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TOKBIMA OHEPKOCIBI KOCIITIOPBIH/IAPBIH BACKAPY 1bl
KETLIAIPY

b.C.Kynb6aiiaein 60050700 — MenemkMeHnT MmamMaHabIFbl OoiibiHIa (PhD)
¢burocodust TOKTOPHI AOPEKECIH aly YIIiH JaiiblHAaraH JUCCEPTALUACHIHA

AHJIATIIA

3epTTey TaKbIPLIOBIHBIH 63eKTijdiri. Kazakcran PecrmyOnukachIHBIH oleMIiK
SKOHOMHUKAJIBIK  KEHICTIKKE €eHy YIIIH 5JKOHOMHKa OafFbITBIHBIH  ©3repyil
KOCIMOPBIHAAPABIH KBI3MET €TYyIHIH IapTTapblH TyOerein e3repTri, Oyl o3
Ke3erinje 0ackapyablH jKaHa KYpajJaapbiH 13JeCTIpy KaKETTUITHIH naiiga 6oybiHa
AJIBIIT KEJII.

Enmimiznin 30 epkeHHETTI enjep KarapblHa KIipy KarujalapblHa COMKeC
KOCIMOPBIH ~ OaclbUIapblHAH —~ CTpATErHsUIapibl  3IpJiey  KOHE ICKE  achIpy
MEXaHU3MJIEPIH UTepy/l, COHbIMEH Karap, OaFbIMJBIK IIBIHABIKTAH CTPATETHSUIBIK
MakcaTTapra OeWiMAeNyiHIH *aHa TOCUIIEPIH EHAIPYIl >KOHE COoraH OailylaHBICTHI
KOCIMOPBIHABI 0acKapy KYMECIHIH THIMII KbI3MET €TYIHIH KOJJapblH 13/1eCTIpY/Ii
tagan erTi. CoHAbIKTaH JAa OynaH OypblH NalilajlaHbUIFaH  QMICTEp MEH
TEXHOJIOTHUsIIap TUIMJII O0NMail KaFaHAbIFbl aiilaH-aHbIK KepiHe 0acTajbl, COJ YIIiH
KOCIMOPBIHJIApAaFbl, COHBIH I1IIHAE TOKbIMAa ©OHEPKICIOl KOCIMOPBHIHAAPHIH >KaHa
TEXHOJIOTHsJIap MEH MEXaHM3MJIEp HETi31HJe OacKapy *KyHeciH >KEeTULIIpy Macenecl
COHFBI Ke3/Iepl epeKilie MoHTe he 00sa 6acTasbl.

Kanbinrackan »xarnainapia KocioOpbIHAAp ©HAIPICTIK 1C-9pEeKETTI OacKapyiblH
OTaHIIBIK TOXKIpUOECIHE FaHa IKYTIHIN KOWMail, COHBIMEH Karap IIeTel
MaMaH/JIapbIHBIH 0acKapy CaJachIHIAFbl €I9yip MPOTPECCUBTI KETICTIKTEP Il OCICEeH]I
TYpJ€ CHAIpY YCTIHIE.

3amaHayu okarjgaiiapga  TokbiMa eHepkocidi  Kazakcran PecmyOnmkacse
HDKOHOMHUKACHIHBIH TPOOJEMaNbIK CEKTOPJIAPBIHBIH OipiHe xkataapl. OcCbl perTe
Ka3aKCTaH/IbIK TOKbIMA ©HEPKICINTEPIHIH OHJIIPICTIK JKOHE IIAPYaIBUIBIK 1C-OpEKeTi
YKYMBICTAPBIHBIH HOTHXKEC] aca O1p ®KaKThl eMec.

KazakcTaHbIK KoCIMOPBIHAAPABIH ©3repill OThIpFaH Karjainapra Oedimienyi
03 0ocekere KaOUIETTUIINH apTThIPy MEH YCTal TYPY apKbUIbl Ky3€re acybl Kepek.
An 0Gocekere KaOUICTTUIIK IIBIFAPBUIATHIH COHFBI OHIMHIH CaHJBIK JKOHE camajibIK
cunarramaiapbIMeH KamTamachi3 eTiieal. Ocbl mapamerpiiepAl 0ackapy COHFBI
OHIM/I1 IIBIFAPYABIH KYPBUIBIMBI MEH KOJIEMIH jKocmapiay >KeHIHAer 0acKapyIbLUIbIK
menmiMaepal Kaobuinayabl Kapacteipagbl. OChbl CHSKTBI JKaFBIMCBI3 KaFaiinapaa
TOKbIMa KOCIMOPBIHAAPBIH THIMAI  OacKapyJblH KYpaljapblH TakgalaHybl
TEOPUSUTBIK HETI3/IEYAIH JKETKUTIKCI3AIri, aTam aWTKaHJa, KOCIMOPBIHHBIH YTHIMIIBI
CTPATETUSCHIH TaHAAYAbIH, MOCETIECI EPEKIIe KOKEUKECTUTIKKE e 0O0JIaIbl.

