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BBEJAEHHUE

AKTYaJbHOCTh Te€Mbl HCCAEAOBAHMA. 3apyOeKHbIM ONBIT MPUMEHEHMS
KOHTPOJUIMHIA U YIPABJICHUS MPEINPUATHEM MOKA3bIBAET YCIEUIHbIE PE3YIbTAThI
yopaBiieHus OU3HECOM, MOTOMY 4YTO KOHTPOJUIMHI IPOHHUKAET BO BCE CEKTOPHI
NEATENbHOCTH MNPENNPUATUS: KaK B MAapKETHHIE, TaK B IPOU3BOJICTBE M B
CHAOKEeHUH, U TPeOyeT OT HUX €IMHOMN CIAKEHHOU PabOTHI.

OCHOBHBIMM HMCTOYHUKAMH paOOThl CHUCTEMbl KOHTPOJUIMHIA SIBIISIETCS
MOCTOSIHHBIA M CBOEBPEMEHHBIN cOOp MH(OpMALUK, €€ aHATU3 U IJIAHUPOBAHUE C
LEIbI0 JIOATOCPOYHBIX MEpPCHEKTUB pa3BUTUs npennpustus. [Ipumenenue
CIa)KEHHOM CUCTEMbl KOHTPOJUIMHIA IO3BOJISIET CBOEBPEMEHHO pEarupoBaTh Ha
PBIHOYHBIE HM3MEHEHUS M OBICTPO NPUHUMATH SPGEKTUBHBIC YINPABICHUYECKUE
peleHus.

Hcrnonb30BaHWE KOHTPOJUIMHIA B CHCTEME YIPABIEHUS Ka3aXCTaHCKHUX
NPEANPUATHA HE TOJb3yeTCsd O0CO00H IOMYJIIPHOCTBIO, TaK KakK «CTapble»
PYKOBOJMTENN  CKENTUYECKH OTHOCITCS K IIPOLIECCY BHEAPEHUS  CUCTEMBI
KOHTPOJUIMHIA, B pPECHyOJMKE HET JIO0CTaTOYHONM OOOCHOBAaHHOCTH BHEIPEHUS
TaKOW CHCTEMBI YNPABIEHHUSA, & TAK)KE PYKOBOJMTENIN HE XOTAT «TPATHTHCS» HA
HOBOBBEJICHUS, CUUTAs 3TO 3aTPATHBIM.

14 nexabpst 2012 roma B mocnanuu Hapony Kazaxcrana «Ctparerus
«Kazaxctan-2050» HoBBIII NONUTHUYECKHI KypC COCTOSIBILIErOCS T'OCYJapCTBa»
[Ipesunent Pecnyonuku Kazaxcran H.A.HazapOaeB otrmetun: «BaxHo mogHsTH
o0l YypOBEHb JEIOBOM KYyJIbTYpbl U CTHUMYJIUPOBATH MNPEAIPUHUMATENIbCKYIO
UHUIMATUBY» [1].

Hama nenp pa3BuBaTh CHIIBHBIM OWM3HEC, yJydlllas COCTOSHUE DKOHOMMKHU
Kazaxcrana.

[loHsiTHE «KOHTPOJUIMHI» MOXHO CYMTAaThb CPAaBHUTEIBHO HOBBIM, KakK B
TEOpPUH, TaK M B IPAKTUKE YIPABICHUS MPEANpPUITHEM, OOpa3zoBaBIIEecs Ha
py0Oexxe  IUIaHMpPOBAaHMS,  MEHEI)KMEHTa, SKOHOMHYECKOIO0  aHajlu3a W
YIPaBJIEHYECKOr0 yUeTa.

B ka3zaxcranckoil u 3apyOeXHOW JnuTepaType CYILIECTBYIOT pa3HbIE
OINPENENECHHs] CYIIHOCTH KOHTPOJUIMHIA, HallpUMEp, TAKUE, KaK: KOHTPOJUIMHI —
ATO MPOLECC MJIAHUPOBAHUS U KOHTPOJIS, @ TaKKe MHPOPMALIMOHHOE 0OecreueHne
npeanpuaATusi[2]; KOHTPOJUIMHT  Kak  ympaBieHdeckas  ¢uiocodus  [3];
KOHTPOJUIMHT ~KaK WHCTPYMEHT JIOCTH)KCHHUs 1Uelied npeanpusitus — [4];
KOHTPOJUIMHT KaK YIIPaBJICHUE YIPAaBICHUEM; KOHTPOJUIMHT KaK YIpaBJICHUECKas
KoHIenmus [5].

[IpuMeHeHnEe KOHTPOJUIMHTA B HAIIEH CTpaHE BBI3BIBAET POCT KOJIMYECTBA
BOIIPOCOB U MIPOOJIEM, CTOSIIIMX MEepPe] HUMH B IIPOLIECCE €r0 UCIIOIb30BAHUS.

Taxum 006pa3oM, akTyadbHOCTh TEMBI UCCIIEJOBAHMS CBA3aHa C BONPOCAMHU
U3y4eHUs: W BHenpeHus HauOosnee 3(PGEeKTUBHBIX METOAOB KOHTPOJUIMHTA B
passurue npeanpustuii Kazaxcrana.

Crenenb u3ydeHHOCTH NpodJiembl. M3ydyeHuem npobiem (popmMupoBaHus
U Pa3BUTUSA CUCTEMbl KOHTPOJUIMHIA B CHCTEME YIPaBJICHUS NPEINPUATHEM
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3apyOeXHbIE YUYCHBIE YK€ 3aHHMAIOTCS, HAuyWHAs C CEepeIUHBl XX BEKa, 4TO
OTPa)XK€HO B HAYYHOU JINTEPATYPE.

Takumu 3apyOexHbiMu yueHbIMH Kak: byu I'., Ban Xopn [Ix., Hpypu K.,
JIucemann K., @ocrep [xk., Xourpen U.T., [lnaiinep /., OHTOHM P. cymHOCTH
KOHTPOJUIMHTA PACCMOTPEHA KaK MEXAHU3M TMOJJICPKKU  yIPABICHYECKUX
pEILICHUM, CBSI3aHHBIA C IUJIJAHUPOBAHUEM UM KOHTPOJIEM  JIESITEIbHOCTH
OpraHu3alvii, OpUEHTUPOBAHHBI Ha Oyxranrepckuil yuer. Ilpu sTom ocoboe
BHUMAHUE YJEJICHO OMPEICICHUIO U UCCIEIOBAHUIO KATETOPUUN «KOHTPOJUITUHI.

B Hayunsix paborax Amncodda U., [aiine A., Koymnenaa T., Maitepa 3.,
Manna P., Mypuna JIx., [Tuua I'., Paitxmana T., Po6cona M., Teitna I'., VYmraxa
®., Xana J[., @unkensviiteitna C., ®onpmyrta X., Xuiibmapa I, [llepma O3.
KOHIICTIIUSI KOHTPOJUIMHTA PACCMATPUBAETCS KaK MEXaHU3M HH(POPMAIMOHHOIO
oOecricueHusl,  COCAWMHEHUS  IUIAHUPOBAHMS M KOHTpoJsa.  JlaHHBIMU
HCCJIEIOBATEIIMA  OTMEYACTCS, YTO KOHTPOJUIMHI MOXXHO NPUMEHUTH K
PA3JIMYHOTO POJIA MPEAIPUATHSIM.

Kansept M., Kronmep X.-1O., Mannza JI., Xopsara II., [turnuna X. u gp.
PacCKpBIBAIOT TEOPUI0O W TMPAKTHKY KOHTPOJUIMHTA, OOOCHOBBIBAIOT BaXKHBIC
MOJAXOAbI K €ro nu3ydeHuro. MccienoBaHus 3TUX aBTOPOB B OCHOBE ONUPAIOTCS HA
HAIIMOHAJIbHBIM OMbBIT, YTO HAKJIAJbIBAET CBOM OTIEYATOK HA TEOPETHUYECKHUE
IIOCTPOCHUS M IIPAKTUYECKUM WHCTPYMEHTApUM, KOTOPBIM B pa3HBIX CTpaHax
HMEET CBOM HAIIMOHAJIBHEIC 0COOCHHOCTH.

B cepenune 90-x romoB B Kazaxcrane u B crpanax CHI' nauunaer
BO3HUKATh HAYYHBIN U MPAKTUUECKUN UHTEPEC K KOHTPOJIUHTY.

B Poccun, takumu aBropamu kak: AnanbkuHa E.A., Janmnouxkun C.B.,
HManwnoukuna H.I'., UBamkesuu B.b, Kapmunckuii A.M., Kapnosa T.I1., [TonoBa
JLB., Ytkun D.A., @ampko C.I'., Ilepemer A.JI. u  ap. KOHTPOJUIMHT
paccMaTpUBaETCS HE TOJIBKO KaK KaTEropusi, HO ¥ KaK PhIHOYHBIN peCypc.

B Kazaxcrane Bompocamy KOHTPOJUIMHTA 3aHUMAIOTCS TAKHUE YYCHBIC KakK:
TamenoBa C.J., [HemeyoBa I'.T., Kummbexoa I'.K., KonombsiHoBa I'.A.,
XubictoBa f.0. u ap.

B ocHOBHOM Oo0JbITIast 9acTh pabOT, MOCBAMIEHHBIX U3YYCHUIO BHEAPCHUS U
pa3BUTUSI KOHTPOJUIMHTA TEOPETHUYECKOrO XapakTepa, WU JUIIb Majlas YacTh
aBTOPOB  PAacCMaTpPUBAIOT IMPAKTUYECKHWE  BOINPOCHl  BHEJIPECHUS  CUCTEMBI
KOHTPOJUIMHTAa HA OTEYECTBEHHBIX mpeanpuarusx. Haago ormerurs, 4YTO
KOHTPOJUIMHI HE B JIOCTATOYHOM CTENEHUW OCBEIIEH KakK IepPCIEKTUBHBIN
UHCTPYMEHT  YNPaBJICHHUS  COBPEMEHHBIM  NPEANPUATHEM, B  YaCTHOCTH
HEJIOCTATOYHO pa3paboTaHbl HMHCTPYMEHTApPUM W METOJOJIOTHS peau3aluu
CHUCTEMBbI KOHTPOJIJIMHIA B CUCTEME YIIPABJICHUS MPOMBIILICHHOTO NPEATPHUSATHS.

Heau u 3aga4u uccaea0BaHusd. [{ebr0 1UCCEpTAIMOHHOTO UCCIEAO0BAHMUS
SIBJISIETCS HAyYHOE OOOCHOBAHHME METOOJIOTHYECKUX TOJXOA0B M MPAKTHUCCKHUX
PEKOMEH/IAIMI, HAIPABJICHHBIX HA Pa3BUTHE KOHTPOJUIMHIA B CHUCTEME
YIIPABJIEHUS OPEANPUATUEM MMUIIEBOW MPOMBIILICHHOCTH.

Hcxond u3 nmoCcTaBiaeHHOM LENH, B XOJI€ HAMMMCAHUS JUCCEPTALUN PELIATIUCH
CHEYIOLINE 3a1a4HU:



- HUCCJENOBAaTh TEOPETHYECKHE acCIEKTbl  KOHTPOJUIMHIA B CHCTEME
YIIpaBIECHUS NPEANPUITUEM;

- U3YYUTh METOJIOJIOTMYECKUE OCHOBBI MEXAHM3Ma Pa3BUTHUS KOHTPOJUIMHIA
B CUCTEME YIPABJICHUS IPEIIPUITHEM;

- U3YYHUTh 3apyOCKHBII ONBIT 3()PPEKTUBHOCTHA BO3JECHCTBUS KOHTPOJUTMHTA
B CHUCTEME YIPABJICHUS MPEANPUATHEM, a TAKKE BO3MOKHOCTb €ro aJanTaluyd Ha
NPEeANPUATUSIX NMUIIEBON NpoMblieHHOCTH PecnyOnuku Kazaxcran;

- U3YYUTb COBPEMEHHBIE CHUCTEMBbl YNPABICHUA NPEANPUATHEM M JaTh
OLICHKY 3((EeKTUBHOCTHU BHEIPEHHUSI KOHTPOJIJIMHTA;

- OLICHUTH COBPEMEHHOE COCTOSHME U NEPCHEKTUBBI Pa3BUTHUSA
KOHTPOJUIMHIa B  CHUCTEME  YNPABICHUS Ha  MNOPEANPUATHIX  NHUIIEBOU
IPOMBIIIIEHHOCTH PECITYOJIHKY;

- c(opMUPOBaTh KOHLEMLHIO KOHTPOJUIMHTA JJIsl MPEANPUATHI MUIIEBON
npomseinuieHHOCTH PK;

- BBIIBUTH ITOAXObI CTUMYJMPOBAHUS BHEIPEHUSI KOHTPOJUIMHTA B IIPOLIECC
YIPABJICHUS NPEITPUATHEM.

OO0beKT ncejieq0BaHus - IHILEBAs IPOMBILIEHHOCTh, PACCMOTPEHHAs Ha
npeanpuaATusX Anmatel W AJIMaTUHCKOM 0O0JacTH: AO «Paxar», AO
«Kopnopauus «lIlecna» u AO «AnTMaTUHCKHN caxapy.

IIpeamerom mcciaegoBaHUsl SIBISIOTCS OPraHU3aLMOHHO-IKOHOMUYECKUE
OTHOUIEHUS, BO3HUKAIOIIME B Ipolecce (HopMupoBaHus, (PyHKIMOHMPOBAHUSA U
pa3BUTHA KOHTPOJUIMHIA B CUCTEME YIIpaBIICHUS npeanpustueM B Kazaxcrane.

TeopeTnueckoil 1 MeTOA0JOTHYECKOM 0A30H MCCJIEIOBAHMS TTOCITYKUIN
Hay4YHbIE TPYAbl 3apyOEKHBIX U OTEUYECTBEHHBIX HCCIIEIOBATENCH, MyOIMKAIUU
CTaTell B HAyYHBIX H3JAHUAX, [EPUOAUYECKON II€YaTH, a TaKKE MaTepHualbl,
coJieprKalirecs B ydeOHOM IuTeparype, pacKpbIBaloIe Pa3InyHbIe OMNPEeIICHUs
NOHSATHUS KOHTPOJUIMHIA, €ro CYIIHOCTH U (YHKUMH B CHCTEME YIIpaBJICHUS
npennpustueM. B paboTe Takke HCHONB30BAJINCh MaTepHalibl HAYYHBIX U
METOJUYECKMX KOH(pEpEeHLIUH, CEeMHUHApOB MO mpobiemMaM (GOPMUPOBAHUSA,
WCITOJIb30BAHUS U PA3BUTHS KOHTPOJUIMHIA B CHCTEME YIIPABJICHUS IPEANPUATUEM,
Kak 3a pyOexom, Tak M B KazaxcraHe, 3aKOHOJATEIbHbIE W HOPMATHBHbBIC
nokymeHTsl Pecriyonuku Kazaxcran.

B kauecTBe oOnpeAendONMX HANpaBlICeHUE MCCIECIOBAaHUS MOCTYKUIU
cienyromnme Marepuansl: Jlopoxknas kapra Owusneca - 2020, Crparerus
«Kazaxcran-2050», Crparernyeckuid mian pa3sutus Kazaxcrana no 2020 ronaa,
l'ocymapctBenHass ~ mporpamma 1o (GOPCUPOBAHHOMY  HHIYCTpPUAIBHO-
MHHOBaIIMOHHOMY pa3BuTuio PecrmyOnuku Kazaxcran nHa 2010 - 2014 rogsi, a
TaK)K€ CTATUCTUYECKHME M aHAIMTUYECKHe Marepuanbl AreHtcrBa PecnyOnuku
Kazaxcran no crarucruke.

IIpu U3ydeHnn IpoUeccoB CO3[aHUS U JIEHCTBHSI KOHTPOJJIMHIA B CUCTEME
YIPABJICHUS MPEAIPUITHEM aBTOP HUCXOAMII U3 CYIECTBEHHOCTH M3YyYEHHs ONBITA
NpEeANpPUATHIA 3apyOekKHBIX CTPaH JAIBHETO U OJIMXKHErO 3apyOekbsl, aIalTHPOBAB
€ro K cnenu(uKe Ka3axCTaHCKOW SKOHOMHUKH.

Nudpopmanmonnyto 0a3y HCCIeIOBaHUS COCTaBWIM 3aKOHOJATENIbHBIC
marepuanbsl [IpaButensctBa PK, npanneie ArentctBa PK 1o craructuke,
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myOJMKaIMy B HAYYHBIX W3JIaHUAX, UHDOpMaIus WWW-CepBEpPOB, OPUITHATHHBIC
MaTepuayibl, OMYyOJIMKOBAHHBIE B MEPUOAUYECKON TI€YaTH, TPOMBIIIICHHBIX
OPEINpUITHA U JIPYTUX OpPTaHU3alMi, COACPKAIIMX HH(MOPMAIHMIO O Pa3BUTUU
KOHTPOJUTUHTA HA MPEAIPUATUAX MHUIIEBOI MPOMBIIICHHOCTH.

Hayuynasi HOBH3HA U OCHOBHbIE Pe3yJbTAThI, MOJyYCHHbIE aBTOpOM. B
X0JIe U3YYEHHUs TEMBbI UCCIIEOBAHMS OMpEesieHbl HOBBIE MOJIOKECHHUS, BHIBOABI U
pPEKOMEHIallMK, HauOoJee CyIIeCTBEHHBIMH M3 KOTOPBIX MOXHO CYHUTATh
ClIeyoIIue:

- packppliTa poOJib KOHTPOJUIMHTAa Kak HWHCTPYMEHTa YIPaBJICHUSA
npeanpusitieM, GYHKIUM KOHTPOJUIMHTA COYETaloT B ce0e  MocieqHue
JNOCTIDKEHUS  HAYKM W TEXHHMKH, HWHQOPMAIMOHHBIX  TEXHOJOTUH U
KOMITbIOTEpU3AIINH;

- copMUpOBaHBl TPHUHIUIBI, WHCTPYMEHTHI W MEXaHU3MBI PA3BUTHS
KOHTPOJUTMHTA JJIS TOIIArOBOTO MPUMEHEHUSI K U3MEHSIONIMMCS BHYTPEHHHUM U
BHEIITHUM YCJIOBUSIM;

- MPOBE/ICH aHAJIN3 MPUMEHEHUS KOHTPOJUTMHTA Ha MPEINPHUITHSIX MUIICBON
MPOMBINIICHHOCTH 3apyOEKHBIX CTPaH;

- TMPOBENEH aHaluW3 MPUMEHEHHWs KOHTPOJUIMHIa Ha KpPyHMHEHIIUX
NPEINPUITHIX MUIIEeBOW mpombinuieHHocTH PK mokazan numis 4acTuyHOE ero
pUMEHEHUE;

- PACKPBITHl MPUYUHBI 3aMEJUISIONINE Pa3BUTHE CUCTEMBI KOHTPOJUIMHTA B
Kazaxcrane u onpesesieHbl MyTH UX PELICHUS;

- TpeJUIokKEHAa KOHLEMLUS Pa3BUTUS KOHTPOJUIMHTA Ha NPEINPUATUIX
NUIIEBOM MPOMBIIUIEHHOCTH, TJi€¢ T[OKa3aHO IIOJOKEHUE KOHTPOJUIMHIAa B
OpraHU3allMOHHO-XO3AMCTBEHHOM  CTPYKType  MNpEAnpUsITHs, MpecTaBicHa
METO/IMKA CO37aHus U GyHKIIMOHUPOBAHUS KOHTPOJUIMHTA;

- TIPEeUIOKEHbl CIOCOObl PacnpOCTpaHEHUs] HOBOBBEACHMSI Ha IpOIECC
YIPABJICHHS TPEIITPUITHEM.

BriBonibI 1 npeasniokeHusi, OnpeneeHHbIe B AUCCEPTAMM, UMEIOT  0co0oe
3HA4YCHHE ISl OCYILIECTBJICHHS MpOIEecca BHEIPEHHS] KOHTPOJUIMHTA B CHUCTEMY
yOpaBIeHUS Ka3aXCTAaHCKUMHU MPEANPUATHIMU. Marepuanbl AUCCEPTAIMOHHOM
paboThl MOTYT OBITh MPUMEHEHBI B y4eOHOM 00pa3oBaTENIbHOM IIpoliecce, MpH
MIOJITOTOBKE M TIEPEMOATOTOBKE, a TaKXKe KOHCYJIHTHUPOBAHUH aIMUHUCTPATUBHBIX
pabOTHUKOB.

Ha 3ammTy BBIHOCATCS Hay4YHble Pa3padoOTKM, MPEACTABISIONINE COOOM
KOMIUJIEKC TEOPETHYECKHX TIOJO0KEHUW METOJOJIOTMM M OpraHu3allid pPa3BUTHUS
KOHTPOJUIMHTA, B YUCJIE KOTOPBIX CJIEIYET BHIICIUTH:

1) aBTOpcKas TO3MIHUSA IO BompocaM (HOPMUPOBAHUS KOHTPOJUIMHTA B
CUCTEME yIpPaBJIECHUS Ha MPEANPUATUSAX MULIEBON MpOMbIIIIeHHOCTH PecnyOinnku
Kazaxcran;

2) KOMIUIEKCHAs MOJIEJIb KOHTPOJUIMHTa B paMKax €IWHOW METOI0JIOTHH
BHEAPEHUS CHCTEMbl KOHTPOJUIMHTA B OINEPAaTUBHYIO M CTPATErHYECKYIO
XO3UCTBEHHYIO JIEATEIbHOCTD MPEANPHUSITHS;

3) cpaBHHTENBbHAs XapaKTePHCTUKA MPUMEHEHUS KOHTPOJUIMHTA B
yIpaBIeHUH MPEATNPUATUIMHU Pa3HBIX CTPaH;
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4) meronuKa TPUMEHEHHS CUCTEMHOTrO aHajiHM3a K MPOIECCy BHEAPCHHS
KOHTPOJUIMHIA, COCTOAIIAs, IO MHEHHUIO aBTOPA, U3 CAEAYIOIINX ITAOB!

- @®opmupoBaHue (mpopaboTka) MHUCCUM U  CTpaTerMd  Pa3BUTHUSA
XO35IUCTBYIOLIETO CyOBbeKTa

- ®opmupoBanue (MpopabOTKa) MHOXKECTBA ILEJIed XO3AWCTBYIOIIETO
cyObekTa

- YCTaHOBJIEHHE B TMOPSAKE MNPUOPUTETHOCTH 3a/1ay MPEANPUSITHS IS
(bopMHpPOBaHUS CUCTEMbI KOHTPOJUIMHIA

- YyeT (pakTopoB BHYTPEHHEN CpeIbl

- CUCTEMHBIN aHAIIN3 BHYTPEHHEN CPENIbl

- Onpenenenue HakTOpoB BHELIHEHN cpeabl.

5) Ha ocHoBe aHanm3a IWHAMUKM TOKa3aTeliell KOMIIAHHW ONpEIeIeHbI
LEJH IS JAJIBHEMIIIEr0 pa3BUTUSA U COBEPILICHCTBOBAHMS KOHTPOJUIMHIA!

- pOCT, CBSI3aHHBIM C yBeJIWYEeHHUEM OOBEMOB IPOU3BOJCTBA, IPOAAKU
OPOAYKIMU U TPEJOCTABISEMBIX YCIYT, KOTOpbIe ObLIN OINpENEeIeHbl B CTpATEruu
Pa3BUTHS NPEINPUATHUS;

- pa3BUTHE;

- IpUOBLIb, KOTOPAasi MOXKET OBITH MOJTyYeHa.

6) mnpenmnaraercs pa3paboTaTh W TPUHATH HAa YPOBHE MHHHCTEPCTBA
¢bunancoB PK mnonoxenue 00 00s3aTeIbHOM BHEJIPEHUM CUCTEM KOHTPOJUIMHTA B
KPYIHBIX MPEANPUATHIX PECIyOMKH, a TaKkKe TOCYJapCTBEHHBIX CTPYKTypax.
JUIs 3TOTO M3HAYAJIBHO:

- Ha 3aKOHOJaTEeJbHOM YpPOBHE pa3paboTaTb M BHEIPSTH 3alIUTY INpaB U
MUHTEPECOB KOHTPOJLIEPOB;

- co3nate B KazaxcraHe Hay4HO-MCCIENOBATEIBCKUI LIEHTP IO M3YYEHHUIO
IEePEJOBOrO OMbITa B CUCTEME KOHTPOJUIMHTA, B PYHKIIMH KOTOPOIO BXOJUJIO OBl
TaKKe OO0yueHHEe PYKOBOJIUTENEH MNPEeNNpHUSATHH U  KOHTPOJUIMHTOBBIX CIIyXkO
BHYTpPH CTPaHBI;

- 00y4uTh paOOTHUKOB MUHHCTEPCTBA OCHOBAM KOHTPOJUIMHIA;

- pa3BUTh HPOLECC MPAKTUYECKOro O0O0ydeHuss pabOTHHUKOB B 0OOJacCTH
KOHTPOJUIMHTA;

- pa3BUTh KOMMYHHUKAIIMOHHYIO CTpaTeruto oobenuHenus KoHTposiepos
Kazaxcrana;

- OCBOUTbH 3apyOEKHBIN ONbIT IPUMEHEHUSI KOHTPOJUIMHIA;

- IPOBOJUTH CEMHUHAphl IO OOMEHY ONBITOM CpeAu pPyKOBOJIUTENIEH
KPYIHBIX NOJIpa3esIeHUH, C MpUIallieHueM 3apyOeKHbBIX MTPEICTaBUTENIEH.

7) IpUMEHEHUE TEOPUU MHHOBALIUI MTPU BHEPEHUH KOHTPOJITHHIA

Anpofanusi NPaKTHYECKUX Ppe3yabTaToB. (OCHOBHBIE IOJOKEHUS
JMCCEePTAIMOHHON paboThl M PEKOMEHJALMM aBTOpa JOKIAJbIBAINCH U
OOCYXXJaIUCh HAa MEXIYHApPOJIHBIX U PecHyOIMKAHCKUX HAyYHO-TIPAKTUYECKUX
KoH(pepeHnusax: MexayHapoaHass Hay4HO-TIpakThuyeckass KoHpepenius [V
«PpickynoBckre ureHus «[7100aNbHBI SKOHOMUYECKHMN KpPHU3UC: MPUYMHBI,
peanuu U myTd npeogosieHusn» (r. Anmatel, 2009),  MexayHapoaHas Hay4dHO-
npaktuyeckas koHpepeHuus (Ilombmia, ampens 2010), MexnynaponHas
Hay4YHO-TIPaKTUYeCKass  KOH(EepeHLHH (bomrapus, r. Codusa, 2010),



MexnyHnaponnas Hay4yHo-Tipaktuyeckas koHdepenmwms ([lompmia, uions 2010),
MexayHapoaHasi HayqHO-TIpakTh4deckass KoHpepeHuust V «PpICKyJIOBCKHE YTEHUS
«Tpanchopmanuss SKOHOMUYECKHX CUCTEM B riolamu3upyromemcs mupe» (T.
Anmater, 2010), VII MexayHapoaHol HaydHO-IPAKTUYECKON KOH(EpEeHLHH
(Uexwus, r. Ilpara, ¢pespanb-mapt 2011), MaTtepuanbl ¢popyma MOJOABIX YUYEHBIX
ropona Acrtanbl «Ponb MOJIOABIX YYEHBIX B HHIYCTPUAIbHO-MHHOBAIMOHHOM
pasButun KaszaxcraHa», mnocBsmeHHOro S5-neturo Kaszaxckoro arpapHoro
ynuBepcutera uMmenn Cakena Celidymiuna. — Anmarel, 2012, Obuin
oIy OJIMKOBAHBI CTaThU B XKypHaslax ¢ uMmakt-gpakrtopom: World Applied Sciences
Journal «Application of controlling for improving company management using
information systems» u B KypHajie «AKTyalbHbIC MPOOJEMbl SKOHOMUKW» Ha
TeMy «IIpuMeHeHnEe KOHTPOJUIMHTA B IIPOLIECCE YCOBEPIICHCTBOBAHUS YIIPABICHUS
npeanpusituem» B 2013 rony.

Pe3ynbraThl HAy4yHOTO MCCIEI0BaHuUs HAUIM OTpaxeHue B 19 myOaukanusax
aBTOpa ¢ 001muM 06bemMoM 5,91 .11

Teopernyeckass M NpaKkTHYecKass  3HAYMMOCTH  Pe3yJIbTAaTOB
HCCJIeIOBAHUSA COCTOUT B TOM, YTO pa3pabOTaHHbIE MPEIJIOKEHUS MOIYT CTaTh
MOJACIOPBEM JUISl PELICHHsS] TNPAKTUYECKUX 3aJad CO3JaHUs M pa3BUTHUSA
koHTpoJuiMHra B Kazaxcrane. IlpakTuueckoe BOIUIONIEHHE pa3pabOTaHHBIX
NPEeMJIOKEHU ~ MOXET  COJEHCTBOBATh  TOBBIIIEHUIO  PE3YyJIbTaTUBHOCTHU
JeSTENbHOCTH OTE€YECTBEHHBIX peanpusTun U pocty ux
KOHKYPEHTOCIIOCOOHOCTH.

Crpykrypa n o0bem auccepranum. /{uccepraionnas pabora COCTOUT U3
BBEJICHUS, TPEX PA3IEIOB, 3aKIIOUCHUS, CIIMCKA UCIOIb30BAaHHBIX MCTOYHUKOB U
npuioxkeHuil. Pabora uznoxkeHa Ha 136 cTpaHUIaXx KOMIIBIOTEPHOI'O TEKCTa,
comepxkut 25 tabmui u 12 pucynHkoB. CHUCOK HCTHOJIB30BAHHBIX HCTOYHHKOB
BKiIto4aeT 106 HanMeHOBaHMIA.



1 TEOPETHMYECKHME M METOJOJOI'MYECKHE ACIIEKTbBI
PA3BUTUA KOHTPOJUVIMHT'A B CHCTEME VYIIPABJIEHUA
HPEAIIPUATUEM

1.1 CymHocTh W He00XO0AMMOCTH PA3BUTHS KOHTPOJUIMHIA B
COBPEMEHHBIX YCI0BUSIIX

B coBpemeHHBIX yCIIOBUSIX Bce OoJiblliee pPACIPOCTPAaHEHHUE MOTydaeT
KOHTPOJUIMHI, TaK KaK HCIIOJIb30BAHWE €ro HHCTPYMEHTOB  IIOBBIIIAET
3¢ (PeKTUBHOCT, pabOTHl TpeAnpusTHs U obecrmednBaeT OoJjiee BBICOKYIO
KOHKYPEHTOCIIOCOOHOCTH MPEANPUSATHUSL.

M3HayanbHO KOHTPOJUIMHI 3apOAWIICS B CPEIHMX BEKax IPH KOPOJIEBCKHX
neopax Anrimu u @panuumu.

Bo Bropon nonoBune 50-x rogoB XX Beka KOHUENUHS KOHTPOJUIMHIA
nepexoAuT Ha 3emin ['epMmaHuM, Te K HEH OTHOCATCS KPUTHYECKH H3-3a
HEMpPaBUIBHOTO €€ TMOHMUMAaHWS WJIA HETOYHOM uHTepnpeTanuu. lloHarne
KOHTPOJUIMHIA, TIPEXJE BCEro, CBOJMWIOCh K YBEJIMYEHUIO TMOJTHOMOYUMN
KOHTpOJUIepa, a  JACSATENbHOCTh  KOHTPOJUIMHTA  OrPAaHUYMUBAIOCH  JIMIIb
KOHTPOJBHOUN (PyHKIIMEH yIpaBIICHUS.

KoHTposnuHr — 3710 ynpapiieHue Oyaymum st o0ecreueHus JUIUTEIbHOTO
(YHKIIMOHUPOBAHUSI IPEANPHUSITUS U €r0 CTPYKTYPHBIX eAHHUIL [6].

Cii0BO  KOHTPOJUIMHI MPOU30LUIO W3 AHIJUHCKOTO to control -
KOHTPOJIUPOBATh,  YOPAaBIATh, KOTOPOE B CBOIO OYEPEIb MPOUCXOJUT OT
(paHITy3CKOTO CII0BA, 03HAYAIOIIETO «PEECTP, MPOBEPOUHBIN CITCOK» [7].

PaccmoTpum, Kakue —ONpefesneHHsT KOHTPOJUIMHIA  JAalT — BeAyllue
SKOHOMMUCTBHI:

[I.XopBaT  uWHTEpPHIpETHPYET  KOHTPOJUIMHI  KaK  HH(POPMAIMOHHOE
PYKOBOACTBO il  ()MHAHCOBOTO  YUpPEXICHHUS,  HANpaBJICHHOE  Ha
KOOPAMHUPOBAHKE, PEarupoBaHue M MPHUCTIOCOOICHHE K BHYTPEHHUM M BHEITHUM
U3MEHEHMSIM, YTOObl pealn30BaTh IOCTaBJIEHHbIE UeNH. KOHTPOUIMHT — 3TO
GyHKIMSA MOAAEPKKA PYKOBOJICTBA B LIEISAX CIUSHUS M PEryJIUPOBAHUS Mpolecca
IUTAHUPOBAHUSA M HMHQPOPMALMOHHOTO oOecreyeHus: pa3BUTHS (UHAHCOBOTO
yupexaeHus [8].

T. Paiixman mnomo6uno II. Xopmaty Oombllle BHUMAaHHS —yJETSET
HaNpaBJIE€HHOCTH  KOHTPOJUIMHIa Ha  pe3ysbTaT, OCHOBHOE Ha3HAuYECHUE
KOHTPOJUIMHTa OH BHJIUT B cOOpe W 00padOTKe MOIy4YEeHHBIX MAaTepUajoB B
npouecce pa3padOTKH, COTJIACOBAaHUS M KOHTPOJS HaJ BBITOJHEHHEM IUIAHOB B
(uHaHCOBOM yupexeHuu [9].

X.I0. Kronmep Bumut mnpobieMy KOHTPOJUIMHTA C TOYKH 3PEHHS
PETyIUPOBAHUS CUCTEMBI YIIPABJICHUSA B (PUHAHCOBOM YUPEXKIICHUU, pa3deiisisi ee
Ha CJENYIOIIME COCTaBJISIOLIME: OpraHu3alfio, CUCTEMY IUIAHUPOBAaHUSA U
KOHTpPOJISl, MH(POPMALMOHHYIO CHUCTEMY, CHCTEMY pPYKOBOJICTBA IE€PCOHAIIOM,
cucTeMy IeJiel M MPUHIHUIIBI yripasieHus. [10].

1. Bebep, ccbinasich Ha KoHIenuyu Kontposuuara X.-FO. Kiommepa u IT.
XopBata, onpeaensieT KOHTPOJUIMHT KaK M3HA4YajdbHO MHCTPYMEHT KOOPJMHALIUU.
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B ero ompeneireHuM KOHTPOJUIMHI — 3TO COCTaBHas 4YacTb YIIPaBJICHUS
COLIMAJIbHON CHUCTEMOM, KOTOpasi BBINOJIHSIET CBOIO OCHOBHYIO 3aJauy HOJICPKKU
PYKOBOJICTBAa B MPOILIECCE PEIICHUS UM OOIIEro 3ajaHusi KOOPAWHAIMH CHUCTEMBI
YOpaBIEHUS C YIOPOM, MPEXKAE BCETO, HA 3aJaHUE TUIAHUPOBAHUSA, KOHTPOJS H
uHpopmupoBanusa. llpu stom Bebep cormacen c¢ Krommepom, B TOM, 4TO
KOHTPOJUTUHT HE CBsI3aH C MPOIECCOM IMOCTAHOBKHU Iiesiel (Hampumep, 3aJaHueM
nener npubbun) [11].

Kontpomnmuar - LlenocTHas KOHIENIMA SKOHOMHYECKOTO YIPaBICHHUS
OpeINpHUsITHEM, HAPaBJICHHAs] HA BBIACHEHHE BCEX IAHCOB U PHUCKOB, CBSI3aHHBIX
¢ nonydyenrem npuobun (JIykamesua M., Tuxonenkosa) [12].

Koutpomnuar -  cucrema, oOecneyuBaromias  METOJIUYECKYIO U
MHCTPYMEHTAJbHYIO0 0a3y Il MOJJCPKKHM OCHOBHBIX (YHKIMHA yIpaBICHUS:
IUTAHUPOBaHMsI, KOHTPOJIs, yueta u aHanu3a (C. Pyomos) [13].

KoHTponnuHr mnepeBoAUT yopaBieHHE NPEANPUSITHEM Ha KaueCTBEHHO
HOBBIH ypOBEHb, HHTETPUPYs, KOOPAUHHUPYS U HAmpapiss JAESITEIbHOCTb
Pa3IMYHBIX CIYK0 M MOJpa3AesieHUuil MPEANPUATHS Ha TOCTIKEHNE ONEePATUBHBIX
U CTpaTermyeckux meneit [14].

KoHnTpomnuHr — opueHTHpOBaHHAsI HA JOCTHKEHHE 1IeNIei HHTeTprupOBaHHAS
cucreMa  MHGOPMAIMOHHO-AaHAIUTUYECKOH H  METOAWYECKOW  TOIICPIKKU
PYKOBOAMTENEH B TMpolecce IUIAHUPOBAHUS, KOHTPOJS, aHAIM3a W TPHUHATUA
yOpPaBIEHYECKUX PpEHICHH TO BCeM (PYHKIMOHAIBHBIM cdepam esTeNbHOCTH
npeanpustus [15].

B sTOM Hepeako KpoeTcs MpUYMHA TOTO, YTO PYKOBOJIUTENH MPEANPUSTUN
MO-pa3HOMY TPAKTYIOT MOHATHE "KOHTPOJUIMHI" W MOApa3yMeBaloOT MOJ| HUM BCe,
4TO yrojHo. Yarie Bcero BO3HMKAET acCOIMAIUs C HEMIPEPHIBHO OCYIIECTBIIIEMbIM
KOHTPOJIEM.

OpHako, MO HamleMy MHEHHMIO, HECMOTPSl Ha pa3HUIy B OIpEACNICHUSX
KOHTPOJUIMHIA, €ro MOXHO paccMaTpuBaTh Kak OTAENbHOE (YHKIHMOHAIBHO
000CcO0JIEHHOE HAIpPABJIEHUE 3IKOHOMHYECKOW pabOThl B OpraHu3aluu. 3JeCh
aBTOp corjacHa ¢ BbicKa3piBaHueM EmmmbexoBoit K.OK. o Tom, uto «B
HKOHOMUYECKOM CMBICIIE KOHTPOJUIMHT — 3TO YNpaBieHHEe W HaOII0JeHHe,
HalpaBJI€HHOE Ha CTpPEMJICHHE OO0eCNeYuTh JOJrOoCpOo4YHOe dA(PPeKTUBHOE
cymiecTBoBanue OusHeca. [lpu 3Tom s(ddekTuBHOE ympaBieHue U HAOJIIOJCHUE
HEBO3MOXKHO 0€3 TMOCTaHOBKM 1elell W IUIaHUPOBAHUS MEPONPUATHHA IO
peanuzanuu ATUX 1ened. KOHTPOJUIMHT omnmpenemnsitoT Kak HHTETPUPOBAHHYIO
CUCTEMY IUIAaHUPOBAHUS U KOHTPOJIA, 0a3UPYIOUIYIOCS Ha HENPEPHIBHOM IOTOKE
BHYTpPEHHEH M BHeIIHEH nHopmanmm» [16].

B kpaTkocpouHOM TMlaHe KOHTPOJUIMHI BBICTYNAeT Kak CHCTeMa
o0ecrniedyeHrs: BbLDKUBAEMOCTH (PUPMBI, HallelIeHHAs Ha ONTUMU3ALUI0 IPUObUIH, B
JOJATOCPOYHOM — Ha aJanTallli0 CTPATETH4YEeCKOro Ppa3BUTHUS MPEINPHUITHS K
U3MEHSIFOIIUMCS YCIIOBUAM BHEIIHEH cpessl [17].

1997 rom cram mepesOMHBIM MOMEHTOM B OTHOLIEHUM W3YYEHUS TEMBI
KOHTPOJUTMHTA, TaK Kak K JTOH TeMe oOpamlainch B OCHOBHOM 3apyOeKHbIC
aBTopel, B Ka3zaxcrane ©u Ha TIOCTCOBETCKOM TMPOCTPAHCTBE BOIPOCAM
KOHTPOJIJTMHTA TMPAKTUYECKH HE YACNSAIOCh HUKAKOTO BHHMMAaHHUSA, 9TO OBUIH B
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OCHOBHOM TE3MCHI JOKJIAJ0B W HAY4YHbIE CTaTbU. B 3TOM roay H31aTEIbCTBOM
"OuHaHCHI U CTaTUCTHKA" BeIMylieH mepeBoj MoHorpadgum [[.  Xana
"I1aHupoBaHWE W KOHTPOJIb: KOHIICMIUS KOHTpoJuTMHra" [2], maBmmid Hadayio
OONBIIIOMY KONMHYECTBY pPabOT O KOHTPOJUIMHTE W3HAYAIBHO POCCUHCKHX
SKOHOMUCTOB, a, 3aT€M yX€ M Ka3axcTaHCKuxX. [IOHSTHE KOHTpPOJUIMHra CTajo
MOSIBJIATHCS B JIMTEPATYPHBIX HMCTOYHMKAX, IMOCBSIIEHHBIX OYyXraaTEepCKOMY H
YIPABJICHYECKOMY YYETy, CTPATETMYECKOMY W ONEPAaTUBHOMY MEHEKMEHTY,
MPUHATHUIO PEIICHUM, MHPOPMAITMOHHBIM TEXHOJOTUSIM U JIP.

Cpenu mpuyuH, BBI3BABIIMX MOTPEOHOCTHh B MOSIBJIEHWU Ha JEHCTBYIOIIUX
OPEANPUATUAX KOHTPOJUIMHTA, ONIPEAEIIEHBI CIIECTYIONINE:

- [ICHTP BHUMAaHHUS MIEPEMEILEH C KOHTPOJIS IPOLUIOro Ha aHajIu3 Oyayuiero;

- HEoOXOIHUMO IMOCTOSIHHO HaOMI0IaTh HM3MEHEHHUS, MPOUCXOJSIINE BO
BHEIIHEW U BHYTPEHHEHN Cpellax MPeaAnpUsATHS;

- TIOBBIIEHWE  HECTaOWJIBHOCTH  BHENIHEW  CpeIbl,  3acTaBiseT
MpUCTIOCA0IUBATHCS K CUCTEME YIIPABJICHUS TPEINPUATHEM;

- HEOOXOJMMOCTh MPOJYMAHHOW CHUCTEMbI JEUCTBUU MO OOECICUCHUIO
BBDKMBAEMOCTH MPEANPUATUSA U U30ETaHUIO KPU3UCHBIX CUTYAlIU;

- YBEIIMYECHUE CKOPOCTH PEAKIMH Ha U3MEHECHUS BHEIIHEH CpPEMbI,
MOBBIIIIEHNE THOKOCTU MPETPUATHS;

- YCJIOXXHEHHE CHUCTEM VIpaBJEHUsI MPEANpUATUEM, dYTO Tpeoyer
crienuPpUIEcKoro MexaHu3mMa KOOpAUHAIMK BHYTPU CUCTEMbI YIIPABIICHHUS;

- uH(MOpMAIMOHHBIA OyM TpPH HEIOCTaTKE PEJIEBAHTHOU (CYIIECTBEHHOM,
3HaUMMOM) WHGOPMALIMKM, YTO TpeOyeT MOCTPOEHUsl CIEUUATbHON CHCTEMbI
MH(GOPMAIIMOHHOTO 00eCTIeUeHUsl YIIpaBiIeHUS;

- OOIIeKYJNbTYpHOE CTpEMJICHHME K CHHTE3Yy, HWHTErpallMd pa3InyHbIX
oOJracTell 3HaHMS U YeJI0BEUECKOM esTeabHocTH [19].

Janminoukuna H.I'. mpennaraer cieayrouyr CTPYKTYpy KOHTPOJUIMHIA B
cHCTEME YIPaBICHHS MPpeanpusiTueM (pucyHok 1).

PaccmoTtpum cocTaBHBIE 4acTH KOHTPOJUIMHIA: YCTAHOBJICHHME LEJEH - Ha
ATOM CTaJUU ONPEACIISIIOT KAUECTBEHHBIEC U KOJIMYECTBEHHBIE LIEIIH MPEAIIPUITUSA U
BBIOMPAIOT KPUTEPUHU, IO KOTOPHIM MOKHO OIEHUTHb CTENEHb JOCTUKEHUS
MOCTABJICHHBIX LIEJIEH.

Ha craguu mianupoBaHusi ONPENETAIOTCS LEIU, U3 KOTOPBIX Mbl BUJIHUM
IJIAaHUPYEMbIE Oy TyIIUe EPCIIEKTUBBI PA3BUTHUS IPEATIPUSITHS.

BrlmonHsis mocTaBieHHbIE IUIAHBI, TPEANPUSTHE OCYIECTBIsAET (PUHAHCOBO-
XO34MCTBEHHYIO  JIEATEIIBHOCTh, KOTOpas OCYIIECTBISIETCA C€  IOMOIIBIO
ONEPATUBHOIO YIIPABIEHYECKOTO yUeTa.
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Bripabotka
pEKOMEH AN 11
MPUHATHS
YIpaBIeHYECKUX
peleHnit

[YCTaHOBHeHI/Ie neneu

' OHTPOJIJIMHT

[ IImannpoBaHue ]

YnpaBneHueckuil
yder

[I/IHd)ODMaL[I/IOHHLIe

AHanm3 1I1aHoB,
pe3yIbTaTOB U
OTKJIOHCHHUM

KoHntpoius ]

MOHUTOPHUHT
IMOTOKHU

Pucynok 1 - CTpyKkTypa KOHTPOJIJTUHTA B CUCTEME YIIPaBICHUS
peanpUsTHEM

[Tpumeuanue - uctounuk [20]

C nmnomomplo HMHPOpMAIMM CUCTEMAa KOHTPOJUIMHIA  OCYIIECTBIISET
KOHTPOJIb, HO MPU 3TOM HY>KHO OOpaTUTh BHUMaHUE Ha TO, YTO KOHTPOJIUPOBATH
MOJKHO COOBITHSI YK€ MpOMIEeNNINe, TO €CTh YK€ CBepluBIIHecs (aKTbl, a
KOHTPOJUIMHI, HWCIOJIb3ysl 3TH JaHHbIE, MPUMEHSAET WX I NEPCHEKTUBHOIO
Pa3BUTHS IPEINPUATHUA.

AHai3 mponuioro (OllEHKAa pe3ysbTaTOB), HACTOALIETO  (TEKyllee
cocTosiHMe) U Oynaymero (Uead, BO3MOXKHOCTH, PHUCKH) MPEINpUSATUSA
OCYUIECTBJISIETCS B PaMKax CUCTEMbI KOHTPOJIJIMHTA.

C mnomomipio aHanmu3a pa3pabaThIBAIOTCA MPEUIOKEHUS ISl TPUHATHS
YOPaBJICHUYECKUX penieHud. Poyib KOHTpOJUIMHra TpH TMPOBEICHUU aHaIu3a
3aKJII0YAETCs] B TOM, YTO C YYETOM CJIOKHUBIIEHCS CUTYalllH, a TAKK€ BO3ZMOMXKHBIX
MIEPCIEKTUB U OIACHOCTEW OH OIPEAeIsieT, KaKue BApUAHThl ACUCTBUU €CThb Yy
NpEANPUATHS HAa JaHHBI MOMEHT, U OLICHMBAET 3TU BapHaHThl C TOYKHU 3PEHUS
IMOCTABJICHHBIX LIEJIEH.

OCHOBHOI NPUHLHKII KOHTPOJUIMHIA 3aKIKOYAeTCs B cleayromeM: «JlemaTsp
CEeroJIHS TO, O YeM JIPYTHe 3aBTpa OYIYyT TOIBKO aymathy [21].

[Ipouecc cTaHOBIEHUS U MOAEPHHU3ALUU CUCTEMbI KOHTPOJUIMHIA  MPOILIET
pa3Hble €ro MNepuoAbl: OT TOHMMAaHHSA €ro Kak (QYHKIMM U KOHIICTIHUU
ynpaBieHuss B KoHle XX BeKa, K BOCIPHUATHIO KaK CUCTEMbl YIpaBJICHUS Ha
JAHHBIM nepuoa BpeMmeHu. [laHHas cucTeMa ymnpaBlIeHHs MO3BOJIAET B IMOJHOU
MEpe  HCHOJb30BaTh BECh WHCTPYMEHTAPUN KOHTPOJUIMHIA JJisi MOBBILICHUS
3G (HEKTUBHOCTH  ACATENBHOCTH KOoMmaHuil. PaccmoTpum aTambl  pa3BUTHSA
KOHTPOJUIMHTA B Tabnuie 1.
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Tabnuna 1 - DBomoIMs KOHIENIIUNA KOHTPOJUTHHTA

Konnenmum KOHTPOJUTHHTA

1980-¢ rr. Komnerg Hauao Cepenuna Komnery 2000 -mo
1980-x rr. 1990-¢ rr. 1990-¢ rr. 1990-x rr. HACTOSIIIEE BpEeMsI
DyHKIMS yIpaBJICHUS Konnenuus ynpasnenus CucreMa ynpaBJieHUS
Yupasnen- Nudopma- Inanupo- Koopaunauus «YmpaBiieHue Koopaunanus,
YecKUil yuer LMOHHAS BaHUE yIpaBICHUEM» COTJIaCOBaHMUE,
cucTema 1 KOHTPOJIb WHTETpamus,
KOHTPOJIb
KonTpon- Konrpomnunar | Kontpomnunr | Konrposunr kak | KoHTposnuar KoHTposnusr kak
JIMHT KaK | KaK HaKOIUICHHUE Kak ¢byHKUMSA KaK MeTa- MeTadyHKIUS,
cucTema vH(pOpMaIUK | TJIAHUPOBAHHW | MEHEIKMEHTa, cucTema obecneunBaromas
yhpaBlieHHs | JJIsl HCIIOJB30- | € M KOHTPOJb | obecriednBaronias |  yIpaBJICHUS yIpaBJeHue,
3aTpaTamu, BaHHA IpU IUTaHUPOBAHUE, KOOpAMHALIUIO,
HAa OCHOBE | IUIAaHWPOBAHWH, peanuzanuio u COTJIACOBaHHE U
nH(GOpPMAINO |  YIpaBICHHH, yIIpaBIeHHE 110 KOHTPOJIb TIpoIiecca
HHOTO OIICHKE 00paTHOi1 CBsI3U MPUHATHS
o0ecredeHust YIPaBICHYECKUX
penieHui
P.Masum, T.Peiixman, J.XaH, X-1O.Kuumnmep, | X.Ilraitaman, [".Ilwg, D.1epm,
D.Maiiep, IL.IIpaiiccnep, I1.XopBar A3ynn, .1Ipaiior, X.IraliHMaH
X.A.Donbmy X.bepp, u ap. A.lllmunar, E.A.Ananpun, | A.bekkep, A.daiine
T YU.XonrpeH, | A.Kapmunckuii, 1.Be6ep u ap. H.I". {anmnou- U Jp.
N.I'nymenxo, H.Omnenes, KHHa,
I1.®punman C.®anbko C.®anbko
u Jip. U Jp. U Jap.

Ipumeuanue - ucTOYHHK [22 ]

Takum 00pazoM, B HacTofIIee BpeMsi MOKHO TOBOPUTH O CYIIECTBOBAaHUU
CHENYIOIMNX KOHLENINN KOHTPOJUIUHTA:

- KOHLIENIWS KOHTPOJUIMHTa, OPUCHTUPOBAHHAS HA CUCTEMY YU€Ta;

- KOHIICMIIMA KOHTPOJUIMHTA, OPHUEHTHUPOBAHHAS HAa HWHOOPMAIMOHHYIO

CUCTEMY;

- KOHLEIUHNSI, ODUEHTUPOBAHHAS HA CUCTEMY YIIPABIICHMUS;
- KJIACCHYECKas KOHLENIMs, COINIACHO KOTOPOM BBIIEISIETCS CHCTEMaA
IUIAHUPOBAHUSI U KOHTPOJIA, a TakXke cucTteMa MH(GOPMAIMOHHOTO OOecreueHus,
KOOPJIMHALIUIO MEX1y KOTOPBIMU 00€CIIeYnBAET KOHTPOJLJINHT;
- IPAKTUYECKass KOHILENUHUS KOHTPOJUIMHIA, B KOTOPOW KOHTPOJUIMHI

paccMarpuBaeTcsd ~ KaK ~ HMHCTPYMEHT  LEJIEHAIPABICHHOTO  yIpPaBJIEHUS
IPEATPUATUEM.
Kak cBuaerenbcTByeT ONBIT  (QYHKIMOHUPOBAHUS  XO3SMCTBYIOIIMX

cyobekToB KazaxcraHa,

YCTKOI'0 pa3rpaHuydCcHUdA 110 COACPKAHHUIO MCIKIY

KOHILENIUAMY HE CYyLIECTBYET, KaXKAast U3 HUX MOXKET U JOJDKHA JOIOJHATH IApYr
apyra. OIHAaKO CHEAyeT OTMETUTh, 4YTO CXEMy KOHTPOJUIMHIA, KOTOpas
(GyHKIIOHUPYET 32 pyOeKOoM, HEBO3MOXXHO UMILUIEMEHTUPOBAThH B MOJHON Mepe B
YCIOBUSAX ITOCTCOBETCKUX XO35MCTBEHHBIX CHCTEM.

ITo MHeHMIO aBTOpa, BaXHBIM HENOCTATKOM HMEIOIIUXCSA TEOPUM
KOHTPOJUIMHIA ABJIIETCS O00ObeAMHEHHE (PYHKUUN OOHKETUPOBAHUS U KOHTPOJI,
YTO OTYACTU OOBSICHAETCS ABOSIKOM TPAKTOBKOM IUIAHOBOM JESATENHHOCTH B paMKax
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npeanpuAtus.  brojkernpoBaHue — SABISETCS  JAOCTaTOYHO — CIIOXKHBIM U
MHOTOTPaHHBIM ~MEXaHU3MOM, K padoTe KOTOpPOro MPUBIEKAECTCS MHOIO
pa3IMYHOrO0 pojia CHeuanucToB. BcenenctBue dero, mepemada oOs3aHHOCTEH
IUIAHUPOBAHUSI TJITABHOMY KOHTPOJIEPY MOKET K HAapYLIECHUIO U MaJICHUIO Ka4eCTBa
IUTAHOBOM paboThl Ha MpeAnpustTau. B cBA3M ¢ 3TUM oObeAuHEHHE (DYHKUIMHA
OIO/KETUPOBAHUSI UM KOHTPOJSI TPEACTABISACTCS HEIEeIecoo0pa3HbiM. ABTOD
CUMTAET, YTO HauOoJiee MPUEMJIEMBIM M PALMOHAIBHBIM JJIsl Ka3aXCTAaHCKOTO
OusHeca Oyaer oOOBEAMHEHUE KOHTPOJBHOW M HMHGOPMALMOHHONW (QYHKIUU
KOHTPOJUIMHTA. KOHTpOJUIMHI JOJIKEeH OBITh HENpepbhIBHO (PYHKIMOHUPYIOIIEH
CUCTEMOM, KOTOpas O0EeCHedrBAET KOHLIEHTPAIMIO KOHTPOJBHBIX ONEpaluil Ha
OCHOBHBIX  HAINpAaBIEHUSAX JIEATENBHOCTH TMPEANPUATHS U  OJHOBPEMEHHO
oOecrieunBaeT HWHOOPMAIMOHHYIO MOJJEPKKY MPUHATUS  YHPABICHYECKHUX
pemieHnii, cOop W cHCTeMaTH3alui0 HWHPOpPMAllUU, CTPYKTYPUPOBAHHE
uH()OPMAITMOHHON CUCTEMBI u oOecrieueHne YKOHOMUYHOCTHU ee
(byHKIIMOHUPOBAHMUS.

Uccnenoarensimu Habox P. m HabGox A. paccMOTpeHbl MoJenu
KOHTPOJUIMHTA. «B HacTosee BpeMsi B KOHTPOJUIMHIE CJIOKHIIMCH J1BA OCHOBHBIX
HampaBJIeHHS: aMEPUKAHCKOE U HEMEIKOE (EBPOIEHCKOe).

Otnuune  3akioyaeTcs B CYIIHOCTH — Karajgora 3ajad, KOTOpbIe
UAEHTU(ULIHUPYIOTCS B KOHTPOJUIMHTE:

1) aMmepukaHCKui Katajor 3ajay (CKOHIEHTPUPOBAH MPEUMYILECTBEHHO Ha
BOIIPOCAX yyeTa, INIAHUPOBaHUs, THHOPMHUPOBAHUS U aHATIU3A):

COCTAaBJICHHE, KOOPIUHALIMS IJIAHOB OaHKa, KOHTPOJIb UX pealn3aluu;

CpaBHEHHUE MOJYYECHHBIX PE3YyJIbTATOB C MNIAHAMH U CTaHJApTaMU;

UH(GOPMHUPOBAHUE O pE3yJibTaTax JEATeIbHOCTH M MX aHalIM3€ Ha BCEX
YPOBHSIX YIIPABIICHHUS;

OLIEHKa pa3HbIX c(ep MEHEIKMEHTa, OLIEHKAa BCEX IMPOLIECCOB Ha Pa3HbIX
¢dazax Ha mpeaMeT JOCTUKEHMs MOCTABJIEHHBIX IIeJiel, OlleHKa NeHCTBEHHOCTH
MOJINTUKH, OPTAHU3ALUOHHBIX CTPYKTYP U IPOLECCOB;

(dbopMyIIMpOBKa W HCIIOJI30BAHUE MPUHIUIIOB U METOJOB pabOTHl B cdepe
HaJI0r000JI0KEHHS,

KOHTPOJb M  KOOpPAMHALMS TPU  COCTABICHUHM  COOOUIEHUH st
rocyJapCTBEHHBIX OPTaHOB;

oOecrieyeHne 0€30MaCHOCTH HMMYILECTBA IPOBEACHUEM BHYTPEHHETO
KOHTpPOJISl, BHYTPEHHEW pEBU3WM M HAA30pa 3a CTPAaxOBBIM OOeCleYeHUEM
(3amuToin);

MOCTOSIHHBIE MCCIIEIOBAHUS YKOHOMUYECKUX, COITMAIBHBIX U MOJIUTUYECKHUX
(aKkTOpOB U OlLIEHKA UX BIUSHUA Ha OaHK;

2) eBpoMneicKkuil (HEMELKHUI) KaTaJor:

KOHCYJIbTUPOBAaHUE U KOOPIMHALMS MPU OI01)KETUPOBAHUY;

KOHCYJIbTUPOBAaHHE U KOOPAWHALIMS IIPU CTPATETNYECKOM IIIIaHUPOBAHMY;

KOHCYJIbTUPOBAaHUE U KOOPJIMHALUSA [IPU AOJITOCPOUYHOM IUIAHUPOBAHUU;

yIpaBlieHUE pacueTaMu U3JEP>KEK/pe3yIbTaToB;

yIpaBJICeHHE BHYTPEeHHEH HH()OPMAITMOHHON CITYKOOM;

KOHCYJIbTUPOBAaHUE U KOOPJIMHALIUS NP TUTAHUPOBAHUU WHBECTHUPOBAHUS;
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IIPOBEJICHHE CIIEIMATIBHBIX SKOHOMUYECKHUX UCCIIEI0BAHUM.

B Hemenkoil KOHUENLHMH YNPABICHUS  «KOHTPOJUIMHI»  BKIIIOYAET
«YIPaBJICHYECKUH Yy4YeT», CBSI3aHHBIA C BBIPAOOTKONW CHUCTEMBI KOHTPOJIBHBIX
MoKasareliel U pa3feJIeHueM OTBETCTBEHHOCTH 10 IEHTPAM yUeTa.

Llenpr0 aMEpUKAaHCKOW MOJEIM KOHTPOJUIMHIA SBIISIETCS OpPHEHTALMS Ha
BHEIIIHUX TI0JIb30BaTeNiel (OpraHbl Haa30pa, MUHBECTOPOB W TOMY MOJI00HOE),
M03TOMY OHa 0a3upyeTcs Ha MOAXO0Aax ayauTa u pepusuu [23].

Mpbl BUIMM, 4YTO B aMEPUKAHCKOM KOHUENUMU K 3aJaHUSIM CIIyXObl
KOHTPOJUIMHIa OTHOCSTCS BEICHUE OyXrajaTepcKoro yuyera, COCTaBlieHue OajiaHca,
y4eT HajJoroB U CTPaxOBaHHUS, YTO OTCYTCTBYEeT B HEMELKOW CHCTEeMeE
KOHTPOJUIMHTA. 37€Ch KE OTCYTCTBYET TAKXKE TaKOoe 3aJaHue, KaK peBU3Hs. JTU
3aJlaHus BBIMOITHAET (PMHAHCOBAS CIIYy>KO0a.

B ominuve OT BBIIENPUBEAECHHBIX KOHLIENIMNA KOHTPOJUIMHIA, PA3BUTHE
KOHTpoJuIMHTa B Kazaxcrane mMeeT CBOM CBOWCTBEHHBIC €l OCOOCHHOCTH: ITO
NOTPEOHOCT, B IOATOTOBUTENBHOM JTane (HMCCIEI0OBAaHUE COBOKYITHOCTHU
JCUCTBYIOIIETO TMOPSIKA IUIAHUPOBAHUS HA MaKpo-, Me30-, MUKpPO- YPOBHSIX),
pa3paboTKa CUCTEMBI M MOJAEPKKH MPOLUEAYpPbl IUIAHUPOBAHUS U KOHTPOJIA
NEeSITENbHOCTH Ha BCEX YPOBHSX YIPABIICHUS.

N3yuyuB 3TH 1B MOJENU Pa3BUTHsS KOHTPOJUIMHIA, Mbl MPUILUIA K BBIBOLY,
YTO Ka3aXCTaHCKOW MOJIENIM KOHTPOJUIMHIA OJIM>KEe HEMEKasi MO/Ielb, TaK KaK OHa
OXBAaTbIBAET TOJIbKO BHYTPEHHUH YUET U OTYETHOCTb.

BBenenne KOHTpOJIMHTa B TMPOILECC KOOPAMHUPOBAHUS JACSTEIBHOCTU
NOPEeaNpUsATUS JAaeT MOTEHIIUA:

- IPEeAyCMOTPETh BO3MOXHBIE HYKOHOMHUYECKHE MPOOJIEMbI MPEANPUITUS U
CBOCBPEMEHHO TMPUHUMATh aJlallTUBHBbIE MEpPbl B YCIOBUAX MHOTOMEpPHOM
KOHKYPEHIIUY;

- TPENOCTaBUTh  HANEKHYIO, MPOAHATU3UPOBAHHYIO  HH(POPMAIIUIO
aIMUHUCTPATUBHOMY T[I€PCOHANy [UJIsi BBINOJIHEHUS PEIICHUH YNpaBJICHUS
OM3HECOM B COOTBETCTBHUHM C IMOCTABJIECHHBIMU LIEJISIMH;

- HCKJIIOYUTH HAIMUUE «Yy3KUX MECT» B JEATEIbHOCTU MPEANPUATHS,

- CIIOCOOHOCTH OBICTPO pearupoBaTh HA U3MEHEHUSI, MPOUCXOJSIIHNE BO
BHELIHEH CpeJie: CIPOoC MOKyMnaTesaeil, '3MEHEHUE LEHbl Y KOHKYPEHTOB U T.1.;

- TIOCTOSIHHO TMOJy4yaTh HEOOXOJIMMBIE CBEICHHUS U3 OyXrajirepuu,
HKOHOMHUYECKOTO U (PUHAHCOBBIX OTAENOB, OT/IE€JIa MAPKETUHTA U CITY>KObI CObITA U
OMEpPAaTUBHO MEHATH aHATTUTUYECKYIO HH(OpMaIHIO.

OcoOEHHOCTBIO  Ka3aXCTAHCKOM  MOJAENM  KOHTPOJUIMHTa  SIBJSIETCS
pasrpaHuueHue (UHAHCOBOIO, YIPABIEHYECKOTO M HAJOrOBOTO YYETOB; B
CPaBHEHUHU C aMEPUKAHCKOM M HEMEIKOW MOJENSIMH, Iie OTCYTCTBYIOT YETKHE
pasnu4Ms U yperyJaMpoBaHHUE CO CTOPOHBI rocyaapcTsa, B Kazaxcrane co CTOpOHBI
rocyJapcTBa Mbl HabIt0/1aeM TOCTOSIHHBINM KOHTPOJIb, TaK KaK B HAIlel CTpaHe
npeobsiajaeT pojib TOCylapcTBa B YIPABICHUU DPAa3BUTHEM 3KOHOMHUKU 4epes
3aKOHOJATEIbHOE M HOPMATHBHOE PEryJUpPOBaHUE B OCHOBHOM (DHHAHCOBOI'O
CeKTopa.

brmaronpusTHBIM ~ MOMEHTOM  JUIsl  Hadajga [OCTPOCHHMS  CHCTEMBI
KOHTPOJUIMHTA SIBJISIETCSA MOSIBJICHUE MEPBbIX CHa0bIX CUTHAIOB (MHAMKATOPOB) O
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BO3MOXXHBIX PHUCKax JJs HEPCIEKTUBHOIO YCHEIHOro (YyHKIIMOHUPOBAHUSA
opranusaiuu [24].

KOHTpOIMHT MO3BOJISIET YCTAaHOBUTH KOHTPOJb 33 JIOCTHKEHUEM Kak
CTPATETMYECKUX, TaK M TAKTHUYECKUX LEJeH NIedaTeapHOCTH (Qupmbl. B cucreme
YOPAaBJIEHUS OH OTCIEKHBACT JBW)KEHUE MPEINPUATHS K HaMEYEHHOU
CTPAaTETUYECKON e CBOEro pa3BuTHs. st 3Toro (GUKCUPYIOTCS KauyeCTBEHHbIE
(mpenoTBpallleHre KPU3UCHBIX CUTYaIluii) U KOJIMYECTBEHHbIC (00BEM U CTPYKTYpa
o0opoTa, CTPYKTypa M BEIUYMHA PAcXO[OB, OTHOUIEHUE MPUOBLIM K KamuTaly,
00BEM 3aEMHBIX CPEJACTB, IUIATEXKECIOCOOHOCTh, KOHKYPEHTOCIIOCOOHOCTh
TOBapoOB U YCIYT, YUCIECHHOCTh IEPCOHAjA, YACIO MAPTHEPOB) LEIHN IPEIIPUITUS
[25].

OcHOBHass  1eb  KOHTPOJUIMHIA  3aKJIIOYaeTcs B MPEJOCTaBICHUU
MEHE/DKEPAM aKTyaJbHOM, OPHEHTHPOBAHHON Ha pe3yJbTaT M JMKBUAHOCTH
uHpopMaluy, oOecneuuBalolIed  yiIydllleHHe MpoLeayp, HACTPOCHHBIX Ha
JOCTIKEHUE Pe3yJIbTaTa O0IIeH CUCTEMBI el MpepUsTHsI.

['maBHOW 3ajauell KOHTPOJUIMHIA SIBISETCS CHUCTEMHO-MHTErPUpPOBAHHAs
MH(pOpMALMOHHAs, AHAJUTUYECKas, MHCTPyYMEHTalbHasi M  METOAMYECKas
NOJIEPKKAa PYKOBOJCTBA ISl 00ECIEYeHHs JOITOCPOYHOTO CYIIECTBOBAHUS U
Pa3BUTHS TPEINPHUATHUSA.

OnpenenuM OCHOBHBIE 3a/1a4M KOHTPOJUIMHTA:

- IUIAHUPOBAHME - OIpEAeNICHUE AEHCTBUN, HEOOXOIUMBIX ISl IOCTHKEHUS
OINEpPaTUBHBIX U CTPATErMUECKUX LIeJIeH, T.€. MPEeBpallleHUE LeJIeil NpeanpusTus B
IUIaHbI;

- YIpaBJIEHYECKUI yueT (Ha Hall B3IV, KJIIOUYEBOM AJIEMEHT IOJICHCTEMBI
KOHTPOJUIMHIA) - OTpakeHue B yn0O0HOM (opme (PUHAHCOBO-XO35HUCTBEHHON
NEATENBHOCTH NPEINPUATUS B XOJ€ BBINOJIHEHUS IU1aHa. OH OpHUEHTHPOBAH Ha
BHYTPEHHUX IOJIb30BaTeNed MHPOpPMAIMH, B OTIMYME OT y4yeTa OyXTaJaTepcKOoro
WJIM HAJIOTOBOTO;

- OpraHu3alys NI0OTOKOB HH(POpMaLMK BHYTPH MPEIIPUITHS;

- MOHUTOPHHI MPOLIECCOB, MPOXOAAIINX HA MPEANPUATHH, B HEOOXOIUMOM
BPEMEHHOM PEKUME;

- KOHTpPOJb - OILIEHKAa CBEPIUMBIIEIOCS M COOTBETCTBUS (DAKTUUECKUX
noka3zaTeliel TUIaHOBbIM [26].

I'maBHOW OTIMYMUTEIBLHONW YEpPTOM KOHTPOJUIMHIA SBJISIETCA TO, YTO OH
00BEIMHAET BECh KOMIUIEKC MHCTPYMEHTOB, MCHOJIb3YyEMBIX JJISl IUIAHUPOBAHUS.
HazHaueHune onepaTWBHOIO M CTPATErMYECKOr0 KOHTPOJUIMHIAa MHTETPUPYETCS B
ciyxx0e  koHTposuMHra. KoHTpommuHr ¢opMmupyer U HpeaycMaTpuBaeT
BO3MOXKHbIE BapHUaHThl CXEM Pa3BUTUS W  HOPEIBUJCHUS  JACSITEIbHOCTU
OPEANpUsATHs, 34€Ch COBEPIIAETCS KOOPANHALNS BCEX ATANOB IJIAHUPOBAHUS. DTy
(YHKIMIO KOHTPOJUIMHT Ha MPEANpHUATHSIX MOXET OCYIIECTBIATH JBYMS
crocodamu:

1) mmbo ciyx0a KOHTPOJUIMHTA IIOJIHOCTHIO OepeT Ha cebs (QyHKIHIo
IUTAHUPOBAHUS;
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2) b0 ciyxba KOHTPOJUIMHTA MOXKET PEryJMpoBaTh W HHTETPUPOBATH
GYHKIMM TJIAHUPOBAHMS, BBIMOJIHSAEMBIE CTPYKTYPHBIMH  MOJPa3ICICHUSIMU
npeanpustas [27].

KonTpomnuHr kak cucteMa nojpaszesnsercs Ha:

CTpaTeruueckuil (1enaTh NpaBUIbHOE JIETO0);

OTepaTHBHBIN (I€7aTh JEJI0 MPAaBUIBHO);

JUCIIO3UTHUBHBIN (YTO JCNIaTh, €CIIU JICI0 JeJIaeTCs HenpaBUibHO) [28].

PaccmoTpum noapoOHee Kak bl U3 BUJIOB KOHTPOJUIMHTA.

CMBICIIOM CTPaTErmuecKOT0 KOHTPOJUTMHTA SIBISETCA cOOp W Hala)KMBaHHE
CBEJICHUN O BEPOSITHBIX MPHUOPUTETHBIX MyTSAX pa3BUTUsL OM3HECA MPEINpUSTHS,
BCJICZICTBUE BBISBIICHUS] IPUUMHHO-CJIE/ICTBEHHBIX CBA3EH, CPAaBHUBASI UMEIOIUECS
JaHHBIE O 3aTparax, IeHaX, CIpPOCEe Ha BBIMYCKaeMbIi TOBap, (HUHAHCOBOM
MOJIOKEHUH U IPYTUX (GAKTOPOB C TAHHBIMU KOHKYPEHTOB.

CrpaTernueckuii KOHTPOJUIMHT PACCUMTAH Ha JUIMTEIBHYIO TEPCIEKTHUBY,
pemraer  BOMPOCHl  OOOCHOBAHHOCTH  CTPAaTETHYECKUX  TUIAaHOB. DyHKIUU
CTPATETMYECKOTO  KOHTPOJUIMHTAa  OOECHEeYMBAIOT  CTPATETHUI0  Pa3BUTHUS
peanpusaTrus, 000CHOBBIBAIOT €r0 B3aMMOJEUCTBHI ¢ OKpyxarowei cpenoil. [lpu
TOM TOCPEACTBOM KOHTPOJUIMHTAa CBOEBPEMEHHO YCTAaHABIMBAIOTCS MPHUYUHBL,
BBI3BIBAIONINE OTKJIOHEHHWS OT 3aJaHHOW CTPaTerMd M BHOCATCS HEOOXOIUMBIC
KOPPEKTHUBBI, YTOOBI MCKIIOUYUTh BO3SHUKHOBEHHE HETPEIBUICHHBIX ONEPATHBHBIX
HE/OCTAaTKOB.

OCHOBHBIMM 337]Ja4aMH CTPATErUYECKOTr0 KOHTPOJIMHTA SIBIISIIOTCS:

1) ycraHOBIECHHE CTpPATETHYECKUX ILeJed ¢ THOIeNeH  pa3BUTHS
MPOU3BOCTBA;

2) pa3paboTKa CTpaTeruy pa3BUTHS Ha abTEPHATUBHOM OCHOBE;

3) 000CHOBaHME PEIICHUH 110 CTPATEIHU PA3BUTHS IPEIPUATHS;

4) onpeneseHrue U GOPMHUPOBAHUE UCTOYHUKOB CTPATETHYCCKOTO PA3BUTHS
MPEANPUATHS;

5) Texymuii KOHTPOJb HANPABICHUN CTPATETMYECKOTO PA3BUTHUS C yUETOM
BHYTPCHHHUX Y BHEITHUX YCJIOBUH, JICKAINX B OCHOBE CTPATETUICCKUX TUIAHOB,

6) omepaTuBHOE peryiMpoBaHHe (MPUHATHE HOBBIX YIIPABICHYCCKUX
pEILIeHMIT) mponecca peaiu3alii CTPATEernYeCKd BaXKHBIX PEIICHUN U 1esiel Mnpu
BO3HUKHOBEHUH HEOJIaronpUsTHBIX OTKJIIOHeHHMH [29].

[Tporecc cTpaTernyeckoro KOHTPOJUIMHTA COCTOUT U3 TpexX ¢as:

- KOMIUIEKTOBAaHUE MPOBEPSEMbIX BEJIMUYUH (LI€TTH, CTPATETUH, BO3MOKHOCTH
u npuuuHbl ycrnexa, SWOT-aHanu3 mpeanpusiTus, BEpPOSTHOCTH U PHUCKH,
MPEANOI0KEHUA-CLIEHAPUH, PyOEeKH U MOCIEICTBUS);

- BBINOJIHEHUE KOHTPOJBHOIO aHaiu3a (pe3yJbTaTUBHOCTh TEKYIIErO
npolecca U CO3aHHON CTPYKTYpbl, 0OOCHOBAaHHOCTbH OINPEAEIEHHOT0 HaMEpEeHMUs,
aHaJIM3 M OILIEHKa BO3HUKAIONIMX HETOYHOCTEH, a TaKKe apryMEeHTAIus MpPUYHH,
MOJIYYCHHBIX OTKJIOHEHUS);

- OTpeJeNieHHue BBIBOJOB IO Pe3yJibTaTaM CTPATETHYECKOTO0 KOHTPOJUTMHTA
(IO JaHHBIM aHAJIK3a PA3TUYUA MEKIY KOHTPOJIUPYEMBIMU pa3MepaMu CO3/1al0TCs
U OCYIIECTBISIOTCA  KOOPAUHHUPYIOIIME  MEPONPHUATHS,  CTUMYJIHPYETCA
NPOBEJCHUE CAMUX MCIIPABJICHHIA).
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OnepaTuBHBIN KOHTPOJUIMHI OXBaThIBae€T KaJIeHAapHbIM nepuon 1o 1 roxa.
B pamkax kanmeHgapHOTO rojia TUIAHOBBIM MEPHOIOM Il KOHTPOJUIMHTA SIBIISIETCA
Mecsll, KBapTall.

OnepaTHBHBIN KOHTPOJUIMHI HAIIPAaBJIEH HA CO3/IaHHE CUCTEMBI YIIPaBICHUS
JOCTH)KEHUEM TEKYILUUX LIeJIel MPEeANnpusiThs, a TaKKe IPUHATHE CBOEBPEMEHHBIX
pElICHU 1O ONTUMH3ALUU COOTHOIIECHUS «3aTpaTbl — MPUOBUIL» U IS
MOJJIEPKKU ONIEPATUBHBIX PEIIEHUH MO0 HEIONMYIIEHUIO KPU3UCHOTO COCTOSIHHUSL.

OO65acTbi0 OPUEHTALIMM ONEPATUBHOIO KOHTPOJUIMHIA SIBJISETCS, TJIaBHBIM
o0Opa3oM, IpeanpusaTue, B paMKax KOTOPOTO KOHTPOJUIMHIOM PEIIAIOTCs 33a4H 110
obecnieueHuto 3PHEeKTUBHOCTH MPOU3BOICTBA.

Pemenue 3a1au onepaTMBHOTO KOHTPOJUIMHTA JIOJKHO PEATM30BBIBATHCS 110
YEeThIPEM OCHOBHBIM HAIIPABIICHUSIM:

- cHaOxeHHue: (DUHAHCOBBIA KOHTPOJIb 3a YPOBHEM IPOM3BOJICTBEHHBIX
3aI1acoB, X UCIOJIb30BAHUEM, KOHTPOJIb 3aKYIIOK,

- TPOM3BOJCTBO: aHaJIM3 CeO0ECTOMMOCTH M €€ HW3MEHEHHE, OLEHKa
YIPaBJICHUYECKUX PELICHUI uepe3 MmoKa3aTesd (PMHAHCOBOTO COCTOSIHUS,

- peanu3auusa: (QOPMHUPOBAHUE TOJUTUKU L€H, AaHAJIU3 IOJIOKEHUS
OPOAYKIINH MPEANPHUSATHS Ha PHIHKAX, 3aTPAThl HA COBIT,

- (¢uHaHCOBasi JEATEIIBHOCTh: KOHTPOJIb AS()PEKTUBHOCTH (PUHAHCOBOU
JESATENbHOCTU MPEANPUATHS, YUET U KOHTPOJb 3aTpat MPEAIPUITHS, ONIEPAaTUBHOE
BeJIeHUE OaslaHca MpeAnpUsTHSL.

