XKobanapaer 6ackapy O0arbIThl OofibiHIIA Grutocodus qokTopsl (PhD) FeutbiMu
JOPEKECIH alyFa apHAJIFaH AuccepTauus
AHIATIIACBHI
TynembaeB Anuxan Hypanbiysisl
«KazakcTtan Peciy0mKachIHBIH YITTHIK KOMIIAHUSTIAPBIHAAFBI )KO0aTapIbl
OacKapyAbIH KYHETIK UHTErPaIUsiChD»

3epTTey MakKcaTbl. 3epTTEyAiH HaKThl MaKCaThl YJITTHIK KOMIIAHUsIIApaa
xobaapapl  O0acKapyJlblH HMHTErPAlUSIIBIK KYMECIHIErT SKOHOMHUKAJIBIK JCepiH
aHbpIKTay >koHe KP kocimopbeiHmapbiHa »xo0amapapl OacKapynblH WHTETPAIlHSITBIK
KYHUECIHIH TIXKIPUOEIIK OPEKETIH €HT13Y/l1 YChIHY.

3eprrey MinaeTTepi:

— Xobamapaer OackapylblH HHTErPALMSUIBIK KYWeci TYCIHITiHIH OOJIMBICHIH
KOHE OHBIH Kypama 0eJlikepl MEeH TYpPJIEpIH allly;

— XaJlblKapadblK  CTaHAApPT  JOpEeKeCIHIeri  >kobamapabl  OacKapyablH
EpEeKIIETIriH KOHE OHBIH XoOalapapl Oackapy >KYHECIHIH [aMybIHJAFbl 9CEpiH
aHBIKTAY;

— Xobamapael 6ackapyabplH 3aMaHayH KaraalbiH jkoHe Ka3zakcTaHHBIH YITTHIK
KOMITaHUsJIApbIHA K00amapapl Oackapy *KYHeCiH eHri3y epeKIesirii 3epTTey;

— KP  yaATTBIK KOMMmaHUWSUTApBIHAAFB  JKoOamapasl  Oackapy IKyHecCiHiH
MHTETPAIMSIIBIK  THIMAUIITIH Tanmay, »oOamapabl OacKapyAblH HWHTETPIHSIIBIK
KYWECIHIH  KOMITAHMSUIapFa  THUIMIUITT  KOHIHICHETI3T1  KPUTEpHsiep MEH
napameTpiep/ii aHbIKTaY;

— KP xo0anblk OackapyAblH JaMYBIHBIH MYMKIHAIKTEpiH JKOHE OHBIH
MEMJIEKETTIK JKoOaapra iCKe aChIpYBIHBIH THIMILUTITIH 3epTTeY;

— JXKobGanplk Oackapynarbl ajaMd PECypCTHIH CalachblH JKOFAphUIATY XKOHIHIE
cumnaTTama YChIHY;

— JKoGanapapiH THIMAUTIKTI KOFapbUIaTy >KOHE OHBIH JKYMBIC ICTEyl YIIiH
VITTBIK sk00anapsl 6acKapyIbiH MOACIbACPIH KETULIIPY.

3eprreyaiH  ©3eKTLIiri  Oombim  JkoOamapapl  OacKapyablH — Ka3aKCTaHIbIK
MaMaHJIapbl FBUTBIMU-METOOJIOTUSIIBIK JIOpeKene >kobamapabl YHbIMIACTHIPYAbIH
CTpaTEeTHsIBIK OacKapyblHa KETKUTIKCI3 Kejlemie KoHUT ayaapaabl. JKobOamapbi
OacKapyAblH HWHTETPANUSIBIK JKylecl JaMyblHa Y3aK Mep3iMJIli KaKeT eTeTiH
YUBIMIACTHIPYIIBUIBIK KYHE PpETIHAE eMeC, KOCIMOPBIH KBI3METIHIH THIMIUIITIH
YKOFaphLIaTy JKYyHeci peTiHae KapacTelpbuiaabl. Kobamapasl 6ackapyablH THIMALTITIH
JKOFaphUIaTyFa »OHE >koOanapapl OacKapyJblH WHTErPAIUsIIBIK KYHECIH JaMbITyFa
JTYPBIC Ha3ap ayaapmay ipli HWHIYCTpPHAAbI-MHHOBAIMSJIBIK >KoOajgapMeH KaTap
VITTBIK OarmapiiaManapibl JaMbITyFa KeJEPT1 )KCaIbl.

