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MAXATOBA AJEJIMHA BAYBIPJKAHOBHA

«[ToBbImIeHNE KauecTBa ynpaBieHus: GapMaleBTUHYECKUMU TPETPUITUIMU
Kazaxcrana B yClIOBUSIX KOHKYPEHTHOU CPEIbI»

AKTYaJIbHOCTh  HccJeloBaHusA. B HacTosimee Bpemsi  MOPOLECCHI
mI00anu3alid U YKECTOUYECHHWE KOHKYPEHIIMM Ha MHPOBBIX PBIHKAX JUKTYIOT
OOBEKTUBHYIO HEOOXOJIMMOCTh COBEPIICHCTBOBAHUS MpOIECCa YIPABICHUS Kak
riaBHoro  (aktopa SKOHOMHYECKOTO  pocta dkoHomuku. I[lo  mepe
COBEPILICHCTBOBAHUS M PA3BUTHS IKOHOMHUYECKUX pedopM B peciyOsnKe Bce
Oomblliee BHUMaHHE yensieTca kauecTBy. CerojHsi OJHOM U3 CEPhE3HBIX MPOoOIIEM
IS TPEAUpUSTANA  SBJISETCA CO3JaHUE W BHEAPEHHE CHUCTEMbl KadyecTBa
yIOpaBJIeHUs, TO3BOJAIOMEH  oOecneunTh A(O(PEKTUBHOCTH  MPOU3BOJICTBA.
[ToBbIlIEHHE KayecTBa YIPABJICHHUS CIOCOOCTBYET MOBBIMICHUIO A()PEKTUBHOCTH
GYyHKIMOHUPOBAHUST KOMITAHUM, TPUBOJISI K CHUIYKEHHUIO 3aTPAT U MOBBIIICHUIO MX
JIOJIU Ha PBIHKE.

ConmanbHass MOAEpHHU3AIMSl B Ka3aXCTaHCKOM OOIIECTBE HalpaBiieHa Ha
YKpEIUIEHUE 370pOBbS BCETrO HACEJIECHMs, YBEIMYEHUE NPOJOJIKUTEIBHOCTU
KU3HU. B COBpEMEHHBIX YCIOBUSIX 3JpaBOOXpaHeHHWE U (papMalleBTUKA B
pecnyOiauKe NPeaCTaBisAOT COOOM €IUHYI0 JOCTATOYHO PA3BUTYIO, COLUAIBHO
OPUCHTUPOBAHHYI0  CHUCTEMY, TMPU3BAHHYIO  OOECIEUYUTh  JOCTYIHOCTD,
CBOEBPEMEHHOCTh, Ka4e€CTBO W IPEEMCTBEHHOCTh OKa3aHUA MEIULUHCKOMN
MOMOIIM, U MO3TOMY SIBJIISIETCS OJHUM M3 OCHOBHBIX COLIMAIBHBIX MPUOPUTETOB
COIMAJIbHO-?)KOHOMHYECKOTO ¥ MHTyCTPUAIILHOTO Pa3BUTHS B PECITYOJIHKE.

[Ipesunent Hazapbaee H.A. B cBoem I[locnanmm wapomy Kasaxcrana
«Kazaxcranckuii nyte — 2050: EaunHas uenb, €IWHBIE WHTEPECHI, E€IUHOE
Oynymee» B sHBape 2014 momuepkHysl, 4YTO «OJHUM U3 HaIpaBJICHUMN
roCyJJapCTBEHHOW MOJMTUKMA HAa HOBOM 3Tal€ Pa3BUTHUSl HaIllEd CTPaHbl JOJKHO
CTaTh  YJY4YIIEHHE  KayecTBa  MEAUIMHCKUX  YyCIyr M pa3BUTHE
BBICOKOTEXHOJIOTUYHON CHUCTEMBI 3/IpaBOOXpaHeHus». Takum oOpa3om, KauecTBO
MEJIUIIMHCKUX YCIYT SBJISIETCS KOMIUIEKCHBIM MOHSTHEM U 3aBUCUT OT MHOYKECTBA
MPUYUH, CPEU KOTOPBIX CIEAYET BBIACIUTh COBPEMEHHBIN YPOBEHb YNPABICHUS
(dbapMalleBTUUECKUMU ~ MPEANPUATUAMU, HHPOPMAIIMOHHBIE  TEXHOJOTMH U
MaTepUaIbHO-TEXHUYECKYI0 OCHAIIEHHOCTh (hapMalleBTUUECKUX MPEANPUSTUM,
ypOBEeHb MpodecCHoHaIM3Ma U HAJIWYUE CIOCOOHOCTH CIEIHAIUCTOB K
MOBBIMICHUIO Y((HEKTUBHOCTH M KaueCTBa YIPaBJICHUS, BHEIPEHUE COBPEMEHHBIX
TEXHOJIOTUI yIpaBJIEHUS Ou3Hec-TpoleccaMu OpraHu3aluu u
COBEPIIIEHCTBOBAHNE FOCYIAPCTBEHHBIX (DOPM pEryIupOBaHUS OTPACTH.

