTI KAYINCI3IK KAMTaMachl3 €Ty KYWECIH KYPy MEH JaMBbITy MICEIECIH
3epTTEey 63€KT1 00BN TAOBLIAJBI.

FeutbiMu 91€0M eT, COHBIMEH KATAP KA3AKCTAHIBIK FAIBIMAP >KYMBICTApbIHAA
KopnopaTHBTi KAYIMCI3IKTI KAMTAMACHI3 €TY MACeNECl KoOIHECE KOPIMOPALUSHbIH,
JKYMBIC iCTEY HOTWKCINLIIIIH apTThIPY TYPFhICHIHAH KApacThIpbLIaibl Anaiina
KazakcTan PecnyOnuKacelHblH, TYPAKTBl NEYMETTIK - 3KOHOMUKAIBIK J1am yra
KOIy  JKarJaiblHOa KOPHNOPATHBTI KAyIMCI3AIKTI KAMTaMmachl3 €Ty MACelecl
JKETKUTIKTI TOPEKEE KAPACTHIPHIIMAFaH.

ATaIMBIII MOCEIEHIH KyPJAETUIIT MEH KOIKBIPJIBUIBIFBI 3¢PTTEY TAKbIPHIObIH,
MaKCcaTbl MEH MIHACTTEPIH AWKbIHIAIbI.

3eprTeyaid MaKcaTbl MeH MiHAeTTepl. JluccepTamusibK SKYMBICT BIH
MaKcaTbl - KOPIMOPATHUBTI KAYIMCI3AIKTI KAMTAMAChI3 €Ty MEXAHHU3MIH 3€pTTey
JKOHE OHEPKICIN KICIMOPHBIHBIH KOPIMOPATUBTI  KAYIMCI3AIriH Oackapy >KyieciH
JaMbITy OOMBIHINA YCHIHBICTAP JKacay.

3epTTey MakcaTbiHA CIHKEC KENECIAeH MIHAETTEP KOMBIIBIT MICHIIL

- TECOPHUAIIBIK ~AHAU3  JKacall, «KOPHOPATUBTI KAYINCI3AIKY,
«KOPHOPATUBTI  KAYINCI3MIK  OKYHECD», «KOPHNOPATUBTI  KAYINCI3AIK
JKYHECTHIH KBI3MET €Ty MEXAHU3MI1» KAaTCrOPUsUIAPBIHBIH MOHIH ally,



- OHEPKACIMT KICIMOPHBIHBIH KOPIMOPATUBTI KAYIMCI3AIK KYHECIH
KYPY MEH JaMbITy1aFbl KOHLETITY ayiapl TOCULAL HETI3/EY;

- KOPITOPaTHBTI  KAyIMCI3MIK  JKylieclH  capanray — YLIiH
KOPCETKIIUTEP MEH KPUTEPHIIIEP/IIH KYHECIH KYPACTHIPY,

- «OCKEMCH THUTaH- Marauii koMOuHaTe»y AK-HBH (apbl Kapal —
«Ockemen TMK» AK) kopnopaTuBTi KayINCI3AIK >KYWECIHIH ayauTiH
KYPTi3y;

- «OckemeH TMK» AK-HBIH KOPIOPaTHBTI KAyIMCi3AiK ACHICiH
Oarasay,

- OHEPKACIN KICIMOPHBIHBIH KOPHOPATUBTI KAYINCI3MIK JKYHECIH
CTpaTerusulblK 0acKapy KOHLENUMACHIH KYPacThIPY,

- «Ockemen  TMK»  AK-  kopmopartuBTi  KayilCi3Jirid
KAMTaMachi3 €Ty JKYHeCiH AaMbITy OOMBIHINIA YCHIHBICTAP JKacay;

- KOPHOPATUBTI KAYINCI3MIK MOHUTOPHHIICIHE Q[ICTEMENIK TICLI
HETI3]IEY;

3eprTeyaiH MOHI MEH HBICAHBL 3eprTeyAiH MOHI OHEPKICIT KICITOPHBIHBIH
KOPIOPATUBTI KAYIMCI3AINH KAMTAMAchl3 €Ty MEXaHHW3M1 OOJbIl TaObLIaabl.
3eprrey HbicaHbl - «OckeMeH TMK» AK-pmpgarbl KOPHOPaTHBTI KAYINCI3IiK
Kyhect.