3eprTey 00bekTici )xo0anapasl 6ackapyaa YITTHIK KOMITAHUSIAP MEH OJIapIblH
KbI3METI1 OOJIBIIT TAOBLIAIEI.

3epTrTey mAHi OapibIK KATBICYIIBLJIAD MEH MHKPO >KOHE MAaKpO OpTaJaFbl
oOanmap/blH JaMybIHBIH HMHTETPIUSIBIK >Kyile TpolleciHe >KWHAJTYBIHBIH apa-
KaTbIHACHI OOJIBIIT TAOBLIA B



3eprTeyiH TeOPUSJIBIK KoHe daicTeMelik (MeTOM0JOTUsUIbIK) Heri3i. 3epTreyal
KYPrizy Ke3iHAe >KYHeNiK BIKMaJ, JIOTUKAJIbIK, TapUXHU, CTATUCTUKAIBIK OIICTED,
MaTeMaTUKAJIBIK MOJIENIbICY, TaJlJlay TOCUIl MEH 3KCIEPTTIK Oaranap, JeAYyKIUs MEH
unaykuus, SWOT-Tanaay, cTpaTerusiiblK Talaay skoHe T.0. KOJITaHbUIIbIL.

Koprayfa yCHIHBUIATBIH FHLIBIMHU KAHAJIBIFBI MEH JKaFIaibI:

- KazakcTtaH koMmaHUsIapbIHBIH 3aMaHayd KYMbBIC ICTEYl HIapThIHIA <«K00ay,
«KoOamapabsl Oackapy», «koOamapasl Oackapydarbl HMHTETPUMSUIBIK — KYyiiey
TYCIHIKTEP1 HAKTHLJIAH/IbI;

- ’o0anap/pl 6ackapy/arbl TCHACHIIUSHBIH JaMybl dKOHE 3aMaHayH KaF1ailJIbIH
HETI31HAE WITTHIK KOMIAHUsJIapAa xobOamap/bl OacKapyAblH HHTETPALUSIIBIK
KYHECIHIH epeKIeNir aHbIKTaJIbI;

- YITTBIK KOMIIAHWJIapJa >koOanapAbl OacKapylblH YUBIMIACTHIPYIIBIIBIK
TUIMJIUTITIHE 9cep eTeiH (aKTopiaap aHbIKTAJIbI;

- JKoOamap/pl O0acKapyAblH HHTETPALMSIABIK KYMECIHIH THIMAUIIIIH Oaranay
AKOHIHJE METOJMKAHbl JKETULNIply COHBIMEH KaTap OHbI EHTI3YAIH TKIpUOemniK
THIMJILUIIT JONSIICH,

- YITTBIK KOMIAHUSJIAP/a KYMbIC ICTEY/A1H HET13r1 3JIEeMEHTTEPIMEH Kocrnapiiay
AKOHE CTpaTerusyIblK Oackapy >KYMbIC ICTEYJIH J9pexeciHae >xkodanapiabl Oackapy
KYHECIH YIUBIMIACTBHIPYIbIH HOOANBI JKacalabl;

- JKoOanmapasl Oackapy KyHeciHAE KbI3METKEpJIEpIiH HWHTErpalusiChiH
KQJIBIIITACBIPY KE31HJI€ aJlaMHi PEeCypCThl OacKapylblH THUIMIUIIIH Oaraiay >KeHIHJe
YIIT1 JKacasbl;

- KP ’x00anblk MEHEIKMEHTKE ocep eTyln (hakTopiap aHBIKTAIIbI, YIITTHIK
*oOamapIbl ICKE€ achIPyIbIH WHTETPIHSUIBIK HOOAWbI YCHIHBUIIBI )KOHE MEMJICKETTIH
SKOHOMHKACHIHAA JKOOamapasl OacKapyablH MAaHBI3IBUIBIFB JKOHIHII KaKETTi
IapTTapbl AHBIKTAJIIbI.

