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AuccepTaLmy Ha COMCKaHme yYeHoi cTeneHu goktopa PhD no cneumanbHOCTH
6D050700 «MeHemKMEeHT»

NCKEHAEPOBA ®ATUMA BEJIMIBEKOBHA

«CUCTEMHbI MOAX0A B (POPMUPOBAHNN KOPNOpaTUBHOM 6e30MacHOCTM Ha
npegnpusaTUN

AKTYyalbHOCTb TeMbI UCC/1ef0BaHUA. POnb KOPNopaTMBHOM 6e30MacHOCTU B
obecrneyeHnn >KU3HEeAEeATeNIbHOCTM KOMMAaHUW, ee YCMeLwHOro npoABUXeHUS B
bu3Hece 0YeHb BaXkHA. ITO NOATBEPXAAKOT CTAaTUCTUYECKME [aHHbIE O pacxopdax
Ha o6ecreyeHve 6e30MacHOCTM B BeAyLMX 3anafHbIX KOMMAHWAX, KOTOpble
pocturatoT 4o 30% OT npubbIn NPeanpuATus.

A(heKTNBHOE YyNpaB/ieHMe MpeanpuUATUEM HEBO3MOXHO 6e3 peanusaunu
[ECTBEHHbIX  MeXaHW3MOB  0becriedeHMs  KopriopaTvBHOW  6e30MmacHOCTY,
paspaboTka W BHeApeHWEe KOTOPbIX SABNSAETCA MPeporatmeBoi COBCTBEHHMKA,
MOCKOJIbKY OH, C OfJHOW CTOPOHbI, 3aMHTEPECOBaH B COXPaHEHWUW 1 NMPEYyMHOXEHUN
KanuTana, C Apyroi CTOPOHbI, HECET BCKO NOTHOTY OTBETCTBEHHOCTU 3@ COCTOSHME
AeNT N MPUHATME HEOOXOAUMbIX Mep A4 3almTbl 6U3Heca.

KoprnopatnBHas 6e30MacHOCTb SBNAETCA MEXAMCUUMNIMHAPHOW 06/1acTbio
3HaHWIA, TaK KakK CuCTeMa 3aliuTbl NPeAnpuAaTUA BK/IKOYaeT B CebA KagpoBylo,
39KOHOMWYECKY!O, MPOV3BOACTBEHHO-TEXHUYECKYIHO, 9KOJIOTNYECKYHO,
NH(OPMALMOHHYIO, NINYHYIO 6e30MacHOCTb, a TakKXKe NPaBoBYHO 3aWwuTy br3Heca.

Mo  cpaBHeHWO C [ApyrMMu Bugamu 6e30MacHOCTM, KOopropaTuBHas
6e30MacHOCTb TEOPETUYECKM U METOLMNYECKM HaMMeHee n3yyeHa. B cBA3W C 3TuM,
nccnefosaHve npobnem ¢opmMmpoBaHMA U PasBUTUA CUCTEMbl 06ecreyeHns
KOpropaTBHOM 6e30MacHOCTM ABNSETCH aKTyas/lbHbIM M MMEET MPUOPUTETHOE
3HayeHue.

B Hay4HOW nutepatype, B TOM uucie B paboTax Ka3axCTaHCKMX Y4YeHblX,
BONPOCbl  OGecrnevyeHnss  KOpPMopaTtuBHOM  6e30MacHOCTM B OCHOBHOM
paccmaTpmBatoTCA C NO3NLUMIA NOBbILEHNS 3PPEKTUBHOCTA PYHKLMOHMPOBAHUA
Kopnopauuin, B TO Bpems KakK npobnema 06ecreyeHns KopnopaTUBHOW
6e30nacHOCTM B YCNoBusAX nepexoga Pecnybnnku KasaxctaH K yCTOMYMBOMY
COLMa/IbHO-3KOHOMUYECKOMY Pa3BUTUIO HEJOCTaTOYHO MCCef0BaHa.

CNoOXHOCTb M MHOrOrpaHHOCTb YKa3aHHOW Mpo6seMbl Mpefonpeseniv
BbI6OP TEMbI UCC/IE0BAHNSA, €r0 Lie/b U 3a4auun.

Llenb v 3agaum uccnegosaHuns. Lenbto gucceptaumoHHoRn paboThl ABNSETCA
NCCnefoBaHWe MexaHu3Ma O06ecrneyeHVUss  KOPMopaTvBHOW  6e30MacHOCTU U
pa3paboTka peKoMeHAauMin Mo pPasBUTUIO CUCTEMbI YNpPaBieHUs KOPropaTMBHOM
6€30MacHOCTbIO MPOMbILLIEHHOTO NPEANPUATUS.

B cooTtBeTCTBUM C LENbHO WCCNefoBaHWSA OblLIM MOCTaBfIEHbl U PeLUeHbl
crefyroLme 3agaum:



— TMpPOBECTN TEOPETUYECKMIA aHaIM3 U PacKpbiTb CYLLHOCTb KaTeropui
«KopriopaTtuBHas 6e30MacHOCTb», «CUCTEMa KOpropaTvBHOMN 6e30MacHOCTM» U
«MEXaHM3M (DYHKLMOHMPOBaHWSA CUCTEMbI KOPMOpaTMBHOM 6e30MacHOCTUY;

— 000CHOBaTb KOHLENTYa/lbHbIN MOAXO0A K (hOPMMPOBAHUIO M PasBUTUIO
CUCTEMbI KOPriopaTMBHOM 6€30MacHOCTY NMPOMBILLIEHHOTO MPeANpUATUS;

— paspaboTaTb CMUCTeMY MoKasaTenel U KpUTEpUEB A4/ aHaIM3a CUCTEMbI
KOpropaTuBHOM 6e30MacHOCTY;

— MNPOBECTU ayAuT CUCTEMbI KopnopaTuBHOW 6e3onacHOCTM AO «YCTb-
KamMeHOropcknin TUTaHO-MarHueBbld KOMOMHaT» (B fanbHeirwem — AO «YK
TMK>»);

— OUEHUTb YPoBeHb KopriopaTueHoi 6e3onacHocTM AO «YK TMK»;

— paspaboTartb KOHLEMUMK CTpaTerMyeckoro YnpaefieHUs CUCTEMOM
KOPMopaTMBHOW 6e30MacHOCTN MPOMbILLIEHHOTO NPeANPUATUS;

— paspaboTaTb pPeKoMeHAauuMu Mo pPas3BUTMIO CUCTeMbl 0becnevyeHus
KopnopatmBHoi 6e3onacHOCTN AO «YK TMK»;

— 0060CHOBaTb METOAMYECKUA TMOAXOL K MPOBEAEHUIO MOHUTOPUHIa
KOpropaTuBHOM 6e30MacHOCTW.