JIuccepTalMsIIbIK JKYMBICTA JICYMETTIK - SKOHOMUKAJIBIK, KYOBUIBICTAP MEH
YPIICTEPi 3epTTEYAiH KENECI nic-ToCULAEP!  maiiianaHbUIIbl SKOHOMHUKAIBIK —
Joruka, cedOemn-canaapiblK OailaHelc, aHanuM3 OCH CHHTE3, WHAYKLUS MEH
ACAyKiMs, aOCTpaKTili  —  JIOTMKadblK, MOHOTPA(USIIBIK, OSKOHOMHKA -
CTATHUCTUKAIIBIK, CCENTCY -KOHCTPYKTUBTI.

3epTTey HITHKEJEPIHIH FBLIBIMH KaHAJbIBL. Kasakctan PecryOnukacel
KOCIMOPBIHAAPBIHIAFEl  KOPIOPATHBTI KAYINCI3MIKTI KAMTaMackl3 €Ty >KYHECiH
KAJTBINITACTBIPY MEH JAMBITY OOMBIHIIA TEOPUSIIBIK JKOHE dICTE MEJIK €PEKETIEPIH
KYpacTeIpyaa.

3epTTey 6aprCbIHJ:[a JUCCEPTALMAHBIH, FBUIBIMHA J>KaHAJIbIFbIH AHBIKTaHTHIH
KeJIeC1ACH HOTYXKEIED aJIbIHABL

1 KopriopaTuBTi KayllCI3A1KTI KAMTaMAacChl3 €Ty >KYHECIH KaIBINTaCThIPYIbIH
TEOPUSIIBIK HETI3EP] TEPEHIETIIL:

- HaAPBIKTBIK SKOHOMMKA JKAaFIaibIHAa KOPIOPATHBTI KAYIMCI3MiK
JKYHECIHIH KbIBMET €Ty MEXAHWU3MIH 3EPTTEYNIH TEOPUSUIBIK SHICTEPIH
JKAINBLIAY — HETI3iHAE KOPIOPATHBTI KAYINCI3MIKTIH, KOPMOPATHBTI
KAYIMCI3MIK SKYMECIHIH KOHE KOPIOPATUBTI KAYIMCI3MIK MEXaHH3MIHIH
MOH1 AllIBLIBI;

- TECOPUSJIBIK AHAIM3 HETI3IHAEC OHEPKICIN KICIMOPHBIHIAFHI
KOPIMOPATUBTI KAYINCI3AIKTIH HMHTETPANMSUIBIK JKYHECIH KAJIBINTACTBIPY
MEH JAMBITY IbIH KOHLENTYAI/bI 9[iC1 HETI3AENTEH,

- KOPMOPATUBTI  KAYINCI3AIKTI Oarajiay KOpPCETKIINTEPI MEH
KPUTEPHMIICPIHIH >KYHEC] KaCaJFaH.

2 «OCKEMEH THTaH — marHuii komOumHaTe» AK Marepuanmapsl HETi31HIE
KOPIIOPATHRTI KAYINCI3AIK JKYHECIH capanTay d1icTeMect anpodanusaad eTTi;



- «Ockemen TMK»  AK-HBIH  KOPIOpPaTWBTI  KAYINCI3AIK
JKYHECIHIH ayIUTI 5Kacaibl;

- «OckemeH TMK» AK -HBIH KOPIOpaTHBTI KAyiMCi3AiK ACHICHiH
KeIeH i Oaranay >Kyprisiimi;

3 OHepKICIN KICIMOPHBIHBIH KOPHOPATHBTI KAYINCI3AIrin Oackapy >Kyhecin
JaMBITY OOMBIHIIA YCBIHBICTAP 5KaCaJIbL:

- OHEPKACIM KICIMOPHBIHBIH KOPIMOPATUBTI KAYIMCI3AIK KYHECIH
CTpaTerusIbIK ~ OacKapyAblH aBTOPJIBIK KOHLEMIUSICH YCBIHBUIABI JKOHE
HET13/eTI/I1,

