AHHOTALMSA

JUCCepTallii Ha COUCKAHUE YUEHOU cTeneHu «IoKTop ¢puiocoduu» (PhD) no
cnennanbHocTH 6D050700 — MenemxmeHT
AnumbaeBa ®apxana TypraeBuya

Tema: MeTomosorus Bmﬁopa H pcajin3danuu CTPpaTerum pasBuTusd 0aHKOB
Pecnyﬁ.mmn Ka3zaxcran B YCIa0oBUAX HEONPEACJICHHOCTH

B nucceprauvoHHON palboTe HCCAEAYIOTCS COBPEMEHHBIE MOAXOIBI K
pa3paloTke, BBIOOpY, pealu3allud CTpAaTerud pa3BUTHUS OAHKOB M BbIPaOOTKE
peKOMeHJaui o COBEPILIEHCTBOBAHUIO CTpaTeruu B YCIOBHSX
HEONPEEICHHOCTU U PHUCKA.

AKTYaJIbHOCTh TeMbl JUCCEPTAIMOHHOIO HCCJeI0BaHudA. B ycrnoBusax
r00anu3aiy, yCTpaHEHUsl MPEHSTCTBUM Ha MyTH MEXIYHAPOIHOIO JBUKCHUS
KanuTana, MOsIBJICHUS HOBBIX OBICTPO JEUCTBYIOIIUX CPEACTB CBSI3U yCUIMBACTCS
M3MEHYMBOCTh BHEIIHWX M BHYTPEHHHMX YCJIOBUU padoThl OankoB. C npyroi
CTOPOHBI, YCIIO)KHEHHE M TIOSIBIICHHE HOBBIX (PUHAHCOBBIX MPOAYKTOB, POCT
HECTaOUJILHOCTHA BHEIIHUX YCJIOBUU NESITEIBHOCTU MPUBOJIUT K POCTY PHUCKOB
OaHKOBCKOM JESATENbHOCTH, YTO YBEJIMYMBAET TpeOOBaHUS K KaueCcTBY
yHOpaBlieHus O0aHKaMH, OCOOEHHO CTpaTeru4yeckoro ympasieHus. OqHa U3 NpuYuH
MOSIBJICHUSI MPOOJIEMHBIX KPEIUTOB KPOUTCS B HHU3KOM YpPOBHE MEHEIKMEHTA.
VYpoBeHb pa3pabOTKU U UCIOJIB30BAHUS COBPEMEHHBIX MOAX0J0B CTPATErHYE€CKOr0
VIOPABJICHUS, CTPATETMYECKOro IOBEAEHUA  OaHKa IOKa €Ile HaxOJUTCi Ha
HEBBICOKOM YpOBHE. TOJIBKO HEKOTOpbIe OaHKH MCHOJIB3YIOT CHCTEMATHYECKHE
MHCTPYMEHTHI. B 3TOM CBsI3u, ajekBaTHBIN BBIOOp cTpareruu, ee 3¢ dexTuBHas
peanuszanusi, CTAHOBATCS COCTABJISIOUIMMU KayeCTBEHHOTO CTPATErHYeCKOro
ynpasieHusa 0ankamu Kaszaxcrana.

Henbs u 3aaumM quCcCepPTANMOHHOIO MccenoBanus. Leab — pazpaborats
u 00OCHOBaTh METOJIOJIOTHIO BbIOOpAa M pealu3allM aJeKBaTHOW CTpaTeruu
pa3BuTHs OAaHKOB BTOpOro ypoBHs KazaxcTaHa B yCIIOBUSAX HEONPENEIECHHOCTH U
pucKa, KoTopas Obl oOecrieunsia YCTOWYMBYIO PEHTAOEIbHOCTh IPU HUZKUX
pHUCKaXx.