B cBs3u ¢ 3TUM BONpOCHl pa3BUTHUS (PapMaLEBTUUECKUX MPEANPUITHI Ha
OCHOBE KAYECTBEHHOT'O YIIPABIICHHS SIBISIIOTCS aKTyaJlbHBIMU M TPEJCTABISIIOT



HAy4YHBI  WMHTEpec.  BblIen3noxkeHHOEe  MOAAEpYMBAaET  HEOOXOAMMOCTH
MHHOBAIIMOHHBIE npeodpazoBaHus, HalpaBJIECHHBIX Ha NOBBILIEHNE
KOHKYPEHTOCIIOCOOHOCTH MPENNPUITHI (papManieBTUUECKON MPOMBILIUIEHHOCTH, B
paMKax KOTOpPBIX CO3JAIOTCS BO3MOXHOCTM IO IIOBBIIIEHMIO KadyecTBa
ynpasieHus. Pa3paboTka W BHEOpeHHE B MPAKTUKY (apMaleBTUYECKUX
OpEeINpUsITUA METOJOB WM HMHCTPYMEHTOB IIOBBIIIEHMSI KadyecTBa YIIPaBJICHUS
TpeOyeT COBEPILIEHCTBOBAaHUS CHCTEMbl M MEXaHM3Ma YIPaBJICHUS, a TaKxkKe
ONTUMHU3ALKN WH(OPMALMOHHOTO OOecreyeHus] MPOM3BOACTBEHHOIO IMpolecca
U3TOTOBJICHUSI JICKAPCTBEHHBIX CPEACTB M Tepexona Ha dhdexTuBHBbIE (OPMBI
pa3BUTHS YINPABIEHYECKOIO IMepcoHasa. Bce BhllIenepedncieHHoe yOeIuTeabHO
CBUCTEIHCTBYET 00 aKTyaJbHOCTH JaHHOTO HCCIIEAOBAaHUA. DTH 0OCTOSTENHCTBA
00yCNaBiIMBaIOT HEOOXOAMMOCTh JAIbHEUIINX TEOPETHUYECKHX, METOTUYECKUX U
MPaKTUYECKUX pa3padOTOK B 00JacTH TNOBBIIMICHUS KayecTBa YIPaBICHUS
(dapMalleBTUUECKUMHU OpraHU3aLUSIMHU.

Henbro quccepTALIMOHHOIO UCCJIEI0BAHMSA SIBISCTCS KOMIUIEKCHBIM aHaIU3
U pa3pabdoTKa HAy4YHO-IPAKTHUYECKUX PEKOMEHAAUUNA MO0 (OPMUPOBAHUIO U
COBEpPIICHCTBOBAHMIO ~ MEXaHW3Ma  IIOBBIIMICHHMsS ~ KadyecTBa  YIPABICHUSA
(apMalleBTUUECKUMU KOMIIaHUSIMH.

O0beKTOM mHcCIe0BAHUSA SIBISIIOTCS  (papMalleBTUYECKUE MPEIIpUATUS
PecnyOnuku Kazaxcras.

IIpeamerom mccjieqOBAHUA SBISIOTCS  OPraHU3aLMOHHO-3KOHOMUYECKUE
OTHOUIEHUS, BO3HUKAIOUIME B IIPOLIECCE IMOBBIIMICHUS KayecTBa YMIPABICHHS
(bapMaleBTUYECKUMHU MPEIIPUITHUIMHU.

HayuyHasi HOBM3Ha HCCJIeJOBAHMS COCTOMT B JIOTUYECKOM OOOCHOBaHUU
WHTErPaJIbHOTO MEXaHW3Ma TMOBBIIIEHUS KAauyeCTBAa YIpPaBJICHUS, MNPU3BAHHOTO
CIIOCOOCTBOBATH MOBBIMIEHUIO 3()PEKTUBHOCTU yHpaBieHHs (hapMaleBTUYECKUMHU
NPEANPUATASAMHA B LEISAX MOBBIIIEHUS YPOBHS M KAauyecTBa >KU3HU HACEIEHUS, a
Tak)ke 00eCreueHusl COLMATIbHON O0€30MacHOCTH.