B coorBerctBUM cO cxemoil 4 METOIbl ONEPATUBHOTO KOHTPOJUIMHTA
cienyeT KiaccupuuupoBaTh 0 TPEM OCHOBHBIM MTPU3HAKAM:

1. mo xapaktepy NpUMEHEHHUs - O0IIIHUE U YACTHBIE;

2. 110 YPOBHIO OILIEHKH - OIICHKA BHEIIHEN Cpe/ibl U BHYTPEHHUX (haKTOPOB;

3. mo (QYHKOUSAM yOpaBiIeHUS - TMPOTHO3UPOBAHUE, IIJIAHUPOBAHUE,
OpraHu3aIs, KOHTPOJIb U peryaupoBanue [29, c.14].

B cocraBe o00muX METOAOB, HCHOJB3YEMBIX KOHTPOJUIMHIOM, CJIEAYyeT
BBIJICJIUTD CIAEAYIOIINE TPAAULIMOHHBIE METO bl YIIPABICHUS:

a) OpraHu3alMOHHbIE (aIMUHHUCTPATUBHBIE), MPEIACTABISAIONINE CHUCTEMY
BO3JICCTBHSI HA OPraHU3alMOHHBIE OTHOIICHMS JUIs JOCTHXKEHUS Leliel
yIpaBICHUS MPEATPUATHEM;

b) sKOHOMMYECKHE, BKIIOYAIOUINE COBOKYIMHOCTH CIIOCOOOB BO3IEHCTBUS
MyTEM CO3/JaHHUSI SKOHOMUYECKHX YCIOBUH, MNOOYXJAOMMUX pPaOOTHUKOB
N00MBAThCS PEIIEHUs TOCTaBICHHBIX 3a]a4 (IIJIAHUPOBaHUE, CTUMYJIUPOBAHHUE);

C) COLHMATbHO-TICUXOJIOTHYECKHE CIOCOObl BO3JEHCTBUS Ha KOJJIEKTUB
NPEeANpUsTAs, OCHOBAaHHbIE HA HCIIOJIB30BAHUU COIMAIBHO-TICUXOJIOTHYECKHUX
¢daktopoB (popmupoBaHME TPYAOBBIX KOJUIEKTUBOB, BBEJIECHUE CHUCTEMBI
COLIMAJIBHOTO PETYJIMPOBAHUS, COLMATBHOE CTUMYJIMPOBAHKE T.I1.).

K gactHpM (cnenugpuyeckum) MeTo/laM KOHTPOJUIMHTA CIIETYEeT OTHOCHUTh
CHOCOOBI ¥ MPUEMBI, BBIIOJIHSIOUINE (YHKIIMIO COIPOBOXKACHUS YIPaBICHUECKUX
pemennii (metonsl "Break - even", craHmapT-KOCT, IMPEKT-KOCTHUHI, "BeieHUE"
Oananca npeanpusaTus u ap.) [29, ¢.15].
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MeTtob1 OIICPATUBHOI'O KOHTPOJIJIMHTa

A

y

A 4

A

y

A

y

Ilo xapakTepy [1o ypoBHIO OLIEHKH ITo ¢pyHxMSIM
IIPUMEHEHUS YIIPaBJICHUSA
/ i / \ I
IIPOrHO3UPOBAHUE
ob1ue JaCTHBIC Ornenka Onenka
| | BHEILIHEH BHYTPEHHUX |
opraEmIAmIONHEE T cpensl ¢baxTopoB IUTAHUPOBAHHE
(amMUHHECTpAaTUBHBIE) "Break -
METOIbI YIIPaBICHUS even",
| cranstapr- Opra”u3anus
KOCT, |
DKOHOMUYECKHUE JHpEKT-
MECTOABI YIIPABJICHUA KOHTpOHB
KOCTHHT,
"Benenue" |
COUUANLHO- Oananca pEryaMpoBaHUE
MICUXOJIOTUYECKUE HIpCANpUAT
CIIOCOOBI BO3/ICHCTBHA ust v 1p.

Pucynox 2 - MeTobl onepaTuBHOIO KOHTPOJIJTUHTA

[TpumMevanue - cocTaBiIeHO aBTOPOM - HCTOUHUK [30]

OnepaTuBHBII ~ KOHTPOJUIMHI  PETyJIMPYeT  HpPOLECCHl  TEKYLIEro
MPOU3BOACTBEHHO-(PMHAHCOBOTO M MCHOJHUTENBCKOTO MJIAHUPOBAHUS, KOHTPOJIS,
y4eTa U OTYETHOCTH B OpraHU3allUU MPU MOJJEPKKE TeKyllel nHPOpMalMOHHOM
CUCTEMBI.

OcHOBHOHM 3a7auell ONEpaTUBHOTO KOHTPOJUIMHIA SIBIETCS OOecredeHue
METOJUYECKON, THPOPMAITMOHHON U MHCTPYMEHTAJIbHON MOAJEPKKH MEHEKEPOB

OPEANPUSITHS I JOCTHIKCHHS  3aIlUIAHMPOBAHHOTO  yYPOBHS  MPHUOBLIH,
PEHTA0CTBPHOCTH M TUKBHIHOCTH B KPATKOCPOYHOM Tiepuoje [31].
OCHOBHOE  pa3M4yhe  MEXKIY  CTPATerHYeCKMM W ONCPAaTUBHBIM

KOHTPOJUIMHTOM B TOM, 4YTO CTPAaTeTMYECKUN KOHTPOJUIMHI HACTPOEH Ha
TEHJACHUUU PAa3BUTUS HAa TMEPCHEKTUBY, T.€. IMOJYYEHHUE MOTECHIHAIBHOIO
pe3ysbTaTa, TOTIa KaK ONEPATUBHBIA — HA HACTOSIIIUW, TEKYIIHMHA MOMEHT, €MY
BAXEH KOHKPETHBIN PE3yJIbTaT.

B npunoxenun A TmOKa3aHbl OCHOBHBIE IPU3HAKUA CTPATETHUYECKOTO U
orepaTUBHOro KoHTposunHra [31, ¢.162].
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Crparernueckuii KOHTPOJUIMHT
«/lenate mpaBuIIBHOE NETIO»

OnepaTuBHBII KOHTPOJUIMHT
«/lenatp nemno npaBUIBLHO»

\ 4

ITokazarenun BpemenHoM ropu3oHT

Crparernueckuit ITorenunansl ycnexa:
KOHTPOJUINHT - J10JIs1 pBIHKA, CpeAHeCpOUHBIit 1
BsipaGoTka 1eneit u > . > .

p I POCT PBIHKA U T.JI. JIOATOCPOYHBI
3aga4
OnepatuBHBII Pe3ynbratsr:
KOHTPOJUINHT - IpUObLIb,
Criocobsr > - peHTabeNnbHOCTS, > KpatkocpouHbIii
,I[OCTI/I)KCH{/'IH neiacu JIUKBUHOCTH
" pEIICHUH 3a1a49

Pucynok 3 - Pasrpanuuenue cTpaTernyeckoro u OnepaTuBHOTO
KOHTPOJUIMHTA

[Tpumeuanue - uctounuk [28, ¢.52]

JIUCTIOBUTUBHBI KOHTPOJUIMHT — OTO IUTaH-(aKTHOE COIOCTaBJICHUS
OTICPATUBHOTIO IJIaHA, BBISIBJIEHWE OTKJIIOHCHUH U TIPUHATHE peleHn 00 oOpaTHOM
BO3JICCTBUU Ha OW3HEC-TIPOIIECCHI, B CJIy4yae, €CJIM BBISIBJICHHBIE OTKJIOHCHUS
CTaBAT MOJ COMHEHHE JOCTMI)KECHHUE ONEpPaTHBHBIX IMenerd. T.e. B mpoluecce
JTYCIIO3UTUBHOTO  KOHTPOJUIMHTA  JUIsl  JIOCTHXKEHHUSI  ONEPAaTUBHBIX  IIEJICH
MpeIJIaraloTCsd MEPOIPUITHS 110 U3MEHEHUIO JUCIO3UIMU TEKYLIETO COCTOSHUS
AesaTeNbHOCTH KoMmanu [33].

CyTb QUCMO3UTUBHOIO KOHTPOJUIMHIA OmpejaesieTcss ppa3ol «4uTo JAenath,
€CIM JENO JEeJaeTCs HENpPaBUIBLHO», TO €CTh JAMCHO3UTUBHBIM KOHTPOJUIUHT
HalpaBJICH Ha JIOCTWXKEHHE ONEPaTUBHBIX IUIAHOB MpPU YCIOBUU TOTO, YTO
CYIIECTBYIOT HEKHE MPOOJIEMbI B BHIMOJHEHUH ITUX TUIAHOB, HAIPUMED: PEIICHUS
O CpPOYHBIX PEKIAMHBIX MEPONPUATUSIX C 1EJIbI0 AaKTUBU3AIMU TPOJAK,
BPEMEHHOM MPUOCTAHOBJIICHUHU 3aKYMOK CHIPbS C LEIbI0O COKPAIICHUS CKIAJCKUX
3aMacoB, CMEHE IIOCTaBIIMKOB, W30aBJIEHWM OT HEJIMKBUAOB, COKpAIEHUU
nepcoHaia, U3MEHEHUH TOJMTUKH WHKACCallMM JEeOUTOPCKON 3a0JDKCHHOCTH U
mo0ble JIpyrve BHEIUIAHOBBIC MEPONPUSITHS U TEpepaclpe/iesieHHs] PEecypcoB,
CIIOCOOHBIC TOBJIMATH Ha YJIYYIICHHE CHUTYallMH IO JOCTHKEHHIO OINEpPaTHBHBIX
Lenen.
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IIpu 3TOM HE cnemyer mojA BUAOM JUCIIO3UTUBHOIO MJIAHUPOBAHUSI BHOCUTH
KOPPEKTHUBBI B ONIEPATUBHBIE IUIaHbl. M3BpallleHHOE TPUMEHEHHE AUCITO3UTUBHOIO
IJITAHUPOBaHMS, T.€. HE OpraHu3alys BHEIUIAHOBBIX MEPONPUSATUM  Jid
JOCTH)KEHUS ONEPATHBHOIO IUIaHA, & KOPPEKTHPOBKA CAMOrO IJIaHA B IPOLIECCE
€r0 BBHITIOJIHCHHUS T10] TEKYIHE, BHOBh BCKPBIBAIONITUECS 00CTOSATEIBCTBA, MOXKET
«TIOMOYbY» HEA0OPOCOBECTHOMY MeHeMkMeHTy obecrieunth 100% BbINOTHEHUE
OMEpPAaTUBHOIO IJIaHA, 4YTO, OJHAKO HE OyJeT CcrnocoOCTBOBATH MPOJBHKEHHIO
KOMIaHUW K HAMEUYEHHBIM LIEJISIM.

[ToaTOMYy, OCHOBaHMEM /JI1 PEBU3UU ONEPATUBHOIO TOJOBOTO IJIaHA MOXKET
ObITh TOJBKO PEBU3HS CTPATETMYECKUX LIEeJeH KOMIIAHMM W KOPPEKTUPOBKA
cTpaTernyeckoro miaxa. [33].

B nmpakTuke Ka3axCTaHCKMX MPEANPUATHA  CIOXKUIACh OJHOTHUITHAS
CTPYKTypa OpraHu3alnuy (PUHAHCOBOW CIYXKOBI - 3TO OyxXranrepus, IJIaHOBBIN
oTzieN ¥ PUHAHCOBBIN OT/IEII.

B ¢ynkmuu Oyxrantepckux cinyk0 BXOIUT cOOp, pErucTpanusi U y4deT
CBEJICHUI 00 UMYILIECTBE U UCTOUYHHUKAX 00pa30BaHUs UMYILIECTBA MPEAIPUATHS, a
TaKXe€ COCTaBJICHME (PMHAHCOBBIX OTYETOB ISl UX MPEIOCTABICHUS BHEUIHUM
1oJib30BaTeNsiM.  [11aHOBO-9KOHOMUYECKUE OTAENBl 3aHUMAIOTCA, B OCHOBHOM,
MIPOBECHUEM KaJbKYJISUMU MPOAYKIHMH, a TaKXKe IUIAaHUPOBAaHUMEM 3aTparT Ha
pou3BoicTBO. CyIIECTBYIOIIUE HA MPOMBIIUICHHBIX MPEANPUITHSIX (UHAHCOBBIC
OTJIEJIbl, OTBEYAIOT 3a Ie4aTh IUIATEKHBIX MOPYYEHUU, BBICTABICHUE CUETOB WU
cuetoB-paktyp. IloMHMO 3TOro (QUHAHCOBBIE OTIEIBI OTCICKHUBAIOT CYMMBbI
pacyeToB C TOCTABIIMKAMU MW TOJAPSAYMKAMHU, a Takxke 3aJ0HKEHHOCTH
NOKyTmaTelied U 3aKa3uuMKOB MpeanpusaTus. beiBaioT ciayuau, kornaa, HaOmoaas 3a
OCTaTKaMHu 10 33/JI0JDKEHHOCTU TMOKyMaTeled WM 3aKa3uyuKOB M 3a/10JDKEHHOCTHU
MOCTaBIIMKaM y  Oyxrantepur u (PUHAHCOBOTO OTJENa B YacTH ydeTa
MEePECEKAIOTCsl, @ OBIBAIOT CUTYyAIMH, KOTJ]a OCTATKHU 10 HUM HE COBIIAJIAOT.

Takas Texymias cuTyanus Ha Ka3axCTAHCKUX MPEANPUITHIX SIBISETCS
MCTOYHUKOM CIEAYIOIMX MpoOJeM OpraHu3aluu yIpaBieHUs (PUHAHCAMU
MPEATNPUATHS

1. Hu3kas onepaTuBHOCTh HH(POPMALMU U, KaK CIEACTBUE, PACTSIHYTOCTh BO
BPEMEHHU TUIAHUPOBAHUS HA MPEINPUITUH.

2. Ilpouecc niaHMPOBAHMS HA TPEANPUATUAX HAUMHAETCS OT MPOU3BOJICTBA,
a He oT cObITa NMPOAYKIUHU, COOTBETCTBEHHO, MPHU IUIAHUPOBAHUM MCIOJIb3YETCS
ce0eCcTOMMOCTh ITPOU3BEICHHOM, a HE PeAIM30BaHHOM MPOTYKIIUH.

3. OrtcyrcTBHE pa3felieHHs] MEXKIy yOpaBJICHUEM MNPUObUIBIO |
YIPABJICHUEM JICHEKHBIMU CPEJICTBAMH.

4. Wcnonb3oBaHUE MPSMBIX U HAKIAJIHBIX 3aTpaT, a HE MEPEeMEHHBIX U
NOCTOSIHHBIX. He  HuCnonb3yloTcsi MOKa3zaTreln «BKJIAaJa Ha  MOKPBITHE,
«OTIEPALlMOHHBIN pPbIYAr».

5. Huskas kynbTypa ananusa nocTwxkeHus neneit. [lomyuenue mpuObLIN
9acTo SABJISICTCS SIUHCTBCHHOMW 1EJIbI0 KoMITanuu [34].

Ot mpolsieMbl HE BCErjga MOTYT ObITh pEHIEHbl B TMpejenax paHee
HAaxXOAMBIIMX NPUMEHEHHM TEXHOJOTHM YIIpaBlIeHWs. Bce 3T0 npuBOIUT K
HeoOX0IMMOCTH BHeNIpeHus B KazaxcTane KOHTpOJUIMHTA.
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VYcnex AesaTeNbHOCTH NMPEANPUITHS, BHEAPUBIIETO KOHTPOJUIMHI, 3aBUCUT
OT YMEJIOTO B3aMMOJEHCTBUS C YNPABICHYECKUM IEPCOHAIOM IPEANPUATHS, €TO
BHEIIHUMHU KOHTPAreHTaMH.

HeoOxomumocTh TOSIBIEHHS Ha COBPEMEHHBIX MPEANPHUATHIX TaKOTO
ABJICHUSI, KAK KOHTPOJUIMHT, MOKHO OOBSICHUTH CJIEYIOUIMMU IPUYNHAMH:

- TIOBBILIEHWE  HECTAOMJIBHOCTHM  BHEIIHEW  Cpelbl  BBIABUTAET
JOTOJIHUTENIbHbIE TPEOOBAHUS K CUCTEME YIPABIEHUS IPEANPUITHEM;

- CMEILEHKE aKIIEHTa ¢ KOHTPOJIA MPOILJIOro Ha aHaliu3 OyAyIIero;

- YBEJIMYEHUE CKOPOCTH pEaKIMM Ha U3MEHEHHS BHELIHEH Cpejpbl,
MOBBIIIEHUE TUOKOCTH MPEIIPUITHS;

- HeoOXOJMMOCTh B  HENPEPHIBHOM  OTCICKUBAHUM  HM3MEHEHUH,
IPOUCXOAIIMX BO BHEIIHEN U BHYTPEHHEN Cpelax NpeaAnpUsITUS;

- HEOOXOJMMOCTh TPOJYMAHHOW CHCTEMBI JCUCTBUU 110 00OECIICUCHUIO
BBDKMBAEMOCTH MPEANPUATHS U U30€KaHUI0 KPU3UCHBIX CUTYALHii;

- YCIIO’)KHEHUE CHCTEM YINPABICHUS TNpEANpUATHEM TpeOdyeT MeXaHu3Ma
KOOPJIMHALIMA BHYTPHU CUCTEMBI YIIPABJICHHUS;

- MH(OpPMAMOHHBIA OyM IpPH HEIOCTAaTKE PEJIEBAHTHOW (CYLIECTBEHHOM,
3HayuMoOW) uHpopManuu TpeOyeT TOCTPOEHHUS  CIEHUAIBHONH  CHUCTEMBI
UH(OPMAIIMOHHOTO 00eCTIeUeHUsl yIIpaBiIeHUS;

- OOLIEKyJIbTYpHOE CTPEMJICHHE K CHHTE3y, MHTErpalud pa3dIudyHbIX
obJiacTeli 3HaHUS U YeJI0BEUECKOM nesrenbHocTH [35].

O HeoOXOoAMMOCTH BHEAPEHHUS CIY>KObl KOHTPOJUIMHTAa WM3BECTHBIN
poccuirickuil ydyeHbld B. MBamkeBuy, n3ydyaBiiny BOIPOCHI KOHTPOJUIMHTA E€IIE HA
3ape ero mosiBaeHusi B Poccuu, B 1991 r., 3amerun: «IlogoOHO coBpeMeHHOMY
HAaBUTAIMOHHOMY O0OpYJOBaHUIO KOPalisi, KOHTPOJUIMHT HAJIEKHEE OPUEHTUPYET
npeanpusTie B OypHOM MOpPE PHIHOYHBIX OTHOUICHHMH, YeM MPENKHHE CUCTEMbI
IUIAaHUPOBAHUSA U KOHTPOJIS, KOTOPBIE B JIyYILIEM CIy4yae UIPaAOT POjb OOBIYHOIO
Kommacay [36].

OCHOBHBIE MOCTYJIaTBl COBPEMEHHON (PUIOCOPUU KOHTPOJUIMHIA MOKHO
c(hOpMyIUPOBATH CIAEAYIOIIMM 00pa3oMm:

1. Bo rnaBe nesTeNbHOCTH NPEANPHUATUS PEHTA0EIBHOCTh HAJ POCTOM
OoOBEMHBIX TOKa3zaTened, T.e. pa3Mepbl MNpeanpusTHs, OObEMbI BBINYCKa,
KOJIMYECTBO (PMIIMAJIOB U KJIMEHTOB, aCCOPTUMEHT NPOJYKIMHU, cCyMMa OajaHca U
T.I. SIBJIIFOTCS BTOPOCTENEHHBIMU MO CPaBHEHUIO C 3(P(HEKTUBHOCTHIO pabOTHI
NPEANPUATHUSA B LIEJIOM U €T0 TOAPa3ACICHUI.

2. Poct o0ObemoB Owu3Heca TPEANPHUATHS ONpaBAaH JIMIIb MPH
COXpaHEHUU MPEKHET0 YPOBHS WK pocTe 3PPEKTUBHOCTH.
3. Mepormpusitus 1o o0eCrneyeH!u0 pocTa JOXOJHOCTH HE JOJKHbI

NPEBBINIATH  JOMYCTUMBIE [IJII KOHKPETHBIX YyCIOBUW  (DYHKIIMOHUPOBAHUS
HpEANPUATHS YPOBHH PUCKOB [37].

CrnenoBaTenbHO, BONPOC (PYHKIIMOHMPOBAHUSA JIEUCTBYIOMIEH CHCTEMBI
KOHTPOJUIMHTA HA NPOMBIIUIEHHBIX MPEANPUATUIX PeCyOIMKN Ha CEroAHs 0C000
akryaneH. [Ipouecc pa3BuTtusi KOHTpoJuiMHra B KazaxcTaHe, aBTOp CBSI3BIBAET C
OTHOCUTEJIbHBIM  PEryJIMPOBAaHHEM  COLUAIbHO-’KOHOMHYECKUX  YCJIOBUHU
yIpaBJeHUs B CTpaHe. DKOHOMHYECKas CTaOWIMU3allUs U TMOJUTHYECKasl CUTYyallUs
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B CTpaHe MPUBOAST K BCE OONBIIEMY YBEJIMYEHUIO TOTOKA TMPUBIICKAEMBIX
MHOCTPAHHBIX MHBECTHULIUM, CIEIOBATENBHO, 3TO BCE 3TO BEJET K IPOHUKHOBEHUIO
3apyOeKHBIX TEXHOJIOTH yripaBieHus B KazaxcraH.

[lo wHameMy MHEHHMIO, KOHTPOJUIMHT MOXHO paccMaTpuBaTh Kak
¢unocopuro u o0pa3 MBIIUICHUS PYKOBOJAWTENEH, OPHUEHTHPOBAHHBIX Ha
JICHCTBEHHOE HCIOJb30BAHUE BO3MOXHOCTEM W pa3BUTUE  MPEINPUATHSA
(opranu3zanuu) B JOJATOCPOUYHOM NEPCIIEKTUBE.

KOHTpOIMHT HYKHO NPUCTIOCOOUTH K YCIOBHSIM Ka3aXCTAHCKOTO PbIHKA, K
ero crnenuduke YacTol HempenckazyeMocTH. TOJIbKO TakoWl MyTh MO3BOJISET
3alUTUTh TOPEANpUsATHE, TapaHTUPOBATh IMEPCOHAY IOCTOSHHYIO paloTy
NPWIMYHYIO OIUIaTy TpyZda, 0OecreurBaTh MOCTOSHHbBIC BBIIUIATH AUBUIEHIOB MX
BJIAJIETIbLIaM, a TOCYJAapCTBY — HaJNOTroB. KOHTPOJUIMHI MOKHO Ha3BaThb CUCTEMOMU
MOATOTOBKY MPEANPHUATUS K TPUOTMHKEHUIO HanOoJiee BOZMOXKHBIX COOBITHH.

B 1enoM KOHTpOJUIMHI HampaBi€H Ha COBEPIICHCTBOBAHHME YIIPABIICHHS
MPEANPUATHEM, BHEIPEHUEM HOBBIX (DOpPM yTrpaBleHUS.

BoNbIIMHCTBO Ka3aXCTAHCKUX KOMIIAHUM HCHOBITHIBAIOT TPYIHOCTU C
IIPOLIECCOM  pealMn3alyy BBITYCKAEMOW MPOAYKUHMH. PBIHOYHBIE IIEHBI Ha
000pyI0BaHUE, APEHIYEMOE MMYIIECTBO, ChIPbE€ U MATEPHAJIbI, 3JIEKTPOIHEPIHUIO
pacTyT, Kak IMpaBuUjio, ObICTpee, 4YeM I€Hbl Ha MPOU3BOJMMYIO MPOIYKLHUIO.
Otcrona yMeHbIIAeTCs MNPUOBUIL MPEANPUITHS U MPUXOJUTCS TMOCTOSHHO
IPOU3BOIUTH aHAJIU3, KAKOW MaTepual MOKynaTh, I/ie, Y KaKOro MPOU3BOAMUTEIS,
0 Kakoil IIeHe W T.H., CIeAOBaTEIbHO, HEOOXOAUMO BHEAPATH KOHTPOJUIMHT,
KOTOPBIN MO3BOJUT HAaWTW HauOoyiee MpUEeMIIEMbIE aJIbTEPHATHBHBIC BapUaHTHI
NEUCTBUM, COXPaHUTh CBOM IMO3UIMU HA PBIHKE, MOJy4YaTh MAaKCHUMAaJbHYIO
npUObLIB 1711 KOHKPETHBIX YCIOBH.

Takum 00pa3om, U3yYHB CYIIHOCTh KOHTPOJUTUHTA U €r0 BUIbI, MbI TIPUIILITN
K BBIBOAY, YTO KOHTPOJUIMHT — 3TO KOMIUIEKCHAsI CHUCTEMa YNpPaBJICHUS
OpraHu3alueil, KOTopas TOJIydyusia CBOE pa3BUTHE BO BCEX HKOHOMHYECKHU
pPa3BUTBIX CTpaHaxX, M SBISETCS HOBBIM JTallOM B Pa3BUTUU SKOHOMHUKH
Kazaxcrana.

BHueapenue KOHTpOJIMHTA B CHCTEMY YIPABICHHUS MPEANPUITHEM B
Kazaxcrane B KOHEYHOM HMTOTre JOJKHO CIOCOOCTBOBAThH MPOLIECCAM YBEJIUYEHUS
MPOAYKTUBHOCTU (DYHKIIMOHUPOBAHUS MPEANPUATHUS U TO3BOJIUTH!

- IPOTHO3UPOBATH PE3YJIbTATHI ACSTEIbHOCTH;

- TOMOYb TMOBBICUTh MPOAYKTUBHOCTb NPHUMEHEHUS BO3MOKHOCTEU
NpEANPUATHUS, INTAHUPYS UX;

- TOYHO U B CPOK I0JIy4aTh JAHHBIE BaXKHBIE JJI IPUHATUS YIIPABICHYECKUX
pELIECHU;

-  pe3yJbTaTUBHO NPUMEHATH HAJOTOBOE IUIAHUPOBAHUE U  MOJEIH
CHUKEHUSI HAJIOTOBOTO OpeMEHHU.

PaccmoTpeB cymHOCTP W HEOOXOIMMOCTh Pa3BUTHS KOHTPOJUIMHTA,
nepeiiieM K BONpPOCaM  HM3Y4YEHUsT METOAOJOTMYECKHX OCHOB  pa3BUTHUSA
KOHTPOJUIMHIAa B CUCTEME YIIPABJICHUS MIPEAIPUATAEM, TaK KAaK KOHTPOJUTUHT — 3TO
GyHKIUS ~ yOpaBiCHHs, TMpEACTaBisgomas cobol ydeT Ha MPeaNpHUsSTHH.
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Bueapenne Ha npeAnpuUsSTAM KOHTPOJUIMHTA BO3MOXHO TaM, TJI€ CYLIECTBYET
CTpaTEeTrU4YeCcKOe MIIAaHUPOBAHUE, YIIPABIEHYECKUN yUeT, 010/ KETHPOBAaHNUE.

1.2 MeTon0/10ru4ecKue OCHOBBI Pa3BUTUSI KOHTPOJUIMHIA B CHCTeMe
ynpaBJieHUus1 NpeAnpusiTuemM

HoBbIM B TeOpuU U MpaKTHKE YIPABICHUS MPEATPUITHEM CTAJIO MOSBICHUE
KOHTPOJUIMHTAa KaK 0COOOTO HaIpaBJICHUS YKOHOMUYECKON paboThI, CBSA3aHHOTO C
MPUHSATHEM ONEPATUBHBIX M  CTPATETUUYCCKUX  YMPABICHUYECKUX PEIICHU,
HaxOJSIIETOCs Ha CThIKE MEHEIKMEHTa, OyXraJaTEepCKOro M YIPaBJICHUYECKOTO
yuetoB.  OpraHu3oBbiBasg, OOBEAMHSISI W Halpapisii pabdoTy BCe CHCTEMbI
YIOpaBJICHUS MPEANPUATUEM Ha BBIIIOJHEHHE MOCTABJICHHBIX 3a/1a4, KOHTPOJUIMHT
BOILJIONIIAET pPabOTy «YMpaBJICHUS yIpaBICHUEM» U SBISETCS €IUHCTBOM
IUIAHUPOBAHUSI, y4yeTa, KOHTPOJIsS,, HIKOHOMHYECKOTO aHaau3a, OpraHu3aluu
MH(OPMAITMOHHBIX TTOTOKOB.

TepMHUH «METOIOTOTHS» TOSIBUIICS KaK KOMOMHAITUS ABYX JPEBHETPEUECKUX
CJIOB: «METO/IOCY» - CITOCO0, MyTh U «JIOTOCY - YUCHHE.

Meton — 9TO oOmIpeAeneHHas COBOKYIHOCTh YCTOMYMBBIX TIPaBHII,
peaHa3HAYCHHAs I JOCTHKEHHs Kakoi-nmu0o e [38].

TepMuHOM  «METOJOJIOTHS»  MPUHITO  00O3HA4YaTh  COBOKYMHOCTH
HCCJICIOBATENBLCKUX TPOICAYP, TEXHUKH W METOOB, BKJIIOYAs MPHUEMBI cOOpa U
00paboTku maHHbIX [39].

PaccMOTpUM OCHOBHBIE 3JEMEHTHI METOAOJOTUM KOHTPOJUIMHTA M HX
XapaKTePUCTHUKY.

1. LleHTpBI OTBETCTBEHHOCTHU

[leHTp OTBETCTBEHHOCTH - CETMEHT BHYTPH MPEINPHATHSI, BO TJaBe
KOTOPOT'O CTOMT OTBETCTBEHHOE JIUIIO, MpuHUMarolee pemenus [40].

[To3BOMNISITOT pemath TaKTHUYECKHE MPOOJIEMbl YIIPaBICHUS C IOMOIIBIO
OTIPEJICIICHHS ¥ aHAJIM3a PE3yJIbTAaTOB MO IIEHTPaM OTBETCTBEHHOCTH.

2. AHann3 OTKJIOHEHU

[IpoBomuTcss aHamWM3 TOMYYEHHBIX  (AKTUUECKHX  PEe3yiabTaTOB  OT
3aITaHUPOBAHHBIX U (DaKTOPBI, BEI3BABIIINE 3TO OTKIOHEHUE.

3. [InanupoBanue U OKOIKETUPOBAHUE

Kak u3BecTHO, miIaHupOBaHUE - ITO MPeoOpa3oBaHUE 1ETeH TPEANPUITHS B
MIPOTHO3bI U TJIaHbl. [1J1aH - 3TO KOJWYECTBEHHOE BBIPAKECHHE TIENICH TPEPUATHS
U pa3paboTka MmyTed UX OOCTHKEeHMsS. KOHTPOJUIMHI y4yacTBYeT B pa3paloTke
METOMKH TUTAHUPOBAHUSI, KOOPAUHUPYET ACSITEIIbHOCTh Pa3HbIX MOApPa3AeSICHUN U
CIIy0 TpeAnpuaTHs B Ipoliecce TUIAHMPOBAHHUA, a TAKXKE OLICHUBAET IJIAHBI C
TOYKH 3PEHUS CTPATETUN PA3BUTHSI PEIITPHUATHS.

bromker - 3TO MmiIaH AeATENbHOCTH MPEANPHUATHS WIM TOJIPa3ICICHUs B
KOJJMYECTBEHHOM BHUJE. B KOHTpOJUIMHTe OOBIYHO HCIIONB3YETCS CHUCTEMa
OIO/HKETOB TEKYIIIEH JESITEIIbHOCTH: OIOJKET peann3alnu, Ol KET MPOU3BOCTBRA,
OI0KETHI PaCXOJ0B U T.II.

4. Knmaccudukanus 3aTpar, TUPEKT-KOCTUHT U MapKUHAITHHBIA aHATN3

Knaccudukarnus 3arpat paccMaTpuBaeTcs B KOHTPOJUIMHTE, KaK OJHO W3
OCHOBHBIX CPEJICTB PEIICHHS 3a7a9 YIIPaBICHHUS.
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Cucrema “IMPEKT-KOCTHHT TPEIOJaracT pas3feieHue U3IepKeK (PupMbl
Ha I[IEPEMEHHBIE, MPSIMO CBS3aHHBIE C KOJMYECTBOM IIPOIYKLIHH, KOTOpPBIE
00pa3yloT COKpAIllEHHYI0 Ce0eCTOMMOCTb, U TMOCTOSIHHBIC 3aTpaThl. AHaIU3
pEeHTa0EIbHOCTH IPOBOJUTCS B KOOPJIMHATAX “3aTpaThl - pe3yJbTaT .

MapxuHanbHblid  aHanu3  (aHAIUM3  CyMM  MOKpPBITHSI)  MO3BOJISIET
OCYUIECTBIISATH:

- aHaJu3 U 000CHOBAHHUS aCCOPTUMEHTHON MPOrpaMMbl, LIEHOBOM MOJUTUKH;

- anasu3 3 (PEKTOB B IIEHTPaX OTBETCTBEHHOCTH;

- aHaJIU3 CTPYKTYPbl (PUHAHCOBOTO pE3yJIbTaTa ACSTEIbHOCTU MPEANPUITHS.

5. NHTerpanpHO-1ENEBbIE TOKA3ATEIN

Hcnonp3oBanue UHTErPAIbHO-1IEJIEBBIX noKaszaresuen MIO3BOJISAET
CYILIECTBEHHO MOBBICUTH 3(PHEKTUBHOCTh KOHTPOJS B MEPBYIO OYEpElb 3a CUET
BO3MOXXHOCTH BBIOOpa YpPOBHS JITalM3allMM M ydeTra B  TIOKaszarene
MaKCUMaJIbHOTO  KOJH4YecTBa  (haKTOPOB, KOTOPHIE MOTYT TIPUBECTH K
BO3HUKHOBEHUIO OTKJIOHEHUH.

HNuTerpansHo-11€€BOM IoKa3aTenb MO>KHO CUYUTaATh “nepeBom”
(dbopMUpOBaHUS KOJWYECTBEHHBIX PE3YJIbTATOB JAEATEIbHOCTU MPEANPUSATUS BETBU
KOTOPOI'O OMNPEIEISIOT HAlpaBiI€HUS BO3MOXHBIX HCTOYHUKOB OTKJIOHEHHH, a
JUCTHSIMU MOTYT SIBISITHCS LICHTPHI OTBETCTBEHHOCTH.

6. HanpaBineHHOCTh Ha pe3y/IbTaTUBHOCTH Mpoliecca yrpasieHus [41].

Bolpaxkaercss B cIeAylOIIMX — «IOCTyJaTax»  c(opMyJIMpOBaHHBIX
«O6benunenneM Konrpoineposy:

- TpuUMaT pPEHTA0EIbHOCTU JESTEbHOCTH MPEINPUSATHS Hal POCTOM
OoOBEMHBIX TOKa3aTened, T.e. pa3Mepbl MNpeanpusiThs, OOBbEMbI BBHIYCKa,
KOJIMYECTBO (PMIIMAJIOB U KJIMEHTOB, aCCOPTUMEHT MPOAYKIMHU, CymMMa OanaHca U
T.II. SIBIISIFOTCSL BTOPOCTETIEHHBIMU TIO CpPaBHEHHUIO C 3((HEKTUBHOCTHIO PabOTHI
MPEANPUATHS B 1IEJIOM U €r0 NOAPA3ACICHUN;

- pocT 00beMOB OM3HECA MIPeANPUATHS (OPraHU3aIMK) ONIPABIAH JIUIIb MPU
COXpaHEHUU MPEKHEr0 YPOBHS WK pocTe 3P PEKTUBHOCTH;

- MEPOIPUATHUS 110 OOECIEYEHUIO POCTa JOXOJIHOCTH HE JIOJKHBI ITOBBIIIATH
JOMYCTUMBIE IS KOHKPETHBIX YCIOBHHA (PYHKITMOHUPOBAHUS TIPEIPUSTHS
ypoBHH puckoB [37, ¢.98].

bonee perasibHO paccMOTPUM METOJOJIOTMUECKHE MPOOIEMBbl pPa3BUTHUS
KOHTPOJUIMHIa MPUMEHUTENBHO K (PMHAHCOBO-3KOHOMHUYECKOM mpobnemaruke. K
OCHOBHBIM cdepamM dTOro OJoKa OTHOCSTCS aHallu3 COCTOSIHUSI M TPOTHO3
TEeHJEHIIMN OM3HEecCa W PHIHOYHOW KOHBIOHKTYPHI, TNIAHUPOBAHUE ACSATEIBHOCTU U
yhOpaBlieHHe pa3BuUTHeM mnpenanpustus. K Hambosiee BaKHBIM MOXKHO OTHECTH
CJIEAYIOIINE KOMIUIEKChI €T0 Pa3BUTHSA:

1.  KoHTpomnmuHr  (QUHAHCOBOTO  COCTOSIHUSI ~ TPEANPHUATHS |
IJITAHUPOBAHUE €0 Pa3BUTHS, B T.4.

- CTPATErnYeCKOe MIAHUPOBAHUE;

- TAKTHYECKOE U ONEPATUBHOE IJIAHUPOBAHMUE;

- CPEAHECPOYHOE YIIPABJICHHE MMOPT(EIEM aKTUBOB U NTACCUBOB;

- aHANU3 JIEATEJIbHOCTU NpPEeANpusATHs [0 [apaMeTpaMm JOXOIHOCTb,
JUKBUIAHOCTb, PUCK B pa3pe3e LEHTPOB OTBETCTBEHHOCTH MPEANPUITHS B IEJIOM;
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- aHamM3 M OLEHKA MHBECTHIIMOHHBIX PECYpPCOB IO MPOEKTaM MU
1oJIpa3esICHUsIM;

- BbIpa0OTKA ONTHUMAJBHBIX CTPATETUH TOBBIMICHUS JOXOAHOCTH U
JUKBUIHOCTH, YIIPABICHNE CUCTEMHBIM U KPEAUTHBIM PUCKAMH,

- BHyTPEHHUH ayJINT.

2. CocrosiHME€ TIPOM3BOJCTBA, B3aUMOACUCTBHS C MOCTABIIUKAMH,
0OCITyKMBaHUS KJIMEHTOB, CMEXHBIX OPTaHW3alUd U COTPYAHUKOB (PHIHMATHHON
CEThIO.

3. OO01IePKOHOMUYECKOE TIOJIOKEHHUE OTpacid B COIMOCTABICHUM  C
MaKpOIKOHOMHYECKMMHU  TOKa3aTeIsIMU  Pa3BUTUS ~ MHUPOBOM  IKOHOMHKH,
skoHOMUKH KazaxcTaHa B 11€JI0M U ¢ TTOKa3aTes MU JPYTUX OTpacien.

4.  CocrosiHue W TMPOTHO3MPOBAHWE OTACNIBHBIX PBHIHKOB M ychyr [15,
c.123].

KoopaunupoBanHoe pelleHHe NEPEeYUCIICHHBIX BBINIE 3a/ad  JOJDKHO
OMHUpaThCd HA  MOIIHYI0  HMH(POPMAIMOHHO-AHAIIMTUYECKYIO  TOJICPKKY.
KnaccuduimpoaTs aHATUTHYECKHIE 331a4U MOYKHO 10 BUAY IOCTAHOBKH 33aJa4H U
TpedyemMoMy criocoOy moaenmpoBanus [31, ¢.26].

[To Buy MOCTAaHOBKH 33Ja4y MOKHO Pa3JeIUTh Ha CIEAYIOIINE TPYIIIbL:

- TUTIOBBIE 3aJ1a4H, peliaeMbie B OOJIBIIMHCTBE IPENPHUSITHIA;

- aKTyaJbHBIE XOpoimo QopMalu3yeMble 3aJaud, HampuMep 3ajadu
MOHHUTOPHUHTa OU3HEC-TPOLECCOB;

- aKTyaJIbHbIE TUI0XO0 (pOpMaIu3yeMble, HO BAKHbIE MPAKTUYECKUE 3a/1a4U C
HEMOJIHBIMU  (ITOAYaC HEJAOCTOBEPHBIMM U TMPOTHUBOPEUYUBHIMHU) HCXOJHBIMU
JTaHHBIMH;

- HEpETYJSIPHO pelllaeMble 3aJjauu, KOTOpble 0OBIYHO TpeOyeT ornepaTUBHOMN
peanu3aliu, Ho OBICTPO TEPSIOT aKTyaabHOCTH [31, ¢.114].

MeTtononoruss KOHTPOJUIMHIA peaju3yeTrcs Ha MpaKTHKE 4Yepe3 OcoOblif
MEXaHU3M €€ pealli3alliu MPUMEHUTEIHHO K YCIOBHUSM KOHKPETHOW MPAKTHKU.
OTOT MexaHHW3M BCeria JOKEH OBITh PBHIHOYHO MOTHBHUPOBAH, HACTPOCH Ha
KOprmopaTtuBHble HHTEpechl. CreqoBaTenbHO, TAaKOW MEXaHW3M Ha MPaKTUKE
MpEeICTaBIsIeT COO0M MPUKIIATHYIO MOJIEIb MPOoliecca KOHTPOJTMHTA C TPUCYIIIUMHU
eMy (QYHKIMOHAJIbHBIMH YCTAaHOBKAMH Ha Yy4YeT OTPACIEBBIX, COIHMAIbHO-
KaJIpOBBIX, ((MHAHCOBBIX, HAJIOTOBBIX U APYTUX 0COOCHHOCTEH BeeHUs Onu3Heca.

K OCHOBHBIM 37IeMEHTaM METOA0JOTHH KOHTPOJUIMHTA OTHOCSATCS:

- MOJeNIb KOHIENIMU KOHTPOJUIMHTA, OPUEHTUPOBAHHAs Ha (QYHKIIUH
MEHEIKMEHTA;

- ymOpaBlieHHWE pUCKaMU TpU OLEHKe H(PHEKTUBHOCTUH NPUHUMAEMbIX
PEIICHUI KOHTPOJUTMHTOBBIMH CITy>KOaMU;

- BapUaHThl CUCTEMHOTO HAOJIOJICHUS, OIICHKH U MPOTHO3a KOHTPOJJTUHTOM
Pa3BUTHS TPEITPUITHS;

- uHTerpanus (pyHKIMOHATBHBIX U TPOIECCHBIX CTPYKTYp YIIPaBJICHHS B
CHCTEME KOHTPOJIIMHTA;

- TPUHIUIBI OUEHKH J(PPEKTUBHOCTH TNPUHUMAEMBIX PEIICHUNH MpHU
KOHTPOJUTUHTE;
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- METOJMKa CHCTEMHOro aHaiu3a Il (OpPMUPOBAHHSA KOHTPOJUIMHIA HA
NpEANPUITUY;

- KOMIUIEKCHAsi MOJI€Ib KOHTPOJIJIMHTA, BKJIIOYAOIIAsi B C€0sl OTEpaTUBHBIN U
CTpaTern4eCKuii KOHTYpHI. [42].

OpHuM K3 0COOBIX CTUMYJIOB NPU BHEAPEHHHM KOHLENIIMM KOHTPOJUIMHIA
ABIIAETCSI TMOTPEOHOCTh B €IMHOM OOBEIMHEHHH Pa3HOOOpa3HbIX MHEHHU
yOpaBJICHUs, T.K. KOHTPOJUIMHI  CO3JAaeT YCJIOBHS s  METOJUYECKOM,
KOHCYJIFTAlMOHHOM M MHCTPYMEHTAJIbHON 0a3bl I MOAKPEIUICHHS Ba)KHEHIINX
GyHKUMH yhpaBieHHMs, a TaKXe aHajiu3a COCTOSHUS NOpeNnpusiTus s
COBEPIICHUS YIIPABIECHYECKUX PEIICHUI.

ITosToMy cucremMa  KOHTpPOJUIMHIa JI€JIa€T  OCHOBHOW  ymop  Ha
UH(OPMAIIMOHHO-aHATUTUYECKYI0O M METOJUYECKYI0 TMOAJEPXKKY IO BCEM
(GYHKIUSM yOPaBICHUS I TOCTHXKCHHS! CTPATETUYECKUX W ONEPATHBHBIX IEJIeH
IPEANPUSITHUS.

[ukn ynpaBiaeHUs NpeanpusTHEM B LEJIOM paboTaeTr, BKJIIOYas, 10 Mepe
HEO0OXOIMMOCTH, CIEAYIOINE MEXAHU3MbI CAMOPETYIHPYIOLIErocs KOHTypa:

1. MexaHu3M mpsMoii CBsi3H (TIOCTAHOBKA CHCTEMOW MEHEIKMEHTa OOIINX
WIM KOHKPETHBIX 3aJad CHUCTEME KOHTPOJUIMHra). MexaHus3M NpsMOW CBSI3U
ABJIAETCSI HICXOAHBIM MYHKTOM MEXaHU3Ma MOHUTOPHUHTA.

2. MexaHu3M MOCTOSHHOTO HAONIOIEHHWS — MOHUTOpPHMHra (OIpejaesieHue
pa3MepoB OTKJIOHEHUW (PAKTUUECKUX PE3yAbTaTOB OT IUJIAHOBBIX, BBISABIICHUE
OPUYMH DJTHX OTKJIOHEHUH). MeXaHu3M MOHUTOPUHIA SBISETCS HCXOIHBIM
MYHKTOM MEXaHH3Ma 0OpaTHOM CBS3H.

3. MexanuzM o00paTHOIl CBs3M (BKIIOYEHHUE OOpATHOW CBSI3M B Ciyyae
MOJTy4eHHUsI CIIY>kKOOH KOHTPOJJIMHTa HEraTUBHOM WMHOOPMALMK: MEHEIKMEHT —
KOHTPOJUIMHI, KOHTPOJUIMHI — MEHEIKMEHT). MexaHu3M oOpaTHO CBs3U
SBIIICTCSI MCXOAHBIM ITYHKTOM M 0a30i NaHHBIX JJIS BKIIOYEHUS «MEXaHU3May
KOOPJAMHALIMH.

4. MexaHuszm KOOpJIMHALINHI (obOecneuenue oecrniepeboitHOCTH,
HENPEPBHIBHOCTH, COITIACOBAaHUs Lieiel, PyHKIUN MEHEIKMEHTa U KOHTPOJUIMHTA,
UX MHTErpalus B €IWHOE Ies0€e). MexaHu3M KOOPAHMHALMH SIBJISETCS UCXOAHBIM
IIyYHKTOM M 0a30il JaHHBIX ISl BKJIIOUEHUS «MEXaHU3Ma» MpsMoi cBaA3u. L{uki
noBropsercs [43].

B ocHOBHOM, cucTeMa KOHTPOJUIMHIA HAalpaBieHa HAa TrapaHTHPOBAaHUE
JOJATOCPOYHOTr0  3PQPEKTUBHOTO U PE3yJIBTAaTUBHOTO  COBEPILIECHCTBOBAHUE
NEATEIbHOCTH MPEINPUATHS B YCIOBUAX IOCTOSHHOTO BO3JIEWCTBUS BHELIHEH
cpensl. Ha  ckombko — ycmemHo — GYHKIMOHUPYET  KOHTPOJUIMHT  Oyner
JEMOHCTPUPOBATh YPOBEHb MPUOBUIBHOCTU TPEANPUITHS B JIOJITOBPEMEHHOU
NIEPCIEKTUBE.

PaccMoTpuM, Kakyr posib UIpaeT KOHTPOJUIMHI B MPOLECCE YIPaBICHUS
npeanpusTHeM B Tabuuue 2.
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Tabnuna 2 - Pois KOHTpOIUIMHTA B TIPOLIECCE YIIPABICHUS MPEITPUITHEM

[Ipouecc ynpapienus

PoJib KOHTpOJIIMHIA B YIPABICHYECKOM IIpoIiecce

[ImanupoBanue

Pa3zpaboTka BO3MOXKHBIX BapMaHTOB pa3BUTHs Ipoliecca YIpPaBICHHS
(MporHO3upOBaHUE PA3INYHBIX BAPUAHTOB PA3BUTHS MIPEATIPUSITHS);
Br160p HampaBieHus npoliecca yupaBieHus

Co6op undopmanmu

COop nHpOpMAIIHH 11O TEKYIITUM IIPOIIECCaM;
YcraHoBineHue A0NYCTHUMBIX I'PAHUIL OTKJIOHEHUH OT IJ1a”Ha,

Buenpenue HenpepbiBHOE OTClIE)KUBAaHUE U3MEHEHUMN, MPOUCXOISIINX BO BHEIIHEH
BBEIOpDAHHOTO METOJIa | U BHYTPEHHEH cpeax MpeanpusTus

yIpaBlIeHUs Y4eT v KOHTPOJIb Pe3yJIbTATOB

AHanu3 U | AHanM3 NpoOUCXOAAIIUX [IPOLIECCOB YIIPaBICHHUS;

CUCTeMAaTH3alUs [Tpu He0OX0IMMOCTH KOPPEKTUPOBKA MpoIlecca YIPaBICHUs

Omnenka CpaBHeHHE TUIAHOBBIX U  (DAKTHUECKHUX BEIMYUH I OICHKHU
s dexTuBHOCTH IOCTYOKEHHS 1IEIIH;

BBIOPaHHOTO METOA

AHaNuM3 NOJOKUTENbHBIX U OTPULATEIbHBIX OTKIOHEHUM, UX TPUYHUHBI
COop nHauOosiee 3HAUMMBIX JJISl MPHUHATHS YNPABICHUYECKUX PEIICHUN
JTAHHBIX;

[IpoBeneHne KOHCYJbTAllMi MO HEOOXOAWMBIM KOPPEKTHUPYIOIIUM
MEPONPUSITHUIM U YIIPABICHYECKUM PELICHUSIM;
PazpaboTka wuHCTpyMeHTapus [ IUTAaHUPOBAHMS,
NPUHSATHUSL YIPABICHUECKUX PEIICHUM.

KOHTPOJISI U

Ycranosnenue
CHEAYIOIUX LEeNed U
3az1ay4

CocraBieHne NepCrneKTUBHbIX IIAHOB PA3BUTHS MIPEAIPUATHS;
Pa3pabotka nporpamm

[Ipumeyanue - ICTOYHUK: COCTABIEHO aBTOPOM

B xoJze nccnenoBaHusi BO3MOXHBIX PbIYaroB BO3ACHCTBHS KOHTPOJUIMHIA Ha
YIPaBJICHUE MPEIIPUITHEM, OBUIO BBISIBIIEHO JIBA OCHOBHBIX BHJIA:

- MOOUIPSIIOILNE PhIYAry;

- U IPUHYKJAOIIHNE PblYar.

[Toompsitoniue pplyard CTUMYJIUPYIOT 3aMHTEPECOBAHHYIO CTOPOHY K

B3aMMOJICHCTBHIO C MPEANPHUATHEM. BIIOJHE JIOTMYHO, YTO BBITOAY JOJKHBI
MOJIYYHTh BCE YYACTHHKHM B3aWMOJICHCTBHSI, 3TO OCHOBHOE TPEOOBAHHME PHIHOYHOM
SKOHOMHKH. DTO COTPYIAHUKHU IPEANPHUATHS, KIMEHTHI U TOKYIATEIH, TOCTABIIUKH
U TIOAPSAIUNKH.

Tak, HanpuMmep: KOHTPOJUIMHIT B CHCTEME YIPAaBACHHS IE€PCOHAIOM
OpraHM3alii CTABUT IEIbI0 MOMICPKKY IUTAHUPOBAHUS, YIPABICHUS, KOHTPOJIS U
HH()OPMAIIMOHHOTO O00ECIEeUCHHUsT BCEX MEPONPHUATHH B 00JaCTH KaapOBOTO
X035UCTBA. 3/1€Ch MOOIIPSIONIMM pPhIYaroM BBICTYHaeT 3()()EKTHBHOCTH PaOOTHI
NepCoHaja, yyacThe B IMPOrpaMMax Pa3BUTHsI U TOBBIIICHHUS KBATH(UKAIIUH.

[Mpunyxaaromme  pblyard,  SBISIFOTCS — CBOETO  poja  YCIOBHSIMH,
o0eCreYrBaOIIMMU  YIPABJICHUE  3aMHTEPECOBAHHBIMH  CTOPOHAMH  IIPH
B3aUMO/JICHCTBHH C mpeanpustuem [44].

To, 4TO 3aMHTEpeCOBaHHBIE CTOPOHBI MOTYT XOTETh TOrO, YTO HaM HE
HY)KHO, MBI HE paccmarpuBaeM. VX moTpeOHOCTH IOIKHBI COBIAIATh C HATHMH
BO3MOKHOCTSIMH.
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Hampumep, DNOCTaBIIMKM W MOAPSAYMKH  JOJDKHBI  ITOCTOSIHHO
KOHTPOJIMPOBATBCS CO CTOPOHBI NMpEAnpUITHs. be3 Takoro KOHTPOJIS BO3HUKAET
PUCK HEBBINOJHEHUSI MOAPSAHBIX PabOT B CpPOK, B Ipenenax OrpKeTa U B
cooTBeTcTBUHM co crenudukanuamu. Kak ormeuaer mpodeccop B.II. Cyiin B
KOHTPOJUTUHTE, JOJDKHO OBITh M IOPUAMYECKOE  OOecreueHue KOHTPOIS C
00s3aTeNIbHBIM BBISIBICHUEM HAPYIICHUH, ONpeieIeHHEM BUHOBHBIX U HaKa3aHUEM
B BuJe wtpados, neHeil, Heycroek u mp. [45]. To ecTh, B KauecTBe pbluara 37€Ch
BBICTYNAET KOHTPOJb JAESITEIIbHOCTH MOAPAIYMKOB, KOTOPBIM MOAJIEPKUBAETCS
IUIAHUPOBAHUEM, YUYE€TOM U IOpUAMYECKUM obecniedyeHueM. BoigBieHHbIE
noJ0OHBIM 00pa3oM pbluark BO3ACHCTBUS HAa 3aUHTEPECOBAHHBIE CTOPOHBI
CTaHOBATCS OTIPABHOMN TOUYKOM JIJIs ONpeeneHusi OU3HEC-IIPOLIECCOB OTBEYAOLINX
3a o0ecleYeHre HaIU4uus ATUX PbIYaroB.

KoHTponmuHr Ha COBpEMEHHOM 3Tane BKIII0YaeT B ce0si KOOpAMHUPOBAHHE
pPHCKOB (CTPaxOBYHO JAEATCIBHOCTh MPEANPUATHS), OOJBIIYI0 YacTh CHUCTEMbI
MH(GOPMALIMOHHOTO CHA0XKEHUS MNPEANpUATUS, MOPAIOK YBEAOMIICHHUS IyTEM
KOOPJIMHALIUA CHUCTEMOM «(PUHAHCOBBIX» HHIMKATOPOB, PYKOBOACTBO CHCTEMOW
OCYLIECTBJIEHHUSI CTPATETMYECKOI0 W ONEPATHBHOIO IUIAHMPOBAHUSA U CUCTEMY
MEHE/KMEHTA Ka4eCTBa.

KoHTposiMHI, Kak M BCe HOBOE, MOJBEpPX EH pucKy. Puck — 310
BO3MOXHOCTh OTKJIOHEHUSI (DAKTUUYECKUX PE3YyJbTaTOB MPOBOJUMBIX ONEPALMI OT
OKUJIA€MBbIX (ITPOTHO3UPYEMBIX).

B ycnoBusxX pucCka KOHTPOJUIMHI JOJDKEH IIPOCUMTBHIBATH HE TOJBKO
pe3ynbTaT KaXkJ0ro BEPOATHOIO, AJIBTEPHATUBHOIO BAapUAHTA JEUCTBUM, HO H
BO3MOXHOCTh IIOJIy4EHMsI ITOrO pe3ysibTara. B yCIOBHAX pUCKAa KOHTPOJUIMHT
oOpamaeTcsi K TEOpUM BEPOSITHOCTEM U MareMaTHuecKod cratuctuku. Kax
IIpaBWJIO, JIIOAUM HE XOTAT PUCKOBATh M TOTOBBI Ha HETO TOJBKO, €CIH €CTh
BEPOSITHOCTh IOJIyYEHHUS! JIONOJIHUTEIBHON BbIrOAbl. [l03TOMY KOHTPOJUIMHI,
ABJISSICH  TIOJACIIOPBEM  JUISI TPHUHSATHS  YNPABICHYECKUX PEIICHUM JIOJDKEH
paccMaTpUBaTh BO3MOXHBIE PUCKOBBIE TPEATIOYTEHUS.

Pemenuss MOXkHO  KjaccuUUMpPOBAaTH HE  TOJBKO IO  CTENEHU
CTaHJAApTU3allMM, HO W B 3aBUCUMOCTH OT YPOBHSA ONPENEIECHHOCTH B
OKpY’KarolIen cpeae:

CUTyallMsl OINpPEACICHHOCTH: PYKOBOJUTENIb TOYHO 3HAET BCE BO3MOKHBIE
BApUAHTHI IEUCTBUM U PE3yibTaT UCIOJIb30BAHMS KAXI0I0 BAPUAHTA;

CUTYyallMsl PUCKA: PYKOBOAMTENb HE 3HAET TOYHOIO PE3YyJIbTAaTa, HO 3HAECT
BEPOSITHOCTh KAXKJIOTO PE3YJIbTATA;

CUTyallWsl  HEOIPEACIICHHOCTH: PYKOBOJAUTEIb HE HMEET TOYHOHU
MHPOpMALUH O pe3yJIbTaTaxX U HE MOXKET JAaK€ OLEHUTb BEPOATHOCTh BO3MOKHBIX
pe3ynbTaToB [46].

ITo kimaccuyeckol TeOpMHM MEHEIHKMEHTa B JIIO0OOH OpraHW3alnu eCTh 4
pecypca, KOTOpble MOTYT HPHUBECTH K PHUCK-KOHTPOJUIMHTY: (DUHAHCOBBIE,
MaTepUaIbHO-TEXHUYECKHUE, YETIOBEUECKNE U MH(OPMALIMOHHBIE.

B cucteme KOHTpOJIMHTA BBIACIAIOT OAWH M3 LUEHTPAIBHBIX €ro OJIOKOB -
(UHAHCOBBIN PUCK-KOHTPOJUIMHT. DUHAHCOBBIA PHUCK-KOHTPOJUIMHT SIBIISETCS
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VOPABJSIIONIEH  CUCTEMOW, KOoTopas CBsi3biBaeT HMH(POPMAIMOHHYIO — 0a3y,
(UHAHCOBBIN pUCK-aHAIHN3, PUCK-TUTAHUPOBAHKUE U BHYTPEHHUIN PUCK-KOHTPOJIb.

['maBHbIME QyHKIHSIMH (QUHAHCOBOTO PUCK-KOHTPOJUIUHTA SBIISIOTCS:

- aHAIW3 pean3allii PHUCKOBBIX PEIIEHUH, KOTOPHIE YCTaHABIUBAIOTCS
CHUCTEMOM TIAHOBBIX (DMHAHCOBBIX TIOKAa3aTeIel 1 HOPMATHUBOB;

- pacyeT CTENEeHH OTKJIOHEHUsS (AaKTHUECKHX pPe3yJbTaTOB (PHUHAHCOBOTO
PUCK-MCHEDKMEHTA OT JIOIYCTUMBIX;

- IMaTHOCTUPOBAHUE TI0 IMapaMeTpaM OTKJIOHCHHH CEPhE3HBIX YXYAIICHUN B
(UHAHCOBOM COCTOSTHUUM TIPSINPHATHS W CYIIECTBEHHOTO CHIIKEHHUS TEMIIOB €T0
(UHAHCOBOTO Pa3BUTHS;

- pa3paboTKa OIEpPaTHBHBIX PHUCKOBBIX PEIICHUH 10 HOPMaIA3AIHH
(UHAHCOBOH AESITETHFHOCTH MPEANPHUATHS B COOTBETCTBUU C MPEILyCMOTPCHHBIMU
HEeJAMH U TToKazarensimu [47].

HoBble (yHKIIMM pPHCK-KOHTPOJUIMHTA OXBAaTBIBAIOT IPOIECCH OTOOpa
uHPOPMAIMK O TIOTCHIMAIBHO BO3MOXKHBIX WJIA HAYMHAIONIUXCS, WIH
HaMEUAIONIUXCSl HETATUBHBIX IMIPOIECCaX BO BHENIHEH W BHYTPEHHEHW cpemax
npeanpuaTus, e¢  o00paboTKy, OIEHKY W TNPUHATAE  PEHICHUH  TI0
MIPEIOTBPAIICHUIO/TIPEOTOJICHUIO MX BIHMSHUS HA Pa3BUTHE MOTCHIUATHLHOTO WA
JATEeHTHOTO KpH3Hca.

BrineneHo Tpu OCHOBHBIC 3aJlayM, CBS3aHHBIC C LEIIMH TpaHchopmaiuu
PHUCKOB:

1) TpeOyercs yMEHBIIUTH BIUSHUE (YyBCTBUTEIHLHOCTH) MOCICACTBHMA
HACTYIUICHHUS HEOJIarONPUSTHBIX COOBITHH;

2) TpeOyeTcst CHU3UTh BEPOSATHOCTh PEATM3AIMH dTUX COOBITHIA,

3) TpebyeTcsi CHU3UThH BEIUYUHY MOCIEACTBUH (yiepOa) Mpu HACTYILUICHUH
HeOIaronpUsTHBIX COOBITHIT [48].

Ha puc. 4 mokazaHa IOCJIEIOBATEILHOCTh 3TaloB  (HOPMHUPOBAHHS
MOHHTOPDHHTAa M KOHTPOJUIMHTa B TIPOIECCE pealM3alud IKOHOMUYECCKOM
MOJINTUKY TIPEIPHUSITHS, TJIC:

1. onpenenenue 00bEKTa KOHTPOJUIMHTA;

2. onpenenieHue BUIOB U Chephl KOHTPOJUTHHTA;

3. hopMHUpOBaHKE CHCTEMBI TPUOPUTETOB KOHTPOIUPYIOMINX TTOKa3aTeIeH;

4. pa3paboTKa CUCTEMbI KOJIMYECTBEHHBIX CTAHIAPTOB KOHTPOJIS;

5. TOCTpOCHHE CHCTEMbl MOHHUTOPHWHTA TIOKa3aTejied, BKIIOYAEMBIX B
KOHTPOJIJINHT;

6. QopmupoBaHWE CHUCTEMBI aITOPUTMOB JEHCTBUN 10 YCTPaHCHHIO
oTkiIoHeHH [49].
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1. Onpenenenne
00BeKTa
KOHTPOJUTUHTA

2. Ompenenenue
BUJIOB U Cepbl
KOHTPOJUIMHT A

N

3. ®opmupoBaHue

CHCTEMBI IIPUOPUTETOB ||

KOHTPOJUPYEMBIX
nokasarejiei

4. Pa3zpaboTka CHCTEMBI
KOJINYECCTBCHHBIX

CTaHOapTOB KOHTPOJIA

6. dopMUpoOBaHHE CUCTEMBI AITOPUTMOB

A

5. TlocTpoeHue cucTemsl

JIEUCTBUH IO YCTPAHEHUIO OTKIIOHEHUN MOHUTOPHUHTA
7y 4 v
v
5.6. BbIsiBIIEHHE OCHOBHBIX 5.1. Iloctpoenue
6.3. «MI3MeHuTh 6.1. «Huuero He [IPHYNH OTKIOHCHHIA 110 TepBHYHOI
cucTemMy HNpeApHHUMATB? «UEHTPaM nH(pOpMaMOHHON
TTOKa3aTeach» OTBETCTBEHHOCTHY 0a3bl HAOIIOAEHUS
4 v

6.2. «YcTpaHUTh

A

5.5. YcraHoBneHue
pa3MepoB OTKJIOHEHUN

5.2. Pa3pabotka
CHCTEMBI

OTKJIOHCHHUC) KOHTPOJUPYEMbIX 0000IIIaFOIIIX
IoKa3aTese (aHaTUTUYECKUX)
ToKazaTenen

5.4. Onpenenenue
KOHTpOHbelX HepI/IOD,OB
110 KaXIO0MYy BUIY
KOHTPOJUIMHIA

5.3. Onpenenenune
okaszaTejie u
CTPYKTYpBI (hopm
KOHTpOHbelX OTYCTOB

Pucynok 4 - [locnenoBarenbHOCTb 3TanoB (GOpMUPOBAHUS MOHUTOPUHTA U
KOHTPOJUIMHIA B IIPOLIECCE PEATU3ALUA DKOHOMUYECKOMN ITOJTUTUKU
MIPEAIPUHUMATENBCKAX CTPYKTYP

[Tpumeuanue - Uctounuk [50]

[Topsimok HaOMIOAEHUS IIOKa3aTEeNe, OXBATHIBAEMBIX KOHTPOJTUHTOM,
KOTOPBIH MHOT/A €II¢ Ha3bIBAIOT «CJEASAIIas CHUCTEMa», SBISCTCI OCHOBOU
KOHTPOJUIMHTA, CaMOW JAMHAMUYHOW YacThI0 €ro MEXaHW3Ma, TaK Kak 371eCh
MOCTOSTHHO ~ TIPOMCXOAMT HAONIOACHHE 32 MPOBEPSEMBIMH  IOKA3aTEISIMH,
YCTaHOBJICHHE  pa3MEpPOB  OTKJIOHCHHH  (PaKTUYECKHUX  pE3yJbTaTOB  OT
3aIJIaHUPOBAHHBIX M ONPE/ICIICHNE IPUYUH 3TUX OTKIOHCHUH.

[TocTpoenne cucTeMbl MOHUTOPHUHTAa KOHTPOJIMPYEMBIX IOKa3aTelen
OXBAaThIBAET CJIEAYIONINE OCHOBHBIC BUJIBI PAOOT:

1. Tloctpoenme cuctembl HHGOPMATUBHBIX OTYETHBIX TMOKa3aTeell 1o
KOKJIOMY BUJY KOHTPOJUIMHTA, OCHOBAHHOE HAa JTAHHBIX PA3JIMYHOTO BUA y4eTa.
Takas cucremMa mpencTaBiseT CcoOOOW TEPBUYHYI0 HWHGOPMAIMOHHYIO 0a3y
HaOJIFOICHMS, KOTOpast HE0OX0ouMa TSl TIOCIEAYIOIIET0 pacueTa arperupoBaHHBIX
nokaszatenei GUpMbI, XapaKTePU3YIOIINX €€ JeSTEIbHOCTb.

2. PaspaboTka cucrtembl OO0O0OIIAONIUX aHATUTUYECKUX TTOKa3aTeseH,
oTpaxaromux (pakTUYECKUe pe3yNbTaThl JOCTHIKEHUS PaHEE MPEAyCMOTPEHHBIX
KOJIMYECTBEHHBIX CTAaHIAAPTOB KOHTPOJS, KOTOpas OO0ECIeunBaeT IOTHYIO
COIOCTaBUMOCTh YCTAHOBJICHHBIX CTAaHAAPTOB M KOHTPOJIUPYEMBIX aHATUTHICCKIX
MOKa3aTeNeld, WCIOJIb3yeT aJroOpuTMbI WX pacdera Ha 0a3e TEPBUYHOM
WH(POPMAITMOHHOHK 0a3bl M METOOB aHAIH3A.
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3. Ompenenenre mokasarened U CTPYKTYpbl (GOPM OTYETOB HUCIIOTHUTEIICH,
GOpMHPYIOIUX CHUCTEMY HOCHUTENIEH KOHTPOJBHBIX IOKa3aTeieil, KOTOopbhie
COJZIEpIKaT CIEAYIONYI0 HHPOPMAITHUIO:

* (pakTHYECKOE 3HAYCHUE KOHTPOIUPYEMOTO TTOKA3ATEIS;

. pa3Mep OTKJIOHCHUS KOHTPOJIUPYEMOTO MOKa3aTes oT
MPETYCMOTPEHHOTO;

* «pa3lOKEHHE» pa3Mepa OTKIOHCHHUS B COOTBETCTBHH CO CTPYKTYPOHU
JIETCPMHUHUPYIOMUX (PaKTOPOB;

* BBIBJICHWE TPUYMH OTKJIOHEHWW TIO WHTETPUPOBAHHBIM W YaCTHBIM
MOKA3aTeIsIM;

* BBISIBJICHHUE JIMII WA CTPYKTYPHBIX TMOJpa3JeieHuil, IeITelIbHOCTh
KOTOPBIX BBI3BIBAECT OTKJIOHEHUE aHAIU3UPYEMBIX MMOKa3aTeNe;

* YCTAHOBJICHUE COOTBETCTBHUS MEXKIY KOHTPOJHHBIM OTUYETOM U IJIAHOM
(6romKETOM).

4. OnpeneneHne KOHTPOJIbHBIX TIEPHOJIOB MO KAXKIOMY BUIY KOHTPOJUTUHTA
Y KQKJIOW TPYIIIE MOKA3aTeNe.

5. VYcraHoBieHME pPa3sMEPOB OTKIOHEHUH (DAKTUUYECKUX PpPE3YyJIbTaTOB
KOHTPOJIMPYEMBIX TOKa3aTelield OT YCTAHOBICHHBIX CTAHIAPTOB B aOCONIOTHBIX U
OTHOCHUTEIBHBIX BEIUYHMHAX (TIOJIOKUTEILHOE OTKIIOHEHUE, OTPHUIATEIIBHOE
«JIOMyCTHMOE» OTKJIOHCHHE, OTPUIIATEITILHOE KKPUTHYECKOE» OTKIIOHEHHE);

6. BeIsiBiICHHME OCHOBHBIX MPUYMH OTKJIOHCHHH (DaKTHUYECKUX PE3yJbTaTOB
KOHTPOJUPYEMBIX TOKa3aTejaeil OT YCTAaHOBJICHHBIX MPEAENIOB MPOBOJUTCS IO
(bupMe B 11EJIOM U 110 OTACIBHBIM «IieHTpaM oTBeTcTBeHHOCTU»[50, ¢.50-51].

Coznanue cucteMbl Mopsiika AEHCTBUM MO MPEAOTBPAIICHUIO CMEIIEHUH OT
(akTUUECKUX Pe3yJIbTaTOB SBISETCS MOCIECIHUM 3TAIOM CO3JaHUsl KOHTPOJUIMHTA
Ha TPEINPUATHN, KOTOPBIN peaanu3yeT CIeTyIONTe BaXKHbIC TEHCTBUS

* «Hwyero He mnpeanpuHUMATH» (MCHOJB3YETCSA, KOTJa BEIWYWHA
OTKJIOHGHUW  SABISIETCS  TOJOXKHUTEIBbHOW  WJIM  3HAYUTEIbHO  MEHBIIE
OTPHUIIATEITHHOTO «JIOTYCTUMOT0Y» OTKJIOHCHUS);

* «YcTpaHUTh OTKJIOHEHHE» (TIpPeIycMaTpUBAeT MPOILEIypy IOWCKAa U
peanu3any pe3epBOB MO OOECICYCHHUIO BBIMOJHEHUS IICJICBBIX, IUJIAHOBBIX WIIH
HOPMATHBHBIX TIOKa3aTesield, MPH 3TOM pPE3epPBbl PacCMAaTPUBAIOTCS B pa3pese
Pa3TUYHBIX aCTIIEKTOB JACATEIHPHOCTH (DUPMBI M €€ OTACIBHBIX ONepaInii);

* «l/3MeHHWTH CHCTEMYy IUJJAHOBBIX WJIM HOPMATHUBHBIX ITOKa3aTeIICH»
(peanuzyeTcsi Toraa, Korja BO3MOKHOCTH HOPMAJIM3AIMM OTIECIbHBIX ACIEKTOB
JEeSTENbHOCTU (PUPMBI OTPAaHUYEHBI UM BOOOIIE OTCYTCTBYIOT; B 3TOM CiIy4ae 1o
pe3ysbTaTaM MOHUTOPUHTA BHOCATCS MPEIJIOKEHHS 110 KOPPEKTUPOBKE CHUCTEMbI
LEJEeBbIX CTPATETMYECKUX HOPMATHMBOB, IIOKa3aTelied TEeKyUIUMX IIJIaHOB WIIU
OTIIETILHBIX OOJKETOB BIUIOTH 1O JIMKBUJAIMU OTACIBHBIX IIEHTPOB 3aTpaTr u
uHBecTuini) [51].

B xoHTaKTe ¢ CUCTEMOI KOHTPOJUIMHTA OOBIYHO PACCMATPUBAIOTCS CPEJICTBA
MOHHTOpHHTA. [IOHATHE «MOHUTOPUHI» MPOUCXOJUT OT JIATHHCKOTO «MONitor» —
HAITOMUHAIONINHN, HAJA3UPAIONIUNA - W TPAKTyeTCs JIMOO KaK «OpPTaHU3aI[MOHHOE
CUCTEMHOE HAOJIOJeHNE 3a XOJIOM M XapaKTepoOM KIIIOYEBHIX H3MEHEHUH B
PKOHOMHKE OOBEKTa», JUOO KaK «CUCTeMa HaOJIOJICHMS, OLEHKM U MPOrHO3a
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SKOHOMHMYECKOM M COLMaJbHOH OOCTaHOBKH, CKJIQJbIBAIOIICHCS Ha OOBEKTE
uccnenpoBanus»[50, c. 50].

OCHOBHBIM  HMHCTPYMEHTOM  KOHTPOJUIMHIA  SIBJIIIETCS ~ MOHUTOPHHI
DKOHOMHMYECKOM  TIOJMUTUKHA  MNPEAIPUHUMATENBCKOM  CTPYKTYpPBI,  BEpHEE,
UHCTPYMEHTOM  HMH(POPMAIIMOHHO-METOJAMYECKOTO OOECTeUeHUs]  BBINOJIHEHUS
B3aMMOCBSI3M M OKa3aHWE IOMOIIM CHCTEMaM IUIAHUPOBAHMS, KOHTPOJIA
peanu3auuyu 3KOHOMHYECKOW MOJMUTUKU U €€ MH(OPMAIMOHHONW MPO3PayHOCTH.
Cucrema MOHHUTOPUHIA DKOHOMUYECKOW MOJUTHKM CO3/1aHA C TJIABHOW LIEJIBIO:
o0OecrieynBaTh yuypeAuTeseld, MHBECTOPOB M  YIPABICHYECKHH MEpCOHAN
OpeaIpUITHS HEOOXOAUMBIMU CBEEHUSIMU O MIPOUCXOAIIMX Ipoueccax. [loromy
YTO BaXKHBIM YCJIIOBUEM CTUMYJUPOBAHUS paOOThI MPEATIPUATHS SBISAETCS, PEXKIE
BCEr0, MPETBOPEHUE B KU3Hb, a HE TOJBKO AapryMeHTalus OW3HeC-IUIaHOB,
M3BJICYCHUE UHBECTULMHI U MOJy4YEHUE KPEAUTOB, B CUCTEMY MOHUTOPHUHIA TAKKE
HY’KHO BKJIFOYATh pacueT Mpe/ojaraeMoil 3KOHOMUYECKON TPUOBLIH.

CorylacHO yCTaHOBJIEHHBIM LEJSIM OCYILECTBIICHHS CUCTEMbI MOHUTOPHUHIA
€ro IJIABHBIMU LEISIMU JOJIKHBI OBITh:

- IOCTOSTHHBIN KOHTPOJIb 32 MOJOKEHUEM JEATEIBHOCTH IIPENIPUATHS U €TI0
MOAPA3AEIEHUN TI0 ONPENEICHHOMY KOJWYECTBY IIOKA3aTeNIeH, 3aCIyKMBAIOIINX
BHUMAaHUs C TOYKHM 3PEHUS OLEHKU BEPOATHOCTEW BOIUIOLIEHHS] YKOHOMUYECKOU
MOJINTUKY TPEIPUATHSA;

- OIpEACIICHUE TMOpsAlNKa MPOLEAYp, BBIIOJHAOIIMX  HaJJIeKaIIUe
(GyHKIMOHAIbHBIE CTPATETUH;

- IPOrHO3UPOBAHKE HAMPABICHUNM PaCIIUPEHUS ACATEINBHOCTH PEIIPUITUSL
U pa3paboTKa MPEeUIOKEHUN 10 yperyJupoBaHUIO Mpo0seM, oO0pasyrouuxcs npu
BBIMOJIHEHUH PA3JIMYHBIX 3aMBICIIOB C AHAJIW30M TpPeOYEeMbIX Al 3TUX LeNel
CPEACTB.

K OCHOBHBIM mHpUHIMIIAM OpPraHU3alUA MOHUTOPUHIA SKOHOMHYECKOMN
MOJUTUKU (PUPMBI KaK BUJIA ACSITEIBHOCTH CUCTEMHOTO O0OBEKTa CIIEAYET OTHECTH:
LIEJIENIOJIaTraHUe, KOMIUIEKCHOCTb, HENPEPBIBHOCTh, NEPUOJWYHOCTH MOJYYEHUS
uH(pOpMaLMK, COMOCTAaBUMOCTh  MHAMKATOPOB BO  BPEMEHHU, PpAa3BUTHE
METOJMYECKOr0 HWHCTPYMEHTApUs W TEXHHYECKOW 0a3bl B BHJIE COBPEMEHHBIX
MH()OPMAIIMOHHO-KOMMYHHUKAI[MOHHBIX TEXHOJIOTUH.