TokpIMa KOCITIOPBIHAAPHI YIIIH OJCEKENECTIK HAPBIKTAaFbl TAOBICTHIH HETI3Ti
(baKTOpBI KOCIMOPBIHFA TAPTHIMJIBI Oaraiapbl OENriiey MeH TaObIC alyFa MyMKIHJIIK
OepeTiH OHMIIPICTIK IIBIFBIHAAP JACHIEHIHIH TOMEH OOJdybl MEH TYTHIHYIIBUIBIK



CYPaHBICTBI apTTHIPY MEH YCTall TYpyFa MYMKIHAIK O€peTiH LIbIFapbUIaThIH OHIMHIH
caH ailyaHAblFbl Ooyibil TaObutaznbl. OcCbl aTalNFaHJIApAbIH OapJbIFbl  TOKbIMA
OHEPKICIOl KOCIMOPBIHAAPBIHBIH 0acKapyblH THIMII JKYHECIH o3Ipjiey apKbLIbl
MYMKIH 60Jiajipl. TOKbIMa KOCIOPBIHAAPBIHBIH COHFBI OHIM HIBIFAPYIbIH KYPBUIBIMBI
MEH KeJeMJEpiH JKOclapjay JKeHIHJEerl IIelmiMaep KaObULIayJablH THIMII
KypaJJlapblH 9d3ipJiieyre, aTajlfaH CTpaTervsuiapibl OHAIPICTIK cajaja KoJJaHy
TOKIpUOECIHE KOHE HSKOHOMHMKAJBIK MPOLECTep/l  YHUBIMIACTBIPY  OAICTEPiH
OHTAWJIAHIBIPY JKOJIAPBIH 13[IECTIpyre apHaJIFaH JUCCEPTAIMSUIBIK >KYMBICTBHIH
TaKBIPHIOBI Ka31pri TaH a aca ©3eKTi.

3epTTeyain MaKcaThl MeH MiHAeTTepi. JluccepTalysuibIK 3epTTeyIIH MaKcaThl
TOKbIMAa ©HEPKACiOl KOCIMOPBIHAAPBIH OacKapyJblH FBUIBIMA HETI3JENTeH THIMII
KYHECIH a3ipiey O0bIT TaObLUIaIbI.

bepiiren MakcaTka colKec Kejieci MiHAETTEP KOUBLUIJIBI.

- TOKbIMa ©OHEpPKACiOl KOCIMOPBIHAAPBIH 0acKapy TYCIHITIHIH TEOPHSUIIBIK
HEri3/iepiH 3eprTTern, Oackapy  IpolLeCTEepiHE BIKMAl €TeTiH (aKTopiap >KOHE
OacKapyJIbIH MaKCaTTBIK TapaMeTpiiepl KyHEeCiHIH KYPhUIBIMBIH YCBHIHY;

- e enjepAe TOKbIMa ©HEpKaCciOl KOCIMOPBIHAAPBIH OacKapy TIKipuOenepin
3epTTey KoHe onapbl KazakcTaH skarqaiibiHIa KOJIAaHy MYMKIHIIUTIKTEPIH 3€PTTEY;

- Kazakcran PecnyOnukacbiHa TOKbIMA ©HEPKAICIOl  KOCIMOPBIHAAPHIHBIH
KBI3METIH TaJIIay;

- Onryctik Kazakctan oOJBICBIHAA TOKbIMA ©HEPKACIOl KOCIMOPBIHAAPHIHBIH
Ka3ipri )karaiibiH Oaranay;

- TOKbIMa KOCIMOPBIHHBIH MPOIIECTIK OacKapyFa oTyAIH MaceleNiepiH aHbIKTAY;

- TOKbIMa cajachl KOCIMOPBIHAAPBIHAA TayapiblK MOpPTQenbre KaThICThI
Oackapy menrmMaepid a3ipiey;

- TOKbIMa OHEPKACiOl KOCIMOpBIHAAPBIHAA OacKkapy KYHMECIH KEeTUIIIpy
MEXaHHU3MIH 931pJiey.

3eprreyain Hbicanbl KP TOKbIMa ©HEpKOCiIOiHIH KOCIMOPBHIHAAPHI, COHBIH
mmigae «AZALA Textiley» XXILIC Oosplnn TaObLIa b

3epTTeyaiH MOHI TOKbIMa OHEPKICIOI KOCITOPBIHAAPIBLIH OacKapy >KyheciHeri
AIIEMEHTTEP/IIH KapbIM-KaThIHACHI OOJIBIT TaObLIA IbI.