B xome mnpoBeneHWs uccienoBaHUS ObUIM  TMOMYYEHBl  CIEAYIOLIUE
PE3yNbTATHI, ONPEACISAIOINE HAYYHY0 HOBU3HY JUCCEPTALINN:

— CHCTEMATH3UPOBAHBI M KOHKPETHU3HPOBAHBI OCHOBHBIE TEOPUTHUYECKHE
MOJIOKEHUS], OTNPEIENSIONIME CYIIHOCTh M COJIep)KaHUE MOHSTHN «KadyecTBay W
«Ka4yecTBa YIpPABJICHUS MPEANPUATHEM», ONpeNeseHa CTPYKTypa U COJEpKaHHE
MHTErPabHOTO MEeXaHu3Ma MOBBIILICHHUS KauecTBa YIpaBICHUS
(bapManeBTUYECKUMHU MPEATPUITHIMU;

— JOKasaHa MW O0O0OCHOBaHAa HEOOXOIMMOCTL IIOBBIIICHHS KadecTBa
yhnpaBieHUsT (papMaleBTUYECKUMHU TPEANPUATUSIMHU, BBIIBIECHBl MPOOJIEMbl U
ONpeseNeHbl MyTH HMX PpEUIeHHs] B CUCTEME YIMpaBieHHUs (papManeBTUUECKUMHU
OPEIIPUITUIMU;

— npeasio’keHa M 00OCHOBaHA CHCTEMa KPUTEpUEB OLIEHKM W aHalu3a
KauecTBa ynpaBieHUs (papMaleBTUUECKUMHU NPEAIPUSITUIMU;

— MOpeJIoKEHbl NMyTH AalIbHEWIEeH ONTHUMHM3alUMKW U COBEPIICHCTBOBAHMS
CUCTEMBI rocyJapCTBEHHOTO pPEryIMpOBaHUS bapmaineBTUYECKOM
IPOMBILIUIEHHOCTBIO;



— oO0OCHOBaHa  IENECOOOPAa3HOCTh  YCHUJICHUS  KBaTU(UKALMOHHBIX
TpeOOBaHMI K  YNpaBJIEHYECKOMY  [EPCOHAJly Ha  OCHOBE  Mojelnei
KOMIIETEHTHOCTHOTO TOJXO0/Ia M YIPAaBICHYECKOTO MpouiIs Ha MPEANpPUITHIX
dbapmaneBTUYECKON TPOMBIIIICHHOCTH;

— PpEKOMEHJOBaHbl  HAMNpABJICHUS  MOBBIIMICHUS  KayecTBa  Ipoliecca
yrnpaBieHus (apMaleBTHUECKUMU TPEANPUATUSIMUA Ha 0a3e HUCIMOJIb30BaHUsA
MOJICJIA PEHHKUHHUPUHTA OW3HEC-MPOLECCOB B IPOM3BOJCTBE JIEKAPCTBEHHBIX
CPEACTB.

ITos10:keHHs1, BBIHOCMMBbIE HA 3AIUTY:

— aBTOPCKAsl TPAKTOBKA IOHSATHM «KA4ECTBAa» M «KayeCTBa YMPABJICHUS
MPEANPUATUEM;

— aBTOpCcKas  Mo3ulus  (OpMUPOBaHUS ~ MHTErPajJbHOTO  MEXaHU3Ma
MOBBIIICHUS KauecTBa yIpaBieHus (papMaleBTHYECKUMU NPEIIPUATUIMU;

— MHOroQakTopHas JWHAMH4YeCKash MOJIEJb MPOU3BOJCTBEHHON (YyHKUIUU
dbapManeBTUYECKUX MPEANPUATANR  pecrnyOJMKM W MHAMKATOPHI  KadyecTBa
yrpaBieHus papMarieBTUYECCKUMU MPEATPUITUIMU;

— CTpYKTypa  TOCYJapCTBEHHOM  CHCTEMBl  MOAJNEPKKHA  pa3BUTHUSA
(dapmaleBTUUECKOIN MPOMBIIIJIEHHOCTH U IMYTH €€ COBEPIICHCTBOBAHUS, YCUIICHHUE
KBAIM(PUKALMOHHBIX TPeOOBAaHMU K YIPABIECHYECKOMY IEPCOHATy Ha OCHOBE
KOMITIETEHTHOCTHOT'O MOJX0/1a;

— ONTUMU3ALMSA IIPOLIECCOB yIPaBIICHUS (hapmManeBTUYECKUMHU
NpeanpuaTusAMH Ha 0a3e pEeHMH)XKMHHpPUHIa OW3HEC-TIPOLIECCOB M BBEIACHUS
JOJDKHOCTH YITOJTHOMOYEHHOTO JINLA.