[Ipu pazpaboTke cuCTeMbl WHIUKATOPOB MOHHMTOPUHIA Ba)XXHOE MECTO
3aHMMAaeT BOIPOC O CTPYKType IOKa3aTelei, OTpaKallux (YyHKUHOHAIbHBIC
COCTaBJISIOLINE SKOHOMUYECKON NMOJUTHKU (UpPMBbI. B CBsA3M ¢ 3TUM HEOOXOAMMO
BBIJICJIUTD CIEAYIOIINAE CTPYKTYPHBIE 3JIEMEHTHI MOHUTOPUHIA:

* HOPMaTHUBHO-IIPABOBOE 0OECIIEUCHHUE;

* MOHUTOPHHT IIPOU3BOACTBEHHO-X03IMCTBEHHON JEATEIbHOCTH;

* MOHUTOPHUHT (PMHAHCOBOIO MOTEHIINANA;

* MOHUTOPHUHT COCTOSTHUSI OCHOBHBIX (POHJIOB;

* MOHUTOPHUHI HHBECTULIMOHHOU JIE€ATEIIbHOCTH;

* MOHUTOPHUHI Pa3BUTHS KOPHOPATUBHOI'O YIPABJICHHs (Kak MOTEHLHMana
pa3BUTHS U IpeoOpa30BaHuUs MPEANPHHUMATEILCKOM cTpyKTyphI) [50, ¢.52].

WupopMallnoHHOW  OCHOBOM  MOHHUTOPHHIA  SIBJSIFOTCS ~ MaTE€pHUAabI,
NPEAOCTABISIEMBIE Aar€HTCTBOM II0 CTAaTHCTHKE, IOMOJHSAEMbIE MaTepuaiaMu
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WCCJICIOBAHMM, MPOBOJUMBIX B TPEANPHUATHAX MJIs PEIICHUS YIPaBICHYECKHUX
3a/1a4, 3a71a4 CTPATETUYECKOTO TUTAHUPOBAHUS, UCCIIEIOBAHUN UHBECTHIIMOHHBIMU
nporpaMmamMu M nOpoektaMu. CrHpaBOYHBIE AKTUBbl MOHUTOPHUHIA JIOJKHBI
BKIIIOYaTh B ce0a KimaccupuuupoBaHHbIE pa3HOOOpa3HbIE CBEAEHUS 00
WHBECTUIIMOHHOW  JESATEIbHOCTA  MPEANPUHUMATENICTBA,  CIOPaBOYHBIE U
HOPMATHBHBIE MaTepHalibl O BbIPAOOTKE 3aKOHOJATENbHO-HOPMATHUBHOTO U
MIPaBOBOr0 00ECIEeUEHNs UHBECTULIMOHHOTO PAa3BUTHS, O MEPEMEHAX BO BHEIIHEH
cpene, 00beMHEHHbBIE B Ha/IJIeKalle HHPOpMaIMOHHbIE Oa3bl.

Hpyrumu cnoBamu MHGOpPMALMOHHAsA 0a3a KOHTPOJUIMHTA - 3TO KOMIUIEKC
IPOrpaMMHO-aIIAPaTHRIX CPEJCTB, HMH(POPMAIMOHHBIX CPEICTB M OIEpaluu,
MPEIOCTABIISIEMBIX JIJISl IPUHSITHUS PEIICHUN.

Hcnonb3zoBanue mHpOpManmoHHOW 0a3bl B KOHTPOJUIMHIE HANpaBiIeHO Ha
pa3TuYHbIC 00CTOSITEIHCTBA, YCUJIMBAIOIINE KOHKYPEHTOCIIOCOOHOCTD
MPEANPUATHS: HEOOXOIUMOCTh B OBICTPOM OTBETE HA U3MEHSIONIUECS yCIOBUS:

-p€3yJIbTaTUBHOE PACCPENOTOYEHUE CPEICTB;

-YBEJIMYECHUE ACHCTBEHHOCTH MApPKETUHT A,

-KOOPAMHUPOBAHNE KOMMEPUECKOTO PUCKA;

-CHUKEHUE U3EPIKEK Ha BBITYCKAEMYIO MPOYKIIHIO.

Hcnonb3ys nHPpopManoHHyto 0a3y, jKeJlaTeIbHO Ha KaXJI0M NpeanpusTuu
MPOBOAUTH CICAYIONIYIO pabOTy MO TAKUM Ba)KHBIM HaIpPaBJICHUSIM, KaK:

- OmNpeAesieHHEe  3aTPyJHEHUM W  BbISIBJIEHUE  MHGOPMAIMOHHBIX
MOTPEOHOCTEH;

- IOMCK UCTOYHUKOB MH(OpMaIuu;

- MOJrOTOBKA HH(OPMALIUU;

- aHaNu3 UH(POPMALIUU U OTIpeieJICHUE €€ 3HAYUMMOCTH;

- oneHka WHPOpPMAIMK W OIpEACICHUE HANpaBJICHUs B OTOOPAHHBIX
chepax;

- pa3paboTKa CIICHapHEeB JACUCTBUI MPEIIPUSITHUS;

- aHaJgu3 BO3MOXHBIX PAa3HOOOpPa3HbIX ACUCTBUM, MOJOOpPKAa CTpATEruu M
YTBEPXKJEHUE YMNPABICHUYECKUX PEIICHUN [ BBIIOJHEHUS MNEPCHEKTUBHBIX
JOJITOCPOYHBIX IJIAHOB.

NudopmanmonHsie MaTepuanbl, KOTOPbIE UCIIONb3YIOTCS ISl UCCIIEOBAHUS
JeATENbHOCTH MPEANPUSITHS, PA3HOOOPA3HBI.

B cucreme KOHTpoJIMHTa  00S3aT€NBbHO  HAXOAATCS  CIEIYIOLIUE
KOMITOHEHTHI, CBSI3aHHbIE C UHPOpMalMel U MOTOKaMu UHGOPMAIIIH:

1. UadopmarimonHoe obecrieueHue:

- IPAaBUIILHOCTH MO (PakTy (cooliaeMoe COOTBETCTBYET 3alIPOILIEHHOMY );

- IPaBUIBLHOCTD 1o dbopme (coobiaemoe COOTBETCTBYET
npeaonpenenéHHon Gopme CooOIICHNUS);

- IOCTOBEPHOCTH (COO0IIIaeMOe COOTBETCTBYET (PaKTy);

- TOYHOCTH (TTOTPEIIHOCTh B COOOIEHNN U3BECTHA);

- CBOEBPEMEHHOCThH (BOBpEMS).

2. llepenaua u/uiu Tpancpopmanysi HHPOPMALIUH:

- IOAMHHOCTH (hakTa (PpakT HE U3MEHEH);

- MOJITMHHOCTh UCTOYHUKA (MICTOYHUK HE U3MEHEH);
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- TpaBWIBHOCTh TpaHcopmaruit uHPoOopManuu (OTYET TPABUICH MPH
HepapxXu4ecKoil nepegaye);

- apXMBHAsl COXPAHHOCTbh OPUTHMHAIIOB (aHAIHU3 pabOThI U COOEB);

- yIIpaBJIeHHE MpaBaMu JOCTYyNa (COJIepKaHUE IOKYMEHTOB);

- perucrpauys U3MEHEHUN (MaHUITYJIALHH ).

Ha »TOoM »sTame Moryr gaxke HE 10 KOHIA CHPABIATHCS CIELHATIBHO
pa3pabOTaHHbIE KOMIUIEKCHBIE MPOrPaMMHbIE IAKEThl, M  YNPABISAIOIINE
BBIHY’KJICHbI BCTaBJISATH JOMOJIHUTEIbHbIE KOCBEHHbIE MEXaHU3Mbl. 3a4acTylO0 He
KAueCTBEHHO CKOH(QUTIYpUPOBAaHHAsI MPOM3BOJCTBEHHAs] MpOrpaMma sIBJISETCS
HNPUYMHON HEXeIaTeIbHOr0 UCKakeHus nHpopMaruu [52].

KonTtposnunar Oyayiiero AoixkeH OyJIeT NepeopueHTUPOBATh CEKTOP CBOEH
JESTEIBbHOCTU B CTOPOHY OCHOBHBIX HCTOYHUKOB 3(PQEKTHUBHOCTH: pa3paboTKa
HOBBIX NPOAYKTOB, TEXHOJOTHI M METOJOB OpraHU3allld TpyAa U MPOU3BOJCTBA
BO BCceX (YHKIIMOHAJIBHBIX cepax NesTeIbHOCTH NMPEANPUSATHUSI.

B »TOM ciyyae MBI MOXKEM HaJAEAThCS, YTO KOHTPOJUIEPHI CTAaHYT HE
MPUBBIYHBIMU CETOAHS CIEUUATUCTAMU MO YYETy M aHajau3y, a JCUCTBUTEIIBHO
BOCTPEOOBAaHHBIMU IMOMOIIHUKAMU PYKOBOJUTENEH NPEANPUATHNA Pa3IMYHBIX
oTpaciieli HapOHOTO X03sicTBa U opM coOcTBeHHOCTH [53].

N3noxeHHble METObl OPTaHU3AUU KOHTPOJUTMHIa U MOHUTOPHUHTA CIEAYET
paccMaTpuBaTh KakK JEHCTBEHHBIM peaM3allUOHHBIA 0a3uC HKOHOMUYECKOU
MOJIUTUKU TPEANPUHUMATEIBCKUX CTPYKTYpP, (DYHKIMOHUPYIOIIMX B CIIOMXHBIX
YCIIOBUSIX Ka3aXCTAaHCKOT'O PhIHKA, 00JIa/Ial0IIEeT0 BHICOKON HEOMNPEIeICHHOCThIO U
IPEANPUHUMATEIIBCKUM PUCKOM.

MexaHu3M KOHTPOJUIMHTA OCHOBaH Ha YETBIPEX OCHOBOIOJIATAFOIIUX
OPUHLHWIAX: JBWKEHHS WU TOPMOYKEHHS; CBOEBPEMEHHOCTH; CTPATETHMYECKOTO
CO3HAHUS; JOKYMEHTUPOBAHMSL.

[lpuniun  nBWXEeHWsT U TOpMOXeHUs. PaszpaboTrka u  peanuzarus
NPaBWIbHBIX (0OOCHOBAHHBIX) CTPATETUYECKUX PELICHUH - HEOOXOIUMOE YCIOBUE
YCHEMIHOW JEeATEIbHOCTH MNPENNpUsATUsS U ero JBWxkeHus Bnepen. Co3maHue H
COXpaHEHUE YCJIOBUHM /I ycleXa TECHO CBS3aHO C MOHATHEM «WHHOBALIUS».
NHHOBalMs KaK U3MEHEHHUE WM OOHOBIIEHHE UMEET MECTO NP HUCIOIb30BAHUH B
paboTe HOBBIX, NPOTPECCUBHBIX MpPUEMOB M MeroAoB. Kak u3BecTHO,
MHHOBALIMOHHBIE PEIIECHUS IUIOXO MIPOrpaMMHUPYIOTCS U OOBIYHO BCTPEYAIOT
CONMPOTHUBJIEHUS TE€X, KTO MPUBBIK paboTaTh cTapbiMu MeTojnaMu. KazaxcraHckas
NpaKTUKa B JTOM Cjy4yae He sBiseTca wuckiaodeHueMm. Koutposuiep o0s3aH
aKTUBHO BO3JECHCTBOBAaTH HAa PaOOTHUKOB, TOPMO3SIIMX MpPOrpecc, M0OMBATHCS
MIOCTOSIHHOTO OOHOBJIGHHUSI BCEH JAesTeNbHOCTH (upma, ocoOeHHO B cdepe
MEHEDKMEHTa. XapakTepHass OCOOEHHOCTh HOBOBBEJICHUSA - TMPUMEHEHHE B
o0nacTax, HMHOI/Aa JOCTaTOYHO YJAJIECHHBIX OT c@epbl HX MEepPBOHAYAIBHOTO
MOSIBJICHUS.

BaxxHoe CBOMCTBO HMHHOBAalNMKW - CMEHA MPEAUIECCTBYIOIIEH CHCTEMBbI
TEXHOJIOTHA M IIEPeXOJ] Ha IPHUHIUIHNAIBHO HOBBIM YPOBEHb. TOJIBKO TaKou
MOAXO/A JAaeT BO3MOXHOCTb J(Q(EKTUBHO BHEApATh HOBUHKU. Ilpu 3TOM
BPEMEHHON OTPE30K MEXIY IOSBJICHUEM HOBOBBEIEHUS U JIOBOJKOH /10 YpPOBHS
PBIHOYHOM TPOAYKUMH HE AOJKEH OBbITh 3HauuTedeH. OTMETUM Takxke, 4TO
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YCHEIIHO  BHEJIPEHHE  HOBUHKM  HEBO3MOXXHO  0€3  COOTBETCTBYIOLIEH
TEXHOJIOTHYECKO# 6a3bl [54].

He Bcerna mHHOBanuu CBSI3aHbl C CAMBIMHM IEPEAOBBIMHU JOCTUKEHUSMH,
OBIBAIOT CiIy4ad, KOTJa K MHHOBALMSAM OTHOCST NMPUMEHEHHE BCEM H3BECTHBIX
TEXHOJOTHI, HO MPUMEHEHHBIX B HOBBIX 00JACTSIX M MPUHOCAILINX 3HAYUTEIbHBIN
sKkoHOMUYECKU 3¢ dexT. BbIBaloT ciiyyaun, Korja yXe UMEIOUIUMEcs TEeXHOJIOTUU
UCIIOJIB3YIOTCSL C JIYYIIMM PE3YyJIbTaTOM, YTO TOXE OTHOCAT K HOBOBBEJECHUSIM.
Otcrona ciieyer, 4YTo BBEJIEHHOE HOBILIECTBO BBICTYIIAET OCOOBIM MHCTPYMEHTOM,
CPEIICTBOM, MTO3BOJISIOIIMM OCYILIECTBUTH HOBBIN BUJ OM3HECA.

[TpyHUMIT ABM)KEHUS TOPMOKEHUS B KOHTPOJUIMHIE CO3Ja€T OOBEKTHUBHBIE
YCIJIOBHS JUIsl TIOCTOSIHHOTO BBISBIICHHSI U BHEIPEHHS HOBOI'O, IIPOIPECCHUBHOIO U
3¢ (HEeKTUBHOTIO B IPAKTUKY KOHKPETHOT'O MPEANPHUATHS C yUETOM €ro crnenupuku
u Bo3MoOkHOCTeH. [Ipu sTOM Marepuan Jyuisi MHHOBAIMA BOBCE HE 00s3aTEIIBHO
HaxOJHUTCS TOJBKO B cepe KOHKpeTHOro Om3Heca. BakHO, 4TOOBI OH IMOJIXOJIHIT
JJI JAHHOT'O PEINpUITUS U o0ecrieurBall ObICTPBIN U BHICOKUH pe3yibTar.

[TpuHIMn CBOEBPEMEHHOCTH. KoHTposuHr KaK GyHKUMA,
OpPUEHTHpOBaHHAasi Ha Oyxayuniee, CIYXUT pPAaHHEMY BBIBICHHIO HOBBIX
BO3MOXKHOCTEM W puCKOB s npeanpustus. CnocoOHOCTh KOMIIAHUU K
CBOEBPEMEHHOMY pEarMpoBaHUIO HAa PBIHOYHBIE HW3MEHEHUS 3aBUCUT OT
BPEMEHHOI'0 HHTEpBaja MEXJY BO3HMKHOBEHHEM HOBOIO IIAHCA WM PHUCKa U
KOHKPETHBIM JE€HCTBUEM, a TAaKKe€ OT 3apIliaThl BpEMEHU Ha MU3MEHEHUE IJIaHa U
BHEJPEHUU HOBUHKU.

B unTepecax ykpenieHus no3uuuii GupMbl KOHTpOJUIEp 00s3aH yUYUTHIBATh
BHOBb BO3HUKAIOIME LIAHCHI U PUCKU U UX BO3MOXKHOE BIJIMSHUE HA HPHUOBLIb.
[ToaToMy KOHTpOJUIEp TIOCTOSIHHO HAOJIIOaeT 3a «OKpYyXKalolled cpenoi»
COTPY/JHHMKOB, M3 KOTOPBIX IIOCTOSIHHO TIIOCTYyHaeT MHOYKECTBO CHUTHAJIOB.
KonTponnep onpenenser: kakas nuHpopMaus BaKHa, U KTO IPUHUMAET PEIICHHUS,
KaK1M 00pa3oM nepeaaTh HHPOPMAIUIO TEM, KTO BBIIOIHSET pellieHue

[IpuHuun crtparernyeckoro co3Hanus. MHpopmanus, nojgydeHHas OT
pabOTHHUKOB, HWMEET Ba)XXHOE 3HAYEHUE [UIsI MPOBEACHUS MEpPONPHUITHIA,
o0ecneunBalIUX ycToluuBoe Oynymee ¢upmbl. PykoBogutenu mnpeampustus,
€ro TMOApa3AeNIieHUd M COTPYAHUKH Ha TPaAKTUKE HEPEAKO MNPUHUMAIOT
TaKTUYECKUE pEelIeHUs, MPUHOCSIINE OBICTPhI SKOHOMUYECKUU IPGPEKT u
peasbHble BBIFO/bl B TEKYIIEM IJIaHE, HO HE COOTBETCTBYIOIIME CTPATETUYECKUM
3ajayaM npeanpustus. B pesynbpraTe, BbIMIpaB (M HOpPOW HEMAauo) CETrOAHS,
¢bupma MOKET ropa3zio 0oJIbIlIe MOTEPATH 3aBTPa.

[IpyHIMII CTPATErMYECKOrO CO3HAHMS pEeaIu3yeT TOJBKO TOrJa, KOrnaa
ar000€ pelleHue U JEMCTBHE OLEHUBAETCS, B IEPBYIO OYepelb, C MO3ULUNA €ro
COOTBETCTBMS CTpaTermyeckuMm mnporpammam, K coxaneHuro, BCS cUCTEMA
CTUMYJHMPOBAaHUS pPAaOOTHUKOB Ka3axXCTAaHCKUX MPEeANpHUsATHH, AelcTBYyrOIas
Cero/iHs, ONMpaeTcsi, Kak TMpaBWIO, Ha OIEpaTUBHbIE YCIEeXH B padore.
[loompenuss 3a CTPATErMYECKyl MPEAYyCMOTPUTEIBHOCTh OTCYTCTBYIOT WIIU
MPUXOAAT C OOJBIINM OMO3JaHHEM. MeXy TEM CTpAaTeru4eCKuid, EPCIEKTUBHBIN
MOJIXOJ] TOJDKEH ObITh TPHOPHUTETHBIM IMPH JIOOOM PEIICHUU U JOOUTHCS 3TOTO -
BAKHENIIAsA 3amada KoHTpoiuiepa. (CTpaTrernyeckoe CO3HaHME, CIIENOBATENbHO,
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MPEACTABIICT COO0M (UIBTP, NMPEAOTBPAIIAIOIMINA PEATH3alNI0 ONEPATUBHBIX
CHUIOMUHYTHBIX  pelIeHHd, 00 MOIUPUIMPYIOMUNA WX, YTOOBI  OHHU
COOTBETCTBOBAJIM CTPATETUYECKOMY ILIAHY.

[Tpunnun nokymentupoBanus. Llenbro 3TOro npuHOMNa SBISIETCS CO3AAHUE
yCIOBUM it TpoBepku. B cTpaTernueckoM KOHTPOJUIMHTE HHGpOpMAaIuUs
MIPEJCTABIISACTCS B BUJIE MMCbMEHHBIX COOOIIEHUM C TIPEABAPUTEIBHOMN OIIEHKOU U3
3HaunMoCTH. [lucbmenHast dopma mpuHykAaeT MHPoOpMaTopa K MPOJIYyMAHHOMY
MOJJHOMY W TOYHOMY TMPEACTABICHUIO TMOJIOXKEHUS Aed. JJoKymMeHTHpOoBaHUE
MO3BOJISIET B JIIOOOH MOMEHT YCTAaHOBUTH IMOCHUIAIONIETO W MPUHUMAIOIIETO
uH(opMaluio, 1aTy nepeaadyu u ee cojepkanue. Heo6xoaumo Takxke OlEHUBATh
JIOCTOBEPHOCTh 151 MOJIHOTY uH(OpPMAaIIHH. bnaronaps 1000)5050005000%
JTOKYMEHTHUPOBAHHSL PEIIEHUS MO OIEPATUBHBIM BONPOCAM IPUHUMAKOTCI C
Y4ETOM  CTPATETUYECKOW  IMO3UIMA  (UPMBI, CTUMYJIHPYS TEM CaMbIM
IIEPBOOYEPEIHY IO peanus3anuo CTPATETUYECKUX LEJICH. [TpuHIMIT
JTOKYMECHTHPOBAHHSI  SIBJISICTCS  TaKK€ HMHCTPYMEHTOM JUISI  KOHTPOJIS 34
COOJIIOICHUEM, JAPYTUX MPUHLUIIOB KOHTPOJUIMHIA; JBMXKEHUS M TOPMOXKEHUS,
CTPaTETHYECKOTO CO3HAHMUS, CBOCBPEMEHHOCTH [55].

B 3aBucumoctH OT cdepbl BO3ACHCTBHS KOHTPOJUIMHTOBOM CHCTEMBI
co3natotcs crienuduueckue mMexanusmbl. Kontpomnmuar HUOKP, otnuuaercs ot
KOHTPOJUJIMHIA JIOTUCTUKH, MPOU3BOACTBA. DOUHAHCOBBIM KOHTPOJUIMHI BCEU
OpraHu3alMy OTJIWYAECTCS OT KOHTPOJUIMHTAa MAPKETUHIA, CUCTEMbl MEHEI)KMEHTA
KayeCcTBa WJIM OT CHUCTEMbl YIPABICHUS PUCKAMHU U T. A. MOMXHO NEPEYUCIUTH
HEKOTOpPHIC pacpoCTpaHEHHBIE chepbl NEVCTBUHA KOHTPOJUIEPOB:
O10/KETHUPOBAHKE, OTIEPATUBHOE IIJIAHUPOBAHUE, CTPATErHYECKOe IIaHUPOBAHUE,
VIIPABJICHYECKUN YUYET U aHAJIU3 3aTpaT, HAJOTOBOE IJIAHUPOBAHUE, INIAHUPOBAHUE
WHBECTUIIMA W (UHAHCHPOBAHUS, CTpPaxoBas JIEATEIIbHOCTh, MH()OPMAIIMOHHOE
obecricueHue, KOOPAMHAIMOHHAS JICATEIBHOCTh, KOHTPOJIb IOApPA3ICICHUMN,
KOHTPOJb MPOAYKIHOHHOW IIPOTrpaMMbl, B3aUMOJCKHCTBUE C HAJIOrOBBIMU
OpraHaMu H T.J.

IlepcnekTuBHOM 3amayel SBISIETCA NPUMEHEHHUE PA3JIMYHBIX IOAXO0JI0B
CUCTEMHOTO  aHajuu3a, HEOOXOmuMbIX g  3(PQPEeKTHBHOTO  BHEIPEHUS
KOHTPOJUIMHTA!

- CHCTEMHOTro (TMO3BOJISIET PACCMOTPETh MPEANPUITHE KaK CHUCTEMY U
BBISIBUTh XapakTep MNpoOsiieM: BbIXOAAa — BHEIPEHHME KOHTPOJUIMHIA; Mpolecca -
npeoOpa3oBaHUE PECYpCOB B PE3yJbTar; BXoia — IMOTPEOHOCTh BO BHEIPEHUU
KOHTPOJUTHHTA);

- UHTErPALIMOHHOTO (mo3BonsieT OCYILECTBJIATH HCCJIEJOBAHUE
B3aUMOJICHCTBUM 2JIEMEHTOB CUCTEMBbI KaK IO BEPTUKAJIH, TAK U 110 TOPU3OHTAJIH ),

- KOMILJIEKCHOTO (TI03BOJIIET YUHUTHIBATh KaK BHYTPEHHIOIO, TaK M BHEIITHIOIO
Cpeay MPEANPHUATHS IPU BHEAPEHUH KOHTPOJIIMHTA);

- MapKETUHIOBOTO (OPUEHTHUPYET CUCTEMY KOHTPOJUIMHTA Ha IMOTPEOUTEIS;
obecrieunBaeT MPeIPHUIATHE Bceld HE0OX0IUMOM IS 3TOro HH(pOopManuei);

- CUTYallMOHHOTO (TMO3BOJISIET YYECTh KOHKPETHBIE CUTYallMU, BIUSIONINE HA
KOHEUHBIN pe3yNbTaT — BHEJIPEHNE KOHTPOJLJIMHIA);
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- TOBEJIEHYECKOro (IMO3BOJSET OCYHIECTBUTH IMOJ00P KOMAaHIbI CITY>KObI
KOHTPOJUIMHIA; CHHU3UTh PHUCKH IOBEJECHUYECKOrO0 XapakTepa KOJJIEKTHBA IIpU
BHE/IPCHUH KOHTPOJUINHTA);

- UHHOBAIIMOHHOTO (OCHOBAH HAa YMEHHUH MPEANPUATHS OBICTPO pearupoBath
Ha HOBEUIITNE U3MCHECHMSI, TUKTYEeMbIe BHEIIHEH CPEIOH);

- HOpMaTuBHOro (TpedyeT ydera BCe COBOKYMHOCTH HOPMAaTHUBOB MpH
BHEJIPEHUU KOHTPOJLIMHTA) [56].

[IpuMeHeHne ITUX MOAXO0A0B NO3BOJISET:

- HE JieNaTh OUIMOOK, COBEPILICHHBIX paHEee B COBPEMEHHOM KOHTPOJUIMHIE
IpY BHEJIPEHNHU Ha npennpuarusax Kasaxcrana,

- TIOBBICUTH  OECHPUCTPACTHOCTh U  MPUEMIIEMOCTh  pEIIEHUH,
OCYUIECTBJISIEMbIX Ha MPEANPUATUSIX, BBOJSALIUX Y CEOs1 KOHTPOJINHT;

- COCTaBUTh METOJWYECKHE YKa3aHUsS 10 YCTAHOBIICHHUIO PE3YJIbTaTHBHBIX
PELICHNI B CUCTEME KOHTPOJUIMHTA.

Takum o0pa3oM, TOBOpsT O METOJOJIOTUYECKUX OCHOBAaxX pa3BUTHUSA
KOHTPOJUIMHIA B CUCTEME YNPABJICHUS MPEAIPHUITHEM, Mbl IPUILLIM K BBIBOAY, TO
KOHTPOJUIMHI HEpa3pblBHO CBsA3aH C (PYHKUUSAMU MEHEIKMEHTa, IpU 3TOM
MIOCTOSIHHO MPUCYTCTBYIOT PUCKH IIPH OLICHKE U IMPOrHO3UPOBAHUM TPUHUMAEMBIX
pELICHU KOHTPOJUIMHTOBBIMU CIIyXKOamH, JUIsl Yero M HEeoOXOAUMO IMOCTOSIHHO
MPOBOJIUTh CHUCTEMHBI  aHAJIW3 HA MNPEJUPUATHH, TPU ITOM aHaIU3 HMEET
OIIEPaTUBHBIN U CTPATETUYECKUN OYEPTAHMUS.

[TorpeOHOCT, B pa3paboTKe METOAOJIOTUM CHCTEMbl KOHTPOJUIMHTA Ha
IPOMBILIJIEHHOM IPEANPUITUHN BbI3BaHA LEIBIM PSIAOM IIPUYMH, CBSI3aHHBIX C:

- YCIOKHEHUEM: apXUTEKTYypbl YINpaBiIeHUs; WH()OPMAIMOHHOIO TOJIS;
MaTepUalibHbIX, (PMHAHCOBBIX TTOTOKOB;

- COBpPEMEHHBIMH TpeOoBaHUsSMU K eauHbiM ¢opmam MCDO, ¢
YCIOXKHSIOIENCS KOHKYPEHIIMEN HA HAalMOHAJIBHBIX M MHUPOBBIX pBIHKAaX, C
WHTErpanuend 5JKOHOMUYECKOMN KU3HH;

- OFPAHUYEHHOCTHIO CIOCOOHOCTH MEHEKMEHTA NPEABUAETh, IPUHUMATh U
peaan30BbIBaTh PEUICHUS B AUHAMUYECKH MEHSIOIIMXCS PHIHOYHBIX YCIOBUSIX;

- OTCYTCTBMEM  aQHAJUTHUYECKOW, KOHCYJIBTHPYIOIIEW, METOAUYECKON
(YHKIMU MEHEHKMEHTA Ha MPEIIPUITHY;

- OrPAaHMYEHHOCTHIO TNPHUMEHEHHUS COBPEMEHHBIX  YIPABIEHYECKHUX
MHCTPYMEHTOB, a/IeKBaTHBIX HOBBIM 3KOHOMHUYECKUM YCIIOBHUSM;

- OTCYTCTBHEM CUCTEMBI €IUHOTO MH(POPMAITMOHHOTO 00ECIICUCHNUS;

- TOTPEeOHOCTBHI0O B CHCTEMax YIpaBJiCHUs, 00ECIEUHUBAIONINX THOKOCTh U
HAJICKHOCTh (PYHKIIMOHUPOBAHUS TIPEANIPUSATHUS;

- TPYAHOCTSIMH, BO3HUKAIOIIMMHM IIPpU BHEAPEHUM KOHTPOJUIMHIA B
OpPICTPYKTYPY HNPEAIPUITHS.

K OCHOBHBIM 371EMEHTAaM METO/I0JIOTMH, OJIYYUBIIUM Pa3BUTHE, OTHOCSTCH:

- MoOJedb KOHUEMIMH KOHTPOJUIMHIA, OpPUEHTHPOBaHHAs Ha (QyHKIUU
yIIpaBJIECHUS,

- NOHATUMHBIA anmnapar, KOMIUIEKT KJIacCU(pUKALMK W HHCTPYMEHTOB B
00J1IacTH KOHTPOJUINHTA,
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- MPUHIMIBI OLEHKU 3(P(EKTUBHOCTH TNPUHUMAEMBIX PpEUICHUH MpH
KOHTPOJIJIUHIE;

- METOJMKa CHCTEMHOIo aHaiau3a Uil (OpMUPOBAHMS KOHTPOJUIMHrA Ha
MPEANPUATUL;

- KOMIUIEKCHAsl MOJI€NIb KOHTPOJUIMHIA, BKIIFOYAIOIIAsl B c€0s ONepaTUBHBINA U
CTpaTeruyeCKuil KOHTYPBI;

- MHTerpauus (QyHKIIMOHAJIBHBIX U MPOLECCHBIX CTPYKTYp YHNpaBIEHUS B
CUCTEME KOHTPOJUINHIA;

- BapuaHThl NO3WLHOHHMPOBAHMS KOHTPOJUIMHIA B OPraHU3alMOHHOU
CTPYKTyp€ NPEATPUSATHSI;

- METOAMKAa WHTEIPUPOBAHHOIO YIPABICHUS 3arparaMd B CHUCTEME
KOHTPOJIJIUHTA.

[IpakTnyeckass peanu3anus 3aJadyd  BHEJIPEHUS  KOHTPOJUIMHIA  Ha
npeanpuatun 0e3 crenuanbHON pa3paboTKU KOMIUIEKCHON MOJIENIH, B OCHOBE
KOTOPOM JIEXkKAaT AJITOPUTMBI ITPOJABUKEHUS NOCIIEN0BATEIBHBIX U3MEHEHUN, MOKET
IIPUBECTHU K IMapajuyy CYLIECTBYIOIIMX MEXAaHW3MOB YIIPABICHHUS WM K HU3KOMY
Ka4eCTBY €Ll HE OCBOCHHBIX, YTO INPUBENET, B KOHEYHOM CHYETE, K HApPYLICHUIO
paboTOCIIOCOOHOCTH MPEATIPUATHS B 11esIoM [57].

Hcxons u3 BEIIEN3II0KEHHOTO, MbI IIPUILLIN K BBIBOAY, YTO CPEAX OCHOBHBIX
(akTopoB, MPUBEAIINX K HEOOXOIMMOCTH W3YYEHHS] HAYYHBIX U MPAKTUYECKHUX
poOsieM BHEIPEHUSI KOHTPOJIMHTA HA Ka3aXCTAHCKUX MPEANPUATUAX CTaH:

- HeoOXOJUMOCTb  JajbHEHIIEro MW3ydyeHus NpodieM  BHEIPEHUS
3apy0eKHOI0 ONbITa PA3BUTHS KOHTPOJUIMHIA B OTEYECTBEHHOM NPAKTUKE;

- CYLIECTBYIOIIME PA3HOIJIACUs B IOHATHMHOM alIapare KOHLENIHNH
KOHTPOJUIMHIA;

- PYKOBOJICTBO OOJIBIIMHCTBA Ka3aXCTAHCKUX MPEANPUATHII HE TOTOBO U HE
MOHMMAET HEOOXOJUMOCTH BHEAPEHUS KOHTPOJIIIMHIA;

- cnabo pa3BUT CHUCTEMHBIM aHAJIW3 MpPU BHEAPEHUU KOHTPOJUIMHIA B
OTEYECTBEHHOU ITPAKTHUKE;

- HE JI0CTaTOYHOE KOJIMYECTBO NOATOTOBJIEHHBIX CIEHHAINCTOB-IIPAKTUKOB
B 00JacTH KOHTPOJUIMHTA, a TakKe OTCYTCTBHE CEpPTH(PHUKAIUU HHCTUTYTA
KOHTPOJUIMHTA;

- BHEJIPEHHUE KOHTPOJUIMHIA aCCOLMUPYETCS 4Yalle BCEr0 ¢ KOHTPOJEM, UTO
INPUBOJAUT K HETOTOBHOCTH Yy pAa0OTHUKOB MPEINPUATUS K H3MEHEHUSIM
COLIMAJIBHO-TICUXOJIOTUYECKOT O XapaKTePa, BEI3BAHHBIM €0 BHEAPECHUEM;

- Yallle BCEro KOHTPOJUIEPHI-NPAKTUKHU Ha JEATEIBHOCTH OOJIbIlle BHUMAHUS
YACISIOT TEKYIEMY OIIEpaTUBHOMY KOHTPOJUIMHTY .

1.3 IIpuMeHeHne COBPEMEHHBIX 3apPy0eKHbIX METOA0B KOHTPOJUIMHIA B
cUcTeMe yNnpaBJeHHs NpeInpusATHeM MUIIEBOIl NPOMbIILIEHHOCTH

KoHTporuiMHT B KadyecTBE HWHCTPYMEHTA YIpaBICHUS MPEANPUATHEM
UCIIOJIB3YIOT BO BCEX Pa3BUTHIX CTpaHax mupa. OH MpuoOpeTaeT ¢ KaxIblM THEM
MHUPOBYIO M3BECTHOCTh B CBSI3M C B3aUMHBIM OOOTAlICHUEM JIYYIIMM OIBITOM B
JaHHOM 00J1acTH, XOTA U UMEET CBOM HAIMOHAIbHBIE OCOOEHHOCTH.
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OtnensubiMu  yueHbiMu (OpnoB AWM., Ilange II., Xomn JI. u g1p.)
MPEANPUHUMAIOTCS aKTUBHBIE TIOMBITKM OOOOIIMTH TIOJOKUTEIBHBIM  OIBIT
NPUMEHEHUs KOHTPOJUIMHIa W pa3padoTaTh CUCTEMY ONTUMAJIBHOIO €ro
MPUMEHEHUSI B COBPEMEHHBIX YCIOBUSIX XO3SMCTBOBaHMS, B CBSI3H, C YEM
pazpaborana HoBas koHmemmwms «lllecte curm». JlamHas ~ KOHIEMIIHS
XapakTepusyeTrcss Kak Haubojee pallOHAIbHBIM WHCTPYMEHT YyHOpaBJICHUs
KOMIMaHUueW WU OTIEIbHBIMU €€ MOJpa3AelIeHUsIMU. 3eCh MPEIJI0KEHbl MyTH
Pa3BUTHS CUCTEMbl KOHTPOJUIMHTA. B OCHOBE KOHIIENIMU OpUeHTaIUsl Ou3Heca Ha
MOTPEOUTENST U COJCUCTBUE MPUHSITUIO ONTUMAIBHBIX YIPABICHUYECKUX PELICHUM
B KOHKYPEHTHBIX XO34MCTBEHHbIX cuTyauusx. Konuenmuu «lllects curm»
OpPHECHTUPOBAHA Ha PEIICHUE CIeAYIONHMX 3a1ad [58]:

- o0ecreyuTh yAOBIETBOPEHHOCTh KIMEHTOB MpeajiaraeMbIMH IPOIYyKTaMU
U yCIIyTaMu;

- YMEHBUIUTH MEPUOJ IPOU3BOJCTBEHHOTO MJIM ONEPALIMOHHOTO IIUKIIA;

- CYIIECTBEHHO COKPATUTh KOJUYECTBO JIOMYIIEHHBIX 1e(DEKTOB.

OCHOBHOM uJeel [aHHOM KOHLENIHUMW SBJSAETCS COEAUHEHUE BCEX
AJIEMEHTOB CUCTEMbI U €€ MHCTPYMEHTOB B COTJIACOBaHHBIN MpOLIeCC yIpaBlICHUS,
IIOCPEACTBOM:

- OpUEHTAI[MU Ha NOTPEOUTENIA:

- MPUMEHEHUSI MPOTHO3HOT'O MEHEHKMEHTA;

- YIIpaBJICHUSI HA OCHOBE JJOCTOBEPHOM U 0OpaboTaHHOM MH(DOpMaLIUH;

- HAJTAXKUBAHUS COTPYIHUYECTBA;

- CTpEeMJICHUS] KaXXJOro pabOTHHKA K COBEPILEHCTBY, HE OOSThCA pUCKA U
BO3MOJKHBIX IIOTEP:

- OIIOPBI Ha MPOICCCHBIN moaxo [59].

HoctounctBo «lllecTs curm» B TOM, 4TO B HEH OOCTOSATENHHO PACIUCAHBI
pOJIM BCEX YYACTHHKOB KOMaHIbl. PAOOTHUKHU CITy>KObI KOHTPOJUIMHTA B MEPBYIO
ouepellb 3aHMMAIOTCS YYETOM W aHaJu30M 3aTpar, a TakKXKe pe3yJbTaToB
(bMHAaHCOBOM U XO34MCTBEHHOM AesTebHOCTU. KOHKpeTHBIE (paKkTHYEeCKHUe TaHHbIE
JUISL  aHalu3a [PEJOCTABILIIOTCA  CIy>)KO€  KOHTPOJUIMHra  OyXraiaTepuen.
CratucTuyeckue K€ MaTepualibl, JaHHbIE IUIaHA W Pe3yJibTaTbl CpPaBHEHUS
(hakTUYECKUX 3HAYEHUN IMOKa3aTesied ¢ IJIAHOBBIMU BEIMYMHAMU KOHTPOJUIEP
nojyyaer OT IUIaHOBOM W (uHaHCOBOM ciyxk0 mnpenmpustus. Ha 0a3ze
MIPOBEICHHBIX PACYETOB KOHTPOJUIEp Mpe[jaraer BbICHIEMY PYKOBOJICTBY
OPEANPUATUS  PEKOMEHAAIMM 10  COKpAIICHUIO  3aTpaT,  YBEJIMYECHUIO
npUObUTLHOCTH, PEHTA0ETBFHOCTH MPOU3BOJCTBA U cObITY. Ha ocHOBe moagoOHBIX
pPEKOMEHJAIUMI OCYIIECTBISAETCA BHIOOP HAMWIYUIIETrO yHpPaBJICHYECKOrO PEIICHUs
M3 YMCIIa UMeroIuXcs anbrepHatus [60].

BecpMma pacrpoCTpaHEHHO KOHTPOJUIHHT MPUMEHSIETCS npu
MIPOTHO3UPOBAHUU IEH HA MPOIYKLMIO U YCIYTH, UIsl ONPEAEICHUS MaKCUMAIIbHO
JIOMYCTUMBIX TpaHUIl MeH W TapudoB, pacyeTa MpeArnojaraeMod MNpuObLIH,
HaJOTOBBIX IIaTexed u QopMUpyeMblx pe3epBHBIX (oHmoB. B pamkax
KOHTPOJUIMHTA OCYIIECTBIsIeTCSl MpoBepka 3(G(PEKTUBHOCTH PA3HBIX BapUAHTOB
MHBECTUIIUNA 7O U B XOJAE UX pealv3aliu, MOJACIUPYIOTCS YCIOBUS BbIIIOTHEHUS
npoekTta. O6o0UIeHHass U CUCTEMaTU3UPOBaHHAs MH(POpPMALMs, TIpelocTaBsieMas
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CITy001 KOHTPOJUTMHTAa PYKOBOJICTB MPEANPHUATHS UMEET OTPOMHOE 3HAUCHUE HE
TOJILKO JJIsi OTIEPaTHMBHOIO, HO, OCOOCHHO, CTPATErHUeCKOro yrpaBiieHus [2, c.
122].

B xome mccrmenmoBaHusi OBUIO  PacCMOTPEHO Pa3BUTHE KOHTPOJUIMHTA B
CIEAYIONIUX 3apyOEKHBIX MPEANPUATUIX MUILIEBON MPOMBIIIIEHHOCTH:

1. Komnanus Jlantmannen FOuu6siik (I1Berus)

2. Konnurepckas gadbpuka Roshen (Ykpauna)

3. Komnanwus Tchibo (Poccus)

Komnanus JlantmanHen FOHMOSHK NpHHAANEKUT MIBEACKON TIpymme
Lantménnen, koTopas 3aHUMAETCS MPOU3BOJICTBOM MHUILIEBBIX MTPOAYKTOB «OT MOJIS
110 CTOJIa.

I'pynma Jlantmannen (Lantminnen) - ogHa W3 KPYMHEWIIMX MHIBEICKUX
CEJIbCKOXO3SIMCTBEHHBIX U MUIIEBBIX KOPIMOPAIUA C TOJOBBIM 000pOoTOM 0KO0I0 30
MUWJUTMAPAOB KpoH. Brazaenbiamu sBIsiIOTCS  OKoJIO 49  ThICSY  MIBEICKUX
dbepmepoB. COCTOUT U3 IEBIATH MOPA3ACICHUNM, KOTOPbIE 0XBATHIBAIOT BECH ITUKII—
OT pa3padOTKM IIOCEBHOIO0 Marepuaja J0 peald3alid TOTOBOM NPOAYKIMH:
MPOAYKTOB MUTAHUSI U KOPMOB.

CeronHs B TPyIITy BXOJAT KOMITAHUH PA3JTMYHOTO MPOQUIs, HO BCE OHU B
TOM WJIM MHOW CTENEHU CBSI3aHbl C BBIPALIMBAHUEM M MEepepabOTKOW 3€pHOBBIX,
MIPOU3BOJICTBOM MPOTYKTOB.

OCHOBHOM TIPUOPUTET KOMIIAHUM - KAYECTBO MPOU3BOJUMON MPOIYKIIUH.
CyuiecTByronie  pasiuyHble TOJpa3/ieleHusi, CBS3aHHbIE MEXIy COoOoM
pa3NUYHBIMM OSTallaMy  BBIPAIIMBAHMUS M TEPepabOTKU  ChHIPbS, MO3BOJSIOT
KOHTPOJIMPOBATH BCIO LIENOYKY CO3JAaHUS MPOLYKIHUH «OT MOJIS 10 CTOJIA.

Komnanusa Jlantmannen FOHuO3ik wumeer 30 COBpEeMEHHBIX 3aBOJIOB
pacnionoxeHnbix B Jlanuu, lIBenun, Hopeerun, @unisinanu, [lonse, bensruu,
I'epmanun, Poccun, Benukoopuranuu u CIHIA. 3necy paboraer 6ombinas apmMus
COTPYJHUKOB KOMITAaHUH, KOTOPBIE 3aHATHI B MPOU3BOACTBE, MPOJAKAX, PA3BUTUHU
MpOAYKIUH, 4TO coctaBisieT 6onee 12 000 uenosek.

Esxeromubiil 1oxo komnanuu gocturaet B €880mirH [61].

Crpoxalliuii  KOHTPOJIb KayecTBa HWHIPEAUEHTOB, TEXHOJOTHMUYECKUX
MPOIIECCOB U TOTOBOW MPOAYKIIMU MO3BOJIIET KOMIIAHUM OBITh JIMJEPAMHU B CBOEM
CErMEHTE YK€ Ha MPOTIKEHUU MHOTHUX JIET.

['maBHO# 3200TOM CyXObl KOHTPOJUIMHTA SIBJISIETCSI TIOCJIEIOBATEIBHBIN U
CBOCBPEMEHHBIN  aHanu3  (UHAHCOBO-XO3SMCTBEHHON  NIEATETBHOCTH  BCEX
noJipa3/ieJICHUI MPeIpUsITHS C TOUKU 3PEHUS] HAMEUYEHHBIX 3aTpaT U NpuObLIH, a
TaKKe  MOArOTOBKA  WHUUMATUBHBIX  NPEMIOKEHUW 1O  YCTPAHEHUIO
HECOOTBETCTBUM IUJJAHOBBIM 33JaHUSM W PEKOMEHJAUUKA MO  YJIYYIICHHUIO
PEe3yIbTAaTOB pabOTHI.

OTBETCTBEHHOCTh 3a MPOLECC CTPATETMYECKOr0 W ONEPaTUBHOIO
IaHupoBaHusi HecyT MeHemkepsl Kommanuu Jlantmannen HOHMOSMK u ero
JoYepHUX Tpeanpustuid. MM momMoraroT KOHTpOJEpbl BceX ypoBHeH. Eciu
CTpaTEerM4eCcKUM IJIaHUPOBAHUEM 3aHUMAETCS IJIAHOBAs CIyK0a MpeAnpUsiTUS, TO
OMEPATUBHOE IUIAHUPOBAHUE SIBJISIETCS MNPEPOraTUBOM CIIy*KObl KOHTPOJUIMHTA.
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Hepenko k mpobiemam CTpaTerMueckoro IUIAaHUPOBAHMS MPUBIEKAIOTCS TaKXKe
BHEIIIHUE KOHCYJIbTAHTBHI.

HeobxoauMocTh HCMOIB30BaHUS MOCIAEAHUX JOCTHIKEHHH B KOMIIAHUU
JlantmanHeH FOHHO3HK B 001aCTH KOHTPOJIMHIA BBI3BaHA CIIEAYIOIINM:

- TpaJuUMOHHBIE MOKa3aTeau OLEHKU 3(PPEKTUBHOCTH U TPAJAULHOHHBIE
MOAXO0/Ibl K aHAJIU3Y ACSITEIIbHOCTU HE ONPAaBJIbIBAIOT CEO05;

- TPAJAMIIMOHHOE OIOPKETUPOBAHNE HE BBINOJIHAET CBOUX (PYHKIUA;

- JICUCTBYIOUIME CUCTEMbl BHYTPEHHEH OTYETHOCTU HE YJOBJIETBOPSIOT UX
MOJIb30BATEIICH;

- KOH(DJIUKTBI HUHTEPECOB MEXK]y YYaCTHUKAMH (PHAHCOBO-3KOHOMUYECKUX
OTHOILIEHHI BHYTPH U 3a MpeAeiaaMu NPEaIPUATHI;

- OTCYTCTBHE aJEKBAaTHBIX CHUCTEM OTBETCTBEHHOCTH 32 pE3yJIbTaThl
NEeSATENbHOCTH U MOTUBALINN;

- BBIXO/I IPEANPUATHI HA MUPOBbIE (PMHAHCOBBIE U TOBaPHbIE PHIHKH;

- NOTpeOHOCTh B ajJanTallMd JIEATENbHOCTH K YCJIOBUSIM HOBOM
MH(}OPMAMOHHO-UHHOBALlMOHHOM 3KOHOMUKH ,,New Economy*;

- BBIIIOJIHEHHE OTACJIbHBIX TpPEeOOBAaHUN NPHUHIMIIOB KOPIOPATHUBHOTO
yIpaBJICHMUS;

- neurutel B chepe yrnpaBieHuUs 3aTpaTaMu;

- MOTPeOHOCTh KOPHOPATMBHOIO CEKTOpa B CIEUUAJIBHOH CHUCTEME
MOAJIEPKKA ~ TMPUHATHSA  (UHAHCOBBIX  pELIEHMH  Ha  OCHOBAaHMU  HX
UH(GOPMAIIMOHHOTO O0EeCIeYeHus, KOOPJAWHAIMA U KOHTPOJS 32 BBINOJIHEHUEM
[62].

CnenyrommM  3apyOeXHBIM  TNPEANPUITHEM, BHEAPAIONIMM B  CBOIO
NEATENbHOCTh KOHTPOJUIMHI sBUJAach KoHAauTepckas kopropamus ROSHEN,
HaxoJsIascd Ha YKpaumHe, KOTopas SBJIAETCS KPYNHEWIIUM IPOU3BOAMTEIIEM
KOHAUTEpCKUX u3aenuil. Ero ¢pabpuku pacnonoxeHbl B TAKUX KPYMHBIX TOpoJax,
kak: Kwues, Bunauna, Mapuynons, KpemeHuyru. Kopnopamusa npousBoaut
cebiie 200 BUIOB 1IOKOJIa/Aa, KapaMenu, MapMmenaza, neueHbs, Bagenab U TOPTOB,
001K MPOU3BOACTBA TPHU ITOM cocTaBisieT 10 350 ThICSY TOHH B TOJI.

Kopnopanius ~ "Roshen"  mocraBunma  3amady — mepen  BeAYIIUMU
CHEeIUAINCTaMl KOHJIUTEPCKUX (paOpUK TMPOBECTH [ETaJbHBIM aHadu3 PHUCKOB,
KOTOpbIE MOTYT BO3HHMKATh Ha pa3jIMYHBIX 3Tamax Mpou3BOJCTBA. B pe3ynbrare
ObUIM TMPOAHAIM3UPOBAHBI W ONpPENENEeHbl BO3MOXHBIE TOYKH BO3HHUKHOBEHUS
OMacHBIX (HaKTOPOB U pa3pabOoTaH KOMILIEKC MEPOINPHUATUNA, BHEAPEHHUE KOTOPBIX
OPUBENET K CHUKEHHIO PHUCKAa BO3HUKHOBEHHUS KaXKIOTO U3 ONPEACIEHHBIX
OIMACHBIX (PAaKTOPOB JI0 IPUEMIIEMOT'O YPOBHSI.

HeobxoaumMocTh HCMOIB30BaHUS TMOCIEAHUX JOCTHXKEHUM B KOMIIAHUU
Roshen B o6racTi KOHTPOJIIMHTA BBI3BaHA CIIEAYIOIIHM:

- TpPaJUIMOHHBIE IOKa3aTeId OLIEHKH >(PQPEKTUBHOCTH U TPATULMOHHBIC
MOJIXO/IbI K aHAJIHU3Y JIEATEIBHOCTH HE ONPaBIBIBAIOT CEOs;

- TPAAULMOHHOE OI0KETUPOBAHHUE HE BBIIIOJIHSET CBOUX (DYHKIIMIA;

- JICHCTBYIOLME CUCTEMbI BHYTPEHHEH OTYETHOCTU HE YJOBJIETBOPSIOT HX
MOJIb30BaTeIICH;
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- KOH(JIMKTHl HHTEPECOB MEXKY y4aCTHUKaMU (PMHAHCOBO-?KOHOMUYECKUX
OTHOUIEHUW BHYTPH U 32 IIPEJIeJIaMU ITPEANPUITUN;

- OTCYTCTBHE aJICKBATHBIX CHCTEM OTBETCTBEHHOCTH 3a PE3YyJIbTAThI
NEeSTENbHOCTH U MOTUBALIUU;

- BBIXOJ IPEANPUATHII HA MUPOBBIE (PMHAHCOBBIE U TOBAPHBIE PHIHKH;

-  NOTpeOHOCTh B afanTalMd JCSATENbHOCTH K YCIOBHSIM  HOBOM
UH(OPMaIIMOHHO-UHHOBAIMOHHOM SKOHOMUKH ,,New Economy*;

- BBINIOJIHEHHE OTAENIbHBIX TpPEOOBAaHUN NPHUHIIMIIOB KOPIOPATHUBHOIO
yIpaBJICHUS;

- neunuThl B cepe yrnpapieHuUs 3aTpaTaMu;

- MOTPeOHOCTh KOPHOPATUBHOIO CEKTOpa B CIEUUAJIBHON CcHCTEMe
NOAJEP)KKM  TMPUHATHA  (UHAHCOBBIX  pEUICHUH  Ha  OCHOBAaHMU  HX
MH(POPMAITMOHHOTO 00ECTIeueHus, KOOPAUHALMU U KOHTPOJIS 32 BHIMOJIHEHHEM.

OCHOBHBIMH 3a/lauaMy BHEJIPEHHUS KOHTPOJUIMHTA B KoMmanuu «Rosheny
CTaJIO: IIOMOraTh MEHEIKepaM IPUHUMATh PELICHHs, BOBPEMs MPEIyIpeKIaTh
YIPaBJIEHUYECKUE OLIMOKHA, OOBEKTUBHO OLICHMBATh CWJIbHBIE U CJIaOble CTOPOHBI
KOMITaHHH, BBISIBJIATh BO3MOKHOCTH U PUCKHU.

Kommanus Tchibo, nmeromiast ocHoBHO# oduic B 'amOypre, siBAseTCS OTHON
U3 KpyIHEMmux B l'epMaHMM MEXIYHAPOIHBIX KOMIIAHUM II0 IPOJAXKE
NOTPEOUTENBCKUX TOBAapPOB M KOMMAHUN PO3HUYHOM TOPrOBIM C T'OJOBBIM
I0X0JI0M 3,9 MIIpJI. €BpO.

KoMmanust ocyiiecTBiisieT MHOTOKAHAIbHYIO AUCTPUOBIOIMIO 4Yepe3 CeTh
COOCTBEHHBIX Mara3MHOB, CHWJIbHbIE MO3UIMU B HHTEpHET-TOProBie U IMyTeM
IPUCYTCTBUSI B MarasuHax pO3HUYHON TOPTOBIU B HAIIMOHAIILHOM MaciiuTale.

Ceronnst Tchibo skcmopTupyeT CBOIO MPOAYKIHIO B 28 CTpaH MHpAa,
MOCTOSTHHO YBEJIMYMBAs YUCIO JOYEPHUX KOMIIAHUH 3a pyOeXoM U pa3BUBasi CETh
YK€ CYIIECTBYIOIINX PETHOHAIBHBIX MPEACTaBUTEILCTB [63].

B xommanum pabGotaer cnyx6a KOHTPOJUIMHIA, KOTOpas MOJYMHSIETCS
HEIIOCPEACTBEHHO YIPABIISIOLIEMY JTUPEKTOPY o (duHaHCcaM U
aAMUHUCTpUPOBaHUIO. ExxeMecauHo ciayx0a KOHTPOJUIMHIA MPEJCTABISET €My
AHAIMTHUYECKHE OTYETHl O pe3yibTaTax M IMEPCHEKTUBAX Pa3BUTUS KOMIIAHUU B
ANIEKTPOHHOM BHJE. B 3TuUX oTyerax wyaimie BCEro cojaepkurcs MHbopMmalus o
MpUOBLISAX U YOBITKAX, 3arpy3Ke MOIIIHOCTEH, HATMYHUH 3aKa30B, 000pPAUYNBAEMOCTH
CKJIQJIOB, 3aTpaTax Ha MPOIAYKTHI, MapXke, MPOU3BOIUTEIIBHOCTH TPyaa U T.1. [64].

OO6oOuieHHass cUCTEMaTU3UpOBaHHAs HHGOpMaLMs, MpeaocTaBisiemMas
CIIy00i KOHTPOJUIMHTAa PYKOBOJICTBY NPEANPHUATHS, UMEET OTPOMHOE 3HAYEHUE
HE TOJIBKO ISl ONEPATHUBHOTO, HO U CTpaTeruvyeckoro ympasieHus. OO0 3Tom
CBUJIETENbCTBYIOT JAHHBIE TAOJIUIIBI 3.

DT JaHHBIE CBUJCTENBCTBYIOT, UTO TJABHOM 3a00TOl  CiIy»XOBbl
KOHTPOJUIMHIA  SIBJIIETCS  TOCHEAOBATENIbHBI M CBOEBPEMEHHBIM  aHauu3
(UHAHCOBO-XO3IMCTBEHHOUM JESITEIIbHOCTH BCEX MOJPA3JEICHUN MPEANPUATUS C
TOYKM 3pEHHS HAMEYEHHbIX 3aTpaT MW MpUOBUIM, a TakkKe MOATr0TOBKA
MHULMAATUBHBIX MPEJIOKEHUA 10 YCTPAaHEHUIO HECOOTBETCTBUM IUIAHOBBIM
3aJlaHUuAM U PEKOMEHJAalUi M0 YIy4YUIEHUIO PE3YIbTaTOB PAOOTHI.
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Tabauma 3 - HampaBieHus HCIOIB30BaHUSA DIIEMEHTOB KOHTPOJUIMHIA B
komritaauu Tchibo

HampaBnenus WCTIOJI30BAHUS aneMeHToB | PactipeneneHie B TpOIEHTax

KOHTPOJUIMHIA oT oO1iero o0beMa
MEPOIPUATUN oTAena
KOHTPOJUIMHTA

1. Yuer u aHanu3 3arpar 22%

2. MOHUTOPUHT pe3yJbTaTOB (UHAHCOBOH W 68%

XO3SIMICTBEHHOU JIESITEIbHOCTH

3. Pa3paboTka peKOMEHJAIMi IO COKPAIICHHUIO 10%

3arpar, YBEITMYCHUIO PUOBLTFHOCTH,

pEHTAa0ENbHOCTH MPOU3BOJACTBA M cObITa (11

PYKOBOJICTBA KOMIIAHUM)

[TpriMeuanue — coCTaBICHO aBTOPOM Ha Marepuanax [34]

B cinywae BHenpeHuss HOBOW MNPOAYKIMH, CiIyX’0a KOHTPOJUIMHIA
paccuUMThIBaEeT OyAylIUe 3aTpaThl, COCTABIISIET OIO/KET MPOEKTa U YCTaHABIIMBACT
CPOKH €ro BHEIPEHHMs], a TaKK€ KOMMEHTHUPYET BO3MOXHBIC OCIOXHEHHS B XOJI€
€ro BHEJAPEHUS U T.J.

Cpenn TUNUYHBIX OIMIMOOK pabOTHl OT/AeNa KOHTPOJUIMHTA BBIACISIOT!
OTCYTCTBHE €IUHOTO TIOHMMAaHHWS TIIeJIe W TEPMUHOB, W30BITOYHOE WU
HEJI0OCTAaTOYHOE KOJMYECTBO HMH(OpPMAIUU, HEMPABWIBHBINA BBIOOp Oa3bl s
uH(OpMAIH, a TaKXKe Mepeaady OTBETCTBEHHOCTH 3a OFOKET TOoJpa3IeiecHUsIM
0e3 ormepaTUBHOTO KOHTPOJIS.

[Ipu mnepemadye OTBETCTBEHHOCTH B OTJEIbl BO3HUKAECT IyOJHMpYIOIIast
CHUCTeMa KOHTPOJUIMHTA B OTJEJaX, He KOHTpOJIUpyeMmash BaMH, OTBETCTBEHHOCTb
WUTIO30PHO JISKUT Ha OTAeNaX, U BO3HUKAIOT CMEIICHUS B CTaHJIAPTHBIX
noaxonax. Ho KOHTpOJUIMHT mporiecca He MOXKeT ObITh yacTuuHbIM. [Ipoctoe
NOHUMAaHUE, YTO TOJBKO KOHTPOJUIMHI TIOJHOCTBIO OTBEYaeT 3a OMOKET, BCe
paccTaBisieT Ha cBoU MecTa. Hannuue KOHTpOIIEPOB TOJBKO B KOHTPOJUIMHTE, a
HE B OTJACJIBHBIX TMOJpa3JCJICHUSIX M padoTa HANPSIMYI0 C TOJApa3eICHUSIMU
MIOMOTaET HaJIaIUuTh LIEMIOYKY OTBETCTBEHHOCTH [65].

[Ipy moCTpOGHMHM KOHTPOJUIMHTAa BAXKEH CHUCTEMAaTUYECKUM TOAXOI,
OXBAaTHIBAIONIMA BCE YPOBHU MpeAnpustws. VaeanbHbI KOHTPOJUIMHT JTOJDKEH
0a3upoBaThCs HE HAa 3aKOHOMATENBHBIX aKTaX, a Ha (opmax, MOMOTAIOIINX
packpeITh WH(pOpMaIMo HawTydmuM oopaszoMm. OH MODKEH OBITH OPUEHTHUPOBAH
Ha TIOHMMAaHHE MPOIECCOB U CIOCOOCTBOBATH MOWMCKY IyTEH MOCTHKCHUS Iyl
[65].

PaccmoTpum  KitOueBBIE IHENM M pe3yJIbTaThl MpoIllecca ONTUMHU3AINHU
WCIIOJB30BaHUs TOTCHIIMAJIOB KOHTPOJUIMHIA Ha TMpUMEpe KOHAUTEPCKOTO
00bpequuenus «CrnagKoy.

B [naHHOW KOMIIaHMM B TOJOXEHMM O BHEJIPEHUU KOHTPOJUIMHIA
3aQUKCUpPOBAaHbl ~ OCHOBHBIE  HAIpaBJICHUS  Pa3BUTHS  KOHTPOJUIMHTA U
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COOTBCTCTBYIOIIMC HN3MCHCHHUA B CHCTCMC VYIIPABJIICHYCCKOIO Y4UC€Ta AJIA TOrO,
YTOOBI co3aaTb YyCIIOBHA I AOCTHIKCHHA HAMCYACMBIX B INNIAHC PC3YJIbTATOB.
OCHOBHOE BHUMAHHE YACJICHO COBCPIICHCTBOBAHNWIO pa6OTBI 3aTrparamMu.

Tabauma 4 - OcHOBHBIE HamlpaBi€HHA W TMOKazaTtenn dS(YPEeKTUBHOCTU
KOHTPOJUIMHTA B KOHIUTEPCKOM o0bheauHennn «CrnaaKo»

HamnpaBneHusi KOHTPOJUIMHTA JlocTUTHYTBIN pe3ysbTaT

1. KouTposiuHr 3arpar CokpamieHue 3arpaT Ha  IPOEKTUPOBAHHME,
M3rOTOBJICHUE U pPealli3aliio ToBapa

2. KoHTposmuHT TOBapoB [ToBbllIEHHE KadyecTBa TOBApPOB, pPaCIIMPEHUE

CBOMCTB TOBapoB, o0OO0OJIacTe IPUMEHCHHS,
COKpaIeHne Opaka, pexiamarui

3. KoHTpomIMHT KIMEHTOB Wnentuduxarms norpedurene

4. OnepaTtuBHBIA KOHTPOJUTUHT | 'MOKOCTB, aJaITUBHOCTh

5. KoHTpommuHr 10rucTiKu Coxkpamenue 3aI1acoB, YIIy4llICHHE
o0CITyKUBaHUs KJIMEHTOB, IIOBBIILICHUE

CKOpPOCTH NOCTABKH

6. KoHTpomnuHT MapkeTHHTa VY noBieTBopeHue NoTpeOHOCTEH MOTpeOuTeNeH,
ONTHMH3AIUS COBITA

/. KoHTpoJutuHT npoliecca OnrtumMuszanusi ONpeAeeHHbIX MOKa3aTelie Hu
(GYHKIIMOHATIBHOCTH OM3HEC-TIPOLIECCOB

8. Crparernyeckuid Pa3zButHe cTpareruyeckod  OpUEHTALMU U

KOHTPOJUIMHT YCIICIIHOE MO3UI[MOHUPOBAHNUE KOMIIAHUHM B

JOJITOCPOYHOM IEPCIEKTUBE

[Tpumeuanue - Uctounuxk [67]

OpnHako, MOMUMO JTAHHOTO TOJIOKEHUS HA MPEANPUATHU ObLIa pazpaboTaHa
1enas cucreMa 0a30BBIX JIOKYMEHTOB, Ha OCHOBE KOTOPBIX M HAYaJIOCh BHEAPEHUE
KOHTpoJuIMHIa. Cpeau HuX:

- [IpemyioxkeHuss 0 COBEPIICHCTBOBAHUIO KOPIOPATUBHOW CHUCTEMBI ydeTa
(BkITtOUass KOH(PUTYpAIMI0O M TMapaMeTphl HH(POPMAIMOHHON CHUCTEMBI) M WX
000CHOBaHHE;

- PexoMeHmanuu no BBIICJICHUIO BHYTPU KOMITAHUU HEHTPOB (DUHAHCOBOTO
y4eTa, OCHOBHBIX TMPUHIMIOB UX  (QYHKIUOHUPOBaHUSA  (ITOJTHOMOYUS,
OTBETCTBEHHOCTh, CUCTEMAa CTUMYJIMPOBAaHUS), a TaKKe HEOOXOAUMBIX U3MEHEHUMN
B OpraHU3alMOHHO-(YHKIMOHAIBHOU CTPYKTYPE;

- KoHnenmust pa3BUTHs CUCTEM yueTa 3aTpar U omnpeaeseHus (pUHaAHCOBBIX
PE3ybTATOB, IJITAHUPOBAHUS 1I0X0JI0B, PACX0/I0B U (DMHAHCOBBIX MOTOKOB;

- Pa3BepHyThIl IUIAH MEPONPUATAN TIO0 BHEAPEHUID PEKOMEHAALNM,
Pa3BUTHIO UH(OOPMAITMOHHON CHCTEMBI M CHCTEMBI YIIPABJICHYECKOTO YUETa,;

- OrmeHka »KOHOMHYECKOTO »d(deKkTa OT BHEAPECHHS HAMEUYCHHBIX
MEpOIPUATHM.
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b0 ocyiecTBIEHO MPOEKTUPOBAHUE OPraHU3aAUOHHO-(PYHKIIMOHAIBHON
CTPYKTYphl KOMIIAHUU — pachpeieiieHue OWU3HEC-TIPOIIECCOB MEXIy pabouyuMu
MeCTaMH, TMOAPA3ACICHUSIMH KOMIIAaHHH, O0pa3yrouiee CTPYKTYpy COCTAaBHBIX
3BEHbEB KOMIMAHUHU (C YYE€TOM M3 3aJay, UepApXUUYECKOW MOAUYUHEHHOCTH). Jliis
JIOCTHKEHUS MOCTABJICHHBIX LI€JIed B KOMIIAHUM OBLIM CO3/1aHbl aJI€KBATHBIC UM
(byHKIIMOHAIbHAS ¥ OpraHU3allMOHHAst CTPYKTYpHI [67, ¢.33].

Hanpumep, pa3BuTre KOHTpOJUIMHTA B boarapuu 1o AByMs My TAMHU:

1. akamemuyeckuif, Kak mnpeaMer oOydeHus 1o KoHTpouHry B
yHuBepcureTax boirapuu;

2. MpaKTUYECKUI, KOTJIa MHOCTPAaHHbIE MpeAnpuaTus cosnanu B bonrapuu
coBMecCTHBIC npeanpusatue nmocie 1990 roga [62].

OnbIT BHEAPEHHS] KOHTPOJUIMHTA B POCCUICKUX MPEANPUITHUSIX MOKa3bIBAET,
9TO OOOCHOBAHHBIM SBJISIETCS CJENYIONIUNA COCTaB CIY>KObl KOHTPOJUIMHTA:
HAYQJIBHUK CIYXKObl KOHTPOJUIMHTA; KOHTPOJUIEP-KypaTop MOJApa3/ielcHUMN;
KOHTPOJUIEP-CIEHUAINCT 1O YNPABIECHYECKOMY YYETY, KOHTPOJLIEP-CHEUUATUCT
10 MH()OPMAIIMOHHBIM CHUCTEMAaM.

ITo amepuxanckoii konueniuu FEI (Financial Executives Institute) k
3aJlayaM KOHTPOJIJIEPA OTHOCSTCS BHYTPU(PUPMEHHOE INIAHUPOBAHUE, COCTABIICHUE
OTYETOB OO0 WCIHOJHEHUU IUIAHOB, a TaKXe [Js TOCYJAapCTBEHHBIX CIYXKO,
KOHCYJIbTUPOBAaHUE, pa3pabOTKa HAJOTOBOM IMOJMTHKHU, PEBU3HS, MAPKETUHIOBBIC
uccienoanus [68].

B nmnpomecce wuccienoBaHus CYIIHOCTH M MEXaHM3MOB pealn3alluu
koHTposunHra B Kazaxcrane Obuta coOpaHa M cUCTEMaTH3UpOBaHA MHGOpMAIUs
00 0COOEHHOCTSX MPUMEHEHHUS CUCTEMbl KOHTPOJUIMHTA HA MPEIIPUATUSIX PA3HBIX
cTpaH. Pe3ynbTaThl aHav3a npuBeieHbl B Tabuue 5.

Tabnuna 5 - CpaBHHUTENbHAas XapaKTEpUCTHKA NPUMEHEHUS KOHTPOJIMHTA B
YIIPABJICHUH NPEANPUATUSIMU PA3HBIX CTPaH
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DakTopsI Crpansl
I'epmanus CIIA [Tonsma Ka3zaxcran
1 2 3 4 5

Haubonee VYuer VYuer WNudpopmannonHoe| AHaius
UCTIOJIb3yEMBbIE Nudopmannonnoe | Mudpopmannons| obecrnedeHne WNndopmannonnoe
byHKIUN o0ecrnieueHue oe AHanu3 o0ecrnieueHue
KOHTPOJJIMHTa OmnepaTuBHOE U o0ecrieueHue [TnanupoBaHue OmnepatuBHOE

CTpaTeruyeckoe Crpareruueckoe IUTaHUPOBAaHUE

IUTAHUPOBaHUE IUTaHUPOBaHUE

Koopannamus Koncantunr

Ananu3




[Tpomomxkenre TabIUIIbI 5

1 2 3 4 5)
Metonbt bromkerupoBanne | Bromkeruposan | SWOT-ananms3 SWOT-ananmm3
KOHTPOJIJIMHTA CroumMoCTHBIH ne bromxetupoBanue | AHaiu3 puCKOB

ABCu XYZ- OyHKIHMOHANBH | AHalN3 bromxetnpoBanue
aHanu3 Marpuna bIM aHAIN3 OTKJIOHEHHI AHanu3 TOYKH
Mak-Kuncu Balanced AHaIn3 pUCKOB 0€3yOBITOYHOCTH
Amnanus Scorecard AHalIn3 TOUYKHU AHanu3 pacxoioB
KOHKYPEHTHBIX benumapkuHr 0e3yObiTouHOCTH | DaKTOpHBIN
MIPEUMYILECTB Marpuna BKI' aHaJn3
IToprepa SWOT-ananmm3 B cragun
AHainn3 TOYKH Ananns BHenpenus: BSC
0e3yOBITOYHOCTH pacxooB o benumapkuHr
SWOT-ananmm3 [IEHTpaM ydeTa Martpura BKT'
AHanu3 11eHOBON U OTYETHOCTH
ce0ecTouMoCT!
OtpacneBas [IpousBoacreennsie| [IponsBoncteen | Ilpennpusarns IIpon3BOACTBEHHBI
IIPUHAJJIEKHOCTD | KOMIIAHUU HbI€ KOMIIAHUW | TOPIOBJIH U YCIYT | € KOMIIAHUU
u chepa [Ipennpusatus [Ipennpustus [TpousBoacteeHn- | OnrtoBble
JESATEIIBHOCTH TOPIOBJIM U YCIYI | TOPrOBJIH U HbIE KOMITAHUU TOPrOBbIE
IpEeANPUAATHIA- Hexommepueckuii | ycayr MpEAIPUATHS
I10JIb30BaTeNeH ceKTOop (OOIBHHULLBL,
KOHTPOJIJIMHTA rocyAapCTBEHHbIE
yUpEXKIEHUS,
KOMMYHAaJIbHbIE
ciyx6s1, HUOKP)
Pazmep Bonpmiue bonpiue CyOBeKThI Bosnpmine
IIPEIITPUITHS JTUBEpCUPHULIMPOBAH| AUBEPCUDUIIUPO| MAJIOTO U KOMIIQHUH C
Hbl€ KOMIIAHUU BaHHbIE CpEeIHEro JTUBEPCUPHUIIPOB
XOJAUHT OBbIE KOMITaHUH OouzHeca AHHOU CUCTEMOU
KOMIIaHUU XonnuHrosele | bosbmme [IPOU3BOACTBA
[IpomsbInuieHHO- KOMITaHUU KOMITaHUHU XOJIIUHTOBBIE
(uHaHCOBbBIE [IpombIneHHo- KOMIIaHUU
TPyl (uHaHCOBBIE ITpomsIneHHO-
TPYIIIIBI (¢uHaHCOBbBIE
IpynIbl
Bun [IponsBoacTeenHslii| KonTposmmuHr ITpousBoacTBeHHbl| KoHTpomiuHr
KOHTPOJIIMHTA KOHTPOJIIUHT, pacxonos, 1 KOHTPOJIJIMHT, pacxomos,
KonTponnuur Kontpomnuur | KoHTposmuHr KonTponnunr
WHBECTHIIHH, ounsHec- PacxoIoB, (hMHAHCOBBIX
KonTponnuur IIPOLIECCOB, KonTponnunr pe3yJbTaToB,
cObITa, [IpousBoacTBeH | cObITa, KonTtponmunr
KonTponnuur HBII KonTponnunr WHBECTULIVN U
(MHAHCOBBIX KOHTPOJUIUHT, | (pPMHAHCOBBIX WHHOBAIUH
pe3ybTaToB, KoHTpomnuHr | pe3ysbTaToB
KonTpomnuar (UHAHCOBBIX Y JINKBUAHOCTH
pacxomaos, pe3ynbTaToOB U
KonTpomnuar JMKBHJHOCTH
JIOTUCTUKHU

HpI/IMe‘-IaHI/IG - COCTABJICHO aBTOPOM
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Hcnonp3yemble B JAEATEIBHOCTU 3apyOeXHBIX MNPEINPUITUA CHCTEMBI
I0Ka3areyield, Kak IpaBWIO, BBICTPAUBAIOTCS 1107, KOHKPETHOE MNPEANPHUATHE U
MO3BOJISIIOT BBISIBUTH HE TOJBKO €r0 CTPATETMYECKHUW MOTEHLHAJ, HO U Hauboliee
cialble MecTa.

Cucrembl nokaszareneil, NpUMEHSEMble B  3apyOEKHOM  INPAKTHKE
yOpaBJIeHUs, KaK MpaBUIO, OPUEHTUPOBAHBI HA JIOCTHKEHHE MpPEeANpUITHEM
CTpaTeTMYecKux I1ene. OTu T1okaszareld O00ecredyuBalOT  BO3MOXKHOCTh
IUIAHUPOBAHMSI, KOHTPOJS U PEryJMpOBaHUS JEATEIbHOCTH MPEANPUSATHS,
MOJIyYEHHE DJKOHOMHUYECKOIO pe3yJibTaTa M JIMKBUJHOCTb. TaKue CHCTEMBI
NOKa3aTeIed ONMpEAENsIoT MOHETAPHBIE LEIU MPEINPUATHS U €r0 CTPYKTYPHBIX
NOApA3ACICHUN, a TakkKe 3aJal0T KPUTEpUM I OLUEHKH  OTHAEJIbHBIX
yIPaBICHYECKHUX MPOOIIEM.

['maBHBIMEU HeZOpabOTKaMHU TOKa3aTeNed, HMCIOIb3YEeMbIX B 3apyOeKHOU
[IPaKTUKE YIIPABICHUS IPEANPUATUEM, SBIISIOTCS CIEIYIOLIUE:

* [Toka3aTenu BeIpaXEHbl B CTOUMOCTHBIX BEJTUYMHAX.

* Mcnonb3oBaHre IpONOPLMI CTOMMOCTHBIX IMOKAa3aTeNel HE JAeT BBISIBUTH
HACTOSIIIMI UCTOYHUK 3P (PEKTUBHOCTH.

* JIokanabHBIN ONITUMYM MOKET BOWTH B TPOTHUBOPEUHE C II100ATBHBIM.

* OrcyTcTByeT eAuHasi METONOJOTUS HCYUCICHHMS OJHUX M TeX XKe
IIOKa3aTeseu.

* [Iokazarenn He yYWUTBHIBAIOT PA3JIUYUE CUCTEM y4deTa U 3aKOHOAATEIbHBIX
0a3 pa3HbIX CTpaH.

* OTCYTCTBYIOT €JUHbIE HOPMATUBbI U TPEOOBAHUS K JYUIITUM TTOKA3ATEIISIM.

* B cucreMe mokasaresieil He MpeayCMOTPEHbI MOKA3aTeIM HEMOHETAPHOTO
xapakrepa.

* He yuuTsiBaeTcs psii BAKHBIX aCIIEKTOB paOOThI MPEATPUSATHIA.

Pacmmmpenne cucreMbl nOKazarened IMyTeEM BKIKOUYCHHUS I0KA3aTeliein
MOHETApHOT0 XapakTepa HEOOXOJUMO [UIsl IMOCTPOEHHUs CcOaJaHCHPOBAHHOIO
Ha0opa MOHETapHBIX MW HEMOHETapHbIX IOKaszareaed 00  ymnpaBieHUs
MPEANPUATHEM.

Co6arancupoBaHHas cuctema rokasareneit (Balansed Scorecard, wim BCS),
MpeayIoKeHHasT aMepuKaHCKUMHU yuyeHbIMU Hopronom u KamaHom, HampaBieHa
MpEeXIE BCEr0 Ha yBA3KY IIOKa3aTelied B  JEHEKHOM BBIPDAXEHUU C
ONEepPalMOHHBIMU U3MEPUTEISIMU TaKUX aCHEKTax JAESITeIbHOCTU MPEANPUATHS, KaK
yIOBIETBOPEHHOCTh KIJIMEHTOB, OM3HEC-MPOIECChl, NHHOBALIMOHHAS aKTUBHOCTb,
MEpBl N0 YIYUYIIeHUIO (DMHAHCOBBIX pe3yibTaToB (puUCyHOK 5). Takum oOpazom,
OHa MpHU3BaHa JaTh OTBETHI HA YETHIPE BAXKHENIIMNX JIJIs IPEAIIPUATHS BOIIPOCA:

* KaK OILICHUBAIOT NMPEANPUITHE aKIIMOHEPDI («DUHAHCHIY);

* KaK €ro OLEHUBAIOT KJIUEHTHI (HarpaBiIeHUE OLEeHKN — «KIueHTs»);

* Kakue OHM3HEecC-NpOIeCChl MOXKHO OINTHMHU3UPOBATH (BHYTpU(PHUPMEHHBIN
aCIeKT, HaIlpaBJIEHUE OLEHKU — «bu3Hec-Ipoueccs»);

* KaKUM 00pa3oM MOKHO JOOMTHCS AAJIbHEMILEro yIy4dIIeHUs] MOJOKEHHUS
npeanpuatus («O0ydeHue u pocT»).

