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INTRODUCTION

The Relevance of the research. Global changes in the economic, social and cultural
environment in Kazakhstan over the past two decades, the introduction of new
information technologies and customer-focused management have led to changes in
the paradigm of the concept of “leadership” in comparison with the current system of
historically formed elite. Applied to one of the most active groups in society, young
students, change of the political and economic model of the state and the significant
social transformations led to the emergence of large gaps between the needs of the
youth community and its leaders’ ability to satisfy them.

So, if the indicators such as sense of purpose, activity, ability to influence, and
creativity of youth leaders are qualitatively higher than that of other students, their
degree of responsibility, willingness to solve problems here and now, as well as
understanding of the practical organizational skills remains at the same level. This, in
turn, leads to a lack of satisfaction by employers with the young staff, primarily, in
the business sector, which eloquently demonstrates the adequacy of the national
education system to the needs of the present economy.

However, the achievement of the stated economic growth, primarily due to the
innovation and industrial component necessitates the professionalization of leaders at
the level of private companies and entire industries. In present conditions,
professional leaders as the basis of the national elite have become one of the key
factors of global competitiveness of any ambitious state.

This is what necessitates the in-depth study in Kazakhstan of value-based
leadership, which combines elements of effective management styles despite the
scope of its application. Such leadership requires a change in process of the personal
development of young generation and sets the objective to train youth leaders.

State establishes certain plans, objectives and policies on human capital
development and the formation from the youth of Kazakhstan’s future leaders as well
as programs its development at the strategic level. In this context, announced in
President’s message “Kazakhstan-2050” a new political and economic course is
focused on the new generation of Kazakhstan, which should become its main engine.

Special appeal to young people in the Strategy “Kazakhstan-2050” - the
concept of Nursultan Nazarbayev “personal success - the success of the parents,
relatives’ and friends’ success, the success of families, the success of all compatriots,
the success of our homeland” - could be called a classic example of a call to the
introduction of value-based professional leadership [1].

At the initiative of the President of Kazakhstan, the approach of
professionalization of leadership skills based on core values of Kazakhstan patriotism
is actively used at the peak of management training: at the formation of a professional
state apparatus and the implementation of administrative reform, as part of a new
class of managers - civil servants of the corpus “A”.

However, the need to further strengthen the principle of meritocracy, launch
mechanism for fair and effective “social elevator” and generally solving urgent
problems of modern economy providing professional staff necessitates further
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theoretical and practical study and implementation of the examination system of
leadership skills, especially among the most active and mobile social groups such as
students and young workers.

Thus, to achieve the goals of the state it is very important to pay attention to
the development of personality and youth, in particular, the development of its value-
based leadership skills.

Object of research — student youth of Kazakhstan with its basic values,
influencing the development of leadership skills, having a purpose in a certain way
affect the leadership potential in society.

Subject of the research is the conceptual framework for the assessment of
leadership skills in the context of human resource management, approved by foreign
and domestic practices in the implementation of state youth policy.

The aim of research. The aim of research is to develop a systemic vision of
leadership development among young people in Kazakhstan as a set of conceptual
frameworks, strategic priorities, effective management models with a view to
influence the social development of young people, and thus - the future state of
society.

In accordance with the intended purpose it is necessary to address the
following research objectives:

1. Substantiate the set of theoretical propositions that define the nature and
specificity of youth leadership development of modern Kazakhstan.

2. Identify the specificity of students’ leadership skills development, because
this age period leadership potential which later reveals in adulthood is formed.

3. Summarize the results of the research of the leadership development process
through a variety of methods, including interviews, questionnaires, analysis of
primary and secondary data.

4. Consider and justify the model of leadership skills development of students
that has the stage nature (orientation, initiation, enrichment) and includes updating of
the leadership needs, intensifying of leadership opportunities and integration of
leadership interaction. This allows the process of leadership skills formation to give
the manageable nature for the society and state.

5. Develop and validate a model of the leadership skills of future managers’
formation in their training, having identified and justified its components, content and
communication.

Methodology of research. Research methodology is presented through the use
of the dialectical method of learning the essence of socio-economic phenomena
taking place in the Republic of Kazakhstan. In the process, the scientific methods and
techniques of synthesis, analysis and comparisons, generalizations, the ranking
expertise, statistical and mathematical economics surveys are used.

The scientific novelty of the results of dissertation research is the
following:

1. Based on theoretical and methodological aspects of the formation of
leadership skills, the author’s interpretation of certain categories and concepts,
including identifying the main characteristics of leadership skills are provided.
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2. A system of values in youth leadership development, serving as a set of
interrelated components that can consistently and effectively carry out the formation
of professional success of the person.

3. The criteria and indicators for assessing the level of development of personal
skills of youth are developed.

4. Supplemented by the author presented a model of leadership skills
development of the future manager, which determines the realization of its original
features, the values of leaders and managers, with the active search for new
opportunities and fulfillment him(her)self as a leader within the priority government
programs.

5. In the context of long-term socio-economic development of the country
recommendations in efforts integration to form the professional success as well as the
establishment of the economic potential of youth, social community with positive
goals are presented.