IIpakTHyeckass  3HAYMMOCTH  JAUCCEPTALNMOHHOIO  MCCJIEIOBAHHUSA.
[Tpennaraembie B AUCCEPTALMOHHON paboTe TEOPETUUECKUE U METOI0JIOTMYECKUE
BBIBOJIbI M TOJIOKEHHS] MOTYT OBITh NMPUMEHEHbI B MPAKTHUECKOM peanu3aluu
KOHTPOJIbHBIX (YHKIUNA TOCyIapcTBa, MpeaycMOoTpeHHbIX [Iporpammoii 1o
passutHio dapmaneBruueckor otpaciau PK Ha 2010-2014 roasl, u peanu3yeMbix
byHKUMiA ynpaBieHus (QapMaleBTUYECKUMU TPEANPUATASIMHA, YTO TO3BOJUT
MOBBICUTh  KauyeCTBO yapaBieHuss W 3PGEKTUBHOCTh ACSATENBHOCTU B
CPEIHECPOUYHOM MEpPCIEKTUBE U OOECIEYUTh €€ MPOrPECCHBHOE JOJITOCPOYHOE
pazBuTHe. TeopeTuyeckue M MPAKTUYECKHE PE3YJbTaThl JUCCEPTALMOHHOIO
UCCIIEIOBaHUSI MOTYT OBITh TakK)Xe€ HCIOJb30BaHbl B yueOHOM mpoiiecce BY3oB
IPU U3YYEHUU TUCUUILIMH MO CHEIHAIbHOCTAM «MEHEeIKMEHT», « IKOHOMUKA» U
Ap.

Haubonee cyuiecTBeHHbIE pe3yNbTaThl HUCCIEIOBAaHUS W IMPAKTUYECKHUE
peKOMEHJIAalMu ObUIM HCIIOJIb30BAHBI B JESATENIBHOCTH  (papMaleBTUYECKUX
npeanpusatuiic TOO «A6mu Uobpaxum ['moban ®@apm», TOO «HIIO 3epne» u
npuMeHeHsl  [lemapramentom  Komurera  KOHTpOJsSs ~ MEAUUMHCKOW U
dapmanieBTUUECKON  JAedaTenbHOCTH ~ MUHHUCTEpCTBa  3/paBOOXPAaHEHUS U
counanbHoi 3amuThl Pecnybnuku Kazaxcram mno HOxno-Kazaxcranckoi
o0JacTd ¥ MOAKPEIJICHbI aKTaMU O BHEJIPEHUHU.



AHJATIIA

MaxatoBa Anennnaa baybipykaHOBHAHBIH « DKOHOMHKa» OarbIThl OofbIHIIIa PhD
bunocodus TOKTOPHI FEUIBIMH JOPEKECIH aly YIIiH JaibiHaanFan «bocekenectik
opTa xarnaribiHaa Kazakcranmarsl (hapMarieBTHKAIBIK KOCITOPBIHAAPAAFbI
Oackapy camachlH apTThIPY» TaKbIPHIOBIHIAFEI TUCCEPTANMSIIBIK )KYMBICHIHA

3epTTey KYMBICBIHBIH ©3eKkTimiri. Kazipri kesme onmemMaik HapbIKTa
xahangany MeH O9CEKeNeCTIKTIH apTybl Oackapy MpoleciH OObEKTHUBTI TYpAe
KETUIIIPY KAKETTUIITTH SKOHOMUKAHBIH 3KOHOMHKAJIBIK ©CIMIHIH 0acThl (PakToOphl
peTiHAe KapacThIpyFa MOKOYpIIEN OThIP. IKOHOMUKAIBIK pedopmanapIbH 1aMybl
MEH JKETLTy JeHrediHe OalaHBICTBI pecHyOyMKana camara alpbIKIIa KOHLI
Oeminyne. ByriHri TaH/1a KOCIMOPBIH YIIIH OacTbl MacemenepiH 0ipi — eHIIpICTIH
THIMJUTITIH KaMTaMachl3 €Tyre MYMKIHIK OepeTiH 0acKapy/IbIH camnaiblK KyHeciH
KYpY MEH eHjiipy 00l OThIp. backapy canachIHBIH apTybl KOMITAHUSIHBIH KbI3MET
€Ty THUIMIAUIIHIH apTyblHA oCep €Tell, SFHU IIBIFBIHIAPABIH a3al0bl MEH
KOMITAaHUSIHBIH HAPBIKTAFbI YJIECIHIH YJIFAIObI.

Kazakcran KOFaMbIHIAFbl OJCYMETTIK AHFBIPTY XaJBbIKTBIH JIEHCAYJIBIFBIH
JKaKCcapTyFa *oHE eMIp CYpPY Y3aKThIFBIH apTThIpyFa OarbITTaifaH. JleHcaymbiK
cakray MeH (apmalleBTUKAa CaJlaChIHBIH PECIyOJIMKaJarbl Ka3ipri >KarJaibl
KOJIKETIMJIUTIKTI, YaKbITTBUIBLUIBIKTBI, Calla MEH MEIUIIMHANIBIK KOMEK KOPCETYAIH
cabaKTaCTBIFBIH KaMmMTaMachl3 €Tyre apHaJFaH, KEPeKTI Iopekelne ITaMbIFaH
OipbIHFai OJIEyMETTIK  OaFbITTalFaH  KYyHeHi KepceTe/l, COHIBIKTaH
pecnyOnuKamarbl  MHAYCTPHSUIBIK  JKOHE  QJICYMETTIK-DKOHOMHKAIBIK — JaMy
QJIEYMETTIK apThIKIIBUIBIKTAPABIH HET13r1C1 OO0JIBIN TaObLIA IbI.