MpegMeT N 06beEKT uccnefoBaHus. peAMeToOM MCCnefoBaHUA SABNSETCA
MexaHu3M 06ecrneyeHWss  KOPMOPaTUBHOW  6e30MacHOCTM  MPOMbILLIEHHOTO
npegnpuatna. OOBLEKTOM WCCMefoBaHUA SBNSETCA CUCTeMa KOPMopaTUBHOWA
6e3onacHocT AO «YCTb-KaMeHOropcKuin TMTaHO-MarH1eBblil KOMOUHAT».

B avccepTaumoHHOW paboTe NPUMEHANUCHL Creaytowme MeTOAbl M3y4YeHUs
COLMA/IbHO-9KOHOMUYECKMX ABMIEHNIA WM MPOLECCOB: 3KOHOMMWYECKON JIOTVIKU,
MPUYMHHO-C/IEACTBEHHbIX CBf3eW, aHa/M3 W CUHTE3, MHAYKUMM W OefyKuuw,
abCTPaKTHO-TOTMYECKNA,  MOHOrpaMyecknin,  3KOHOMWUKO-CTATUCTUYECKUIA,
PaCYeTHO-KOHCTPYKTUBHbIN.

Hay4Hass HOBM3Ha pe3y/ibTaTOB WCC/ef0BaHUA COCTOMT B pa3paboTke
TEOPETUYECKUX N METOAMYECKMX MOMOXEHMIA MO (DOPMUPOBAHUIO U Pa3BUTUIO
CUCTEMbl  OOECrneyYeHnss KOpnopaTMBHOM  6e30MacHOCTM  Ha  MPeLnpUATUAX
Pecny61mkn KasaxcraH.

B npouecce wuccnefoBaHus Oblv  NOMY4YeHbl Chefyrowme pesynbTarhl,
OnpeaensioLLme HayYHYH HOBU3HY AMCCepTauuu:

1 ¥YrnybneHol  TeOpeTUYeCKMe  OCHOBbl  (JOPMMPOBAHWUA  CUCTEMbI
obecneyveHns KopnopaTuBHOI 6e30MacHOCTMU:

— Ha OCHOBe 0000LLeHNs TeopeTUYeCKUX MOAXOA0B K MCC/ef0BaHUIo
MexaHuM3Ma (OYHKUMOHWPOBaHWUSA CUCTEMbl KOPMoOpaTuMBHOW 6e30nmacHOCTU B
YCNOBUAX  PbIHOYHOM  3KOHOMMKM  packpbiTa CYLIHOCTb  KOPMOpaTWBHOWA
6e30MacHOCTM, CUCTEMbl  KOPMopaTMBHOM  6e30MacHOCTM U MeXaHu3Mma
KopnopaTuBHOW 6e30MacHOCTY;

— Ha OCHOBE TEOPeTMYECKOro aHasn3a 060CHOBaH KOHLENTYasIbHbIA MOAXO0L
K (DOPMUPOBAHUIO U PasBUTUIO WHTErPUPOBAHHOW CUCTEMbI KOPMOPaTUBHOM
6e30MacHOCTV NPOMBILLIEHHOT O MPeSNpPUATHUS;

— paspaboTaHa cucTeMa rnokasaTeneil U KpUTepreB OLEHKN KOPMOpaTUBHONA
6e30MacHoCTML.



2 Ha wmartepnanax AO «YCTb-KamMeHOropckui TUTaHO-MarHMeBbIN
KOMOMHaT» anpobupoBaHa MeTOAMKa aHaiM3a CUCTeMbl  KOPMopaTMBHOM
6e30nacHOCTU:

— NPOBe/eH ayanT cucTeMbl KopnopaTueHoit 6e3onacHoCcT AO «YK TMKy;

— MNpoBeAeHa KOMI/IEKCHAas OLeHKa YPOBHSA KOpropaTuMBHOW 6e30MacHOCTU
AO «YK TMK».

3 Pas3paboTaHbl peKOMeHZauuu Mo pasBUTUIO CUCTEMbI yMnpaBneHus
KOPMNopaTMBHOW 6e30MacHOCTLHO MPOMBILLIEHHOTO NPeAnpUATUS:

— npefnoXeHa M 060CHOBaHa aBTOPCKas KOHUEMNUMs CTpaTermyeckoro
yrpaB/fieHns  CUCTEMO  KOpMopaTtuBHOM  6e30MacHOCTM  MPOMBILLIEHHOTO
NPeanpuaTUS;

— paspaboTaH KOMMEKC MeponpuaTAA MO  peasim3auum  cTparterum
obecneyveHms KopriopatueHoit 6e3onacHocTM AO «YK TMK»;

— MNpegnoXeH U 060CHOBaH METOAUYECKUA MOAXO[ K MPOBEAEHUIO
MOHWUTOPUHIa CUCTEMbl  KOPropaTMBHOW  6e30MacHOCTM  MPOMbILLIEHHOIO
npeanpuaTus.