The main provisions for the defense are as follows:

- author’s approach to the concept of “value-based leadership skills” in terms
of determining the relationship between basic values in Kazakhstan and the
development of leadership skills among young people in the country;

- specifics of Kazakhstani youth leadership using a set of criteria of leadership
development: criterion of internal readiness and criterion of external implementation
(practically effective);

- elaborated model of leadership skills development of future managers with a
view to the transition of student youth to a new level is presented. The details of the
model are provided in diagnosis functions, organization of leadership skills
development, correction and monitoring and evaluation of the process.

- supplemented by the author model of leadership skills development of future
manager, which is represented by the set of its practical knowledge on the nature and
essence of leadership and skills that are acquired in their (youths’) professional
situations and group interaction in the economy of Kazakhstan.

- activities in the issues of leadership skills diagnostics, monitoring,
examination and correction of leadership experience and consolidation of the trainees
leadership behavior models in the preparation of group management decisions in the
implementation of the priority programs of society development.

The theoretical significance of the research.Theoretical and methodological
basis of the research are the main provisions and laws in the field of leadership
outlined in the works of domestic and foreign economists. The works on the
achievements of world economic literature in the area of the validity of leadership
models in the managerial environment are widely used in the dissertation thesis. It
also includes types of leadership skills display in regard to their examination and
management as well as study of the regularity of leadership skills demonstration, the
level of development of individual economic indicators. The paper considers the
results of research scientists - economists of the Republic of Kazakhstan, CIS and far
abroad countries.

In developing the conceptual framework for assessing values in the formation of
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a leader - manager and the mechanism for its implementation, the author proceeded
from the need to incorporate an advanced and widely used abroad various elements
of the system analysis, evaluation of its main factors, the most adapted to the
specificities of Kazakhstan economy.

The study widely used legislative documents of the President of the Republic
of Kazakhstan, the Parliament of the Republic of Kazakhstan, the Government of the
Republic of Kazakhstan, as well as regulations of ministries and departments.
Information base were domestic and foreign methods and reference materials, the
official factual information of the Agency of the Republic of Kazakhstan on Statistics
and international organizations.

The practical significance of the research (connection of the dissertation
topic with national state programs as well as target republic and regional
scientific and technical programs). This study may prove significant in contributing
to the underdeveloped area of research related to the development of leadership skills
of Kazakhstani youth and in posing numerous relevant questions to guide future
research. The main significance of this study lies in the fact that Kazakhstan is
quickly developing country, which requires quick responses from society and
particularly from youth. Knowledge and understanding of the factors affecting the
leadership skills development of young Kazakhstani society may provide additional
insight into existing “gap” within education system of the country, as well as youth’s
motivation “to keep going”, while experiencing the certain pressure of society, family
and employment constraints.

In Kazakhstan, the process of creating a new model of governance is based on
the principles of meritocracy, which is the recognition in the selection and promotion
of human resources, as well as increased efficiency in the implementation of public
government policies. In addition, the practical experience in the field of examination
of value-based leadership of potential target audiences of state reforms are required to
improve the existing and elaboration of human resource management new
mechanisms. One of the practical applications of this research results may be the
development of state youth policy of the Republic of Kazakhstan on the basis of the
research conceptual directions.

In the framework of the State Youth Policy concept till 2020 “Kazakhstan
2020: The Road Ahead”, the research will allow government authorities of
Kazakhstan and other stakeholders to understand and evaluate the current situation in
the context of the development of leadership skills of Kazakhstan youth. Provided
recommendations for each research participants (youth, education, business and
public sectors) will help in the realization of the establishment and cultivation of
basic values of Kazakhstan youth that must not only conform to the economic
challenges of the state, but also to the global trends. On the basis of these values such
leadership skills are formed that affect the increase in the activity of youth in socio-
economic life of the country.

It 1s critical to advance youth’s potential and leadership skills, so that they
would be able to correspond to the requirements of labor market and contribute to the



achievement of the main objectives and goals of the Strategy 2050 of the Republic of
Kazakhstan.
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The dissertation outline. The remainder of this dissertation is built upon the
following outline:



In Chapter 1, the topic under investigation and the conceptual framework in
which it is embedded are introduced. The general and specific research questions, as
well as the research design that was chosen to answer the research questions are
described. The theoretical and methodological background is provided in Chapter 1
and continues by addressing values and value theory. This is followed by the
discussion of the leadership concepts as it pertains to the dissertation topic, and the
salient background on leadership skills development, based on the implied values.

Chapter 2 begins with analysis of factors that influence youths’ leadership
skills development, which will be addressed in relation to the conclusions of the first
phase of empirical data collection. Chapter 2 contains the description of the first
phase of empirical data collection through a survey of 500 student youth, and the
analysis of the survey results with respect to the research objectives and questions.
Conclusions are drawn based on survey results, and implications for the second phase
of data collection. Further, the implementation of two types of survey, in-depth
interview and key-informant interview, is discussed, as well as the insights gained by
investigating the research questions.

In Chapter 3, the results of both phases of empirical data collection are
integrated with the theory on personal values, level of leadership skills developed as
well as regarding the factors that influence the development of leadership skills, such
as education sector, government and business involvement. Thus, the model for
Kazakhstan leadership that should be used in teaching values and leadership skills of
youth is proposed. The salient conclusions, practical recommendations, and central
results of this dissertation study are presented in this chapter.