- «Ockemen TMK» AK-gpiH KOpmopaTtwmTi  KAyINCI3AITIH
KAMTAMACHI3 €Ty CTPATErHICHIH YKY3€re achlpy OOHBIHINA HIapaiap KEIIeHI
KYPACTBIPBIIBI,

- @HEPKACIIT KICIMOPHBIHBIH KOPHOPATHBTI KAYIICI3IK KYHECIHIH
MOHHUTOPUHIIH OTKI3Y1H 9MICTEMEIIIK TOCLI1 YCHIHBUIBI HETI3IEN,

Koprayra YCHIHBLIATBIH HETi3ri TYKBIPBIM Jap:

1) KoproparusTi KAYIICI3AIK MOHIHIH, KOPIOPATHBTI  KAYINCIi3IiK
JKYWECIHIH SKOHE KOPHOPATHBTI KAYINCI3AIK MEXAHWU3MIHIH  ABTOPJBIK
AHBIKTAMACHI,

2) KopnoparuBTi Kayinci3giK *yHeCiH KaIbINTACTBIPY MEH JaMBbITYIAFbI
KOHLENTYaJI bl aMal,

3) Kopmopatusri  KAYIICI3MIKTI  Qaralay  KOpceTKimTepi  MeH
KPUTEPHMIICPiHIH JKyHeci,

4) OHEPKICII  KICIIOPHBIHBIH K OPHOPATUBTI KAYINCI3MIK  sKYHECIH
cTpaTerusbK OaCKapyIbiH aBTOPIIBIK KOHIETIIUSACH,

5) «Ockemen TMK» AK -HblH KOPIOPAaTHBTI KAYIICI3OIriH KAMTAMAChI3
€Ty CTPATETUSICHIH jKY3€Te achbIpy OOMBIHINA IIapaap KeUeHi,

6) KopropaTtuBTi KayiNCI3AIK KYHECIHIH MOHHUTOPHHIIH OTKI3YICT1
QnICTEMEIIK aMal.

3eprTeyaiH FHUIBIMH- TeOPHSJIBLIK KOHE NPAKTHKAIBIK MAHBLI3AbLILIFLI
KOCIMOPBIHAAFBI K OPIMOPATUBTI  KAYINCI3MIKTIH ~ MHTETPAUMSIIBIK — KYHECIH
KATBINTACTHIPY/1a KOHIENTYAIABl HETI3EP MEH AICTEMENIK TACULACPAl JAMBITY 1A
Oonbim  TaOBLIAABL. 3eprTeyacH aJbIHFAH Hotwkenep  Kasakcran
PecnyOnukachiHbIH OHEPKICI KOCIMOPBIHIAPBIHAAFBI K OpIOPaTUBTI
KAYIMCI3MIKTIH HOTHIKENI KBI3MET ATKAPATBIH KYHECIH KAIBIITACTBIPY MEH
JAMBITY (bl KAMTAMaChI3 €Te anajbl. by kyiie Oacexere KaOUIET TiyrikTiH 6Cyl MEH
OHIIPICTIK — mIapyanibUIBIK KBI3METTIH HITHKETIIIITTHE 9CEP €TEAI.

JluccepranusiblK, JKYMBICTA KENTIPUITEH TEOPUSUIBIK TY>KBIPHIMIAP MEH
YCBIHBIIBINT ~ OTBIPFAH ~ MPAKTHKAIBIK ~ YCHIHBICTAD  KOPHOpaTWBTI  Oackapy
CaJlaChIHIaFbl apbl KAPARFbI KYPri3UIETIH FHUTBIMH KYMBICTAPFA H €Ti3 00J1a ajaabl.