3epTTeyaiH FHUILIMU KAHAJBIFbI. byJ1 JUCCepTAlMSUIIBIK 3€PTTEY/IIH FHIIBIMU
YKAHAJIBIFBI KEJIECIJICH TYPAJIbI:

- TOKbIMa KOCIMOPBIHBIHAA OacKapy NIpolecTepiHe BbIKNaa €TeTiH (axTopiap
aHBIKTANbBIN, OacKapyAblH MAaKCATTBIK NapaMmeTpiepl KyleciH Kypy Heri3iHiae
TOKbIMA KQCIMOPBIHIAFbl 0aCKapy >KYHECIHIH 3I€MEHTTEPl HAKThIIAH/IbI;

- TOKbIMa OHEPKACiIO1 KOCIMOPBIHAAPBIHAA MPOLIECTIK-0aFraapianFad backapyra
OTY/IIH MOceJiesiepl aHBIKTAJIbIIN, TOKbIMA KOCIMOPBIHAAPBIHIA OU3HEC-TIPOLIECTEPIIH
YKETUIIIPIITEH HYCKAChI YCHIHBLIIBI,

- TOKbIMa cajlachl KOCITIOPBIHIAPBIHIAA ToXKipuOene mnaijgananyra Oo0JaThIH
TayapibIK TopTderninig 0amama HYCKaTapbIHBIH KYPBUIBIMbI YCHIHBUIIBL

- TOKbIMa OHEPKOCIOl KOCIMOpBIHAAPBIHAA Oackapy IKYyHeCiH KeTUImipy
MEXaHHU3MI d31pJICHII.

Koprayra yCHIHBLIATBIH HeTi3Ti TYKbIPbIMIAP:



- TOKbIMa KOCIMOPBIHBIHAA Oackapy mpollecTepiHe BIKHal eTeTiH (pakTopiap,
OackapyablH MaKCaTThIK MapaMeTpiiepl *Kyiecl, KOCIOpbIHaFkl OacKapy *KyHeciHiH
AIIEMEHTTEPI;

- TOKbIMa KOCIMOPBIHJAPBIHAA OM3HEC-TPOIECTEPIIH KETUIIIPIITeH HYCKACHI;

- TOKbIMA cajlachl KOCINOPBIHJAPBIHBIH TayapJblK mopTdeniHiy Oaiama
HYCKaJIapbIHBIH KYPbUIBIMbI YCHIHBUIIBL

- TOKbIMA OHEPKOCIOl KOCIMOpBIHIApBIHAA OacKapy JKYHECIH KeTUIAIpy
MEXaHU3MI.

3epTTey KYMBICHIHBIH TOPHUSJIBIK MaHBbI3bI. JKyMBICTa aJbIHFAH TEOPHUSIIBIK
epexenep, 9AiCTep MEH TOXKIpHOeIiK OepuIreHAep TOKbIMA KICIMOPBIHAApaa 6ackapy
KYHMECIH 1C JKY3IHJE JKy3ere achIpyAblH TeTirl Ooyibin TaObuaaabl. TOKbIMa
KOCIMOPBIHAAPBIHAAFEI TpoIlecTepiH Oackapy THIMIUNIIH Oaranay epexenepi MeH
o/IicTepl TOMEHAETUIEp YILUIH Herl3 00JIbIN TaObLIA IbI:

- TOKbIMa KOCIMOPBIHIAPBIHIA OacKapy TUIMALIITIH Oaranay;

- TOKbIMa KOCIMOPBIHIAP OacKapy THIMJAUIIIH KOFapblIaTy CTpaTerusiiapbiH
KaJIBIITACTBIPY;

- TOKbIMa KOCIMOPBIHIAPBIHIA OacKapy OOMBIHIIIA IIapaiapabl )Kocapiay;

- TOKbIMa cajachlHIa Oackapy THIMAUIIIH KOFaphUIATyAbl MEMJIEKETTIK
BIHTAJIAHJIBIPY CcasicaThIH (KOCIMOPBIH, aiMaK, MEMJICKET JICHTeH1H/Ie) JKacay.

JluccepTauMsJIBbIK ~ KYMBICTBIH  TKipuOesJik  MaHbI3Bl.  3epTTEYAiH
HOTHKECIHE aJbIHFAH TOKIPUOENIK TYKBIPBIMAAP, YCHIHBICTAP Ka3aKCTaH/IBIK KEHLI
OHEpPKaCiOl, COHBIH IMIIHJE TOKbIMA KOCIMOPBIHAAPBIHBIH CTPATETUsUIbIK JKOHE
MpOIECTIK  0ackapy  TCOPUACHIHBIH  JaMyblHA  ayKBIMIBI  YJI€C  KOCAIBI.
JucceprauusuiblK  3€pTTEYAIH MakcaThl MEH MIHACTTEpiHE COWKeC, aJibIHFaH
HOTHKENEp: YCBHIHBUIFAH TOKbIMAa  KOCITTOPBIHAAPBIHIAA  OW3HEC-TIPOIECTEPIiH
KETUIIIPIITEH HYCKAChl, OJIAPJbIH TKIPUOEIIK KYMBICBIHAA KOJIIAaHBLITYbl MYMKIH;
TOKbIMa CaJlachl KOCIMOPBIHJAPBIHA TayapiblK MopTdemiHiH O6anama HYCKalapbIH
KOJIIaHY, KOCIMOPBIHAAPIBIH KaMTaMachl3 €TeTiH TOXIPHOENiK MaHbI3Fa Me OOJIBIM
TaObLIAbI; TOKbIMA OHEPKACIOl KOCIMOpPBIHAAPbIHAA OacKapy KyHeciH MeXaHU3MIiH
KETUIIIPY, OHBIH Oocekere KaOUICTTUNINH KaMTaMachl3 eTyre OaFbITTalblIIl,
Kazakcran PecryOnukachlH HHAYCTPUATIBIK-UHHOBAITMSIIBIK AaMbITyIbIH 2015-2019
KbUIApFa apHaJIFaH MEMJICKETTIK Oarmapriamachiiarbl OHJCYI ©HEPKICIN MKOHE
KOPCETUIETIH KbI3METTEP/IIH JKEKEJIeTeH TypJiepiHe kaTaThlH « ToKbIMa OYHBIMIApBIH
OHJIIPICIH» JKY3€re achlpyaa KOJIaHblIa adajbl.