3amaum ucciIeJ0BAHMS:

1) onpenenuTh KOHIENTYaJIbHbIE MOJAXO0Abl K (DOPMUPOBAHUIO U PA3BUTHUIO
CTpaTeruu 0aHkKa ¢ y4eToM (PakTOpOB HEONPEAEIEHHOCTH U KPEIUTHOIO PUCKA;

2) OCYLIECTBUTh OLIEHKY CTPaTerMYeCKOro IOBEJEHUS Ka3aXxCTaHCKUX
0aHKOB Ha pecnyOJUKAHCKOM, PETHMOHAIbHOM YPOBHSIX YIIPaBJICHUS U BBISIBUTH
CTpaTEeru4yeckoe MX IOBEJECHHE B IIEJIEBBIX rpynmnax ¢ npuMmeHenuem SWOT —
aHaIN3a;

3) OLEHUTH CTENEHb KOHKYPEHIIMM Ka3aXCTAaHCKUX OAHKOB C IOMOILBIO
unaekca ['eppungans-Xupiimana;



4) c TOMOIIBIO KOPPETSIUOHHO-PETPECCHOHHOTO METO/A BBISBUThH BIUSHUE
(akTOpOB PHIHOYHOM Cpelbl Ha (POPMHUPOBAHUE CYIIECTBYIOMIMX KOHKYPEHTHBIX
peuMyIiecTB 0aHKOB BTOporo ypoBHs B PecniyOnuke Kazaxcran;

S5)Ha OCHOBE METOJla MHOTOMEPHOTO KJIAaCTEPHOTO aHalin3a OILICHUTh
CTpaTernuecKoe MOBEJACHUE OTACIbHBIX KIIACTEPOB KA3aXCTAHCKUX OAHKOB;

6) COTIOCTaBUTh  KOHKYPEHTHbIE TNPEUMYIIECTBA UM  CTPATETUYECKOE
MOBEJICHUE B YNPABJICHUU KPEIUTHBIMU PUCKAMU POCCUHCKOTO M Ka3aXCTAaHCKOTO
0aHka;

7)Ha 0a3e pa3paOOTaHHBIX MOJEJIEH CTPATeTHMYECKOro IMOBEACHUS OaHKOB
PEKOMEH/I0BaTh TUIIbl CTPATETWil Il OTIAENbHBIX TPYIN OaHKOB U OaHKOBCKOM
cucrembl Ka3zaxcrana.

O0beKTOM HCc/IeIOBaHUA B padoTe ciayXaT KOMMEpYECKHEe OaHKU BTOPOTO
ypoBHa Ka3zaxcrana.

IIpexmeT wuccienoBaHUsl — TPaKTHKAa CTPATETHYECKOrO YIIPaBIICHMUS,
CTPATeTMUeCKOTO MOBEJAEHUS U CTPATETMUECKOTO MEHE/KMEHTA B OaHKaX BTOPOTO
ypoBHa Ka3zaxcrana.

Metoabl ucciaenoBanms. B mporiecce pelieHds MOCTABICHHBIX 3aja4y
MCIIOJIb30BAINCH METOJIbI MO3HAHUS: aHAJIM3 W CHUHTE3, MHAYKIUU U JIeTYyKIIHH,
CTPYKTYPHBIM M CUCTEMHBIA moaxoabl, SWOT-aHaiu3, CTaTUCTUYECKHE METOJIbI
UCCIIEIOBAHUS: TPYNIUPOBKA, KOPPEISAIMOHHO-PETPECCUOHHBIM aHalu3, aHaJIu3
pPAIOB NMHAMUKH, KJIACTEpHBIA MeToA, rpaduku, Tadmuibl. O0paboTka U aHATU3
CTATUCTUYECKUX MaTE€pPUaATIOB OCYIIECTBIISUINCH C UCIOIB30BaHUEM ITPOTPAMMHOIO
oOecmeueHus: nakeT «AHanu3 gaHabIX» MSExcel, Eviews 4 u Statistica 6.0.