KopbITBIHABI MeH YCBIHBICTAp. JKyPri3iIreH 3€pTrey aucceprandsia
Oenrisii Oip KOPBITBIHABIIAP IIBEFAPKIN, YCBIHBICTAP >KacayFa MYMKIHAIK Oepai.
«KopropatuBTi  KayimCi3mik»  YFBIMBl  YHBIMAACTBIPYLIBI -  GacKApYIUBUIBIK,
PEKUMIIK, TEXHUKAIBIK, TPOMUIAKTUKANILIK JKIHE YIIT -HACUXATTAYINbl LIApaap
KEIIEHIH JKY3€T€ achlPy HOTHXKECI PETIHJAE AaHBIKTAILIN OTHIP. ATajMBIII YTIT -
HACUXATTAyllbl IIapajap KeIeHi Koprmopaius OMIPIHIH 6MIPIiK  MAaHBI3bI



MYAJIENEPl MEH HETI3AEPIH  CBIPTKBI JKOHE I1MIKI KAYINTEPACH OEpiK Koprayra
piKna erefi. by skarnaiina koMmnaHnus OacIubIbEBIHAA KOPIIOPALUSHBIH TYPAKTbI
JaMybl MEH HOTWDKENl KBI3MET €TYIHE BIKIAI €TETIH KOJNEMJACTT Tayap MEH
KbI3METTEP/I1 KONTEN HIBFApyAbl KAMTAMAChI3 €TY YIIiH OHIIPICTIK HeMece Oacka
KbI3MET TYPIHIH Ma3MyHbIH ©3 OCETIMEH aHBIKTayfa MYMKIHAIK OoJiafbl.
KopnoparuBTi  KAyINCI3miK JKyHecl JaMyblHBIH €H  OacTel  aifbILIApThI
crpaTerusablK  Oackapy  OONbI  TaOBIIATBIH — KOPHOPATUBTI  KAYIMCI3MIKTI
KAMTaMachI3 €TY1H YHBIMIACTIPYILbI - SKOHOMUKAJIBIK MEXaHNU3M1 YCBIHBLTFAH.

OHEPKACIN KOCIMOPHBIHIAFEl MHTEIPALMSIIAHFAH KOPIOPATHBTI KAYIMCI3IIK
JKYHECIH KAIBINTACTBIPY MEH JAMBITYJbIH KOHLENTYANIbl OICI JI aMBITBUIBII,
JIOTUKAJIBIK HET13/I€MY1H TanThl. OHbIH HET131HJE KOMMAHUSHBI 1HIKI KOHE ChIPTKbBI
KAYITEPJEH KOPFaybl KAMTaMachi3 €TETIH apHaibl oprasjaap, Kypajiaap, 9aicTep
MEH MIapanapAblH  YHBIMIACTBIPBUIFAH  JKHBIHTHEBL  OOIIBII TaOBLIATHIH
KOPHOPATUBTI KAYINCI3IIK KYHEC] KYPbUIFaH.

«OckemeH TMK» AK-HbIH KOpnopaTwBTI KAyiMCI3AIK >KYHECl 3€pTTENH,
OHBIH MaTepuajjapbl HETI3iHAEC KOMOMHATTa KOPIOPATHBTI  KAYIMCI3IKTI
KAMTaMachl3 €TyAert mnpodsemManapibsl aHbIKIay YIOIH KOPCETKIITEP MEH
KPUTEPHIAIEP/IIH KyPACThIPBUIFAH JKYHEC] HETI31H1€ KOCIIOPBIHHBIH KOPII OPATUBTI
KAYINCI3IK ACHICHIHIH ayauTi MEH KeweHAl Oaraaybl KIPETIH KOPHMOPATHBTI
KAYITCI3IIK KYHECIH capanTay SficTeMect anmpodalusaaH oTTi.

OHEPKICII KICIMOPBIHIAFbl KOPIOPATUBTI KAYINCI3MIKTI OacKapyasl JaMbITy
Ky#eci OoiibIHIIa O1pKaTap YChIHBICTAP KYPACTHIPBIIIBL.

OHEPKACIN  KACIMOPBIHAAFEl  KOPHMOPATUBTI  KAYIMCI3AIrT  CTPaTeTrUsiChIH
KyPacTHIPYIbIH KOHLENITYalbi MOJEII HETI3/CIIM, OHBIH HETI3iHAe «OCKeMeH
TMK» AK- HBH KOPHOpPaTUBTI KAYIMCI3AINH KAMTAMAChI3 €Ty CTPATETHsUIIAPbIH
’KY3€re acelpy OOMBIHINA IC- mapazap KemieHi KypacThIPbLIEL.