KP Ilpesunenti H.O.Hazap6aeB e3iHiH 2014 xblnbl KaHTapaarbl Kazakctan
xankpiHa «Kazakcran sxombl — 2050: bip makcar, 6ip myane, Oip Oosamiaky
KonpayplHa «emiMi3IiH JaMybIHBIH KaHa KE3CHIHIErT MEMJICKETTIK CascaTThiH
OarbITTapbIHBIH O1pl MEAMIIMHAIBIK KbI3MET KOPCETY CalachIHBIH >KOFapbliaybl
MEH JICHCAYJIBIK CaKTay >YHECIHIH >KOFapfbl TEXHOJIOTHSUIBIK JamMybl OOJybI
Kepek» ekeHiH aiTein oTTl. Cos ceGenTi, MeAUIIMHAIBIK KbI3MET KOPCETY Carachl
KEIIeH1 TYCIHIK OOJIbIT TaObUTaJbl JKOHE KOITereH cebenTepre Toyell.
Conapapiy imriHae (GapMareBTUKAIBIK KOCITOPBIHAAPAbI Ka3ipri 3aMaHra cai
Oackapy  Jopeecid, (apManeBTHKANbIK  KOCIMOPBIHIAPABIH  aKMapaTThIK
TEXHOJIOTHS JKOHE MaTepUasIbl-TEXHUKAIBIK > KaOJbIKTATybIH, MaMaHapaa
Oackapy canacbl MEH TUIMJIUIITIH apTThIPybIHA aJIbIll KEJIETIH KOCIOM JIeHreil MeH
KaOUIeTTiH  OoJyblH, VWBIMHBIH  OW3Hec-yAepicTepiH OacKapyAblH JKaHa
TEXHOJIOTUSUIAPBIH €HJIPY OHE CallaHbl PETTEeyAeri MEMIIEKEeTTIK (opmanapibl
KETUIIIPYA1 KopceTyre 00aibl.

Ocpiran OalaHBICTBI camajibl OacKapyra Heri3zenreH (apMaieBTHKAIBIK
KOCIMOPBIHAAPABIH JIaMybl >KaJIbI CypakTap ©3eKTi OOJbIT TaObUIaJbl >KOHE
FBUTBIMH KBI3BIFYIIBUTBIK TYABIpanbl. JKoFapbina aWThUIFaHAAM, Kasipri KesJne
caiaia 0ackapy camachlH apTTHIPY MYMKIHJIIT asChIHIAa KOCITOPBHIHHBIH OoceKere
KaOLIETTUIITH JKOFapbUIaTyFa OarbITTaJIFaH WHHOBAIMSIJIBIK ©3TepIiCTep KakKeT.
dapMaIneBTUKAIBIK KICIMOPBIHIAAD TIKIpuOeciHae Oackapy camachlH apTThIpyFa



OaliaHBICTHI QIICTEp MEH TACUIAEPl 93Ipiiey MEH eHJIpy Oackapy kyieci MeH
MEXaHU3MIHIH KETUTyiH, COHBIMEH KaTap €MJIK Jopi-IOpMEKTep/l JalblHIaydbIH
OH/IIPICITIK YP/ICIH aKImapaTThIK KaMTaMachl3 €Ty/Il )koHe 0acKapy NepCOHaTbIHBIH
JaMybIHBIH THIM/II (hopMasiapbiHa KOITy 1l OHTAMIaHIBIPY bl TaJlall eTe/Il.

Korapbina allTbUIFaHIapABbIH OapiblFbl OEpUIreH 3epTTey KYMBICHIHBIH
©3eKTUTITH monenaeial. byn xarnainap gapmaieBTHUKAIBIK YHBIMIAAPAbI OacKapy
carmachblH JKOFapbUIaTy asChIHAA TEOPHUSIIBIK, OMICTEMENTIIK KoHE TKIPHOEiK
3epTTeyiepal MapTTanIbl.

JluccepTanusiabIK 3epTTeyliH MAaKCaThl (hapMaIeBTHKAIBIK
KOMITAaHUSIApAbl 0acKapy camachlH apTTBIPY TETIKTEPIH KAJIBIMITACTHIPY MEH
KETUIIIpy OOMBIHIIIA KEIICH IK Taj1ay MEH YCBIHBICTAp 931pJiey OOJIBIN TaObLIa b,

3eprTey o0beKTici peTiHge Kazakcran PecryOnukachIHbIH
(dhapMaIeBTUKAIBIK KOCITOPBIHAAPHI aJIBIH/IBI.