OCHOBHbIe MOJI0XKEHWNSA, BbIHOCMMbIE Ha 3aLUUTY:

1) ABTOpCKast TPaKTOBKa CYLUHOCTM KOPMopaTMBHON 6e30MacHOCTY,
CUCTEMbl  KOPMOpPaTMBHOW  6e30MacHOCTM UM MexaHu3Ma  KOpropaTvBHOWA
6e30nacHOCTU.

2) KoHUenTyanbHbIN NOAXo4 K (JOPMMPOBAHUIO M PasBUTUIO CUCTEMbI
KopnopaTuBHOW 6€30MacHOCTH.

3) Cuctema nokasartefiel W KpUTEPMEB OLEHKM  KOPMOpaTUBHOM
6e30MacHoCTU.

4) ABTOpPCKasA KOHLEMNUMA CTpaTerMyeckoro ynpas/eHUs CUCTEMOW
KOPMopaTMBHOM 6e30MacHOCTI MPOMbILLIEHHOTO NPeANpPUATHS.

5) Komnniekc MeponpusTuii Nno peannsauuy cTpatermm obecrneyeHus
KopnopatmBHoi 6e3onacHOCTN AO «YK TMK».

6) MeToANYECKMIA MOAXO4 K MPOBEAEHUIO MOHUTOPUHIA CUCTEMBI

KOpropaTuBHOW 6e30MacHOCTW.

HayuHo-TeopeTnyeckass M MpakTUyeckasd 3HauYMMOCTb WCCMefoBaHUA
COCTOMUT B pPa3sBUTUM KOHLENTYasIbHbIX OCHOB M METOAUYECKMX MOAXOLOB K
(hOpMMPOBAHMNIO MHTErPUPOBaHHOM CUCTEMbl KOpPropaTuBHOW 6e30MacHOCTN Ha
npeanpuaTun. ony4yeHHble pe3ynbTaTbl UCCNeLOBaHWA MO3BOMAT 06ecnevnTb
(hopMupoBaHMe W  pasBUTUE  3PMEKTUBHO  (DYHKUMOHUPYIOLEN  CUCTEMBI
KOPMopaTMBHOM 6e30MacHOCTM  MPOMBILIEHHbIX MPeanpuaTuiA - Pecrnybnnku
KasaxcTaH, CMoco6CTBYHOLLEN TMOBbILEHNE WX KOHKYPEHTOCMOCOOHOCTU W
3 heKTUBHOCTIN MPOM3BOACTBEHHO-X03ANCTBEHHON AEATEIbHOCTH.

3n0XKeHHblE B AMCCEPTALMOHHON paboTe TeOpeTMYeCKMe TMOJSIOKEHUA W
NpeLIoKeHHble NMPaKTUYecKre pekKoMeHgaumMmn npeacTaBnsoT co60i OCHOBY A/1S
[aNbHENLLIMX HayYHbIX paboT B 06/1aCTV KOPNOPATUBHOIO YrpaB/ieHNS.

BbiBogbl ¥ pexkomeHpauumn. [1poBefeHHOe wucCnefoBaHWe MO3BOMNIIO
chopmynuposatb B AuMcCepTauuy OnpedeneHHble BbIBOAbI M pas3paboTarb
pekoMeHZaumn. TloHATME «KoprnopaTMBHas 6e30MacHOCTb», OMpefesieHo, Kak
pesynbTar peanusalmn KOMMN/eKca  OpraHn3aunoHHO-YNpaB/eHYECKMX,



PEXVMHbIX, TEXHUYECKUX, MPOMUIAKTUYECKMX W NponaraHAUCTCKUX Mep,
CMOCOOCTBYIOLMX 0BECMEUYEHNIO HAAEeXHON 3alMLLEHHOCTI YXXU3HEHHO BaXKHbIX
WNHTEPECOB M KOPEHHbIX OCHOB CYLLECTBOBaHWA KOpropauuMm OT BHYTPEHHUX U
BHELUHMX Yrpo3, Npy KOTOPO Y PYKOBOACTBA KOMMaHUN UMEETCA BO3MOXKHOCTb
CaMOCTOATE/IbHO OMpefensiTb XapakTep U (hOpMbl MPOU3BOLCTBEHHOW WX WHOW
[eaTeNnbHOCTN /1A 06ecrneyvyeHns paclUMPeHHOro BOCMPOM3BOACTBA TOBAapoOB U
ycnyr B 06bemax, CroCOOCTBYHOLWMX 3PPEKTUBHOMY (HYHKLUNOHMPOBAHUIO U
YCTONYMBOMY  pasBUTUIO  Kopriopaumu. MpefnoXeH  opraHM3auMoHHO-
9KOHOMWYECKMIA MexaHuU3M Ob6ecrneyeHnUss  KOpropaTuMBHOM 6e30MacHOCTH, rae
rNaBHOM MPEeANnoCbIIKOM PasBUTUA  CUCTEMblI  KOpPNopaTUBHOW 6e30MacHOCTU
ABNAETCA CTpaTernyeckoe ynpasnieHue.

[Monyunn pasBuTHe M JIOTUYHOE 0O60CHOBaHME KOHUENTYyasbHbIA MOAX0A K
(hOPMUPOBAHNIO W Pa3BUTUIO MHTErPUPOBaAHHOM CUCTEMbI  KOPMOPaTMBHOM
6e30MacHOCTM MPOMbILLIEHHOTO MPeAnpUATUS, Ha OCHOBE KOTOPOrO BbICTPOEHA
cuctema KOpropaTuBHOM 6e30mnacHoCTH, NpeLcTaBnfoLWwan coboi
OpraHn30BaHHYH COBOKYMHOCTb CreuunanbHbIX OpraHoB, CPeAcTB, METOA0B U
MeponpuATUA, 06ecnevnmBaronX 3aLMLEHHOCTb KOMMAHUW OT BHYTPEHHUX U
BHELLHUX Yrpos.