48



Kax nomxHb! duHAHCH

OLICHUBATh KOMNaHuio | Llenn Ilokaza- | 3aganus Meponpu-
aKIIMOHEPHI, YTOOBI TEIH SITHS

ObL1 0O€ecIieueH
(UHAHCOBBIN ycIleX

Knuent Baytpudupmenn
o 2 bIA
&) > £ o .
a © = g XO035IUCTBEHHBIN
E 5 Lo EE£Z¢8 nporecc
220 =585 0
= A X g Q (>
T EE D [TepcriektuBa 255
) 3 o A
3 =& & . CTpaTerus = g ¢ 2 =
] E o = = S g T QO m = =
T = M = = o O o 5 = =
@ 7 = = o X >~ B a R O =
S EG L el =| & 85 &5 = S|l 5| &
S 5 oo S| 5| E =05 = 2 | 2| §
HE L E =| 8| Z| S S T H 4 S| 2| 8| &
> RS El 2| =8| & 0003 5| Z| 5| &
5228|3258 s EER=T|E| 8=
¥z 2g | d 2|8 =
Kakum o6pa3oM kKoMIaHus OOyueHue 1 pa3BUTHE
JOJDKHA OAACPKUBATh Henu | Iloka- | 3amanus | Mepor-
CBOIO CTIIOCOOHOCTH K 3aTenu puATHA

W3MEHCHHIO U
COBEPIIICHCTBOBAHUIO, YTOOBI

Pucynok 5 - Ctpykrypa cOanaHCUpOBAHHOW CUCTEMBI MOKa3aTeei
[Tpumeuanue - uctounuk [69]

B pamkax opraHuzanMoHHOW Hepapxuu cOalaHCUPOBAHHAS CHUCTEMa
MOKa3aTelield pealn3yeTcsl B HalpaBJIEHUH CBepXy BHU3. CunrTaercs, 4To cucreMa
J0JDKHAa HayMHaTh padOTaTh HA YPOBHE BCErO MPEANpPHUATHS, a 3aTE€M CIIyCKaTbCA
Ha YPOBHHM XO3SAWCTBEHHBIX IOAPA3ACICHUA U JaXe OTACIBbHBIX COTPYIHUKOB
KOMITaHHH.

Buenpenne BSC mnpeamonaraer mnepecTpoiKy BCErO OCYIIECTBICHHS
OpraHu3allMOHHON cTparerud. B 3Toil CBsA3M BaxkHbl JiBa 00CTOSITENHCTBA. Bo-
NEPBBIX, MPUMEHEHHE COaTaHCUPOBAHHOW CHCTEMBbI IOKa3aTelei CBSA3aHO C
peanu3alnuen CTpaTernud NPEANPUITHS U NPEANOJIAracT, 4YTo Takas CTpaTerus y
MPEANPUATHS YK€ €CTh. BO-BTOpPBIX, HOBYIO KOHIIENIMIO HAJA0 PAacCMAaTPUBaTh HE
TOJIBKO KaK CHCTEMY IIOKa3aTeJIed, HO M KAaK BCEOXBATBHIBAIOIIYID CHCTEMY
ynpasieHusd. [Ipyu ee BHeIpEHUH HE CIEAYET MbITAThCS CUCTEMATU3UPOBATH B TOU
WIK UHOW opMe MOHETapHble U HEMOHETApHBIEC MOKa3aTeau. ABTOPbI METOIUKHU
CIEUHUAIBHO  TOJYEPKHUBAIOT, 4YTO HAlEJIEHHas Ha YCHeX [porpamma
cOamaHCHUpPOBAaHHBIX IMOKa3aTeei JOHKHAa HAauMHATBHCS C MPU3HAHMUA TOro (akra,
4YTO 3TO HE MPOEKT M3 00JacTH «Mep M BECOB», a MPOEKT, PACCUYUTAHHBIN Ha
usMeHenus [69, ¢.80].
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Peanuzanys HOBOW KOHLETIIIMM JTOJIKHA COCTOATH U3 YETBIPEX ITAIOB!

1. Pa3zpaboTka cOamaHCHPOBAaHHOM CHCTEMBI MOKa3aTeJie — MpeBpalleHre
NEPCHEKTUBHBIX IJIAHOB M CTPAaTErMM B COBOKYIIHOCTBH ILI€JIEM W MEPOIPHUSATUH.
Ilocne pa3paboTkM cucTeMa JOJKHA OBITh MHTEIPUPOBAaHA B YIPABICHUYECKUI
Iporecc.

2. CueruieHue — YyBfA3Ka BCEX MEpPAPXMUECKHX YPOBHEH (OT BBICHIETO
YIOPaBJIEHUYECKOTO 3BEHA JO BCIIOMOTATEIbHBIX 3BEHBHEB) IMyTEM BbICTPaUBaAHUSA
COOTBETCTBYIOIIMX LieJied M [OKa3aTelei, opraHu3alus CTpaTernyeckon
KOMMYHUKAIIMH, 00eCrieYeHre KOMIIEHCAIIUU 32 MHULIUATUBHbBIC PEIICHHUS.

3. IlnanupoBaHMEe — ONpEIEICHUE CPOKOB M KOHKPETHBIX 3aJaHUM,
pacnpeneseHue pecypcoB, IPOEKTUPOBAHNUE MEPOIIPUSATHH.

4. OOparHas cBsI3b U OOy4eHME — TECTUPOBAHUE TEOPETUUECKOW Oa3bl
CTpaTernd U KOPPEKTHPOBKA MOCIEAHEH Ha OCHOBE IOJIyYEHHBIX 3HaHMH |69,
c.81].

[IpakTrueckoe npuMeHEeHHE COaTaHCHPOBAHHOW CHUCTEMBI TOKa3aTemei
MMEET CJIEIYIOLINE CUIbHBIE CTOPOHBI.

- Cucrema sBJISETCS NPU3HABAEMBIM M alpPOOMPOBAHHBIM HHCTPYMEHTOM
peanu3anuyd CcTparerud  (UPMBI, KOTOpas TO3BOJIIET MPOBEPUTH IMOJTHOTY,
[IOCJIEI0BATEIBLHOCTD U aKTYaJIbHOCTD IEUCTBYIOLIEH CTPATETUU.

- BSC MoxHO npuMeHsSTH sl yHpaBi€HUS MNPOLECCOM YBEIUYEHUS
CTOMMOCTHU TMPEANPUATHNA: BBICOKO arperupoBaHHbIE MOKA3aTeNld, MPAKTUKYEMbIe
JUIsL OLICHKH XO3SIMCTBEHHBIX pE3yJIbTaTOB, TPYAHBI I MCIOJb30BAHUS HA
OIIEpPaTUBHOM YpPOBHE JUIsl IIPOBEICHUS KOHKPETHBIX MEPOIIPUATHI.

- JTa CuUCTeMa IIOKa3aTeled MOXKET IPUMEHATHCS  TaKxKe Ui
MH(OPMUPOBAHUS BHEITHUX TOTPEOUTENEH.

- BSC ynob6HOo wcmonp30BaTh Kak MHCTPYMEHT CTPATETUYECKOMN
KOMMYHUKAallUM W  KOHKpPETH3allMM B TeX Cily4asx, Korja CTparerus
c(opMyJIMpPOBaHA PACILIBIBYATO U HOCUT MOJUTUUYECKYIO OKPACKY.

- [Ipu pa3zpabotke cOanaHCUPOBAHHOW CUCTEMBI MIOKa3aTeael NporpaMMHOE
oOecrieueHrue He OTHOCHUTCA K YHCIy TJIaBHBIX IpoOsieM. Tem He MeHee, HAIMYue
KOMIBIOTEPHOU 0a3bl A cOopa, OLIGHKH M aHalu3a JAaHHBIX WUIPaeT OOJBIIYIO
pOJIb.

[Ipumenenue cOalaHCUPOBAHHON CHCTEMbl MOKa3aTesel IenecooopasHo,
MIOCKOJIbKY ~TIO3BOJISIET CBSI3aThb ONEPATUBHBIA U  CTPATErMUYECKUH YpOBHU
ynpasiieHus. Kpome Toro:

- YeThIp€ OCHOBHBIX HampaBieHHUs (KJIMUEHThbl, ON3HEC-NPOLIECCHI,
MHHOBALIMOHHBIH U (PUHAHCOBBIN) 00pa3ylOT BCEOXBATHIBAIOILYID CUCTEMY ISt
IPOJBHKEHUS CBEPXY BHU3 CTPATErvH MPEAIPUATHS 110 BCEM €r0 UEPAPXUUECKUM
YPOBHSIM;

- BbIOOp MyTeW pealu3allud CTpaTeruud MpHOOpeTaeT OOBEKTUBHBIM
XapaKTep, TaK KaK OCHOBBIBAECTCS HAa TaK HA3bIBAEMOM CTpATErMUYECKOW KapTe U
ONPEAECIECHUN U3MEPUTEIICH TOCTUKEHHU;

- BSC nenaer BO3MOXXHOH IIMPOKYIO, OPHEHTHPOBAHHYIO Ha OOydeHHE
KOMMYHUKAIIMIO HA BCEX YPOBHAX HEPAPXHUH MPEIIPHUITHS;
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- KOHLENIUsl cOaJaHCUPOBAHHOM CHUCTEMBI IMOKa3aTeleil MHTErpupyercs c
UJeel BHEIPEHUs KOHTPOJUIMHIA Ha IMPEANPUATHM HW3BECTHBIMH METOJAMU
YIIPaBIICHHUsI, HALICJIECHHBIMU Ha ITOBBIIEHNE CTOMMOCTH MPEIIIPUATHSL.

HMcxonss u3 BBIMIECKAa3aHHOTO, MOXHO CHEJIaThb BBIBOJA, YTO OCHOBHBIM
HEJ0OCTATKOM IOKa3aTesel, UCIOJIb3yEMbIX B 3apyO€kKHOW NMPAKTUKE YIPaBICHUS
MPEANPUATHAEM, SBIISIIOTCS BBIPAKEHHME IOKAa3aTeJIed B CTOMMOCTHBIX BEJIMYHMHAX,
YTO HE NO3BOJISET B IOJHOM Mepe ydecTb NPOYUE BAKHBIE aCIEKThl pabOThI
HNPEIIPUATUHN.

B npouecce uccnenoBaHusi COBPEMEHHOM MPAaKTUKU (DYHKIIMOHUPOBAHUS
3apyOeXHBIX M Ka3axXCTaHCKUX NPEINPUITUA MHILEBOH IMPOMBIIUIEHHOCTH
BBIBJICHO, YTO Yallle BCErO0 IPOMBILIJICHHBIMUA OPraHU3ALUsAMH HCIOJIb3YETCs
OIlEepaTUBHBIA KOHTPOJUIMHI, KOTOPBIM HAIpaBlieH Ha OOECleueHUe IOCTHKEHUMN
TEKYIIUX  L[eJIeM  IPOMBIIUICHHBIX  OpPraHM3aldi,  OpPHUEHTUPOBAaH  Ha
KpPaTKOCPOUHYIO MEPCHEKTUBY (OOBIYHO OJIMH TOJ) U OOJIbIlIe BCEro pa3pabdoTaH B
METOJMYECKOM M HWHCTPyMEHTaJbHOM IulaHe. B Hem Haumbosnee pa3BUTHIMU
COCTaBJISIOIIMMHU SIBJISIFOTCSI KOHTPOJIIMHT 3aTpaT U PE3YJIbTaTOB.

IIpakTka BHEAPEHMS  ONEPATUBHOIO KOHTPOJUIMHIA B JIESITEIBHOCTH
OTHIENBHBIX  3apyOeXHBIX M  Ka3axCTaHCKUX  MNPEANPHUITHI  NUIIEBON
IIPOMBIIICHHOCTH TO3BOJIWJIA JIUIIb HE3HAYUTEIBHO IOBBICUTH B HCCIENYEMBIX
MPOMBIIUIEHHBIX OpraHu3alusax 3P(HEKTUBHOCTh OTIAEIbHBIX OM3HEC-TIPOLIECCOB U
YIYUYIIUTh  PE3yJIbTaTUBHOCTH BCEH XO3SKWCTBEHHOW JIEATEIBHOCTH. B
HauOOJbIIEH CTENEHU ATO KacaeTcsl TaKuX IOKa3aTeseil, Kak MHBECTUIMOHHAs
IPUBJIEKATEIBHOCTD, 3P (HEKTUBHOCTD TOKYyMEHTOO00POTa, ONITUMHU3ALINS CUCTEMbI
IUITaHUPOBAHUA U (PMHAHCOBAsI YCTOWYUBOCTb.

OpHako aBTOp CUMTAeT, 4YTO Hambojee 1enecooOpa3HO NPHUMEHEHUE B
KAa3aXCTaHCKUX YCIJIOBHSX IIEPEIOBOr0 OIBITA CTPATErMYECKOr0 KOHTPOJUIMHIA,
KOTOPBIM IPEAIIONaraeT BbIACICHUE CIECHUAIBHBIX IPUHLMUIIOB W METOMOB,
MIO3BOJIAIOIIMX HHUIMUPOBATH M3MEHEHUS B JCATEIBHOCTH MPOMBIIUICHHBIX
OpraHM3allid U OLEHUBATh JOCTUTHYTHIE PE3YJIbTATHI.

AHanu3 npoOJeM yIpaBieHHUs B LIEJIOM, XapaKTEPHBIX IJIs Ka3aXCTaHCKUX
NOPEINPUITHIA MUIIEBONW MPOMBIIUICHHOCTH, U CPAaBHUTEIBHBIA aHAIN3 UX PabOTHI
C OpraHM3alUsAMH PA3BUTBIX CTPAH MO3BOJIAII CAENATh CIAEAYIOIIUE BBIBOBI:

- CrnoxuBmmiicss (YHKUMOHAJIBHBIM CIEKTp YOpPaBJICHUS HE HMEET
HEOOXOAMMOW TIOJIHOTBI W HE O0eCrneyuBaeT YCTOMYMBOM XO034HCTBEHHOU
NEATEIIBHOCTY B  M3MCHAIOIIMXCS BHEIIHUX YCJIOBHUAX; AaJMHUHUCTPATUBHO-
(YyHKIMOHAIbHBIE CTPYKTYpbl YIPAaBICHUS COAEpX AT psaA NPUHIUIHAIBHBIX
HECOBEPIIECHCTB, UX (PYHKLNH HEAOCTATOYHO CUCTEMATU3UPOBAHBI.

- Meroauyeckoy HaIOJIHEHHOCTH Ka3aXCTaHCKOM IPAKTUKU YIIPABICHUS HE
XBaTaeT Uil pPEUIeHHUs  HAa COBPEMEHHOM YPOBHE BOIIPOCOB CTPATErMYECKOIO
YIIPaBICHUs, MAPKETUHIA, YIIPABJICHUS KayeCTBOM, 3aTpaTamu, I[OATOTOBKH
IepcoHania.

- JlokyMeHTHpOoBaHuE (YHKLHMI W MpOLENyp YNPaBIEHUS HEIOCTATOYHO
JNETAIU3UPOBAHO, A IIpaKTUKa LEJIEBOr0 BEAEHUS padOT MO KOMIUIEKCHOMY
COBEPLICHCTBOBAHUIO MEXAHU3MOB YIIPABJICHUSA MAJIO PACIIPOCTPAHEHA.
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- KommbrorepHoe obecriedeHre ynpaBlIEHYECKOW U IPOU3BOJCTBEHHOU
NEATENBHOCTH HYK/IAE€TCS B 3HAYUTEIBHOM YIIYUIICHUHU U PA3BUTHU.

- IIpakTHyecKkuil ONBIT YCHIEWHBIX MOJEPHU3ALMN C LEIbI0 CO3JaHUs
COBPEMEHHBIX MEXAaHHM3MOB YIPABJICHUS B MPOMBIILIEHHBIX OpraHU3aLUsIX
Kazaxcrana He3HauyWTeNIEH, a YPOBEHb 3aTpaT OpraHu3aluii Ha CO3/JaHHE U
MOJJIep)KaHUE TEXHOJOTUMH YNpaBieHUs 4YpPE3BbIYAHO HHU30K (3HAYUTEIBHO
MeHnblie 1% B CTpyKType 3aTpar).

- Hayuynoe oOocHOBaHME M CONPOBOXKJIECHHUE TMPAKTHUECKUX padoT B
paccMatpuBaeMod 00yiacT  TpeOyeT KOMIUIEKCHOTO pa3BUTUSI C OXBAaTOM
pa3IMYHBIX 00JIaCTeH 3HAHUM.

[IpakTtrka 3apyOeXHBIX CTpaH U OIBIT OTACJIbHBIX OTEYECTBEHHBIX
KOMITAHUH MTOKA3bIBAIOT, UYTO BHEAPEHHUE CUCTEM CTPATErMYECKOTO U ONIEPATHBHOTO
KOHTPOJUIMHIA TIO3BOJISIET YBEIMYHUTH CKOPOCTh PEAKLUMU MEHEIKEPOB Ha
M3MEHEHUsl BHEIIHEH U BHYTPEHHEW Cpelbl, MOBBICUTH TMOKOCTb HMPEINPUSITHS,
CMECTUTh aKIEHT C KOHTPOJsA IMPOLUIOr0 Ha AaHaliu3 W IPOTHO3MPOBAHHUE
Oynywero.  KoHTpomsMHr  MOXET  OBITh  «HECyIled  KOHCTPYKLIHEWH»
IIPOTHO3UPOBaHUSl  OyAyIIMX KPU3BHCHBIX CUTyallud W  aHTUKPU3UCHOIO
yIpaBJICHUS Ha NPEIPUSATUH.
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2 OHEHKA COBPEMEHHOI'O COCTOAHUA PA3BUTUA
KOHTPO/UIMHI'A B CHCTEME YIPABJIEHUA NPEINPUATUEM
INNIIEBOU NPOMBIIIJIEHHOCTH

2.1 AvHaam3 3QPEeKTUBHOCTH  JefCTBUA  KOHTPOJUIMHIA  HA
NpeANpUATHAX NUIEBOi NpoMbllLIeHHOCTH Pecy0unku Kasaxcran

['ocynapcTBO MOCTOSHHO OOpalaeT BHUMaHUE Ha pPa3BUTHE IHILEBOM
MIPOMBINIUIEHHOCTHU. Tak B 1eJsx oOecreueHus: ycToiunBoro pa3sutus Kazaxcrana
Ha OCHOBE JAMBEepCU(UKALINY U MOJEPHU3ALUU SKOHOMUKHU, CO3AaHUS YCIOBUHN 1Is
IIPOM3BOJICTBA KOHKYPEHTHBIX BHIOB IPOAYKIHMM M POCTA IKCIOPTA, YKa30oM
[Ipesunenta Pecnyb6nmku Kaszaxcran ot 18 gexabpst 2012 roma Ne 449, Owin
yTBepkaeH OOIIeHalnOHANBHBIN MIaH MeponpusaTuil mo peanusanuu llocaanus
I'maBel rocynapctBa Hapony Kaszaxcrana ot 14 nmekabpst 2012 roga «Crparerus
«Kazaxcran - 2050»: HOBBII NOJIUTUYECKAN KypPC COCTOSIBILIETOCS TOCYyAapCTBa», B
cooTBETCTBUM ¢ KOTOpbIM B 2013 roay paspadorana KoHuenuus no BXOxXIEHUIO B
yucio 30-Tu caMbIX Pa3BUTHIX CTPAH MUPA.

KoHuenuusa KOHKPETU3UPYET OCHOBHBIE CTPATETMYECKUE HAIpPABICHUS
pasutus Kazaxcrana g0 2050 roga ¢ yyetoMm gemorpaduyeckux, MOJTUTHYECKUX,
SKOHOMHMYECKUX M TEXHOJIOTMYECKUX TPEHIOB Pa3BUTUS MHUPOBOW SKOHOMHKHU
[70].

Taxxe npunsara [Iporpamma «Jlopoxknas kapta 6msneca 2020», kotopas
paspaborana mus peanuzanuu nocianus Ilpesmaenta Pecnybmuku Kazaxcrana
Hapony Kaszaxcrana «HoBoe necstunmerne — HOBBIM SKOHOMUYECKHW TMOIBEM —
Hosble Bo3MoxHocTM Kazaxcrama» wm  Crparermyeckoro IjaHa pa3BUTHSA
Kazaxcrana g0 2020 roma. Hago oTMeTuTh, 4YTO Ka3axXCTaHCKas MHIIEBas
IIPOMBIIUICHHOCTh 3aHUMAET JUAUPYIOLIEE MECTO B JIOJIE DKCIIOPTAa HAa BHELIHUE
pbIHKM TaMOXXEHHOr0 COK3a U MMEET JOIOJHUTEIbHBIA MOTEHUHUAN pOCTa JJIs
BBIX0/Ia B CTPAHbI JAJIIBHETO 3apy0exkbsl.

B COCTaB MMAILEBOH MPOMBIIIJIEHHOCTH BXOJST Ooiee 40
CIIEHUAJIM3UPOBAHHBIX OTpAcieil, MOAOTpAcIel U OTAEIbHBIX MPOU3BOACTB. Beex
UX OOBEAMHSIET, TMpPEeXKAEC BCEro, EJAUHCTBO MMOTPEOUTENHCKOTO Ha3HAYCHUS
IPOU3BOJAUMOIO CHEU(PUYECKOro MPOAYKTa - MPOJIYKTa MHUTAHMS, YTO, B CBOIO
ouepenb, ompenenser cnenuduueckue TpeOOBaHUA K CXOJAHOMY  CHIPBIO,
[IPUMEHSAEMOM TEXHOJIOTMH, CUCTEME MAIIMH U BCEM MATEPUAJIBbHO-TEXHUYECKOUN
0aze m K mepcoHaiy.

OKCIIOPT TNPOAYKTOB IKUBOTHOI'O W PACTUTEIBHOTIO ITPOUCXOKICHUS,
TOTOBBIX IPOJIOBOJILCTBEHHBIX TOBapoB (opmupyer 3,5% or oOmiero obbema
skcriopta Kaszaxcrana, B TO Bpemsi Kak UMIOPT coctaBisieT 9,1% or oOuero
oO0beMa wumnopra. B saBape-ceHtsOpe 2012 r. MMIOpT NpPOJOBOJILCTBEHHBIX
TOBAapOB 3aMETHO ITPEBBICUII SKCIIOPT. TaKkxke cieayeT oTMETUTh, yTo Kazaxcran B
OoJibllield Mepe HMIOPTUPYET MPOJOBOILCTBEHHBIE TOoBapbl u3 crtpan CHI, a
HKCIIOPTUPYET B OCTaIbHBIC CTpaHbl Mupa [71].

HaunbGonee wu3BeCTHBIM BHUIOM MPOJIOBOJICTBUS, SKCHOPTUPYEMOIO U3
Kazaxcrana, sBnsercs 3epHo. KazaxcraH ABisieTCs JTUIEPOM MUPOBOIO PhIHKA MO
AKCHOPTY MOJIOTOrO 3epHa. Beicokmii cnpoc Ha KazaxcTraHCKylo MyKy
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O0OBSCHAETCS] BHICOKUM Ka4eCTBOM 0OpabOTKHU 3epHA. DKCHOPTUPYIOTCS HE TOJIBKO
TpaJUIIMOHHBIE BUBI MYKH, HO TaK)K€ U MyKa 0COOOTO TTOMOJIa, COOTBETCTBYIOIIAS
0COObIM TpEeOOBaHUSM HHOCTPAHHBIX KIUMEHTOB. Ilo 00BeMy H3KCHOPT MYyKH B
MOCJEAHUE TOAbl COMOCTABUM C JIKCIOPTOM 3€pHA MILIEHUIIbI, U CYIIECTBEHHO
MPEBBIIIAET €r0 B CTOMMOCTHOM BBIPaKEHUU. DTO MNOAYEPKUBAET YCHUIJICHHOE
BHUMaHue, Kotopoe  KazaxctaH  mpugaeT  yBEJIMYEHUIO  3HAYUMOCTH
CEIBCKOXO03SIICTBEHHOTO TTPOU3BO/ICTBA.

Poinku CHI', ¢ oOuuM ooseMoMm 71,5%, yTBepkaaroT, YTO OCHOBHAs JIOJIsS
MUIIEBOTO U CEIBCKOXO3SIMCTBEHHOTO AKCIOpTa ocyliecTrisieTcs u3 KazaxcraHa.
OcraBasch elle Ha OTHOCHTEIbHO MajoOM YPOBHE, MPOIOJIKAETCS CTAOMIIbHBIN
poct mnuueBoro skcrnopra B crpanbl EC (mpubnusutensHo 7% otr oOiero
KonuuectBa) u Kuraii.

AHanm3 CTPYKTYphl JKCIIOpTa, TIOKa3bIBae€T, UYTO HauOOJbIIas OIS
AKCHOPTUPYEMOM MPOTYKIHMH NPUXOAUTCS Ha MYKY (68,1%), kpymy, BKIIto4as puc
(41,9%), peidy u peioHbIe TpoaykThl (30,4%). Cenbckoe xozsiictBo PK
MHTETPUPOBATIOCh B MHUPOBBIE PBIHKU MPOJOBOJBCTBUSI U AKTUBHO YYacTBYET B
dbopmupoBaHuu TOproBoro Oananca, 3aHumasi 17,6% OT COBOKYIMHOTO MHUPOBOTO
skcnopta u 15,3% OoT COBOKYITHOTO MUPOBOT'O UMIIOPTA.

B nHacTosiiee Bpems mnuiieBasi IPOMBIIUICHHOCTh Ka3zaxcTaHa HaXoauTcs B
OTHOCHUTEJILHO CTaOWJIBHOM COCTOSIHUM, HO TpeOyeT MallbHEHIIero pa3BUTHS,
MOBBIIICHHUS KOHKYPEHTOCIIOCOOHOCTH M SKCIIOPTHOT'O MoTeHIraa [71].

B xone uccnenoBaHusi OblUI MPOBEEH aHANU3 ACSATEIBHOCTU MPEINPUSTUN
nuiieBoi npomeinieHHocTH Pecy6nuku Kazaxcras.

Kazaxcranckas muimeBass mnpoMbllieHHOCTs B 2012 romy Oblia
npencrapiieHa 2 241 nelicTBYIOMMUM NPEINPUSTHEM MAJIOTO, CPETHETO U KPYITHOTO
OusHeca, /1€ HanOOMbIIas JOJS MPUXOJUTCS HAa Maiblii 6m3Hec — cBbime 2000
npeanpustui. 1Ipu 3TOM HaJI0 OTMETUTH, UTO KOJIUYECTBO MPEANPUITUNA TUILEBON
MIPOMBIIIUIEHHOCTH €XETOAHO CHUXkaeTcs, Tak B 2012 roxy mo cpaBHenuto ¢ 2011
rOJIOM KOJMYECTBO MPEANPHUATHN cHU3WIOCh Ha 33 mpeanpusatus, B 2011 romy
CHU3WIOCH Ha 52 enuuuiel o cpaBHeHuio ¢ 2010 rogom. Ilpu stom, ucxons us
naHHBIX cTatucTHdeckoro areHtctBa PK 3a 2007-2012 roapl, MBI BHIUM pPOCT
o0bema IIPOMBILLIEHHOU HPOLYKIIHH, BBIITY CKaeMOU [UALLEBON
npombinieHHOCThIO ¢ 490 767 muH. Tenre B 2007 roxy no 833 023 muiH. TeHre B
2012 romy.
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Tabnmuna 6 - Jlumamuka pocta BBII, mpOMBIIIIEHHOTO KOMIUIEKCA, MUINEBON

IIPOMBIIIJIICHHOCTHU

HaunmenoBaunue

IlokazaTenu PocCTa U JOJICBOT'O Yy4aCTHA

2007

2008

2009

2010

2011

2012***

O0BeM
HpOMBIH.UIeHHOFO
MPOU3BOJICTBA, MPJI.
Teure*

7815,8

10 196,2

9121,5

12 105, 5

15929, 1

16 618,4

Yucno
MIPOMBIIIITICHHBIX
NPEINPUATHI u
MIPOU3BOICTB,

Bcero™

13394

12 065

11 329

11 252

11 441

11 482

Yucno npennpusatui
UANIEBON
MPOMBIIIITIEHHOCTH *

3819

2678

2402

2 326

2274

2241

Hucno npennpuaTuii
1307011 (3:10)7
IIPOMBIIIJIEHHOCTH,
%

28,5

22,2

21,2

20,7

19,9

19,52

O0beM
IIPOMBILIEHHOU
POy KIIHH,
BBIITyCKaeMOM
MUIIEBOHN
MIPOMBIIIIICHHOCTHIO,
MJIH. TeHre**

490 767

623 488

629 756

695 245

828 005

833 023

HpI/IMe‘IaHI/Ie - COCTABJICHO aBTOPOM I1O MaTCpHaiaM CTAaTUCTUYCCKUX C60pHI/IKOB

* [72]
**k* [74]

HNcxons w3 TpUBEACHHBIX BBINIE JIAHHBIX, ABTOPOM COCTaBJIEHA CXeMma
MUILIEBOM

JWMHaMHKN

pa3BUTHS,

KakK

MIPOMBIIIUICHHOTO  MPOU3BOJICTBA B
POAYKTOM. 371€Ch HATJISITHO TIOKa3aHO CHMKEHHE POCTa MPOU3BOJICTBA MHUIIEBOH
npombiiiearocta ¢ 0,51% B 2007 roay m0 0,3% B 2012 rony [72-74].
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Pucynok 6 - Jlunamuka pa3BUTHS TUIIEBON NMpoMbIlieHHOCTH 3a 2007-
2012 ropwt

[Tpumeuanue - Uctounuk [72-74].

CHmKeHue JUHAMHKHA pa3BUTHUS NUUIEBOM MPOMBIIUIEHHOCTH aBTOP
CBSI3bIBAET YAaCTUYHO C MHUPOBBIM KPHU3HCOM, KOTOPOE MPHUBENIO K YJIOPOKAHUIO
ChIpbsl JUIsl TPOM3BOJICTBA, 4, CIEAOBATEIbHO, WU K POCTY LEH HAa MPOIYKTbI
MUTaHUS.

Tak, mo manueiM ArentctBa PK mo cratuctuke B 2011 romy oObem
IIPOM3BOJICTBA IMILEBOM MPOMBINUIEHHOCTH Joctur 844.9 wmupa. tenre. Ilo
OCHOBHBIM BHUJIaM MPOAYKTOB MUTAHUSI B HATYPAJbHOM BBIPAKEHUU 3a MOCIETHUE
10 nmer Habmrogancs 3HaunTenbHbI poct. Tak, 3a 2010 rog mpou3BOACTBO MYyKHU
yBenu4yuiaoch 1o cpaBHeHuto ¢ 2001 rogom B 2 paza, KOJOACHBIX M3AEIUA — B 3
paza, MoJioKa 00pabOTaHHOTO KUIKOIO U CIUBOK B 2,7 pa3a, Macja CIMBOYHOTO B
2 pasa, ChIpOB M TBOpOra B 3 pasa, Maciia paCTUTEIILHOTO — B 2,7 pa3a, MakapoH U
Mapraputa — B 2,7 pasa, a Takxe caxapa — Ha 5% u kpym — Ha 11% [74].

IleHpl OTEYECTBEHHBIX MPOM3BOAUTENCH TpoAYKTOB mnuTanusi B 2009 .
BBIPOCIIM, HO TEMIIbl UX POCTa CYIIECTBEHHO 3aMmemininch. Tak, ecnu B 2008 r.
HuHJeKC 11eH coctaBui 127,2%, to B 2009 1. — 103,5%. bosbliie Bcero mnoaopoxxatu
caxap — Ha 29,8%, 4aii u kope — 27,4%, Tabaunwsie mzmenus — 23,7%, Msco
CEJIbCKOXO3SIICTBEHHOM NTHULIBI U KPOJUKOB — Ha 21,5%. DToMy cnnocoOcTBOBaIO
yaoposkanue ceipbsi. Tonabko B nekabpe 2009 r. mo cpaBHeHuto ¢ nekadbpem 2008 T.
caxap, 4Yaid u HeoOpaOOTaHHbII Tabak, NPUOOPETEHHBIE MPOMBIIUICHHBIMU
NPEANPUATUSIMU JIJIs1 JaJIbHEHNIIEH nepepadoTKu, MOA0OPOKAIN COOTBETCTBEHHO Ha
44,5%, 38,3% u 36,1% [72].

B 2009 roay nponomxany cOKpanaTbCsi MHBECTUIIMA B OCHOBHOM KamuTall B
NUILIEBOM NMpoMbIIIeHHOCTH. [To cpaBHeHuto ¢ 2008 r. oHM cokpaTuiauch Ha 7,6%,
toraa kak B 2008 r. - Ha 21,8%. B ycioBusix HexBaTku (PUHAHCOBBIX PECYPCOB IS
OCYILIECTBJIEHUS TEKYILIEH AEATEIbHOCTU MPEANPUATUNA, COKPATUINCh UHBECTULIUN
B OCHOBHOM KamuTall 3a cueT COOCTBEHHBIX CpeICTB. Tak, M0Jii WHBECTHIIMH 3a
c4eT cOOCTBEHHBIX cpeacTB cHuszmiack ¢ 81% - B 2008 r. 1o 76% - B 2009 .
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(cHMXEHrEe B HOMHHAJIBLHOM BbIpaxkeHUu coctaBmio 8,5% k 2008 r.). Bmecre ¢
TEM, BBIPOC YyJEJbHBIA BeC 3aeMHBIX cpeaAcTB ¢ 13,2% no 19,4% (HoMuHAaNbHBIN
npupoct coctaBmi 42,8%), u OroxeTHBIX cpencts ¢ 0 10 0,9% [72].

O0beM npoayKkunu nuiieBoi nmpombimieHHocTH 32 2007-2011 roabt

1 000 000 844925
900 000}  BemTyCK 801 798 820 773
800 0001 MOPOAYKIIWH,
700 00Q| MJIH.TEHIE 637 253
600 000/ 518 506
500 000
400 000
300 000
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100 000
0
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Pucynok 7 - O6beM NpoayKITUU TUIIEBON MPOMBIIIIIEHHOCTH
[TpumevaHnue — COCTaBICHO aBTOPOM IO MaTepuaiam [72-74]

AHanu3  AEATENIbHOCTH  MNPEANPUSATHN  MHUIIEBOM  MNPOMBIIIJICHHOCTH
BBISIBJISIET PSAJl OCHOBHBIX NMPOOJIEM, CAEpKHUBAIOLIUX pa3BuTHe oTpaciu. K Hum
OTHOCSITCS:

- paspylLIEHHE CBS3€M B €IMHOM TEXHOJIOTMYECKOW IENU  «IIOJE—
nepepadoTKa—MOTPEOUTENbY;

- Ie(UIUT KAaYeCTBEHHOTO ChIpbS M OTCYTCTBHE MEXaHH3Ma OOecredeHHUs
NpeanpusTUii 000POTHBIMU CPEICTBAMM JIJISl €0 CE30HHOTO MPUOOPETEHUS;

- OTCYTCTBHE (PUHAHCOBBIX CPEACTB Yy OOJBIIMHCTBA NPEANPUATHNA IS
OOHOBJIEHUS TPOU3BOICTBA;

- OTCyTCTBHME  HH(QPACTPyKTyphl IO  3aKylNKe  CEJIbXO3ChIPbs,
OpPUEHTHUPOBAHHOW HAa MEJIKOTOBAPHOE ITPOU3BOCTBO;

- HEpPELWIEHHOCTh Npo0ieM oOpadOTKH, XpaHEHHS M TPAHCIOPTHUPOBKHU
CEIBCKOXO3SIMCTBEHHOU MPOYKIIHH.

[Ipeononenre cuTyaluu, KOrja 3HAYMUTENIbHAs 4YacThb MOTPEOIsIeMOn
HACEJICHHWEM IHILIEBOM NPOAYKIMU IPOMBIIUIEHHOTO HW3TOTOBJICHHS SBIISIETCS
UMIIOPTHOM, TpeOyeT CKOpEHIIero peleHus: BCeX 3TUX MpoOieM, 3HAYMTEIbHBIX
MHBECTULIMI C MPOJIOHTMPOBAHHBIM CPOKOM BO3Bpara. B CBSI3M ¢ 3TUM TJIaBHBIMU
3alayaMy  OTE€YECTBEHHOM MHIIEBON MNPOMBINUIEHHOCTH B HACTOSIIEE BpeEMs
CTAHOBATCS:
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- CO3J/aHU€E YCJIOBHM JUIsl BOCCTAHOBJIEHUS MOTEHLHAJA CEJIa KAK OCHOBHOTO
MCTOYHUKA CHIPBS ISl PEANPHUATHI MUIIEBON MTPOMBIIUICHHOCTH;

- pa3paboOTKa KOMILJIEKCa MEpP IO BOCCTAHOBJIEHUIO TAaKUX OTpaciieid, Kak
IIPOU3BOACTBO CaXapHOM CBEKJbI, Macia, Msca, MOJIOKA, JAETCKOTrO IMHUTAHHS B
YaCTHOCTU U PA3BUTHIO IPOU3BOACTBA OTEUECTBEHHOW MHUIIEBOM NPOLYKLUUU B
LEJI0M;

- 3alllUTa HACEJIEHUs! OT HeJOOPOKAYECTBEHHBIX MPOJYKTOB MUTAHUS MTyTEM
yKeCTOUeHus: paboThl CiIyk 0 CTaHAApTU3ALUMK U CepTU(PUKALUKU TOBAPOB,
pa3paboTKa rocyJapCTBEHHBIX CTaHAAPTOB HAa OCHOBHBIE MPOAYKTHl MUTAaHUSA B
COOTBETCTBHUH C MEXKTyHAPOJHBIMH CTaHIapTaMU;

- BOCCTAHOBJICHUE CHUCTEMBbI 3arOTOBOK CEJIbCKOXO03IUCTBEHHOT'O ChIPhS IS
obecrieueHus UM repepadaThIBAIOIIMX HpeanpusTuii [76].

Kak ormeuanocs panee, mpoiecc BHEIpPEHHUs] KOHTPOJUIMHra B PecrmyOnuke
Kazaxcran npoucxomut ¢ Hadasia 2000 roxa. Ilpu sTom npeanpusitus NUIIEBOU
IIPOMBINIUIEHHOCTH HE CIIeMAaT C BHEAPEHHWEM MAJIOM3BECTHOTO M TaKOIo
MAaJIONIOHATHOTO sBJIeHUs B KazaxcraHe Kak KOHTPOJUIMHT.

B Kazaxcrane u3BeCTHbBI JIMIb €AMHUYHBIE Clydyan (DYHKIHOHUPOBAHMS
KOHTPOJUIMHIA, KaK MPaBHJIO, B YCEYEHHOM BapuaHTe. Hekoropble mpennpusTus
MBITAIOTCS. BHEAPUTH 3apy0eKHOE MPOTPaMMHOE 00ECIeUeHUE MO KOHTPOJIUHTY.
OCHOBHOI TPYyAHOCTBIO BHEAPEHHS] JIAHHOTO MPOrpaMMHOro oOecreyeHus
ABJISIETCS] TO, YTO TPEOYETCs MHOTO BPEMEHHM ISl UX aJaNTalllMKi K Ka3aXCTaHCKUM
YCIIOBUSIM.

Hus  dopmupoBanust >G(EKTUBHOIO MeXaHM3Ma KOHTPOJUIMHra Ha
NPEANPUATUAX MUIIEBON MPOMBIIUIEHHOCTH BXKHO OPraHU30BaTh y4eT TEXHUKO-
HPKOHOMHUYECKHUX OCOOCHHOCTEW oTpaciieid, MOTOMY 4YTO OTH I[OKa3aTelu
MOKa3bIBAIOT OCOOEHHOCTH PA3BUTHS MPOMBINIJIEHHOCTH B OTJIMYKE OT APYTHX
NPOMBIIIICHHBIX TPOU3BOJICTB (Tabuia 7).

Tabmuua 7 — TeXHUKO-3KOHOMUYECKHE 0COOCHHOCTH MUIIEBOI MPOMBIILIJIEHHOCTH

OcHOBHBbIE OTpacieBbie Bo3moxHOe BIUsSHUE OTACTBHBIX OCOOCHHOCTEH Ha

0COOEHHOCTH MHUILEBOI
MPOMBIIITICHHOCTH

3¢ deKTUBHOE pa3BUTHE MPEATPUATUI

2

2

Bonbmrioe KOJINYECTBO
cpenu

HAaCEJICHUs U IPEANPUATHN

noTpeodurenen

Bricokass 3aBHCMMOCTh OT JKEJaHHUS TOTPEOUTENeH, OT
MaTepUaIbHOrO OJIarOCOCTOSIHUSL HAceleHusl, OT aHaJIOroB-
3aMEHUTENEN

[upoxnii aCCOPTUMEHT

BBIITYCKAa€MOW POy KIIHH

[ToBbIeHHAs 3aBUCUMOCTh oT KOHKYPHPYIOLIUX

IPEANPUATHIA, TPOU3BOIANINX AHAIOTHYHYIO ITPOTYyKIIHIO.

Bricokoe TpeboBaHuE K | HeoOXxomuMocTh ~ TOCTOSHHOTO ~ KOHTPOJSL  KauyecTsa,
KauecTBY BBIITYCKAaEeMOH | TEXHOJIOTMYECKUX UCTIBITAHUI

POAYKLIUHU

Beicokass ~ BHyTpumotpacnesas | [TorpeOHOCTB B pa3sBUTHH BHYTPHOTPACIIEBOTO

3aBUCUMOCTD ITPOU3BOJACTBA

KOOIIEPUPOBAHUS, OT TMPEANPHUITUNR-TIOCTABIIUKOB CBHIPbS U
noTpeOuTeeH MPOAYKITUU
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ITponomxkenue Tadaub 7

1 2
Bricokass ~ matepuanoeMKocTh | [IoBBIIIIEHHAs 3aBHCUMOCTh TMPEINPUATHI OT CTAaOMIBLHOCTH
MIPOTYKIIHH, MHOT'000pa3ue | MOCTaBKM CHIPbsl, €ro KadecTBa, II€HBI, A()PEKTUBHOCTH

IIPUMEHSAEMOI0 ChIPbs

HCIIOJIBb30BaHHUA

Bospmas 3aBUCHUMOCTD oT

MOCTAaBIIUKOB OBITOBBIX YCIYT,

3HauUTENbHbIE TOTEPH HpU cOOSIX B MPOU3BOACTBEHHOM
IIPOLIECCE, CHUKCHUE KA4yeCTBa NMPOAYKLUH IIPU UIUTEIBHOU

UHPPACTPYKTYPHI JIOCTaBKE K MECTY Ha3HA4YCHUs, IIOTEps Beca

Biusanue CE30HHOCTHU Ha | CHIKeHMe WM yBEIMYEHUE 1€H Ha  IPOLYyKIMUIO,

pouecc IIPOU3BOJICTBA | 3aBUCUMOCTb OT IIOCTaBLIMKOB ChIPbs

IIPOSYKIUHU

V3kas cneuuanu3anus | [loBplmieHHble  pPUCKHM  (TEXHHUYECKHE, 3KOHOMUYECKHE,

000pyI0BaHUs 9KOJIOTUYECKHE) IPU OCTAaHOBKAX IPOU3BOACTBA. Bbicokue
TpeOOBaHUS KOHTPOJISI TEXHUYECKHUX NTPOLIECCOB

IIpumeHeHue cnenuanbHbIX | [loBbIIeHHBIE TpeOOBaHHUS K 0€30IaCHOCTH, HEOOXOIUMOCTh

TEXHOJIOT U1 JUTS Oosiee | TOMOIHUTENBHBIX 3aTPAT HA YTUIM3ALMIO OTX0I0B

JUIUTEIIBHOTO XpaHECHUS

MPOIYKTOB MUIIEBOH

ITPOMBIIITIEHHOCTH

bosbion accoptuMeHT | Kak mpaBwio, HHM3KHE LEHbl. XOpOIIMA MApKETHHT.

MPOAYKIIUH, TOCTyMAMNEeH Ha
PBIHOK M3-3a pyOerka

CHmxeHue KOHKypeHTOCHOCO6HOCTI/I.

KonkypeHToCcriocoOHOCTh
MTUIIEBOH MTPOMBIIICHHOCTH

dopmupoBaHHe HOBBIX oTpacien, MPOAYKTOBBIX

IMOAKOMIIJIEKCOB W arpOIpPOMBIIIJIICHHBIX IIOACHCTECM Ha

OCHOBE JIOCTMXKEHUW HAyYHO-TEXHHUYECKOTO TIporpecca.

Coznanue 3QQPEKTUBHBIX  MUIIEBBIX  MPOJYKTOB,

pecypcocOeperaronux u 6€30TXOJHBIX TEXHOJIOTHI B TTOTHOM
Mmepe norpeduteneit  u

XO3SIMCTBYIOIUX CYOBEKTOB PhIHKA.

YAOBJIIETBOPSIIOIUX  3aIpOC

CHmxeHue JO7Iu TMOTeph OT
XpaHeHUus IPOAYKTOB MTUTAHUS

«IIpousBoactBo — marazuny», «llome-marasun». CHIDKEeHUE
MOIITHOCTEH 10 XpaHCHHUIO TMPOJYKIMHA, B TOM YHUCIE
cenbckoxo3siictBeHHoW.  Kpurepuit  sddextuBHOCTH — —

MaKCUMaJibHasA COXPaHHOCTL ChIPbS.

Bimsaue xpusuca Ha mnporecc

CHmxeHue HOTp€6I/ITeJ'II)CKOFO CIipoCa Ha MHOI'M€ BH/bL

notpedeHus BBIITYCKAEMOMW | TOPOrOCTOAIIEH TPOTYKIIMHA HA UX 3aMEHUTEIIN
PO YKL
CrpykrypHass  noiautuka B | JIukBupauus YKOHOMUYECKH Hed3(pPEeKTUBHBIX, HE

NepHo Kpusmca

BOCTpGGOBaHHHX PBIHKOM IIPOHU3BOACTB. Pa3BuTtne HOBBIX U
HOBEUIIINX OTpElCJ'ICI’I 1 NpOU3BOJICTB

HpI/IMe‘IaHI/Ie — COCTABJICHO aBTOPOM

Kak  mnoka3piBaeT  aHammM3  COCTOSHHA — NPEANPUATHNA  NHILEBOMU
IIPOMBIIUICHHOCTH, PYKOBOAUTENM JOTHUX NPEANPUITHN 3aUHTEPECOBAHBI B
pedOpMHUpPOBAaHUM CUCTEMbI YIpaBi€HUS BHYTpU npeanpusatus. Muorue
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IIBITAIOTCS. BHEAPATH HOBBIE TEXHOJIOIMU YIIPABJICHUSA U Y4Y€Ta, U 3aUHTEPECOBAHBI
BO BHEJIPEHUU CUCTEMBI KOHTPOJUIMHra. Cpeau NpearnocbuloK BHEAPEHUS CUCTEMBI
KOHTPOJUIMHIA MOYKHO BBIJIEIUTH:

- (YHKIIMOHMPOBAHHE OTAeNla MapKETUHTa M COBITA, OCYLIECTBIIAIOIIETO
MAapKETUHIOBOE HCCJIEAOBAHUE BBIIMYCKAEMONW MNPOAYKIHMM C TOYKM 3PEHUS €€
PBIHOYHOM  aKTyalbHOCTH, KOHTPOJIb 3a O0ECHEeYeHHUEM CBOEBPEMEHHBIX
MIOCTYIUIEHUM CPEACTB 3a OTTPYKEHHYIO TPOAYKIHIO;

- IUIAHMPOBAHUE IPOMU3BOJICTBA, OCYILIECTBIAIOLIEECS HAa OCHOBAaHUU
MMEIOIIMXCSA  MPOM3BOJCTBEHHBIX  MOIIMHOCTEM  NPEANPUATHS B paspese
BBIIIyCKa€MOI'0 aCCOPTUMEHTA TaK)KE OCYILECTBIISAETCS BO BCexX UccienyeMbix AO;

- OLEHKa (UHAHCOBOTO COCTOSHUS MPEANpUATHS 1O Ko3ppuireHTam
JUKBUJHOCTH, PUHAHCOBOM YCTOMUMBOCTH, PEHTA0EIBHOCTH U T.1.;

- (pyHKIMOHMpPOBAaHME aBTOMATHU3UPOBAHHOW CHUCTEMBI OYyXTajlTEpCKOro
ydera.

[Ipu Hanucanum pabOTHI aBTOP OCTAHOBUJIACH HA HECKOJBKHUX CEKTOpax
MAIIEBOW MPOMBIIIJIEHHOCTH, TAKUX KAK, CEKTOP KOHIUTEPCKUX WU3IEIUH, CEKTOP
IIPOM3BOJICTBA MOJIOKA M MOJIOYHBIX M3JEJINHA, a TAKXKE CEKTOpP INPOU3BOACTBA
caxapa. JTO CBA3aHO C IPEAMETOM UCCIEIOBAHUS.

KazaxcraHckuil CeKTOp KOHIUTEPCKUX HU3JEIUil Xopouo chOpMHpPOBaH, C
ucropuei, HacuuThiBarome Oonee 70 ser. B 3Tol CBsA3M JaHHaAs KaTteropus
MPOAYKUMU W3BECTHA HA MEXIYHAapOJHOM YPOBHE M TIIOJB3YETCS BBICOKUM
CIIPOCOM Ha MHUPOBOM pbIHKE. Ka3zaxckuil CeKTOp KOHIUTEPCKOro MPOU3BOICTBA,
OCHOBAHHBII HAa €CTECTBEHHBIX IIPEUMYILECTBAX CEIbCKOXO35HCTBEHHOIO CEKTOPA,
o0aaeT OYeHb MPOUYHOM 0a30i1 BBICOKOKAUECTBEHHOI'O HATYPAJILHOTO ChIPbSL.

JIOTIOTHUTENIBHBIE XAPAKTEPUCTHKM BKIIOYAKOT HU3KYK KAJIOPUMHOCTB,
3aMEHy caxapa JKBHMBAJICHTHBIM HATYpPAJIbHBIM IHUIIEBBIM CBIPbEM U CIIOKHBIC
CUCTEMBI YIIpaBJICHUS KauecTBOM, ocHoBaHHbIe Ha [SO 9001-2001.

Cdepa pacnpocTpaHeHHs] BHEIIHUX PBIHKOB JJII Ka3aXCKUX KOHAUTEPCKUX
W3ENIMM HAPOKA, BKItodaeT ['epmannio m apyrue pelHKHA crpaH EC, Poccuro n
peiaku CHI u T.1.

Ta6muna 8 - I[Ipou3BOACTBO 1MIOKOJIAAa, KOHIAUTEPCKUX U3ACIHUN U3 IIOKOJIala U
caxapa ¢ 2007 o 2012 roast

[TpownsBoacTBO II0KOJIaJ1a, 2007 2008 2009 2010 2011 2012*
KOHJIUTEPCKUX U3JICIIHA U3
1I0KOJIaJIa U caxapa

Bcero mo pecnybmuke (B| 77569 77 052 90 204 96486 | 102437 | 93785
TOHHAX)

I[Io ropomy Anmater (B | 45098 44 949 44944 | 47835 54 513 50 148
TOHHAX)

I[lo ropomy Amvarer (B| 58,14 58,34 49,82 49,58 53,22 54,89
MIPOIICHTAX )

[74. - C. 85].
*[75. - C. 164].
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N3 tabmuipl BUIHO, YTO MPOU3BOJICTBO IMIOKOJIAMa, KOHIUTEPCKUX HU3ICITHI
M3 II0KOJIaJla U caxapa IO pecrnyOyiMKe MOCTOSHHO pacteT. Tak B CpaBHEHUU C
2007 romom, mpousBonactBo B 2011 roay yBemmumnocs Ha 24 868 TOHHY, 4YTO
cocraBmio 32,06%, B 2012 romy Mbl HaOMOAaeM TOHIKEHHUE MPOW3BOICTBA
IOKOJIa/1a U KOHJUTEPCKUX u3aenuil Ha 8 652 ToHHbI [72,74.].

[Ipu 5TOM MPOU3BOACTBO KOHAUTEPCKUX U3ACIUI U3 IIOKOJIA/Ia U caxapa Io
ropogay AJMaThl TOCTOSHHO H3MEHSJIOCh: HAWOOJBIIUM POCT MPOU3BOACTBA
nokazan B 2007 roay, 3aTeM Mbl HaOJtOJaeM MOCTOSHHOE HE 3HAYUTENIBHOE, HO,
CHIKeHUEe mnpousBojacTBa. 2011 roxg cram rogoM pe3KOro  yBEJIMYEHUS
IPOU3BOICTBA IIOKOJIaa, KOHIUTSPCKUX U3CIMN U3 IOoKoJIaaa u caxapa [72,75.],
3aTeM MBI OIATh HAOJII0/IaeM CHUYKEHHE ITpou3BojicTBa Ha 4 365 ToHH B 2012 roay
[75. - C. 164].

ACCOPTUMEHT Ka3aXxCTaHCKUX KOHIUTEPCKUX HM3JCJIMU IIMPOK M BKIIOYACT
0ombIIOe pa3HOOOpa3ue W3ACIUNA W3 MIOKOJana, KOHPET, Badenb U MUPOKHBIX.
Takxe UMEIOTCSI HECKOJIBKO CIEUUATIM3UPOBAHHBIX JTUHUNA TPOYKIIMH, HAIPUMED,
THUCTHYCSCKAS JIMHUS IS THAOCTHKOB.

Tenepp paccMOTpUM HPOU3BOJICTBO MOJIOKA UM MOJIOYHOM MPOIYKIHMH 32
nocieanue 6 net (tadsmua 9).

Tabmuua 9 - IlpousBoacTBO Mosoka U MOJ04HOM mpoaykiuu ¢ 2007 mo 2012
TOJbI

[TponsBoacTBO 2007 2008 2009 2010 2011 2012*
MOJIOKO obpaborannoe | 258 733 | 265508 | 250684 | 294 957 | 338505 | 376 009
JKUJKOE U CIIMBKU, TOHH
B T.4. IO T. AJIMaThl, TOHH 82 299 72 087 55291 46 529 55092 61 128
mo r. Anmatsel, % 31,81 27,15 22,06 15,77 16,27 18,05

forypr, momoko u cnuBku | 107299 | 104956 | 102786 | 115675 | 135744 | 138472
(bepMeHTHPOBAaHHBIEC WIN
CKBaIlICHHBIE TIPOYHE, TOHH

B T.4. IO . AJIMAaThel, TOHH 19726 16 261 16 327 15723 15011 16 017

no 1. Anmatsl, % 18,38 15,49 15,88 13,59 11,06 11,8

MOpOXXKeHOe M Jjen mnwumeBoit | 13 748 13 246 12160 | 14814 14 453 14 873
(BKITIOUAst TIepOeT, JIEACHITHI),
KpOME CMeced U OCHOB ISt
MIPUTOTOBJIICHUS MOPOKECHOTO,

TOHH
B T.4. 1O T. AJIMaThI 333 488 839 954 1764 1815
no r. Anmartsl, % 2,42 3,68 6,9 6,44 12,21 5,64
[Mpumeuanue — Ucrounuku: [74. - C. 80-82].
*[75. - C. 164].
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Ucxonsa u3 Tabmuiibl 6, Mbl BUIUM HEPABHOMEPHOE Pa3BUTHE MPOU3BOJICTBA
MoJI0Ka U ciuBOK. B 2009 romy u3-3a yaopoKaHUs ChIPbs TPOUCXOJUT CHUKEHUE
npousBojicTBa. B mocnenyromuye TOAbI Mbl HAONIOJA€M MOCTENEHHBIA POCT
mpoiiecca Mpou3BOJCTBA MOJOYHOUW mpoaykuuu (Ha 17,66% B 2010 romy mo
otHomenuto k 2009 roxy, Ha 35,03% B 2011 rogy coorBeTcTBeHHO U Ha 49,99% B
2012 rony) [74,75].

B ycioBusX BBICOKOM LIEHOBOM KOHKYPEHLIMM CO CTOPOHBI POCCHUMCKHUX
MIPOU3BOIUTEIICH, POCT I[€H Ha TOTOBYIO MPOAYKIIUIO MOJIOYHON MPOMBIILIEHHOCTH
Ob11 TuMuTHpoBaH. B 2011 roay, O0narogapsi co3aHHBIM KOMGOPTHBIM YCIOBUSIM
JUISI UMIIOPTHOM MOJIOUHOW MPOAYKIMU, 00bEMBbI MOCTABOK OT/AEIBHBIX €€ BHJIOB
Ha TEPPUTOPUIO CTpPaHbl NPEBBICKIIM IOKA3aTENW Mpeapiaylero roga. Tak, mo
cpaBHeHuto ¢ 2008 r. B Kazaxcran Obuto BBe3eHO Ha 6,2% Oosbllie cbipa U
TBOpora, Ha 5,2% - maxTel, Worypra u kedpupa, Ha 28,3% - Monoka u
HECTYIIECHHBIX CIIMBOK, Ha 30% - caumBoyHOTO Macha [77].

IIpons3BoacTBO HOrypTa W MOJIOYHOW MNPOAYKUHH U3 TIOoJa B TOX
nepeMenunBo. Tak B 2008 u 2009 romax ™Mbl HaOIIOJaeM CHUXKEHUE
MPOM3BOJICTBA, TAKXKE CBA3AHHOE C yIO0pokaHueM Cbipbd. 3arem 2010-2012 romabr —
ATO TOABl YBEIWYCHHS MPOU3BOJACTBA HOTypTa, MOJOKa U (DEPMEHTUPOBAHHBIX
CJIUBOK.

[Ipu 3TOM MPOU3BOJACTBO MOPOKEHHOTO M MPOAYKTOB JJIsi IPUTOTOBIICHUS
MOPOKEHHOTO B AJMaThl IPaKTHUYECKHU MOCTOSHHO pacteT: ¢ 231 ToHHBI B 2006
roay o0 954 tousn B 2010 rogy. B 2011 rony maHHOe mpouM3BOJACTBO BBIPOCIIO
MOYTH B J[Ba pa3a B CPaBHEHHMH ¢ IpeAblayuM rojaom (954 tounsl B 2010 roay u
1764 tonusl B 2011 romy, B MPOIIEHTHOM COOTHOIIECHHH 3TO cocTaBuio 6,44%
npotus 12,21 %)

Ta6mmma 10 - ITpousBoactBo caxapa ¢ 2007 o 2012 roasl

[IpousBoacTBo  caxap-ceipma, | 2007 2008 2009 2010 2011 2012
paduHIPOBaHHOTO
TPOCTHHUKOBOTO caxapa,
CBEKJIOBUYHOTO caxapa

Bcero mno pecnybnmuke (B | 392 261 | 508 496 | 384 576 | 363 836 | 271 536 | 173 026

TOHHAX)

ITo ropoxy Anmarts! (B Tonnax) | 89457 | 170590 | 157933 | 143482 | 90759 | 78544

[lo ropomy Anmater (B 22,8 33,55 41,07 39,44 33,42 28.92
MPOLICHTAX)

[Tpumeuanue - cCOCTaBICHO aBTOPOM 1O Marepuanam: [74,75].

JlanHble TAONMIIBI TIOKA3bIBAIOT: HAMBBICHUIMKM MUK MPOM3BOJCTBA caxapa-
ChIpla, paQUHUPOBAHHOIO caxapa M CBEKJIOBHYHOIro caxapa npumencs Ha 2008
rog (508496 Toun) [74], 3arem HaOmIOJACTCS €XKETOJHOC CHHXKCHHE
npou3sBozcTBa. [Ipy 3TOM MPON3BOACTBO caxapa-chIpiia, paQUHUPOBAHHOTO caxapa
M CBEKJIOBUYHOTO caxapa Mo ropoy AJMaThl TAaK)Ke €KETOTHO KOJIeOIeTCsl.

PanmonansHO CIPOEKTUPOBAHHAS cucrema IPOU3BOJICTBEHHOTO
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KOHTPOJUIMHTA  CIY>XHT  3aioroM  3¢G@GEeKTUBHOTO  (DYHKIIMOHMPOBAHUSA
MIPOMBIIIUICHHOTO TPEANPUITHS B YCIOBUSIX JUHAMUYHO MEHSIONIEHCS PHIHOYHON
KOHBIOHKTYPHl ¥ MOJICPHU3AIMN HAIMOHAIBHOW SKOHOMHUKH TIPH TEpPEXoj]ie Ha
WHHOBAIMOHHBIN Iy Th PA3BUTHSI.

AHanmu3 TpPUMEHEHUS KOHTPOJUIMHTA HA TPEANPUATHSX  MHINCBOU
mpoMbIIUIeHHOCTH PecryOnmuku  Kazaxctan mokasajn, d9To — TMOKa ITHPOKOTO
pacnpocTpaHEHHUsI OH HE TOJIYYHII, JIEMEHTHI €0 IPUMCHEHHUS HaXOAAT JIMIIb B
OCHOBHOM y4YeTe¢ II0 BHJaM 3aTpaT, KOHTPOJII W aHajiu3a, BEICHUS
QTBTEPHATUBHOTO YyYeTa CYMM TIOKPBITHS C pa3IUYHBIMH BapHaHTAMH €TO

OopraHu3aliny, a TaK¥XC yr[paBHCH‘{GCKI/Iﬁ YUCT.

B paGorte

KOHTPOJUIMHTa

OXapaKTCPHU30BAHBI
CHCTCMC

POMBIIIICHHBIX IPeNpuATHit (Tabsuima 11).

MECTO U POJib
UHCTPYMEHTOB

IMPONU3BOACTBCHHOI'O
n MCTOJ0B MCHCI)KMCHTA

Ta6muna 11 — CpaBHUTENbHAS XapAKTEPUCTHKA IPUMEHEHUSI KOHTPOJUTUHTA
IIPU PA3JIUYHBIX BUAAX CTPATETUMN HA MPOMBILUICHHBIX TPEAPUSITUIX

Bunel crpareruit

DKOHOMHYECKHE MEPOIIPUSATHSI, CIIOCOOCTBYIOIINE MOBBIIIIEHUIO YPOBHSI
KOHKYPEHTOCIIOCOOHOCTH MTPOMBIIIIEHHOTO MPEANPHUITUS

B pamkax ¢pyHkumit
yTpaBICHUS

B pamkax cucrembl
KOHTPOJIJIMHTa

[IpousBoacTBeHHas

CnusHne  WwiIM  U3MEHEHHue
IIPOU3BOACTBEHHOMN cdepbl
IPOMBIIIJICHHOTO MPEINPUATUS

HccaenoBanue, OLIEHKa u
JIMAarHOCTHKA OCHOBHEIX IOKa3areyei
MPOU3BOJCTBEHHOW  JI€ATEIHHOCTH,
M3y4YeHue

Mapxketunrosas

HapamuBanue  BbIycKaeMoH
OPOAYKIMHM BBIXOJ Ha HOBBIC
PBIHKHU COBITa

Orenka PBIHOYHOM MHO3UIIUH
MIPOMBILIEHHOTO MPEITPUATHUS
N3yueHns copoca Ha pbIHKE Ha
MPOU3BOJAUMBIA  TOBap W €ro
aHaJIOrOB

MuaHoBanuonuas

CosepiieHCTBOBaHUE (haKTOPOB,
XapaKTePU3YIOLTUX
OTHOCHUTENBHYIO 3((HEKTUBHOCTH
U OTpaKaromnX TCXHUYCCKUC H
TEXHOJIOTHYECKHUE pa3paboTKu

HUccnenosanue BO3MOKHOCTEH
MHHOBAIITMOHHOI'O paBBI/ITI/I}I

dunancosas

Onrtumu3zarus npuObLTH

BrigBienue BO3MOKHOCTEN
CHIDKEHUS 3aTpaT, a TakKe Pe3epPBOB
UX ONTHMU3ALAN

Kanposas

Nzyuenue u
BO3MOJKHBIX
MOTHBAIIMH KaJpOB, pa3BUTHE
s dhexTuBHON CHUCTEMBI
yIpaBJICHUE MIEPCOHAIOM

pa3paboTka
BapUaHTOB

MonuTopHHT U JUarHOCTHKA
OCHOBHBIX IIOKa3aTelled TpyHOBOU
JeSATEIBHOCTH

[TpumMeuanue — cocTaBIeHO aBTOpPOM 1o marepuaiam [78 - C.11]

AKHCHTI/IPYH BHUMAHHUC HWMCHHO Ha IIPOHU3BOACTBCHHOM KOHTPOJIJIMHIC,
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OTIPEJICNIM €Tr0 KaK KOMIUIEKC MEpOIPHUATUN, HAMPaBIECHHBIX Ha (OPMUPOBAHUE,
pa3BUTHE U MNOJAECPKAHWE KOHKYPEHTHBIX IPEUMYILECTB IPOMBILIIECHHOTO
NPEANPUATHS B COBPEMEHHBIX YCIOBHUSAX IYTEM KOOpPAMHALMU W HWHTErpaluu
GyHKIUMIT ¥ MHCTPYMEHTOB YIPAaBIEHUS HA BCEX CTAIUAX MPOU3BOACTBEHHOIO
Ipo1ecca.

3ajaya MpOU3BOJCTBEHHOIO KOHTPOJUIMHTA 3aKioyaeTcs B (popmanuzauuu
KOHLIETILIUY CUCTEMBI TUTAHUPOBAHUS U KOHTPOJISI, IPUMEHEHUH CUCTEMBbI IIJIaHOBO-
KOHTPOJIBHBIX pAacyeToB, OPUEHTHUPOBAHHBIX Ha pe3yJbTaThl B pa3paboOTKe
IUIAHOBBIX M OTYETHBIX (OpPM, KOOPAMHUPOBAHMM MPOIECCOB IIAHUPOBAHUSA
IPOU3BOJICTBEHHOTO MPOLECCA.

IIpesunent PK H.Hazap6aes B «Ctpateruu-2050» oTMETHI, 4YTO
HEOOXOMMO CO3JaHUE HAI[MOHAJIBHBIX KOHKYPEHTOCIOCOOHBIX OpEeHIIOB C
aKIIEHTOM Ha DJKOJOrM4yHoCTh. Y Kazaxcrana ectb OOJBIION IMOTEHIMAT B
nmoctpoeHuun Openma «Xne6 Kazaxcrana». HeoOXxoguMbIM — yciioBHEM B
MOCTPOCHUU JIaHHOTO OpeHja SBISETCSd TOCYJIapCTBEHHOE CTUMYJIMPOBAHME
arpecCMBHOIO BXOXJICHMS Ka3aXCTaHCKUX NMpEANpHHUMATENIed Ha PHIHOK Xje0a u
B MEPCIEKTUBE MOKYIKA U CO3JaHUE HKOJIOTMYECKH YUCTHIX XJI€OOKOMOMHATOB U
PO3HHYHBIX ceTeil ((pupMEeHHBIX Mara3uHoOB) B APYTHX CTpaHaxX, OCOOCHHO B
KPYIIHBIX MHOTOMWJUIMOHHBIX ropojaax. (Co3gaHue JKOJOTHYECKHM YHUCTOIO
xJieOHOTO OpeHaa OyAeT rapaHTHPOBATh BBICOKMI CIPOC HA Ka3aXCTAHCKYIO MYKY
Y MIIEHUIY, PA3BUTUE MYKOMOJIBHOTO ITPOU3BOJICTBA U MOJIOKUTEIBHO CKaXETCS
Ha UMHJKE cTpaHsl [79].

Takum oOpa3zom, MwupoBoe mauaepcTBo Kazaxcrana B IpPOHU3BOICTBE
NIIEHUIIBI U TMIIEHUYHOM MYyKH, OOECIEYEHHOCTh 3E€MEJIbHBIMH pecypcamu,
BBICOKMM TIOTEHUMAJ MPOU3BOJACTBA M DSKCIOPTAa OPraHUYECKON MPOAYKIHU
IPEICTABISAIOT 3HAYUTEIBHBIE BO3MOYKHOCTH [UISI Pa3BUTHS Ka3axCTAaHCKOMU
[UIIEBOM MPOMBILUIEHHOCTH. B TO ke BpeMs mpouecc pa3BUTUS YCIOXKHSIIOT
CIIEQYyIOIIME  aKTyalbHbIE  OTpacieBble  MPOOJIEMBI: MEJIKOTOBAPHOCTh
IIPOM3BOJICTBA, HU3KNUH ypoBeHb BHeapsseMoctn HUOKP, ycrapesmue Texnonornu
IIPOU3BOJCTBA, HU3KUI1 YPOBEHb BETEPUHAPHOU 0€3011aCHOCTH U BBICOKUH YPOBEHb
uMmIopro3aBucumoctu [71].

B TO xe BpeMs moreHuMan nuieBOM mnpomeiinuieHHOCTH PK mo3BossieT
JAHHOM OTpaciu 3HAYUTENIBHO MOBBICUTH OOBEMBI BBIMYCKa, OOECIEUHUB TEM
CaMbIM KaK MOTPEOHOCTH BHYTPEHHErO pPbIHKA, TaK W SKCIOPTHBIE 3aiBKU I10
OCHOBHBIM TIpynnam MNpoAYKTOB nutaHus. KazaxcraH mmeer peajbHbIEC IIAHCHI
CTaTh HE TOJBKO KPYIIHBIM CBIPbEBBIM 3KCIOPTEPOM, HO W PA3BUTOM arpapHoOu
JIEp)KABOM € IIAPOKOW  DKCIIOPTHOM  JIMHEMKOM  JKOJIOTMUYECKH  YHUCTOU
OpTraHUYECKON CEIbCKOXO3SMCTBEHHOW mNpoayKuuu. lloBpllieHME JUHAMHKH
nokasareneit mummieBoil mpomeinuieHHocTH U AIIK  Oyzer cmocoOGcTBOBaTH
yIy4IICHUIO KadecTBa >KU3HU HACEJIEHHS M OOECHEYEHHIO IMPOJIOBOJIBCTBEHHON
6e3onacHoctu Kazaxcrana.
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2.2 OueHka BHe[peHHS KOHTPOJJIMHIA HA MPeINPUATHAX NHUIIEBOM
npomMbinieHHoCcTH PecnyOsimku Kazaxcran

[ToTpeOHOCTH BHEApPEHUS KOHTPOJUIMHIA MPHUCYTCTBYET Y aKTHUBHO-
Pa3BUBAIOLIMXCS MPEANPUATAN, NPEANPUATHN, UMEIOLINUX psJ HaOpaBiICHUW B
CBOCH JEATEIbHOCTU, MNPEANPUITHNA MHOTOCTPYKTYPHBIX M  Pa3BETBIEHHBIX
(umeromux ¢unManel, ynai€HHble TNoapa3AeneHus U npouee). I[lcuxomorus
yIpaBleHI]a Ka3aXCTaHCKOIO CpeaHero Ou3Heca, M0-MOEMy, BCE-Taku el He
co3pera B OOJBIIMHCTBE CBOEM, KpallHE MHOTO PYKOBOIUTENIEH CUYUTAIOT
JOCTATOYHBIM HaJIMYME MPOCTO OyXraiarepckoro ydéra. J[ias MHOTHX MOHUMaHHE
"aBTOMaTM3alMs yHOpaBleHUA" yxke camMo 1o celde SBISIeTCS YyXKIbIM, HE
MOHSATHBIM U HE HYKHbIM. BooOmie 6e3 noHnMaHusi He0OXOAMMOCTH BHEIPEHUS Ha
OPEINpUsITUA aBTOMATH3allMM, BECTH peYb O KOHTPOJUIMHTE OeCCMBICICHHO.
bonpmias e yacTh paOOTHHKOB HAllUX HE KEJAalOT BHEAPATH HOBOE, OTTOPTaIOT
BCAKME UJeU aBToMaTu3anuu. CBA3aHO 3TO U € TE€M, YTO €lE JOCTATOYHO MHOIO
pabOTHUKOB B BO3pacTe, KOTOpbIM "KoMmbtoTep" u3ydan yxe nocie 30 ner. Bor B
TaKMX KOJUJIEKTHBaX Npo0sieMa BCEX BHEAPEHUNH MOXKET OBbITh pEIIeHa TOJbKO
XKECTKOM Bosel pykoBoauTens. Eciu ke caM pyKOBOJUTENb U3 YMCIIA BO3PACTHBIX
JOJIeH, TO €CTECTBEHHO HM O KaKMX MOTPEOHOCTSIX C UX CTOPOHBI BO BHEIPEHUSX
aBTOMAaTHU3alLMH, YIIPABICHUYECKOM y4ETE, KOHTPOJUIMHIE€ UITH HE MOKET.

OTMeTHUM TakXe BO3HUKAIOIIME CII0KHOCTH C OpPraHHU3alUel MOJHOLEHHON
CITy)0bl KOHTpOJUTUHTA. [IpudrH MOKeT OBITh HECKOJIBKO.

TpyaHo MHTErpupoOBaTh HOBYIO CIY’KOY B CIOKHBILYIOCS CTPYKTYypy. B
KOMIAHUSIX YK€ €CTh yCTOSBINAsCS CXEeMa BIAJCHHs  HHQOpMAIUei,
B3aMMOJICHCTBHS MEXKY MOAPA3ACICHUAMHU, UepapXxus BaacTu. M mo0bie MOmbITKH
UX W3MEHEHUs HaTAJIKUBAIOTCS Ha JKECTKOE CONpoTHBIeHHE JroAeil. Tak,
(MHaHCOBBIN AenapTaMeHT OOUTCS OTKPBIBATH LUQPHI, YTOOBI HE MOTEPSITH CBOIO
BJIACTh HaJl OusHecoM. IT-aupeKkTop ToXke He COrNIaceH, 4YTOObl OOIIMPHBIN JOCTYII
K uH(popmanuu Obu1 y KOro-to emé€, kpome Hero. B pesynbpraTe cama uaes
KOHTPOJUIMHIA TPOBAJINBAETCHL.

Her HeoOXxoIuMMbIX HMHCTPYMEHTOB. JlJis TMOJHOUEHHON paboThl CIIykKObI
KOHTPOJUIMHIAa HY>KHa KOMIUIEKCHAass MH(pOpPMAIMOHHAs CHUCTEMa, BKJIIOYArouas
yIIpaBICHYECKUHN yU€T, yIpaBJeHUE MEPCOHATIOM, yIipaBiieHue crpareruei, CRM,
OTIEpaIlMOHHBIM y4€T U T. 1. B KOMIaHusX k€ OOBIYHO CYIIECTBYET HECKOJBKO
pa3po3HEHHbIX HMH(OPMALMOHHBIX cucTeM. Ecim BCE Tak M OCTaBUTh, CiIyxk0a
KOHTPOJUTUHTA TOJBKO TEM U Oy/eT 3aHUMAaThCs, YTO BHIMCKMBATh MH(OPMAIIHIO B
pa3HBIX CUCTEMaX, MbITaTbCA €€ KOHCOJUIUPOBAaTh U CTPYKTypUpoBaTh. B urore,
KOr/1a HeKui OTYET OyIeT cenaH, OKaXeTCsl, YTO OH YK€ HE HYXKEH MOIb30BaTEII0

IToka3arenp kadecTBa HMH(POPMAIMOHHOTO OOECICUYCHUS KOHTPOJIIMHTA
XapaKkTepu3yeTcsl MOJE3HOCThI0 MH(OpPMALUU, TO €CTh CBOMCTBOM HH(MOpMaLUU
OBITh YMECTHOM, HAJAEKHOU W CPAaBHUMOM, OTPaKaTh PEAIbHO CYIIECTBYIOLIUE
00BEKThI C HEOOXOAUMOUN TOUYHOCTHIO.

OtcyTcTBUE KBATU(PUIIMPOBAHHBIX KaIpOB. B HAIIMX MHCTUTYTax HET TaKOH
CHEIUATBHOCTH, KaK «KOHTPOJJIEP», WU Jlake B OM3HEC-IIKOJIaX Bbl €1Ba JIU
HalJETe CreunaaIu3upOBaHHbIE KypChbl IO KOHTPOJUIMHTY. OCHOBHBIE CIIOKHOCTHU
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BO3HHMKAIOT TIPU TOMNBITKE HAWUTH «YHUBEPCATHHOTO COJAATa» JJisi CIy»KOBbI
KoHTpoJuTHTa. [lomMmuMo 0a30BBIX TpeOOBaHUN K TaKUM COTPYJHHUKAM (3HAHUS
SKOHOMUKH U (PMHAHCOB, YNPABJICHYECKOrO0 Yué€Ta W OHOJKETUPOBAHUS, YMEHUS
paboTaTh ¢ pa3HbIMH HH(POPMAIMOHHBIMH CHUCTEMaMH), BaXKHBI €MI¢ OIBIT B
Ou3Hece W MOHMMAHHUE MPOUCXOISAIINX B KOMIIAHUM MPOLIECCOB - OT Oyxydéra a0
MapKeTHWHra, MpoJax U npousBojacTBa. Eciu He Oyner XoTs Obl OAHOU
COCTaBJISIIOIICH U3 ATOro Habopa, TO €CTh HE OYJIEeT 1IEJIOCTHOTO BUACHUS OU3Heca,
TO PpEIIeHHs ¢ PEKOMEHJALMM KOHTpoJulepa, CKopee Bcero, OyayT
MOBEPXHOCTHBIMH HJIH CITUIIKOM JoKaJbHBIMH [80].

UToOBI PEoI0IETh BCE AT CIOKHOCTHU, HYKHO:

IPaMOTHO CHPOEKTUPOBATH CIY>KOy KOHTPOJUIMHIA U MHTErpUpOBaTh €€ B
KOMITaHUIO;

mo00paTh KBaTU(UIIUPOBAHHBIE KAAPbI, CPOPMUPOBATH KOMAH/TY;

BHEJIPUTH KOMIUIEKCHYIO HH()OPMAITMOHHYIO CHCTEMY.