3epTTey/IIH HOTIKENIepl Ka3aKCTaHIbIK TOKbIMAa OHEPKICIOIHIH AKCIOPTTHIK
OarmapiiaHfaH KOCIMOPBIHIAPAA HMIOPTTHIH OPHBIH aJIMAacThIPYJbIH THIMAUIITIH
apTTBIPY YIIH JKOHE WHBECTUIMSIBIK TapTHIMIBUIBIFBIH KOFAphLIATY  YIIIH
TOXKIpUOETIK 1C-opeKeTTe MaiganaHbulybl MyMKiH. CoHAal-aKk aBTOPJABIH FHUIBIMU
Hotmxkenept «AZALA Textile» XKIIC 6ackapy TtoxipubeciHe eHTri3uial (€HIIpy
Typajibl AKT TIpKEJITeH).



KYJBAHN BAYBIP)KAH CYCAPYJIbI

COBEPHIEHCTBOBAHHUE YIIPABJTEHUS NPEAIPUSTUAMUA
TEKCTHUJIBbHOMU ITPOMBIINJIEHHOCTH

AHHOTALIUA
mucceptanuu b.C.Kyn6ait Ha couckanue crenenu nokropa guinocodpuu (PhD)
no cnenuanbHocti 6D050700 — MenempxkmMeHT

AKTYyaJlbHOCTH HMccieayeMoil TeMbl. COBpEMEHHbBIE TEHICHLIMH B MHPOBOM
HKOHOMHYECKOM ITPOCTPAHCTBE, a TAKXKE TpeOOBaHUs, BbIIBUraeMbl K 3KoHOMUKE PK
B CBsI3M C BeTymuieHHeM B BTO, oka3pIBatoOT CyIIECTBEHHOE BO3/IEHCTBHE HA YCIOBUSA
(YHKIMOHUPOBAHUS OTEYECTBEHHBIX MNpeanpusaTUi. Bce 3TO B COBOKYIHOCTH
AKTUBUPYET IPOLECC MU3bICKAHUA HOBBIX HHCTPYMEHTOB B  YIPaBJICHUU
MPEANPUATUEM.

B cBoo ouepenp mocTaHOBKA MEpe] S3KOHOMHUKON CTpaHbl aMOMIIMO3HOM LIEIH
BXOXKIeHUsT cTpanbl B 30 Haubosee pas3BUTBIX CTpaH MuHpa, OOYCIOBUIO
HEOOXOJUMOCTh MPUHATH B pacyeT U T€ TPeOOBAHUSA K CHUCTEME COBPEMEHHOIO
YOPaBIEHUs, OKa3bIBAIOIIUE HEIOCPEACTBEHHOE BO3JCHCTBHE HA MEXaHU3M
pa3paboOTKU M peanu3aluy CTpaTeruu NpeanpusThs. BHeapeHne MHHOBALMOHHBIX
MOAXOJ0B M aJanTauus TEKyIIEH AESTEIbHOCTH K CTPAaTErMYeCKUM LEIsAM, M KAk
CIIEICTBHE, U3bICKaHHE TyTel 3(PEeKTUBHOrO (YHKUHOHUPOBAHUS CHCTEMBI
YIOPABJICHUS TMPEANPUITHEM, BEIET K HEOOXOAMMOCTH TpaHCHOpMALMKU CUCTEMBI
yIpaBJIEHUs HAa NPEANPUATHH.

[Ipu »TOM sBiSIETCS OYEBUIHBIM TOT (HakT, 4YTO HS(PGEKTUBHOCTH paHee
UCIIOJIb3YEMBIX METOJOB M TEXHOJIOTMM CTABUTHCS IIOJ COMHEHHWE, YTO BJEYET 3a
co00i1 He0OX0MMOCTh Pa3pabOTKU U COBEPIIECHCTBOBAHUSI CUCTEMBI yIIPaBICHUs Ha
NPEANPUATAA, B TOM YHUCJIE TEKCTUIBHON IPOMBIIUIEHHOCTH, Ha OCHOBAaHWUU
BHEJIPEHUSI HOBEUIITUX TEXHOJIOTUN U MEXaHU3MOB. Pa3paboTka JaHHBIX MEXaHU3MOB
U BHEJIPEHHE UX B NPAKTHKY YyNpaBJCHHs B MOCIEAHEE Bpems npuodpena ocoOyro
AKTyaJIbHOCTb.