JluccepTanMsJIbIK KYMBICTBIH TeOPHUSJIBIK MaHbI3bl KP-71a  x00aibik
KbI3METTI KYPri3y/liH 3aMaHayd MIapTTapblH €CKEPE OTHIPHIN 3€PTTEY MOHIHIH MOHIH
aHbIKTayjla, COHBIMEH KaTap »*O0OaJIblK OacKapy/JblH CTaHAAPTTapblH KAJBIITACTHIPY
KOKETTUIINH aHBIKTay YIIH aHa MYMKIHIIKTEPAl KOJJAaHYMEH TYCIHIIpLIEAL.
3epTTeyiH TEeOpUsIbIK HoTwkenepl KP-garbl YATTBIK KOMIAHMsUIApIa KOOAJBIK
KbI3METTI PETTeYy YPAICIHIE MEMIIEKETTIK OacKapyAblH COMKEC aTKapylllbl >KOHE
3aHJBIK OpraHjapbIMEH, COHBIMEH KaTap >KOFaphl OKYy OpbIHAapbiHAa «2Kobamapsl
0ackapy», «MeHeIKMEeHT», «AJlaM pecypcTapblH Oackapy» *oHe T.0. MoHAEpAl
OKBITY OapbIChIH/IA KOJIIAHbLIA aJlajbl.

JluccepTanMsJIbIK KYMBICTBIH TIXKipuOeJik MaHbI3bl OV aBTOpP YCBHIHFaH
xobOamapael  Oackapy — OKYMeciHIEeri MHTerpalusiblK — HoOaiibl, xoOaapsl
0acKapyAbIFbl MHTETpallUsIBIK JKyHeH1 Oaranay THUIMIUICL, aJaMH PECYPCThI
YUBIMABIpYABl Oaranay HOOAilbl jkoHE OacKapy MPOIECIHE €HIi3y >Kailibl YCHIHBIC
xacay Kazakctanmarel »ob0anapbl 0ackapyna KoiagaHOadbl MIHAETTEPl KETULIIpy
MEH OHBI HIENTY OJIbIHJA KOJJAHbUTYbl MYMKIH.

¥ ChIHBUIFaH KEMIEH1 TOCUIAEME KOCIMOPBIHHBIH MEHEIKepiepine xo0anapsl
Oackapyabl YUBIMAACTBIPYABIH TUIMAUIITIH Oaranmayasl Kepcerenl. bepinren Oara
xobamapapl  OacKapylblH THIMAUIINH JKOHE JKallbl OacKapylblH camnachlH
KOFapbUIATY YIIIH xk00asiap/ibl 0acKapyAbl 9JIC13 )KaKTapbIH aHBIKTAY/ bl KO3/ 1.



JluccepTanusiiblK 3epTTEYAIH Heri3ri HoTmxenepl 10 Makanaga xapusiaHIbl,
COHBIH 1mIHII Oipeyci Scopus 0a3achlHAAFbl FHUIBIMH KypHaJIFa, S5 Makaia
XaJIbIKapaJlaK FhUIBIMU-TOKIpUOETIK KOH(EpeHIUsAIaFbl XKMHAKKA, OHBIH Oi1pl IIEeT
enne, Tarbl Oipi L{urray/I'€pnuTly YHUBEPCUTETIHIH KbUIAAFbl )KMHAFbIHA €HI13UII.
Kanran 3 wmakana KP Ourim >xoHe fbUIbIM cdepacbigarbl KoMurter ychiHFaH
Oacmanap/ia MIBIKTHI.



AHHOTAIUSA
JUCCepTAIK Ha COMCKaHHUEe YYIEeHOU cTeneHu jgokropa ¢punocoduu (PhD)
10 HAIMPaBICHUIO — YTIpaBI€HHUE MPOEKTaMU
TynembaeB Anmxan HypansieBuu
«HTETpaIs CUCTEM yIPABIICHUS MPOCKTAMU B HAIIMOHATHHBIX KOMITAHUSIX
Pecnyonmuku Kazaxcran»

Heab wuccaenoBanusa. llenps HacTOsAlIETO UCCIENOBaHUS COCTOUT B
OMpENICICHUH HIKOHOMUYECKOro 3(dQeKkTa OT HUHTErpalu CHUCTEM YIpaBICHUS
MPOCKTaMH B HAIMOHAJIBHBIX KOMIAHUAX U pa3pabdoTKe peKOMEHJAlUUi Mo
BHEJIDEHUIO WHTETPUPOBAHHBIX CUCTEM YIPABJICHUS MPOEKTAMU B MPAKTHYECKYIO
neAaTeNbHOCTh npeanpustuil PK.