[lepBblii U3 3TUX IAroB - 06a3a JJIsl BCETO OCTAIbHOI0. Y CIeX B LEeIoM OyaeT
3aBUCETh OT TOrO, HACKOJBKO TOYHO BbIOpaHa MOJENb IOCTPOEHHUS CIIykKObI
KOHTPOJUIMHTA.

PaccmoTpum  mpouecchl  BHEApPEHUS ~ KOHTPOJUIMHTA Ha  IpUMEpe
OpEaNpUsITUA NUIIEBOM NpoMbllieHHOCTH: AO «Paxaty, AO «AJIMaTUHCKUN
caxap» u AO «Kopnopauus «L{ecHay.

AO «Paxar» - oIMH W3 KPYNHEHMIIMX MPOU3BOJMUTENIEH KOHIMTEPCKON
npoaykuuu B Kazaxcrane, oCylIECTBISIONIEIO CBOIO HCTOpuio moutu 70 yer (c
1942 rona).

PykoBoacTBO mpeanpusTUs HE CHEMIUT C BHEAPEHHEM IOJHOW CHUCTEMBI
KOHTPOJUIMHIA, MPU 3TOM AaHAIU3 JEATEIbHOCTH IOKAa3bIBAET, YTO OTEIbHbBIC
(GYHKIIMM KOHTPOJUIMHTA B TOW WM HWHOW MeEpe MPHUCYTCTBYIOT. OJTO TakKHe
byHKIINHU, KaK:

- pa3paboTKa CHCTEM W TOJJEPKKa MPOIIECCOB TUIAHUPOBAHUSA W KOHTPOJIS
NEeATEeNIbHOCTU MPEPUATHS;

- opranuszauus cOopa, U3MEPEHUs], aHAIM3a U UHTEPIPETALMH ITUIAHOBBIX U
OTUETHBIX JIAaHHBIX, & TAaK)K€ BHEIIHEW W BHYTpEeHHEH WH(OpMaIuu, mpsiMo WA
KOCBEHHO CBSI3aHHOU C BBIITYCKaeMOU IPOAYKLUMEN IIPEAIIPUITHSA;

- KOOpAWHAIMS U UHTETpallus MpoIeccoB ynpasieHus B chepe pa3paboTok,
3aKyMOK, JIOTUCTUKH, IPOU3BOJICTBA, MPOJIaX, PUHAHCUPOBAHUS.

OpranuzanmonHas mozenb ynpasieHus AQO «Paxar» mnpexycMarpuBaeT
NEBATh Hanbosee Ba)XHBIX LIEJEBBIX MOJCUCTEM: (PMHAHCOBBIM, SKOHOMUYECKUA,
WHKEHEPHOTO0 O00eCreyYeHus, MPOU3BOJCTBEHHbIN, KOMMEPYECKUN, YIpaBICHUS
[IEPCOHAJIOM, YIPaBJIEHUS KadeCTBOM, YIPABICHUS NPOLIECCAMU YHIPABICHUS
(OpraHu3aIMOHHO-METOMYECKOT0 00eCIeueHus ) 1 0e30MacHOCTH.

Bce »TM moxacucreMbl B3aMMOCBSI3aHBI MEXKIYy CO0OM ©  YacTHUYHO
IPHUCYTCTBYIOT B JIF0OOH U3 BHIIIIETIEPEUNCICHHBIX.

Ha ocHoBanuu (puHAaHCOBOW OTYETHOCTH 3a PAJl JIET, aBTOPOM COCTaBJICHA
OCHOBHBIX  TEXHHUKO-3KOHOMHYECKHMX  IOKa3zaTreled 1O  HCCIEAYEMbIM
IPEAIPUSTUSIM.
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Tabnuna 12 - OcHOBHBIE TeXHUKO-dKOHOMUYeckue nokazatenn AO «Paxat»y, AO «Anmarunckuit caxap» u AO «Kopmoparus
«Ilecna» 3a 2010-2012 roxpl, B THIC. TCHTE

[Tokazarenu AO «Paxat» AO «AJIMaTUHCKUN caxap» AO «Kopnoparmus «LlecHa»

2010 2011 2012 2010 2011 2012 2010 2011 2012
Jloxon ot peanuzanuu | 23 589 263 | 28 760 908 | 29390 162 | 11845043 | 10482 108 | 11897 256 | 37997 314 | 23208 169 | 42 209 291
Cpennecrniicoynas
YHUCIIEHHOCTD 3821 3774 3780 660 638 645 4977 4918 5022
paboTaroniux
CpenuneronioBas
CTOUMOCTH OCHOBHBIX 36 657 52 327 54 224 6 548 6 208 6782 14 134 263 | 14 953 634 | 15898 758
CPEJCTB
CpenneromoBas
CTOUMOCTD 7367172 6 660 579 7474718 | 8004 457 8126625 | 8694513 | 125458 24 | 442 204 40 615 973
KPaTKOCPOYHBIX 1 8 431
AKTUBOB, TCHTE
[Tpon3BOANTETBLHOCTD
Tpyna (ctp.1/ctp.2), 6 173,58 7620,8 7 775,17 17 947,03 16 429,64 18 445,36 7 634,58 4 719,02 8 404,88
TEHre/4yen
doHgo0THAYA 643,51 549,64 542,01 1 808,96 1 688,48 1754,24 2,69 1,55 2,65
(ctpl/cTp3)
DOHI0EMKOCTh 0,0015 0,0018 0,0018 0,0006 0,00076 0,00057 0,37 0,64 0,38
(ctp3/ctpl)
CebecTonMocCTh 19215985 | 23425350 | 23161871 | 10703976 | 9667232 | 10279514 | 30063 326 | 19871167 | 9278532
OPOAYKIHH
BasoBast npuObLITH 4373278 | 5335558 | 6228291 1141 067 814 876 1617742 | 15195824 | 23208 169 | 42 209 291
Pacxonel meproaa 1703 491 1778 002 2 186 389 389 198 299 814 402 658 8874025 | 15530393 | 18484472
Hoxon no 1589 913 2178766 | 2505260 262 433 163 786 339 726 5500459 | 8104785 | 17257799
HAJIOT000JI0KEHUS
O6opaunBaeMoCTh
TEKyIIUX aKTUBOB 3,2 4,32 3,67 1,48 1,29 1,37 0,30 0,05 0,069

(ctp.l/cTp.4)

[IprmeuaHue — cocTaBIE€HO aBTOPOM 10 MaTepuaiaM GpuHaHcoBoil otueTHocTH 3a 2010-2012 rosel




KoHkypeHTOCTIOCOOHOCTh ~ MPEeANpUSATHS  3aBUCUT BO  MHOIOM  OT
BO3MOXXHOCTEH €ro pyKOBOJCTBA MPUHUMATh TPAMOTHBIE U B3BEUICHHBIC PEIICHUS
Ha OCHOBE JI0cTOBepHOU nHpopmanu. OCHOBHOM MPO0OJIEMOM B HACTOSIIEE BPEMS
ABJIIETCSI HE OTCYTCTBHUE, a Nepen30bITOK nHpopmauu. Paznuunsie GpruHaHCOBBIE
MOKa3aTelid PAacCUUTHIBAIOTCS OTAENbHO Apyr oT apyra. Kak mnpasuiio, npu
aHaJIM3€ CBSI3U MEXKIY HUMU HE YUUTHIBAIOTCSA. DTO MPUBOJIUT K MPOTHBOPEUYHUBHIM
WIH JaX€ HEMpaBUIHHBIM BBIBOJAM IPHU TMOMNBITKE AaTh KOMIUIEKCHYIO OIICHKY
¢uHaHCcOBOrO cocrosiHus npennpustus. [loaToMy nns anekBaTHOW OLIEHKH
(UHAHCOBOM CHUTyallMM HAa KOHKPETHOM IPEANPUSATHH HEOOXOIUMO OMNPEIENINTh,
KaKoe YMCJIO IOKa3zaTeled HY)KHO pacCUUTaTh W KaK UX CTPYNIIHPOBATH, YTOOBI
BBIBO/IbI OBLIH BepHbIMH [81].

B paGote aBTOpOM mpHMEHEH (UHAHCOBBII TPEYroJbHUK KOHTPOJUIMHIA,
KOTOpBI OCHOBaH Ha CUCTEMHOM IOJXOJ€ K JBHXEHHUIO PECYPCOB MPEAIPUATUS
(pucyHnok 8). B ocHOBe 3TOr0 MOAX0/a JICKUT MPOCTask Ues, 4To Jr00i OuzHec
MOJKHO TMpPEICTAaBUTh KaK B3aMMOCBSI3aHHYIO CHCTEMY JABIKCHUN (PHUHAHCOBBIX
PECYPCOB, BBI3BAHHBIX YIIPABICHYECKUMU pemieHusIMu. Kaxaoe u3 3Tux pemeHui,
B KOHEYHOM CYETE, BBI3BIBACT YJIYUIIAIOUIEE WIA YXYILIAONIEe 3KOHOMHUYECKOE
BO3JelicTBME Ha OuszHec. B cymHOCTH, Tpoliecc YNpaBleHUs JIIOObIM
OPEINPHUITHEM - 3TO CEpHsl IKOHOMUYECKUX PEUICHUI. DTU PEIIeHUs] BBI3BIBAIOT
IBUXKEHUS (PMHAHCOBBIX PECYpPCOB, 00ECTIEUNBAIOIINX OU3HEC.

Bripyuka

SOd

p 5 O/CK = obopaunBaeMOCTh
O/A = 0060paunBacyoCTh aKTUBOB COBCTBEHHOIO KAIMTAA

@@~

AKTHBBI A/CK = (puHaHCOBBII pbryar BCHHBIN
Karmnurall

CooOcr-

PucyHnok 8 - ®uHaHCOBBIN TPEYTroIbHUK KOHTPOJUIMHTA

[Mpumeuanue — Mcrounuk [81, c.48]
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B neBom TpeyrompHuke mmerorcs 3 mokazatens: ROS (peHTabenbHOCTH
mpoJiax), ooopaurBaeMoCTh akTUBOB U ROA (uncras peHTaObeTbHOCTh aKTUBOB).
IlepBble 1Ba moka3aTels €CTh HU YTO MHOE KakK cucTema Iokaszatenei Du Pont.
JlaHHBIA TPEYroNIbHUK MPEACTaBIIAET OOJIBIION HMHTEpEC UIsl PYyKOBOAMUTENIEH
TPEIPUIATHS U CITYXKHUT JIsl aHaIN3a MPOAaK MPEIIPHUSITHS.

B nmpaBom Tpeyronsnuke nokazatenu (ROS, ROE (uucras peHTabenbHOCTh
COOCTBEHHOI'0 KamuTajga) W  000OpauyuBaEeMOCTh COOCTBEHHOT'O  KalluTalia)
MHTEPECHBI, TIPEXKJIEC BCETO, IJisi COOCTBEHHUKOB MPEANPUITHS, TaK KaK WMEHHO
OHM  OTpaxaroT J((PEKTUBHOCTH,  HUCIONB30BAHUA HMX  (PUHAHCOBBIX U
He()MHAHCOBBIX PECYPCOB.

B nmxuem tpeyronbHuke k TmokazarensiMm ROA u ROE mnpuGaBnsercs
(VMHAHCOBBIN pbhIYAr, U OCHOBHBIMU 3aMHTEPECOBAHHBIMHU JIMIIAMHU JJIs JAHHBIX
MoKa3aTeliel SBISIOTCS KPEAUTOPHI U OAHKH, BHIAIONINE KPEIUTHI IPEATPUSITHIO.

Takum o0pazoM, B (PMHAHCOBOM TPEYTOJHHUKE KOHTPOJUIMHIA COEIUHEHBI
MOKa3aTeNH, MPEACTABIAIONING UHTEPEC AJI Pa3TUYHBIX TPYMI, YYaCTBYIOIIUX B
pa3Butun npeanpustui. CTOIKHOBEHHE WHTEPECOB PA3IMUYHBIX TPYMI MOXKET
OBITh ypPEryJaupOBaHO TYyTEM JOCTHKEHHS KOMIPOMHCCA B paMKax JaHHON
MOJICTIH.

B nienTpe ¢uHaHCOBOTO TpEyroiibHWKAa KOHTPOJUTMHTA HAXOAUTCS 3HAYCHHE
npuObIM, HO HE YKa3aHO, KakoW WMeHHO. JlaHHas «HETOYHOCTH» MO3BOJIAET
pacHIMpUTh KaXIbli W3 OTHOCUTEIBHBIX TIOKa3zaTeled U  aJanTHUpOBAThH
(bYMHaHCOBBIN TPEYTOJIBHUK KOHTPOJUIMHTA K JIIOOOMY KOHKPETHOMY MPEAIPUSITHIO
[82].

1) pearabenbHoCcTh Tpoaaxk (Return on Sales — ROS) — oaun U3 BaxXHEHIINX
WHJUKATOPOB JIEATEILHOCTH TPEANPUATHS, KOTOPBIM YYTKO pearupyer Ha
MaJseime KoiebaHus crpoca, Ce0ECTOMMOCTH U APYTHUX (DAKTOPOB;

Koaddumment penrabenpbHOCTH TpoAax XapakTtepusyeT 3(h()EeKTUBHOCTH
MPOM3BOJACTBEHHOW W KOMMEPUYECKOH MeATEeIbHOCTH M TOKa3bIBAET, CKOJIBKO
OPEINPUITHE UMEET YNCTON MPUOBUIN C TEHTE MPOAAK.

PenTabenpHOCTD IPOAAK BBIUMCISIETCS KaK OTHOLIECHHE YUCTOW MPUOBLIN K
000pOTYy U MPOYUM TOPTOBBIM 10X0]1aM (K BBIPYUYKE OT MPOJAK).

ROS = (4yncras npuObLIb / YMCTBIN 00BbeM mpoaax)*100% [83].

Bce nannble, HeoOXoauMBbIE U pacdeTa JaHHOTO MoKaszarens, OepyTcs u3
otdeTa o puoObLIIX U yObITKax (IIpunoxkenus ).

2) uncras peHrabenbHOCTh akTHBOB (Return on Assets — ROA) — maHHBI#
MOKa3aTeNb SBIAETCS JKU3HEHHO BAXKHBIM ISl MPEANPUATHS. AKTUBHOCTH
MPEANPUATAS HA PHIHKE OMpPENeNseTCs MNPUOBbLIBI0, TMOTYYEHHON Ha CIUHHILY
uMmytmiecTBa (akTuBoB). BakHO, 4TOOBI peHTAOETHHOCTH AaKTHBOB OblIa HE
MEHBIIIEH CpeHEeN MPOIEHTHOW CTaBKH OaHKa MO JOXOJHOCTH TIPH Tepeaade
JICHEe)KHBIX CPEJICTB B YIpaBiieHHE. B NpOTHBHOM cilydae MOXHO TOBOPUTH O
HECTIOCOOHOCTH TPEANPHUITHS TPAMOTHO HCIOJB30BaTh HMMEIOIIUNCA Yy HEro
KaIuTa,

KospduimenT peHTabenbHOCTH aKTHUBOB XapaKTEPU3YET CIIOCOOHOCTh
PYKOBOJCTBa KOMMaHUH 3(PPEKTUBHO HCIOIH30BATh €€ AKTUBBI /ISl MOIYYCHUS
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npubs. Kpome Ttoro, 3tor K03(pGUIMEHT OTpa)xaeT CPEAHIO TOXOAHOCTH,
MOJIYYEHHYIO Ha BCE UICTOYHUKH KanuTaia (COOCTBEHHOTO U 3a€MHOTI0).
ROA = (uucras npuObuIb / akTuBHI npeanpusatust)*100% [83].

3) uucras peHtabeabHOCTh coOcTBeHHOro Kammrtana (Return on Common
Equity — ROE) — nanHbIif moKa3areib MPEACTaBIsAET HHTEPEC, MPEKIC BCEro, IS
aKIIMOHEPOB M BIJIQJICNIBIIEB MPEANPUSATUS, T.K. OTpaxaeT >HPEeKTUBHOCTH
BJIOJKEHUM.

ROE = (uncras npudbuib / coocTBeHHbIN KanuTan)*100% [83].

PaccMoTpuM (uHAHCOBBIN TPEyTrOJIbHUK KOHTPOJTUHTA, KOTOPBIA COCTOUT
U3 TpEX 30H COOTBETCTBYIOUIMX MHTEpECaM pPa3IMUHBIX TPYyMI MoJib3oBarenei. B
ATUX 30HAX MPUCYTCTBYIOT UHIUKATOPBI, HEOOXOAMMBIE JJIsI KOHTPOJIS.

B sTom TpeyronbHrke GUHAHCOBBIX MOKA3aTENEeH KaX/1asi BEIMUUHA CBsI3aHa
C Ipyroll OTACIbHON JIMHUEW. DTHU JIMHUM MOKA3bIBAIOT B3aMMOCBSA3b KKIOU U3
ATUX BEJIUYMH.

AHanu3upysi TOKa3aTeau JOXOAHOCTH (PEHTA0ENbHOCTh) B OTYETHOM
MEepUOE MOXKHO CKa3aTh, UTO:

- PentabenbHoCTh npoaax causmiack Ha 0,014% u cocraBuna 0,197% - 30
TOBOPUT 00 YXYIIIEHUU PE3YJIbTATOB OT ACATEILHOCTHA OpPTaHU3alINHY;

- PenrabenbHocTh akTHBOB yBenuumiach Ha 0,048% u cocraBuina 0,126%.
DTO TOBOPHUT, YTO AKTHUBBI OPTaHU3AIMU CTAM MPHHOCUTH OOJIbIIE TPUOBLIM HA
0,048%;

- PentabenpHocTh KamuTanaa cHusmwiach Ha 0,013% wu cocraBmma 0,092% —
ATO TOBOPUT 00 3(P(HEKTUBHOCTH UCTOJIb30BAHUSI KAMUTANA U YBEIMYCHUU YUCTOU
MPUOBLUIA OT UHBECTUPOBAHUS COOCTBEHHBIX PECYPCOB.

Wcxonas vz Bhlle W3JI0)KEHHOTO, MOKHO CKa3aTh, uTo AO «Paxaty siBnsercs
JIOXOIHOM OpraHU3alMeN U ee JJOXOJ YBEIUUMBACTCS C KaXKIbIM IMEPUOIOM.

Uro kacaercs BHEAPEHUS HOBBIX TEXHOJOTHM, TO TEXHOJOTHYECKOU
CIIy001 KOMITAHUU BEJIETCS TIOCTOSIHHAS paboTa Mo MPUMEHEHUI0 COBPEMEHHBIX,
HKOJIOTUYECKUX YUCTHIX BUJIOB ChIPbS M CO3/IaHUIO HOBBIX BUIOB TPOYKIUH.

AO «Paxar», mno-npexxHemMy 3aHUMAeT JIUAUPYIOIIEE IOJ0XKEHUE BO
BHYTPEHHEM MPOU3BOACTBE KOHIUTEPCKUX W3JEIUN, MOXHO OTMETHUTh JIWIIb
HE3HAYUTEIbHBIA pocT — mpu mnokazarene 22% B 2008 r. B 2009 r. naHHbIA
IoKasaresnb cocTaBui 23%.

PbiHKM cObITa OCTaNINCh MPEKHUMU U 3HAYUTEIBHBIX M3MEHEHUU B
OTYETHOM IOy HE MPOU3OIILIO.

Tenepsr paccMOTpUM AESATEIBLHOCTH JPYroOro akIMOHEpPHOro oOlecTBa -
«ANMaTUHCKUI caxapy, OCYIIECTBISIOIIETO CBOKO AESITENBHOCTD ¢ 16 nrona 1999
roja.

OcHoBHOll  gestenbHOCTEIO  AO  «Anmatunckuii  Caxap»  sBISIETCS
nepepaboTKa caxapa-chIplia, a TaKkKe BhIpadOTKa caxapa U3 ChIpiia.

AO "Anmarunckuii Caxap" MmeeT TBEp/AbI€ MO3UIMU HA PHIHKE YCIYT 110
nepepaboTKe caxapa — CbIpIA, TaK KaKk 3TO OAMH M3 KPYIHBIX 3aBOJIOB
PacIoIOKEHHBIX Ha IOT0-BOCTOKE PECMyONMKH M 30HA JUCTPUOBIONMH caxapa,
MIPOU3BEAEHHOTO Ha 3aBOJIE PACIPOCTPAHSIETCS BO BCE TOPOJAa CEBEPHOTO pEruoHa
Pecny6nuku Kazaxcran
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B AO «AnmaTuHCKHMI caxap» TakKe HET CIY>KObl KOHTPOJUIMHTA, HO
UMEIOTCA 3JIEeMEHThl KOHTpoiuimHra. AQO «AnMaTUHCKUN caxap» pa3padoTan
KOHIICTIIMIO Pa3BUTHUSL NPEANPUITUS, HUHTETPUPOBAHHYIO HHPOPMAIMOHHYIO
cucremy SAP R/3, nnst coBepiieHCTBOBaHUSI CBOCH AESITEIbHOCTH, HECKOJIBKO pa3
yupenutrenn AQO npuriamaid CTOPOHHUX KOHCYJIBTAaHTOB, MAapKETHHTOBBIE U
pekjaMHble (UPMBI, UCTIOIB30BAIN YNPABICHYECKUN YUET U aHAJIU3 PE3yJIbTaTOB
paboThl MpeAnpUATHs B CPAaBHEHMM C TaKMMH KOHKypeHTamu Kak AO «A3sud
Caxap», AO "Anmatel Kantel", AO «Kokcy Illexep», AO «Kaut», AO «Komioii»
(Keipreizcran), AO «Kaunasl Kant» (Keipreizcran).

Crnenyromum 00bekToM uccienoBanus craio «AO «Kopmoparnus «llecHay.

Kopnopanus paboTtaer B 4eThlpeX HANpPABICHUSIX — arpONPOMBIIUICHHOM,
CTPOUTENHHOM, B cpepe pO3HUYHOM TOPTOBIHN U (PUHAHCOBBIX YCIYT.

OmgHUM W3 OCHOBOIIOJIATAIONIMX MPUHIIMIIOB PaOOThl KOMIAHUH SIBIISETCS
BHEJIPEHUE HOBBIX TEXHOJIOTUH, B TOM YUCJE B 00JIaCTH MEHEKMEHTA.

JlesTenbHOCTh 10 NEpepadOTKE 3e€pHAa BMECTE C HATMYMEM MOILIHBIX JIMHUAN
MPOU3BOJICTBA, IMOJ0OpA 3aKyNMaeMOIro ChIpbSi M KayecTBa BblllyckaeMbix 150
HAUMEHOBAHMW TMPOAYKUMHU C  JIETKOY3HABa€MbIM  OpEHIOM, TO3BOJIHMIIA
Kopnopauuu 3anste 6onee 28% ponau pbiHKa MyuyHbIX U 30% MakapOHHBIX
u3sienui r.AcTaHbl, TEM HE MEHee, ¢ 0oJiee HU3KOW J0Jiel B OCTaJbHBIX PErHOHAX
Kazaxcrana. [Ipogaxxa Mmyku u My4yHoil npoxykuuu B 2010r. cocraBuia 26% ot
Bcex npojax Koproparuu [84].

B ocHoBHOM Bcsi aHanuTHueckass paboTa Ha MPEANPHUSTHU TPOBOIUTCS
OTZIEJIOM 3KOHOMHMYECKOro aHain3a. OH COCTaBJISIET U HOBBIE CMETHI 3aTpar U
KaJbKYJISIIMM Ha OTAENIbHbIE BUABI MPOIYKIUHU, pabOT W YCIyr, Ha OCHOBaHUU
JTAHHBIX OyXTanTepuH COCTABISET (PAKTUYECKHE CMETHI 3aTpaT M KaJIbKYJISAIHH,
omnpeaenser oTkiIoHeHUs. Kpome Toro, oObIUHO Ha OTAENE SKOHOMHYECKOTO
aHanu3a JISOKUT (QYHKIUSA [eHooOpa3oBaHusl (IO CHUCTEME «3aTpaThl —
HOpPMaTUBHasi MNPUOBUILY), MPOBEPKA KAIbKYISUUA TMOCTABUIMKOB YCIYr U
MHOECTBO JIPYTUX (QyHKITHH.

C Oonpmol nonel yBEpPEHHOCTH MOKHO YTBEp)KIaTh, 4YTO OTHEN
HKOHOMHUYECKOTO aHajau3a OyAeT CUMTATh JACSITENbHOCTh CIY>KObl KOHTPOJUIMHIA
«BTOPKEHUEM» HA €T0 «3aKOHHYIO TEPPUTOPUION.

[IpuHnunuanpHass oOmMOKA JaHHOM TMO3UIMU — HEJOOIEHKA PpOJH
aHAIMTUYECKOW padoThl HA TMPEANPUATHH, MHEHHE, YTO AaHaJIU30M MOKHO
3aHUMAaThCSl B CBOOOJHOE OT OCHOBHOW PaOOThI BpeMsa. OCHOBHBIE OOS3aHHOCTU
OTJIe]Ia YKOHOMHYECKOT0 aHaIN3a — 3TO pacyeT 3aTpaT U (PUHAHCOBOIrO pe3yJibTaTa
o 1exaM, NPEANpUSTHIO B LEJIOM, BUJIAM MNPOAYKIHWHU: UMEHHO Ha PacyeThl
yXOIUT OOJbINas 4acTh pabOThI, TUTAHOBBIA OT/EI 3arpy’>kKeH TeKylehd paboToil u
€ro yCWJIMsl HallpaBJICHbl OTHIO/Ib HE HA aHAJIN3 XO3AWCTBEHHOM IEATEIbHOCTU
MPEAIPUSATHUS.

[IpyHuMnuanbHOE OTAMYME CIYXKObl KOHTPOJUIMHIAa OT (PUHAHCOBO-
SKOHOMHUYECKON CIy>KObI COCTOMT B TOM, YTO OHa pEIIAET 3a/Jayd YJIy4dlIEHUs
AKOHOMMYECKOH pabOThI (CTpaTErMuecKre 3a1aumn).

AHanuTuueckas paboTa — 3TO CHUCTeMHas paboTa, W OHa TpelyeT
CUCTEMHOT0 MOAX0/a, padOThl HAa MOCTOSTHHON OCHOBE, OTBETCTBEHHOCTH 3a CPOKHU
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U pe3ynbTaThl. To K€ caMOe OTHOCHTCS K MPOIECCY HEMPEPBIBHBIX YIyYIIEHUN.
[ToaToMy  ONTHMaJIbHBIM  BAapUAHTOM  SIBIISIETCS ~ OpraHU3aIMs  CIIYXKObI
KOHTPOJUIMHTA KaK OTJEIHHOTO MOApa3IeICHUs, PAaBHONPABHOTO C OyXranrepuein
¥ OTJIETIOM SKOHOMHUYECKOTO aHaJn3a.

CrnenyrommM 3TanioM BHEAPEHUS CHCTeMbl KoHTpoyunHTa B AO «llecHa»
JOJKHBI CTaTh MEPOIPHUATHA PYKOBOJCTBA MPEANPUATHH 110 TPEOJAOTICHUIO
COIMPOTHUBJICHUS TIEPCOHAIa HOBOBBEIACHHUIO.

UtoObl MOOUTHCS TMOCTABJICHHOM 1€ HEOOXOJIUMO, OBICTPO JIOCTHUYH
NEPBBIX pE3yJbTaTOB, a 3aTeéM YyTBEPAUTb Ha MPEANPUATHH CTAOMIBHO
paboTaloIIyI0 CUCTEMY, CIEAYET NMPOAaHATU3UPOBATh TPYAHOCTU, KOTOPHIE MOTYT
BO3HUKHYTb, UX IPUUMHBI U CPEJCTBA, TO3BOJISIONIME UM TPOTUBOCTOSTh

HeratuBHbiM (DakTOpoM Takke SIBJISETCS MPUCYTCTBUE 3a TOCIETHUE B
roja yobiTkoB cBs3anHoi komnanuu TOO «Konnepn «llecna-Acteix» (16% ot
obOmeit Boipyukn Kopmopamuu 3a 2010r.), KOTOpble, COTJIacHO OTIACIHHOMY
ayIUTOPCKOMY OTueTy, chopMupoBanach B pasmepe 1,2 mupa. tenre 3a 2009r. u
1,0 mapa. Tenre 3a 2010 r. B cBor ouepean, OTpULIATENBLHOE 3HAYEHUE JAHHOIO
MOKa3aTesiss MPOM30IIIO0 BBUAY YBEIHYCHHUS CEOSCTOMMOCTH W OIEpAIlMOHHBIX
pacxoioB [84].

[IpucyTcTBHE Ha pPBHIHKE MYYHOH MPOAYKIIMH BBIPAXKACTCS B MOCTOSHHOM
3aKyTe 3epHa Ka3aXCTAaHCKUX IMPOHW3BOAMUTENICH IO PBHIHOYHBIM II€HAM, KOTOPBIC
CWIbHO 3aBUCSAT OT HEraTUBHOTO M3MEHEHUS PBIHOYHOM CHUTyaluu B
CEJIbCKOXO3SIICTBEHHON ~ OTpaciu, W  HAKJIAJbIBalOT  OrpaHUYEeHHE  Ha
KOHCOJIUJIMPOBAHHYIO0 PEHTA0ENbHOCTh M Oyayiiue, oOmue ¢ JOYepHUMHU
CTpYyKTypamu, noToku Koprnopaiuu, 4To TakkKe YUYUTHIBAETCS KaK CASPKUBAIOLIUN
daktop. JlanHpli (pakTOp yCHIMBAETCSs BBUAY OTCYTCTBUS COOCTBEHHBIX
ceIpbeBbIX 0a3 Koprnopanuu, KoTopble MO3BOJIWIM Obl 3HAYWUTEIBHO YIYUIIUTh
KOHCOJIMJIUPOBAHHYIO PEHTA0ETHbHOCTh IEITEIbHOCTH

OcTpasi KOHKYpPEHIIHsI SIBISIETCS CTPYKTYPHBIM TPEMSTCTBUEM [JISI POCTa
KOHCOJIMIUPOBAHHBIX JICHEKHBIX MOTOKOB Kopmopanuu. 9TO yCWIMBAETCS TEM,
9YTO Ha MECTHOM PBIHKE MYKH BBOJSTCS HOBBIE MOIIHOCTH CO CTOPOHBI KPYITHBIX
BEPTUKAJILHO-UHTETPUPOBAHHBIX  MPOU3BOJIUTENICH, HMMEIONUX COOCTBCHHBIC
ChIpbeBBIC Oa3bl [84].

AHanu3 MpaKTUKA BHEAPCHUS KOHTPOJUIMHTA B Ka3aXCTAHCKUX KOMITAHHSX
BBIJICIISICT CIEAYIOIINE ITAIBI:

- LIeTIeN0JIaraHue;

- BHEJIpEHHUE Ha NPENPUATUN YIPABICHYECKOTI0 y4eTa U OTYETHOCTH;

- BBEJICHHE B MIPAKTUKY M UCIOJIb30BAHNE MEXaHHU3Ma KOHTPOJs [26].

Jns  aHanmu3a  pa3BUTUS  NPEANPUATHNA  BBIACICHBI  CIEAYIOIINE
YKOHOMHUYECKHE TTOKA3aTEeIIH:

- JIOXOJ OT peaju3alliy MPOAYKIIHH;
dbon00TIAYA;

POCT MPOU3BOAUTENHHOCTH TPY/IA 32 CUET BHEAPECHUSI HOBBIX TEXHOJIOTHH;
peHTabEIbHOCTh UCIIOJIB30BAHUS JOJITOCPOUHBIX AKTUBOB;
qucTasi NpuObLIb;
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- peHTabeIbHOCTh COOCTBEHHOTO KalMTaa,;
- peHTa0eIbHOCTh MPOJaXK.

Tabmuma 13 — AHaiM3 OCHOBHBIX IOKa3aTejed ACATEIbHOCTH MPEANPHUSTUHN

HHIHGBOﬁ IMPOMBINIJIICHHOCTH

Ne | Ilokazarenu AO «Paxar» AO «AnMaTuHCKUN AO «Kopnopanus
n/n caxap» «ecHa»
2010 | 2011 | 2012 | 2010 | 2011 2012 | 2010 | 2011 | 2012
1 | Hoxon ot | 23589 | 28 760 | 29 390 11 | 10482 | 11897 | 3799 | 23208 | 42 209
peanu3anuu 263 908 162 845 108 256 7314 | 169 291
MIPOTYKITHH 043
2 | ®ongootnava | 3,29 3,27 341 159 1,8 1,76 2,78 3,2 3,4
3 | Pocr
npousBonute | 6173, | 6255, | 6784, | 2285 | 22312 | 21781, | 7810 | 7986, | 7 752,
JIBHOCTH 58 57 63 0,69 .58 55 3 4 3
4 | Yucras 1111 | 1470 | 1997 | -534 | -123 100 1318 | 7184 | 14130
npUObLIb 624 342 361 999 401 127 909 775 865
5 | PenrabenpHo
CTh MPOJAXK 4,71 4,78 7,95 4 3,8 4,2 3,47 | 3,58 3,78
6 | PenrabensHo | 7,53 7,84 7,77 6,1 6,3 6,71 0,61 1,2 1,3
CTh aKTHBOB
7 | Penrabensno | 8,83 8,81 8,92 5,29 5,4 5,7 5,41 | 5,65 5,7
CTh KanuTasua
ITpumMedanue - cocTaBI€HO aBTOPOM IO MaTepuanaM (pMHAHCOBOM OTYETHOCTHU UCCIIEAYEMBIX
MpEAIPUITUI

Ha ocHOBe aHanu3a NMHAMMKHU IOKa3aTejaed KOMIIAHUM OIpPENENICHbI LEeIn
JUISL TaJbHENIIETO PA3BUTHS U COBEPIICHCTBOBAHUS KOHTPOJUIMHIA.

IMenb 1 - pocT, CBSA3aHHBIM C YBEIUYEHHEM OOBEMOB IPOU3BOJCTBA,
NpOJaXd MPOAYKLUHUU U MPEJOCTaBISEMBIX YCIyT, KOTOpble ObUIM ONpPEIEIICHbI B
CTpAaTE€TUU pa3BUTHUS MNpeAanpusTHs. POCT sBiIs€TCS HE TOJIBKO LENbI, HO U
HEO0OXOUMOCTBIO, TaK KaK MPEANpUsTHE HEeNb3s JepKaTh Ha MecTe 0e3 ABMKEHHUS
Y Pa3BUTHA.

Lens 2 - pazsutue. Poct u pazsutue 4acto o0beauHAOT. OIHAKO 3TH JBa
LIEJIEBBIX CETMEHTA CJIEAYET pa3rpaHuyuTh. PasBuTHE O3HAYAET MOSABICHUE HOBBIX
U3JIeTUH, HOBBIX ()OPM, HOBBIX yCIIYT.

ens 3 — npuObUIb, KOTOpass MOXET OBITh MOJy4eHa, €CIU €CTh POCT,
oOecrieynBaeTcs OMNpPEACNICHHbIH 00bEeM BBIYCKA MPOAYKIUHU, U IpPEaararoTcs
HOBbIE pPa3pabOTKH, IO3BOJIAIOLIME HCIOJB30BaTh (PAKTOP CHMXKEHUSA LEH IO
CPABHEHUIO C LIEHAMH KOHKYPEHTOB.

B n1oirocpo4Hoi NepcrekTuBe NPEANPUITHE TOIBKO B TOM CIIy4ae CMOYKET
YCHEIIHO NpPOJ0JDKAaTh CBOM IyTh, KOIJa BCE O3TH TpU LEIHU OoyayT
cOaaHCHPOBaHBI MPHU MOMOILM LIEJIEBOM KapTHHBI, IIpeICTaBIeHHON B Tabaule 14
[22, c.22-23].

Jliist TOro 4ToObl aKTUBHO BHEJIPSATH CUCTEMY KOHTPOJIJIMHIA, IOCTOSHHO €€
pa3BUBaTh W YJy4lllaTb, HYXHbl KaJpbl CHEUUAIUCTOB OYEHb BBICOKON
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kBampukanmuu. Ecnmu B pa3BUTBIX  CcTpaHax NOpoOJIEeMOW  MOJATOTOBKH
CHEIUATMCTOB B 00JIACTH KOHTPOJUIMHTA 3aHUMAIOTCS JaBHO W CHCTEMAaTUYECKH,
To B Kazaxcrane noka aenarorcsi TOJIbKO NEPBHIC MIATH.

Tabnmuua 14 — Iloka3zarenu KOMIaHUM, ONpPEAENSAIONIME CTpaTEerMyecKue LeIu
B paMKax KOHTPOJUIMHIA

OCHOBHBIE 3KOHOMHUYECKHE ITOKA3aTEIN Koaddurment pocra

1. CumxeHue ceOECTOMMOCTH 1,13
2. Poct nmpou3BOIUTENBHOCTH TPYIa 1,25
3. CHmKEHHUE TOCTOSHHBIX H3JIEPIKEK 1,15
4. CHmKeHHuE NEepEMEHHBIX U3AECPKEK 1,11
5. Poct noxoma ot mpomax 1,12
6. VYBenwueHue NOJIM PHIHKA 1,08
7. CoznaHue CepBUCHBIX IICHTPOB MO TEXHUYECKOMY

00CITy»KUBAaHUIO ¥ PEMOHTY OCHOBHBIX CPEJICTB 1,0
8. Pa3paboTka HOBBIX BUIOB MPOIYKIIHH 1,0
9. BueapeHne MHHOBAIMI ¥ HOBEUINIUX TEXHOJIOTUI 2,0

IMpumeuanue — Mcrounuk [22. ¢.23]

Jlst Toro 4To0bl KOHTPOJUIUHT 3(P(EKTUBHO (PYHKIIMOHUPOBAII B CUCTEME
yOpaBieHUs  KOMIAHWEW  HEOOXOAMMO  HalWuue  KBAIM(DUIIMPOBAHHBIX
CTCIIMAIIUCTOB B JaHHOM cepe.

C nossimenneM npodeccuoHaIn3Ma U KOMIIETEHTHOCTH YIIPaBICHYECKOTO
MEePCOHANA; BO3MOXKHOCTBIO OECHpPENSITCTBEHHOTO JIOCTYIMA YMPaBIEHYECKOTO
nmepcoHana K HeoOxoaumoil — wHGOpMAIMK;  CTENEHbID  MOTHBAILUU
YIOPaBJICHUYECKOTO  TEPCOHANa; YPOBHEM aBTOMATH3AIMH YIpaBleHUs OyaeT
COBEPIIICHCTBOBATHCS Pa3BUTHE MPEANPUATHS. BakHO HAay4HWTh YIPaBICHYCCKUN
MEPCOHAJ TIPaBUJILHO BOCTIPUHUMATh HWHHOBAIIUU B OMPEACIICHUN JTOJITOCPOYHON
CTpaTeTuu KOMITaHUH.

TunuIHBIMU, Ha HAII B3TJIS]] «OIIMOKAMU» OT BHEIPCHHS KOHTPOJIIMHTA Ha
UCCIICTYEMBIX MPEATIPHUITHSIX SBISTFOTCS:

- Ype3MepHOE BHHMAHHE YYETy 3aTpaT M aHAJIN3Y Ha OCHOBE BTOPHUYHBIX
MUCTOYHUKOB HH(POPMAIIHH;

- HEJIOCTAaTOYHOEC BHHMAHHE MpoOJeMaM CTPATETUYECKOTO YIIPaBJICHUS
J0XO0JIJaMH, PACXOJAaMH, PUCKaAMH MPEATPUSATHUS;

- okycupoBaHue Ha MpoOIEMax KOHTPOJIS,

- HEIOCTAaTOYHOE BHHUMAHHME TOJJEPKKE TIPOILIECCOB IUIAHUPOBAHUS,
KOOPIMHAIINY;

- OTCYTCTBHE CTPATErHYECKOTO aHAIIN3a;

- 30BITOYHOCTD TEKYIIEH WH(POPMAITUU ISl PYKOBOJIUTENCH, UTO OTBJICKACT
MOCJICTHUX OT MEPCIEKTUB MBIIUICHHUS.

B cBs3u ¢ 3TUM nenecoobpazHo 0oiibllle BHUMAHUS YACTAThH CIETyIOIINM
(akTopam MOBBIIIEHUST KauyeCTBa yIPABICHHS:

- BBIOOPY MONTOCPOYHOM CTPATETHU PAa3BUTHS MPEANPUATHS B IEIAX
YCTOWYUBOTO MOTYUICHUS IPHOBLIH;
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- TIOHMMAaHUIO COOCTBEHHHMKAaMU HEOOXOJAMMOCTH  HalU4Msl MOJIHOTO,
JOCTaTOYHOIO W JIOCTOBEPHOI'O 3HAHMS o OwusHece s TOBBIIMICHUS
MHBECTULIMOHHOM NPUBJIEKATENbHOCTH;

- JWHAMUYHO pa3BUBAIOIIEUCS BHEUIHEW cpeie (HAIMYMIO JOCTATOYHOIO
YKclla KOHKYPEHTOB, MHCTUTYTOB, HALEJIEHHOCTH TOCYJAapCTBA HAa MOBBILICHUU
CBOEH KOHKYPEHTOCIIOCOOHOCTH);

- HEO0OXOJAMMOCTH BJIO)KEHMM HHBECTHLMI B aBTOMATU3UPOBAHHYIO
MH(POPMALMOHHYIO CUCTEMY;

- OCO3HaHWIO PAOOTHMKAMHM NPEIIPUATHS BAXKHOCTH CTaHJApTU3ALUU
PYTHHHBIX OIlE€palyii, CO3AaHNe €MHON HOPMATUBHON 0a3bl U HOPMATUBOB;

- aJIeKBaTHOM pEaKUUU PYKOBOJIUTEIEH COOTBETCTBYIOIIMX YPOBHEW Ha
BBISIBJIEHHBIE B PE3YyJIbTaT€ KOHTPOJIA OTKIOHEHUS, CBOEBPEMEHHOCTBIO ITPUHATHUS
VMU PELICHNH 110 JaHHBIM OTKJIOHEHUSM;

- TOHUMaHHUIO COOCTBEHHHMKAaMU HEOOXOJUMOCTH  HaJIM4YUs MOJIHOTO,
JOCTAaTOYHOTO M JOCTOBEPHOI'O 3HAHMS 0 OusHece Il MOBBIIIEHUS
MHBECTULIMOHHOM NPHUBIIEKATEIbHOCTH;

- HAJIAXKEHHOCTU CHUCTEMbl KOMMYHUKALUA U CHUCTEMbI MH()OPMALMOHHOTO
obecrieueHus ynpasieHus [22, ¢.24-25].

TpeboBanusa k kBanu@ukauuu KoHTposuiepoB B Kazaxcrane Bo MHOrom
3aBUCST OT COCTOSIHUSI BHYTPEHHEH U BHEIIHEW Cpeibl KOHKPETHOTO MPEAIPUSITHSL.
B 1O e BpeMs Ha Ka3axCTAaHCKMX MNPEANPHUATHIX Yalle CO3LAKTCA «LEHTPBI
3aTpaT»,  «UEHTPBl  OTBETCTBEHHOCTW», YTO  COJEHCTBYET  BHEIPEHUIO
KOHTPOJUIMHIA.

IIo MHEHHIO aBTOpA, NMPOLECC BHEAPEHUS KOHTPOJUIMHIA JIOJDKEH COCTOSTh
U3 CIEAYIOIIMX ITAIOB:

1.  KowmmiekroBanue (M3y4eHHE) I€lb, POJb M CTPATETHU Pa3BUTHSI
IPEANPUATHSL.

CucteMHbII aHaJIW3 HAYMHAETCA C MNpopabOTKU WM (HOPMUPOBAHUS
IJIABHOW 1I€JIM CHCTEMBI YIIPABJICHUS KOHKPETHOIO NPEANPUSATUS — €r0 MUCCUU
CYILIECTBOBAHMSI U CTPATErHH PA3BUTHS.

2. KommnekroBanue (M3yueHue) MHOKECTBA LieJed IPpeANnpHUsTUs.

MHOX€eCTBO LeNeld NMPEANPUATUS BBITEKAET U3 OCHOBHOW LIEJIIA C YYETOM
pa3IMYHBIX HAIpPaBJIECHUN €ro MPOU3BOJICTBEHHO-(DUHAHCOBOW JI€ATEIBLHOCTH,
COCTOSIHMSI OKpY>Karollel cpelibl (3IKOHOMUYECKUE, COLUAIbHbIE, TOJUTUUECKUE U
npoune GakTophl), 0COOCHHOCTEH Pa3BUTHSI.

Yerko M rpamMOTHO C(HOPMHUpPOBAHHBIE LIEIU Pa3BUTHUS MPEANPUATHUS
ABIIIIOTCSA OCHOBOM JJIi CHUCTEMHOIO aHaiu3a M pa3paboTKU IpPOrpaMMBbI
UCCIIEJOBAHUM.

3. ITocranoBka B mMOpsAAKe MOpeuMyllecTBa (BaXXKHOCTH)  3ajad
npeanpusaTus Uit GOopMUPOBAHUS CUCTEMbI KOHTPOJUIMHTA.

4, VY4eT 00CTOSTENbCTB BHYTPEHHEN CPEIbI

- cBoeoOpa3re OpPraHu3alMOHHON CTPYKTYPBI IPEANPUATHUS, BHEAPSIOIIETO
KOHTPOJIJIUHT;

- COBEpILICHCTBOBaHKUE NH(OPMALIMOHHON 0a3bl HA MPENPUATHH;
- MIOJI0KEHUE CUCTEMbI OIOKETUPOBAHUS U YUETA,;
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- ICUXOJIOTUYECKasi HETOTOBHOCTh K U3MEHEHUSIM;

- HAJINYKME HOPMATUBHBIX U CIIPABOYHBIX JOKYMEHTOB, MHCTPYKIIUHI U T.J.

5. CucreMHbIi  aHamu3  BHYTPEHHEW  cpelbl  ((PYyHKUHMOHAIBHBIX
MoApa3JejICHUd, OCHOBHBIX OHM3HEC-TIPOILIECCOB, OOECNEeYMBAOIIUX OU3HEC-
MPOLIECCOB, OM3HEC-TIPOLIECCOB YIIPABJICHMUS).

Pekomennyercsi cneayroas CTpyKTypa CUCTEMHOTO aHaiu3a BHYTpPEHHEH
Cpeabl NPEaNPUITUS:

1)  DOyHKIMOHAIBHBIX MOAPA3/ICICHHIA;

2)  OCHOBHBIX OHM3HEC-TIPOLIECCOB;

3)  busHec-mpoieccoB ynpasieHus;

4) obecrieunBarOIIMX OU3HEC-TIPOIECCOB.

6.  U3mepenue ¢pakTopoB BHEIIHEN CPE/bl, K KOTOPHIM MOXHO OTHECTH:

- nH(opMaTU3AIHSI MUPOBOTO MTPOCTPAHCTBA;

- HECTaOMILHOCTh (PUHAHCOBO-KPEIUTHOMN TIOJUTHKH;

- YpOBEHb UH(ISAINN;

- KypC HallMOHAJIbHOMN BAJIIOTHI;

- YPOBEHb CIIPOCA, MPEIOKEHUS U IEHbI KOHKYPEHTOB Ha PBIHKE;

- U3MEHEHUs, TPOUCXOISIINE B HOPMATUBHO-IPaBOBOM cepe;

- OKPY’KE€HUE MPENPUITHS;

- MOJIEJIM KOHTPOJUIMHTA 3apyOekKHBIX TPEANPUATUN;

- BHE/IpEHUE KOHTPOJUIMHTIA y OTEHIIUATBHBIX KIIUEHTOB;

- IpoOJIeMbI BHEAPEHUSI KOHTPOJUIMHTA B MUPOBOM MPAKTUKE U T.I.

7. CHUCTEMHBIN aHaIU3 BHEITHEW CPEIbI.

CnoXHOCTh M HEOIPEACNICHHOCTh BHEIIHEH Cpeapl  COBPEMEHHOTO
NpEANPUSATUS MPEIONPEACIISIET, YTO U CUCTEMHBIA aHAJIU3 TAKOM Cpelbl JAOJIKEH
ObITh MHOTO(AKTOPHBIM M BBICOKOMPO(ECCHOHANBHBIM, BKJIIOYAIOIIUM B Ce0s
IIEPEYECHb:

1) QakropoB nanpHel BHEIIHEW CpeIbl, OKA3bIBAIOLIMX BIUSHUE Ha
BHEJIPEHUE CHUCTEMbl KOHTPOJUIMHra (COLUMATIbHO-TIOIUTHYECKAs OOCTAaHOBKA B
CTpaHe; Hay4YHO-TEXHHYECKHH mporpecc, Aemorpapuyeckass M MUTPalUOHHas
00CTaHOBKa, MNPUPOJHO-KIMMATUYECKUE YCIOBHS PETMOHA, YPOBEHb KU3HU
HACEJIeHUs], COCTOSTHUE HAIMOHAJIBHOM BaJIIOTHI U T.11.);

2) (daxTopoB, coaepkKalmMX MOTEHUUAIbHBIE YIPO3bl  BHEIPEHUIO
KOHTPOJUTMHTA (FrOCYJapCTBEHHBIE OpPraHbl, MPEANPUITHI-CMEXHUKH, HHBECTOPHI,
KOHKYPEHTBI, JOMOX0351CTBA);

3) (akTopoB, cCOAEpKAIMX HOBBIE BO3MOXHOCTH Il  BHEIPEHUS
KOHTPOJUTMHTa  (HAJOroBO€  3aKOHOJAATENIbCTBO,  (DUHAHCOBOE  COCTOSIHUE
OPEANPUATHS, MTHBECTUIIMOHHAS TTOJIUTHKA, HHGOPMAaIIOHHAs 0a3a).

8. dopmupoBaHUe BUACHUS CUCTEMBbI KOHTPOJUIMHTA HA MPEIIPUITHH C
y4eTOM TPOpPaOdOTKH: MHUCCHH, IeJied Tpeanpusarus, (HakTopoB BHYTPEHHEH U
BHEILHEHN CpeJibl, 337]a4 CUCTEMbl KOHTPOJUIMHIA.

1)  IlpuHmmaercss pemieHHEe O BHEAPCHHHM BBIOPAaHHOW  MOJEIH
yOpaBiieHHs (B HAlleM cllydae CHaudaja pa3padarblBaeTcs 3TajJOHHAs MOJEIb
CUCTEMbI KOHTPOJUTMHTA, 3aTEM — a/IallTUPOBAHHAS K YCIOBHUAM pabOThl HA TAHHOM
NPEANPUATHHN);
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2)  PaspabarbiBaeTcsi periaMeHTHPYIOIIAs JOKyMEHTanusi (BHYTPCHHHUE
HOPMATHBHBIE TOKYMEHTBI IPEANPUATHUS, BIUSIOIIME HA X0/ TPOLIEcca, a TAKKE Ha
NEeSATENbHOCTD UCIIOIHUTEINIEH MTpoLiecca);

3)  PaspabarpiBaeTcsi KOHEUHasi cxema mpolecca yIpaBleHHS (Kak
CIIy00i KOHTPOJUIMHTA, TaK U MPEANPUATHEM B LIEJIOM) — PECTPYKTypH3aLus
OpeanpUsTUS.

4)  Paspa0OaThiBalOTCS  KOHKPETHBIE  OPraHU3alMOHHO-TEXHUYCCKHE
MEPONPUATHUSA 110 BHEAPEHHUIO CUCTEMbI KOHTPOJIJIMHTA.

5) BelOuparoTcs ~ KOHKPETHBIE ~ HAy4YHO-OOOCHOBAaHHBIC  METOIbI
yIPaBJIEHUS B CBA3U C U3MEHECHUSIMU.

6)  dopmupyeTcst HOBasi KOPIIOPATUBHAS KYJIbTYPA.

Q. BripaboTka cTpaTerwii OTACNBbHBIX HAMpaBICHUW JCSATEIBHOCTU
CUCTEMBI KOHTPOJUIMHTra (TEPBBIM 3Tall — UCHOJHEHHE CTPATErMH OIEPaTUBHOIO
KOHTPOJUIMHI'A, BTOPOM — CTPATErH4eCKOro) ¢ y4eTOM paHee IMOCTaBIEHHBIX LieJIeh
Y YCTaHOBJIEHUE 3aBUCUMOCTH CTPATErHii OT BHELIHUX U BHYTPEHHUX (PaKTOPOB.

YuuTeiBasg BBIIE CKAa3aHHOE, INOJIy4aeM CIEAYIOIINUNA  YIPOIIEHHBIN
QITOPUTM CO3/IaHUsI CTPATErMH MPEIIPUATHS 110 BHEAPEHUIO KOHTPOJUIMHTIA!

1)  Tlo kaxa0My KOHKPETHOMY OHM3HECY MPEINPUSATHs pa3padaThiBaeTCs
KOHKpETHass Ou3Hec-cTpaTerus KOHTPOJUIMHTa (KOHTPOJUIMHI  MapKETHHIa,
KOHTpoJUTMHT HUOKP, KOHTpOJUIMHT NPOU3BOJACTBA, KOHTPOJUIMHI COBITA U T.J.).
COBOKYITHOCTh JA@HHBIX CTPATErMUECKUX HAMpaBIICHUW TMPEACTaBIsET COOOU
OCHOBHOM CTpaTEruyecKuil MoJACUCTEMbl KOHTPOJUIMHTA (BEAYIIYIO MOJCUCTEMY) —
CUCTEMY KOHTPOJUIMHIa KOPHOPATUBHOM CTPATETHH MPEATPUITHSL.

2) Tlo kpymHBIM CHEIHMATM3UPOBAHHBIM BHJIAM JICATCIILHOCTH, KaXKIbIN
U3  KOTOPbIX B  CTPYKTyp€  NpPENNpUATUS  SBISETCS  OTHOCUTEIBHO
CaMOCTOSITENIbHBIM, ~pa3palaThIBa€TCA CTpaTeruss BHEAPEHUS KOHTPOJUIMHTA
CJIEYIOIINUX BUJOB 00eCreuMBarONIel eATeIbHOCTH (KOHTPOJUIMHI MHBECTULIUH,
WHHOBALMM, JOTUCTUKH, (PUHAHCOBBIA, MH(POPMALMOHHBIM KOHTPOJUIMHT U T.A.),
COCTaBIISIIONIMX BCIIOMOTaTEIbHBIN CTpaTeruyeckuii OJIoK (0OecreyrBarolyo
NOJICUCTEMY) CTPATEruy NPEIPUATHUS.

3)  CucremHOE COeUHEHHE BeayIIeld U 00eCIeUnBarOIIeH MOJICUCTEM, Ha
OCHOBE 4ero BbIpadaThIBAaeTCs aAalTHUPOBAHHAS K YCJIOBHUSM pabOThl HA JTaHHOM
NPEANPUATUN CTPATerus BHEIPEHUSI KOHTPOJUIMHIA.

10. ®opmupoBaHHE KOMIUIEKCHOM MOJEIH CHUCTEMbl KOHTPOJUIMHTA.

Ha nannom stamne meToauku GopMUPYETCs] KOMIUIEKCHAsS MOJIENb CUCTEMbI
KOHTPOJUIMHTA, COCTOSAIIAsl U3 OMEPATUBHOIO KOHTYpa KOHTPOJUIMHTA (BbIAEIICHUE
LEHTPOB OTBETCTBEHHOCTM B CHCTEME KOHTPOJUIMHIA B 3aBUCHMOCTH OT
OPICTPYKTYpBI) M CTPAaTErMYECKOr0 KOHTypa KOHTPOJUIMHIA, CBS3aHHOTO CO
CTPaTETHYECKON OPUEHTALUEN TPENITPUATHS.

11.  Peanmsanus CTpPAaTE€TMU BHEAPEHMS] CHCTEMBl KOHTPOJUIMHIA
(amanTamus KOMILIEKCHOM CHCTEeMbI KOHTpOJuMHTa) [43, ¢.213].
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Tabmuma 15 -

KOHTPOJJIMHI'a B OpraHru3anuu

IIpoueccHble U3MEHEHUsT B YOPaBICHUM I[PU BHEJIPCHUU

Ob6mnacts | IIpoueccHoe n3MeHEHHE B Pe3ynbTaT OT BHEIpEHUS CTouMOCTHAasI OLIEHKA
yIpaBiie YIPaBJIECHUU KOHTPOJIJIMHT A IIPOLIECCHOTO U3MEHEHHUS
HUS
IIpeanpu
ATHEM
1 2 3 4
[Tnanu- | Pacmmpenne konmmuectBa u | [ImanupoBanue Gomee VYBennueHue
poBa- | KayecTBa ()aKTOPOB U peanbHO oTpakaeT Oyayiiee | 06opadyrMBaeMOCTH
HUe IIPOrHO3HBIX U3MEHEHUM COCTOSTHME SKOHOMHYECKON | CPEICTB; COKpAIlEHHE
YKOHOMHYECKOM CUTYalHH, CUTyalluu, yMEHBIIAKTCS 00BEMOB KPEIUTHBIX
YUYHUTHIBAEMBIX B IPOIECCE OTKJIOHEHMS], pEeCypCoOB, SKOHOMHS 10 UX
IUTAHUPOBAHUS. clieZioBaTeNbHO, Ooee 00CITy’)KHBaHUIO; 10XOJ OT
TOYHOE UCIIOJIHEHUE TUIaHA. | BIOXKEHUM
CBoeBpemeHHOE BBICBOOOAMBILIUXCS
IJIAHUPOBAaHUE UCTOYHUKOB | (PMHAHCOBBIX PECYPCOB;
MTOKPBITUS BEPOSATHBIX SKOHOMHS 10 CMETE
yOBITKOB, Jle(puLiuTa CPEACTB | 3aTpat, APYTUM
B OyAyIIMX MepHoaax HelleJeco00pa3HbIM
OTBJICUEHUSIM CPEJICTB
Yyér | IlocTpoeHne cUCTEMBI Y4€T BMEHEHHBIX U3JEPKEK, | DKOHOMUS HA
YIPaBJIEHYECKOTO yUéTa, YIYLIEHHON BBITOJbI U T.J. MIPEIOTBPALLIEHUN
yU4€T HesBHBIX (PAaKTOPOB U bonee coBepuieHHbIN yUéT BEPOSITHBIX YOBITKOB,
MIPUYUH U3MEHEHUS 00513aTeNbCTB TEpe]] HEed(PPEeKTHBHOTO
9KOHOMMYECKOMN CUTYyalUH. OI0JKETOM U OTBJICYEHUS CPELICTB,
BHEOIO/DKETHBIMHU (POHJAMH. | CO3/IaHUE PE3EPBHBIX
dboH10B
Ananus | BcecroponHee packpsiThe OO6napyxenue JononmuuTenpHas
IIPUYUH OTKJIIOHEHUH 1 SKOHOMHUYECKUX PE3EPBOB B | MPHUOBLIb, SIKOHOMUS OT
BIIMSIHUSL (DAaKTOPOB HA NESTENIbHOCTH MPEANPUATHS | IPEJOTBPAICHUS
SKOHOMHYECKYIO CUTYaLHUIO, HETraTUBHBIX OTKJIOHEHUI
pacuupeHre BO3MOKHOCTEN
PacKpbITUS PE3EPBOB,
OLIEHOK CTETIEHH PUCKOB,
aHau3 OyayIero COCTOSHUS
Kont- | Pacmmpenue Bo3moxHocrell | CucTemMa BCECTOPOHHETO Moxet ObITh H30exaHue
poiib | CpaBHEHMI MOKa3aresneil mo | KOHTPOJI Ha NPEeaIpUITUN mTpadHBIX CAaHKIINH,
pa3nu4YHbIM (paKTopam COKpalLEHUE
ONEpALMOHHBIX U3JIEPIKEK,
3aTpaT Ha ayJIuT
Monu-  Pacmmpenne Bo3moxkHoctd  OOHapy’KeHHE Pe3epBOB U JononHuTenpHast
TOPUHI  OTCIIC)KMBAHUS JIFOOOTO CKPBITBIX PECYPCOB B npUOBLIb, SKOHOMHS OT
MH(POPMALUOHHO- NESATEIIBHOCTH MIPEANIPUATHS  TPEJOTBPAIICHUS
MaTEPHUAIBLHOTO ITOTOKA B HETraTUBHBIX OTKJIOHEHUI
OpraHM3alu
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[Tponomxkenue Tabaumpl 15

1 2 3 4
Koop- | CoBepuiencTBoBaHue CokpallieHrue BpeMeH! CroumocTh
IWHA- | B3aMMO3aBHCUMOCTHU peanuzanuu BBICBOOOTBIIIHXCSI
LUt JNEUCTBHUN U CPEACTB BHYTPHU | YIPABIECHYECKOTO PEIICHUS], | IKOHOMHYECKUX PECYPCOB
NPEANPUATHS IPU MOBBILIICHUE (TpymOBBIX, PUHAHCOBBIX U
peanusanuu MIPOU3BOJUTENBHOCTH TPY/IA. | T.I.) IPU HOBBILIEHUH
YIIPaBICHYECKOTO PELICHUS; NPOU3BOIUTEIHLHOCTH
COTJIACOBAHUE B XOJIC Tpyaa
peaM3aluy YacTHBIX IeIer
MOIpa3IeIICHU M 00IINX
(CTpaTern4eckux)
NPEAIPUATHSL.
HNudopm | Pacumpenune BozmoxkHoctd | CoBepIIEHCTBOBAHUE KocBenno — Bce
AllMOHHA | IOJYYCHUMA CBOeBpeMeHHOﬁ, BSaHMOHeﬁCTBHH NEPCUYUCIICHHOC B JaHHOM
s pENeBaHTHOIM HHPOPMAMK | TIOApa3/IeIeHH Ha OCHOBE cTououe
MOJIEp | CO BCeX cdep ACATENBHOCTH | €IMHOTO WH(POPMALIMOHHOTO
KKa TPEATPHSATHS MPOCTPAHCTBA MPEIIPUSITHS

[Tpumeuanue - pa3pabOTaHO aBTOPOM Ha OCHOBaHUM UCTOYHHKA [85].

Hano orMeTuTh, 4TO NpU MPOBENCHUH aHAIN3a KOMIUIEKCA MEPONPUATHI 110
BHEJIPEHUIO KOHTPOJUIMHIA Ha MPEANPUATHH YacTO JOCTUTHYTBIE PE3YJIbTaThl
IPOSIBISIFOTCA  He cpa3y. lIpu 3TOM KOOpAMHUPYIOIIME W HAIPaBISAIOLINAE
KOHLIEMILIMY KOHTPOJUIMHIAa MPHU3BaHbl peliaTh 3aJ1add MPOBEIECHUS MEPONPUATUN
Ha BCEX 3Tallax MOArOTOBKH, UCIIOJIHEHHS U KOHTpoJIA. /{5 aHann3a JOCTUTHYThIX
pe3yNbTaTOB MOXHO HCIOJB30BaTh TPAJAlMIO MO3UIHUKA HA CHIIbHBIE - Cialble
npoduin komnereHuuil. Takum o0pa3zoM, pacCMaTPUBAIOTCS TaKKUE MO3ULIMH, KAK:

- KOMIIETEHIINH, TO €CTh pa3Mepbl OLIEHUBAEMbIX MOLTHOCTEH;

- pa3BUTHE MPOJAYKTa, B KOTOPBIA BXOASAT KOOpPAMHAIMS, HHTErpalus,
MapKETHUHI, WHHOBAIlMM MPOAYKTa M MPOLECCOB, CHUHXPOHHBIA WHXUHUPHUHT,
BHYTPEHHSS IUCIUIIJIMHA U CAMOOPTAaHU30BAHHOCT;

- MOHT&X/TOTOBHOCTb, KakK JKOHOMHYecKas  d3(PQPEeKTUBHOCTb U
3¢ (HEeKTUBHOCT 3aTpaT, KOMMYHHUKAI[UU, UCIOJIb30BAaHUE WM BBEJICHHE TMOKHUX
TEeXHOJIOTHH, A(PPEKTUBHOCTh HCMOIB30BaHMS PAO0OYETr0 BPEMEHHW U CO3/IaHUE
pabouunx rpymi, KOJINYECTBEHHOE oOecrieueHue (IpeBEHTUBHOE,
CHUCTEMATHYECKOE);

- pacCIIMpEHUE 3aKa30B, B BHUJIC TEXHOJOTHH, CUCTEMHOM HWHTETpallUU H
IIPOrpaMMHOM COBMECTUMOCTH, BPEMS ITPOXO0KJICHUS 3aKa30B;

- JIUCTpUOBIONHMS, TO €CTh JAUCTPUOBIOTOpPCKass U COBITOBas CETbh,
KOMMYHUKAIMH, PAcIpe/ielieHue U KOHTPoJb [86].

BoiBog: Takum 00pa3oM, Mbl pacCMOTPENH BONPOCHI  BHEIPEHUS
KOHTPOJUIMHIa Ha TpeX KpyMHEHIIMX OOBEKTaX MHILEBOW MPOMBIIUIEHHOCTH
Kazaxcrana: AO «Paxat», AO «Anmarunckuii caxap» u AO «Kopnopanus
«llecHa». 3pmecb MBI BUAMM, 4YTO HHM HAa OJHOM U3 BBIIIENEPEUYUCICHHBIX
OPEANPUATANA HET IEJECHANPABICHHO JEHUCTBYIOLIEH CHCTEMbI KOHTPOJUIMHIA,
BHEJIPSAIOTCS JTUIIb €r0 SJIEMEHTBI.
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Tak B AO «Paxat» pazpaboTaHa cucTemMa IUIAHUPOBAHHUS M KOHTPOJIA
NESATENbHOCTH NMPEANPUATHS, & TaKKE CO3/1aH OTJAE] MO OpraHU3alMHM aHaIu3a
IUIAHOBBIX U OTYETHBIX JAHHBIX, PSMO MM KOCBEHHO CBSI3AHHBIX C BBIITYCKaeMOMU
MPOIYyKLUHEN MPEANPUITHS.

B AO «AnMaruHckuil caxap» pa3paboTaHa KOHIEHIUS pa3BUTHUS
NpeINPUATHS, BHEAPEHA HHTErprupoBaHHas nH(popmalmonHas cucrema SAP R/3.

Cucrema R/3 mopnepxuBaeT HIMPOKHUM CIEKTP MPOLIECCOB, MO3BOJSIOIIUX
COCMHUTh Ha NPEINPUITUHU CHAOKEHHUE, MPOU3BOJCTBO, COBIT, OyXraarepckui
yUYeT U y4eT 3aTpaT B OJIHO IIeJIO€, CIIOCOOCTBYET PAlMOHAIN3ALMN IPOU3BOICTBA,
IPEJOCTaBIsAET BO3MOXHOCTh OINEPATUBHOIO MOJYYEHHsS] IPOU3BOJCTBEHHO-
HSKOHOMUYECKUX JaHHBIX U IO3BOJSET TOYHO IUIAHUPOBATh U YIPABIATH BCEMHU
aAMUHUCTPATUBHO-X035CTBEHHBIMU ONIEPALIMSMMU.

BHenpeHuve KOHTpPOJUIMHTa HY)XKHO JUIsl TOTO, YTOOBI BKJIIOYHUTH BCE
NO/PA3/ICIEHUs] NPEANPUATUS B YIPABISIEMBIA CHIIY3T, KOTOPBIA COCTOUT U3
IUTAHUPOBAHMUS, YIPABICHHUS U KOHTPOJISL.

Ha coBpemMeHHOM »JTane NpeAnpUATHSIM HYKEH TaKOM MEXaHHW3M
KOHTPOJUIMHTA, KOTOPBIM BKJIOYand Obl B c€0sl COBOKYITHOCTh METOJIOB, MOJEJEH,
QITOPUTMOB, CPEJCTB, MHCTPYMEHTOB M MPOLEIYpP, paCCMaTpUBAEMbIil KaK 3BEHO
CUCTEMBI YIIPaBICHUS PEANPUATUEM.

Cnenyss MexXaHW3My KOHTPOJUIMHTA, MPEANpUITHE OPUEHTUPYETCS Ha
HapalMBaHUE KOHKYPEHTHBIX IPEUMYIIECTB, CBSI3aHHBIX C WHHOBALIMOHHBIM
pa3BUTHEM, a TaK)K€ Ha TpeOOBAHMS pHIHKA C YYETOM HM3MEHYHMBOCTH CPEJBbI,
OpUcrocabaMBaeTCsl K BHEIIHMM YCJIOBUSM IIyTEM BBIABICHUS OymyLIMX
NOTPEOHOCTEM pbhIHKA U OLIGHKM CBOMX BHYTPEHHHUX BO3MOXKHOCTEM st
NPUBEJICHUS UX B COOTBETCTBUE C BBISIBICHHBIMU TPEOOBAaHUSMU B JOJITOCPOYHOM
IepHoJIE.

BblgenuM  OCHOBHBIE TPyNIbl MEPONPHITHM, INPEABAPSIOMUX MPOLECC
BHEJIPEHUS ONEPATUBHOIO KOHTPOJUIMHTA!

1. ITocTpoenue (onucanue) CTPYKTYpBI aAMUHHACTPATUBHOTO
YIPABJICHUS IPEITPUATHS

HucceprantoM  0003HAUYEHBI  OCHOBHBIE  HEJAOCTATKM  HACTOALIEH
OpraHu3alMOHHOU CTPYKTYPHI:

- OTCYTCTBHE CIY>KObI, OTBEUalOIIEld 3a CTpaTernyeckue BOMPOCHI Ha
OpEeIIpUITUN;

- OTCYTCTBHE CITY>KOBbI, 3aHUMAIOIENCS aHATUTUUECKUMU U METOAMYECKUMHU
BOIPOCAMU;

- BBINIOJIHEHUE PAa3JIMYHBIX SKOHOMMUYECKUX (YHKUUNH OJHUM JIULIOM —
(UHAHCOBBIM TUPEKTOPOM (OH K€ — TJIABHBIN OyXTanrTep);

- HET YETKOM B3aMMOCBSI3H MEXK]y pe3yJbTaTaMU AEATEIbHOCTH (IIPOJIaXH,
IPUOBLIN, UHBECTULIMM U T.[.) U MEPCOHAIBHOW OTBETCTBEHHOCTHIO KOHKPETHBIX
JUL - PYKOBOJUTENEH CTPYKTYPHBIX MOAPA3IEICHUN IPEANPUATHUS;

- OTCYTCTBHE CHUCTEMbl IIOKa3aTeJed KOHKPETHBIX NOJpa3JeieHUl, I0
KOTOPBIM IPOU3BOAMTCS OLEHKA I€ATEIbHOCTH UX PYKOBOJMUTENEH U T.1I.

2. Pa3paboTka ¥ BHEIpPEHHE €IUHOW CHUCTEMbI OIOJKETUPOBAHUS U
OTYETHOCTH Ha MPEAIPUITHH.

80



3. Pa3paboTka ® BHEIpPEHUE E€IUHON CHUCTEMBI JIOKYMEHTOO0OpOTa,
MOCTPOEHHON  Ha  TpeOOBaHMSX  CTAHJAPTOB  MNPEAUPHUATHS  (JIBH)KEHHE
MaTepUaAIbHBIX, (PMHAHCOBBIX IOTOKOB, ABMKEHUE TEXHUYECKOW JTOKYMEHTAalUH,
JIBUKEHUE OPraHU3allMOHHO-PACTIOPSAUTENBHBIX JOKYMEHTOB Ha NpPEANpUATHN
Benercs B pamkax KMC npeanpusrus).

4. Bueapenue enuHOW cUCTeMbl (€AMHAsT Y4Y€THAasl TOJUTHUKA U €IUHBIN
MPOTrpaMMHBIM MPOAYKT) Il OpraHu3alMh OyXrajaTepcKoro yuyera — ceTeBas
nporpaMMa OyXTajJTepCKOro yueTra JJjsi TOJOBHOTO NPENNpUATHS U BCEX €ro
CTPYKTYPHBIX IIOJIpa3CICHU.

B  Hacrosdmee BpeMs Ha  MHOTHX OPENNPUATUAX  NULIEBOU
npomsblluieHHOCTH KaszaxcraHa elie HeT €JUHOW, YeTKO CPOopMYJIMPOBAHHON U
00OCHOBAaHHOM KOHLENMUUU (OPMUPOBAHUA U PA3BUTUS KOHTPOJUIMHIA. 371€Ch
yale BCEro 3a/elCTBOBaHbl JIMIIb OTHEIbHBIE €ro 3JIeMEHThl (MHpOopmanus,
3HaHUS, KOHTPOJb, YIPABJICHYECKUH y4deT, Npo(ecCHOHATBHBIA YPOBEHb
UCIIOJIHUTENEN U T.I.), YTO CYIIECTBEHHO TOPMO3UT BHEIAPEHHE KOHTPOJUIMHIA B
XO35IMCTBEHHYIO MPAKTUKY NMPOMBIIIIEHHBIX TPEANPUATUN.

OcHOBHBIE 3aJaud OTHENa KOHTPOJUIMHIA B CHCTEME YIpaBJICHUS
KOMIIAaHMEW  HAa CEerOAHSIIHUI JEHb COCTOAT B TOM, 4YTOOBI 00€CIeYuTh
MH()OPMUPOBAHKE PYKOBOJCTBA O TEKYIEM COCTOSHUM OH3HEca, 00eclneuuTb
COOTBETCTBHE TEKYILIEH IESITEIIbHOCTU CTPATETUU U OIOJKETY KOMITAHUH, a TaKkKe
rapaHTUPOBATh COOJIIO/IEHNE UHTEPECOB AKIIMOHEPOB.

23 AHaiqu3  HCHOJb30BAHMA  JKOHOMHUYECKHX  HHCTPYMEHTOB
KOHTPOJUIMHIa B CHCTeMe yIIpaBJIeHUs peAnpusTHeM

B Teopum m mpakTHKe KOHTPOJUIMHTA BCTpEYaeTCs OONBIIOE KOJIMYECTBO
Pa3TUYHBIX WHCTPYMEHTOB KOHTPOJIIMHTA, TPUMEHSCMBIX B CUCTEME YIPaBICHUS
MIPEATPUSITHSI.

OCHOBHBIC HHCTPYMEHTBI CTPATETHUECKOTO0 M ONICPATHBHOTO KOHTPOJUIMHTA
npejcTaBieHbl B Ta0auIe 16.
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Tabnuma 16 - OcCHOBHBIE HWHCTPYMEHTBI CTPATETMUYECKOTO W OINEPaTUBHOTO

KOHTPOJIJIMHT A

Crparernyeckuii KOHTPOJUTUHT

OnepaTuBHBIA KOHTPOJIJIUHT

1. aHanu3 MOTEHIMAA U «y3KUX MECTY;

2. aHanu3 KOHKYpeHTHbIX cui [lopTepa;

3. OeHUMapKHHT;

4. aHanmu3 penieHui «COOCTBEHHOE TIPOU3BOICTBO
— IIOCTABKU CO CTOPOHBI»;

aHaJIU3 KauyecTBa 00CITyKUBAHUS;
WHCTPYMEHTApHM JIOTUCTHUKY;
nopTdenbHBINA aHATU3;

aHaJIN3 KU3HEHHOTO LIUKJIA MPOAYKTa;

9. cTpareruyeckuii aHaJIN3 3aTpart;

10. ananu3 u3epKeK 1o LeHTpam
OTBETCTBEHHOCTH;

11. ananu3 cTpaTernueckux pa3phIBOB;

12. mocTpoeHue clieHapueB

13. pyHKIIMOHAIEHO-CTOUMOCTHON aHAJIN3;

14. aHanu3 ¥ MIaHUPOBAHKE LICHHOCTH KalUTala;
15. nnanupoBaHue MPOU3BOJICTBEHHOTO
pe3ynbrara;

16. punaHCcOBOE IITAHUPOBAHMUE;

17. miaHupoBaHue 3arpy3Kd MOIIHOCTEM;

18. OromKeTHpoBaHuE,

19. aHanu3 PUCKOB;

20. cereBo€ INIAHUPOBAHUE;

21. nenooOpa3oBaHue;

22. ompenaeneHue nokaszareneit 3 PeKTUBHOCTH;
23. nuHEWHOEe MPOorpaMMHUpPOBAHUE.

O N

1. cocTaBiIcHHE OTYCTHOCTH O
XO3AHCTBEHHOU NIEITEILHOCTHU
OpraHu3alNy;

2. aHaJIU3 U3JEPKEK MO LIEHTpam
OTBETCTBEHHOCTH,

3. aHaNM3 MpeeabHBIX U3JICPKEK;

4. pyHKIIMOHATBHO-CTOMMOCTHBIN aHATN3;
5. CTyNEeHYaThlid aHAJIN3 CYMM MOKPBITHS;
6. MapKMHAJIBHBIN aHAIN3;

7. aHaIU3 BEIMYMH B TOUKE
0e3yOBITOYHOCTH;

8. pacyeT KOMUCCUOHHOIO
BO3HArpa)ICHUsI TOPrOBBIX
MpeICTaBUTENCH Ha 0a3€ CYMM MOKPBITHS;
9. aHaINU3 CKUIOK;

10. 6romKeTHPOBAHNE;

11. anHanu3 BO3ZHUKAIOIIUX HA IPEANPUATUN
Y3KHUX MECT;

12. MeTonbl pacueTa UHBECTHUIIMI;

13. pacuer npon3BOJACTBEHHOTO
pe3yJibTaTa Ha KPaTKOCPOUHBIN EPHO/T;
14. coznanue Kpy»KOB KauecTBa;

15. ananus obnacTei cObITA;

16. ABC-ananu3, XYZ-ananus;

17. uHCTpYMEHTAapUiA JTOTUCTUKH.

[Tpumeuanue - Microunuk [85, ¢.52].