B CIIOKMBLINXCS 00CTOSITENLCTBAX IpEeANPUATUS BBIHYKJICHBI
PYKOBOACTBOBATbCA  HE  CTOJBKO  OTEYECTBEHHBIM  ONBITOM  YIIPABJICHUS
IIPOU3BOJICTBEHHOM JEATEIBHOCTHIO, CKOJIBKO aKTUBH3UPOBATH ITPOILIECC BHEIPEHUS
HamOoJiee MPOrPECCUBHBIX JIOCTHXKEHHM 3apyOeKHbIX CIEHHUATUCTOB B 00JacTU
yIpaBJICHHUS.

TekctunbHyto oTpacib PK B COBpEMEHHBIX yCIOBHUSAX MOKHO OTHECTH K OJHOM
U3 TpoOieMHBIX chep IKOHOMHUKU cTpaHbl. OTAENbHO HEOOXOJUMO OTMETUTH, YTO
MTPOU3BOJICTBEHHO-X 0351 ICTBEHHBIE PE3YJIbTATHI JEATEIbHOCTH Ka3aXCTaHCKUX
TEKCTUJIBHBIX MPEANPUATUI MOKHO OTHECTH K KpaliHE HEOJHO3HAYHBIM.

AJQanTalMoOHHBIE  TMPOLIECCHI B Ka3aXCTAHCKOM  SKOHOMHUKE  JIOJKHBI
IPOU3BOJAUTHCS HA OCHOBE IMOBBIIMICHUS U MOJAEPKAHUSI KOHKYPEHTOCIIOCOOHOCTHU
OTEYECTBEHHBIX NPEANPUATUH, ONUPAIOIIUXCSA HA KAYECTBEHHBIE U KOJIMYECTBEHHBIC
XapaKTEPUCTHKU  BBIMYCKaeMOW  KOHEYHOW  mpoxykiuu.  HesddexruBHOCTH
YIPaBJICHHS TaHHBIMU TTapaMeTPaMH BJI€UET K CHIDKEHUIO d(P(EKTHBHOCTH MPUHATUS



VOPaBJICHUYECKUX  pemieHnidi B cdepe  IUIAHUPOBAHUS  CTPYKTYpbl |
00BEMOB BhIITyCKaeMON  KoHeyHoW  mpoxykiuu. C  yueTom TAHHBIX
HEOMIaronpusTHeIX  (AKTOPOB 0OCOOYI0 AaKTyaJlbHOCTh TNPUOOPETAIOT  BOIMPOCHI
HEJIOCTATOYHOCTH  TEOPETHUYECKOTO  OOOCHOBAaHUS  BHEJAPEHHUS  HOBEUIIUX
WHCTPYMEHTOB 3(P(GEKTUBHOTO YMPAaBICHUS HA TEKCTWIbHBIX MPEINPHUSATUSAX, U B
YaCTHOCTH, onpeeieHus: Hanoosuee 3pHEeKTUBHOMN CTpaTeruu NpenpUsiTUs.

HMeHHO 11 penpusITHIl TEKCTUILHOU cepbl OTHUM U3 KIFOUEBBIX (PaKTOPOB
ycrexa B KOHKYPEHTHOU OOphOe SBIISIETCS CHIDKEHHWE YPOBHS MPOW3BOJICTBEHHBIX
3aTpaT, IMO3BOJSIOMUX MNPEANPUITHSIM (HOPMUPOBATH TPHUBICKATEIBHBIC IS
KOHEUHBIX TMOKYIAaTeJed IIEHbl U COOTBETCTBEHHO 3apaldaThiBaTh, YTO B KOHEUHOM
UTOTE OTpPaXKaeTcsi Ha Pa3sHOOOpa3uM BBIMYCKAEMOM MPOIYKIUHU, TO3BOJISIONICH
HapammBaTh U MOJACPKUBATh HA BBICOKOM YPOBHE MTOTPEOUTENHCKUM cripoc. Bee atn
MOJIOKUTENIbHBIE TEHACHIIMA BO3MOXHBI B Ciydae  pa3pa0OTKU UM BHEIPEHUS
7G(}EeKTUBHON  CHUCTEMBl  YNpaBl€HUS  Ha  NPEANPUITHSIX  TEKCTHIHHOU
MPOMBINLIIEHHOCTH. OCHOBBIBAsICh HAa BBIINIECKA3aHHOM MPEJICTABISIETCS BO3MOKHBIM
MPU3HATh TEMY JIUCCEPTAIMOHHONW pabOThl aKTyallbHOW /Jii COBPEMEHHOrO 3Tara
pa3BUTHS ppIHOYHOM 3KOHOMUKH PK.

Heau u 3apaum ucciaenoBanus. llenbio nccrnenoBanus sBIsEeTCS pa3zpaboTka
HAy4YHOOOOCHOBAHHON A(PGEKTUBHOM CHCTEMBl YOPABJICHUS MPEINPUATUIMU
TEKCTWJIBHOM ITPOMBILIJIEHHOCTH.