3amayamm ucciae0BaHUs SIBIISIOTCS:

— PACKpPBITh CYIIIHOCTh HOHSTHUSI UHTETPALIUUA CUCTEMBI YIIPABICHUS IPOEKTAMH,
€€ COCTaBHBIX YaCTEH U pa3HOBUIHOCTEM;

— ONpEeNeNuTh OCOOEHHOCTH TMPOEKTHOTO YIPaBICHHUS, UCIOIb3yEMbIE B
MEKJIYHApPOJHbIX CTaHJapTaxX YIpPaBIEHUSI MPOCKTAMH, UX BIUSHHE HA Pa3BUTUE
CUCTEM YIpaBIICHUS NPOEKTaMU;

— MCCIIEIOBaTh  COBPEMEHHOE  COCTOSIHUE IPOEKTHOTO  YIPABJICHUS W
OCOOCHHOCTH BHEJPEHHUS CHCTEM YIPABJICHHUS MPOCKTAMHU B HAIMOHAJIBHBIX
kommanuax KazaxcraHna;

— mpoBecTH aHamu3 A(OQPEKTUBHOCTH HWHTETPAIMH CHUCTEM  yIPABICHUS
IPOEKTaMHU B HAUMOHaJbHbIX KommnaHusx PK, BbIIeNUTH OCHOBHBIE KPUTEPUU H
napaMmeTphl OIIeHKH () PEKTUBHOCTA UHTETPAIIUN CUCTEM YIIPABJICHHS TPOCKTaMH Ha
IpeANpUITHY;

— HCCJEeA0BaTh BO3MOXHOCTU pa3BUTHs MpoeKkTHoro ympasieHus PK u ero
BJIMSTHUE Ha TIOBBIIIEHUE Y((DEKTUBHOCTH pean3aliy TOCYJapCTBEHHBIX IPOTPaMM;

— pa3paboTaTh pPEKOMEHJAMH TIO0 TIOBBINICHUIO Ka4yeCcTBa YEIOBEUYECKUX
PECYPCOB B IIPOEKTHOM YIIPABIICHUU;

— pa3paboTatb MOJENb YNPaBICHUS HAIMOHAIBHBIMUA MPOEKTaMH  JJIS
noBbIIeHUs 3(HPEKTUBHOCTH pean3aiui U GyHKIIMOHUPOBAHUS TIPOEKTOB.

AKTYaJIbHOCTh HCCJIEI0BAHMS OO0YyCIaBIMBAETCA TEM, UYTO B YIPABICHUH
IPOEKTAMHU Ka3aXCTAaHCKHUE CHEIUATUCThl B HEAOCTATOYHOM CTENEHHU YAENISIOT
BHUMAaHUE BOIPOCaM CTPATErMYECKOTO YIPaBJIEHUSA IMPOEKTaMU OpraHHU3alud Ha
HAy4YHO-METOI0JIOTUYECKOM yYpOBHE. MIHTErpamus cucTeM yrpaBlIeHHs] TPOEKTaMH HE
paccMaTpuBaeTCsl KaK OpraHU3allMOHHBIM TMpOIECC, TPEOYIOMHA IUTEIHHOTO
BPEMEHU peanu3alui, a Bce OoJbllle KakK Mpolecc MOBbIIEHUS 3()PeKTUBHOCTU
NEATEIIbHOCTH MOpeAnpUsITUs. BO3MOXHO, OTCYTCTBHE [OJDKHOTO BHUMAaHHS K
MOBBIILICHUIO s dexTuBHOCTH YIpaBJICHUS MIPOEKTAMU U pa3BUTHIA
MHTETPUPOBAHHBIX CHUCTEM YIPABICHHS NPOEKTaMU HE TO3BOJSET HALIMOHAJIBbHBIM
KOMIIAHUSIM B TIOJHOM MEpe peain30BbIBATh KaK KPYIHbIE HWHIYCTPUAIBHO-
MHHOBAIIMOHHBIE MMPOEKTHI, TAK U HALIMOHAIBHbIE TPOTPaMMBbI Pa3BUTHSI.