Hayynasi HOBHM3HA pe3yJbTATOB HCCJIAEI0BAHMS COCTOUT B TOM, YTO
pa3paloTaHbl, MNPEJIOKEHbl U anmpoOUPOBaHbI, paHEE HE HCCIEIOBAaHHbIE C
HOBBIMU pe3yibTatamu B Kazaxcrane, MeTOAUYECKHUE MOJIXO/bl, SKOHOMUYECKUE
MOJIEIM, CHUCTeMa KpuTepueB (OpPMUpPOBaHHUS, BbIOOpa U  peanu3aluu
JIOJITOCPOYHOM CTpaTernu O0aHKOB, CTPATErMUYECKOro MOBEICHUS U MEHEIKMEHTA
B YCJIOBUSIX HEOIPEIECIIEHHOCTH U PUCKA.

B nporuiecce uccreioBanus MOTYyYEHBI CIEAYIONINE HAYYHBIE PE3YIbTaThl,
OMpeIEeIAIONINE HOBU3HY JIUCCEPTAIUU:

1. YcoBepiieHCTBOBaHA TEOPETHUKO-2KOHOMHYECKass MOJEIb BbIOOpa U
peanuzalu cTpaTerud B OaHkax BToporo ypoBHsi KaszaxctaHa, Ha OCHOBeE
CTPAHOBBIX OCOOCHHOCTEW BHYTpPEHHEN M BHEIIHEW Cpejibl, a Takke (PUHAHCOBOTO
COCTOSIHUSI CaMHX OaHKOB.

2. Jlano osMmupuyYeckoe OO0OCHOBaHWE HaJWYUs MOHOIOJUCTHYECKOM
KOHKYpPEHIIMM Ha pbIHKE OaHKOBCKUX yciyr B KazaxcTtaHe Ha OCHOBE aHaIu3a
OCHOBHBIX TOKa3zaTeseil NesaTeIbHOCTH 0OaHKOB BTOpPOro ypoBHs B Kazaxcrane 3a
2012-2015 roppr.

3. Pa3zpaboTaHbl 5KOHOMETPUUECKUE MOJIENH, MO3BOJISIONINE PAHKUPOBATH U
KOJIMYECTBEHHO OIEHUTHh CTENEHb BIUSHUS PA3JIMYHBIX  YIPABIAEMBIX U
HeympaBisieMblX (DaKTOPOB Ha KpPEIUTHBIE PHUCKH, a TakKe PEHTA0EIbHOCTD
aKTUBOB 0aHKOB BTOpOro ypoBHs Pecnyonuku Kazaxcran.



4. PekoMeH/IOBaHAa MOJI€NIb TOCTPOCHUSI MHOTOMEPHOM KJIacTepH3allHH,
00BSICHSIOIIAsT OCOOCHHOCTH CTPATETUUECKOTO MOBE/ICHHSI OAaHKOB BTOPOT'O YPOBHS
Pecnyonnku Kazaxcran B 2009-2015 rogax.

Ha 3ammTy BBIHOCATCA cjieayIolue 3J1eMeHThbl HAyYHOi HOBU3HbI:

1. O0uiass TEOPETUKO-3KOHOMUYECKass MOJI€Nb, BKIIOYAIONIAs CHUCTEMY
BHEIIHUX U BHYTPEHHUX (HaKTOPOB, BIMSIOMIMX HAa PEHTA0ENbHOCTH OAHKOB U
KpEJIUTHBIE PUCKU, METOAO0B, MOJEJEH U MPUEMOB JUATHOCTUKH (DOpMUpOBaHMUS,
BBIPAOOTKM M peaju3allid CTpaTerud Ppa3BUTHS OaHKOB B YCJIOBUSX
HEOMpPEACICHHOCTH U PUCKA.

2. MeTonvka OIEHKH YPOBHS KOHKYPEHUHMH B OaHKOBCKOM CEKTOpE
Kazaxcrana B nuHamuke 3a 2012-2015 roasl Ha OCHOBE UCITOIB30BAaHUS U pacyeTa
ungekca ['epbunnans-XupiiMana, KOTopasi SMOUPUYECKUA MOATBEPANIIA HATUYHE
MOHOMOJIUCTUYECKOTO 0aHKOBCKOTO pbiHKa B Kazaxcrane.