NcecneposaHa cuctema KoprnopatuBHor 6esonacHocT AO «YK TMK», Ha
marepuvanax  KOTOpOro  anpobupoBaHa  MeTOAMKA  aHasmM3a  CUCTEMb
KopropaTtuBHO/  6e30MmacHOCTW,  BK/OYalLWlas  MNpoBefeHWe  ayauTta U
KOMIM/IEKCHON OLIEHKM YPOBHSA KOPMOpaTMBHOW 6e30MacHOCTV MpeanpuaTus, Ha
OCHOBe pa3pabOTaHHON CUCTeMbl MOKasaTenied U KpUTepueB, ANS BbISABIEHUS
npobnem ¢ obecrieveHnem KopnopaTnBHOM 6e30MacHOCT Ha KOMOUHaTe.

Pa3paboTaH psAg  peKkoMeHZauuii Mo  pasBUTUIO  CUCTEMbl  YrpaB/ieHUs
KOprnopaTnMBHOM 6e30MacHOCTbI0 MPOMbILWIEHHOro npegnpusatus. O6ocHoBaHa
KOHLeNTya/lbHas Mojenb pas3paboTKy CTpaTery KoprnopaTvBHOW 6e30MmacHOCTY
MPOMbILL/IEHHOTO MPEAnpPUATUSA, Ha OCHOBE  KOTOPOM pa3paboTaH KOMIMIEKC
MeponpuATAA N0 peansaumMm  cTpatermm  obecrneyeHUs  KOpropaTuvBHOWA
6e3onacHocT AO «YK TMK»,

My6nukaunn. Pe3ynbTaTbl Hay4HbIX WCCNeLOBaHUA HalM  [OCTaTOYHO
MONHOE OTpaXKeHWe B AecATU nybnnkaumsax astopa obwum obvemom 4,4 n.n., B
TOM 4yucne 3 CTaTbM B M3LaHUAX, PEKOMEeHAYeMblX KOMWUTETOM MO KOHTPO/IO B
cthepe obpasoBaHMa 1 Haykm MOH PK. 1 pa6ota ony6nnkoBaHa B 3apy0eXKHOM
Hay4YHOM W3[aHuK, BXOAAWEeM B 6a3y [AaHHbIX KOMMaHuM Scopus, 6 Te3ncoB
[OKNaloB — B MaTepuasiax MexayHapoAHbIX HayYHO-MPaKTUUYeCKUX KOH(EPeHLMHI,
N3 HUX 2 — B MaTepuanax 3apyoexKHbIX KOH(epeHUuia.

O6bemM 1 CTpyKTypa gucceptaumn. CogepxxaHme AuccepTaumy U3N0XEHO
Ha 141 cTpaHWUe ne4yaTHOro TeKCTa W BK/OYaeT 22 Tabnuubl, 5 PUCYHKOB.
[nccepTaunMoHHOe UCCnefoBaHWe COCTOUT W3 BBEAEHUS, TPex pa3fesios,
3aK/HOYEHNS, CNUCKa UCMOJb30BaHHbIX MCTOUYHMKOB U TPEX NMPUIOXKEHUIA,



AHHOTALUWNA

6D050700«MeHeaKMeHT» MaMaHAbIfbl 60MbIHLWA PhD fOKTOPbI FblbIMK
[IBPEXECIH any YLUIH Xasbl/iFaH auccepraumssa

NCKEHAEPOBA ®ATUMA BEJIMIBEKOBHA

«KacinopblHAa KoprnopaTuBTI KAYINCI3AIKTI KA/bINTacTbIpyaaFbl
Xymneni agic»

3epTTey TaKbIpblObIHbIH 63eKTiNIr . KoMnaHusa emipi MeH OHbIH, 61U3HeCTeri
COTTI AaMybIH[a KOPropaTMBTI KAYINCI3AIKTIH peni eTe MaHbI3abl. OHbl KaCIMOPbIH
TabbiCbiHbH  30%- blHa KON OKETKI3eTiH afdblHFbl  KaTap/ibl  6aTbICTbIK
KOMMaHusnapaafbl  KAYInci3aikTi  KamMTamacbl3 €Ty  LWbifblHAaPbl  Typasibl
CTaTUCTUKaIbIK MATIMETTEp fonengen oTbIp.

KopropatveTi KAYINCI3AiKTi KamMTamacbi3 eTeTiH MexaHusmpaepfi xysere
acblpycbl3 KaCIMOpbIHAbI HATVKeNi 6ackapy MyMKIH eMec. byn mexaHu3Maepai
KYPacTbIpy MeH eHflipy XeKe KaCIiMKepAiH My aneciHae, eMTKeHI o1, 6ip »afbiHaH,
KanuTandblH CakTa/bin ecyiH Ke3fece, eKiHLI XXaFblHaH, ICIHIH >afdalbl MeH
OM3HECIH KopFay YLUIH KKeTTI Wapanapabl KongaHyra xayanTbl.

KopnopatusTi KaYInci3aik 6iniMHiH naHapanbik 06/bICkbl 60/bIN  Tabblnagpl,
OVTKEHI KaCIMOpbIHAbI KOpFay >XYMeCiHe Kafp/blK, 3KOHOMMUKa/bIK, OHAIPICTIK -
TEXHUKa/bIK, 3KOIOTUANbIK, aKnapaTTbIK XaHe YXeKe Kayinci3fiK, COHbIMeH Kartap
GU3HeCTi KYKbIKTbIK KOpFay fa Kipeai.

KayinciaaikTiH 6acka Typ/iepiMeH casibICTbIpFaHa, KOPropaTuBTI Kayincismik
TEOpUs/bIK YKaHe dflicTeMenNiK Typrblga eH a3 3epTrenreH. OcbifaH 6GaiinaHbICTbl,
KOPMNopaTmBTI Kayinci3aik KaMTamachl3 eTy XYMeCiH Kypy MeH AambITy MaceneciH
3epTTeY 83eKTi 60/bIN Tabblagbl.