O0beKkTOM HCCIeOBAHMS SBISIIOTCS HAlMOHAJIbHBIE KOMIIAHUM U HX
NEATEIIbHOCTh B paMKax yIpPaBJIEHUS MPOEKTAMMU.



IIpeaMeToM mcciieIOBAHUSA SIBISIIOTCS OTHOIIEHUS MEXIY BCEMU YYACTHUKAMHU

Y 3JIEMEHTAMH MHKPO- U MaKpOCPEIbl peaIn3ali MPOEKTOB, CKIAJBIBAIOIINECS B
MPOLECCE UHTETPALIMU CUCTEM YIIPABICHUS NPOCKTAMMU.
Teoperuueckne " MeETOJ0JOrHYEeCKHME OCHOBBI HcciaeaoBaHuss. B xoxe
WCCJIEIOBAaHUSI  HUCIOJIBb30BAHbl CUCTEMHBIA MOAXOM, JIOTUYECKUU, HCTOPUUYECKHM,
CTATUCTUYECKUN METOJbl, MAaTEMaTUUYECKOE MOJEIUPOBAHUE, METOJIbl aHaIN3a U
OKCIIEPTHBIX OICHOK, Aeaykmuu u uHAyKiuu, SWOT-ananms3, crpaTerndecKuii
aHajau3 u JIp.

Hay4ynasi HOBH3HA M NOJI0KEHHS], BBIHOCHMbIE HA 3aIIUTY:

- YTOYHEHBl TMOHSATHUS «IPOEKT», «YyNpPaBICHUE MPOEKTaAMU», «UHTErpalus
CUCTEM  YIpaBJICHHs]  MPOEKTaMH» C  yY4E€TOM  COBPEMEHHBIX  YCIOBHUM
dbynkimonupoBanus komnanuii Kazaxcrana;

- BBIABJIICHbl OCOOCHHOCTHM HMHTETPALlMM CHUCTEMBI YIPaBICHUS TMPOEKTaMU B
HallUOHAJIbHBIX KOMIIAHUSAX Ha OCHOBE aHaldu3a COBPEMEHHOI'O COCTOSIHUSI H
TEHJICHILINI pa3BUTHUS CUCTEM YIPABICHUS TPOCKTAMH;

- BBIABIECHBI (DAKTOPHI, BIUSAIONIME HA OPraHU3ALMOHHO-YIPABICHUYECKYIO
3¢ (HEKTUBHOCTh OpPraHM3aIMN CHCTEMBI YIIPABICHHUS MPOCKTAMU B HAIIMOHATBHBIX
KOMIaHUSX;

- pa3paboTaHa METOJMKA OLEHKH H(PEKTUBHOCTH HMHTErpallid CUCTEM
VIOpPaBJICHUS TMPOCKTaMHU, SKCIEPUMEHTAIBHO 000CHOBaHA J(()EKTUBHOCTh €€
BHEJIPEHUS;

- pa3paboTaHa cxema OpraHu3aluyd CUCTEMBI YIIPABJICHUS IPOEKTAMU HA YPOBHE
IUIAHUPOBAHUS M CTPATETMUECKOTO YOPaBIEHUS HAIMOHAIBHBIX KOMIAHUMA C
OCHOBHBIMU 3JIEMEHTaMH ()YHKIIMOHUPOBAHUS;

- pa3zpaboTaHa MoOjellb OUEHKH 3(P(EKTUBHOCTH YIPABICHUS YEIOBEUYECKUMU
pecypcamu Tipu (pOPMUPOBAHUM M WHTETPAIMH KOMaHJbI (IIepCOHasia) MPOEKTa B
CUCTEME YIIPaBIICHHS TPOCKTAMH;

- OmpeneNeHbl OCHOBHBIE (DAKTOPHI, BIUSIONINE HA Pa3BUTHE IMPOEKTHOTO
MeHemxkMmenTa B PK, mpennokeHa cxema MHTErpanyy MPOEKTHOTO YIPABJICHUS B
peanu3aluy HAIMOHAIBHBIX MPOEKTOB U BBHISBICHB HEOOXOAMMBIC YCIIOBUS IS
MOBBIIICHUS] 3HAUYMMOCTH YIPABJIEHUS MPOEKTAMU B SKOHOMHUKE CTPAHBI.