Kapusnansimaap. 3eprreyaep HoTHXKeNepl OOWbIHINA Kaumbl kejemi 4.4
Oacma OetiH KypaiiTeiH 10 sxymbic Oacnara mbIKTel. CoOHBIH 10IiHAE 1 Makaia
HOJIIK €MEC WMIakT- (pakTopra We OONbIN, mUTaTajayabiH Scopus OasaceiHa
KIpEeTiH WEeTEeNAIK *KypHanaa, 1 makana merenaik O6acelmbsivaa, 3 maxkana KP bBI'M
OiliM Oepy MEH FbUIBIM CaJlaChIHIaFbl Oakpuiay OOMBIHIIA KOMUTETTIH YCHIHFAH
FBUTBIMM ~ OachUIBIMAAPBIHAA, S5 OasHAaMa TE3UCl XaibIKAPAIBIK  FHUIBIMU -
PAKTUKAJIBIK, COHBIH 1IIIHAE 2 METENAIK KOH(PEPEH Nusaa >KapusiTaHIbl.

JluccepTHIAs KOJIeMi MeH KYpPbLIbIMBL Jluccepraiivs Ma3MmMyHBI Oacna
MITIHIHIH 141 Getinae Gepinren. Oran 22 kecte, 5 cyper Kipendl. Juccepranusibik
3epTTey Kipicre, YII HETI3rl J>KOHE KOPBITHIHABL OemimMaep, NaijanaHraH
oIeOMETTEP TI31IM1 MEH YII KOCBIMINAAAH TYPAJIBI.



ANNOTATION
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MS. FATIMA VELIBEKOVNA ISKENDEROVA
Systematic Approach to Enterprise Corporate Security Formation

Relevance of the research topic. A role of corporate security in support of a
company’s activities, its business development and promotion is of high
importance. This is proved by the statistics data on the Western companies’
expenses to ensure their security which are up to 30% of the enterprise profits.

It 1s impossible to run a company effectively without implementation of valid
mechanisms ensuring corporate security, development and implementation of
which is a prerogative of the owner since, on the one hand, he/she is interested in
capital maintenance and growth, and, on the other hand, he/she is fully responsible
for the business activities status and necessary actions to protect the business.

Corporate security is an interdisciplinary area of expertise since an enterprise
protection system involves human resource, economic, informational systems,
personal security as well as legal protection of business.

Compared with other security types, corporate security 1s less well understood
from theoretical and methodological points of view. Owning to this, investigation
of problems of formation and development of corporate security system is relevant
and it has a priority value.

In terms of scientific literature, that includes the works by Kazakhstan
researchers, the issues of corporate security maintenance are mostly addressed with
regards to increase of corporation operations efficiency while the problem of
corporate security insurance in the context of transition of the Republic of
Kazakhstan to sustainable social and economic development is not well-
ivestigated.

Thus, complicacy and multiversity of the stated topic predetermines selection
of the research topic, its purpose and tasks.

Purpose and tasks of the research. The thesis purpose is to investigate
mechanism of ensuring corporate security and develop recommendations on
expanding corporate security management system of the industrial enterprise.

According to the research purpose, the following tasks were set:

- conducting theoretical study and revealing the nature of “corporate
security”, “corporate security system”, and “mechanism of corporate security
system functioning”;

- substantiating conceptual approach to formation and development of
corporate security system of the industrial enterprise;

- developing system of parameters and criteria to analyze corporate security
system;



- auditing corporate security system of Ust-Kamenogorsk Titanium
Magnesium Plant JSC (hereinafter referred to as “UK TMK JSC”);

- assessing UK TMK JSC corporate security level;

- developing a concept of strategic management of corporate security system
of the industrial enterprise;

- developing recommendations on expansion of corporate security system of
UK TMK JSC;

- substantiating the methodological approach to corporate security
monitoring.

Subject and object of the research. The research subject is mechanism of
ensuring corporate security of the industrial enterprise. The research object is
corporate security system of Ust-Kamenogorsk Titanium Magnesium Plant JSC.

In the thesis, the following methods of investigation of social and economic
phenomena and processes were employed: economic logic, cause and effect
relations, analysis and synthesis, induction and deduction, abstract and logical,
monographic, economic and statistical, computational and constructive methods.

Scientific novelty of the research results consists in development of
theoretical and methodological statements on formation and expansion of corporate
security system in the enterprises of the Republic of Kazakhstan.