FbinbiMy 8e01eT, COHbIMEH KATap KA3aKCTaHAbIK FaslbiMAap >KyMbICTapbIHAA
KOpMNopaTmBTI KAYINCI3AIKTI KAMTaMachkI3 eTy maceneci kebiHece KoprnopaLlusHbIH
XXYMbIC ICTEY HOTWDKENINIriH apTTblpy TYPFbICbIHAH KapacTbipblnagbl. Ananga
KazakCcTaH Pecnyb/MKacbiHbIH TypaKTbl 8/IEYMETTIK - 3KOHOMUKa/bIK [faMyFa
KeWy )KarfanblHAA KOPMOPaTUBTI KAYIMCI3AiKTI KamTamacbl3 €Ty Maceseci
XETKINIKTI gapexkesie KapacTbipblMaraH.

ATaIMbIL MOCENEHIH, KypAeniniri MeH Kenkblp/ibl/ibifbl 3epTTeY TakblPblObIH,
MaKcaTbl MeH MiHAETTEpPIH aiKbIHAAAbI.

3epTTeyaiH MakcaTbl MeH MIHAETTeEPI. [AuccepTaumsanblk SKYMbICT biH
MaKcaTbl - KOpPMopaTuBTI KAYIMCI3ZIKTI KaMTamacbl3 eTy MexaHU3MiH 3epTTey
Y@BHe ©eHepKacin KaCiMOpHbIHbIH, KOpNopaTuBTi  Kayinci3giriH 6ackapy >KymeciH
AambITy 60MbIHLLIA YCbIHbICTAP Xacay.

3epTTey MaKcaTblHa CAMKeC Kefecifeil MiHAeTTep KOMbIbIN LWeLlinji:

- TEOPUS/bIK  aHasM3  HKacan, «KOpropaTWBTI  KAyincisgik»,
«KOpropaTueTi ~ KAYINCI3AIK  >KyWeci»,  «KOpnopatuBTi  KAyincisgik
YKYMECIHIH KbI3MET €Ty MeXaHM3Mi» KaTeropusnapbiHbIH MaHIH aLly;



- BHEpPKaCin KaCiNOPHbIHbIH, KOPNOPaTUBTI KAYINCIi3AiK XKyWeciH
KYPY MEH AaMbITyfafbl KOHLUENTY angpl ToCIAAI HErisaey;

- KoprnopaTuBTi  KAYINCI34iK  >KyWeciH  capantay  YLUIH
KepPCeTKILLTeP MEH KPUTEPUIANEPAIH, XYIECIH KypacTbIpy;

- «OCKEMEH TUTaH- marHuin KombuHaTbl» AK-HbH (8pbl Kapain —
«OckemMeH TMK» AK) KopnopaTuBTi KayincCi3fik >XyWeCiHiH ayauTiH
XYPri3y;

- «OckemeH TMK» AK-HbIH KOpNopaTuBTI Kayinci3gik AeHreni
baranay;

- OHepKaCIMN KaCiMopHbIHbIH, KOPNOpaTuBTI KAYIMCI3AiK >KyineciH
cTpaTerusnblK 6ackapy KOHLEMUUACHIH KypacTbIpy;

- «OckemeH  TMK»  AK-  KopriopaTuBTi  Kayinci3girid
KAMTaMachbI3 €Ty YYMECiH AambiTy 60iibIHLLA YCbIHbICTAP Kacay,

- KopropaTuBTi KayIinci3fik MOHUTOPUHTICIHE 9ficTeMENIK Taci
Herisgey; _

3epTTeygiH NeHI MeH HbICaHbl. 3epTTey/iH MoHI GHEPKaCIN KaCiMOPHbIHbIH
KOpNopaTuBTI KAYIMCI3A4IriH KaMtamacbl3 eTy MexaHusMmi 60nbin  Tabblnagbl.
3epTTey HbicaHbl - «OCKeMeH TMK» AK-biHaafbl  KOpnopaTtueTi kaYIiMCi3fik
Xyneci.

AnccepTaymsnblk XYMbICTa 3/1EYMETTIK - 3KOHOMUKAbIK KYObINbICTAp MeH
ypaicTepai 3epTTeyaiH Keneci gaic-toCingepi  naiganaHbifibl: 3KOHOMUKA/IbIK —
norvika, ceben-cangapnblk 6ainaHbIC, aHanM3 6eH CUHTE3, WHAYKUUA MeH
Aeaykums,  abCTpakTini  —  norvkanblK,  MOHOrpagusnblk,  3KOHOMUKa -
CTaTUCTUKabIK, ECENTEY -KOHCTPYKTUBTI.

3epTTey HOTWDKENEPIHIH FbISIbIMU XaHaubiFbl. KasakcTaH Pecnybnukacsl
KeCINOpbIHAAPbIHAAFLI  KOPMOPATMBTI KAYIMCI3AIKTI KaMTaMacbl3 eTy >KYMeciH
KA/IbINTaCTbIPY MeH AaMbITy 60ibIHLIA TEOPUSASbIK YKoHE dAiCTe MeNiK epexxenepiH
KypacTblpyaa.

3epTTey GapbiCbiHAA AUCCEPTALMAHBIH FbIIbIMA XaHa/IbifbIH aHbIKTaNTbIH
Kenecifen HaTWxKenep anblHAbI:

1 KopnopaTtusTi Kayinci3gikTi KAMTaMachl3 eTy >KYNeCiH KabINTacTblpyAblH
TeopusNbIK HEri3aepi TepeHaeTiNgj:

- HapbIKTbIK 3KOHOMVKA >KaFfalibiHAA KOPMopaTUBTI Kayincisgik
YKYMECIHIH KbI3MET €Ty MeXaHW3MiH 3epTTeyfiH TeopusasblK aficTepiH
Xannblnay HerisiHae KopriopatvsTi  KAYIMCI3AIKTIH,  KOpnopaTuBTi
KAYIMCI3MiK >KYMECIHIH >KeHe KOpropaTuBTi KAyiMCi3fiK MexaHW3MiHiH,
MOHI allbINabl;

- TEOPUANbIK aHaN3  HerisiH4e ©HEepKaCin KaCiNOPHbIHAAFLI
KOprnopaTuBTi KAYINCI34iKTIH, MHTerpaumanblk XYNeciH KabInTacTbipy
MeH JaMbITy/blH KOHLENTYan bl 94jiCi HEri3fenreH;

- KoprnopaTuBTi  KAYIMCi34ikTi 6afanay KepceTKiwTepi MeH
KPUTEPUIANEPIHIH YKYineci >kacasraH.