Teopernueckasi 3HAYUMOCTb JIUCCEPTAIMOHHOM padOTHI 3aKIIOYAETCS B
000CHOBaHMM HOBBIX MOJIXOJIOB K OINPEACIICHUIO CYITHOCTH MpeaMeTa UCCIIEeIOBAHUS
B KOHTEKCTE€ COBPEMEHHBIX YCJIOBHH BEJCHUA NPOEKTHOW AearenbHOocTH B PK, a
Takke B OOOCHOBAaHMM HEOOXOJMMOCTH pa3pabOTKHM COOCTBEHHBIX CTaHAAPTOB
NPOEKTHOTO yIpaBiieHus. TeopeTudyeckue pe3yiabTaThl HUCCIACAOBAHHS MOTYT OBITH
UCIIOJIb30BAHBl  COOTBETCTBYIOIIMMH 3aKOHOJATEIbHBIMU M HCIOJHUTEIbHBIMU
OpraHaMH T'OCYJapCTBEHHOIO YIPaBIEHUS B MPOLIECCE PEryJIUPOBAHMS MPOEKTHOM
NEATENIbHOCTH B HAIMOHAIBHBIX KommnaHuax PK, a Taxxke mnpu mnpenomaBaHuUU
JTACIIUILINH «YTpaBiaeHue MIPOCKTAMHKY, «MeHeKMEHTY, «YTpaBieHue
YeJIOBEYECKUMH PECypCcaMm» U Jp. B BHICHIUX YU€OHBIX 3aBEJICHUSX.

IIpakTHyeckass 3HAYUMOCTb JUCCEPTAIIMOHHON PAabOThI COCTOMT B TOM, YTO
IOPENJIOKEHHBIE ABTOPOM CXE€Ma HWHTETpallid CUCTEMbl YNPABJIEHUS MPOCKTaMH,
METOJIUKAa OICHKUA 3(PPEKTUBHOCTH HHTETPALMHM CHUCTEM YIPABICHUS MPOEKTAMH,
MOJIEJIb OLICHKA OpPraHU3allMy YEJIOBEYECKUX PECYPCOB MPOEKTA U MPEANPUITUS U



pPEKOMEHJAIMU [0 €€ BHEAPEHUIO B YIPABICHUECKUU MPOIEecC MOTYyT ObITh
MPUMEHEHBI ISl PEIIEHUS U COBEPIICHCTBOBAHUS MPUKIAIHBIX 3a/lady YIpaBlICHUS
npoektamu B Kazaxcrane.

[IpenynokeHHbI KOMIUIEKCHBIN MOJAXOJA K OIEHKE OpraHu3alliy U UHTETpaluu
yOpaBi€HUsS  MPOEKTaMU  MO3BOJIUT  MEHEKEpaM  MPEANpusiTUs  OLECHUTH
3G PeKTUBHOCT,  OpraHu3allid  yOpaBieHUs  mpoekramu. JlanHas  oIleHKa
MpeaycMaTpUBAET BBISIBICHHE CIA0bIX CTOPOH B CUCTEME YIPABJICHUS MPOCKTAMHU
Uit OOOCHOBAaHMSI KOMILIEKCA MEPONPUSTUNA IO TMOBBIMIEHUIO 3(PGHEKTUBHOCTH
yIpaBJeHUs MPOEKTaMU U KaueCTBA YIIPABICHUS B IIEJIOM.

OCHOBHbBIE UTOTH JUCCEPTALMOHHOTO UCCIIEIOBaHMS ObUIM OMyOJrKOBaHbI B 10
CTaThsIX, U3 HUX | — B HAYYHOM KypHaje BXOJsmeM B 6a3y SCOpUS, 5 cTaTeil BHIILIIN
B COOpHUKAaX MEXAYHAPOHBIX HAYYHO-TIPAKTUYECKUX KOH(PEepeHIusax, 1 u3 KoTopbix
ObUIa 3a pyOekoM, 1 cTaThs BbIILIA B €XKETOJHOM COOpPHUKE CTaTe YHUBEPCUTETA
Huttay/I'€pnuti. OcTtanpHble 3 MyOIMKAIIMKU BHIIUIN B U3/IaHUSAX, PEKOMEHI0BaHHbIC
KomureTom no koHTpoto B chepe oopazoBanus u Hayku PK.