In the course of the research the following results determining the scientific
novelty of the thesis were obtained:

1 The fundamentals for formation of corporate security system were further
developed as follows:

— based on the integration of theoretical approaches to investigation of
mechanisms of corporate security system functioning in the context of market
economy, nature, corporate security, corporate security system and corporate
security mechanism were revealed;

— based on the theoretical study, conceptual approach to formation and
expansion of integrated corporate security system of the industrial enterprise was
substantiated;

— system of parameters and criteria to assess corporate security level was
developed.

2 Based on the data of Ust-Kamenogorsk Titanium Magnesium Plant JSC, a
technique to analyze corporate security system was evaluated:
— UK TMP JSC corporate security system was audited;

— UK TMP JSC corporate security level was fully assessed.

3 The recommendations on expansion of corporate security management
system of the industrial enterprise were developed as follows:

— the author’s concept of strategic management of corporate security system
of the industrial enterprise was suggested and substantiated;

— action plan aimed to implement strategies of ensuring UK TMP JSC
corporate security system was developed;

— methodological approach to carrying-out monitoring of corporate security
system of the industrial enterprise was suggested and substantiated.

Principal statements to be defended are as follows:



1) The author’s interpretation of the nature of corporate security, corporate
security system and corporate security mechanism.

2) Conceptual approach to formation and expansion of corporate security
system.

3) System of parameters and criteria to assess corporate security.

4) The author’s concept of strategic management of corporate security system
of the industrial enterprise.

5) Action plan to implement the strategy of ensuring corporate security of UK
TMP JSC.

6) Methodological approach to corporate security system monitoring.

Theoretical and practical value of the research consists in the development
of conceptual framework and methodological approaches to formation of the
integrated corporate security system in the enterprise. The research results obtained
will make it possible to ensure formation and expansion of efficiently operated
corporate security system of the industrial enterprises of the Republic of
Kazakhstan. This can contribute to growth of their competitiveness and
effectiveness of their production and commercial operations.

The theoretical statements and practical recommendations developed in the
thesis represent a basis for future research works in the area of corporate security.

Conclusions and recommendations. The conducted research made it
possible to formulate special conclusions and develop recommendations in the
thesis. The term “corporate security” was defined as a result of implementation of
the action plan covering managerial, security, preventive and publicity actions
which contribute to proper protection of vital interests and fundamentals of the
corporation from internal and external threats, where the company top management
can independently make decisions on the nature and type of production or other
operations in order to ensure expanded reproduction of the goods and services in
the quantities supporting effective operation and sustainable development of the
corporation. Business mechanism of ensuring corporate security was suggested;
and there strategic management became the main condition for development of
corporate security system.

Conceptual approach to formation and development of the integrated
corporate security system of the industrial enterprise was developed and logically
grounded. On the basis of this approach, the corporate security system was built.
This system presents an organized unity of special bodies, instruments, techniques
and activities ensuring the company’s protection from internal and external threats.

Corporate security system of UK TMP JSC was investigated; on the basis of
this, the author evaluated the analysis procedure for corporate security system that
included audit and integrated assessment of the enterprise corporate security level
by means of the developed system of parameters and criteria aimed at defining
problems in ensuring corporate security at the plant.

A number of recommendations on expansion of corporate security
management system of the industrial enterprise were developed. The author
substantiated conceptual model for generation of a strategy for industrial enterprise



corporate security and, based on the model, developed action plan to implement
the strategy of ensuring UK TMP JSC corporate security.

Scientific publications. As a result of the research, 10 papers with total
volume of 4,4 printer’s sheets were published. They include 1 research article
published in the foreign journal having non-zero impact factor and included into
Scopus citation database, 1 article in a foreign journal, 3 articles in the scientific
publications recommended by Committee for Control in the sphere of Education
and Science, Ministry of Education and Science of the Republic of Kazakhstan,
and 5 summaries of the reports for international scientific and practical
conferences, including 2 summaries for foreign conferences.

Volume and structure of the thesis. The thesis contains 141 pages of typed
text and includes 22 tables and 5 figures. The thesis consists of Introduction, three
Chapters, Conclusion, Bibliography and three Appendices.