3. MeTouka CHUCTEMHOM OIIEHKM KPEAUTHBIX PHUCKOB OaHKOB BTOPOIO
ypoBHs U ee ampoOanus B KazaxcTaHe Ha OCHOBE MOCTPOCHHS KOPPEIAIIMOHHO-
pPErpecCUOHHBIX  Mojenell  (mapHbIX, MHOMXECTBEHHBIX), CIOCOOCTBYIOIIUX
BBISIBIICHUIO YIPABISIEMbIX M HEYNpaBIseMbIX (PAKTOPOB PHUCKOB, a TakxKe
YCTAHOBJICHUIO KOJIMYECTBEHHOW B3aUMOCBSI3U MEXJIYy HHUMHU. 3HAHUE TaKUX
(akTOpOB, a TaKK€ PAaHKUPOBAHHE MO YPOBHIO MX 3HAYMMOCTH HAa KPEIUTHBIC
pUCKH OaHKOB, CIOCOOCTBYIOT BBIOOpY U NpHUHATHIO OaHkamu Oolee
000CHOBAHHOMW CTPATETUU PA3BUTHUS B YCIOBUSIX TJI00ATBHON HEONPEIEIEHHOCTH U
PHUCKOB.

4. MeTonnka MOCTPOEHUS KOHOMETPUUYECKON MOJEIM OIEHKH KIIFOYEBBIX
(akTOpOB, BIUSIONIMX HAa YPOBEHb PEHTAOENBbHOCTH AKTUBOB OaHKOB BTOPOTO
ypoBHsi Kazaxcrana, a Takke YCTAaHOBJIEHUIO KOJIMYECTBEHHOW B3aMMOCBS3U
MEXKJy HUMH, MO3BOJUT OaHKaM OoJiee OCO3HAHHO YIPaBISATh PEHTAOEITHLHOCTHIO
CBOMX aKTHBOB, BBIOMpaTh M TMPUMEHSIThH Oosiee OOOCHOBAHHBIE CTpPATETUH
Pa3BUTHUA B YCIOBUSIX HEONPEJEIEHHOCTH U PUCKOB.

5. Metoauka MOCTPOEHUSI MHOTOMEPHOW KJIACTEpHOM Mojenu OaHKOB
Kazaxctana c BblgeneHueM 6 OaHKOBCKHX KJIACTEPOB MO CEMHU KIIOUYEBBIM
napaMeTpaM KOHKYPEHTOCIIOCOOHOCTH: PeHTA0EeIbHOCTh KanuTaia, J0Js KanuTasna
B AaKTUBAaX, [ICTIO3UThI/KamuTal, JOJs HepadOoTaloluX 3aliMOB B KpeIUTaXx,
COOTHONIEHHE MPOBU3UHI MO HEPaOOTAIOUIUM 3aiiMaM K KpeIuTaMm, COOTHOIICHUE
pacxoJIoB K aKTHUBaM, JIOJs aKTUBOB Kaxxaoro Oanka. [lpum ucnonb3oBaHuu B
JMHAMHKE OHAa TIO3BOJIIET TMPOBECTH OIEHKY M  BBIIENUTH Hauboiee
1esecooOpa3Hble CTPATeTHMH Pa3BUTHS OaHKOB, KOTOpPBIE OOECIEUMBAIOT HX
HauOosiee BBICOKHE (PMHAHCOBO-3KOHOMHUYECKHE IOKa3aTelld B JOJTOCPOYHOM
nepuoJe.