3eprrey moHi (¢apMaleBTUKAIBIK KOCIOPBIHIAAPAbI 0Oackapy camachblH
apTTBIPY YpAiCiHAE Taiga OoJaThIH  YHBIMAACTHIPYIIBUIBIK-9KOHOMUKAIBIK
KaTblHACTap OOJIBIT TaObLIA/IbI.

Kolibutran MiHIETTEpAl ey MeH OoiKamibl TEKCepy YIIIH 3epTTeYIiH
TEOPUSUIBIK KOHE OSMIMPUKAIBIK OJICTEp KEIIeH! TMailajaHbUIFaH: pecMu
HOPMATUBTIK KY>KaTTap/ibl, 3epTTey MpobdiieMackl OOMBIHINA FEUIBIMU 97cOUeTTEepIl
Tajjay, CUHTE3 JKOHE aJIbIHFaH HOTHKeNepAl TYWiHAeY, MOJCIb/IEY, capaliibiiap
Oaracel, OOJDKay, 3€pTTEY HOTHXKEJIEPIH CTAaTUCTUKAJIBIK OHJEY, CTPaTErHsIbIK
Tajjay 9icTepi, cayajiHama KYprizy *oHe T.0.

3epTTey KYMBICHIHBIH FHIJIBIMHU KAHAJBIFBI TYPFBIHAAPIBIH OMIp JCHIeH1
MEH CcalachlH apTTBIPy MakKcaTbiHAa (apMaleBTHKAIBIK KOCIMOPBIHIAPABIH
O0ackapy THIMAUIIH >KOFapbhlUIaTyFa, COHBIMEH KaTap oJICYMETTIK KayllCi3IiKTi
KaMTaMmachl3 €Tere MYMKIHAIK OepeTiH Oackapy camacblH apTThIpyJarbl
WHTETPaIBIK TETIKTEPI1 JOTUKAJIBIK HET13/1CYICH TYPaIbl.

3eptTey OapbhIChIHIA TUCCEPTAIUSHBIH FHUIBIMU KAHAJIBIFBIH aHBIKTAUTHIH
KeJIeCi/IeH HOTUKEJIep aJIbIHIbI:

— 0ackapy TEOPHACBHIHBIH  HETI3Tl  epekenepl  HaKThUIAHFaH — JKOHE
KYHENIEeHIIPUITeH, «cama» KoHE «KOCIMOPBIHABI 0acKapy camachkD» TYCIHITI, MOHI
MEH Ma3MVHBl aWKbIHIAIFaH, (QapMaleBTUKAIBIK KOCIMOPBIHAAPILI OacKapy
camacelH apTTBHIPYJBIH HWHTETPAIIBIK TETIKTEPIHIH Ma3MYHBI MEH KYPBUIBIMBI
AHBIKTAJIBIHFaH;

— (apmalleBTUKAJIBIK KOCIMOPbIHAAPAbI 0OacKapy camachlH apTThIPYIbIH
KOKETTLIIT] JOJCNICHTeH XKoHEe HET13/IeNTeH, (hapMaIleBTUKAIBIK KOCITTOPBIHIAPIbI
Oackapy KYHMeCiHIEri Mocesenep alKbIHAAIBIN, OJIapAbl IIEeNry >KOJAapbl
AHBIKTAJIBIHFAH;

— (papmareBTUKAIBIK KOCIMOPBIHAAPABI 0ackapy camachlH Tajjay MeEH
Oaranay »yieciHiH OeNrijaepl YChIHBIIFAH KOHE HET13/IeTeH;

— (papmalieBTUKAIBIK OHEPKACINTI MEMJIEKETTIK PETTEy KYHECIH KEeTUIIpy
YKOHE OHBI i Kapail OHTalIaHABIPY JKOJIIAPhl YCHIHBUIFAH;



— (bapMaleBTHKAIBIK ©OHEPKICIN KOCIMOPBIHAAPBIHAAFEl  0aCKapYLIBLIBIK
cyidackl MEH  KY3IpeTTUIIK TOCUI YJATUIepIHIH HEri3iHAeri 0acKapyIIbUIbIK
MepcoHajFa JIereH OUTIKTUTIK TajlalTapblH KYMEHTYAIH KaKETTUTIT HET13/1e/ITeH;

— JIOpI-JIOPMEKTEp OHIIpiCIHJeTl Ou3Hec-yaepicTepai PEeUHXKHUHUPUHITEY
YJITiCiH Taifanany HeriziHae (apMaleBTHKAIBIK KOCIIOPBIHAAPALI OacKapy
YJAEpICiHIH camachlH apTThIPY OaFbITTaphl YCHIHBLIFAH.