2 «OCKEMeH TUTaH — mMarHuii KomeuHaTbl» AK Matepuangapbl HerisiHae
KOpnopaTuBTi KAYINCI34iK XKyiNeciH capanTay aficTeMeci anpobaunsaaH eTTi;



- «OckemeH TMK»  AK-HblH  KOpnopatusTi  Kayinci3gik
YKYNECIHIH ayauTi Xacangbl;

- «OckemeH TMK» AK-HbIH, KOpPropaTuBTi KaYINCi3iK AeHreni
KeLleH/i baFanay Xyprisingi;

3 OHEepKaCiMn KaCinopHbIHbIH KOPNOpaTUBTI KAyIMNCi3AiriH 6ackapy >KyneciH
NaMbITy 60libIHLLIA YCbIHbICTaP XXacan/pl:

- @HEpKaCin KaCiNOPHbIHbIH, KOPNOPaTUBTI KAYINCIi3AiK >KyWeciH
cTpaTerusnblk  6ackapyblH, aBTOP/bIK KOHLENUUACH! YCbIHbIIAbI >XaHE
Herisgenai;

- «OckemeH TMK»  AK-HbiH  KOpropatmeTi  KaYincisgirid
KAMTaMachI3 eTy CTPaTernacbIiH Xy3ere acblpy 60ibIHLLIA Lapanap KelleHi
KypacTbIpbIngpl;

- BHEPKACIN KaCIMOPHbIHbIH KOPNOPaTUBTI KAYINCi3AiK XyNeCiHiH
MOHWTOPWHTiH 6TKI3YAiIH 8AiCTeMENIK TaCiNi YCbIHbIbIN Heri3aensi;

KopFayFa YCbIHbIIATbIH HETi3ri TY)XXbIPbIM gap:

1) KopnopatveTi KAYIiNci3gik MsHIiHIH, KOpnopaTuBTi — Kayincisgik
XKYIMECIHIH >KoHe KopnopaTuBTi  KAYINCi3Aik  MeXaHU3MiHIH, ~ aBTOP/IbIK
aHbIKTamachbl;

2) KopropaTtusTi Kayinci3fik XyneciH KabINTacTblpy MeH AambITyAafbl
KOHLeNTyanabl avan;

3) KopnopaTtvBTi  KAYINCI3AiKTi  6aFanay  KepceTkiwTepi  MeH
KpUTEpUIANepiHiH, >yineci;

4) ©OHepKaCin  KaCIMOPHbIHbIH, K OprnopaTuBTI KAYIMCI34iK  KYWeciH
cTpaTerusanbik 6ackapyablH aBTOP/IbIK KOHLUENUMACHI;

5) «©ckeMeH TMK» AK-HbIH, KOpnopatuBTi Kayinci3airiH kamramachb3
eTy CTPATErusiCbIH XY3ere acblpy 60MbIHLIA Llapanap KeLleHi;

6) KopnopaTuBTi Kayinci3gik >KyWeciHiH, MOHWUTOPUHIIH eTKi3yaeri
aflicTeMesiik amar.

3epTTeyiH FbIIbIMA- TeopUANbIK XeHe NPaKTUKa/IbIK MaHbI3[blIbIFbl
KSCIMOpbIHAAFbI K OpnopaTuBTI  KAYINCI3QIKTIH  MHTerpaunsnblK  KyineciH
K/IbINTACTbIPyAa KOHUENTyasnabl Herisgep MeH aficTemenik Tacingepai AambiTyda
6onbin  Tabblnagbl.  3epTTeydeH  alblHFAH  H3TWKenep  KasakcTaH
Pecny6mKacbIHbIH, 6HepPKaCir KaCINopbIHAaPbIHAAFbI K opriopatuBTi
KAYIMCI3AIKTIH HITWIKeNi KbI3MET aTkapaTblH >KYMECIH KabIMTacTbIpy MeH
[aMbITy bl KAMTaMachi3 eTe anafbl. byn xyiie 6acekere KabINeT TinikTiH eCyi MeH
eHAIPICTIK — WapyallblibIK KbI3BMETTIH HaTVXKeNiNiriHe acep etefi.

[uccepTaumsnblk XKYMbICTa KeNTIPIreH TeopuaAnblK TyXKbIpbIMAap MeH
VCbIHbI/IbINM  OTbIpFaH  MpPaKTUKa/blK  YCbIHLICTAP  KOPropaTusTi  6ackapy
canacblHAafFbl apbl KAPatFbl XXYPri3iNeTiH FbIIbIMU XXYMbICTapra H eri3 601a anagp!.

KOpbITbIHAbI MeH YCbIHbICTap. MXyprisinreH 3epTrey jucceptauusaga
Genrini 6ip KOPbITbIHABLIAP LUbFAPbIN, YCbIHbICTAP Xacayra MyMKIHAIK 6eppi.
«KopnopaTuBTi  KAYyinCi3giK»  YfbIMbl  YbIMAACTLIPYLUbLI - GacKAPYLUbIbIK,
PEXUMZIK, TEXHWUKa/bIK, NPOMUNAKTUKANbIK XX8HE YTiT -HacuxaTTayLlbl Luapanap
KELLIEHIH >XY3ere acblpy HaTWXKeCi pPeTiHAe aHbIKTabin OTbIp. ATa/IMbIW VTIT -
HacuMxaTTayllbl Llapanap KelwleHi Koprnopauus eMIpiHiH eMipnik  MaHbI3ibl