ABSTRACT
for doctoral thesis “Integration of project management in the national companies in
Republic of Kazakhstan”, Tulembayev Alizhan Nuralyevich, doctoral candidate
Doctor of Philosophy (PhD) of the Project Management Kazakh National University
named by al-Faraby

The purpose of the research. The purpose of the study is determining of
economical influence, which goes from integration of project management in national
companies and recommendation developing for implementation of integration system
of project management in practical activities of Kazakhstani companies.

The objectives of the research are:

— To reveal the essence of integration of project management , its components
and varieties;

— To define the features of project management which are used in international
standards of project management and their impact on the development of project
management systems;

— To explore the current state of project management and the features of the
iImplementation of project management systems in the national companies of
Kazakhstan;

— To analyze the effectiveness of system of project management in the national
companies of Kazakhstan, to identify the main criteria and parameters for evaluating
the effectiveness of project management integration at the enterprises;

— To explore opportunities of the development of project management in
Republic of Kazakhstan and its impact on improving the efficiency of the
implementation of government programs;

— To develop the recommendations for improving the quality of human
resources in project management;

— To develop a model of management for national projects for increasing of
implementation efficiency and operation of projects.

Relevance of the research is caused by the fact that Kazakhstani specialists in
project management do not pay enough attention to questions of strategically project
management on scientific and methodological level. Integration of project
management is not considered as an organizational process, which requires a long
lead time of realization, mostly it is considered as process of efficiency increasing in
enterprise activity. Probably, the lack of paying attention to efficiency increasing of
project management, and developing of project management systems do not allow
national companies fully implement large industrial and innovation programs and
also national programs of development.

The Object of the research are national companies and their activities in the
framework of project management.

The subject of the research is the relationship between all participants and
elements of micro-and macro-environment projects , which fold in the integration of
project management systems .

Theoretical and methodological



basis of the research. During the studies were used: systematic approach , logical,
historical , statistical methods , mathematical modeling , analysis and expertise
methods, induction and deduction , SWOT-analysis , strategic analysis etc.

Scientific novelty and provisions for the defense:

— The concept of "project”, "project management"”, "systems of project
management integration” were refined to meet modern conditions of Kazakhstani
companies activity

— Features of system of project management integration in national companies,
which are based on analysis of current state and trends of development of project
management systems, were identified;

— The factors, which influence on organizational and managerial efficiency of
the organization of project management in the national companies, were identified,;

— The technique of evaluating the effectiveness of the integration of
management systems projects was constructed, the effectiveness of its
implementation was proved experimentally;

— A scheme for the organization of the project management system on the level
of the planning and strategically management of national company was constructed;

— The model of assessing the effectiveness of human resource management in
the formulation and integration of team (staff) project in a system of project
management was constructed,;

— The major factors affecting the development of the project management in
Kazakhstan were identified. The scheme of integration of project management in the
realization of the national projects was proposed and the necessary conditions for the
increase of the importance of project management in the economy were identified.

The theoretical significance of the research lies in the rationale for new
approaches to the definition of the subject of research in the context of modern
conditions for project activities in the Republic of Kazakhstan, as well as justifying
the need to develop their own standards of project management. Theoretical results of
the research can be used by appropriate legislative and executive bodies of state
administration in the management of project activities in the national companies of
Kazakhstan , as well as teaching " Project Management ", "Management ", " Human
Resource Management " and others in higher education.

The practical significance of the dissertation is that proposed scheme of the
system of project management integration, technique of evaluating the effectiveness
of systems of project management integration, model assessment of the organization
of human resources and enterprise project, and recommendation of its
implementation in the management process can be applied to solve and improve the
applications of project management tasks in Kazakhstan.

The integrated approach to assessing the organization and integration of project
management, which was proposed, will allow managers of enterprises to evaluate the
effectiveness of project management organization. This assessment involves the
identification of weaknesses in the system of project management to substantiate a set
of measures to improve the efficiency of project management and quality of
management in general.



The main results of the dissertation research have been published in 10 articles:
one of which in a scientific journal which is included in the Scopus database; five
papers were published in the collections of international scientific conferences, one of
them was abroad, the other one came out in the Annual collection of articles of
University of Zittau / GOrlitz. The remaining three publications came out in editions,
which were recommended by the Committee for Control of Education and Science of
Republic of Kazakhstan.