Koprayra mibIFapbuUIFaH Heri3ri TY:KpIpbIMaap:

— «cama» KOHE «KOCIMOPHIHABI 0ackapy camachl» YFBIMAApbIHA aBTOPIIBIK
aHbIKTaMa OepiJii;

— (apmalleBTUKAIIBIK KOCIMOPBIHAAPbI 0ackapy camachlH apTThIPYIbIH
WHTETPATABIK TETIKTEPIH KAJIBIITACTHIPYAAFbl aBTOPIIBIK YCTAHBIM;

— pecyOnMKamMbI3Aarbl  (papMarieBTUKAIBIK KOCIMTOPBIHAAPABIH OHIIPICTIK
KbI3BMETTEPIIH  Koem(akTopiibl  CepmiHAl  YArici MeH  (apMaleBTUKAIBIK
KOCITIOPBIHAAPABI 0ACKAPY CamachIHBIH WHANKATOPIIAPHL;

— (apmalleBTUKAIBIK ~ OHEPKSCIT  JTaMyblH  KOJIIAyAblH  MEMJICKETTIK
KYHECIHIH KYPBUIBIMBI MEH OHBI JKETUIIIPY KOJIAphl, KY31PETTIIIK TOCUT HET131H 1e
OacKapyILIbUIBIK ITEPCOHAJIFA IETE€H OUTIKTUIIK TajJanTapblH KYIIEUTY;

— Ou3Hec-yaepicTep/ll PEUHKUHUPUHITEY HETI31HJE >KOHE YOKUICTTI TYJIFa
Jaya3bIMbIH €HTI3y apKbUIbl (papMaleBTUKAIBIK KICIMOPBIHAAPABI OackKapy
yAepicTepiH OHTalIaHIBIPY.

JAucceprauMsiyiblK 3epTTEYAIH NPAKTHKAJBIK MIHI. JlHccepranusiibiK
KYMBICTa YVCBHIHBIIFAH TEOPHSUIBIK JKOHE OJIICTEMENIK KOPBITBIHABUIAD MEH
TyXbIpbiMIapabsl «KP ¢apmarieBTUKaNbIK 0HEpKICIOiH AambITy skeHiHzaeri 2010-
2014 >xputnapra apHaiFaH OarjaapiiaMachlHAa» JKa3bUIFaH MEMIICKETTIH OakbLiay
KBI3BMETTEPIH TOKIpUOETIK TYPFbIA Ky3ere achlpyla *oHe (apMarieBTUKAIBIK
KOCITTOPBIHIAPBIH 0acKapy KbI3METTEpiHJe KOoJaaHyFa 00Jajbl, OJ1 63 Ke3eTiH/Ie
opTa Mep3iM/ii OoJamakTa 6ackapy camachl MEH KbI3METTIH THIMIUTITIH apTThIpyFa
JKOHE OHBIH KAPKBIHIABI y3aK MeEp3iMIl JaMyblH KaMTaMmachl3  €Te/l.
JluccepTanysuiblK 3epTTEYAIH TCOPHUSIIBIK JKOHE TIKIPUOCITIK HOTHXKENIEPl HKOFaphl
OKY OPBIHJIAPBIHBIH O11iM Oepy yaepicTepinge «MeHemKMEHT», «IKOHOMHUKA
JKOHE T.0. MaMaHJIBIKTap/IbIH O11iM Oepy yAepiciHiH OapJibIK AeHreiaepi OoMbIHIIA
KOJIIAHBLITYbl MYMKIH.

3epTTeyAiH MaHbI3[bl HOTHXKENIEpl MEH TIKIpUOENiK YChIHBICTAphl «AOau
N6paxum T'moban Papm» XKIIC, «HIIO 3epme» XKIIC dapmaneBTHKATBIK
KocinmopbIHapAbIH skoHe OHTycTiK KazakcTan o6sbickl OoiibiHIa KP Jlencaymbik
CaKTay MHUHUCTPJITIHIH MEIUIIMHAIBIK JKOHE (apMarleBTUKAIBIK KBI3METTI
0akpllay KOMHTETIHIH KbI3METIHIE KOJIAHBUIAABI >KOHE EHTI3y aKTUIepiMEeH
OCKITIITeH.
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Increasing the quality of management of Kazakhstan’s pharmaceutical
enterprises in the conditions of competitive environment

The relevance of the research theme. Nowadays the processes of
globalization and toughening of the competition in the world markets dictate the
objective need of management process improvement as the main factor of
economic growth. In process of improvement and development of economic
reforms in the republic the increasing attention is given to the quality. The one of
serious problems for the enterprises is creation and introduction of the quality
system of management allowing to provide production efficiency. The increasing
the quality of management promotes the rise of the companies' functioning
efficiency, leading to the decrease in expenses and increase of their market share.