Jlrobast opranuzamust o0JjagaeT CUJIBHBIMA W CJHaOBIMH  CTOPOHAMHU.
[Tpoeenem SWOT-aHanm3, KOTOPBIH ITO3BOJISICT BBISBUTH WU CTPYKTYPHPOBATH
CWJIbHBIC W C1a0ble CTOPOHBI HAIICH OpraHW3aldy, a TaKKe IOTCHIIMAIbHBIC
BO3MOXHOCTH M yIpo3bl. JIOCTUTaeTCs 3TO 3a CYET TOr0, YTO MEHEKEPHI JOKHBI
CpaBHHUBATh BHYTPEHHHE CHIIBI M CJIA0OCTH CBOCH OpraHU3aIliy ¢ BO3MOKHOCTSIMHU,
KOTOpPBIC JacT UM PhIHOK. MIcX0/s M3 KadecTBa COOTBETCTBUS, JEIACTCS BBIBOJ O
TOM, B KaKOM HaIlpaBJICHWHM OpPraHM3allus JOJDKHA Pa3BUBAaTh CBOW OW3HEC W B
KOHEYHOM HMTOTE ONPEACIISICTCS pACIPEACIICHUE PECYPCOB IO CETMEHTAM.
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Tabnuna 17 - Marpuna anann3a CHIBHBIX U c1a0bix cTopoH mo AO «Paxat», AO
«Anmatunckui caxap» 1 AO «Kopnopanus «L{ecHa»

O1eHKa KauecTBa

Baxunoctp Ouenb Cnaboe Heiutrpanbroe CunbHoe Ouenb
cnaboe CHJIBHOE
Beicmiass | Dddextun- | Kpamuduxarms Penytanus B ®dunHaHCcOBas
HOCTb U CIOCOOHOCTH OTHOIIIEHUU CTaOUIILHOCTH
HUOKP MEHEKEPOB Ka4ecTBa,
OnepaTuBHOCTH
IPUHSITHS
pelIeHui
Cpennsist CroumocTh Penyranus B o peiHKa Pexnama, N3BecTHOCTD
Kamnurasia OTHOIICHUU O¢ddextuBnocts | HMuunmatuBHO- KOMITaHUU
00CTy)KUBaHUS MpOJIaXx CTh Ha pBIHKE
Kpanuduxanms PYKOBOJICTBA,
PYKOBOJICTBA, Cobnronenue
AcCCOpPTUMEHT CpPOKOB
MPOIYKIIHH, MOCTaBOK
CoBpeMeHHOE
obopyoBaHue,
VY nosnerBopeHue
MOKYTNAaTEIbCKOTO
cmpoca
Huzmas Mecropac- JocTynHocTb JloxoaHOCTh
MOJIO’KEHUE KalUTaIbHBIX Kanurania,
pecypcos, [IpenannocTs
Peakmus Ha pabore
U3MEHEHNE COTPYJHUKOB,
PBIHOYHO Maunblii mrat
CUTYaIlHH, COTPYJHUKOB,
3aTpaThl Ha Texunueckui
IIPOU3BOJCTBO YPOBEHb
IIPOU3BOJICTBA

[Tpumeuanue - CocTaBieHO aBTOPOM

Kak BuaHO M3 MaTpuIbl aHaimM3a ClIa0BIX W CHJIBHBIX CTOPOH, CllIa0ble

CTOPOH Yy pacCMaTpUBaeMbIX MPEANPUATHN NHUIIEBOU
PecnyOnuku Kazaxcran,

OOJIBIIIE YEM CHJIbHBIX.

IIPOMBIIIJIEHHOCTH
CaMmbIMU  TIPOOJIEMHBIMH

dakTopaMu SIBIAIOTCSI T€, KOTOPBIE pPACIOJOXKEHbI B BEPXHEM JIEBOM YTy
MaTpulbl - TmpobieMHoil obnactu, 310 — 3PdexktuBHocTh HUOKP, crommocts
KaluTanaa, MEeCTOPACHOJIOKEHUE NPEANpUITHS, KBAIU(UKAIMSI U CIOCOOHOCTH
MEHE/KEPOB, PEMyTalHs B OTHOIIEHUH OOCITYKUBAaHHUS.
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Tabmuma 18 - Utorm anammsa gesrenpHocTH AO «Paxar», AO «AnMaTHHCKHI
caxap» n AO «Kopnopanus «Llecna»

DakTOpbl CuiibHBIE CTOPOHBI Cnalbie CTOPOHBI [TocnenctBus
MapkeTuHr N3BecTtHOCT, KOMMaHuii Ha | Huzkas s dextuBHOCTD | [lageHne ypoBHS
PBIHKE, 3anumarotr | HUOKP, CpenHss | MPONAK,
OTHOCHUTEJIBHO BECOMYIO | 3(pPeKTUBHOCTD MIPOJIaX, | BOBMOYKHA MOTEps
JOJI0  PBbIHKA,  XOpouas | UMEET HEYJ00HOE | KJIMEHTOB
peknama BBITTyCKaeMoi | mectopacrnoynoxenue  (AO
nponykiuu (ocobenno AO | «KATMaTHHCKUM — caxapy -
«Paxary), BBICOKAs | TIOCEIIOK KapaGymax
permyTanus KadecTBa M B | AJIMaTHHCKOM 00:1.)
OTHOIIIEHUHU OOCITYKUBaHUS
DUHAHCHI Bricokas JNOXOIHOCTh | HeBpicokas CTOMMOCTH | biarononyunoe
KanuTaia, (uHaHCOBasI | KamMTana, JIOCTYITHOCTH | (prHAHCOBOE
CTaOUITBLHOCTD KaIllUTaJIbHBIX PECYPCOB COCTOSTHUE
bupMbI
[IpousBoactBo | CBoeBpemeHHass  noctaBka | CpegHen CTCIICHU | YBEIUYEHUE
MIPOIYKIIHH, BBICOKAsl | COBPEMEHHOE CTOUMOCTH
CTENEHb  YJIOBJIETBOPEHMsS | 000OpyI0BaHUE, OoJbIINE | MPOTYKIIUU
MIOKYNATEIbCKOTO  CIPOCA, | 3aTPaThl HA IPOU3BOJCTBO
ITOCTOSIHHO pacmupsiercs
ACCOPTUMEHT BBIIIyCKaeMOU
MIPOAYKIIMHU
Opranmzanus | MHunuatuBHOE Henocrarounas Heckoopaunupos
PYKOBOJCTBO,  JIOCTaTOYHO | KBalu(UKalKsg PYKOBOJACTBA | aHHAS pabota
npeaHHbIe OpraHM3alli¥l | ©  MEHEKEpOB,  HH3Kas | pupMbI
paboTHUKHU peakuuss Ha  U3MEHEHHE
PBIHOYHOM CUTYaLUH

HpI/IMe‘IaHI/Ie - COCTABJICHO aBTOPOM

HeBaxxnbie mokazatenn B cdepe MapkeTuHra. JKenaTenbHO cCKopeiiee

U3MEHEHHE CIIOKUBILEWCA cuTyauuu. Hamo oTMmeTuTs, 4TO paccmaTpuBaeMble
HaMU  [OpPeanpusATus nOuiieBod  npombiinuieHHoctd  (AO  «Paxat»y, AO
«Anmarunckuii caxapy u AO «Kopnopauus «LlecHa») sBisitorcs (PrHAHCOBO
CTaOWJIBHBIMU TMPEATNPUSTUSAMHU, C OJIATOMOIYYHBIM (PUHAHCOBBIM COCTOSIHUEM O
YEM FOBOPUT BBICOKAs TOXOJHOCTh KaluTala. JJ0CTaTOYHO MHUPOKUI ACCOPTUMEHT
BBIITYCKAEMOM  NPOAYKLHMH, PACCMATPUBAEMBIMH MPEANPUATHIMU IHILEBOU
MIPOMBIIIEHHOCTH NPHUBOJUT K TOMY, YTO JTaHHBIE KOMIIAHUH MOTYT ITOJTHOCTBIO
YAOBJIETBOPUTH MOKYNATENbCKUM cIpoc HaceneHus. lIpu sTom HemocrarouyHas
KBaJIM(UKALUA PYKOBOJCTBA M MEHEIKEPOB (UPMBI SIBISIETCS CYLIECTBEHHBIM
MHUHYCOM OpraHu3allMOHHOro ¢akropa. B mepByro ouepeapr HeE0OX0AMMO
HOBBIIIEHUE KBAIN(UKALIMY MEHEDKEPOB, & TAKKE PyKOBOJICTBA (UPMBI.

ABTOpPOM PAcCMOTPEHO MPUMEHEHUE Pa3IMUHbIX HH()OPMALIMOHHBIX CUCTEM
B JIEATEIIBHOCTU UCCIIENYEMBIX IIPEATIPUATUN.
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BHenpenue Ha INpakTHKE OCHOB KOHTPOJUIMHIA 3a IIOCJIEIHEE BpeMms
IIO3BOJIJIO MHOTMM KOMIIaHMSM ¢ nomompbio MT-TexHomoruit CymecTBeHHO
YIy4YIIUTh OOJBIIMHCTBO XO3SMCTBEHHBIX pE3yJbTaTOB, MPEKIE BCEro IO
NpUOBLIM M PEHTAOETBbHOCTH, YNPOYHUTHh PHIHOYHBIE NO3WLMHA M IOBBICUTH
KOHKYPEHTOCIIOCOOHOCTb.

B Takux orgenax kak OyxranTepus, OTAEN 3aKylOK, OTAEN TEeXHUYECKOH
0e30MacHOCTH, KOMMEPUYECKHI OTlIeN akiMoHepHoro odiectBa «PaxaT» umeercs
JOJKHOCTh KOHTposuiepa. OHM HECYT OTBETCTBEHHOCTh U OTUHMTBIBAIOTCS 3a CBOIO
paboTy HernocpencTBeHHo nepen pykoBoacTBoM AO «Paxaty. OTuersl BHOCSTCS B
cuctreMy «Mapuss — KOHTpOJUIMHI», NpEeaHAa3HAYEHHYIO MJI1 aBTOMaTH3alUU
IUTAHOBO-DKOHOMMYECKUX U (UHAHCOBBIX  PAcCYeTOB B  SKOHOMHUYECKOMH
JEATENBHOCTH HA IPOMBIIUIEHHBIX MPEANPUITHIX, KOTOpas JAeT BO3MOXKHOCTH
MOJIyYeHHUS] HEOOXOAMMOM yIpaBiIeHYeCKON MH(OpMaIuu, MpeaHa3HAYeHHOW /IS
BHYTPEHHETO MCIOJIb30BaHUS.

Cucrema «Mapus — KOHTpOUIMHI» mpenyCMaTpuBaEeT PpPACHpPENEIICHHUE
KOCBEHHBIX pacxofoB (LEXOBbIE, YyIpaBI€HUE, COBIT, BCIOMOIaTEIbHbIE
MO/Ipa3/IeJICHUs1) Ha MEPEMEHHbIE M MOCTOSHHBIE PacXOjibl, MO3BOJIAET CUCTEME
aBTOMATUYECKM TMEPECUUTHIBATh IEPEMEHHBIE PACXOAbl B CIydae HW3MEHEHUS
00BEMOB ITPOU3BOACTBA NPOAYKIUH, MPOAAXK, YCIIYT.

Cucrema «Mapuss — KOHTpOUIMHI» MpeayCMaTpuBAET PpPACHPENEIICHHUE
3aTpar KaXKJIOro BCIIOMOTaTEIbHOTO TMOJAPA3ACIICHHsT B  OTACIBHOCTH Ha
noJipasieJIeHus o BHIOpaHHBIM 0a3aM pacripe/iesieHus 3aTpar.

Ha3nauenne cucremMbl — pacueT MJIaHOBOM CeO0ECTOMMOCTH MPOAYKIIUH,
IJIAHUPOBAHUE BBIYCKa MPOAYKIHMH Ha MEPUOJ, ONTUMHU3ALHUS [UIAHOB IO YPOBHIO
3aTpaTr, aBTOMAaTHMYECKUH TmepecueT OO0BEMOB IMpoJax, YCIyr U 3arpaT Ha
Ko3(pbunmeHT WHQIAINMNA, COIMOCTABJIICHUE IUIAHOBBIX ITOKA3aTeNIe, IUIAaHOBBIX
3aTpar B Iepecuere Ha (PAKTUYECKUH BBINTYCK MPOAYKIHUH C (PaKTHUECKUMHU
MOKa3aTesIMM U 3aTpaTaMH MO NEpPUOJaM, aHAJIU3 C€OECTOMMOCTU MPOAYKIUHU U
npuObLIM. 3aTpaTtbl M NpUObUIL (YOBITKM) B CHUCTEME BEAYTCS IO JIBYM
HaIIpaBJICHUAM: Y IPABJICHYECKUN yueT U bropkeTnpoBanue.

B AO «AnmatuHckuil caxap» BHeapeHnue cucteMbl SAP R/3 npoucxoauno
OJIHUM JTaroOM: OJHOBPEMEHHO ObUIM BHEAPEHbl KOMMIOHEHTbl MdUHAHCHI,
VYnpaBieHrue OCHOBHBIMU CPEICTBaMH, YTNpaBIEHUE MaTepUalbHBIMU MOTOKAMH,
Cowir, Konrpomnuur, IlnanupoBanue wu  ynpasienue [Ipou3BoacTBOM,
[InanupoBanre Ce6ECTOUMOCTH MTPOIYKIUHU U T. 1.

Llens BHempeHUss TakOro MPOTPAMMHOTO TMakeTa OBUIO BBISIBUTh U
yHOOpAJIOYUTh TpeOOBaHMS JBYX HANpPABICHUM JEATENBHOCTH KOMIIAHUU:
IIPOU3BOACTBEHHOIO W TOPrOBOrO. 371€Ch BAXKHYIO POJIb IMPUHUMAIH JUPEKTOP
OpEeNNpUsITHsI, TJIaBHBIA OyXranTep M HayalbHUK oThena cObiTa. VIMEHHO OHHU
SABJISUIACh MCTOYHMKOM wuHpopManuu B (a3e aHaimza, a 3aTeM BbIOMpan
BApUAHThl KOHUEMNUWHA HACTPOMKH CUCTEMBI M Y4YacCTBOBAJIM B MHTErPALlMOHHBIX
TECTaXx.

B03MOXXHOCTH JAHHOrO MPOrPAMMHOIO MMPOAYKTa XOPOIIO PACKPBITHI B
cratbe A.A. TBepaoxieba [87].
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OnpeneneHHbll  MHTEpEC  NPEACTABIAIOT  MHEHMS,  BBICKa3aHHbIE
npodeccopamu OpnoBeiM AWM. u I'ycekoBoit E.A. [88], koTopble moguepKuBaloT,
410 MH(pOpMalLMOHHAg cuctema ymnpasiaeHus npeanpustueM (MCVYII) crnocoOHa
IPEIOCTaBUTh MEHEKEpaM U CIELHUATUMCTAM aKTyaJbHYI0 U JOCTOBEPHYIO
nHopmario 000 Bcex OU3HEcC-Tpolieccax NPEANPUSITHS, HEOOXOAUMYIO IS
IUIAHUPOBAHUS ONEPALMil, X BBIMOJIHEHUS, PETUCTPALIMA U aHAJIN3a, MOCKOJIbKY
NCVYII mnpencraBiser cuUCTEMYy, HECyIlyl0 B cebe HHPOpPMAIUIO TOJHOTO
PBIHOYHOTO IMKJIa — OT IUIAHUPOBaHUS OW3HEca 1O aHajdu3a pe3yJIbTaToB
NESATENbHOCTU TMPEANPUATUS. YTpaBiIeHUE TMNPEANPUITHSIMU B COBPEMEHHBIX
YCIIOBUSIX CTAHOBUTCS BCe OOJI€e CIOKHBIM, B YACTHOCTH, TpeOYyeT Bce OOoJbIlei
onepaTtuBHOCTU. [103TOMY HCIONB30BaHNE HHPOPMAIIMOHHBIX CUCTEM YITpaBICHUS
MPEANPUATUS SIBISIETCS OJTHUM W3 BAXXHEHIIMX pPBIUArOB pa3BUTUSA Ou3HeEca,
BHEJIDEHUS WHHOBALlUW, TPOBEIAEHUS CHCTEMATHYECKUX KOHTPOJUIMHIOBBIX
MEPOIPUSITUN.

[Ipu mpoBeneHHHM aHanMM3a OYEHb BAXXHO OIPENEIUTh TO 0CO000€ 3BEHO
AESITENbHOCTH  MPOW3BOJCTBEHHOW  SYCHKH, KOTOpOE sBIAETCA Hambosee
CYLIECTBEHHBIM [UIsl JAHHOIO Mepuoja WIA MoOMeHTa. Hampumep, kpyr
nokasareyied pabOThl NPEANpPUSATHS, €ro MOAPA3ACIICHUN, B3aUMOCBI3U MEXIY
HUMH, KOTOpbI€ MPEICTaBISAOT CcOO0O0M ClOXHYyK cucremy. llpu s3ToM
BO3MOXKHOCTM IIOKa3aTeJIe MO CYIIECTBY HEOrpaHWYEeHHBl. B 3TON CBs3U
IIPOBEJICHUE JEHCTBEHHOTO aHAIM3a 3aTPYJAHEHO 0€3 BBISBICHUS U PACCMOTPEHUS
OCHOBHOI'O 3BE€Ha MPEANPUATHS, BBIPAKEHHOI'O ONPEICISIIONIMMU MOKa3aTeIsIMU
[89].

OKCHEepTHBIA  ONpPOC PYKOBOJAUTENEH MPOMBINUICHHBIX —MPEINpUSTUN
nokasaji, 4to Ha 3(()EeKTUBHOCTh MPOMBILIUIEHHOTO MNPEANpPUATUS B HACTOSIIEE
BpemMs HauOousblliee BO3ACHCTBHE OKa3blBalOT (DAKTOpPBl  pearn3alliOHHON
JESATENBHOCTH U YIPABIICHUS KAYECTBOM.

AHanmu3 peanu3anMoHHbIX (yHKUMA npennpustuii AO «Paxat» u AO
«Kopnopamus «llecHa» BBISBHII ClEAYIOIINE HEAOCTATKU: HATUYHE TyOIUPYIOMIMX
bynkumii B chepe HHPOPMANMOHHO-AHAIUTUYECKON EATETLHOCTH; HU3KUN
YPOBEHb KaueCcTBa  OCYUIECTBJICHUS OONBIIMHCTBA  WH(OpPMAIIMOHHO-
AHAIMTUYECKUX M YIpaBiIeHYECKUX (YHKUUN; HEpPEriaMeHTHPOBAHHOCTh
OOJBIIMHCTBA BUJIOB JEATEIBHOCTH B CKJIAJACKOM XO3SIIICTBE, OTCYTCTBUE (PYHKIIUU
«O0ecrieunBaTh TMPOBEJACHUE WHBEHTAPU3AIMH C COCTAaBICHUEM OTYETOBY;
HECOOTBETCTBHE CTEMEHH 3HAYUMOCTH M 3aTpaT Ha OCYIIECTBICHUE (PYHKIUH,
CBSA3aHHBIX C XpaHEHHWEM M peaju3alreil TOTOBOM MPOIYyKUHUU 4Yepe3 Mara3uH
PO3HUYHOM TOProBiM; H30BITOYHAS UYHUCICHHOCTh pAOOTHUKOB B TpyIIe
MapKeTHHIra U rpyIine cobITa OTAeNa IPOoaaxK.

Takxe aHamu3 OPEANPUITHN IHUIIEBOM IMPOMBIIIJIEHHOCTH NOKA3all, 4TO
IIPOLIECC BHEAPEHMSI KOHTPOJUIMHIA 3HAYUTENBHO OTCTAET OT 3aMHTEPECOBAHHOCTH
B HEM NPEIIPUHUMATEIBCKUX CTPYKTyp. Takoe OTCTaBaHHWE MOXHO OOBSICHHUTH
CJIEIYIOLIIMMU TPUYUHAMM:

1)  orcyrctBue OOYYEHHBIX W OIBITHBIX CIICIUAINACTOB, KOTOPBIE
00Jaat0T 3HAaHUSMU B 00JIaCTH OpraHu3alii KOHTPOJJIMHTA U MOTYT MepeaaBaTh
9THU 3HAHUS JPYTUM;
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2) CUCTEMHBbIE poOIeMbl B obnactu YIIpaBIICHUS
MPEANPUHUMATETLCKUMH  CTPYKTypaMu  BOOOIE, HEJIOCTATOYHO  BBICOKUU
o0Opa3oBaTenbHBIN YPOBEHb PYKOBOIUTENICH;

3)  HemocTtaToYyHOE ydactue BEICIIIETO PYKOBOJICTBA

MPEANPUHUMATENCKUX CTPYKTYp U COOCTBEHHHKOB OW3HECa B IOCTPOEHUHU

CUCTEMBI KOHTPOJUJIMHTA U €€ padoTe;
4)  yKIJIOH B CTOpPOHY
pEeryJIUpOBaHMs, TIOJHOE

IIOJUYNHCHHC

OIICPATUBHOTO AIMHUHUCTPATUBHOT'O
BCCX  VIIPABJICHYCCKHX  IIPOLCCCOB

reHepajbHbIM JUPEKTOPaM MPEANPUSTUN.

Tabmuma 19 — IlpobGiembl M WX pelIeHWE B OpraHU3aIlMyd TMPOU3BOJCTBA Ha
npeanpusatusx AO «Kopnopanus «lecna» u AO «AIMaTUHCKHI caxap»

Ne [IpuopurerHsie npoOIeMbI

Pemenus

YXyauieHrne KayecTBa KOMIUIEKTYFOIIIHX
¥ MaTepHAJIOB, TIOCTYTAOIIHUX OT
1 | mocraBIIUKOB

[IpoBeneHue CIUIOMIHOTO KOHTPOJIS
KOMIUIEKTYIOIIEr0 MaTeprasa MoCTyaomero
OT IIOCTaBIMKOB

[Iepnoanuecku NpOBOAUTH PEUTHHIOBYIO
OLICHKY ITOCTaBIIMKOB

Crnabast moArOTOBKA PYKOBOAUTEIEH
Pa3JIMYHBIX YPOBHEH B BOIIPOCAX
MIPOU3BOJACTBEHHOTO MEHE/KMEHTA U
HUX HEJIOCTATOK

[TaHOBBIE KYPCHI O0IIET0 MEHEHKMEHTA.
[TonGop HOBBIX MEHEKEPOB B 001aCTH
MIPOM3BOICTBEHHOTO KOHTPOJUINHTA

3 | OrcyTcTBHE YHPaBIECHUYECKOTO yueTa

ABTOMaTI/IBaHI/IH CHUCTCMBI YITPABJICHU A

OTCYTCTBI/IG YCTKOCTHU B OIIPCACIICHUN

I[e.HGFI/IpOBaHI/Ie OTBCTCTBCHHOCTH I10

4 N o
OTBETCTBEHHOCTH PYKOBOIUTENEH MaTpPHUYHOM cxeme
HepaBHoMepHoOe pacnipeneneHue [TepecMoTp cruCTEMBI OI0KETUPOBAHUS U
5 | PECYPCOB Cpe CTPYKTYPHBIX pa3paboTKa YEeTKMX MEXaHU3MOB YIIPaBICHUS

NIO/IPAa3/IeJICHUN U HallpaBICHUN
JeSITeIbHOCTH

¢buHaHCAaMU

BrIcokas creneHp n3HOCa
6 | oO6opyaoBaHUs IO HEKOTOPHIM
IPOM3BOJICTBEHHBIM IT0IPA3/ICICHUAIM

OO6HoBIeHNE 000PYAOBaHUS 32 CUET
COOCTBEHHBIX CPEJICTB WIIU TIOJ
I/IHBGCTHHI/IOHHBIﬁ IMPOCKT

JlnutenbHBIN UK pa3paboTKu HOBOU

[Ipuobperenue HOBBIX HH(DOPMALIIOHHBIX

! POIYKITUH TEXHOJIOTHH B 00J1aCTH POCSKTHPOBAHUS
CokparieHue crpoca U, Kak cienctsue, | CTpemieHue K cokpaieHuro 3arpar. [lepexon

g | CHIDKCHHE 00BEMOB peaiu3aluu Ha 0oJiee BHICOKUI TEXHOJOTUYECKUI YPOBEHD
OTJENIbHBIX BUJIOB IPOAYKLIUH, UX Co3nanue BbICOKOA(p(HEKTUBHOTO
HHU3Kasi KOHKYPEHTOCIIOCOOHOCTh MapKETHHIOBOTO OT/IENa

9 CrnoxHOCTH B 3 (HEKTUBHOM [Tpuobperenne nHGOPMAITIOHHBIX TEXHOJIOTUI
JOKyMEHTALMOHHOM 00eCTIedeHUH ISl aBTOMATH3alUH JOKYMEHTO000pOTa
Huskas 3apabotHas miata pabotHukoB | OnTuMusanus ¢poHaa 3apaboTHOI MIaThl.

10 | TPeATPHATHS dopmupoBaHNEe COBPEMEHHBIX
OTcyTCcTBHE pealbHbIX MEXaHU3MOB MOTHBAIIMOHHBIX MEXaHU3MOB
CTHMYJIMPOBAHHUS

[IpumMeuanue - ICTOYHUK: COCTAaBJIEHO aBTOPOM
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BHenpenue KOHTpOJUIMHIa M HAJIWYHUE BBIIICIEPEUUCICHHBIX NMPOOJIeM He
OTpULIAET HEOOXOJMMOCTH MCHOJB30BAHUS TPAJULUMOHHBIX HHCTPYMEHTOB
YIPaBJICHUS OPEINPUATUIMU U OPTraHU3aALUSIMU.

B Xxone mpoBeAeHHOro aHaiM3a CHUCTEMbl YIPaBJICHHUS HPEANPUITHEM U
MPUMEHEHUSI KOHTPOJUIMHIA, aBTOPOM MPEIJIOKEHBl CIEAYIOIIHME MOAXOIbl U
METO/bl JIsl YCTPAHEHUsI MPUOPUTETHBIX MPOOJEM B OpraHU3aluy MPOU3BOJICTBA
Ha npomblnuieHHbIX npeanpuatusax AO  «Kopnopaums «llecnay» un  AO
«AJIMaTHHCKHUH caxapy.

Taxoii moaxon kK GOPMUPOBAHNIO CUCTEMbI KOHTPOJUPYEMBIX MOKa3aTenen
o0jeryaer MoOAXOJ K HMX AaHAIW3Y HIpPU MOCIEAYIOLEM OOBSICHEHUH HPUUUH
OTKJIOHEHMsI (PAKTHUECKUX BEJIMYUH OT NPEAYCMOTPEHHBIX COOTBETCTBYIOIIMMU
3aJIaHUASMM.

Taxum o6pa3om, MOABITOKUBAS BBIIEHU3JI0KEHHOE, aBTOP MPUIILIA K TAKOMY
BbIBOJly: Ha cMeHy NpOMBIIIJIEHHOMY BEKy MpHIIET BeK HH(POPMAIMOHHBIHN, B
KOTOPOM MOMHMMO MNpPOYMX (PaKTOPOB MPOM3BOACTBA, MH(OpMaLus NpUOOpeTaeT
JoMUHUpYymomee 3HaueHue. OHa CTAaHOBUTCS HamOOJee BaXKHBIM PECYPCOM, YTO
CO3JAa€T CEpbE3HbIE KOHKYPEHTHBbIE MNpeuMyniectBa. B cBA3M ¢ 3tuM  J1s
oOecrieyeHus BBIMOJIHEHUS! POJIM KOHTPOJUIMHIA B CUCTEME MPEANPUHUMATENLCTBA
HEOOXOAMMO  cO031aThb  0Co0yl0  MH(MOPMAIMOHHYIO  CHUCTEMY,  KOTopas
CUTHAJIM3UPOBaJia Obl PYKOBOJCTBY O PHUCKaX C KOTOPHIMH MOKET CTOJKHYThCS
IIPEANPUATHE KaK C BHELIHEHN, TAK U BHYTPEHHEH

Co3nannHast Ha 6a3e coBpeMeHHbIX WMT-TexHONOrMH M KOMNbIOTEpU3ALUU
CUCTEMa KOHTPOJIJIMHIA MPEACTaBIsAeT co00i 3(pPeKTUBHOE COUETaHHE METOJOB U
IOPUHLMIIOB  YIPaBJICHUs, KOTOPOE IIO3BOJISIET OOECHEUYUTh JOJTOCPOUYHOE
yCcHemHoe (QpyHKIMOHUPOBAHUE MPEANPUITHS B YCIOBUAX pbIHKA. KOHTpommuHT
MO3BOJISIET KapAMHAJIBHO YJYYIIWTh KAauyeCTBO YMPABICHYECKUX PEIICHUH U
HOBBICUTH Ou3HEC. B yclioBUsAX OCTpOil KOHKYPEHLMU PUMEHEHHE KOHTPOJIMHTA
B BUJE  IEJIOCTHOM  CHUCTEMBl  SIBISIETCS  pEaJbHbIM  KOHKYPEHTHBIM
PEUMYILECTBOM.

OcHoBHas 3a7a4a KOHTPOJUIMHra B 0€30IHO0YHOM BBIOOPE MHCTPYMEHTOB
aJIMUHUCTPATUBHOTO BO3JEHCTBUSA M MCIOJIb30BAHMS TOJYUYEHHBIX PE3YyJbTAaTOB
JUISL IPUHATHS T€X WIH UHBIX YIIPaBICHUYECKUX PEUICHUM.
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3 OCHOBHBIE HAITIPABJIEHUSA PA3BUTHUSA KOHTPOJIJIMHT A
B CUCTEME YIIPABJIEHUA ITPEAIIPUATHUEM

3.1 @opMuHpoOBaHHME KOHLENIHUH KOHTPO/LUIMHIA HA MPEANPUATHAX
nuieBoil npoMbinieHHOCTH PecmyOiukn Kazaxcran

C cepenunbl 90-x rogoB XX Beka HEKOTOPBIE KAa3aXCTAHCKUE MPEINPUATHS
Ha IPAKTUKE HAYaIM MPUMEHATb CUCTEMY KOHTPOJUIMHIA, 3TO CBSA3AHO C
IIEpEX0JIOM K CTAHOBJICHUIO pBIHOYHBIX OTHOIIEHWW B cCTpaHe. Brenpss
KOHTPOJUIMHT, KaXI0€ MNPEAIPUATHE CAMOCTOSTEIBHO IPUHUMAET pPELICHUE, O
TOM, HaCKOJILKO eMy 3To HeoOxoaumo. /o cux mop Mbl He HabJt01aeM aKTUBHOTO
rpolecca pa3BUTHSI KOHTPOJIJIMHTA.

B nacrogmmit MomeHT B Kazaxcrane cioxuiace CleIyronias CUTyanus:

- NpEeanpusiTUs B OOJIbIICH CTENEHH OPUEHTHUPOBAHBI Ha KPATKOCPOUHYIO
MEPCIIEKTUBY U OBICTPOE MOTYUECHHE BHICOKON MTPUOBLIH;

- MHOTHE PYKOBOJMUTENM MPAKTUUECKA HUYETO HE 3HAIOT O KOHTPOJUINHTE;

- HOBOBBEJICHUE B BHUJE CIYKObl KOHTPOJUIMHTA TPEOyeT JOMOTHUTEIbHBIX
MaTepHAIIbHBIX, TPYJIOBBIX M (DMHAHCOBBIX 3aTpaTr, YTO OTPUIIATEIHLHO BIIMSET Ha
€ro BHEAPECHHUE.

B mpakThueckOM UCIHOJNBb30BAHMM METOJAOJOTHMM W HWHCTPYMEHTapUs
KOHTpoJuIMHTa B Kazaxcrane nuaepaMu SIBISIIOTCS OpPraHU3alvMUd U OPEANPUSATHS,
BO-TIEPBBIX, OAHKOBCKON C(ephl, a BO-BTOPHIX, UYEPHOM, IBETHOW METaJUIypTUH,
HeTerazoBoro KOMIUIeKca, aTOMHOM 3HepreTuku. Ha Tpetbem mecTe Bce OoJibliie
BHEAPSAIOT KOHTPOJUIMHT MPEANPUATHS JIETKON U MUILEBOX MPOMBIILICHHOCTH.

BHeapenue KOHTPOJUIMHTa Ha Ka3aXCTAaHCKUX NPEANPUITUAX TpeOyeT
MEPECTPOVKH TMPOLECCOB IUIAHUPOBAHUS, Y4Ye€Ta M aHAIU3a XO35SHWCTBEHHOU
neqarenbHocTd. [Ipy  3TOM  BaXHYIO  poOjib  3€Ch HWrpaeT  BHEIPEHHE
CTPAaTETUYECKOr0 IUJIAHUPOBAHUS, TaK KaK M3HAYAIBHO LEJIb BHEAPECHUSA
KOHTPOJUIUHTA — 3TO NEPCIEKTHUBHOE pA3BUTHE MNPEANPUATHS. DBOJBIIMHCTBO
OPEANPUATUN HE BBIAEPKUBAIOT KOHKYPEHILIMM, U3MEHEHUN HAa 3aKOHOJATEJIbHOM
U HOPMAaTUBHOM YpPOBHSX, ObIBa€T, UYTO M HE YCIEBAIOT 3a MOTPEOHOCTIMHU
MTOKYTIATENEH.

[Io pesynbpraram uCCIEIOBAaHHOIO Marepuana, aBTOPOM MPEJIOKEHA
CIEAyIOWass  KOHUENLIMUS  KOHTPOJUIMHTA  HA  MNPEANPUSITHUAX  [UIIEBOU
npombiniuieHHOCTH PecryOnmku Kazaxcras.

ABTOp CUHTAE€T, 4YTO I AaKTUBHOIO BHEAPEHUA KOHTPOJUIMHIA Ha
MNPEINPUITUIX, OCHOBHBIMH OPraHHU3aTOpPaMH JIOJDKHO CTaTb MHUHHUCTEPCTBO
(WHAHCOB, a 3aTeM YK€ PYKOBOJAUTEIN MIPEATPUSTHA.

PazButue kaxaoro npeanpusiTuss UHAUBUAyaabHO. [loaToMy npu 00yueHun
PYKOBOJISIIIETO COCTaBa KOHTPOJUIMHTY MOTYT OBITh MPEMJIOAKEHBI TECThI IO
OMPEICICHUIO TIEPBOCTEIICHHOCTH UMEIOIINXCS MPOOJIEM Ha MPEANPUSTUH.

He xaxnoe mnpennaraeMoe pelieHue MOXHO OBICTPO pealn30BaTh Ha
KOHKPETHOM TPOMBIIUIEHHOM Tmpeanpuatud. (Ocoboe MecTo B MepeyHe
HEOOXO0IUMBIX HOBOBBEJCHUN 3aHUMAET MIPUMEHEHUE METOI0JIOTUU
KOHTPOJUIUHTIA.

CnoXHOCTh BHEJIPEHUS! KOHTPOJUIMHTA CBSI3aHa C PSIIOM 00CTOSATEIHCTB:
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- HEOOXOIMMOCTh OPTaHU3AIIMOHHBIX U3MEHEHHUI B CIIOKHUBIIICHCS TTPAKTUKE
paboThI NPEeaTPUATHS;

- 00s3aTeIbHOE MHTCHCUBHOE BHEAPEHUE COBPEMEHHBIX HUH(POPMAIIMOHHBIX
TEXHOJIOT U,

- HEOJIHO3HAYHOCTh OMpeAeICHUs] (PYHKIIMOHABHONU 001aCTH KOHTPOJUIHMHTA
B paMKax MpeAnpUsITUs;

- HE3HAUYUTEJIbHBIA OMBIT MPAKTUYECKON peanu3aliuu MoJoOHbIX paboT Ha
Ka3aXCTAaHCKUX NPEANPUITHUSAX;

- HEOOXOJIMMOCTh BEIEHUS JOJTOCPOYHBIX IEJEeBBIX paboT 1o
paccMaTtpuBaeMoMy HampasieHuto [90].

JI1si COBEPILIEHCTBOBAHMS MPOLIECCOB YIIPABIICHUS MPEANPUATHI MUIIEBON
MPOMBIIIUICHHOCTH HEOOXOJUMBI KaJIphl CHEIUATHCTOB-KOHTPOJIEPOB OYEHb
BBICOKOU KBanu(ukanuu. B eBporelckux cTpaHax y>ke JaBHO HalaKeHa CHCTeMa
MOATOTOBKY CIIEIIMAIMCTOB B 00JacTH KOHTpoJuMHra, B Kaszaxcrane B »TOM
HallpaBJI€HUU JENAlTC TOJNbKO TnepBble marn. B BVY3ax pecnyOnuku
CHELUAIUCTOB B 00JACTU KOHTPOJUJIMHTA HE TOTOBAT, IPU ATOM BO MHOTHX M3 HUX
Ha DKOHOMHYECKHX (QakyiabTeTax Beaercs aucnuiuinHa «KoHTpoumHTY», Ha
JAHHBIA MOMEHT Tpeo0JialaeT MOJArOTOBKA CHEUANMCTOB B obOnactu  (u-
HAaHCOBOTO Y4€Ta, aHaJln3a U ayJIUTa.

[lens BHeApEeHUS KOHTPOJUIMHTA: OPHEHTHUPOBATH IPOLECC YIPABICHUS
OPEANPUATUEM HA IOCTUKEHUE MEPCIEKTUBHBIX, JOJITOCPOYHBIX LENEH.

JIoCTH)KeHME HAMEYEHHOM LEIM BO3MOXKHO IYTEM PELICHUS CIEIYIOLIUX
3ajau:

3agauu pa3BUTHUSL KOHUEMIIMK KOHTPOJUIUHTA:

- M3yuyeHne pa3nuyHbIX ONTUMAIbHBIX METOJOB BHEAPECHUS U PA3BUTHUA
KOHTPOJUIMHTA HAa MPEANPUITUAX MUIIEBOW MPOMBIILIEHHOCTH;

- H3ydeHne METOIUK COBEPIICHCTBOBAHUS HWH(POPMAIMOHHBIX CHUCTEM
KOHTPOJUINHIA;

- CoBepILIEHCTBOBAHHE SKOHOMHYECKUX OAXO0J0B pa3BUTHS
KOHTPOJUIMHTOBBIX CITYK0 Ha MPEINPUATUAX TUIIEBON MPOMBIIIICHHOCTH;

- BrpisBneHue mpensTCTBUNA U CIEpKHUBAIOIMUX (DaKTOPOB BHEIPEHUS U
Pa3BUTHS KOHTPOJIJIMHTA;

- N3ydyeHune npoueccoB BIWSHUA KOHTPOJUIMHTA HA CHUCTEMY YIPaBIICHUS
MpEeANPUSTUEM;

- BoBiieuenue 3apy0OeKHbBIX KCIEPTOB B MPOLIECC PA3BUTUS KOHTPOJUIMHIA.

Jloka3piBasi BBICOKYIO 3HAYMMOCTh M HEOOXOJUMOCTb [JIi IKOHOMHUKH
Kazaxcrana ¢opmupoBaHuss ¥  pa3BUTUS HA  NOPECANPUITHUSAX  IUIIEBOU
MPOMBIIIJIEHHOCTH KOHTPOJUJIMHIA, OTMEYAIOTCS CIACIYIOIIME IPUUYNHBI:

- COCYILIECTBOBAHHE YCTapEBLIMX TEXHOJOTMYECKUX YKJIALOB C BBICOKOU
JOJIEM  KPUBHMCHBIX  OTpacieil, OCIOXKHAIUIUX  MPOLECC  CTAaHOBJIECHUS
KOHKYPEHTOCTIOCOOHOW MPOMBIIIUIEHHOCTH, TPEOYET 3HAYNTEIbHBIX NHBECTUIINA;

-  HHM3Kas  WHBECTULMOHHAs  IPUBJIEKATEIBHOCTh  OTE€YECTBEHHBIX
OpraHu3alii B CHJIy YCTapeBIIMX TEXHOJOTUH TpeOyeT WHHOBALMOHHBIX
W3MEHECHUI;
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- Oe3pIHMIMATHBHOCTH B 4YacTH HW3MEHEHUH U3-3a TPaJULUOHHO
CIIOKUBIUEHCS JIMHEHMHOW CHUCTEMbI YIpaBi€HUS M OIHOpPOKpaTU3aLMH Tpedyer
MEXaHU3MOB U METOAUK MpeoOpa3oBaHU, KOTOPbIE MOTYT OBITH aJaNTHPOBAHbI
1 00JIee MENTKUX OpPTaHU3aIHA.

Peanuzauus 3amay pa3BUTHS KOHTPOJUIMHTA TpeOyeT COBEPIICHCTBOBAHUS
OpraHM3alld TOCYAApCTBEHHOIO PETYJIMPOBAHUs MPOLIECCAa BHENAPEHUS! CUCTEMBI
KOHTPOJUIMHTOBOW  AEATEIbHOCTH M  CBSI3aHHBIX C HEW  yIpaBIEHYECKUX
OTHOILIEHUH B 00JIaCTU HOPMOTBOPUYECKON U METOJOJOTMYECKON AesITeNbHOCTU. B
ATON CBSI3W OpraHaM YIpaBJICHHs Ha PECIyOJUMKAaHCKOM YPOBHE MOXKET OBITh
PEKOMEHI0BAaHO (OPMUPOBAHME YIPABICHUECKONH MH(PPACTPYKTYypbl CHUCTEMBI
KOHTPOJUIMHIA [0  yPOBHAM  3KOHOMHYECKOrO0  TIOJYMHEHUS  CTPYKType
YIPABJICHUYECKOW OTUYETHOCTH, B3aMMHOW OTBETCTBEHHOCTH W OOPATHOW CBS3H.
Hanpumep, cxema SKOHOMMYECKOTO CONMOJYMHEHMs] OCHOBAaHHAas Ha 0a30BbIX
YPOBHSIX, KOHTPOJIBHBIX MAaKeTaxX M y4yacTUsl MEHEPKMEHTa B pabOTe MUHUCTEPCTB
u aredtcTB PecniyOnuku Kazaxcran.

KirroueBbie BOnpocsI:

MecTO KOHTPOJUIMHTA B OPraHU3alMOHHOM CTPYKTYpPE NPEIPUATHS.

OcCHOBHBIE pelIeHUs, OINpEAeAIoNIMe TaKTHUKy M CTpaTeruio OuszHeca
KOMIIaHUH, IPUHUMAIOT TOM-MEHEKEPBI, KOTOPHIE B MTOCIEACTBUN YTBEPKAAKOTCS
COBETOM JUPEKTOPOB.

BaXHBIMU ITOMOIIHMKAaMHU TOI-MEHEKEPOB SBISIIOTCS KOHTPOJUIEPBI, OHU
JOJDKHBI IIPENBUAECTh BO3MOXKHBIE CUTYyallMd, TO €CTb NPEABHUIETbh UX Ha IATh-
mecTe maroB Boepeld. HeorbemsieMoil yacThio pabOThl KOHTpOJUIEpa SBIISETCA
IUTAHUPOBAHUE XO35IMCTBEHHOM ACATEIBHOCTH.

KonTpomnuur
A 4
Bsaumoseiicteue OmnepaTUBHOE U CTPATETUIECKOE
BCEX ianupoBanue. Koopauuaryst Unpopmarmonsoe
TOpa3/ICIeHUI JEATeIbHOCTH CUCTEMBI obecreueHue
yIpaBiICHUS

A 4

VYnpasneHue Ou3Hec-mpoleccaMmu

A 4

YcroiunBoe pa3BUTHE TIPEATTPUATHS

Pucynok 9 - Ponp KOHTpOJUIMHTA B CUCTEME YITPABIICHUS IPEANPUITHEM
IIprumeyaHne — cOCTaBICHO aBTOPOM
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[Ipu co3manum cayXObl KOHTPOJUIMHIA BaXHO ONPEICIUTh MECTO
KOHTPOJUIMHIA B OPTaHU3AMOHHON CTPYKTYpE NPEANPUATHS.

[lo MHEHUIO aBTOpa, BaXXKHO OPHUEHTHUPOBATH CIIyX Oy KOHTPOJUIMHIA Ha
IpsMOE MOJYMHEHUE €€ BBICIIEMY PYKOBOJCTBY, IPU 3TOM BCE OTHEIIbI
MPEeANPUATHS UMEIOT MPaBO MOJyUYEHHs BCEH MIIaHOBO-KOHTPOJIbHOW MH(pOpMaLUn
M y4acTUsi B MPUHITUU PEIICHUN IO BOMpOcCaM MPUMEHEHHUS WHCTPYyMEHTapus
KOHTPOJUIMHTA.

UroOsl mpennpustHe JAMHAMHYHO pa3BUBAJIOCh, €€ PYKOBOJMUTEIIO
MIOCTOSIHHO MPUXOJUTCS PUCKOBATh, @ B (PYHKIIMU KOHTPOJJIEpA BXOJIUT H3MEPUTH
YPOBEHb TMPEIIOJaraéMoro pucka, OLEHUTb €ro M CPaBHUTh C BO3MOKHBIMU
JOXO/IaMH.

Taxxe pykoBoaUTENIO, MPEXIE YeM (POPMHUPOBATH CUCTEMY KOHTPOJUIMHIA
Ha CBOEM MIPEANPUSATUU, BAXKHO MPABUIBHO ONPEACIUTH LEIU, TOCTABUTh 33/1aud
CITy0€ KOHTPOJUIMHTA, YTO TIOMOXET N30eKaTh MHOTUX THITMYHBIX OIMTHOOK.

Kontpomnep — 310, mpexae Bcero, Mojeparop Ipu (popMHUpOBaHUU
OCHOBHBIX  IIOKa3aTelell  JeATEIbHOCTH NPEANpUATHS Ha  TEKyIIUAd |
MEePCIEKTUBHBIN MEPUO/IbI;

Kontposiepsl npeaaratoT HOBble palMoOHaNIbHBIE Chephl AeATeTbHOCTA Ha
IpEANPUSITHH.

KoHTposmMHr  pacmpocTpaHsieTcss Ha BCe  MOJpa3fesieHHs, OTCIJa
BO3HUKAET KOHTPOJUIMHI MAapKETHHIa, KOHTPOJUIMHI JIOTMCTUKH, KOHTPOJUIMHT
HAYYHO-UCCIIEIOBATEIBCKUX U ONBITHO-KOHCTPYKTOPCKUX padoT;

HanaxuBaercss COTpyJHHUYECTBO C MEHEIKEpaMu BBICIIETO 3BEHA MpU
pa3paboTKe TOATOCPOYHBIX e MpeIpUsITHS;

B pamkax ciuyxObl TOSBISIOTCS MOAPA3JCIECHUS CTPATETHYECKOTO
KOHTPOJUIMHTA

KOHTpOJUIMHI HMMEET CMBICI, €CIM PYKOBOJCTBO HPEANPUATHS JAENIaeT
BBIBOJIbI U3 OTYETOB U PEAM3YET COOTBETCTBYIOLIUE MEPOIIPUATHS.

Kanpel. OnHuM HM3 BaXKHEWINNX ACHEKTOB IIPU BHEAPEHUM KOHTPOJUIMHIA
ABIISAIOTCA KaJpbl, CIIEHUAINCTHI B 00JacTH KoHTposunHra. Tak xak B Kazaxcrane
Ha JIaHHBIA MOMEHT CJIMIIKOM MaJiO CHEHAIUCTOB B 00J1aCTH KOHTPOJUIMHIA, MPU
X 0TOOpE aBTOPOM PEKOMEHyeTCs 0cO00 0OpaTUTh BHUMAaHWE Ha CHEIUATUCTOB
B 00JIaCTH IUIAaHUPOBAHUS U KOHTPOJIS,, MPUOPUTETHHIMU 3HAHUSMHU KOTOPBIX
ABJIAIOTCSL 3HAHWUSI B 00JIACTH OW3HEC-TJIAHUPOBAHUS, MOHUTOPHHIA MPOEKTOB,
aHanu3a (MHAHCOBBIX M HE(PUHAHCOBBIX TMoOKazarened. A Takke HEOOXOIUMO
oOpaTUTh BHUMAHHME HA CIEIMAIMCTOB B 00J1acTU (PMHAHCOBOIO IUIAHUPOBAHUS U
KOHTposist  (OIOKEeTUPOBAHUE),  CIELMATUCTOB  YNPABICHUECKOIO  yd4era
(MeTomoniornueckass W MH(QOpPMAlMOHHAS TOJJIEPXKKA ydyeTa), a TaKke
CHEIUATMCTOB BHYTPEHHET0 KOHTPOJIA U ayauTa (ayAUTOPCKUE (DYHKITHH).

Cnyxx0a  KOHTpPOJUIMHTa  MOXET  BKJIIOYATh: HAYallbHUKA  CIIYXKObI
KOHTPOJUIMHIA, KOHTPOJUIEpa-CIEUAINCTa 110 WHBECTULIMOHHON JEATEIbHOCTH,
KOHTpOJUIEpa-ClIEHUaJucTa MO  YNPaBIECHYECKOMY  YYeTy, KOHTpoJuiepa-
CHEIHMATUCTA 110 HHPOPMAITMOHHBIM CHCTEMaM.

Takum oOpa3zoM, ciyx0a KOHTPOJUIMHIa TMPEACTaBIseT COoOO0W Tpymnmy
BBICOKOKBANM(UIIMPOBAHHBIX CIELMAIMCTOB, KOTOpPbIE BIAACIOT JOCTATOYHO
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OOJBIIMMU TOJHOMOYMSIMH M JOCTYIIOM KO BCEMY OOBEMY 3KOHOMHUYECKOU
uH(popManuu.

@OyHKIMU KOHTpoJUIMHIa. MccienoBaTenssMd B 00JAcTH  KOHTPOJUIMHIA
IpeIaraloTcs pa3InyHble BAPUAHTHI onpeeneHus GyHKIUH paOOTHUKOB CITy>KOBI
KOHTPOJUIMHTA. 3JEeCh aBTOp COTJIacHA C POCCHMCKHM HCCIEN0BATEIEM
Yypunosoit A.H., korjja K OCHOBHBIM (PYHKIMSIM KOHTPOJUJIMHTA OTHOCSIT:

1. Meronosnoruyeckyro pa3paboTky U obOecrieueHue (QyHKIIMOHUPOBAHUS
CUCTEMBI yIIPaBJIEHUS MPEINPUATHEM.

Ora (¢yHKUMS BKIIOYaeT B ceOsl CTpaTEerMuyecKuil acmekT, TO ecTh
pa3paboTKy W BHeApeHue cucTembl cOanaHcupoBaHHbIX mnokazareneit (CCID);
MEHEJKMEHT  KauecTBa;  WHBECTULHMOHHBIA  MPOLECC;  MOCTAHOBKY U
COBEpIIICHCTBOBAHUE CTPATErMUecKOro (PMHAHCOBOI'O M YMPABICHUYECKOI'O y4eTa;
npoueaypsl oréopa OM3HEC-TIPOEKTOB; OLEHKa 3(P(GEKTUBHOCTH IpeaIaraeMbix
OW3HEC-TIPOEKTOB; MPOIEAYPhl MPUHATUS W YTBEPXKICHUS DPEIICHUI; KOHTPOIb
XOJa BBINIOJHEHUSI MEPONPUATHS W y4yeT. A TakKe ONEpPATUBHBIA ACIEKT,
COCTOSALUMM W3 MCHOJHEHUS MNpPOUEAYp U pEriiaMeHTOB (PUHAHCOBOIO U
YOPaBIEHYECKOTO ydeTa C HabOpOM IMOKazaTesei, OTpakarollux creuupuky
NEATEIbHOCTH ~ NPEANPUATHSA;  peaju3alui0o W TOJJNEPKKY  CHUCTEMBI
O10/1KETUPOBAHUSI.

2. KOHTpOJUIMHI KOOPAMHUPYET YNPABIECHYECKYIO JESITEIBHOCTH 10
BBITIOJTHEHUIO CTPATETMUECKUX U OMEPATHUBHBIX LIEJIEH, BKIIIOYAsl CTPATErHYECKOE
U OIepaTUBHOE IUJIaHUPOBaHHE B 0OJacTH paboThl C TMOCTaBUIMKAMU U
NOAPSIYMKAMU, TPOU3BOACTBA M PpEAIM3ALUMUA  BBITYCKAEMOW MIPOIYKIIUU;
(¢uHaHCcOBOE MIaHUpOBaHUE (OI0JKETUPOBAHKUE) U KOHTPOJb UCIOJHEHHUS TIJIaHOB
U JTOCTHIKCHHE TT0OKa3aTeeH.

3. Kontpomnuar obecrneunBaeTr nHPOpManveld W aHAIM3UPYET MPOIIECCHI
MPUHSATHUS YIPABICHYECKUX PEIICHUA. DTa PYHKIUS COCTOUT U3:

- Opra’u3aiuu HH(OOPMAIIMOHHBIX TOTOKOB;

- JTOKYMEHTOO00O0pOTa;

- aHaJIM3a IJJAHOBOM M OTYETHOM MH(pOpMaLUy;

- TEKYIIETO KOHTPOJIS UCIIOIHEHNUS TUIAHOB.

4. PazpabarbiBas MNpEIOKEHUS W PEKOMEHIAIMUd 10 TOBBIIICHUIO
3¢ ()EeKTUBHOCTH yNpaBiEHUsA, a TakKe IO ONTUMHU3ALUU TIOCTABOK CBIPbA,
MaTepHalloB U cObITa BBIMTYCKAEMON MPOIYKIHU, KOHTPOJUIMHT OOecreyruBaeT
palMOHATILHOCTh YIpaBieHuYecKoro mporecca [91].

Kaxnoe npennpustie MHAWBUAYAIBHO, AK€, €CIW 3TO MNPEANPUATHS U
OTHOCATCS K OAHOM M TOM XK€ OTpacid Npou3BOACTBA. [103TOMy HEBO3MOXKHO
PEKOMEHJIOBaTh KAKYIO-TO CTAHJAPTHYIO CXEMY Pa3BUTHSl KOHTPOJUIMHra. Tak B
UTAIBbSIHCKON aBTOMOOWIbHONW Kommanuu GTI GyHKIUA ~ KOHTPOJUIMHTA
BBITIONTHAET oauH KoHTpoiuiep, a B KP Media xommunar Jhxema CanpneHa,
3aHUMAIONIETOCS MHTEpPHET-pecypcamMu - 3 B3aUMOCBSI3aHHBIX OTAena. OOBIYHO
ciry’k0a KOHTPOJIJTMHTa COCTOUT H3 3-4 yenmorek [92].

Metonuka co3ganus 1 yHKIMOHUPOBAHUS KOHTPOJUIMHTA.
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IIpexxne yeM MOCTPOMTH CBOKO MOJEIb BHEAPEHUS KOHTPOJUIMHIA,
pacCMOTpPUM, KakMe€ MOJENN IpeaIaraloT HaM HEMELKHE W POCCUNCKHE yYEHBIE
Xopsgar II., [Incuacos @. u [Tonos E.

IIo II. XopBary, mnepBbli JTalm — OIpPEIEICHNE KOHKPETHBIX 3a1a4
KOHTPOJUIMHIA, TaK KakK 3aJadyd KOHTPOJUIMHIA CIy’KaT CyIIECTBEHHBIM
KpUTEpUEM NpPU NPUHATHM PEIICHWM Ha BceX mnocienyromux dramax. [lonck
NOAJIEP>KUBAIOIIUX U CTUMYIUPYIOIIUX NPO(HEeCCUOHATBHBIX U PYKOBOJSALIUX CHJI.

Bropoii stanm - omnpeaeneHre MOJHOMOYMN KOHTpOJUIEpa MPU TNPUHATUU
pelIeHH, ero MecTta B HepapXum npeanpusTus. PaccMarpuBaloTcs Takue
BapUaHThl, Kak KOHTPOJUIMHI Kak IuTa0Has (QYHKIUS €IMHCTBEHHOTO

YIOPABJIAIONIETO JAeslaMH, KaKk (PYHKIUS PYKOBOJICTBA MPEANPUITHS (TpaBIICHUS),
Kak mTabHas QyHKIHS KOMMEPYECKOTO TUPEKTOpa WM KakK JIMHEWHas (yHKIWSA,
HEIOCPEJICTBEHHO NTOJYMHEHHAs KOMMEPUYECKOMY JUPEKTOPY.

Tperuit sTtam — mnporpamMMa OOy4YeHHUS KOHTPOJUIEPOB, 3HAKOMCTBO C
MOJIOKEHUSIMHU, PErYJUPYIOIIMMH OPTaHU3ALMIO U MPOLECChl peaiu3aluuu 3aaad
KOHTPOJUIMHTA U HOBBIMU UHCTPYMEHTAMH.

[Incuacop ®@. um IlonmoB E. omnpenenunm crnenyromue 3Tanbl BHEAPECHUS
KOHTPOJUIMHTA:

- LIEJIETIOJIaraHue;

- BHE/IPEHUE Ha NPEANPUATUN YIPABICHYECKOTO YUeTa U OTYETHOCTH;

- BHEPEHUE MPOLIEAYP TJIAHUPOBAHHS;

- BBEJCHHUE B MPAKTUKY M HCIOJIH30BAHHE MEXaHU3Ma KOHTPOJIA (PUCYHOK
10) [25].

B coorBerctBumn ¢ pucynkom 10, mepBwlii 3Tanm — uesenojiaraHue, 371eCh
ONpENENAIOTCA UEIW BHEAPEHUsS KOHTPOJUIMHTa Ha mnpeanpustuu. CraBUTCA
BOIPOC: A 3aueM, ¢ KaKO LIeJIbI0 BHEIPSAETCS] KOHTPOJUIUHT?

[To yTBepkIeHHUIO aBTOPOB BHEpeHUE d(DPEKTUBHBIX CUCTEM yueTa, aHaIu3a
M IUIAaHUPOBAHMS HApsAy C OTJIAKEHHBIMM MEXaHU3MAMH TIOCTaBKU U
TPAHCIIOPTUPOBKH YBEIUYUBAET MPUOBUIBHOCTD, KaK OTAEIbHBIX KOPIOpAIUi, TaK
Y LEJbIX OTPaciIel SKOHOMUKH.

Uccnenoaremn Anuckun 1O. II. u IlaBnoBa A.M. B cBoeWl cTaTbhe
«IlnaHnupoBaHue U KOHTPOJUIMHI» Jlaju Takoe ornpezaeneHue: «OCHOBHas 3anaya
KOHTPOJUIMHTA - 00€CTeUnTh JUIUTENIbHOE CYIECTBOBaHUE OpraHu3auuu ((pupMmsl)
U €€ CTPYKTYPHBIX eauHHULl. [Ipr 3TOM MOKHO yTBEpPKIaTh, YTO KOHTPOJUIUHT - 3TO
KOHLICTIMSI, HAIpaBJCHHAs HAa JUKBUIALMIO Y3KHUX MECT, OPUECHTHUPOBAHHas B
Oynyiiee B COOTBETCTBUU C IOCTaBJICHHBIMHU LETSMUA M 3aJadaMH IOJTyYEHUS
ONpENENECHHBIX pe3yapTaToB. [I03TOMY HMMeEET CMBICI PacCMOTPETh «y4aCTHE»
KOHTPOJUTUHTA B OTIPEICIICHUH TICJICH, YITPABJICHUH UMH B JOCTHKEHUH ux» [93].

Ha BTOpOM 3Tane - BHeIpeHHE HA MPEANPUATUH YIPABICHUYECKOrO y4yera U
OTYETHOCTH - PEIIAIOTCA TaKUE 3aJaYd Kak: YJYyUIIEHUE B3aUMOJICUCTBUSA MEXKIY
MO/PA3/ICTICHUSMU; COKpPALICHUE BPEMEHU NPHHITHUS YINPABIECHYECKUX PELICHUH,
yAy4llIEHUEe MOTUBAILUUA COTPYAHUKOB, YBEJIMUEHUE BHIPAOOTKH U T.]I.

3/1ech onpenenseTcs: Kak eCTh ceiiuac Ha JaHHBII MOMEHT U KakK HaJi0?
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- OIIpEJICIICHUE LIeJIel BHEIPEHUS,

Llenenonaranue — | - pa3paboTka TpeOOBaHMil, MPENBABISIEMBIX K CHCTEME
KOHTPOJUINHTA

- pa3paboTKa MOAEIM OpPTaHU3AIMOHHOW CTPYKTYpBI
OPENpusATHs C TOYKUM 3pEHHUs CYLIECTBYIOIIMX B

Buenpenue HACTOSIIMHA MOMEHT WH()OPMAIIMOHHBIX TIOTOKOB U

YIIPaBJIEHYECKOTO MOJIETTUPOBAHUE JKEJIAEMOTO COCTOSHUS;

ydeTa, OTYCTHOCTH U [ | | - BHEIPEHHE B IIOAPA3ICICHUAX YUETHHIX (popm;

IPOLEAYDP aHAIU3a - MHTErpanys M KOHCOJUZALMs B paMKax INPEeaNpHUATHS

OTYETHOCTH BCEM OTYETHOCTH, OPraHM3alUs €€ JBHKECHHS COIJIACHO
MOJIEIM  KEJAeMOr0  COCTOSIHMA ~— HMH(OpPMAIlMOHHBIX
IIOTOKOB;

- COCTaBJICHHE BHYTPUKOPIOPATHBHBIX WHCTPYMEHTOB U
¢dbopM aHaNM3a OTYETHOCTH

Brenpenue nponenyp Opranuzanus CHUCTEMBI IJIAaHUPOBAHMS

TJIAHUPOBAHUS (6romxeTnpoBaHus) Ha Oa3e BHEAPEHUS YICTHBIX (GOpM

Buenpenue npouenyp
BbipaboTka MeXaHM3MOB KOHTPOJIS 3a BBINOJHECHHEM

1 MCXaHHU3MOB ——

KOHTPOJIS Tirana

Pucynox 10 — AnropuT™M BHEApPEHHs MPOIEAYp KOHTPOJUIMHTA Ha
npeanpusatun [25].

Ha tperbem atame - BHeApEHHE MPOIEAyp TUIAHUPOBAHHS - BBIPAOATHIBACTCS
dbopmar MIaHoB W 3aJaHU [T Pa3IMYHbIX MOAPA3ICICHHNA C IPUBIICYCHUEM BCEX
ypOBHEH pykoBoAcTBa. Kpome TOro, OmpenenstoTcss METOAMKH COCTAaBIICHUS
wiaHoB.  [lmaHWpoBaHWE  JODKHO  OXBAaThIBaTh  KJIFOYEBBIC  IOKA3aTeiH
JESATEIBHOCTH TPEANPHATHS, a TaKKe COBIT, OOJHKEThl HAKIAJIHBIX PACXOJOB U
HOPMATHBBI U3JIEPKEK, TPUOBLTH, TPOTPAMMBbI HHBECTHIIUH U (PHHAHCHPOBAHMSI.

Ha »TOM 3Tare ocHOBHOM BOIIPOC: YTO cenarh?

MexaHu3Mbl TJIAHUPOBAHUS JIOJDKHBI WCIIONIB30BATh JaHHBIE BHEIPEHHOTO
YIPaBJICHYECKOTO YYEeTa U COCTABIISATHCS B aHAJIOTUYHOM (opmare.

Ha wuyerBepTOM »JTame — HEMOCPEACTBEHHO BHEAPEHUE TMPOLEAYp U
MEXaHU3MOB KOHTpOJSI - BBOJSITCS B JIEHCTBHE MEXaHU3MBbl KOHTPOJIS
COOTBETCTBUS (PaKTHUECKUX ITOKa3aTeliel TUIAaHOBBIM, a TaKXKe pa3padaTbIBaeTcs
crcTeMa paHHETo mpeaynpexacHus [25].

C Hame#d TOYKW 3peHUs, I BHEIPECHUS KOHTPOJUTMHTA JTOCTATOYHO TPeX
OCHOBHBIX TIPOIIETYP:
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1. Henenosaranue. Ha 3TOM 3Tane BaKHO 3HATh LENIH, KOTOPBIE IOCTAaBHII
YUpEauTeNb, 4TOOBl B COOTBETCTBUM C IMOCTAaBICHHBIMH ILIEJISIMH pa3padaThIBaTh
NAJILHEUIIINN IIJIaH JOCTHKCHUS DTHUX IeJIeH.

2. lInanupoBaHHWE JNOCTHKEHMS IIOCTABJICHHBIX MEJEW. OTOT JTal
MpEANnojaraeT COCTaBJICHUE PA3BEPHYTOr0 IUIaHA JOCTUXKEHUSA OTUX IEJIeH,
pacnpeenuB JOCTHKEHUE KaXKI0H 1IeJI 110 BPEMEHHU.

3. KoHTponb ucnonHeHus mnpoiecca AoCTWxkeHusa uened. Ha stom stame
BBISIBJISIFOTCSL ~ OTKJIOHEHUS, IpPU 3TOM JUIsi TOYHOM OLIEHKM HEOOXOAMMBI
(dakTuyeckue IMoka3aTeld B KOHTPOJIbHBIX Toukax. [Ipm 3TOM TOYKO#l OTCcuera
ABJIIETCSL OCO3HAHUE TOTrO, 3a4eM ObUIO CO3/1aHO MPEANPUATHE U KAKUE IIPU 3TOM
CTaBWJINCH 3aJ]a4H.

OneHka COCTOSHMS NMPEANPUATHI IOKa3bIBAET, YTO PYKOBOJUTENIM MHOI'MX
KAa3aXCTAHCKUX MPEJIPUATHI 3aUHTEPECOBAHBI B IEPEYCTPOMCTBE CHCTEMBI
yIpaBiIeHUS BHYTPH NPEANPUSATHUS.

Cpean ycioBuid, HEOOXOOUMBIX JI BHEAPEHHUS CUCTEMBbI KOHTPOJUIMHIA
MO>KHO BBIJICJIUTD:

- pabota otraena MapKeTMHra M CcObITa, OCYUIECTBIISIOLIEIO H3y4YEHUE
BBIIIYCKA€MON MPOAYKIIMM OTAEJIOM MAapKeTHWHIra, C TOYKH 3pEHHs €€
CBOEBPEMEHHOCTH Ha MOTPEOUTEIHCKOM PBhIHKE, HAaOMI0AeHUEe Haj oOecreueHueM
CBOEBPEMEHHBIX MMOCTYIUIEHUN CPEICTB 32 OTTPYKEHHYIO MPOAYKIIHIO;

- IUTAHWPOBAHMUE NPOU3BOJCTBEHHON NEATENBHOCTH, UCXOJS U3 MMEIOLIUXCS
IPOU3BOJCTBEHHBIX MOIIHOCTEH MpEANpUsATUs, a TaKKe Ha OCHOBAaHUU
BBIITYCKa€MOI'0 aCCOPTUMEHTA;

- IpUMEHEeHUe KO3(P(PUIUEHTOB JMKBUIHOCTH, (PMHAHCOBOM YCTONYMBOCTH,
pPEHTA0ENbHOCTH M T.A. JJS TOCTOSHHOTO aHaidu3a (UHAHCOBOTO COCTOSIHMS
IpEeaNpUsTHS;

- MCII0JIb30BaHKE aBTOMATU3UPOBAHHOM CUCTEMBI OYyXTaJITepCKOIo yyeTa.

Jis 3¢ pexTUBHOrO BHEAPEHUS KOHTPOJUIMHIA B CHUCTEMY YIPaBIEHUS
MPOMBILUIEHHBIMUA TMPEANPUATHSIMH BaXHO pa3padboTaTh THUIIOBYID METOJUKY
CO37aHusl, BHEAPEHUS U (PYHKIIMOHUPOBAHUS KOHTPOJLJIMHTA.

Hano oTtMeruTh, 4TO MpouEecC BHEAPEHUS KOHTPOJUIMHIA HA MPEAIPUITHSIX
Kazaxcrana OCHOBBIBaeTCs, NpPEXJE BCETO0, Ha M3YYEHUHU OMNbITA 3apyOEKHBIX
ctpad u Poccun, Tak Kak KOHTPOJUIMHT BBE/ICH TaM ObLIT paHbIIIe.

Ha ocHoBe uccnenoBanusi 1 0000IIEHUs TPYJOB UCCIENOBAaTENEH aBTOPOM
TPE/ITIOKEHBI CIICAYIOIIUE ATAIbl BHEPSHUSI KOHTPOJUTMHTA (pUCyHOK 11):
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JTansl CO31aHusI CUCTEMbI
KOHTPOJUJIMHIA I10 aBTOPY

[TpoBepka 3¢ (HeKTUBHOCTH padOThI CUCTEMBI KOHTPOJUIMHTA
3 aran
MpoBepKa OIICHKA Pe3yJIbTaTOB YTOYHEHHE PE3YJIbTATOB U
UCTIOJTHEHUS JeSITETTBHOCTH CITYKOBI TUTaHUPOBaHHE OyayIIen
yIpaBIEHYECKUX KOHTPOJUTUHTA JesITebHOCTU
peneHuin KOHTPOJUIUHIA
PaboTa oTnena KOHTPOJUIMHTA Ha MPEIIPUATHH
2 sTan CO3JlaHue aBTOMAaTH3alll | B3aMMOCBS3b C | aHanu3 u 00paboTKa
CITYKOBI s 0TIeNa IpyTUMHU MIOJTYYeHHBIX
KOHTPOJUIMHTAa | KOHTPOJUIMHTA ciryx0amMu JTAHHBIX
Opranu3alliOHHO-TIOATOTOBUTEIBHBIN Tl OCYIIECTBICHUS KOHTPOJUIMHTA
1 57am Co37aHKe MpPOBEJICHUE aHalu3a | oOydyeHHe orpeziesieHue
CUCTEMBI HE00X0IUMOCTH nepcoHaa byHKIUH
yIpaBiieHYec- BHEJPEHUS OCHOBaM otaena
KOTO y4era KOHTPOJUINHTA KOHTPOJUIMHTA | KOHTPOJUIMHTA

Pucynox 11 — Dramnbl co3nanusi CHCTEMbl KOHTPOJUIMHTA 110 aBTOPY
[Ipumeuanue - COCTaBICHO aBTOPOM

Ha mepBom sTare aBTOpOM MpeiJiaraeTcsi MPOaHaTU3UPOBATh JACSATEIHHOCTD
NpeAnpuaATUs B  O0JACTH  OCYIIECTBIICHWS  YMPaBIEHYECKOTO yyeTa Ha
MPEANPUATAA, W3YYUTh BOMPOCH HEOOXOJAMMOCTH BHEIPEHUS KOHTPOJUIMHTA,
OTIPEJICTNTHh OCHOBHBIC 337291 U (DYHKIIMH KOHTPOJUICPOB.

Ha BTOpOM 3Tame — B mporiecce BHEAPEHUS OTAENAa KOHTPOJUIMHTA CYUTAIO
HEOOXOJIUMBIM €r0 aBTOMATH3AIMI0, YTO OOJEerduT padoTy KOHTpoJuiepoB. Ha
ATOM JK€ IJTale BaXHO YETKOE pa3rpaHnyeHue (QYHKIMH KOHTPOJUICPOB IpHU
B3aMMOCBSI3M C JPYTUMHU CIOy’)k0aMu (OTAEN BHYTPEHHEro ayauTa, IIaHOBBIN
otnaes, (PUHAHCOBBIA OTIAET W JIp.). 3/€Ch MPOUCXOIUT aHAIU3 U O00pabdoTKa
MOJTyYCHHBIX TaHHBIX.

Tperuii sTam pemarmuii: Korjia MPOUCXOAUT MpoBepka 3(h(PeKTUBHOCTH
oT/ieJla KOHTPOJUIMHTa (Ha TEpBBIX HJTamax, JyMmMaro, 3TOT 3Tanm OyJeT BaKeH,
BIIOCJICICTBUH B ATOM dTarle OTHaAeT HaJJOOHOCTh). 3/1eCh MPOU3BOIUTCS aHAIH3, B
Kakoi crenenu ¢ dexTuBHa paboTa CiykObl KOHTPOJUITMHTA. BO3MOXHO, HA 3TOM
ATame BO3HUKHET BOMPOC O HEOOXOAMMOCTH JOTOJTHHUTEIBHOTO TOBBIIIECHUS
KBaJU(UKAIUU KOHTPOJIJIEPOB.
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PaccMoTpeHHbIe 3Tanbel KOHTPOJUIMHIA — HE €CTh I[aHales, TaK Kak
KOHTPOJUIMHT — 3TO CHCTE€Ma, KOTOpas TIIOCTOSHHO  pa3BHUBACTCA W
COBEPILIEHCTBYETCS MO/ BIUSHUEM BHYTPEHHUX M BHEIIHUX (PAKTOPOB.

@DakTopbl, ONPEACIAIOIINE CKOPOCTh BHEAPEHUS KOHTpoJuMHra. Tak K
OCHOBHBIM  (pakTOpaMm, ONPENETSAIOIMUM  CKOPOCTh  BHEAPEHHS  JH000TO
HOBOBBEJICHUA, a Takke (akropaMm, IMOMOTAIIMM W MEIIAIIHUM OBICTPOMY
BHEJIPEHUIO KOHTPOJUIMHIA OTHOCSTCS cienytomue GakTophbl:

- DKOHOMHYECKMH 3(PPEKT OT BHEAPEHUs, MPU OSTOM MPEUMYILIECTBO
HOBOBBEJICHUSI B IMOBBIIICHUM MNPUOBUIBHOCTH M THUOKOCTH MPEANPUSATHS B
TEKyIIEM W JOJIOCPOYHOM II€pUOAAX, IPU HSTOM MEIIAET BHEIPEHUIO
KOHTPOJUIMHI'A HECOBEPILEHCTBO CYIIECTBYIOIIMX METOA0B aHAIN3A;

- COIMaJNbHBIM (akTOp — CO3JaHHE OTAeNa KOHTPOJUIMHra JaeT
BO3MOXXHOCTh OBICTPOrO TPOJBUKEHHUSI MO CIIy>)kO€ BCJEACTBUE TOBBIIICHUS
cTaryca, IIpy 3TOM CYIIECTBYET yrpo3a cTaTycy rpymm (OyXrajarepu, iaHOBOMY
OT/EIy U T.I.) U JiKIll (Ha4YaJIbHUKOB COOTBETCTBYIOIIUX OT/ICTIOB);

- COBMECTUMOCTb C KOPHOPAaTHMBHOM KyJIbTYpOM M C METOJAaMH
UH(POPMAIIMOHHOTO O0ECNEUEHUs MpOoliecca YMPaBICHUS MOJHOCTHIO 3aBUCUT OT
MpEeANPUATHS;

- CJIO)KHOCTh HOBOBBEACHUS — NPEUMYIIECTBO KOHTPOJIJIMHTA B IIPOCTOTE €€
Mojieiel, HO TPeOYIOLIEro JOMOIHUTENbHBIX 3aTPaT M0 00YUYEHHUIO MepcoHala, o
BHEJAPEHUIO UH(POPMALIMOHHBIX CUCTEM;

- JIETUMOCTb HOBOBBEJIECHHS, BO3MOXHOCTh NPOBEICHUS JKCIEPUMEHTA —
KOHTPOJUIMHI MO>XHO BBOJHUTBH IIOATAIIHO, MOKHO HayaThb C BHEAPEHHS B OJHOM
[OJpa3/eJICHUH, IIOTOM IIOJOKUTEIBHBI OIBIT PAaCIpOCTPAaHATh Ha Jpyrue
noJpa3fiefieHusl TMPEANpUATHs, XOTS TMOJHBIA 3PQPEeKT OT HOBOBBEICHUS
HAOJI0JaeTCsl TOJIBKO IOC]IE BHEAPEHUS KOHTPOJUIMHIAa Ha BCEM MPENNPHUITHH B
LIEJIOM;

- HaIrIAIHOCTh — OOBIYHO MEPBbIE PE3YIbTaThl PYKOBOJUTENIO MPEAIPHUITHS
BUJIHBI cpa3y, HO MIOJHBIN pe3yNbTaT OT BHEAPEHHUS MOSIBIISIETCS HECKOPO [22].

[logxoa K BHEAPEHHIO KOHTPOJUIMHIA «MAJBIMU IlIaraMW» O3HA4aeT
HEOOJIbIINE W3MEHEHUsI B CTapold CTPYKType YIpaBI€HUS C MEIJIEHHBIM
NPOJIBMKEHUEM K TIOCTaBJIIEHHOW wenu. llpenmymectsa Takoro mnoaxozna
3aKJII0YAIOTCS, MpPEeXAEe BCEro, B OTCYTCTBUMU OOJBIIOIO COMPOTHUBICHUS K
IPOBOJUMBIM HW3MEHEHMSM BHYTPH IPOMBIIUICHHBIX oOpranu3auuii. OCHOBHOMN
HEJ0CTAaTOK CYLIECTBYET B OITACHOCTH 3aTATMBAHMS IIPOLIECCA PEOPTraHU3aLK, YTO
MO’KET IIPUBECTH, B KOHLIE KOHLIOB, K ITOJIHOMY IPEKPALLECHUIO BHEAPEHHUS.

[ToreHunan U ¢akTopbl JOCTHKEHHS BHEIPEHHUS KOHTPOJUIMHIA!

Kazaxcranckuii oneIT (OpMUpOBaHUS M Pa3BUTUS KOHTPOJUIMHIA IMOKa3al,
yro B KazaxcraHe ClOXWUIUCH ONaronpusiTHbIE YCIOBHS Uil (POPMUPOBAHUS U
pa3BUTHS KOHTPOJUIMHIAa B IPOMBIIUICHHBIX OpraHu3anusax. Takas CUTyalus
00OyCIJIOBJIEHA CIEAYIOIUMHU MPEATOCHUIKAMHU:

1. JIuuHbli HHTEpeC «Xo035€B». B Xoae mnpuBaruzauuu NpeanpusITHA,
OOJBUIMHCTBO  BJAAENBLEB  KOHTPOJBHBIX  IAKETOB  aKUWWA  SBIISIOTCA
3aMHTEPECOBAHHBIMA B IIOCTOSHHOM COBEPIICHCTBOBAHUM JIEATEIIBHOCTH H
MOBBIIIEHUH JOXOAHOCTU MPUOOPETEHHON MU COOCTBEHHOCTH.
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2. BospactHoii pakTop. B cBs3M ¢ TeM, 4TO PyKOBOAUTEISIMU PEITPUATHI
ABJIAIOTCS, KaK MPaBWIIO, JIIoau crapuie 40 JeT, TO 3J€Ch Mbl YaCTO CTAIKUBAEMCS C
«HACJIEICTBEHHOCTBIO» IUIAHOBOW 3KOHOMHUKH, TO €CTh CKa3bIBAE€TCS HEIOCTATOK
OTbITa YIpPABIIEHUS B YCIOBUSAX KOHKYpEHTHOW cpenpl. Hambomnee cepbesHoi
npoOJeMO COBPEMEHHOIO MEHEI)KMEHTa MHOTUX OpraHu3alMil  sBIseTCA
s dexTrBHOE  OIO/DKETUPOBAHHME, OOECIEUeHHE HE TOJIBKO  HUCIIOJTHEHUS
3aIlIAaHUPOBAHHBIX OFOHKETOB (TO €CTh KECTKOCTh (PMHAHCOBOM AUCIUILIUHEI), HO
U UX THOKOCTh, CBOEBPEMEHHASI KOPPEKTHUPOBKA.