MYZAenepi MeH HerisfepiH CbIpTKbl XoHe ILWKI KayinTepAeH 6epik Kopfayra
bIKNa eTefi. byn xaffariaa KoMnaHua 6acLublbifbiHAA KOPriopaumaHbIH TYPaKTbl
AaMybl MeH HITVDKENI KbI3MET eTyiHe biKnan eTeTiH Kenempieri tayap MeH
KbISMETTEPAI KenTen LWbFapyAbl KaMTaMachI3 eTy YLUiH eHAIPICTIK HemMece 6acka
KbI3BMET TYPIHIH Ma3MyHblH ©3 6€eTiMeH aHblkTayra MYMKIHAIK 60onajpl.
KoprnopatuBTi  KAyinci3gik >Kyieci fAamyblHblH eH 6acTbl  a/fbllLapTbl
cTpaTervsnblK  Oackapy  60/bin  TabblnaTbiH  KOPMOPaTUBTI  KAyiMCi3AiKTi
KamTamachbI3 eTyiH YbIMAACTbIPYLLbI - 3KOHOMUKASIbIK MEXaHU3Mi YCbIHbI/IFaH.

©OHepKacin KaCINOPHbIHAAFbI MHTErpauusnaHFaH KoprnopaTueTi Kayincisgik
KYMECIH KAMbINTACTbIPY MEH [aMblTyAblH, KOHUEnTYyandbl 8AICI [ amMbITblIbIM,
NornkanbIiK HerizgenyiH tantbl. OHbIH Heri3iHAe KOMMaHWAHbI ILLKI X8He CbIPTKbl
KAyinTepLeH KopfFayabl KAMTaMachI3 eTETIH apHalibl OpraHzap, Kypangap, agicrep
MeH LapanapibiH YbIMAACTLIPbIFAH  XMbIHTbIFbI  60/bIN Tabb1NaTbIH
KOpropaTmBTi KAYINCI3AiK XXYNeci Kypbl/iFaH.

«OckeMeH TMK» AK-HblH, KOpMopaTuBTI KAYIMCi3gik yieci 3epTTenin,
OHbIH ~MaTepuangapbl HerisiHge KOMOWHATTa KOpMopaTuBTI  KAYIMCI3AiKTI
KaMTamacbl3 eTygeri npobnemanapfbl aHblKray VYLWiH KepCeTKIWTep MeH
KpuTepuiinepAiH KypacTbIpblifaH Xyneci HerisiHae KacinopbiHHbIH KOPM opaTuBTi
KAYINCI3AiK [eHreMiHiH, ayauTi MeH KeweHai Gafanaybl KipeTiH KOpropaTtusTi
KAYIMCI3iK XYMECIH capanTay agicTemeci anpobauusiaH eTTi.

©HepKaCin KacinopblHAarbl KOPMopaTuBTI KAYIMNCI3AIKTI 6ackapyabl faMbITy
Xyieci 601bIHLWA bipkaTap YCbIHbICTAP KypacTbIpbiiabl.

©HEepKaCin  KaCinopbliHAaFbl  KOPMOpaTUBTI  KAYIMCI3diri  CTpaTerysacbiH
KypacTblpyAbiH KOHLUENTyanbdi MOAEeNi Herisaenin, OHblH HerisiHae «OckemeH
TMK» AK- HblH KOpropaTuBTi Kayinci3giriH kamMtaMacbl3 eTy cTparternsnapbiH
KYy3ere acblpy 60MbIHLLIA iC- Lapanap KeLleHi KypacTbIpbIngbl.

XKapusanaHbimgap. 3epTTeynep HaTvKenepi 60iMbiHWA Xannbl Kenemi 4,4
bacna 6eTiH KypainTblH 10 >XymMbIC 6acrafa WhbIKTbl. COHbIH, iWwiHAe 1 Makana
He/AIK eMec uMnakT- akTopFa Me 6onbin, uuTaTanayablH Scopus 6a3acbiHa
KIpeTiH weTengik XypHanga, 1 makana weTtengik 6acbiibimaa, 3 makana KP 6FM
6inim 6epy MeH fblbIM CanacblHAarbl 6axblnay 60MbIHLIA KOMUTETTIH YCbIHFaH
FbIMbIMKM - BacblnbIMAapbiHaa, 5 6adHgama  Te3nci  XanblkapasblK  FbIIbIMUA -
NpaKTUKanblK, COHbIH iLWiHAe 2 WeTeNAiK KOH(epeH umsaaa xxapusnadapi.

OdunccepTuuma Kenemi MeH KypblibiMbl. [duccepTauus MasmyHbl 6acna
MOTIHIHIH 141 6eTiHAe 6epinreH. OrfaH 22 kecTe, 5 cypeT Kipeai. Ancceptaumnanbik
3epTTeYy Kipicne, VL HEri3ri >keHe KOpbITbIHAbI Genimgep, navjanaHraH
oflebveTTep Ti3iMI MeH YL KOCbIMLWaaH Typagbl.
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MS. FATIMA VELIBEKOVNA ISKENDEROVA
Systematic Approach to Enterprise Corporate Security Formation

Relevance of the research topic. A role of corporate security in support of a
company’s activities, its business development and promotion is of high
importance. This is proved by the statistics data on the Western companies’
expenses to ensure their security which are up to 30% of the enterprise profits.

It is impossible to run a company effectively without implementation of valid
mechanisms ensuring corporate security, development and implementation of
which is a prerogative of the owner since, on the one hand, he/she is interested in
capital maintenance and growth, and, on the other hand, he/she is fully responsible
for the business activities status and necessary actions to protect the business.

Corporate security is an interdisciplinary area of expertise since an enterprise
protection system involves human resource, economic, informational systems,
personal security as well as legal protection of business.

Compared with other security types, corporate security is less well understood
from theoretical and methodological points of view. Owning to this, investigation
of problems of formation and development of corporate security system is relevant
and it has a priority value.