B cooTtBeTcTBHM C 3TOM LENTBIO MTOCTABJIEHBI CIEAYIOIINE 3a1a4H.

- UCCIIEJIOBAHUE TEOPETUUYECKUX OCHOB TOHSTHUW, CBA3aHHBIX C YIPaBICHUEM
NPEANPUATUIMH TEKCTHUIHHOW MPOMBIIIJIEHHOCTH, BBISIBUTH (PAKTOPHI BIUSIONIME HA
YIPABJICHYECKUN MTPOLECC U MPEIJIOKUTh CTPYKTYPY CUCTEMBI LIEJIEBBIX MapaMeTPOB
YIIPaBJICHUS HA MIPEANIPUSITUY;

- ICCJIEIOBaTh 3apyOE)KHBIM OMBIT YMNPABJICHUS TPEANPUITUIMU TEKCTUILHOU
IPOMBILIJIEHHOCTH W BBIIBUTH BO3MOYKHOCTM HX HWCHOJIB30BAaHUS B  YCIIOBHSX
Ka3zaxcrana;

- IPOBECTH aHaJIn3 JESTENBHOCTH MPEANPUATAN TEKCTWJIBHON
npoMbIiuieHHOCTH B PecnyOnuke Kazaxcran;

- OLICHUTh TEKYLIEE COCTOSIHUE MPEANPUITHN TEKCTHUIBHOW NPOMBIIUIEHHOCTH
OBt Kazaxcranckoi o0J1acTy;

- BBISIBJICHHE MPOOJieM, BO3HUKAIOIIMX TMPU TEpPexoie Ha MPOIECCHOE
YIIPaBJICHUS NPEATPUATUEM;

- pazpaboTKa YIPaBJICHUYECKUX PEIICHHUM, Kacalolluecs TOBapHOro MopTdens
TEKCTHJILHOTO MPEANPUSITHS;

- pazpaboTKa OpraHMU3alMOHHO-PKOHOMHUYECKOTO MEXaHW3Ma  yIpaBJICHUS
MPEIPUATUIMHU TEKCTUIIBHON TPOMBIIIIEHHOCTH.

O0bexTOM HUCCJICIOBAHUSA  SIBIIAIOTCS  TPEANPUITHS  TEKCTUIBHOU
npombinuieHHocTH Kazaxcrana, B Tom uncie TOO «AZALA Textile.

IIpeanMeToM wMcCC/IeIOBAHUS SIBIIETCS B3aUMOCBS3b JJIEMEHTOB CHUCTEMBI
YIIPaBJICHUS OPEANPUATHN TEKCTUIIBHON TPOMBIIIEHHOCTH.

HoBu3Ha uccienoBanus. Hayuynas HOBU3HA AMCCEPTALMOHHOIO UCCIIEA0BAHUS
3aKJIFOYAIOTCA B CIEAYIOLIEM:



- OTIpe/ieNieHbl (DAKTOPHI, BAUSIONIME HA TPOIECC YIPABICHUS HAa TEKCTUIBHBIX
NPEANPUATUAX, a TAKXKE NPEMIOKEHA CTPYKTypa CHUCTEMBI LEJEBBIX MAPAMETPOB
yIpaBJICHUS Ha IPEANPUSITHY;

-Ha OCHOBE OIpejesieHus] mpolieM mnepexofa K MPOIECCHOMY YIPaBICHUIO
MPEJIOKEH  YCOBEPIICHCTBOBaHHAas cXema OW3HEC-TIPOLIECCOB  TEKCTHIIbHBIX
NPEANPUATHH;

- PEJVI0KEHBI aTbTEPHATUBHBIE BAPUAHTHI TOBAPHBIX MOPTQEsel mpeanpusTun
TEKCTUJILHBIX OTPaCIH;

- pazpaboTaH  MEXaHM3M  COBEPIICHCTBOBAaHUS  CHUCTEMbl  yIpPaBJICHUSA
MPEANPUATANA TEKCTUIBHON TPOMBIIIJIEHHOCTH.

OcHOBHbBIE N0JI0:KEHNS] BLIHOCHMbIE HA 3aIIIUTY:

- pakToOpHl, BIMSIONIAE HA TMPOIECC YOPABJICHHWS HAa  TEKCTHIBHBIX
OPEANPUSATUIX, a TAKXKE CTPYKTypa CHUCTEMBI IIEJEBbIX MapaMeTpPOB YIPABJICHUS HA
JAHHBIX MPEINPUATHSIX;

- YCOBEPIIICHCTBOBAHHAS CXeMa OW3HEC-TPOIECCOB TEKCTUIIBLHBIX MPEANPUSITHI;

- AJIbTEPHATUBHBIE BAPUAHTHI TOBAPHBIX NOpTdeEnel NpeAnpusITHil TEKCTUIBHBIX
OTpaCIIU.