3. Crabwnmmsauust  HOpMaTUBHO-TpaBoBod 0Oa3bl. Co3gaHue 3a TOJbI
HE3aBUCUMOCTH COOTBETCTBYIOIIEH HOPMATHBHO-IIPABOBOM 0a3bl, J1OCTATOYHON
cUCTeMbl (PMHAHCOBBIX MHCTUTYTOB, CO3/1aHUE YCJIOBUH JJIs1 BBIXOAAa Ha MUPOBbIE
PBIHKM U T.J. Aa€T BO3MOXHOCTh HCIIOJIb30BAHUS PAa3HOOOPa3HBIX MHCTPYMEHTOB
3¢ (EeKTUBHOTO yNpaBiIeHHUsI HA MUKPOIKOHOMHYECKOM YPOBHE, OJTHUM U3 KOTOPBIX
ABJIAETCSI KOHTPOJLJIUHT.

4. PazButHe Oyxrajirepckoro u ympasieHuyeckoro yderoB. C 2005 ronma
OyXrajaTepcKkuid yder pecnyOiauMKd Nepelies MOJHOCThIO Ha MEXAYHapOJHbIE
cTaHAapThl (PUHAHCOBOM OTYeTHOCTU. CTasl pa3BUBATHCS yIPABJICHYECKUH yuer. B
HAJOrOBOM KOJEKCE TMOSBISIETCS MOHSTUE HAJOTOBOTO y4eTa. YCIOBUEM s
pa3BUTHS U TOBBIIEHUS 3PPEKTUBHOCTH OyXraiaTepCcKoro, ympaBJIE€HUYECKOrOo U
HAJOroBOro yyera sBisieTcss TOT (akT, 4YTO OHM CTaHOBATCS Ooiiee
CaMOCTOSITEJIbHBIMU U MEHEE 3aBUCUMBIMHU JPYT OT JIpyra.

5. Uurerpanus KaszaxcraHa B MHUPOBOE HKOHOMUYECKOE IPOCTPAHCTBO.
Jia pecnyOJIMKM 3TO O3HA4aeT OCBOEHUE M BHEJIPEHHME NEPEIOBBIX METOIOB
OpraHM3allMM Ha OTEYECTBEHHBIX NPEANPUITUAX COBPEMEHHBIX TEXHOJOTUN
yHpaBieHUs,, KOTOpble 3((HEKTUBHO HCMOIB3YIOTCS MEPEIOBBIMU HWHOCTPAHHBIMU
KOMITaHUSMH.

6. K KoOpAMHHUPOBaHMIO KPYNHBIMHU Ka3aXCTAaHCKUMU NMPEANPUATUIMU BCE
OoJbIIE JOMYCKAIOTCS MOJOJBIE  CIEUUATUCThI, TMOJYyYMBIIHE OJiecTsIIee
yOpPaBJIEHUECKOE O00pa3oBaHME B 3apyOeKHbIX OW3HEC-IIKOJAX, MPOLIEAIINE
CTQXXKMPOBKM B KPYIIHBIX MHPOBBIX OpPraHU3alUsAX, T'OTOBBIE K HCIOJIb30BAHHIO
pa3Ho00pa3HbIX HHCTPYMEHTOB U TEXHOJIOTUH YIIpaBIEHUSI.

B cBsi3u C BBIIEU3IOXKEHHBIM, aBTOPOM Ipeajaraercs paspadboratb u
NPUHATH Ha ypoBHE MHHHCTepcTBa (prHaHcoB PK monoxkenue o6 oOs3arenibHOM
BHEJPEHUU CHCTEM KOHTPOJUIMHIA B KPYIHBIX MNPEANPUATUAX pecnyOnuku, a
TaK)Ke€ rOCYJapCTBEHHBIX CTPYKTypax. [Lyist 3Toro u3HavaibHo:

- Ha 3aKOHOJATEeJIbHOM YPOBHE pa3paboTaTh M BHEIPSTH 3alIUTy IpaB U
MUHTEPECOB KOHTPOJIEPOB;

- co3nate B KazaxcraHe Hay4yHO-HCCIEAOBATEIbCKUN LEHTP MO U3YyYECHHIO
NEPEOBOrO OMBITa B CUCTEME KOHTPOJUIMHTA, B (PYHKIIMH KOTOPOTrO BXOJIUJIO OBl
TaKkkKe OOyueHHE PYKOBOJIUTENEH MPENNpHUATHH U  KOHTPOJUIMHTOBBIX CIIyXkO
BHYTpPH CTpaHBI;

- 00y4uTh paOOTHUKOB MUHHCTEPCTBA OCHOBAM KOHTPOJUIMHIA;

- pa3BUTH MPOILIECC MPAKTHUUYECKOTO OOydeHHsT pPaOOTHUKOB B 00JIACTH
KOHTPOJUIMHIa;
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- pa3BUTh KOMMYHHMKAIIMOHHYIO CTpaTeruto oOwbeauHeHus KoHTposuiepoB
Kazaxcrana;

- OCBOUTH 3apyOEKHBIN OMBIT IPUMEHEHHSI KOHTPOJUIUHTA;

- TPOBOJUTH CEMHUHApbl MO OOMEHY OIBITOM CpEId PYKOBOJUTEIICH
KPYITHBIX TOJIpa3ICJICHUH, C MpUTJIallIeHUEeM 3apyOeKHBIX MTPEICTABUTEIICH.

JInst TOro 4TtoOBl KOHTPOJUIMHT CTall HAJACKHOM OCHOBOM ISl MPUHSATHS
OM3HEC-peIlIeHU, N3HAYaIbHO KOHTPOJUIMHT JOJKEH «IPUKUTHCS» Ha BEPXHEM
YPOBHE yHpaBJieHUs. 3€Ch BAXKHO AaTh NPaBUJIbHYIO YCTAaHOBKY, Cpa3y BBIABUTH
BO3MOYHbBIC OTKJIOHEHUS M OIIPEAETUTh MEPHI BBEACHUSI KOPPEKTHUB.

A 3areM CHOyckaTbCsd IO YPOBHSM YIPaBICHUS BHU3, MOCTEIEHHO
MPOJIBUTASICh K CaMbIM HWIKHHUM CJIOSIM M JIOOMBasCh 00Jie€ BBICOKOTO YPOBHS
JIleTaaIn3aIusl.

[TapannenpbHO HaAO HavaTh pabOTy HaA OINpEASICHHEM CpPaBHUMBIX M
KOHTPOJIMPYEMBIX TIOKa3zaTesled, HaJ MNPUBEJACHUEM CHCTEMbl K €IUHOMY
CTaHJapTy, UCIOIb30BAaHUEM E€UHBIX TEPMUHOB — TO €CTh HaJ (POpMHpPOBAHUEM
SJIMHOM Oa3El.

IIpu pa3paboTKe TOJIOKEHH, METOIWYECKHX PEKOMEHJAUud 110
MPUMEHEHUI0O  KOHTPOJUIMHTa Ha  npeanpustusx  Kaszaxcrana, aBTOpoM
PEKOMEHAYETCSl HCIOJb30BaTh BECh MOJIOKUTEIbHBIA M OTPUIIATEIBHBIN OIBIT,
HaKOIUICHHBIM TIPEANPUITUSIMU M HU3YUYCHHBIA HCCIIEIOBATEISIMU B 00JlacTu
KOHTPOJUIUHTA, KaK 3apyO0eKHBIMHU, TaK U OTE€UECTBEHHBIMU aBTOPAMH.

DopMHUpPOBAHUE Ka3aXCTAHCKOW MOJIEJIM KOHTPOJUIMHTA!

Crnenuduka  Ka3axCTaHCKOM  MOJEIM  KOHTPOJUIMHTa  OOyCJIOBJICHa
pasrpaHuyeHreM (PUHAHCOBOTO, YIPABICHYECKOTO U HAJIOTOBOTO Y4YeTa, JKECTKUM
KOHTPOJIEM CO CTOPOHBI TOCYJapCTBa, IO CPaBHEHUIO C AaMEPUKAHCKOW U
HEMEIKOW MOJIENIAMH, TJIe¢ OTCYTCTBYIOT YETKHE Pa3IM4us M pErjiaMeHTallid CO
CTOPOHBI TocyaapcTBa. JlaHHOe pa3MekeBaHHE TPEOYET IMOCTOSHHOTO KOHTPOJIS
COCTOSIHUSL (DMHAHCOB, MPOBEJACHUS BHYTPEHHEr0 M BHEIIHETO ay/UTa KOMIAHUU,
YTO TAaK)KE€ HAIUIO OTPaXEHHE B MpeAIaracMou Ka3aXxCTaHCKOM MOJEIu
KOHTPOJUIMHTA W MO3BOJUT CBECTH K MHHUMYMY pa3JIM4YHOTO pOJa PUCKH B
JESTEIbHOCTH Ka3aXxCTaHCKUX npennpustui [21, ¢.16].

100


������&ˤ�|���z}�+yT�\=۸� ���6���]T���S���(�2�i=:����f��S���$��խQ@�z�E�� ,�ή�

BeIcmiee pyKoBOACTBO

|
Crparernueckoe IIaHUPOBAHUE

KoHTtposanuHr u ¢puHaHCh

KonTponnuur DuHaHCHI

[ [
[InaHnrpoBaHue U KOHTPOJIb DUHAHCOBOE TIJIAHUPOBAHUE
MIPOTPaMMBI PEAOCTABICHHUS Y KOHTPOJIb, IPUBIICYCHHUE U
YCIIyT MOApa3JeNeHul u BJIO’KEHUE KaIluTana,
OaHKa B LIEJIOM (hMHaHCHPOBAaHUE 3aKa30B

[ [
[InanupoBaHue U KOHTPOJIb JlenexHoe oOpaleHue
MIPOTPaMMBI PEAOCTABICHHUS
YCIIYT U CMET NPOEKTOB |

| Hanorwu, crpaxoBanue

CuctemHbIe pa3pabOTKH,

Byxranrepckuii yuet u
¢uHaHCOBast OTUETHOCTD
I

AyauT 1 peBu3us

MCTOBI IIJIIAHUPOBAHUSA

O6paboTka nanupix Ha O BM

Bo3moxno IpsAMOC MOAYNHCHHUC

Pucynok 12 — KazaxcraHckasi KJiroueBasi MOJieJib KOHTPOJUITMHTa
[IpuMeuanue — cOCTAaBJIEHO aBTOPOM

Hcxona u3 KIr0YeBOM MOJIENH, MPEACTABICHHON aBTOPOM, MOKHO CJEJaTh
BBIBOJI, UYTO Ha JAHHBIH MOMEHT IpeoOyaJaeT poJib TrOCyAapcTBa B YIPaBICHUU
pa3BUTHEM 3KOHOMMKM Ka3zaxcraHa uyepe3 3aKOHOJATEIBHOE W HOPMATHBHOE
peryJvpoBaHue B OCHOBHOM (PMHAHCOBOTO CEKTOpA.

B rtabmuue 20 mnpencrtaBieHa Ka3axCTaHCKas MOJENb pa3BUTHUSA
KOHTPOJUIMHTIA.
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Tabmuuma 20 - OcobenHoct  (HOpMUPOBAHHMS  KA3aXCTAHCKOW  MOJENH
KOHTPOJUTMHTA

MO)IGJ'II/I KOHTPOJJIMHIA!

aMepHuKaHCKast Ppa3BUBAIOLIASCA MOJACIb HEMeELKast
KoHTpoJuinHra B PK
IJIAHUPOBaHKE IJIAHUPOBAaHUE IJIAHUPOBaHKE
(mHaHCOBas OyXxrajaTepus BHYTPEHHUH y4eT BHYTPEHHUH y4eT

IpriMeyan¥e - COCTaBIECHO aBTOPOM MO MaTepuanam ucrounuka [21, ¢.17.]

OxugaeMble pe3yabTaThl:

DddexTuBHOE pa3BUTHE THUIIEBOM MpombilUieHHOCTH Ka3zaxcraHa.
BripaboTka pekoMeHJanui U MpeyioKeHU 10 OCYIIECTBICHUIO MOJEPHHU3AINN
SKOHOMUKM U COLMAIbHOM cdepbl, 0O0ECIEeYEeHN0 YCTOMYMBOIO pPOCTA,
JalbHENIIEMYy HWHHOBAalMOHHOMY pa3BUTHIO B YCIOBUAX TpaHcpopMauuu
r100aJbHOM YKOHOMHUKH.

CrnenoBatenbHO, B OLeHKE 3(P(GEKTUBHOCTH BHEIPEHUS KOHTPOJUIMHIA Ha
MPEANPUATUSIX MUILIEBOW TPOMBIIIIEHHOCTH HEOOXOJUMO COOTHECTH MOJIyYEHHbIE
pe3yibTaThl OT BHEAPEHHsI C 3aTpaTaMH Ha paclpoOCTpPaHEHHWE HOBOBBEACHUHN U
JOCTH)KEHUE TMPAKTHUYECKOrO0 MCHOJIB30BAHUS MPOrPECCUBHBIX WJEH KOHLEMLUU
KOHTPOJUIAHTIA.

B cooTBeTCTBUY C BBIIIEU3IIOKEHHBIM, 10 MHEHUIO aBTOPA, MOXKHO HPUNTH
K CJIEQYIOLIMM BBIBOJIAM:

BHenpenue  KOHTpOJUIMHIAa  SKOHOMHYECKHM  ONpPABIAHO,  JOKa3aHO
3apyOeKHBIM OTIBITOM, HEOOXOIMMO.

M3HayanpHO KOHUENUMIO KOHTPOJUIMHIA Ha MNPEANPUITHSIX IHIIEBON
npoMblnuieHHOCTH Kazaxcrana cnegyer BHEAPSITh B KPYNHBIX KOMITAHMSIX,
PYKOBOJICTBO KOTOPBIX 03a00YEHO MOBBIILIEHUEM 3(P(EKTUBHOCTH AEATEIBHOCTH
KOMITaHHUH, NPU 3TOM C BHEAPEHUEM CIIyKObl KOHTPOJIIMHIA, JKEJATEIbHO, Cpas3y
BBOJIUTh aBTOMATU3UPOBAHHYIO CHUCTEMY KOHTPOJUIMHIA. Jns  manbix
MpEeANPUATUIA Ha HAYaJIbHBIX 3Tarax 3To OyAeT 3aTpaTHoO.

Mpbl  cuMTaeM HEOOXOIMMBIM pa3paboTarb M MPUHITH HA YpPOBHE
MUHHCTEPCTBA (PUHAHCOB W MMHHMCTEPCTBA NHUIIEBOM M mepepadaThIBarolen
npombiuieHHocTd  PK  monoxkenne 00 00s13aTeIbHOM BHEAPEHUU CUCTEM
KOHTPOJUIMHIa HAa KPYMNHBIX MPEANPUATHSIX PpECHyOJIMKH, a Takke B
roCyJ1IapCTBEHHBIX CTPYKTYpax.

Xotenoch Obl OTMETHTh, YTO B CTpaHE HE CYUIECTBYET pETYJSpHOH U
JOCTYITHOM aHANWTHYECKOW WHGOPMAIIMK TIO JEATEIbHOCTH MPEANPUATUHN
NUIIEBON MPOMBILIUIEHHOCTH, YTO HE MO3BOJIAET HCCIe[oBaTeasiM Oosiee TOYHO
MPOU3BOANTH JUATHOCTUKY, CAEPKUBAET (OpMHUpPOBaHUE IP(HEKTUBHOMN MOTUTHKA
U €€ peajn3alui.

B memom pasBuTHE KOHTpOJUIMHIa B 3KOHOMHMKY Kaszaxcrana mo3BoJIAT
rapaHTUPOBATh BHINOJHEHUE CIEAYIOMINX 3a/1a4:

1. Ucxoast M3 pecypcHBIX BO3MOXKHOCTEW MNPEANpPUSTHS, OOECIEUHTh
YBEJIMYEHHE pa3Mepa npeanosiaraeMoil npuObuin. JlanHas 3aiaya ocyecTBiseTcs
MyTeM HaXO0XACHUS SKCTpeMyMa (MUHUMYMa UM MaKCUMyMa) COCTaBa TPYIOBbIX,
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MaTepHabHBIX W (DUHAHCOBBIX pecypcoB W obecriedeHuss ux 3HPEKTUBHOTO
HCIIOJIb30BAHUS.

2. IlpaBunbHOE (opMupoBaHHE cTaTell A0X0A0B mTpu 3P (HEKTUBHOM
MCIIOJIb30BaHUU PE3EPBOB €r0 POCTa 3a CUET paciiupeHHs o0bema pean3alnuu
BBIITYCKAEMON MpOAyKUMUHU, pabOT U yCIyr, a TakKe OCBOEHHE HOBBIX
MEPCIIEKTUBHBIX HAMPABICHUNA JEATEIBHOCTH MPEANPUATHS JOHKHO 00eCrednTh
BBICOKOE€ Ka4eCTBO (hOpPMUPYEMOU TPUOBLIH.

3. [loctosiHHOE (hOPMUPOBAHMS TOCTATOYHOTI'O KOJMYECTBA PECYPCOB 32 CUET
MOJIyYeHHON MTPUOBLIH.

Takum oOpa3zoM, pa3BUTHE KOHTPOJUIMHTA B PaMKax YyCOBEPIIEHCTBOBAHUS
CUCTEM yIpPAaBICHHUS DKOHOMHMKOM Ha Makpo- M MHUKPOYpPOBHSAX Oyner
OJaronpusITHO MOJAECPKUBATh OM3HEC U MOCTOSIHHO €r0 COBEPIIEHCTBOBATh.

3.2 CoBepuieHCTBOBAHUE IKOHOMHYECKHX MOJAX0/10B K
CTUMYJ/IMPOBAHMI0O BHEAPECHHS KOHTPOJUIMHIA B IpOLeEcC YNPaBJICHHUS
npeanpusaTHeM

I[lo cyrth, KOHTpOJIEpHl — 3TO BHYTPEHHHE KOHCYJIbTAHTBI IS
PYKOBOAMTENEH TPEANPUATANA 1O IKOHOMHYECKHMM BompocaM B  cdepe
YOpaBJIEHUS M  OpPraHU3aluy  [POU3BOJICTBEHHOIO Ipolecca, a  TakKkKe
(GYHKIMOHAJIBHBIX Cep IEATENbHOCTH, 3TO MPOTrPAMMUCTBI MPHU JOCTHXKEHUU
LIEJIEH, a TAKXKE - CACTEMHBIE YIIPaBJIECHIIbI U HHTErPAaTOPbl OM3HEC — MPOLECCOB.

[ToaTOMYy CcrieMaNUCThI, OCYIIECTBISAIOIINE YIIPABIECHYECKYIO IEITEIbHOCTh
JOJDKHBI, HA MOW B3IV, CHAayajga YCKOPEHHO OCBOMTb M PEAIHM30BaTh «a3bl»
ONEPATUBHOIO KOHTPOJUIMHIA, KOTOphIe 3aman mpowen Jyer 15 - 20 Hazan, npu
ATOM TapaJyIeIbHO M3y4aTh UM BHEAPATh HAa MPAKTUKE COBPEMEHHBIE METOIbI U
WHCTPYMEHTBI, TPAKTUKYIOUIMECS B HauOojiee MPOJBUHYTHIX 3apyOeKHBIX,
COBMECTHBIX M OTEYECTBEHHbIX KoMmaHusX. (OCOOEHHOCTh CHUTyaUud B
coBpeMeHHOro KaszaxcTtaHa TakoBa, 4YTO OT CHEUUAIMCTAa OCYUIECTBISIOLIETO
YIPABICHYECKYIO JESATEIBHOCTh CErOJHSI TPEOYIOTCS MpOodecCHOHANbHbIC 3HAHUSA
U HAaBBIKM, MO3BOJISIOIINE PEANTM30BATH OJHOBPEMEHHO KaK PETHCTPALIMOHHO-
y4eTHble (PYHKINN KOHTPOJUIMHTA, TAK M KOHCYJIbTallMOHHO-HABUT ALIMOHHBIE.

BaxxHO OTMETHUTh, YTO [ BHEAPEHHS KOHTPOJUIMHIA BaKHEUIIUM
aCIEKTOM SIBJISIETCSl MOJ00pP KaJApOB W CIHEIUAIUCTOB B 3TOM 0OJacTu, Oyner
JIOTUYHBIM, €CJIU B COCTAB YIPABJIEHUSI KOHTPOJIMHTA OyAyT BXOJIUTH:

- CIIELMAJIMCTHI OOLLIEro MJIAHUPOBAHUS U KOHTPOIIS (OU3HEC-TNIaHUPOBAHUE,
MOHUTOPUHT MPOEKTOB, aHAIN3 HE(DUHAHCOBBIX MOKa3aTesei);

- CHEIUATHUCThI (brHaHCOBOTO TUTAHUPOBAHMUS " KOHTPOJIS
(OroKETUPOBAHUE);

- CHEUUAJMCTBl  YNpaBJIEHYECKOro  ydera (METONOJOrMYecKas M
nH(pOpMaMOHHAs MOJJEPKKa yUeTa);

- CIICLIUATTUCTHI BHYTPEHHET0 KOHTPOJIA U ayauTa (ayIuTOpcKue (QYHKIINH).

B kauectBe MHCTpyMEHTa KOHTPOJUIMHIA MOXHO paccMaTpuBaTh
cOalaHCUPOBAHHYIO CUCTEMY MOKa3aTeseH.
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COanancupoBaHHas ~ CHUCTE€Ma  T[IOKa3aTeled  JOMOJHSIET  CHUCTEMY
(UHAHCOBBIX MAPaAMETPOB YXKE CBEPUIMBIIETOCS MPOILIOTO, a TAKKE:

VYka3piBaeT, OTKyga Oepercsi pOCT JOXOJ0B, Kakhe KIHEHTHI €ro
00ecneurnBalOT W TOYEMYy, BBISBISET TE€ KIIOUEBbIE OW3HEC-TPOIecChl, Ha
YCOBEPIICHCTBOBAHUHU KOTOPBIX JOJKHA COCPEAOTOUYNTHCS KOMIAHUS, YTOOBI Kak
MOKHO Jy4Ille JOHECTH CBO€ YHHMKAIbHOE TMPEANOKEHUE 10 TMOTPEeOUTEs.
[Tomoraer HampaBUTh WHBECTUIIMM W COPUEHTUPOBATh B OSTOM HAINPaBICHUU
paboTy ¢ mEepPCOHAIOM, Pa3BUTHE BHYTPEHHUX CHUCTEM KOMIAHUH, KOPIIOPATUBHOM
KyJbTYPBI U KJIUMATA.

Takum o6Opasom, mro0as Mojaenb pa3pabOTKM  CTPATErMd  MOKET
NPETEeHI0BaTh Ha MOJHOTY TOJBKO B TOM CIIy4ae, €CJIM B HEW COAEpPHKATCS OTBETHI
Ha BOIPOCH, Kacalommecs pasHblXx cdep aesareapbHoCcTH Kommanuu. [lpu
GbOpMyTUPOBaHMHM  CTpAaTErMM HA  OCHOBE  COAJaHCHUPOBAHHOW  CHCTEMBI
MoKasareyield JIeATeIbHOCTh KOMITAHHHM pPAaccMaTPUBACTCS B paMKax YeThIpeX
MEPCTIEKTUB. (PMHAHCHI, KIUEHTHI, BHYTPECHHUE OW3HEC-TIPOIECCHI, OOyUYeHHUE U
pa3BUTHE.

PaGota mo pa3paboTke cOaJlaHCUPOBAHHOW CHCTEMBl TIOKa3aTelei
HAYMHACTCS ¢ OOCYKACHHUS KOHTPOJIJIEpaMu MPoOIeMbl ONPEISICHNs KOHKPETHBIX
CTpaTerMYeCKUX IeJieil Ha OCHOBE MMEIOIIETOCS BUICHUS U cTparernn. Hampumep,
(UHAHCOBBIE 1€MW BKJIOYAIOT B ceOs  ompejeneHue OajmaHca  MEXIY
NPOTUBOPEYAIIMMU JPYT JIpyry TpeOOBaHUSIMU COOCTBEHHHMKOB: YBEJIUYUTH
KalUTaTU3alMI0 MPEANPUITHS U YBEIUUUTh TOXOJHOCTh MPEANpUsATUsa. Ta 4acTh
CTpaTeruu, KOTOpas TIOCBSIIEHAa KIUEHTaM, OIpEAeNsieT CErMEHThl PbIHKA, B
KOTOPBIX MPEINPUsATHE HAMEPEBACTCS BECTH KOHKYPEHTHYIO 0O0pbOy 3a KIIMEHTA.
3nech perraeTcs BONpoc 0 OanaHce MPOTHBOpEYAIMX TPEOOBAHMMA K MPOIYKTY:
Ilena - KauectBo. X0Ts B HacTtosimiee BpeMsl IPUMEPOB YCIIEITHOTO TPUMEHEHHUS
CUCTEMBI COATAaHCHPOBAHHBIX TMOKa3aTelield Ha MPAaKTHKE HE TaK MHOTO, T.K. MPHU
BHEJIPEHUU JIAHHOW CHCTEMBI TPUXOIUTCS CTATKUBATBCA C PA3TUIHBIMU
npobnemamu. Haubonee cepbe3Hble mpoOiemMbl IOpU pa3pabOTKE W BHEAPEHUU
CHCTEMbI COaJIaHCHPOBAHHBIX MOKAa3aTeNiell Yallle BCero KacaroTCs HENpaBUIbLHOU
TPAaKTOBKM METOOJOTHH, OPTaHW3AIMOHHBIX MOMEHTOB WJIM aBTOMAaTH3AINH
CUCTEMBI TIOKa3arejed. TpyaHOCTH, KOTOPBIE€ WCHBITHIBAIOT TIPEINPHUSATH,
pEIIMBIIUE BHEIPHUTHh y ceOsl JaHHYIO METOJOJIOTHIO peaju3allii CTPaTeTuH, B
TOM, KaK B aBTOMaTUYECKOM PEKHUME OCYIIECTBIATh COOp 3HAUCHUMN TMOKa3aTesen
0 JTAHHOM CHCTEME.

TpyaHnoctu nmpumMeHeHus: cOaTlaHCUPOBAHHOM CHUCTEMBI Moka3aTeneil. OueHb
CJIOKHO OIICHWTh MPOIECC BHEAPEHHUS CUCTEMbl COATaHCHUPOBAHHBIX TOKa3aTeei
B OpraHW3alMM, TaK KaK 3TO BEChbMa JIUTEIBHBIM MPOIECC, MPOUCXOSAIINI B
HECKOJIPKO JTaroB. B NeITeNTbHOCTH KOMIAHUU 32 9TO BPEMsI MHOTOE MEHSETCH.
Pa3paboTka cTparernueckux Ieledl il TON-MEHEIKEPOB Ha TEPBOM dTarie
BHEJIPEHHUS MPOXOIUT AOCTATOYHO OBICTPO M YETKO, a BOT MPOJBHKCHHUE JAJbIIIE
oOpacrtaet npoOjaeMaMu, Tak Kak TpeOyeT 00JIbIIOro 00beMa MOJArOTOBUTEIBHON 1
pazbsicHUTEeNnbHOU paboTel. [lpuueM B JaHHOM ciiyyae oOS3aTEIbHO Y4yacTue
PYKOBOJMTENSI COOTBETCTBYIOMIETO ToapazaeneHus. OTcioga MBI TOBOPHUM O
Pa3MBITOCTH BHEAPCHUS TAHHOW CHCTEMBI.
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OTtcyTcTBUE OBICTPBIX pe3yibTaToB. [loyueHne oleHMBaeMbIX Pe3yJIbTaTOB
JESATENbHOCTH M0 CUCTEME COaJaHCUPOBAHHBIX MMOKAa3aTesied BO3MOXKHO TOJBKO B
TEYEHUE HECKOJBKHX JIET COOCTBEHHO peaju3alMi CTPATErHMYECKOro IUIAHA.
[TosTomMy cepbe3HOl MPoOJIEeMON MOXKET CTaTh HEIOHUMAaHUE TOM-MEHEKMEHTOM
1esel BHEAPEHUs CaMOil CUCTEMbI B YCIOBUSAX OBICTPOM3MEHSIOIENCS PHIHOYHOM
CUTYalIHH.

HeBo3MOXKHOCTh pa3pabOTKU CHUCTEMbI COATaHCHUPOBAHHBIX IOKa3aresen
0e3 mHUIMaTUBbl KOHTposuiepa. [Ipu pa3paboTke AaHHON cUCTEMBbl MOKazarenen
JUISL OTAEJIBHOTO TMOAPA3AECIECHUS KOMIIAHUM, JTOCTOMHCTBA ATUX IOKa3aTeled He
UCITIOJIB3YIOTCSl B paMKaX BCEMl OpraHu3alud, U B pe3yJIbTaTe MOJy4YaeTCs ropas3io
MeHbIIUHN 3 (PeKT, Tak Kak Jr000€ Moapa3eieHue OPraHu3alii B3auMOICUCTBYET
C LIEJIBIM PSAJIOM JIPYTUX MOAPA3AECICHUN U, HECCOMHEHHO, 3aBHCUT OT KauecTBa UX
paboTHI.

TpyaHOCTh OIIEHKM Ba)KHOCTH KITFOUEBBIX IMOKaszaTesei. BrIOOp KIIFO4eBBIX
MOKa3aTeled - JOCTaTOYHO OTBETCTBEHHBIM M HEOJHO3HAYHBIM MpOLECC.
Oco0eHHO 3TO BHAHO, KOrjJa MPOUCXOAUT ONpeAeJeHUuE HEePUHAHCOBBIX
nokasaresyieii. @MHAHCOBbIE MOKA3aTEIN B KOMIIAHHUSIX OTCIIEKUBAKOTCS MOCTOSIHHO,
a BOT OIpejiesieHe He(pUHAHCOBBIX IOKa3aTelei, TeM Ooyiee Ha MepBOM JTare,
JOCTAaTOYHO CIIO’KHO M3-3a UX HEOJHO3HAUYHOCTH. [Ipu olieHKe moka3aTenei BaxXHO
pPacHoIOKUTh UX MO CTENEHU 3HAYMMOCTH B KAXKJOM M3 YETHIPEX MEpPCHEKTUB U
OCTaBUTh He OoJiee MATH KIIOUEBBIX M HauOOJIee BAXKHBIX W3 HHUX MO KaXKJIOH
NEPCIEKTUBE.

Kpome Toro, yuuthiBasi  OCOOCHHOCTH  MPEANPUSATUN  MHILEBOU
IPOMBIIIIEHHOCTH, MOKHO ONPENIETUTh OCHOBHBIE OOS3aHHOCTH TOJApA3/eIeHUs
KOHTPOJIJIMHTA:

1. Metonmonorudeckass pa3paboTka M obOecrnieueHre (YHKIIMOHUPOBAHUS
CUCTEMBI YIIPaBJICHUS IPEINPUATUEM.

Crparernueckuil acreKkT BKIIOYAET B ceOsl CIEAYIONIUE ATaMbl: pa3padoTka
U BHEAPEHHE CHUCTEMBbI COAJIAaHCHUPOBAaHHBIX IIOKAa3aTejed; IOCTaHOBKa U
COBEPILIEHCTBOBAHUE CTPATErMUYE€CKOro (PMHAHCOBOTO W YIPABJIECHUYECKOIO YYeTa;
MEHE/PKMEHT KauecTBa; MHBECTUIIMOHHBIN Mpoliecc; Mpoueaypsl oToopa OusHec-
MIPOEKTOB; OLEHKA 3(P(EKTUBHOCTH MpPEIaraéMblx OU3HEC-TIPOEKTOB; MPOLIEAYPbI
MPUHATUS U YTBEP)KIEHUS PEIICHHUM; KOHTPOJb XOJa BBINOJIHEHUS MEPOINPUATUSA
U y4er.

OrnepaTrBHBIN ACHEKT BKJIOYAET. MCHOJHEHUE NPOLEAYpP U PErJIaMEHTOB
(bMHAHCOBOTO M YIPABJICHUECKOT0 ydeTa ¢ HabOpOM MoKazaresiei, OTpa’karoInx
cHeM(PUKY  JEATEIbHOCTH  MPEANpHUSATHS  MULIEBOM  MPOMBIIIJICHHOCTH;
peanuzanys U NoJJepKKa CUCTEMbI OI0IKETUPOBAHUSI.

2. KoopauHanus yHnpaBiI€HYECKOM AESATENBHOCTH MO  JIOCTHXKEHHIO
CTPATETMYECKUX U ONEPATUBHBIX LIE€JIEH U BBINIOJHEHUIO ITIOCTABICHHBIX 33/1a4:

- TIPOLIECC CTPATErMYEeCKOr0 M ONEPAaTUBHOrO IUIAHUPOBAHHUS B OOJACTH
MOCTAaBOK, IIPOM3BOJICTBA U PEANM3ALMHU BbIITyCKAEMOM NPOAYKIUY;

- (puHaHCOBOE MIIaHUPOBAaHKE (OIOKETUPOBAHHUE);

- KOHTPOJIb UCIIOJTHEHUS TUIAHOB U IOCTHKEHHE MMOKa3aTeNeH.
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3. UndopmanmonHas W aHajdUTHYECKas MOJJEp)KKa Ipolecca NMPUHATHA
YIIPABICHYECKUX PELICHUM!

- opranu3anus THQOPMALIMOHHBIX IIOTOKOB U JIOKYMEHTO000POT;

- aHanu3 IUTAaHOBOM MW OTYETHOW WHGOpPMAIUU, TEKYIIUA KOHTPOIb

HUCIIOJTHCHMUS IIJIAHOB.

4. ObecnieueHre palioOHaAILHOCTU YIIPABIEHYECKOTO MpoIlecca:

- pa3paboTka

NPEUIOKEHUN U

3 PEKTUBHOCTH yIIPaBJICHNUS,
- pa3paboTKa MPEeIOKCHU W PEKOMEHJIAIM M0 ONTUMHU3AIMU TTOCTABOK
CBIPBSI 1 MAaTEPHAJIOB, a TAK)KE COBITA MPOU3BOAUMON MPOAYKIINH;

- paspaboTka

IOKa3aTeyien
KOHKPETHBIX 1IeX0B 1 nonpaszzaenenuii [91 —C. 48-49].

OLICHKH

pPEKOMEH TAIUIA

I10 ITOBBIIIICHHUTIO

3 PEKTUBHOCTH  JIEATEIBLHOCTH

Tabmuma 21 - ®akTopbl, CHOCOOCTBYIOIIME M MPEISITCTBYIOIMIHME BHEAPCHHUIO

KOHTPOJIJIMHT A

®dakTop, BIUSIOMINN HA
CKOpOCTB BHC,Z[peHI/IH

[IpenmymiecTBa KOHTPOJUIMHTA

Henocrarku KOHTpOIMHTA

HOBOBBEJICHUS
DddexT oT BHEAPEHUS: - IloBeimieHne MPUOBLUTHPHOCTH | - HecosepiieHcTso
- SKOHOMHUYECKUH, U THUOKOCTH MpEeAnpUATUs B | CYLIECTBYIOLIMX METO/IOB
KpaTKOCPOYHOM U | aHaJIN3a;
J0JTOCPOYHOM MEPHOAX;
- Hogas BO3MOXHOCTb
- COLIMAJIbHBIN OBICTPOrO MPOJBMXKEHUS 1O | -  Yrpo3a  cTrarycy  Ipynn
ciry:x0e BciencTBue cosfaHud | (Oyxranrepuw, IJIAHOBOMY
otaena KOHTPOJUIMHIA | OTAeNYy W TaI.) W JHI
(moBBIILIEHNE CTATyCA) (HauaJIbHUKOB COOTBETCTBYIOIINX
OTJICTIOB)
CoBMeCTUMOCTB: 3aBUCHUT OT NPEANPUATUS - B cpemnem  HeBbIcOKas
- C  KOpIOpaTHUBHOMN COBMECTHMOCTb c
KYJIbTYypOH; KOpPIIOPAaTUBHOU KYJIBTYPOU;
- c METOAAMHU - Hwuskas coBMecTMMOCTH ¢
MHPOPMAIIMOHHOTO TpaAuLIMOHHBIMU CUCTEMAMHU

obecrieueHus yrpaBaeHus

nH(pOpPMAITMOHHOTO 00eCTIeUeHUs

CII0KHOCTBE

[Ipocrora Mmonenen

Ycno)XHEHHE 10 CpPaBHEHUIO C

HOBOBBEJICHUS TPAAWLMOHHBIMA ~ METOJIUKaMH,
HEOOXOJUMOCTh
JOTIOJHUTEIBHOTO 00YUIEHUS

JlenumocTb Bosmoxxnocte  Hawate ¢ | [lomueni sddexr Habmromaercs

HOBOBBEJICHHS, BHEJIPEHUS B OJHOM | TOJIBKO MOCIJIE BHEIPEHHS HA BCEM

BO3MOKHOCTh MIPOBEICHUS | MOAPA3CICHUH, YTOOBI 3aTe€M | IPEANPHUITHU B LIETIOM

IKCIIEPUMEHTA pacIpoCTpaHUTh ONBIT Ha BCE

peanpusTHE
Harnsaaocts [lepBeie  pesymbrarhl  cpasy | [lomHbI pe3ynbTaT MOSBISAETCS

BHUJIHBI PYKOBOJIUTEIIIO

HECKOPO

[Mpumeuanue - Mctounuk: [94].
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[Ipu pa3paboTke TOJNOXKEHHH, METOIWYECKHX PEKOMEHJAIMNA 110
MPUMEHEHUIO  KOHTPOJUIMHTAa Ha  mpeanpuatusx  Kazaxcrana, aBTOpoOM
PEKOMEHIyeTCsI MCIOJIb30BaTh BECh IOJIOKHUTEIBHBIA W OTPHUIATEIHHBIA OIIBIT,
HAaKOIUJICHHBIM TMPEANPUATHIMA W W3YUYEHHBIM WCCIECIOBATEISIMU B 00JIacTH
KOHTPOJUIMHTA, KaK 3apyOeKHBIMU, TaK U OTCYECTBECHHBIMU aBTOPAMH.

Tak x OCHOBHBIM (haKTOpaM, OTNPECISIONIIM CKOPOCTh BHEAPECHHSI JTI0O00TO
HOBOBBEJICHUS, a Takke (¢akTopaMm, IMOMOTAMIIMM W MEIIAIIAM OBICTPOMY
BHEJIPEHHUIO KOHTPOJUITMHIAa OTHOCATCS (JaKTOPBI, Ipe/ICTaBlIeHHbIE B TabmuIe 21.

CrnepnoBatenbHO, B OleHKE A(()EKTUBHOCTH BHEAPEHUS KOHTPOJUIMHIA Ha
NPEeANpUATAN HEOOXOJUMO COOTHECTH TOJYYEHHbIE PE3YJIbTaThl OT BHEIAPEHUS C
3aTpaTaMyd Ha pacnpoCTpaHEHHUE HOBOBBEJCHUN U JOCTHIXKEHUE MPaKTUYECKOTO
MCITIOJIb30BAHUS TPOTPECCUBHBIX UK KOHIETIIUN KOHTPOJUIHHTA.

ABTOpPOM pacCMOTPEHBI CUJIIbHBIE W Cia0ble CTOPOHBI, BO3MOXKHOCTH U
yIPO3bI MPH BHEPEHUU KOHTPOJIMHTA HA TpeAnpusTir (Tabnuia 22).

Tabnuma 22 - CunbHbIE U cabble CTOPOHBI, BO3MOKHOCTH M YTPO3BI

CunpHbIE CTOPOHBI Cnabble CTOPOHBI

Bonbioit 06beM npou3BOACTBA OrpaHuueHHBI  BBIIYCK  HOBOWU
IPOAYKIIUU

CoOcTBeHHAsE TEXHOJIOTHS MopanbHbiii U1 (QU3NIECKUN HU3HOC
000pyToBaHUS

CtaluipHOE MOJI0KEHNE HA PHIHKE Bricokue n3nep:KKu Npon3BOJICTBA

OnbIT B pa3pab0OTKe HOBBIX TOBAPOB HeynosnerBoputenbHas cObITOBas
JEATEIbHOCTD

Bosb1ioi onbIT paboThI B OTPACIIH

BricokOKBaJIMPUITMPOBAHHBIN TEPCOHAT

YTrpo3bl Bo3moxHoCTH
JKecTkass KOHKYpEHIIUS HA PBIHKE CriocoOHOCTh  BBINTYCKaTh HOBYIO
ITPOAYKIIHIO

Pacrymas tpeboBaTenbHOCTh nokymnareneil | Mmerores IIyTH  PACIIMPEHUS
aCCOPTHMEHTA TPOAYKLUHU

COou B IOCTaBKax ChIpbs

MeyieHHbIN POCT PHIHKA

HpI/IMe‘{aHI/IG — COCTABJICHO aBTOpPOM

B taGnuie 23 npoanaan3upoBaHbl cla0dble U CUIIBHBIE CTOPOHBI CITYKOBI
KOHTPOJUIMHTA B CUCTEME YIIPaBJICHUS TIPEANPHUSTACM.
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Tabnuna 23 - SWOT ananu3 cimyxObl KOHTPOJUIMHTA B CUCTEME YTPaBICHUS

DaKTOpPHI BIUAHU

Cnalble CTOPOHBI, KYTPO3bD»

CunbHbIC CTOPOHBI, «KBO3MOKHOCTHU»

OpranuzanuonHas | M3ameneHnue ycrosBuiencs IlosiBiienue CIIEIIMAIACTA o
CTPYKTypa CTPYKTYpBI YIIPaBICHHUS KOMIIAHUN | KOHTPOJUIMHTY, BJIAJICIOIIETO
yIpaBJIeHUS nHpopmarmen 0 (buHaHCOBO-
SKOHOMHYECKOM COCTOSIHUU
KOMIIAaHUU
Koncynerammmonnoe | [IpoGiemsl ¢ npodeccrnonanbupiMu | OrieHka 3¢ (HeKTHBHOCTH
obecrnieueHue HaBbIKAMU WM CKOpee OTCYTCTBHEM | MEHEIKMEHTa (UPMBI, BBISIBICHUE
yIpaBlIeHUS CHELHMATNCTOB [0 KOHTPOJUIMHTY, «y3KHX MECT» B €T0 JIEeSATEIbHOCTH.
HEO0OXOAMMOCTh 00yUCHUS Pannee oOHapyXeHHE KpPHU3UCHBIX
npodeccun KOHTpoIIepa TEH/JCHIUH, BbIpabOTKAa Mep, IO
MPOTUBOICUCTBUIO 3TUM SIBJICHUSIM
WndpopmanronHoe | Bo3moxHbie IpoOiieMsbl ¢ OnepaTuBHBIN 1OCTYII K
obecrnieueHue noJipa3felieHus MU IPeInpUiTus, y | uHbopManuu o GUHAHCOBO-
YIpaBJICHUS KOTOPBIX OYAYT U3BATHI OTJCIBHBIE | YKOHOMHYECKOM COCTOSTHUT
GbYHKIIMH, B3aMEH MOSBATCSA IPYTHe | KOMIaHUH
Hcnons3oBanne | HeoOxonumMocTh 00ydeHUs B03M0XHOCTB KOMITBIOTEPU3ALIAN
WH(GOPMALIMOHHBIX | MTpodeccuu KOHTPOIUIepa, n3-3a mpolecca YIpaBieHUus B CBS3H C
TEXHOJIOTHIA OTCYTCTBHUSI TOTOBOTO CIIEMAINCTA | BEJICHUEM €IUHBIX CTAHJAPTOB U
M0 KOHTPOJUIUHTY MIPaBHJI TUTAHUPOBAHUS U KOHTPOJIS,
y4era ¥ OTYETHOCTH
CrpyktypupoBaHHO | Bo3M0OXHO upe3aMepHOe yCUIeHHe [ToBbIIEHNE CKOOPIUHUPOBAHHOCTH
CTh U KOOPJIWHAIINS | BIMSIHUS CITYy>KOBI KOHTPOJUTMHTA Ha | TUIAHOB IMOJIPA3/ICICHUN U TPOBEPKa
neicTBuit JIpyTHE MOAPa3CICHUs, YTO 3THUX TUIAHOB (PaKTUYECKOMY UX

YpeBaToO HEIOBOJIBLCTBOM B KOMaHI€
yIpaBJICHLEB

HCIIOJTHEHUIO.
Ocna6nenue TeHACHIUN K U30JISIIIUU
MOpa3/ICJICHUI

IlocnencTBug ot

HecoBepiieHCTBO CyIIeCTBYOIIUX

HoBas BO3MOXHOCTb 6BICTp01"O

BHEJIPEHUS: METO/IOB aHAJIN3a, MIPOJIBIKEHHS paOOTHUKOB T10
- COIMAJIbHBII; yrpo3a cTatycy Ipymi ciyx0e BCIeICTBUE CO3AaHUS
-3KOHOMHUYECKHi | (OyXraiaTepuu, INIAHOBOTO OTHENA, U JiernapTaMeHTa KOHTPOJUTHHTA
T.J.) U OTACIIbHBIX JIHII (TOBBIIIEHUE CTATyCA)
(pyKOBOIUTENEH COOTBETCTBYIOLIUX [ToBbImeHNE MPUOBLUTHHOCTH H
OTJICJIOB) TUOKOCTH TPEaNpUITHS B
KPaTKOCPOYHOM U JJOJITOCPOYHOM
neproaax
CoBMECTUMOCTh B cpennem HeBbicOoKas 3aBUCHT OT MPEANPHUATHUS
C KOPIIOpaTUBHOMN COBMECTHMOCTh C KOPIOPaTUBHOU
KYJBTYypOH KYJbTypOH
CnoxHoCTb VYcnoxHEeHMe 110 CPABHEHUIO € IIpocToTa ucnonb30BaHus MOJEIEH
HOBOBBE/ICHUS TPaAULIMOHHBIMU METOUKAMU; U aJITOPUTMOB
HEO0OXOIUMOCTD JOTIOJIHUTEITHHOTO
o0ydeHus
Bo3moxHOCTE [Monnerit 3 dexT HabMIOHaCTCS [TosTanHoe BHEApPEHHE U aanTalus
POBECHUS TOJIBKO TOCJIe BHEAPEHUS 0 Beel B OJIHOM HJIM HECKOJIBKHX
JKCIIEPUMEHTA KOMTIaHUU JenapraMeHTax OJIHOBPEMEHHO
Harnsgaocth [TonHbIi pe3yabTaT OurynaeTcs B IlepBbie pe3ynbTaThl Cpazy
Oyayumx nepuoaax OLICHUBAIOTCS] PYKOBOJCTBOM
[Tpumeuanue - [49, c.18].
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B Tabnune 24 npoOnemMbl MCCIENOBAHHBIX MPEANPUATAN BBICTABICHBI T10
3HAYUMOCTH.

Tabnuma 24 - PamxupoBanue mpoOieM MpeanpusaTHs 10 3HAYUMOCTH

dopmynupoBKa NPOOIEMbI

1. JlanbHeiiliee yBeIn4YeHHe KauecTBa NPOAYKIIMU UCXOJIsl U3 TPeOOBaHMI

2. OcBoeHUE HOBBIX BUJIOB BBICOKOKAYE€CTBEHHON MPOAYKLIMHU

3. YBeIMYeHNE HHBECTULIMM B PACIIMPEHUE IPOU3BOJICTBA

4, 3amena oOopymoBaHusi 0o0Jiee COBEPIICHHBIM, YTO TO3BOJIMT TOBBICUTH
KOHKYPEHTOCTIOCOOHOCTD

5. CHMXEHHE U3JIEPKEK MPOU3BOJICTBA

6. YBennuenue o0beMOB IPOU3BOACTBA U MOBBIIIEHUE NPUOBLIN

/. CoBepI1IeHCTBOBAaHUE CHCTEMbl CHa0XKEHUS U CObITa

8. Pacmmpenne 00beMOB  NPOM3BOJACTBA, YTO IO3BOJUT  IOJYYHUTH
KOHKYPEHTHBIE IPEUMYILECTBA 10 BHYTPEHHUM H3JEPKKaM

9. VYcunenue WHBECTULMOHHOM TIOJUTUKH TOCYIapcTBa B OTHOIICHHH
BHYTPEHHETO pPbIHKA

10. VYBelInueHne NHBECTUIIMHN B HOBBIE TEXHOJIOTUH

11. | KBaiudukauusg nepcoHana, JIOCTaTOYHas JJisi OCBOEHHUS HOBBIX
TEXHOJIOTUH

12. | IIpousBoaumMasi IpOAYKIMs HE MOJBEPKEHA MOPAIBLHOMY CTapeHUIO (B
OJ>KaMIIel MepCreKTURE)

13. | Ycunenne paboThl C KJIMEHTaMU (TIOTPEOUTEISIMHU )

14. | lloBbimieHue KkBanuduKaluy nepcoHana

15. | PacmmupeHue acCOpTUMEHTA U YBEJIMYEHUE Pa3HOOOpa3us NPOAYKIHH

16. | CoBeplieHCTBOBaHUE JOTOBOPHON CUCTEMBI

17. | Mcnosib30BaHUE OMbITA 3HAHMSI OTPACIIU

[Ipumeyanue - cOCTaBICHO aBTOPOM

B cooTBercTBHMM ¢ TONYYEHHBIMH KaueCTBEHHBIMHU OIICHKAMH IPOOJIeM
AKCHIEpTaM MOJ PYKOBOJCTBOM CIEIHAIMCTOB KOHTPOJUIMHTOBOW CIIyXObI JIETKO
(bOpMyTUPOBATh CTPATETUUYECKUEC TICIIA PA3BUTHS TPEINPHULTUS HA OIMKANTITYIO
MIEPCIEKTUBY.

He Bcernma nmaxke camoe xopolee mpejiaraeMoe pelieHue MOXKHO OBICTPO
peann30BaTh Ha OIPEICICHHOM NPEANPUATHU. 3HAUYUTEIBHOE MECTO B CIIHMCKE
HEOOXOJUMBIX  TpeoOpa3oBaHUl  3aHUMAET  MNPUMEHEHHE  METOJI0JIOTUU
KOHTPOJUIUHTA

CnoHOCTBh BHEJIPEHHSI KOHTPOJIJIMHTA CBSI3aHA C PSAJIOM OOCTOSITEIBCTB:

- HE0OXOIMMOCTh OPraHU3AIMOHHBIX U3MEHEHUN B CIIOKUBIIEHCS TTPAKTHKE
paboTHI MPEATIPUATHS;

- 00s3aTeIbHOE MHTCHCUBHOE BHEAPEHUE COBPEMEHHBIX MH(POPMAITMOHHBIX
TEXHOJIOTHUH;
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- HEOJJTHO3HAYHOCTD OMpeAesieHus PYyHKIIMOHAIBHON 00JIaCTH KOHTPOJIJTUHTA
B paMKax MPEANPHUSATHUS;

- HE3HAYMTEIbHBIN OMBIT MPAKTUYECKON pean3aliuu MoJ00HBIX paboT Ha
Ka3aXCTAHCKUX MPEITPUITHUAX;

- HEOOXOIWMOCTh BEICHHS JIOJATOCPOYHBIX IIEJIEBBIX  paboT 110
paccMaTpuBaeMoMy HampasiieHuio [95].

B Teopernueckom 1urane (yHKIMOHAIbHAS 00JaCTh KOHTPOJUIMHTA TpeOyeT
riyookoro ocmbiciaeHus. Jlo cux Top Bemercs TMoOJeMHUKa O 3HAYeHUU
KOHTPOJUIMHIA B TEOPUHM MEHEKMEHTA

JIOMMHHpYET HECKOJIBKO TPAKTOBOK KOHTPOJUIMHIA, IIPEANOIaraloiiux, 4To
€ro BHEJpEHHUE Ha MPEIIPUATUU OPUEHTUPOBAHO MPEXKJIE BCETo Ha:

- CO37laHME CHUCTEMBI YIIPABJICHUYECKOTO ydeTa, HHPOPMAIIMOHHON OCHOBOM
KOTOPOTO SIBIISIFOTCS TAHHBIE OYXTaJITEPCKOTO y4eTa;

- co3ianre MHGOPMAIIMOHHON CUCTEMBI C MCTIOJIb30BAHUEM JAHHBIX U3 BCEX
(GYHKIIMOHATBHBIX 00JIaCTEH YIIpaBICHUS MIPEANPUITHEM;

- CO37]aHUE CHCTEMBbI TUIAHUPOBAHUS ¥ MOCJIEIYIONEr0 KOHTPOJIS Ha OCHOBE
JTAHHBIX TUTAHOBO-KOHTPOJIBHBIX PAacdYeTOB W BHYTPEHHETO MPOU3BOJICTBEHHOTO
ydera;

- KOOPIWHHUPOBAHUE PA3JIMYHBIX IPOILECCOB CHUCTEMBI YIPABJICHHS IS
JTOCTH)KCHUS TTOCTABICHHOM 1IN,

- CO3[IJaHME METACHUCTEMBbI YIIPaBJICHUS, B OCHOBE KOTOPOW JIEKHUT OCOOBIH
NOPAZIOK CTPYKTYPUPOBAHUS JAHHBIX M METOJIOJIOTHSI CUCTEMHOT0 aHaJIN3a;

- KOOpAMHAIMS IPUHATHUS YIIPABICHUECKUX PEIIeHUH myTeM GhopMau3aiiu
JITOPUTMOB YIIPaBJICHUYCCKUX jaericTBuit [96].

Cpenn  Ka3axCTaHCKUX  MEHEIDKEPOB  IIMPOKO  PaCIpPOCTPAHEHO
NIPEJICTABIICHNE O CBSI3UM KOHTPOJIIMHTA C YIPABICHYECKUM yueToM. Takoe MHEHHUE
HE OTpa)kaeT BCEX CTOPOH ATOW METOJOJIOTHMH M YKa3bIBa€T TOJHKO HA OJIHY W3
BO3MOXHBIX c(hep ee IpUMEHEHUSI.

B sroit cBs3u Oonee mpuBIEKATEIBHBIM B MPAKTUYECKOM IIJIaHE SIBIISETCS
MOAXOA HEMENKWX wuccienoBareiaeii. OHM TOHMMAIOT KOHTPOJUIMHT — Kak
WHCTPYMEHT YIIPABJICHHUSI, BBIXOISIINAN 32 paMKH OJTHON (DYHKIIUH U TTO3BOJISIOIINAN
TOJI/ICP)KUBATh MPOIIECCHI YIPABICHUS W MPUHATHS PEIICHUN Ha MPEANPUITHH C
MOMOILBIO 1IeJIEHANPABIEHHOTO 110100pa U 00pabOTKU UHPOPMALIMU

AJropuT™M BbIOOpa METOJIOB KOHTPOJUIMHTA JJIsi MOBBIIICHUS PE3yJbTaTOB
X035IUCTBOBAHUS MPEATIPUSITHSL:

- PazpabGoTka, mpumeHeHUEe, KOPPEKTHUPOBKA CHUCTEMBbI YIPaBICHUECKOTO
y4eTa, CPAaBHHUTEIbHBIN aHAIN3 IUJIAHOBBIX M (PAKTUUYECKHUX PE3yIbTaTOB PaOOTHI
MPEANPUATHS;

- [IpenBapuTenbHas OlIEHKA COCTOSIHUS SKOHOMUKH U (DHHAHCOB;

- BoisiBieHME HETOCTATKOB U HEUCITIOJIb3yEMBIX BOZMOXKHOCTEH;

- IlpumeHeHue CTaHAAPTHBIX METOJOB KOHTPOJUIMHTA JUISl yTIPOYCHUS
(DMHAHCOB U XO3SHUCTBEHHOTO TTOJIOKCHHUS;

- OnpeneneHre HEOOXOIUMOCTH BHEIPEHUSI HOBBIX METOJ0B KOHTPOJUIMHTA
B IIEJIIX JOCTHXEHHUS Oojee BBICOKOW A(PPEKTUBHOCTU MNPEANPUATHS, OILICHKA
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BO3MOYKHOCTH BO3HUKHOBEHHsSI HOBBIX 3aTpyJHEHMI Ha OCHOBE aHajau3a
CJIOKUBIIMXCS TEHICHIIMI;

-  Hcnonb3oBaHue  ONEpaTUBHBIX  METOJOB  TOSIBJIEHHS  HOBBIX
XO3SIICTBEHHBIX MPOOIIEM;

- AHaJM3 CUCTEMBI IOKA3aTeJed, XAPAKTEPU3YIOIIUX SKOHOMHYECKHU H
PBIHOYHBINA MOTEHIMAT MPEIIPUITHS;

- Pa3zpaboTka ¥ BHEJpEHHE B MNPAKTHUKY HOBBIX, 0OOJee KaueCTBEHHbBIX
MHJMKATOPOB OLIEHKU PE3YJIbTaTUBHOCTH XO35MCTBOBAHUS,

- Ouenka 3 (HEeKTUBHOCTH YIIPABJICHUS ACSITEIbHOCTBIO MPEATIPUSTHUS;

- BHeipeHne NepCneKTUBHBIX MHHOBAIMOHHBIX METOJI0B KOHTPOJUIMHTA IS
NOBBIIEHUSI KAUECTBA yIIPaBJICHNUS;

- IlporHo3nast oneHKa HKOHOMHUYECKOTO M (PUHAHCOBOTO COCTOSHUS
IIPEANPHUATHS HA IIEPCIIEKTHUBY;

- CoBEpIIEHCTBOBAHNE MEXaHNU3Ma KOHTPOJUIMHIA Ha MPEIIIPUATUY.

PaccmoTpum  mociienoBaTenbHOCTh  pabOT MO BHEAPEHHIO METOAMKHU
KOHTPOJUIMHIAa M CO3JaHUsl COOTBETCTBYIOIIEH HWH(OPMALMOHHOW CHCTEMBI
(cityx0a KOHTPOJUIMHIa Ha KOHKPETHOM MPEANPHUSITHM MOXKET BHECTH CBOU
KOPPEKTUBBI, BKJIIOUUTh B HEE KAKUE-TO JOMOJHUTENbHBIE ATAIIBI).

BakHbIM 3aMBICTIOM SIBJISIETCS HAIMPABJICHHOCTh HA OBICTPEHIIMI «3amyCK»
cOopa KOHTPOJUIMHTOBOM wuHpOpMAanMuU JUisi TOr0, YTOOBI PYKOBOJICTBO
NPEeANpUsATHS YBUIIETO PeajJbHYI0 OTAady OT paOoThl Ciy:kObl KOHTposuiMHra. He
clielyeT ONTUMHUCTHUYHO Iojarath, 4To cUCTeMy cOopa uHGOpMaIu ¢ HYXHOU
NEPUOJAUYHOCTBI0 MOXKHO 3aIlyCTUTh cpa3y ke. lIpoiier HEecKOJIbKO MeECSIIEB,
npexje 4eMm cucrema cbopa mHboOpMauu peadbHO 3apaboTaeT. 3a 3TO Bpems
ciyx0a KOHTPOJUIMHra JIOJDKHA IPOBECTH KOMIUIEKCHOE  00cieoBaHue
OpEeaIpUITHS, YTO O0ECIEUUT XOpOIIUN 3ajen Ais Oyayuiedl paboThl; MO3BOJIUT
pEIINTh MHOXXECTBO METOJMYECKUX U OPraHU3alMOHHBIX MPOOJEeM, YCTpaHWUTH
NpEensTCTBUA Ha INYTH paboThl CHUCTEMBl cOopa HH(OpMaALUU, COCTAaBUTH
JEeTaIbHBIA KJAcCU(PHUKATOp 3aTpaT Ha NPEANpPUATHH, NPOBECTH  HECKOJIBKO
CEMUHApOB C PabOTHUKAMHU MPEINPHUSATUS U €le MHOIO APYrod HeoOXOoIUuMOn
padoTHI.

[Tocne Toro kak cucrema onepaTuBHOro cOopa gakrTuyeckod MHpopmanuu
Ha4yHeT paldoTaTh, CiIy*k0a KOHTPOJUIMHIa MOET BIUIOTHYIO  3aHSThCA
npeo0pa3oBaHUEM CHCTEMbl IJIAHUPOBAHUS BBIPYUYKH, 3aTpar U (UHAHCOBOTO
pe3yinbTaTa Ha mpeAnpuiaTur. YToObl yCHEIIHO MPOBECTH ATOT JTam padoT,
HEOOXOIMMO 3apyuYUThCs TMOJACPKKOW IUTaHOBOro oTAena. HakomuB B Xxoje
KOMITJIEKCHOTO ~ 00cle/joBaHusI W pa3paboTKu cHCcTeMbl cOopa uH(opMauu
HEoOXOMMMbIE 3HAHUS O JOKYMEHTOOOOpOTe Ha NPEANpHUsiTHH, CIyk0a
KOHTPOJUIMHIA MOJKET 3aHATHCS ONTHUMHU3aLUEd 3TOW CTOPOHBI JEITEIBHOCTH
npennpustud. PaboTta nomkHAa TPOBOAMTHCS HA MOCTOSIHHOM OCHOBE U HMMETh
(opMy mpouecca HENPEPHIBHBIX YIYYIIEHUH MO OOJBIIMHCTBY OM3HEC-IPOIIECCOB
WIN PEUHXUHUPHUHIa (T.€. PaJUKaJIbHON MEPECTPOMKH) OTAEIbHBIX BbIOPAaHHBIX
OousHec-npoueccoB. IlapaienbHo ¢ OTAEIbHBIMY 3TallaMyi padboT UAET JopadoTKa
UH(OPMAIIMOHHBIX CUCTEM NPENNPUATHUS, KOTOPYIO KypUPYET COTPYAHHUK CITYKObI
KOHTPOJUIMHIA — CIELUAIACT O UHPOPMALIMOHHBIM CUCTEMAaM.

111



[Ipu nmro6oM BapuaHTe BHEApPEHHUS padOTa CUCTEMbl KOHTPOJUIIMHTA JIOJDKHA
0a3upoBaThbCs HA  DKCIEPTHOM  JAUArHOCTHKE  (PUHAHCOBO-XO3SUCTBEHHOIO
COCTOSIHUS IPEIPUSATHUSL.

OnHuM U3  KOHEYHBIX PE3yJIbTAaTOB BHEAPEHUS KOHTPOJUIMHra Ha
NPEANPUSATAN  SBJISIETCA  COKpAILIGHHUE BPEMEHM pEeaKIUd SKOHOMHYECKOTO
MEXaHHW3Ma Ha W3MEHEHHE BHEIIHEW U BHYTPEHHEH Cpejlbl, a TAaKXKe COKpallleHUE
YIPaBJIEHUYECKOTO PUCKA, T.€. PUCKa OLIMOOK BbIOOpPE BEKTOpPA YHPaBIEHYECKOTO
Bo3zeiicTBum [97].

Jiis noBbiieHus: 3QGEKTUBHOCTH YNPABIEHUS C TTOMOIIBI0O MHCTPYMEHTOB
(MHAaHCOBOTO KOHTPOJUITMHIa HEOOXOAMMO TMPHUCYTCTBHUE CIAETYIONINX 3JIE€MEHTOB:

- «(hMHAHCOBBIN TPEYTOJbHUK» KOHTPOJIJIUHTA;

- BBIJICJICHHUE TIOKA3aTeNel «CPEIHET0» U «HHXKHETO» YPOBHEI;

- YCTaHOBJICHHE CBSI3€l MEXIy MOKa3aTeIsiMU BCEX YPOBHEH M (prHAHCOBO-
SKOHOMUYECKON MOJIEIIbIO IPEAIPUSATHUS;

- BHeJIpeHHe «(HUHAHCOBOTO TPEYrOJIbHUKA» B MEXAHU3M CTPATErHYECKOro
TuIaHupoBaHus npennpustus [98].

Bor HekoTopple TEpBOHAYATBLHO  TPOPAOOTAHHBIE  CTPATETUYECKUE
HaIpaBJICHUS MPEANPUSITUS: YCUICHUE COOCTBEHHON COBITOBOW CETH; MOBBIIIICHUE
KauecTBa; YJCIICBJICHUE TMPOU3BOJICTBA; KOHTAKThl C BBICIIMMHU Y4E€OHBIMU
3aBEICHUSIMU; YCTpaHEHUWE NpoOJeM cO CHaOKEHHEM; JOCTH)KEHHE OoJblen
NPEIaHHOCTH COTPYIHUKOB Npennpusituio. KOHKypeHIMsT B TOCIEIHUE TObl
yBenuuuiack. Benercss Ooprba 3a HMIIM Ha pbhiHKE. B pesynbrare mpoBeleH
aHanu3 (GaKTOpPOB ycIexa ¢ TOUYKH 3PEHUS KIUEHTOB:

- JUIsl KOHKYPEHTOB C OJMHAKOBBIM TEXHOJOTMYECKUM YpPOBHEM II€HA
CTAHOBUTCSI PEIIAIOIIMM KPUTEPUEM TMOJYUYEHHUsI 3aKaza. OTO MPEArnoJiaraet
JUAEPCTBO MO 3aTpaTaM Kak LIEHTPAJIbHYIO NPEANOCHUIKY ycCIexa B LIEHOBOU
KOHKYpPEHTHO# 60oproe.

BaxnbiM (akTOpoM ycrexa Ha pbIHKE SBISETCS KAaueCTBO MPOJYKIIUH.
[Ipennpustss UMEIOT B 3TOM OTHOILICHUM CBOM MMHJIK, BBICOKHW OT CPEIHETO
[99].

[Ipu co3pganuu ciyx0bl KOHTPOJUIMHIAa Ha MPEANPUSATAU HE0OXOIUMO
YUYUTBIBATh CIEAYIOIIME OCHOBHbBIC TPEOOBAHUS:

. Cnyx0a KOHTPOJUIMHIA JOJDKHA MMETh BO3MOXHOCTh IOJy4YaTh
HeoOxoauMyto eil nHdopmaiuio u3 Oyxrainrepuu, pUHAHCOBOTO OTJENa, TUIAHOBO-
HKOHOMHUYECKOTO OT/eJa, CIYKObI COBITa M CIIyObl MaTepUabHO-TEXHUYECKOTO
CHAOXKEHMUS.

2. Cinyx0a KOHTPOJUIMHTA [OJKHA HWMETh BO3MOXHOCTh M IOJTHOMOYMS
OpraHU30BbIBaTH C TOMOIIBIO  JPYTUX  OSKOHOMHUYECKHX  CIYK0  cOop
JIOTIOJTHUTENIbHOW MH(pOpManuu, TpeOyeMon el NJisi aHaiu3a W BBIBOJOB, HO HE
colepKalieicss B CYHIECTBYIOIIMX JOKYMEHTaX (PUHAHCOBO-KOHOMHUYECKHUX
CITYKO.

3. Cnyx0a KOHTPOJUIMHTA JIOJDKHA MMETh BO3MOXKHOCTH BHENPSITH HOBBIE
npoueAypsl coopa aHaTUTUYECKON MH(pOpMaMKu Ha MOCTOSIHHON ocHOBE. Bormpoc
O BBIIJIATE KOMIICHCAIIMU COTPYJIHUKAM JIPYTUX CIYKO 3a yBeIWUYEHUE HArpy3Ku
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JIOJKHBI peliaTh PyKOBOAMWTENH, JJII KOTOPBIX MpeaHa3HaueHa uHOopmaius
CIIyOBbl KOHTPOJUIMHTIA.

4. Cnyx0a KOHTPOJUIMHTA JOJKHA UMETh BO3MOKHOCThH OBICTPO JOBOJAUTH
uH(GOPMAIIUIO 10 CBEJCHHS BBICIIETO PYKOBOJICTBA MPEAIPUITHUSA.

5. Cnyx0a KOHTPOJIJIMHrA JOJDKHA OBITh HE3aBUCHUMOW OT TOM WM HUHOU
(bMHAaHCOBO-?KOHOMHYECKOU CITYKOBI.

B cooTBeTcTBMM ¢ BBIIENPUBEACHHBIMU TPEOOBAHMSIMU BO3HUKAIOT
BO3MO’KHBIE BapUaHThl CO3JaHUs KOHTPOJUIMHIA U €€ MECTa B OpPraHU3alHMOHHON
CTPYKTYp€ MPEINPUATHSL.

Ha nepBoMm »sTame cymiecTBoBaHUSI Cyk0a KOHTPOJUIMHTA MPENICTaBISET
coboit pabouyro TrTpynmy wu3 3-4 4YeloBeK, KOTOpas BBINOJIHSIET POJb
aHAJIMTUYECKOU CIy»kObl M oOecreyrBaeT pyKOBOJAUTENEH (B MEPBYIO OYEpenb
3aMeCTUTeNsd  JAUPEKTOpa MO  SKOHOMHKE,  (UHAHCOBOTO  JUPEKTOPA,
KOMMEPUYECKOTO AUPEKTOpa) olepaTUBHONW MH(pOpMaLMel 0 COCTOSHUU 3aTpaT Ha
NPEANPUATHH, NEPUOJTUYECKH COCTaBIIET PA3BEPHYThIE AHAIUTUYECKHE OTYETHI,
MPOTHO3UPYET MoKa3areu (bMHaHCOBO-3KOHOMHYECKOTO MOJIOKEHUS
MPEANPUATHS, TPOBOAUT IKOHOMHYECKYIO SKCIIEPTU3Y YIIPABICHUYECKUX PEIICHUMH,
CBSA3aHHBIX C 3aTpaTaMyd U NMPUOBUIBIO, HAJIAXXUBAET METOAUKY IUIAHUPOBAHUS B
IJIaHOBO-3KOHOMUYECKOM oTaene. Ha mepBoHauasbHOM 3Tame paboThl CIyk Obl
KOHTPOJUIMHIa HET HEOOXOAMMOCTH MPHUBIEKATH JIOMNOJHUTEIBHBIX COTPYIHUKOB
Uisi cOopa KOHTPOJUIMHTOBOM MH(pOpPMAallMM HA YPOBHE II€XOB NPEANPUSATHS, TaK
KaK 3aloJHeHHEe AaHAIUTHUYECKUX (QOopM JUIsl CIIyObl KOHTPOJUIMHTA MOKHO
BO3JIOKUTh Ha SKOHOMHUCTOB I11eXOB. Takum 00pa3om, ciayk0a KOHTPOJUIMHIa Ha
NPEANPUATAN B 3TOT TMEPUOJ JESITEIbHOCTH MPEACTABISIET COO0N HEOOJbIIYIO
IpyNIy BBICOKOKBATM(DUIIMPOBAHHBIX CIELHMAIUCTOB, 00JaAAIOMIUX JOCTATOYHO
OOJBIIMMU TIOJTHOMOYMSIMM U JIOCTYIIOM KO BCEMY OOBEMY 3KOHOMHYECKOM
uHdopmanuu.

Kak u mo0ast puHaHCOBO-3KOHOMUYECKAs CIIyk0a, ciy:k0a KOHTPOJIJIMHTa B
TE€YEHUE ONPEEICHHOr0 NEPHOa CTAHOBJICHHS YCTaHABIUBAET CBS3HU C JIPYTHUMH
clyx0amMu U OTIeNaMH, HaJlaXHBaeT WH(POPMALMOHHOE COTPYAHHYECTBO,
MPOUCXOAUT Oo0Jiee TOYHOE pazneneHue (QyHkuiA. B KpymHBIX eBponenckux
KOMITaHUSIX NIEPUOJT CTAHOBJIEHUS! KOHTPOJUIMHIA JOXOAMII 10 6 JIET.

BnocneactBuu cinyx0a KOHTPOJUIMHIA MOXKET PACIIMPUTH CBOE BIMSIHUE U
CBOHM WITAT, JUIsl 4Ero B KaXIbId 1I€X MOXXET ObITh Ha3HAY€H CBOM KOHTPOJUIEP,
KOTOpBbI OyleT OTCIEeKUBaTh W aHAIM3UPOBATH OTKIOHEHUS (PaKTUYECKHUX
napaMmeTpoB padoThl (IIPEXe BCEro 3arpar) OT IUIAHOBBIX. Takas opraHu3zanus
paboThl CIyXkObl KOHTPOJIMHIA CYIIECTBYET BO MHOTHX KPYIHBIX €BPONEHCKUX
MPOMBINIICHHBIX KoMmtanusx. [100].

B kadecTBe pekoMEHAAIMI 110 BHEAPEHNIO KOHTPOJUIMHTA HA IPEANPUATHSIX
NUIIEBOM MpoMbIUieHHOCTH Pecnybnuku Ka3zaxcraH MOXHO TPEIJIOXKUTH 3
ATAlHOE €r0 BHEAPEHUE, KOT/IA:

Ha nepBoM — NOArOTOBUTENBRHOM 3Talle CTaBUTCA LENb (POPMUPOBAHUS
BUJICHUA Oyaylield CHCTEMbl KOHTPOJUIMHIA Ha MNPEIIPUSITHH, U PELIArOTCS
CJIEIyIOLME OCHOBHbIE 33/1a4H:

- OIIMCAHUE )KEJTAEMOHN U PEaTbHON CTPYKTYPbl KOHTPOJUIMHIA;
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- OTMCAHUE KEJIAeMOT0 3aKperuieHus: QyHKIUH;

- IPOTHO3UPOBAHUE PA3BUTHS CUCTEMBI KOHTPOJUTUHTA;

- OIIpeeTIeHUE eIl U OTPAaHUYCHUM;

- CO3JIaHUE OPTaHM3AIMOHHBIX MPEANOCHUIOK I MHTETPAlUHd CErMEHTOB
CHCTEMbI KOHTPOJUIHHTA.

Crenyrouuii aTan — NPOSKTUPOBAHNE HHTETPUPOBAHHON MOJIEIH CETMEHTOB
KOHTpoyutuHTa. Llenp maHHOrO 3Tama — WACHTU(UKAIMS, ONMHCAHHE CETMEHTOB
KOHTPOJJIMHIa U TIOCTPOEHHE €ro CTpyKTypbl. Ha nanHom »stame craBarcs
CJIEyIOIME 3a/]auu:

- CTPYKTYpPHBIM aHaiu3 MHTErPUPYEMBIX IOJCUCTEM KOHTPOJUIMHIA C
BBIJICJICHUEM UX LieJel, pyHKUMN, pecypcoB, IPOLIECCOB, PE3YIIbTATOB;

- OTIpe/ieNieHNe BO3MOKHBIX TOUEK MHTETpallii;

- 0TOOp HECYIIIECTBEHHBIX CBS3CH;

- BblAEJIEHHE HMH(POPMAIMOHHBIX KAaHAJOB MEXIY WHTETPUPYEMBIMU
CEerMEHTaMU KOHTPOJUIMHTA.

Ha mocnegnem sTtame — 3Tane BHEAPEHHUS MNPEANPHUSATHSIM PEKOMEHIYIOT
npopaboTKy CIAEAYIOUINX YEThIPEX HAPABICHHIA:

M3MEHEHUS B CHCTEME yIpPaBJICHUS;

M3MEHEHUS B OPTaHMU3AIMOHHON CTPYKTYPE;

MHGOPMAITMOHHBIE TIOTOKHU MPEANPUATHS;

HEepCOHANl ¥ BO3MOKHBIE ITPOOIIEMBI.

Ecin e paccMarpuBaTh JAHHBIA NEpEYEHb C TOYKU 3PEHUSl CTPATErUU
pa3BUTUsl  NpEeANpuUATHN  nuiieBod  npomsbinuieHHoctH  Kaszaxcrana, To
JIOTIOJIHUTENBHO CJIEAYET BbIACIUTH CIAEAYIOLIUE 3a0auu:

ONTHMU3ALINS YIPABIECHUS OPTaHU3ALIMOHHON CTPYKTYPOH KOMITAHUU;

IpPEJOCTAaBICHNE AHAIUTUYECKOW HMHQOpPMAIMM PYKOBOAUTEISIM  BCEX
paHroB 15 o0ecriedeHust 3 (HEKTUBHOTO YIPABICHUS PEIIPHUATHEM B TIETIOM;

BHEJJPECHUE CHCTEM IJIAHUPOBAHUS, aHATN3a U KOHTPOJIS A€ATEIbHOCTH;

o0OecrieyeHMe MOTHMBALMM TEpCOHanNa B MOBBIIEHUH 3(()EKTUBHOCTH
pabOThI NPEAPUATHS;

o0ecrieueHrne MPO3pPavyHOCTH, MOHATHOCTH U OOBEKTUBHOCTU TMOTYYCHHBIX
pe3yNIbTaToB;

aBTOMATH3AIUS CUCTEM YUeTa U yIPABJICHHS MPEATPUITHEM.

['oBopst 0 HEOOXOAMMOCTH BHEIPEHUsS] KOHTPOJUIMHIAa Ha MPEANpUSTHH,
Ha/Jl0 OTMETUTh pOJIb KOHTPOJJIMHTAa B PELICHUM MpOoOJEM HEyNpaBIsieMOCTH,
KOTOpasi OTpakeHa B Talmiuie 25.
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Tabnuna 25 - Posib KOHTPOJIITMHTA B PEIIEHUU TTPOOJIEM HEYIIPaBIsIEMOCTH

CuMIITOMBI HEYIPaBISIEMOCTH

Poip KOHTpOJUIMHIA B pEIEHUN JaHHOU
npo0JIeMbI

1. B rpynme KOMIAHWI WA OTAEIBHOU
KOMITAHUM  BO3HUKAET  OIIYUIEHUE,  YTO
MPOEKTOB  CIMIIKOM MHOTO, H TepseTcs
KOHTPOJIb HaJl TOCTAHOBKOM, COMPOBOXKICHUEM
U pa3BUTHUEM OTHX MPOEKTOB. BpeMeHu Ha
IIOCTAHOBKY M CONPOBOXICHUE HE XBaTaer,
PYKOBOJACTBO  TPEOBIBAET B  COCTOSIHUH
XPOHUYECKOTO LIEUTHOTA. Yacrto
oOHapy»XUBaeTCsl Tepen30bITOK HHDOpMAIHH
— pa3nuyHBIX (POpPMATOB M MPAKTUYECKH HE
MMOAAOIIEHCS COMOCTABICHUIO.