In terms of scientific literature, that includes the works by Kazakhstan
researchers, the issues of corporate security maintenance are mostly addressed with
regards to increase of corporation operations efficiency while the problem of
corporate security insurance in the context of transition of the Republic of
Kazakhstan to sustainable social and economic development is not well-
investigated.

Thus, complicacy and multiversity of the stated topic predetermines selection
of the research topic, its purpose and tasks.

Purpose and tasks of the research. The thesis purpose is to investigate
mechanism of ensuring corporate security and develop recommendations on
expanding corporate security management system of the industrial enterprise.

According to the research purpose, the following tasks were set:

- conducting theoretical study and revealing the nature of “corporate
security”, “corporate security system”, and “mechanism of corporate security
system functioning”;

- substantiating conceptual approach to formation and development of
corporate security system of the industrial enterprise;

- developing system of parameters and criteria to analyze corporate security
system;



- auditing corporate security system of Ust-Kamenogorsk Titanium
Magnesium Plant JSC (hereinafter referred to as “UK TMK JSC”);

- assessing UK TMK JSC corporate security level;

- developing a concept of strategic management of corporate security system
of the industrial enterprise;

- developing recommendations on expansion of corporate security system of
UK TMK JSC;

- substantiating the methodological approach to corporate security
monitoring.

Subject and object of the research. The research subject is mechanism of
ensuring corporate security of the industrial enterprise. The research object is
corporate security system of Ust-Kamenogorsk Titanium Magnesium Plant JSC.

In the thesis, the following methods of investigation of social and economic
phenomena and processes were employed: economic logic, cause and effect
relations, analysis and synthesis, induction and deduction, abstract and logical,
monographic, economic and statistical, computational and constructive methods.

Scientific novelty of the research results consists in development of
theoretical and methodological statements on formation and expansion of corporate
security system in the enterprises of the Republic of Kazakhstan.

In the course of the research the following results determining the scientific
novelty of the thesis were obtained:

1 The fundamentals for formation of corporate security system were further
developed as follows:

— based on the integration of theoretical approaches to investigation of
mechanisms of corporate security system functioning in the context of market
economy, nature, corporate security, corporate security system and corporate
security mechanism were revealed;

— based on the theoretical study, conceptual approach to formation and
expansion of integrated corporate security system of the industrial enterprise was
substantiated,;

— system of parameters and criteria to assess corporate security level was
developed.

2 Based on the data of Ust-Kamenogorsk Titanium Magnesium Plant JSC, a
technique to analyze corporate security system was evaluated:
— UK TMP JSC corporate security system was audited,;

— UK TMP JSC corporate security level was fully assessed.

3 The recommendations on expansion of corporate security management
system of the industrial enterprise were developed as follows:

— the author’s concept of strategic management of corporate security system
of the industrial enterprise was suggested and substantiated;

— action plan aimed to implement strategies of ensuring UK TMP JSC
corporate security system was developed;

— methodological approach to carrying-out monitoring of corporate security
system of the industrial enterprise was suggested and substantiated.

Principal statements to be defended are as follows:



1) The author’s interpretation of the nature of corporate security, corporate
security system and corporate security mechanism.

2) Conceptual approach to formation and expansion of corporate security
system.

3) System of parameters and criteria to assess corporate security.

4) The author’s concept of strategic management of corporate security system
of the industrial enterprise.

5) Action plan to implement the strategy of ensuring corporate security of UK
TMP JSC.

6) Methodological approach to corporate security system monitoring.

Theoretical and practical value of the research consists in the development
of conceptual framework and methodological approaches to formation of the
integrated corporate security system in the enterprise. The research results obtained
will make it possible to ensure formation and expansion of efficiently operated
corporate security system of the industrial enterprises of the Republic of
Kazakhstan. This can contribute to growth of their competitiveness and
effectiveness of their production and commercial operations.

The theoretical statements and practical recommendations developed in the
thesis represent a basis for future research works in the area of corporate security.

Conclusions and recommendations. The conducted research made it
possible to formulate special conclusions and develop recommendations in the
thesis. The term “corporate security” was defined as a result of implementation of
the action plan covering managerial, security, preventive and publicity actions
which contribute to proper protection of vital interests and fundamentals of the
corporation from internal and external threats, where the company top management
can independently make decisions on the nature and type of production or other
operations in order to ensure expanded reproduction of the goods and services in
the quantities supporting effective operation and sustainable development of the
corporation. Business mechanism of ensuring corporate security was suggested;
and there strategic management became the main condition for development of
corporate security system.

Conceptual approach to formation and development of the integrated
corporate security system of the industrial enterprise was developed and logically
grounded. On the basis of this approach, the corporate security system was built.
This system presents an organized unity of special bodies, instruments, techniques
and activities ensuring the company’s protection from internal and external threats.

Corporate security system of UK TMP JSC was investigated; on the basis of
this, the author evaluated the analysis procedure for corporate security system that
included audit and integrated assessment of the enterprise corporate security level
by means of the developed system of parameters and criteria aimed at defining
problems in ensuring corporate security at the plant.

A number of recommendations on expansion of corporate security
management system of the industrial enterprise were developed. The author
substantiated conceptual model for generation of a strategy for industrial enterprise



corporate security and, based on the model, developed action plan to implement
the strategy of ensuring UK TMP JSC corporate security.

Scientific publications. As a result of the research, 10 papers with total
volume of 4,4 printer’s sheets were published. They include 1 research article
published in the foreign journal having non-zero impact factor and included into
Scopus citation database, 1 article in a foreign journal, 3 articles in the scientific
publications recommended by Committee for Control in the sphere of Education
and Science, Ministry of Education and Science of the Republic of Kazakhstan,
and 5 summaries of the reports for international scientific and practical
conferences, including 2 summaries for foreign conferences.

Volume and structure of the thesis. The thesis contains 141 pages of typed
text and includes 22 tables and 5 figures. The thesis consists of Introduction, three
Chapters, Conclusion, Bibliography and three Appendices.