- MEXaHU3M  COBEpPUICHCTBOBAaHUSA CHUCTEMBl  YIPABICHUS  NPEANPUSATUN
TEKCTUIIbLHOM MTPOMBIILIEHHOCTH.

Teopernueckasi 3HAYUMOCTHL HcCcAeqoBaHMsA. [lomoXkeHUs W METOOUKH
NOBbIINIEHN  A3(P(GEKTUBHOCTH  YNPABJICHUS MpOIECCAaMU HAa  MOPEANPUSITHIX
TEKCTUIILHON MPOMBIILIEHHOCTH MOTYT OBITh OCHOBOM JJISl CIIEAYIOIINX LICJICH:

- IpH OLIEHKE d(PPEKTUBHOCTH yIIPaBICHUS TEKCTUIbHBIX MPEATPUITUH;

- B LEJsIX TOBBIINIEHUS 3(D(PEKTUBHOCTU CTPATETUM yHpaBICHUS TPEANPUATUN
TEKCTUJILHON MPOMBIIIJIEHHOCTH;

-IpU  TUITAHUPOBAHUM  MEPONPHUSTAN 1O  yOPABICHUIO  TEKCTUIbHBIMU
NpEANPUATUIMU;

-TIpu pa3pabOTKE TOCYNAPCTBEHHOW MOJUTUKU CTUMYJIHUPOBAHUS TOBBIIICHUS
3G ()EKTUBHOCTH yMpaBlIeHUs] B TEKCTWJIBHOW OTpacid (Ha YpOBHE MPEANPHUSATHSA,
pEernoHa, ToCcy/1apcTBa).

IIpakTHYyeckasi 3HAYUMOCTH pe3yJbTaTOB HccjenoBanuu. I[Ipakruueckue
BBIBOJIbI W TMPEIJIOKEHUS, TMOJIYyYCHHbIE B PE3YyJbTaT€ MCCIEAOBAaHUSA, BHOCST
3HAQUUTENbHBIN BKJIAJ B Pa3BUTUE TEOPUM CTPATETUUECKOTO M MPOLIECCYATBHOTO
yOpaBieHUs  Ka3aXCTAaHCKOW  JIETKOM  MPOMBINUICHHOCThIO, B TOM  YHCIE
TEKCTUIILHBIMU MPEINPUSTUSIMHU.

B cootBercTBMM ¢ UeIAMHM W 3ajayaMd  MCCJIEJOBAHUS, IOJyYCHHBIC
pe3yJbTaThl: YCOBEPIIEHCTBOBAHHBIM BapHaHT OW3HEC-TIPOIIECCOB B YyKa3aHHBIX
TEKCTUJIBHBIX TPEANPUSATUAX, MOXET HCIOJIb30BaThCd HUMH Ha TMpPaKTHUKE, Ha
NPEANPUSATUIX TEKCTHJIBHOM OTpaciy HUCIOJIb30BaHUE aJIbTCPHATUBHBIX BapUaHTOB
TOBApHOTO  TOpPT(dEnss HWMEeeT TMPaKTUYECKOe 3HA4YeHHEe B OOCCIICUCHHUH
KOHKYPEHTOCTIOCOOHOCTH TIPEANPHUATHS;, YCOBEPIICHCTBOBAHUSI MEXAHU3Ma CHUCTEMBI
YOpaBJICHHUS] B TEKCTWJIBHBIX MPEANPUATUAX, Oy/IeT HampaBiieHa Ha oOecredeHue
KOHKYPEHTHOCTIOCOOHOCTH TPEANPHUATAN W MOXKET MPUMEHATCS B peaTu3aiuu
rOCYJJapCTBEHHBIN MPOrpaMMbl HAMNPBICHHOW WHIYCTPHAIbHO-MHHOBALIUOHHOMY
paszsutHio PecnyOnuku Kazaxcran na 2015-2019 ronsl, B paszaene «I[IpousBoactsa



TEKCTWJIBHBIX ~ W3JICINI», OTHOCSIIMECS 00padaThIBAIOMIEMY IIPOU3BOJICTBY
OTJIEJIbHBIM BUJAM OKa3aHHBIX YCIIYT.

Pe3ynpTaThl uccienoBaHusT MOTYT OBbITh TPUMEHEHBI B MPAKTHYECKOU
NESATEIbHOCTH B IIEJIIX MOBBIIMICHUS WHBECTUIIMOHHOW MPHUBJICKATEIBHOCTH U JUIS
MOBBIMIEHUS 3(P(HEKTUBHOCTH 3aMEIICHUS] UMIIOPTa B AKCIIOPTHO-OPUEHTUPOBAHHBIX
MPEANPUATUSIX Ka3aXCTaHCKOTO TEKCTWJIBHOTO TMPEANpUATHs. A Takke, HaydHbIC
pe3ynbTaThl aBTOpa BHeNApeHbl B omnbIT yrpaBiaeHuss TOO«AZALA Textile»
(3apeructpupoBano B AKTe BBeaeHus).
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ABSTRACT

Actuality of the research. Retargeting of economy of the Republic of
Kazakhstan to enter into the world economic space fundamentally changed
conditions for functioning of enterprises, that in its turn, involved the origination of
demands in the search of new management instruments.