Social modernization in the Kazakhstan society is directed on strengthening
of population's health, extend of lifetime. In modern conditions the branch of
health care and pharmaceutics in the republic represents the system which is
developed, socially oriented, urged to provide availability, timeliness, quality and
continuity of health care, therefore it is one of the main social priorities of social,
economic and industrial development in the republic.

The President Nazarbayev N. A. in the Message to the people of Kazakhstan
"The Kazakhstan way — 2050: The uniform purpose, interests, future” in the
January, 2014 emphasized that "the quality improvement of medical services and
development of hi-tech health system" has to become one of the directions of a
state policy at a new stage of our country development. Thus, the quality of
medical services is complex concept and depends on a set of the reasons from
which it is necessary to distinguish the modern level of management of the
pharmaceutical enterprises, information technologies and material equipment of
the pharmaceutical enterprises, level of professionalism and existence of experts'
ability to increase the efficiency and the quality of management, introduction of
modern technologies of business processes' management and improvement of the
state forms of regulation.

In this regard questions of pharmaceutical enterprises' development on the
basis of high-quality management are actual; and represent scientific interest.
Taking into account the above, it is necessary to make innovative transformations
in this branch directed on increase of competitiveness within which opportunities
for improvement of quality of management are created. Development and
deployment in practice of the pharmaceutical enterprises of methods and
instruments of quality of management increase demands system and mechanism



management improvement, and also optimization of information support and
transition to effective forms of development of the administrative personnel.

All above-mentioned convincingly testifies the relevance of this research.
These circumstances cause the need of theoretical, methodical and practical
development in the field of quality of management increase of the pharmaceutical
organizations.

The aim of the research is the complex analysis and development of offers
on formation and improvement of the mechanism of quality of management
increase of the pharmaceutical companies.

The object of the study is the pharmaceutical enterprises of the Republic of
Kazakhstan.

The subject of this study is the organizational and economic relations arising
in the course of quality of management increase of the pharmaceutical enterprises.

Scientific novelty of research consists in logical justification of the integrated
mechanism of quality of management increase urged to promote the rise of
effective management of the pharmaceutical enterprises for increase of level and
quality of life of the population, and also ensuring social safety.

Scientific novelty of the research is stated out in the following aspects:

— basic provisions of the theory of management are systematized and
concretized, the concept, essence and the maintenance of "quality" and "quality of
business management™ are specified, the structure and the maintenance of the
integrated mechanism of quality of management increase of the pharmaceutical
enterprises is defined;

— the need of quality of management increase of the pharmaceutical
enterprises is proved and justified, problems are revealed and ways of their
solution in a management system of the pharmaceutical enterprises are defined;

— the system of criteria assessment and the analysis of quality of management
of the pharmaceutical enterprises is offered and proved,;

— the ways of further optimization and improvement of structure and system
of state regulation are offered;

— the expediency of strengthening of qualification requirements to the
administrative personnel on the basis of models of competence-based approach and
an administrative profile at the enterprises of pharmaceutical industry is proved;

— the directions of quality of management increase of the pharmaceutical
enterprises on the basis of use of reengineering model of business processes in
production of medicines are recommended.

The main positions of the dissertation for presenting it for the defense:

— author's interpretation of "quality” and "quality of business management"
concept;

— author's position of the integrated mechanism formation of quality of
management increase of the pharmaceutical enterprises;

— multiple-factor dynamic model of production function of the
pharmaceutical enterprises of the republic and indicators of quality of management
of the pharmaceutical enterprises;



— of the state system support of pharmaceutical industry's development and
ways of its improvement, strengthening of qualification requirements to the
administrative personnel on the basis of competence-based approach;

— optimization of management of the pharmaceutical enterprises on the basis
of reengineering of business processes and introduction of position of the
authorized officer.

The practical significance of the dissertation. The theoretical and
methodological conclusions and provisions offered in dissertation work can be
applied in practical realization of the control functions of the state registered in
"The program for pharmaceutical branch development of RK for 2010-2014", and
the realized functions of management of the pharmaceutical enterprises that will
allow to increase quality of management and efficiency of activity in medium-term
prospect and to provide its progressive long-term development. Theoretical and
practical results of dissertation research can be also used in educational process of
higher educational institutions when studying disciplines on the specialties
"Management", "Economy", etc. on all levels of educational process.

The most essential results of research and practical recommendations were
used in activity of the pharmaceutical enterprises of LLP «Abdi Ibrahim Global
Farm», LLP «NPO Zerde» and Department of Committee of control of medical
and pharmaceutical activities of Ministry of Health and social development of the
Republic of Kazakhstan for the Southern Kazakhstan area and supported with
adoption deeds.