1. KoopauHauus u KOHTPOJIb MUIAHUPOBAHUS
U pcain3aliui MPOCKTOB MO MOAPA3ACICHUAM U
OuzHecaMm.

2.  Hudopmanmronnoe
peanu3aluMu TOW WA HHOU
MOJIpa3/iesICHUsIM U OU3HECAM.

COITPOBOXACHUE B
3agadyud II0

2. BHyTpu rpynmsl KOMIaHuid win otaeapHoi | Koopanuanus CTpPaTEruYecKoro
KOMIIAHHUHU, €CIM M OCYILECTBIIAETCS €JUHOE | ITIaHUpOBaHUS (Y4€T HHTEPECOB MHOXECTBa
CTpaTeTHYECKOe IUIAHMPOBAaHUE, TO IUIAHBI | CyOBEKTOB TpyNIbl WIM  [OApa3AeiIeHUN
HE BBINOJIHAIOTCS  (MHOTOYpOBHEBAsl | OTAEIbHOM  KOMIIAHMM U BBICTpAaUBaHHE
HEYMpaBIsIEMOCTh) —  OTCYTCTBHE  WJIH | OOIIel/He0O0X0IMMOM CTpaTeTUYECKON TUHUH),
Hed(DPEKTUBHOCTH CTpaTernyeckoro | ”HGOPMAIIMOHHOE  OOECTieYeHre Tpolecca
IUTAHUPOBAHUSL. CTPAaTErMuecKoro IJIaHUPOBAaHUS Ha BCEX
YPOBHSIX YIIPABJICHUS B IPYIIIE.
3. OTcyTcTBHE TEXHOJIOTUU yueTa NMPUBOAUT K | BHenpenne  HOBeWmMX  cucteM  yuéra

TOMY, YTO OTJEIbHBIC HampaBacHUs (OM3HECH)
B COCTaBe KOMMEpYECKHX WIH (UHAHCOBO-
KOMMEPYECKHUX TPYII HE OIEHHUBAIOTCS MO HX
aBTOHOMHOM 3()()eKTUBHOCTH — OTCYTCTBYET
BO3MOYKHOCTh aHAJIM3a MMPHHSATHIX PEIICHUH.

yIpaBiIeHYECKON WHOOpPMAIUU, KOOPIHHAIINHI
MH(POPMALIMOHHBIX TOTOKOB BHYTPH TPYIIIIBI
KOMITaHUH.

4. MHorue KOMIaHMM, BXOJAILIUE B TPYIILy,
WIH CTPYKTYpHBIE TOJpAa3AeNeHus] OTIAEIbHOMI
KOMIIAHUU MMEIOT HECOBIAAIOLINE NHTEPECHI,
U BHYTPU OTpacid BO3HUKAIOT CHIIbHBIE
HEHTPOOEKHBIE TEHJACHIIMU, YTO HPUBOIUT K
YXOIY U3 IPYIIbI OTJIEIbHBIX CYOBEKTOB MIIH K
pa3pylIEHUI0  CTPYKTYpPbl  CTPaTErMUECKUX
TJTAHOB.

Crparerndyeckuii KOHTPOJUIMHI COOTBETCTBHUSA
IUIAHOB MHTEpecaM pa3IM4YHBIX CYOBEKTOB
IpyNIBl  WIM  HOAPA3ACICHUM  OTIAEIbHOMU
KOMIIAaHUM, AaHAIU3 yIPO3 U IEPCIEKTHUB B
IIPOLIECCE CTPATErNYECKOr0 IUIAHUPOBAHHUS.

ITpumeuanue — Mcrounuk [85, c. 49]

OcHOBHBIC IIPUYHUHBI TOT'O, IMOYCMY Y KOHTPOJUJIMHI'A B Kazaxcrane Her

IMHUPOKOIo NIpUMCHCHHA:

- TICUXOJIOTHYECKUM acmekT. [Ipenanpustus 3HAUMTEIbHOES BpeMs paboTain
B YCJIOBUSIX TIJIAHOBOM LIEHTPAIM30BAHHONW SKOHOMUKU;

- HCXBAaTKa CIICOUAJIMCTOB.

[Io mamemy MHeHHIO, B Hacrosuee Bpems B Kazaxcrane

CJIeIyIOIIAsl CUTYyalus:

CJIOKHJIaCh

- B YCJOBHSIX JKOHOMHYECKOW HECTaOWIBHOCTH OpraHu3alid OpHEH-
TUPOBAaHbI Ha KPAaTKOCPOUHYIO (a2 HE JOJITOCPOYHYIO, KaK 3apyOeKHbIe (HUPMBI)
MEPCHEKTUBRY U OBICTPOE MOITYUYEHUE BHICOKOW MPUOBLIH;

- MHOTHE€ PYKOBOJWTEIMN HE 3HAIOT O KOHTPOJUIMHIE;
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- CO3JIaHuE CIYXObI KOHTPOJUIMHTA TPEeOYyeT ONpe/IeICHHbIX MaTepUalbHbIX,
TPYJOBBIX U (PUHAHCOBBIX PECYPCOB.

YroObl B MOJHOM OOBEME HCIIOJIB30BATh MOTEHIMAN KOHTPOJUIMHTA Ha
Ka3aXCTAaHCKUX MPEANPUATHUAX, HEOOXOIUMO MEPECTPOUTH IIIAHUPOBAHUE, YUET U
aHaIM3 XO3SMCTBEHHOM [NEATEIbHOCTH B COOTBETCTBUM C COBPEMEHHBIMHU
TpeboBanusiMu.  OcoOyr0  pojbp  WUrpaeT  BHEAPEHHE  CTPATErHyecKoro
IUIAHUPOBAHMS, HA OCHOBE KOTOPOr0 KOHTPOJUIMHI IMPEBPALIAETCS B CPENCTBO
OyIy1Iero nMpoIBETaHUs MPEANPUITHS.

Pemienue MHOrMX  BOMNPOCOB  MOBBIIIEHUS  KOHKYPEHTOCIOCOOHOCTH
HAIMOHAJIbHOW YKOHOMHUKHM HAXOJUTCA B KOMIETEHIIMM KOHTPOJLJIEPOB, KOTOPBIX
HEOOXOIMMO TOTOBUTH W3 CpPEIbl HBIHEUIHUX CIEIHAIMCTOB IS JajJbHEHIIEero
NPUMEHEHHUS U3 HaBBIKOB M YMEHUIA.

Panee aBTOpOM NOT4EPKUBAIIOCH, YTO OT/JEJIbHBIE 3JIEMEHThl KOHTPOJUIMHTA,
a TakKe CIy>KObI, BRIMOTHSOMINE (PYHKITMU KOHTPOJUTMHTA B TOW WM UHOU popme
0043aTeIbHO MPUCYTCTBYIOT B MPAKTUYECKON AESTEIBHOCTHU JIFOOBIX OpraHU3aluid
(B OCOOEHHOCTH 3TO OTHOCUTCS K YYETHBIM MHCTpyMeHTaMm). COOTBETCTBEHHO,
IpaKkTUYeCKass  3ajJada  3aKIYaeTcs IPOBEICHUH  MHOTOMEPHOIO
(pyHKUIMOHANBHOTO, MHCTPYMEHTAJIBHOTO W OPraHU3alMOHHOI0) CUCTEMHOTO
aHaJIM3a U CUHTE3a UMEIOIIUXCS MPOSBICHUN KOHTPOJUIMHIA C YUYETOM crieuuuKu
ACSITENFHOCTH TPEANPUATHI THIIEBOH MNPOMBIIUICHHOCTH, €€ YIpPaBIseMbIX
opraHu3anuii 1 (akTOpoOB BHEUTHETO OKPYKEHHUS.

B ciyuyae aiMUHHCTPAaTUBHOTO M (DYHKIIMOHAJILHOTO TOJYMHEHUS CITYKObI
KOHTPOJUIMHTAa  OTHEJCHHS  PYKOBOJIUTEIIO  COOTBETCTBYIOLIETO  YpPOBHS
yIpaBJIeHUs] €€ pabOTHUKU BBICTYMAIOT B KaueCTBE BHYTPEHHUX KOHCYJIBTAHTOB
PYKOBOJICTBa JlaHHOTO mozpasjeieHus. K BO3MOXHBIM HeIOCTaTKaM JaHHOTO
BapHaHTa OTHOCUTCS CUJIbHAS OPUEHTAIMsl HA MHTEPEChl JAHHOTO MOApa3IeICHHUs,
KOTOpBIE MOTYT BCTYIIaTh B MMPOTUBOPEUYUE C MHTEPECAMH B IIEJIOM OPTaHU3ALIUU.
Kpome Toro, MOryT BO3HUKHYTH OIpPEIEIICHHbIE METOAOJOTHYECKHE MPOOIEMBI,
MOCKOJIbKY HMHTEHCHUBHOCTh OOMEHa uWH(pOpManueidn MeXIy UeHTPaIbHbIMU
ciry>k0aMu U ciTy>)k0aMu KOHTPOJUIMHTA TOApa3AeNieHus], KaK IPAaBHUIIO, HEBBICOKA.

B  nporuBomonoHOM ~ BapuaHTe — TOpH  AJAMHHHUCTPAaTHUBHOH M|
(GYHKIIMOHATBHOW ~ MOMYMHEHHOCTH  CIYKObI ~ KOHTPOJUIMHTA  OTACNICHUS
LHEHTPAJIbHON CITy>)k0€ KOHTPOJUIMHra — IepBasg NPUOOPETAET BBICOKYIO CTEINEHb
HE3aBHUCUMOCTH, YTO MOXKET OBbIThb BaKHO Ha JTame pa3pabOTKU U BHEIPEHUS
KOHIEMIMKA  JICLEHTPAIN30BAaHHOTO  KOHTposuiMHra. B ganHOM  ciyuae
CYIIECTBEHHO yIpolnaercas oOMeH uHdopMalueldn MexIy OTACIICHUEM |
[EHTPAIbHBIMU CITy’K0aMH, a TakKe 00ECTIeYMBACTCS COOITIOICHHE ONIPECIICHHOTO
CTaHJapTa KOHTPOJUIMHTA C TOYKH 3PEHHUsl HCMOJIb30BaHUS €IUHBIX METOAOB U
uHCTpyMeHTOB. K HejmocraTkaM [aHHOTO BapuaHTa OTHOCHTCS BO3MOXKHas
U30JIMPOBAHHOCTh  CIIY’KObl ~ KOHTPOJUIMHIA  OTJEJIECHUS, KOTOpas  MOXET
BBIPAXKATbCSI B HH(POPMALMOHHOM HEIOCTaTKE CO CTOPOHBI PYKOBOJCTBA U
COTPYIHUKOB JAPYTUX MOAPA3ICTCHUMN.

KomnpomuccHoe penieHue mpeacTaBiser coOO0M MCMOIb30BaHUE MPUHIINIA
(GYyHKUMOHANBHOW  CBSI3W,  KOrja  Cly’)k0a  KOHTPOJUIMHTa  OTIEICHUS
(GYHKIIMOHATBHO TIOTYMHSIETCS HEHTPATbHON WIH OJIHOBPEMEHHOM
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aIMUHUCTPATUBHOM  TOJYMHEHHOCTH  PYKOBOJUTETIO  COOTBETCTBYIOIIETO
noapasnenenus. [logoOHoe  pelleHHe MO3BOJIIET  YYUTHIBATh  MHTEPECHI
noApazaeiacHuil mpu GOPMUPOBAHUU CUCTEMbl KOHTPOJUIMHIA, XOTA ATO MOXKET
CO37aBaTh MOYBY IS PA3IMYHOTO pojia KOH(GIMKTHBIX CUTYyaIui.

Hanbonee »¢hdexkTUBHBIM OpraHU3allMOHHBIM pPEIICHUEM SBISETCS, 10
MHEHHIO  aBTOpa, BapWaHT  QJMHHUCTPATUBHOW W  (PYHKIIMOHAIBHOU
MOAYMHEHHOCTH CITY>KObI KOHTPOJUIMHTA yIPaBIsieMOW OpraHU3alluK €€ BBICIIEMY
PYKOBOJICTBY, KOT'Jla CIEHHAIU3UPOBAHHBIC OTENbI YNPABIsAEMON OpraHu3aluu
UMEIOT  MpaBa  MOJYyYEeHHUS  BCEH  IJIAHOBO-KOHTPOJIBHOW  HMHQOpManuu
noJipa3/ieJIeHu U ydacTus B TPHUHSATUU PEUICHUN MO BONpOcaM NPUMEHEHUS
MHCTPYMEHTapUsi KOHTPOJUIHHIA.

KoHTposmuHT A0MKEeH O0XBaThIBaTh BCIO OPTaHU3AIMOHHYIO CTPYKTYpPY, B
COOTBETCTBHM C KOTOPOM pacnpelenssioTCs OTBETCTBEHHOCTb, MPOLEIYPHI,
MPOIIECCHl U PECYPChl, HEOOXOIWMMBIE ISl TJIAHUPOBAHMS, KOHTPOJA, y4yeTa U
aHajau3a TEXHUKO-PKOHOMUYECKUX M (DMHAHCOBBIX IOKa3aTelie opraHu3anui
MUIIEBOM TPOMBINIICHHOCTH.[85, ¢. 52].

Cnyx0a KOHTPOJUTMHTAa 3aHMMAaeT O0OCOOJCHHOE  TIOJIOKCHHWE B
OpraHU3allMOHHOW CTPYKTYpe MPEANpUsTUS, U TPU €€ CO3JaHUM HEOO0XOJIUMO
YYUTBIBATh CIEAYIOIIME TPEOOBAHUS:

- Cnyx0a KOHTPOJUIMHIa JOJ>)KHA UMETh BO3MOXHOCTh OECHPENsITCTBEHHO
noJiy4arb HeoO0XoauMyro ed uHpopmanuio u3 BCeX CIyx0 NpeanpusTus
(byxranrepum, MJIaHOBO-3KOHOMHYECKOH CITY>KOBI, CITY>KOBI COBITA U T. 11.), a TAKXKE
OBICTPO TOBOJAUTH UHPOPMALIMIO 10 CBEIECHUS BBICIIETO PYKOBOCTBA.

- Cnyx0a KOHTPOJUIMHTa JOJIKHA WMETh BO3MOXKHOCTh W TOJHOMOYMS
OpraHU30BbIBATH C TIOMOIIBI0O JPYTUX CIOyk0 cOop wuHbOpManmu, He
CoJieprKalllelicsl B CYIIECTBYIOMIUX JOKYMEHTAX.

- Cinyx0a KOHTPOJUIMHTA JODKHA MMETh BO3MOXXHOCTh BHENPSTH HOBBIC
npoleAypbl U MeTOAsl cOopa W 00paboTKM HHGOpPMALMM, a TAaKXKE METOJbI
YIPABJICHUS TPEIITPUATHEM.

- Cnyx0a KOHTPOJIJIMHrA JOJDKHA ObITh MOJHOCTHIO HE3aBUCHUMOUM OT TOM
WM WHOHW CIIY)KOBI TPEANPHUATHS W TOTUUHATHCS HETOCPEACTBEHHO BBICIIEMY
PYKOBOJICTBY.

dopmupoBaHue CIyKO0bl KOHTPOJUIMHTA MPOUCXOIUT HA KAXKOM OTACIIBHOM
NPEANpUATAN WHIUBUIYAIbHO, M HEBO3MOXXHO PEKOMEHIOBATh CTaHAAPTHYIO
cxemy 9Tou ciyxObl. Hampumep, B wuTanbsHckoM ToproBot kommanum GTI
(GyHKIMM KOHTPOJUIMHTA BBIMOJIHSAET OJIMH KOHTPOJUJIEp, & B MEIUa-XOJJAUHIE
Kppublications - 3 B3aumocBsi3anHbIX oT/eNa. Yarne Bcero ciyx0a KOHTPOJUTUHTA
COCTOUT U3 3-4 YelIOBEK.

Cnyx0a KOHTPOJUIMHTAa MOJXET BKJIOYaTh: HAYaJlbHUKA  CITY>KObI
KOHTPOJUIMHTA, KOHTPOJUIEpA-CIEIUAINCTa TI0 WHBECTUIIMOHHOW JEATEIbHOCTH,
KOHTpOJUIEpa-ClIEHUaJucTa IO  YNPaBIECHYECKOMY  YYeTy, KOHTpoJiepa-
CHELUANIUCTA 10 UHPOPMAIMOHHBIM CUCTEMAM.

Takum o0pa3om, ciyx0a KOHTPOJUIMHIA MPEACTaBIsSET COOOW TpyIILy
BBICOKOKBAJTU(DUITUPOBAHHBIX CHEIUAIUCTOB, KOTOPHIE BJIAJICIOT JOCTATOYHO
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OONBIIMMHU TIOJIHOMOYUSIMH M JIOCTYIIOM KO BCEMYy O0BEMY SKOHOMUYECKOU
uH(popManuu.

Tak kak wuHpoOpMaIusi, KOTOPYIO TOTOBUT CIyX0a KOHTPOJUIMHTA,
npeaHa3HayeHa BBICIIEMY PYKOBOJCTBY, IEJIE€COOOPa3HO MOJYMHUTH CIYKOY
KOHTPOJUIMHTA HANIPSIMYIO PYKOBOJUTEIIO TPEANPUITHS UM €0 3aMECTUTEIIO M0
(hMHAHCOBO-?KOHOMUYECKUM BOIPOCAM.

PaznenutensHas rpaHb Mexay c(epoll OTBETCTBEHHOCTH PYKOBOJICTBA U
CIIyObl KOHTPOJUIMHIA 4YacTO CTHPAETCS, UYTO OOYCJOBJIEHO CXOXKECThIO
BBITIOJTHSAEMBIX (PYHKITUH.

PykoBoauTenb OTBEYaeT 3a pe3ysbTaThl JEATEIIBHOCTH MPEINPUATHS B
IIEJIOM U €r0 CTPYKTYPHBIX MO/ipa3iesieHui (IIEHTPOB OTBETCTBEHHOCTH).

Kontpomnep oTBewaer 3a MpPaBUIBHOCTh MCIOJb30BAHUS METOJOB U
MHCTPYMEHTOB IUIAHUPOBAHUSA, KOHTPOJS WU MPHUHATUSA PEIICHHUM, a Takxke 3a
MPO3PAYHOCTh U HAIJISIAHOCTh IPEAOCTABICHUS JOCTUTHYTHIX PE3YIbTATOB.

Kontpommuar kak 00pa3 MBIIIJIEHUS U TPOIIECC BO3HUKAET HA MEpPEeceUeHUe
chep OTBETCTBEHHOCTU PYKOBOJUTENSI U KOHTPOJLIEPA.

PykoBoauTeNb OTBETCTBEHEH 3a MPUPOCT KalWTala, a KOHTPOJUIEP 3a €ro
COXpAaHEHHME; HHOrJAAa KOHTpPOJUIEpAa  Ha3bIBAIOT  «CTOPOKEM»  KallWUTala,
OTBEYAIOIIMM 3a TO, YTOOBI Ha MPEANPUATHUH OBLJI0O KaK MOXXHO MEHBIIE
MPOLIECCOB,  «Pa3BOPOBBIBAIOIIMX»  KamuTaid  (MHOTJAa  HECOBEPUICHHbBIE
TEXHOJIOTUYECKUE TIPOLIECChl W  BBIIyCKaeMasg MNPOAYKUUA «U3BIMAKOT» Y
OpeanpusTrs 0oJblle KanuTana, 4eM OObIYHbIE BOPHI).

PykoBogutenb 00si3aH pUCKOBaTh, YTOOBI MOJy4YaTh JAOMOJIHUTEIIbHbBIC
JOXOAbl IS TPEANpPUSITUS, a KOHTPOJUIEP MAOJKEH W3MEpUTh, OLICHUTh U
COOTHECTH PUCK C J0XOJaMH.

Takum 006pa3om, pyKOBOJIUTENh pacCMAaTPUBACTCS KaK KalmWTaH KOpadis, a
KOHTPOJUIEp - Kak HaBurarop (IUTypMaH, JIOUMaH) Yy PYKOBOAUTENS IS
JOCTHKEHUS MMOCTABJICHHBIX LIEJIEH.

TeopeTku KOHTPOJUIMHTA PEKOMEHIYIOT TpU BapuaHTa OpraHU3aluu
KOHTPOJUIMHTOBOM JIEATEIbHOCTH Ha NPEANPUSITUU:

1. Otnen cinyx0Obl KOHTPOJUIUHTA.

2. I'pynna B cocTaBe MIIAHOBO-3KOHOMHUYECKOTO OTIENA.

3. BpemeHnHas rpynmna.

Bbi6op TOro wiM HMHOTrO BapuaHTa YacTO 3aBUCUT OT HEOOXOAMMOCTH M
WHTEHCUBHOCTH MPOBEJICHNS KOHTPOJJIMHTA, & TAK)Ke CyObEKTUBHOTO MOHUMAaHUS
U BOCHPHUATUS PYKOBOJMTENIEM MPEANPUATHS CUCTEMbl KOHTPOJUIMHIA B LIEJIOM.
MHoroo0Opa3ue HHTEpNpPETAlMili TMOHATUS KOHTPOJUIMHTA BbI3BAHO IIUPOTOU
CYIIHOCTHBIX CTOPOH 3TOM CJIOKHOW CHUCTeMBI. Tak, MpU BOCIPUITUU
KOHTPOJUIMHTA KaK KOHIEeNINH U ¢uiaocodun ymnpaBieHUs MPEANPUITAEM YacTO
HeoOXoaMMa  leJbHAs  CiIyxk0a  KOHTpoJUuIMHTa.  Eciii  KOHTPOJUIMHT
paccMaTpuBaeTCsl KaK HMHCTPYMEHT, METOJOJOTHS WM MPOLECC YMPABICHHS
LEJeCO00pa3HO  MCIOJIb30BaTh JIBA NOCIEJHUX BapuaHTa OpraHu3aluu
KOHTPOJUIAHTA.

OCHOBHBIMM ~ TMPEUMYIIECTBAMU  TEPBOrO  BapuaHTa  BHEIPEHUS
KOHTPOJUIMHTA SIBJISIETCS OBICTPOTA, CUCTEMHOCTh M Kaue€CTBO KOHTPOJTMHTOBBIX
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npouenyp. HegocraTkoM  cuuTaroT KOH(JIUKT HHTEPECOB C  IUIAHOBO-
AKOHOMMYECKON CIyk00M, eciau TakoBas cyliecTByeT. B mocnenHee Bpems
NOJIyYWJI  MONYJIAPHOCTh ~ BapHaHT TaK  HA3bIBAEMOI'O  «PAa3pO3HEHHOTO)»
KOHTPOJUTMHTA, KOT/Ia €ro (PYyHKIIMHA U METO/BI UCTIOIB3YIOTCS TEMH OTIEIaMU, T1Iie
OHM 1esecooOpa3Hbl. B HEKOTOPBIX KOMIIAHMSIX  CYLIECTBYIOT — OTEJbI
HSKOHOMHUYECKOTO aHajiu3a, BHYTPEHHErO0 KOHTPOJIS, YIPaBICHUYECKOrO Yy4eTa,
IUIAHUPOBAHMUST M, TO CYTH, PEUIAIOT 3aJayd KOHTPOJUIMHTA, HCHOJb3Yys €ro
MeToiooruio. B TakoM cityyae HuUBenupyercs KOH(MIUKT UHTEPECOB pa3IMYHBIX
CIIy %0, ¥ BHEJIpEHUE KOHTPOJUIMHIa TPOUCXOAUT HAaUMEHee 00JIE3HEHHO.

Tak wniM wWHaye, KOHTPOJUIMHT - 3TO HOBOE SIBJICHHE, IOITOMY €ro
BHEJIPEHHE MOKET BbI3BATh COIPOTHUBIICHHE.

YemoBeyeCcknid aCMEKT B  OPraHU3alMOHHBIX HW3MEHEHUSX SBISETCA
(GyHIaMEHTaJIbHBIM, TIOTOMY 4YTO MMEHHO IOBEJEHHUE JIIOJIe B OpraHu3aluu -
PYKOBOJSIINX, TEXHUYECKUX KaJgpOB, WCIOJHUTENEH - B KOHEYHOM HTOIE
ONPENENSIET, YTO MOXHO M3MEHHTh, U KAaKyI0 3TO AACT MOJIb3Yy. DTO MPOUCXOJUT
MOTOMY, YTO OpraHu3alMs - yejgoBedeckas cucreMa. JItoaum JOKHBI MOHUMATh,
XOT€Th U MMETh BO3MOXHOCTb IPETBOPUTH B >KM3Hb W3MEHEHUs, KOTOpbIE Ha
NEPBBIN B3I MOTYT TIOKA3aThCsl YUCTO TEXHUUECKUMU U UM CTPYKTYPHBIMH, HO
(baxkTHYECKHU OIpeIeICHHBIM 00pa3oM Ha HUX moBusioT [101].

[IpakTKK BHEAPEHUS] KOHTPOJUIMHIA BBIACISIOT ABa BUJA COMPOTUBIICHUS:
IPyNIOBOE U UHIWBUIyATbHOE.

W cToYHMKY TPYNITIOBOTO CONPOTHUBIICHHUS:

- UHepUUs CTPYKTYp, T. €. HEXKEJIaHWe HapyliaTh CYIIECTBYIOMIYIO
CTaOMJILHOCTB;

- yrpo3a craTycy Ipynnsl (MOXET IMOCTpaaaTh CTaTyc OyXraiaTepuu WU
IJIAHOBO-3KOHOMHUYECKOT'0 OT/IENA);

- YyIp03a CIO0KUBIINMCS OTHOILIEHHSIM BJIIACTH BHYTPH IPEIIIPUATHUS;

- yIpo3a CIOXHUBLIEMYCS TOPSAIAKY paclpelesieHusi PecypcoB BHYTPHU
MpeAnpUsTUS,

- TH(OPMALIMOHHBIN (PUIBTP B OpraHU3ALIMH.

B mpouiecce BHepeHUsI KOHTPOJUIMHTA BaKHO YY€CTh, UTO 3TOMY IPOLIECCY
MELIAIOT JIBE IPYIIbI (PAKTOPOB: HECOBEPIICHCTBO CaMOl MOJEIHU U COLHUAIbHO-
ncuxojiornyeckue (axkropel. I[Ipm 3TOM CONpPOTUBIEHHWE HOBBIM METOJIAM
HKOHOMHUYECKOTO aHaJIN3a MOKET OBITh MHIUBUAYATbHBIM U TPYIIIIOBHIM.

W cTouHNKY MHAMBUIYAIEHOTO COMPOTUBIICHUS:

1. TlpuBblukM W CTpax Nepea HEU3BECTHOCTHIO. JIIOIM TNPUBBIKIN K
TPaJAUIUOHHBIM (hOpMaM OTYETHOCTH M METOJaM aHaju3a U He XOTAT YUUThCA
4eMy-TO0 HOBOMY. HoOBBIE METOIBI — 3TO HEU3BECTHOCTb, @ HEM3BECTHOCTH IS
OYEHb MHOT'MX 03HAa4YaeT PUCK, T.€. OMACHOCTb.

2. UYysctBo Oe3omacHocTd. ONBITHBIE COTPYAHMKH OyayT BBICTYHNATh
MIPOTHUB HOBBIX, HE 3HAKOMBIX UM METOJIOB, €CJIM BHEAPEHUE 3THX METOJOB CTAHET
yrpo3oi aiig ux craryca. [loaromy HEOOXOAUMO MPUBIIEYb ONBITHBIX COTPYIHUKOB
K BHEJIPEHUIO HOBOW CHUCTEMBI, YTOOBI 3apaHee 3apyUnuThCA UX MOIIEPIKKOM.
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N30uparenbHoe BOCHpPUSITHE, WCKaXXEHUE, 3allOMUHAHUE — CBOEro poja
«MHIUBUAYAIbHBIM MH(MOPMALMOHHBIA  (QUIBTPY», MEIIAIMNWNA [TOHUMAHHIO
CMBICJIa HOBOM METOIUKH.

AKTUBHOCTb CONPOTHUBIICHHUS BHEJIPEHUIO KOHTPOJUIMHIA 3aBUCHUT OT
ClenyIomuX (GaKkTopoB;

- CTENEHb HECOOTBETCTBUS KYJBTYpbl M CTPYKTYpPbl BIACTH TIPSIYIIMM
U3MEHEHUSIM;

- JUIMTEJIBHOCTD NIEPUO/1a BHEAPEHUS U3MEHECHHI;

- YIPO3bI IOTEPU NIPECTHKA U BIIACTH;

- IpelaHHOCTh Pa0OTHUKOB UHTEpECAM OpraHu3alluy,;

- Ccuja KyJbTypPHO-IIOJINTHYECKMX OpHUEHTAUUHd B  IOAPA3IEICHUAX
MPEANPUATHSL.

CornacHO  TEOpMM  MHHOBallMM  MpPU  PACOPOCTPAHEHHH  JHOOOro
HOBOBBEJICHHs CHayajga €ro BOCIHPHUHMMAET TIpylna «PaHHUX HOBATOPOBY,
OPUEHTUPYIOIIMXCA  HA  BHEIIHWE  MCTOYHUKM  uHGpopmamuu. ['pynna,
o0beIMHEHHAsT HEKOTOpOW ujeel, Bcerna oOnagaeT OONBIIMM BECOM BO BceH
OpraHu3allii, 1 UMEHHO 4Yepe3 Hee NPOLECC paclpOCTPaHIETCs Aalbllie Ha BCEX
OCTaJIbHBIX COTPYJIHUKOB (PUPMBI.

[Ipeonionerb OOJIE3HEHHOE COMPOTUBJICHUE BHEAPEHUIO MOXKHO CHENIaTh
pPa3HBIMHU clIOCO0aMU (3TH CIIOCOOHKI JIyUIlle BCEro KOMOMHUPOBATH):

Wmutanms. Ecniu  onHM mpeanpusaTuss BHEAPSIOT KaKUe-TMOO HOBBIE
CUCTEMBI U METOJIbI YIIPABIICHUS, APYTUE ACIAIOT TOXKE CAMOE IIPOCTO OTOMY, 4YTO
HaxXOJATCS B CXOAHOW CHUTyallMd W CKJIOHHBI K IOJpakaHWro. PacrpocrpaHeHue
HOBBIX METOJIOB YacTO CPaBHUBAIOT ¢ MHPEKLINOHHON OoJe3Hbt0. K ToMy ke 311ech
JEeMCTBYET CBOEro poja CUHEpruuecKuil 3((eKT: MpuBIEKaTeIbHOCTh BHEIPEHUS
HOBILIECTBA U MOJPAXKaHUS APYTUM OKa3bIBaeTCs OOJIbIIE, YEM MPUBIIEKATEIHHOCTh
TOTO W JIPYroro mo otnaeiabHocTu. CTpemiieHHe K MMHUTAIUU MOXKHO OOBSICHHUTH
MOTPEOHOCTBIO OBITH «KAaK BCE», ACCOLMHMPOBATHCA C LIEJIEBOM TIpymmon («Bce
MepENOBbIE 3apyOEeKHbIE U OTEYECTBEHHBIE IPEANPHUATHS BHEAPSIOT KOHTPOJUIUHT,
MBI TOKE€ BHEJIPSIEM, CJIEI0BATEIBHO, Mbl — IEPEIOBBIEY ), TONBITKON MOJHATH CBOU
craryc. IlosTomy B mpouecce OOBSICHEHHS METOJAOB M HHCTPYMEHTOB
KOHTPOJUIMHIAa CTOUT YJEIUTh 0CO00€ BHUMAHUE ONBITY M3BECTHBIX 3alaJHbIX U
OTEUECTBEHHbIX (UPM, YCIEUIHO MCHOJIB3YIOMIMX KOHTPOJUIMHT B CBOEH
KaX/10JHEBHOW padoTe.

MactepcTBo. PaOOTHMKM, MONy4HMBIIME YAOBIETBOPEHHE OT paboOTHI,
CTPEMSTCS K COBEPIICHCTBOBAHMIO CBOMX HAaBBIKOB, K IIPUMEHEHHIO HOBBIX
METOJIOB, M 3TO elle Oonblle yBEIMYMBAaEeT MX HHTepec K pabore. [lostomy,
OCOOCHHO B OOLIEHUWH C KBAIM(ULUUPOBAHHBIMH CIEHUAINCTAMHU, HYXHO
nonpoOoBaTh  BO3JEHCTBOBaThH Ha Mpo¢ecCHOHaIbHYl0 ropaocts. CTouT
HNOYEPKHYTh TBOPUYECKHUE ACTIEKTHI KOHTPOJIJIMHTA.

BeokuBanne. B KpU3MCHOM CHTyallMM BHEIPEHHE HOBBIX METOIOB
KOHTPOJUIMHIA MOKET OKa3aThCsA BaXKHBIM JJIsl BbDKMBAHMS Npeanpuatrus. Eciu
COTPYAHMKHM 3TO MOHUMAIOT M €CJIM OHM MPEeJaHbl CBOEH (upMme, CONPOTUBIECHUE
U3MEHEHUSIM OyJIeT MUHUMAJIbHBIM.
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[Tonnepxkanue craryca. OquH U3 cnocoOOB JAOCTHUYb BBICOKOTO CTaTyca —
o0naaaTh 3HaHUSIMH, KOTOPbIE BaXKHBI JIs1 BCEX. 3HAHUE METOA0B KOHTPOJUIMHIA —
BEJIMKOJIENHAsl BO3MOXHOCTh YIPOUWUTh CBOM crtaryc. W mpeamnpusrue, U ero
COTPYIHUKH MOTYT MOBBICHTH CTaTyC Oiaronapsi yMEHUIO 00pamiaTtbcs ¢ HOBBIMU
METO/IAMH YIIPaBJICHUS U SKOHOMHUYECKOTO aHaJIn3a.

[TonGop kampoB W camopeanu3auus COTPYIHUKOB. HoBbIE cOTpyAHHKHU
MOTYT WrpaTh Ba)KHYIO POJb B YCHEIIHOM BHEAPEHHH HOBIIECTBA HE TOJBKO
Oyarosiapsi UMEIOIIMMCST Y HUX 3HAHMUSIM, HO M U3-3a OTCYTCTBUS Y HMX MHEPUUU
MOBEACHMUS.

Urpa. Jlroasm HyXHa Urpa, 4ToObl HE TEPSITh UHTEPECA K KU3HU;, OHU UILYT
HOBBIE «UTPYLIKW», OJAHOW M3 KOTOPBIX MOXET CTaThb KOHTPOJUIMHI. [losTomy
KOHTPOJUTMHTOBBIE aHAIIMTUYECKHUE TAOJIUIIBI JOHKHBI OBITh KPACUBO O(POPMIICHBI,
AHAJUTUYECKUE OTYEThl JOCTYIHO HAlUCaHbl (HACKOJIBKO 3TO BO3MOXHO),
MPOCTHIM SI3BIKOM U 0€3 «BOJIBI».

Hogoe. CymiecTByroT J10IM-HOBATOPBI, PYKOBOJACTBYIOIIMECA INPHUHIIMIIOM
«BCE HOBOE — IMpeKpacHo». Bochopusrthe HOBOro [uisi HUX — CHOCO0
CYILLIECTBOBAHMS: OHM MOTYT CYLIECTBOBaTh TOJBKO B JBW)XCHHH, KaK aKyJbl,
JBIXaTENbHBINA anmapaT KOTOPbIX YCTPOEH TaK, YTO OHU YMUPAIOT OT YIyIIbsl, €CIIU
OCTAaHABIMBAIOTCA. Takux Jrofed HEOOXOIUMO KaK MOKHO PAaHbIIE «BBIYMCIATHY
U TpUBJIEYbL HA CBOIO CTOPOHY: €CIM W OHHU IMOJIb3YIOTCS AaBTOPUTETOM B
KOJUICKTHBE, - 32 HUIMH MOTYT MONTH ocTaibHbie [102].

AKTHBHOCTbh >K€ CONPOTUBIICHUS 3aBUCUT OT CTEMEHU HECOOTBETCTBUS
KyJIbTYPhl M CTPYKTYpPbhl BJIACTU BHEAPEHUIO KOHTPOJUIMHIA, IUTEIbHOCTH
BHEJPEHUS, Yrpo3bl NOTEpU NPECTHKAa W BIACTH, MNPEJAHHOCTH PAOOTHUKOB
MHTEpecaM NPEeANpUsITUS, CUIIBI U HACTPOS KYJIbTYPHO-TIOJIMTHYECKONH OPUEHTALUN
Ha TIPEANPHUATHH.

Takoe oTBep)keHHE MOXKET OBITH CIIEICTBUEM Psiia IPUUKH, CPEIN KOTOPHIX
BOKHEUIIIMMU MOT'YT CUUTATHCS:

OOsI3Hb yXYAIICHHUS TMOJOXKEHHs, T.6. MHEHHE, 4YTO B pe3yJbTare
IIPOBOJMMBIX MPEOOPa30BaHUII MOIYT YXYALIUTHCA YCIOBHS TpyHa, €ro OIuIaTa,
J0XO/Ibl, 3arpy3Ka, JINYHas BIACTh U T.[I.;

OTCYTCTBHUE YOEXJIEHHOCTH B HEOOXOAMMOCTH HM3MEHEHUH - €CIM JII0JU
HEJ0CTATOYHO HH(OPMHUPOBAHBL, a LEidb NPEoOpa3oBaHUN UM HEAOCTATOYHO
OOBSICHEHa, OHU Yallle BCEr0 PacCMaTPUBAIOT CYIIECTBYIOIIYIO CHUTYaIlUIO Kak
YAOBIIETBOPUTENIbHYIO, & YCUIIUS MU3MEHUTh €€ - KaK OECIoJIe3Hble W J0CATHBIC
(BoT mouemy cranaapt ISO 9001 conepXUT HEYKOCHUTEILHOE TPEOOBAHKUE O TOM,
YTO PYKOBOJICTBO JOJIKHO 00€CIIEYUTh MOHUMAaHHUE TIOJIMTUKH B 00JIaCTH KauecTBa
MPEANPUATHUS, €€ POBEICHUE U MOJIEPKKY Ha BCEX YPOBHAX OpPraHU3aLINM );

HEJIOBOJILCTBO MEPEMEHAMH, HACAKIAEMBIMU CBEPXY - OOBIUHO JIIOASM HE
HpaBUTCS, KOTJa C HUMHU OOpallarTCs, KaKk C MAaCCUBHBIMU OOBEKTaMH; OHHU
BO3MYLIAIOTCS U3MEHEHUSIMU, HACAXIAEMbIMHU CBEPXY, OTHOCUTEIIBHO KOTOPBIX HE
MOTYT BBICKa3aTh CBOETO MHEHUS;

HEJIOBOJILCTBO HEOXUJAHHOCTSAMHU - JIFOJM HE XOTAT, YTOOBI UX JEpKaiu B
HEBEJICHUU  OTHOCUTEIBHO  MOATOTaBIMBAEMBbIX  JEHUCTBUN, BO3MYIIAIOTCS
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pCLICHUSIMM  PYKOBOJCTBA OTHOCUTEJIIBHO BaXXHBIX TIE€PEMEH, €CJId OHH
MPUHUMAIOTCS HEOKUIAHHO;

CTpax TMepell HEU3BECTHOCThIO - OOBIYHO JIOJM HE JIOOST XKUTh B
HEOMpPEACICHHOCTH U  MOTYT TMPEIANOYECTh HECOBEPIICHHOE  HACTOSAIIEE
HEU3BECTHOMY U HEOIpECIEHHOMY Oy IyIIeMy;

HEXEeJIaHWe UMETh JIeJ0 C HEMOMYJSPHBIMU MpoOJeMaMH - 3Ta TMpPUYMHA
OCOOCHHO KacaeTcsl PYKOBOJMTENIEM OpraHu3aliy, KOTOPBhIE YacTO CTaparoTCs
OTTSIHYTh BBITIOJIHCHUE HEMPUATHBIX U HEMOMYJISIPHBIX AEHCTBHUA, AaXKE MOHUMAs,
YTO HE CMOTYT JI€JIaTh 3TO BEYHO;

CTpax Tepej] HECIOCOOHOCThIO BBIMIOJIHUTH UTO-JIMO0 M HeyJlauel - MHOTHUX
JIOJIE BOJHYET, CMOTYT JM OHU NPHUCIHOCOOUTHCS K HM3MEHEHHUSIM, COXPAHUTh
(G (HEKTUBHOCTh CBOEH pabOTHl WIM JaKe€ €€ IMOBBLICUTh B HOBOW CHUTYalluu;
HEKOTOPBIC YYBCTBYIOT C€0s HEYBEPEHHO U COMHEBAIOTCS, CMOTYT JIM OHM CJIEJIaTh
TpeOyeMbIe YCUIIUS i OCBOWTH HOBBIC HABBIKM M YMCHUS;

HapyIICHUs YCTAHOBJICEHHOTO TOPSIIKA, MPUBBIYEK M B3aUMOOTHOIICHUH -
B€Jlb MOCJIE OPraHU3AIMOHHBIX U3MEHEHUM MPUBBIYHBIN U XOPOIIO OTPAOOTAHHBIM
MOPSJOK M HABBIKK pabOThl MOTYT CTaTh HEHYXXHBIMH, a 3HAKOMbIEC
B3aUMOOTHOIICHUSI - TPaHC(HOPMUPOBATHCS WU TMOJTHOCTBIO Pa3PYLIUTHCS, YTO
MOKET MPUBECTU K 3HAUUTEIILHBIM Pa304apOBaHUSIM U JJaXKe HEPBHBIM CpPbIBaM;

OTCYTCTBUE YB@XKCHHUS M JOBEpPHUS K JIMILY, MPOBOJSIIEMY H3MEHEHUS -
JIOM OTHOCSTCS C TOJO3PEHUEM K MEpeMEeHaM, MPOBOJUMBIM PYKOBOJUTEIIEM,
KOTOPOMY OHH HE JIOBEPSIIOT M HE YBAXKAalOT, WJIM BHEIIHUM JIAIIaM, KOMIIETECHIIUIO
Y MOTHUBBI KOTOPBIX HEU3BECTHBI WM HENMOHATHBI [103].

BOJBIIMHCTBO M3 A3TUX TMPUYUH COMNPOTUBJICHHUS TPOUCTEKAIOT U3
YEeJI0BEUECKOW HATYphl, MOITOMY IPOBEICHHUE KOPEHHBIX M3MEHEHHUH, KOTOPHIC
TpeOYIOTCS TIPH BHEIPEHUH UCH COBPEMEHHOTO MEHEI)KMEHTA KaueCcTBa - KpalHe
CIOXKHBIM mporecc. M3BeCTHBIMH cHenuaaucTaMi B O0JacTH  BHEAPCHUS
koHTpoJutuHTra B Poccum Hanexnon JlanunouknHoit u EneHoli AHaHBKMHOW IJist
MUHUMU3AIUKM  CONPOTHUBICHUSI TPEAJIONKEHBl JBa BapuaHTa BHEJIPEHUS
KOHTPOJUIMHTA: peJanTaiusi, T. €. JOMKAa HHEPLUHUH MOBEACHUS COTPYIHUKOB
OpEANpUsATUS, U PYTHUHHBIE W3MEHEHUS, KOTJa HOBOBBEJICHHE SIBISETCS JIUIIb
BUJIOM3MEHEHHUEM CTaHJAapPTHOTO MOBEICHUS.

Penanrarus - 0071€3HEHHBIN MPOIECC, 0OCOOCHHO, €CJIM OH CBSI3aH C JIOMKOM
IYOMHHOTO CJIOSI KOPIOPATHBHOW KYJBTYPhI, MO3TOMY 4YacTO HEOO0XOIUMO
NPEACTaBISATh TPSAAYIIME HW3MEHEHMs TaK, 4YTOObl OHHM BIIUCHIBAINCH B
CYHIECTBYIOIIYIO KOPIOPATUBHYIO KYJIbTYPY, «IIOCTPOUTH HOBOE M3 KHUPIUYUKOB
cTaporo», T. €. JEHWCTBOBaTh METOJIOM HaWMEcHee OOJIC3HCHHBIX PYTHHHBIX
V3MECHEHUH.

[Ipeononers 00I€3HEHHBIC COMPOTHUBIICHHUS BO3MOXKHO, KOMOMHUPYSI pa3HbIS
NOoJX0/Abl BHeApPEHUs. [IpOTUBHMKM KOHTPOJUIMHTA CYMTAIOT, YTO €r0 BHEAPEHHUE
94acTo HeolpaBaaHHo U HedhdekTurHO [104].

[IpakTHyeckas 1EHHOCTh MPOILECCOB KOHTPOJUIMHTA BO3PACTaET, €CJIM OHHU
OpPTraHU30BaHbl B COOTBETCTBUU CO CIICIYIONUMH YCTaHOBKAMMU:

- CJI€JOBAHME IIEHHOCTHBIM MOTHBAIIUSIM HE TOJIBKO pBIHKA, HO H
KOMIIAHUH;
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- TBOPYECKHI MOJIX0/] K BHICTPAUBAHUIO JIOTUKH pa3pelieHus MpoOIeMbl;

- paclIMpeHue HWHHOBAIMOHHON COCTABJSIONIEN B MIpeasiaraeMbIX
KOHTpoOJuUIepaMu KoppuratuBax (OT CJI0Ba «KOPPUTHPOBAHHE — HCIIPABIATH,
COBEpUICHCTBYS, APYTMMH CJIIOBAMHU: B PEKOMEHIALMSAX M METOJUKAX, JIPYTHX
YIAYUIIEHUSIX U COBETAaX);

- NOJAJCp)KaHUE TMPOYHBIX CBS3EH C IUJJAHUPOBAHHEM (TEKYIIMM H
CTpaTeTHYeCKUM), OI0JDKETHPOBAHUEM U ApyruMu chepamu MeHepkMenTa [105].

[Ipexxne yeM OpraHu30BBIBaTH CHCTEMY KOHTPOJUIMHIA Ha CBOEM
npeanpuaTuu, chopMUpPyHTE MPAaBUIBLHOE MMOHUMAHUE €ro IeJield W 3a/1ad, U 3TO
MOMOXKET U30€KaTh MHOTHX TUIMHMYHBIX OIIHMOOK

[ToBbimienre 3¢GHEKTUBHOCTH YIPABJICHHUS HSKOHOMHUYECKON CHCTEMOW Ha
OCHOBE KOHTPOJUIMHIA 3aKJIIOYAeTCsl B TOM, YTO €CIM B TEYEHUE OJHOTO WIIU
HECKOJIBKUX TEPUOJIOB 3allJIaHUPOBAHHBIC 1€ MO O0OpPOTY, pe3yJbTaTy W/WUiu
JUKBUJHOCTA HE JOCTUTHYTHI, TO MpPHU IOMOUIM MPUHIUIINAIBHONW CXEMBI
KOHTPOJUIMHTAa  MOXKHO  BBISIBUTH  WJIH  pa3paboTaTb  COOTBETCTBYIOIIUE
MpEeAPUHUMATEIILCKHE aTbTEPHATUBBI, KOTOPhIE MPUBEAYT K JOCTUKEHUIO LIEIJICH.
[Ipu »ToM HeoOxoaAMMO COOJIIOJCHUE UHUKIAa TOAACPKKH YIPaBICHUYECKUX
pelleHni Ha OCHOBE PEJIeBAaHTHONM WH(GOPMALMOHHON 0a3bl: MJIaH — OpraHU3aIHs
BBITIOJIHEHUS — YYET — KOHTPOJIb — aHAJIN3 — PErYJIMPOBAHUE HA KAXKJIOM U3 TPEX
YPOBHEH: CTPATETHYECKOM, TAKTHYECKOM | oriepaTuBHOM [106].

KOHTpOo/IMHT Kak MeXaHu3M MOBBIIECHUS 3(()EKTUBHOCTH yIIpaBICHUS
opraHu3aludei JOoDKeH ObITh pa3padoTaH Ha OCHOBE JIBOWHOTO KOHTYpa
peryJIMpOBaHUs: €CIIU OJIMHAPHBIA KOHTYP PETyJIUPOBaHUS OCTPOSH Ha 0OpaTHOM
CBs3M (peakTuBHas (popMma yIpaBieHHUs, aJleKBaTHas CTAOMJIbBHOM OKpy»Karouien
cpene), TO B YCIOBUAX JUHAMUYHO M3MEHSIONICWUCS Cpeabl TpedyeTcs
KOPPEKTUPOBKA CTPATErUU — T.€. MOCTPOEHUE TBOMHOTO KOHTYpa PETyIUPOBaHUS C
YYETOM UMITYJIbCOB BHEIIHEN CPEbI.

B KOHTPOJUIUHTE UCIIOJIB3YIOTCS pa3inyHbIE MOKa3aTeu,
XapaKTepu3ylome  JAesITeNIbHOCTh  OpraHu3aluu,  pa3paboTka  eIMHOTO
MHTErpajJbHOTO ToKa3zarenss 3(G(EKTUBHOCTH YIpPaBICHUS B KOHTPOJUIMHIE
TpeOyeT majbHeiero ucciaenoBanus. [1o MHEHHIO aBTOpa, OCHOBHBIM COIHAIBHO-
SKOHOMHUYECKHMM TMapaMeTpOM HOBOTO KadecTBa YIPaBJIECHHUs] Ha OCHOBE
KOHTPOJUIMHTA SIBIISETCS] CIIOCOOHOCTh SKOHOMUYECKOM CUCTEMBI K CAMOKOHTPOJIIO
¥ caMOOpraHu3anuu Kak Gopmam amantanuu K OBICTPO MEHSIIONTUMCS YCIOBHUSM
OKPYIKarOIIEH CpEIBbI.

B Kazaxcrane ectb Bce ycClnoBHs I pPa3BUTHs KOHTpOJUIMHTA. Tak,
HarpuMmep:

1)  Oousblias 4acTh NPEANPHUATHIA HA JTAHHBIH MOMEHT MMEET IPAMOTHBIX
U BBICOKOKBATM(UIIMPOBAHHBIX MEHEIKEPOB, KOTOPBIE XOpOIIO TMOHUMAIOT
OCHOBHYIO 1I€JIb Pa3BUTHSI OpraHU3alMU: MOCTOSHHOE IMOJYyYEHUE U TMOBBIIICHUE
MpUOBLIH, a TAKXKE YBEIMUYCHUE HHBECTUIIMOHHOM MPUBIIEKATEIILHOCTH (PHIHOYHON
CTOMMOCTH);

2)  pacmupeHme Ow3Heca MPHUBOJUT K HEOOXOJWMOCTH TOJNyYCHUS
JIOTIOJIHUTEIIbHBIX 3HAHUH B YIIPABIICHUH;
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3) B KazaxcraHe CIIOKWIUCH OJarOnpUsSTHBIC YCIOBHUS ISl IPUBJICYCHUS
MHOCTPAaHHBIX MHBECTHLIMI. B pecnyOimnke co3aatoTcs COBMECTHBIE TPEANIPUATHS,
MHOCTPAaHHBIE KOMIIAaHWHW, BOBJIEKas B IIPOLECC YNPABICHUSA Ka3aXCTaHCKUAU
IIEPCOHAJ], MPHUBHOCUT B JEATEIBHOCTH MPEANPUATHN HOBBIE TEXHOJIOTHH
yIpaBJIEHUS;

4)  Bpemsl JMKTyeT HEOOXOJAMMOCTh BHECCHHS  HM3MCHCHUN B
3aKOHOJATENbHBIE U HOPMATUBHBIE aKThl. [Ipexie Bcero, 3To CBA3aHO C BBIXOJAOM
Kazaxcrana Ha MeXIyHapoJHbIM ypoBEHb. Tak Ka3axCTaHCKUME CTaHIAPTHI
OyXraJTepcKoro ydyera MNPUOMIDKEHBI K  MEXKIYHAPOAHBIM  CTaHAAapTaM.
TaMO>XEHHBIM, HAJIOTOBBIM M YIIPABICHUYECKUW YYEThl TAaKKE TECHO CBS3AHBI C
U3MEHEHUSAMU, IIPOUCXOSAIIUMU B MUDE.

5)  MEHEeIKMEHT Ka3aXCTaHCKHX KOMITAHUH TOCTOSIHHO TIOMOJHSETCS
MOJIOJIBIMHM  KaJipamMH, oOydMBIIMMHUCS N0 mporpamme «bomamak» u apyrum
MEXIyHApOJHBIM TMporpamMmam, IMOJYYMBIIMMHU XOpollee MNpodecCHOHANTbHOE
Ou3Hec-00pa30BaHME M FOTOBBIMH K IMPUMEHEHHUIO CBOMX 3HAHUI B TEXHOJOTHUU
yIpaBJIEHUS.

IIpu cozmaHum city>)kObl KOHTPOJUIMHIA Ba)XHO ONPENEIUTh MECTO
KOHTPOJUIMHI'A B OPraHU3al[MOHHON CTPYKTYpE NMPEINPUATHS.
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3AK/IIOYEHUE

OKOHOMHUYECKHE TPEANOCHUIKA Pa3BUTUS IHUILEBOW MPOMBIIUICHHOCTH
MOKHO C()OPMYJIUPOBATH B BUJE CIAEAYIOIIMX OCHOBHBIX TOJIOKEHUM.

|. Pa3BurHe MUINEBOM NPOMBIIIJIEHHOCTA JOJKHO IPOUCXOJIUTHh MPHU
MOCTOSTHHOM YBEJIMYEHUU TMPOU3BOJICTBA HEOOXOJMMOIr0 KOJIMYECTBA MHUIIEBBIX
MPOJIyKTOB,  COOTBETCTBYIOIIMX  KadecTBY. HeoOXoammocTh  KOJIUYECTBA
MPOM3BOJCTBA MNPOAYKTOB IHUTAHUSA OIPEICIIETCI B COOTBETCTBUE C HAYYHO
000CHOBaHHBIMH (DU3UOJIOTHUECCKIMH HOpPMaMHu MHTaHus HaceneHus. [Ipu stom
BAKHO YYECTh IMOCTAaBKU B PECHYOJIMKY MO MEXIYyHApOJHBIM COIJIAIICHUSIM, a
TAKYXKE IKCIOPT Ka3aXCTAHCKOM MPOAYKIINU MTUIIEBON MPOMBIIIJIEHHOCTH.

2. 3apyOeKHBIN OMBIT U MPOLECC UCCIEAOBAHUS TaHHOW TEMbI TTOATBEPANIN
CTPATETUYECKOE 3HAYECHHE KOHTPOJUIMHIA, KaK IS MUIIEBON MPOMBIIUIEHHOCTH,
TaK ¥ JUIsl DKOHOMHUKHM B LEJIOM. Tak Kak BHEJIPEHHE M PA3BUTHUE KOHTPOJUIMHTA
JaeT BO3MOXXHOCTb  CTaOMIM3HUPOBATH JNEATENIbHOCTh ~ NPEANPHUATUS  HA
JOJITOCPOUYHYIO TepcrieKTuBy. lccnenoBanus B o4depelHOM pa3 MNOATBEPAWIIA
3HAQYEHUE KOHTPOJUIMHIA KaK HWHCTPYMEHTAa KOMIUIEKCHOTO  YIIPaBJICHUS,
00eCIeunBaIIeT0 TMOJJAEPKKY TMpolleccaM IUTAaHUPOBAHUS, YIPABICHUS U
KOHTPOJIS.

3. IlpoBeneHHsblii aHanmU3 JEATEIBHOCTH KPYMHEUIIUX MPEANPUSTUHN
MUIIEBON TMpoMbIIUIeHHOCTH Kazaxcrana mokazal HEOOXOIUMOCTh Pa3BUTHS
KOHTPOJUIMHTA, a TAKXKE B XOJ€ aHaJIN3a ObLUIO BBISIBIICHO YaCTUYHOE MPUMEHEHUE
AJIEMEHTOB KOHTPOJUIMHIA W BHEAPEHHE KOHTPOJUIMHIOBBIX MPOTrpaMM Ha
OTAEJIbHBIX TPOU3BOACTBAX.

4. MmuorooOpa3ue JKOHOMUYECKHMX HHCTPYMEHTOB  KOHTPOJUJIMHTA,
CYHIECTBYIOIIUX B TEOPUHU M TIPAKTUKE YIPABICHUSA NPEANPUATHEM CO3JAECT
npo0JieMy pa3HOPEYUBOCTU PA3IUYHBIX (PYHKIMI KOHTPOJIMHTA M 3allyThIBaeT
pelIeHue COOTBETCTBYIOIIMX YIPABICHUYECKUX 3aad. B ycloBHSAX pa3BUTHA
HAay4YHO-TEXHUYECKOr0 Mporpecca, B COOTBETCTBUM C TPEOOBAHHUSIMHU pBIHKA, a
TaKXKe KOHKYPEHTOCTIOCOOHOCTH MHOTHX IpEANPUATUN MULIEBON
MPOMBIIIUICHHOCTH HEW30€KHbI HM3MEHEHHUS B TMPUMEHEHHH HSKOHOMHUYECKHUX
WHCTPYMEHTOB KOHTPOJIJIMHTA.

5. IlpennoxkeHa KOHILENIUA KOHTPOJUIMHIAa HA MNPEANPUATUAX MHILEBOU
nmpoMbInuIeHHOCTH PecnyOnuku Kazaxcrtan, mpu 5TOM aBTOPOM OTMEYAeTCsl, YTO
KaXJ10€ IpeAnpUsITEe HUHIAUBUAYaIbHO. [Ipu 3TOM HeoOX0IMMa rocy/1apCTBEeHHAs
MOJJIEPAKKA TPU BHEAPEHUH U PA3BUTUH KOHTPOJUIUHTA.

6. ABTOpPOM Tak)Ke€ OTMEUAIOTCS BO3MOKHBIE MPOOJIEMbI MPU BHEIPEHUU
KOHTPOJUIMHTa Ha MPEANPUSITUSAX, UYTO CBSI3aHO HE TOJBKO C (PUHAHCOBOMU
CTOPOHOM, HO M C YeJIOBEUECKUM (DAaKTOPOM, €ro IICUXO0JIOTHEN Ha HOBOBBEICHUSI.

BriOop BapuaHTa TOCTPOCHHUS KOHTPOJUIMHTOBOM CIY>KOBI 3aBUCUT OT
BO3MOKHOCTEl W CIIOKHUBILIEICS B IPOU3BOACTBEHHO-XO3AMCTBEHHONW CHUCTEME
KOHIIENIIMY OPTaHU3allMOHHOW CTPYKTYPbI U IOIYNHEHHUS.
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[Ipy  cTabuibHOM  pa3BUTHM  TOCYJapCTBa  YBEIUYHMBACTCS U
nemorpauyeckoe IMOoJIOkKEHUuEe cTpaHbl. [Ipy 3TOM NpPONOPLHUOHATBHO POCTY
HAcCeJIEHUs] YBEIUYMBACTCSA M O0BEM MOTPEOISEMBIX HPOAYKTOB IMUTAHUS.
CrnenoBatenbHO, arpapHas, IUIIEBas U mepepadaTbiBaronias MPOMBILUIEHHOCTH
OyayT pa3BHBaTbCi B COOTBETCTBUM C POCTOM YHCICHHOCTH HACEJIEHUs |
ayuieBoro norpedinenus. [loMuMo BbIIIECKa3aHHOTO, PA3BUTHE MPOMBILIIEHHOCTH
IPEAYCMATPUBAETCS TAKXKE 3a CYET BBIIYCKA HOBOW MPOAYKLIHMH, 3a CUET
COBEPILIEHCTBOBAHMS CTPYKTYPbI TOTPEOICHUS.

AHanu3 GopMUPOBAHUS W PA3BUTHS CUCTEMBI KOHTPOJUIMHTA B MHIIEBOU
npombiliuieHHOCTH  PecnyOnukn  KazaxcTtan mo3BoiWiI clenaTh  CIEAYIOIINE
BBIBOJIbI M IPE/IJIOKEHUS:

1. Hccnenyss TeopeTudyeckue acmekThl (OPMHUPOBAHUS U Pa3BUTHUSA
KOHTpoJuMHra B KazaxcraHe, Mbl IPUIUIM K BBIBOJY, YTO HA JIAHHBIA MOMEHT
MPEANPUATHSIM MUILEBON MPOMBIIUIEHHOCTH HYKHA TaKas CUCTEMa KOHTPOJUIMHTA,
KOTOpasi Obl:

- TMO3BOJIMJIA YCTAHOBUTHh KOHTPOJb 32 JIOCTUKEHHEM CTPATErMYECKUX H
TaKTUYECKUX IIeJICH XO3SIMCTBYIOIMNX CYOBEKTOB;

- obecrneunBana  3(PQPEKTUBHOE  HUCIOJIb30BAHUE  KOJOCCAIbHBIX
MaTepUalIbHBIX U (DUHAHCOBBIX CPEJICTB;

- BBINOJHsJIA OBl CBOIO TJIABHYIO 1€Jb: CO3/JaHHE TaKOW CHUCTEMBI
VIpaBIEHUS, KOTOpas TMO3BOJIUT «OTCICKHUBATHY JBHKCHUE NPEANPUITUS K
HaMEUYECHHOMW LIEJI CBOETO Pa3BUTHS.

CucteMHBIi  TMOAXOJ K  TEOPETHUYECKOM  0aze  MpeaCTaBICHHOTO
UCCJIeIOBaHUS yOEIUTEIbHO CBUJIIETEIBCTBYET 00 aKTyaJbHOCTH MpoOJeM,
CBSI3aHHBIX C HEOOXOIUMOCTBIO YCKOPEHHOTO Pa3BUTHSI MEHEKMEHTA HHHOBAIUH,
oOecrieyeHusi KOHKYPEHTOCIOCOOHOCTH  MPOU3BOJACTBA,  00YCIABIMBAIOIIMX
0CO0YI0 3HAYUMOCTh METOJIOJIOTMYECKUX ACIEKTOB MCCIIEAOBAHMS KOHTPOJUIMHTIA,
U TIPEXKIE BCEro, M3y4eHUEM €ro COAEepKaHuA. |pagulMOHHBIE IOAXOABI HE
MO3BOJIAIOT B TIOJHOM Mepe OTpa3uTh OCOOCHHOCTH (YHKUMOHHPOBAHUS W
Pa3BUTHS KOHTPOJUIMHTA B COBPEMEHHOM PBHIHOYHON SKOHOMHKE, YTO 3aTPYHSET
€ro OMpeAeIeHuE KaK MHHOBAIIMOHHOTO MHCTPYMEHTA YIIPABICHUS IPEATNPUSITUEM.

2. C mo3uiuu aBTOpa KOHTPOJUIMHI CIIENAYET paccMaTpUBaTh B IIMPOKOM
IJIaHe KaK CUCTEMY MOCTOSIHHOTO MH(OPMAIIMOHHO-aHATUTHYECKOTO 00ecreyeHus
HAaMEUYEHHOI'0 pe3yJibTaTa B IPOLECCaX NOATOTOBKH, INPUHATHSA W pean3aluu
YIPABJIEHYECKOTO PELIEHUsI MEHEKEPAMH Ha Makpo-, ME€30-, MUKPO- YPOBHEBBIX
n3MepeHusaX. Takol moaxoJ MOAYEPKUBAET BXOKICHUE KOHTPOJUIMHTA COCTAaBHOU
YacTbi0 B OOIIYIO CHUCTEMY YIIPABJICHUS XO3AWCTBYIOUIMM CyOBEKTOM, 3a0CTpSET
BHUMaHHE€ Ha OOBEKT€ €ro MPaKTUYECKOro TMPUIIOKEHUS, TPUKIATHOTO
BO3JICMCTBUSA, TIO3BOJISIET OINPEIEIUTh KIIOUYEBBIE HANPaBICHUS NPUHUMAEMbBIX
YIIPABJICHYECKUX PELICHUM.

KOHTpoJIMHT HampaBiieH Ha yCTPaHEHHE y3KUX MECT B paboTe KOMIIaHUH,
OpUEHTHPOBaH Ha OyAyllee B COOTBETCTBUU C (PMKCUPOBAHHBIMU B €€ MHUCCUU
[EIsIMU, Ha JIOCTHKEHUE KOHKPETHBIX PE3yJIbTaTOB OW3HECA C KOMILIEKCHBIM
MCITOJIb30BAHUEM METO/I0B ONEPATUBHOIO M CTPATErHYECKOr0 MEHEIKMEHTA.

Mexay CTpaTerM4ecKMM W OINEPaTUBHBIM KOHTPOJUIMHIOM CYIIECTBYET
TecHas B3auMOCBs3b. Ho mpu 3ToM B paboTe aBTOPOM OTMEYaeTcs Yy3Kas
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HaIlpaBJI€HHOCTh OOJBIIMHCTBA NPEINPUATUN, KOIZa PYKOBOACTBO OOJIbIIE
3a00TUT TEKYILIUA MOMEHT.

IIpy 3TOM Ba)XHO, YTO CTPATErMYECKUU KOHTPOJUIMHI JaeT OCHOBHOE
HaIlpaBJICHUE JBUKEHUS ONEPAaTUBHOMY KOHTpOJUIMHTY. [Ipu 3TOM omepaTHUBHBIN
KOHTPOJUIMHI, HAIpaBiisii W COMPOBOXKAAS MPENIPHUATHE B €ro JBUKEHUH,
PEryJINpyET CKOPOCTh JBMKEHUS U MOTPAYEHHBIE PECYPCHI, TEM CaAMBIM ITOKA3bIBas
PEaTUCTUYHOCTD MEPCIIEKTUBHBIX IJIAHOB.

3. ABTOpPOM HpPEIJOKEHBl HMHCTPYMEHTHl KOHTPOJUIMHIA, HMEIOLIUE
pemraroriee 3HaueHWe Uil (QYHKIMOHUPOBAHUS CHUCTEMbl KOHTPOJUIMHTA Ha
OTEYECTBEHHBIX MPEANPUATHSAX, B YAaCTHOCTH HA MNPEANPUATHSAX MHUIIEBOU
npoMblnuieHHOCTH. K HHUM OTHOCATCS: MH(DOPMaMOHHO-KOMMYHHUKAIMOHHbBIE
TE€XHOJIOTHH, MpOrpaMMUpOBaHuEe (YHKUHUA 110 aHAIUTHYECKOW MOIJIECPHKKE
YOpPaBJICHMS, CO3JaHUE M UCIOJIb30BaHME 0a3 JaHHBIX NPHUMEHHUTEIBHO KakK K
COOCTBEHHOW  JIEATEIBHOCTH, TaK W K JICSITEIIbHOCTH KOHKYPHUPYIOIIMX
MPEIIPUATUN.

4. B pabGore mpoBeneH aHaau3 (HUHAHCOBO-PKOHOMHUYECKOTO IOJIOKECHHS
KPYIMHEHIIUX MPEANPUATUN MUILEBON MPOMBIIIICHHOCTH. ABTOPOM OTMEYaeTCs,
YTO HA MCCIIEIOBAHHBIX NPEANPUITHUSAX MMHUILIEBON MPOMBIIUIEHHOCTH KOHTPOJUIMHT
HE BBEJECH, UMEIOTCS JIUIIb AJIEMEHThl KOHTPOJUIMHTA. [I[pOBOAMMBIN C 3TO 1ENBIO
MOHHUTOPUHI CTAHOBUTCA BAXHBIM DJJEMEHTOM B CHUCTEME YIPABJICHHS,
JEMCTBEHHBIM CPEJICTBOM BBISABJICHUS BHYTPUXO3AMCTBEHHBIX PE3€PBOB, OCHOBOMU
pa3pabOTKN HAYYHO OOOCHOBAHHBIX OWM3HEC-TUIAHOB M MPUHSATHS YIIPABICHUCCKUX
pELICHUN.

5. ToBopuTh 0O pa3BUTUU KOHTPOJUIMHTA HA MPEANPUSATUSIX MHIIEBOI
npomeinuieHHOCTH Kazaxcrana eme paHo, Tak Kak DPOBEIACHHBIM aHAIU3
NPEAUPUATAA TUIIEBOM MNPOMBINUIEHHOCTH II0Ka3ajl TaM HaJW4ue TOJBKO
AJIEMEHTOB KOHTpoJulMHra. CaMux cinyx0 KOHTPOJUIMHIA Ha MCCIEIyEMBbIX
MPEANPUATUSIX HET.

Kareropuss «KOHTPOJUIMHI» B COYETaHMM C JPYTMMU KaTEropusMHU
NO3BOJIIET TMOBBICUTh 3HAYEHUE aHaIM3a IPOU3BOJCTBEHHBIX OTHOLICHHUUN M0
YPOBHSl HAyYHOCTH SKOHOMHUYECKHUX MPOLECCOB:

- IIO3BOJISIET HAUTU PECYPCHl  JIs1 UHHOBALIUM;

- aKTUBU3HUPYET TBOPUYECKYIO pabOTy MepcoHana;

- CTUMYJIMPYET MOBBILICHUE PE3YIbTATUBHOCTH TPYA;

. CIOCOOCTBYET Pa3BUTUIO CHCTEMHOI'O MBIIINIEHUS COTPYIHUKOB;

- MPUBOJUT K BBICOKOM NMPOJTYKTUBHOCTH TPYIOBOU JIEATEIBHOCTH.

IIpoBOAs OLIEHKY BO3MOKHOCTH MCIOJIb30BAHUS CUCTEMBI OIIEPATUBHBIX U
CTpPaTErM4ecKuX MHCTPYMEHTOB KOHTPOJUIMHIA, Mbl IPUIIUIA K BBIBOJY, YTO KOTZIa
pedb 3aXOAUT 00 MHCTPYMEHTaX KOHTPOJUIMHTA, UX TPAJAULIMOHHO pa3OMBAIOT Ha
MHCTPYMEHTBI OIIEPATUBHOTO M CTPATErHYECKOr0 YPOBHs, IJIaBHAS LIEJb KOTOPBIX
COBITAJIACT U 3aKJIIOYAETCS B IMOBBIIIECHUH KaYECTBA MPUHUMAEMBIX PEIICHUN

Lenp CTPaTErM4eCcKOro KOHTPOJUIMHTA - oOecrieueHue
KOHKYPEHTOCIIOCOOHOCTH OpraHU3allil M «OTCIEKUBAHHUE» €€ MBWXKEHHUS K
HAaMEUEHHOM cTpaTernyeckord 1enu U (yHKIMOHUPOBAHUS M Pa3BUTHUS 3a CUET
HAWJIY4IlIEero YIPaBICHUS OpraHU3aluei.
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[{enp onepaTHBHOrO KOHTPOJUIMHIA — KOOPAHWHALMS CUCTEMBI YIIPABICHUS
JUIsL  JAOCTHMKEHWs TEKyIIMX LeJed OopraHu3alud, a TakkKe [PUHATHE
CBOEBPEMEHHBIX pEUIEHUWI 10 ONTHUMHU3alHUHd COOTHOLIEHUS «3aTparbl Ha
yIpaBlieHUE OpraHu3anuenl — MPUObLIbY.

Hcnonb3oBaHue  METOAOJOTMU  CTPATErMUYECKOT0 M ONEpPAaTUBHOIO
KOHTPOJUIMHIA B KAYECTBE MHCTPYMEHTA MOJACPKKH JEATEIBHOCTH MEHEKEPOB
OpraHu3alui MOKET CYILLIECTBEHHO HOBBICUTD 3¢ (PEeKTUBHOCTH
(YHKIIMOHUPOBAHUS CUCTEMBI YIPABICHUS MPEANPUATUEM.

6. B pabore MblI paccMOTpenu, 4YTO TpeOOBaHUS K KBaJU(UKALUU
KOHTpOJuIepoB B Kazaxcrane BO MHOIOM 3aBHUCAT OT COCTOSHHsSI BHYTPEHHEU M
BHEIIHEW cpeibl KOHKPETHOIO MpeanpusaTvs. B cBsA3M ¢ 3TUM XOTENOCh Obl
OTMETUTh, YTO MpOIlecC 00yUYEHHUs] KOHTPOJJIEPOB HEOOXOIMMO HayaTh C CaMHX
PYKOBOAUTEIICH NPEATPUATUM.

ABTOpOM  pEeKOMEHAyeTCs co37aTh B Kazaxcrane HAy4HO-
UCCJEIOBATENBCKUIT LEHTP MO0 MW3YYEHHUIO MEpPEeJOBOr0 ONBbITA B CHUCTEME
KOHTPOJUIMHIA, B (YHKUMM KOTOPOrO BXOAWIO OBl TakKxke oOydyeHue u
PEryJIUpPOBAHUE IEATENBHOCTH KOHTPOJIMHIOBBIX CIIYKO BHYTPH CTpPaHBI.

7. BHempeHue KOHTPOJUIMHIA BBICTYNAET TapaHTUEH  ITOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTHU MPEANPUATHIA U YPOBHS )KU3HHU B CTPAHE.

[lo BHempennio koHTpojuimHra B PecmyOmuke Kazaxcran aBTopom
PEKOMEHI0BAHO:

- N7 BEIEHUS KOHTPOJUIMHIAa Ha TMPEANPHUATHU HET HEe0OXOIUMOCTU
CO3/1aBaTh JIONOJIHUTENbHBIE CTPYKTYpPHBIE TOJpa3AeNeHUsi, YTO OCOOEHHO
HEeIe1eco00pa3Ho AJis NPEAIPUITUIA MaIoro U CpeJHero Ou3Heca;

- (GyHKUMHM CIIyXObl KOHTPOJUIMHTA MOTYT OCYIIECTBISATH (PUHAHCOBBIC
OTJIEJIbl, TUIAHOBO-DKOHOMHYECKHE CTPYKTYpbl, a TakK€ KOHTPOJUIMHI MOKET
(YyHKLIMOHUPOBATh B CUCTEME YyUeTa U KOHTPOJIS MPEIIPUATHUS;

- TaK KaK KOHTPOJUIMHI SIBJISI€TCS MOJCUCTEMON MEHEIKMEHTA, KypUpPOBaTh
BOIIPOCHI OCYILECTBIICHUS KOHTPOJUIMHIA MOXET OAUH U3 3aMECTHUTENIEH MEePBOIO
PYKOBOIMTENS  Mpeanpuatus O0e3  Cco3JaHusl  JIONOJHUTEIbHBIX  3BEHBEB
YIPAaBIICHHUS,

- pa3paboTaTh METOAUYECKUE MOJOKEHUS MO BHEJIPEHUIO KOHTPOJUIMHIA B
BUJIE OT/IEJIbHBIX PYKOBOJICTB M IOJIOKEHNUI BHEIPEHUIO KOHTPOJJIMHIA B CUCTEMY
YIPaBJICHUS NPEIITPUATHEM.

Bo3moxxHOCTH  KOHTpoJulMHra B Kaszaxcrane UCIIOJIB3YIOTCSL  HA
MpEeANpUATUH, KOT/IA:

- KOHTPOJUIEp B CBOMX OLICHKaX OINHUPAETCS HE CTOJIbKO HAa OTYETHBIE
JaHHbIE 0 padoTe 3a MPOLUIbIIA NEPUO, a HA IPEIBUICHHUE NIEPCIEKTUB Pa3BUTHUS
Ba)KHEHUIIINX 00JacTel NeATEIbHOCTH;

- TIOCTOSIHHOE MOBBILICHHE TPeOOBaHUM, MPEABABIAEMbIX K KOHTPOJIEpPY U
ero cuayx0e, CIOCOOCTBYET CHUCTEMATHYECKOMY IIOMCKY HOBBIX METOJOB U
MHCTPYMEHTOB KOHTPOJUIMHTA, WHHOBALMAM, KOTOpble OyAyT CYIIECTBEHHO
MOMOTaTh PEIICHHIO Bce 00Jiee CIOXKHBIX 3a/1ay;

- PYKOBOJUTENb IOCTOSIHHO PHCKYET, 4YTOOBl MOJYYHUTh MOBBIIICHHbIE
JOXO/bl JUISl IPEINPUATHS, & KOHTPOJJIEP CUCTEMATHYECKH U3MEPSET, OLEHUBAET
Y COOTHOCHUT PHUCK C JI0XOJaMHU.
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B 6mmkaiimee Bpemst koHTposutiHT B Kazaxcrane OyzieT OpUEeHTUPOBAH Ha
pa3pabOTKy HOBBIX IMPOAYKTOB, TEXHOJOTMA W METOJOB OpraHu3aluu Tpyda H
IIPOU3BOJACTBA BO BCEX (PYHKIIMOHANBHBIX c(epax AESITENIbHOCTH NPEINPUSATHUS.
Torma Mbl MOKEM HAIEATbCA HA TO, YTO KOHTPOJUIEPHI CTAHYT HE IPUBBIYHBIMU
CerofHsl CHEIUAIUCTAMHM MO YYEeTy M aHallu3y, a peaJbHO BOCTPEOOBAHHBIMU
IIOMOIIIHUKAMY PYKOBOAUTEIECH NPEANPUATUN PaA3JIMYHBIX OTPACIEH HAPOIHOIO
X0351icTBa U (HOPM COOCTBEHHOCTH.

8. ABTOpOM PEKOMEHYETCsl Ha TOCYJapCTBEHHOM YPOBHE CO3JaTh KOMUTET
10 KOHTPOJIIO U IPOTHO3UPOBAHUIO, B OCHOBHBIE (DYHKLIUU KOTOPOTO BXOJUJIO OBL:

- pa3paboTKa mporpamMmm u MojJiep>kka IpOoLECCOB IUNIAaHUPOBAHUS U KOHTPOJIS
NEeSATENBHOCTH IPUOPUTETHBIX OTpaciel 3KoHoOMUKHN Kaszaxcrana,

- opraHu3zanus cOopa, U3MEpPEHUs, aHAJIM3a U WHTEPIpEeTalUy IJIAHOBBIX U
OTYETHBIX JJAHHBIX, a TAK)KE BHEIIHEH U BHYTpEeHHEHN nHpopmanuu;

- KOOpAMHALIUA U MHTErpanus MpoleccoB yIpaBieHUs B cepe pa3paboTKu
MHHOBAI[MOHHBIX IPOIPAMM PAa3BUTHUS SKOHOMHKHU CTPAHBI.
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