In its turn setting before the country’s economy ambitious goal to its entrance
into 30 the most developed countries of the world demanded from the administration
of enterprises to master the mechanism of development and realization of the strategy
and at the same time introduction of new approaches in adaption of operating
performance to strategic targets, and as a consequence, search of ways for effective
functioning of an enterprise management system. In this connection, it became
apparent that earlier used methods and technologies stopped to be effective, and
therefore the problem of improvement of the management system on enterprises,
including those of textile industry, on the basis of using new technologies and
mechanisms for some time past acquired special actuality.

In the prevailing conditions, the enterprises turn to the domestic experience in
the management by operational procedures and actively implement the most
progressive achievements of foreign specialists in the sphere of management.

In the modern conditions, the textile manufacture refers to one of the
problematic economic sectors of the Republic of Kazakhstan. At that the results of
operational and economic procedures of the works of Kazakhstan textile enterprises
are extremely complex.

Adaptation of Kazakhstan enterprises to the changing conditions should happen
by increase and support of own competitiveness, which is provided by qualitative and
quantitative characteristics of final output goods. Management by these parameters
assumes making managerial decisions on planning of structure and volume of final
output goods. In such unfavorable conditions, the problem of insufficient theoretical
justification of using instruments of effective management by the textile enterprise,
particularly, selection of adequate strategy of the enterprise acquires special actuality.

For the textile enterprises, the key success factor in the competitive struggle is
low level of manufacturing expenditures, allowing the enterprise establish attractive
prices and gain profit, as well as variety of output goods, allowing amplify and
maintain the consumer’s demand. All that is possible with the development of
effective management system by the enterprises of textile industry. All that provided
actuality of the dissertation’s theme.



Purpose and tasks of the research. Purpose of the research is development of
scientifically grounded effective management system by enterprises of textile
industry.

The following tasks have been set in accordance with this purpose.

- Research of theoretical bases of concepts, related to the management by
textile industry enterprises, identify factors influencing on the management process
and offer a structure of a system of target management parameters on an enterprise;

- Investigate foreign management experience by the textile industry enterprises
and identify opportunities of their use in conditions of Kazakhstan;

- Carry out analysis of activity of the textile industry enterprises in the Republic
of Kazakhstan;

- Estimate current state of the textile industry enterprises of South Kazakhstan
region;

- Identify problems, occurring at the transition to the process management by
the enterprise;

- Develop managerial decisions, concerned with commercial portfolio of the
textile enterprise;

- Develop organization-economic management mechanism by the textile
industry enterprises.

Object of the research is enterprises of Kazakhstan’s textile industry, including
«AZALA Textile» LLP.

Subject of the researchis relation of elements of the textile industry
enterprises’ management system.

Novelty of the research. Scientific novelty of the dissertation research is
concluded in the following:

- Factors, influencing on the management process at the textile enterprises have
been defined and structure of the system of target management parameters at the
enterpriseshas been offered;

- Improved scheme of the textile enterprises business-processes has been
offered on the basis of determination of transition problems to the process
management;

- Alternative variants of commercial portfolios of the textile industry
enterprises have been offered;

- Improvement mechanism of the textile industry enterprises’ management
system has been developed.

Conceptual issues, submitted for the defense:

- Factors, influencing on the management process at the textile enterprises, as
well as structure of the system of target management parameters at these enterprises;

- Improved scheme of the textile enterprises business-processes;

- Alternative variants of commercial portfolios of the textile industry
enterprises;

- Improvement mechanism of the textile industry enterprises’ management
system.



The theoretical importance of a research. Regulations and methods to
increase efficiency of management by processes at the textile industry enterprises can
be the basis for the following objectives:

- At the estimation of the textile industry management efficiency;

- With a view to increase efficiency of the textile industry enterprises
management strategies;

- When planning measures for the textile enterprises management;

- When developing the state policy for the stimulation of increase in the textile
industry management efficiency (at the level of enterprise, region, state).

Practical significance of the research results.

Practical conclusions and proposals received as a result of the research make a
significant contribution to the development of the theory of strategic and procedural
management of Kazakhstan's light industry, including textile enterprises.

In accordance with the goals and objectives of the study, the results obtained: an
improved version of business processes in these textile enterprises, can be used by
them in practice; At enterprises of the textile industry, the use of alternative versions
of the commodity portfolio is of practical importance in ensuring the competitiveness
of the enterprise; Improvement of the mechanism of the management system in
textile enterprises, will be aimed at ensuring the competitiveness of the enterprise and
can be applied in the implementation of the state program to the directed industrial
and innovative development of the Republic of Kazakhstan for 2015-2019, in the
section "Textile products"”, relating to manufacturing to certain types of services
rendered.

The results of the research can be applied in practical activities to increase
investment attractiveness and to increase the efficiency of import substitution in
export-oriented enterprises of the Kazakh textile enterprise. And also, the scientific
results of the author are implemented in the management experience of AZALA
Textile LLP (registered in the ACT of introduction).