TeopeTnueckass 3HAYUMOCTH Pe3yJIbLTATOB MCCJIEOBAHUS ONPEICIICTCS
TE€M, YTO B XOJI€ aBTOPCKOI'0 MCCJIEAOBAaHUS MOJIYY€HBI BBIBOJLI U MPEIJIOKEHUS,
KOTOpblE MOTYT VIYYIIUTh HMEIOLIUMECS TEOPETHUUECKUEe U MPUKIaJTHBIC
pa3pabOTKH B 00JACTU CTPATETHYECKOr0 yrpaBiieHus: OaHkamMu. OHU MO3BOJISIOT:

® YTOUHUTh U  JOMNOJHHUTh  TEOPETHUKO-METOJOJIOTUYECKHE  ACIEKThI
CTPAaTernueCcKOro ynpanjieHus B OaHKax,



® [OBBICUTh  OOOCHOBAaHHOCTh  YIPaBJICHYECKUX  PEIICHHA  IyTeM
MPUMEHEHUSI SKOHOMETPUUECKUX MOJIENEH, MO3BOISIOMMX 00Jiee MOJIHO U TOYHO
OMHCATh CTPATETMUYECKOE MOBEACHUE OAHKOB B COBPEMEHHBIX YCIOBUSX,

® BBIABUTH M CHUCTEMATH3WPOBATh KIIIOUEBBIE BHEIIHWE W BHYTPEHHHE
(GakTophl, BIUAIOIIME HA NPHUHITHE CTPATETMYECKUX pEIIeHH OaHKaMu B
COBPEMEHHBIX ycioBusx Ka3axcrana;

e OmpeAcNuTh Haubosee Ieliecoo0pa3Hble CTpaTeruu pa3BUTUSI OAHKOB B
JIOJITOCPOYHON MEPCTICKTUBE.

IIpakTHyeckass 3HAYUMOCTH Pe3yJbTATOB COCTOMT B BO3MOXHOCTH
UCIIOJIb30BaHUSI METOJI0B, MOJIEJIEH, TOJIXO/I0B U BBIBOJIOB pa0OTHI:

e B pamkax peanusauuu Crpareruun «Kazaxctan-2050» u ['ocynapcTBeHHOM
porpaMmsbl MO (POPCUPOBAHHOMY HHIYCTPUATIbHO-MHHOBAIMOHHOMY Pa3BUTHIO
0oJiee Ka4YeCTBEHHO OLIEHUTh M 0TOOpaTh MOTEHIMAIbHBIE OAHKHA BTOPOIO YPOBHS
IUIs1 KPEAUTOBAHUSI IIPOEKTOB;

® B KOJIMYECTBEHHOW OLIEHKE peanu3anuu Crtparernueckoro miana 10 2020
rofla MCHOJIb30BaThb PEKOMEHIOBAaHHBIM NOAXOJ K IIOMCKY OCHOBHBIX
CTpaTeruyecKux (pakTopoB pa3BUTHs OAHKOB B IOCTKPU3UCHBIN MEPUO;

e npu pazpabotrke Konmenuuu pa3BuTHS  (PUHAHCOBOTO  CEKTOpa
Pecny6sinku KazaxcraHn B IOCTKPU3UCHBIN MEPUOJL C LIETBIO ONPEAESICHUs TepeUHs
HanOoJiee CYIIECTBEHHBIX CTPAaTErMYECKUX PUCKOB i1 OAHKOB, NOCTPOECHUS M
BBISIBJIEHUSI CTPATErMYECKOr0 MOBEJEHUS IPyII OaHKOB, IMOJTYYEHHOIO Ha OCHOBE
WCIIOJIb30BAHUSI MHOXKECTBEHHOTO KOPPEISLMOHHO-PErPECCUOHHOTO aHAIu3a |
MHOT'OMEPHOTO KJIACTEPHOTO aHAJIN3a B JUHAMUKE;

® [IpU MOJTOTOBKE TEOPETUUYECKUX KYPCOB IPUMEHITh B Y4€OHOM Ipoliecce
no aucuummHaMm: «Teopusa puck-MeHemKkMeHTa», «Teopus cTparerndeckoro
YIPaBJIEHUS, «CTparernueckuit MEHEIKMEHTY, «IHBECTUITMOHHBII
MEHEKMEHT», « DUHAHCOBBIN MEHEI)KMEHT.

[IpencraBnennbiii  JlemaprameHTOM ~ (UHAHCOBOW  CTAOWJIBHOCTH U
ynpasieHus: puckamu HanumonansHoro banka PK akT 0 BHeApeHUH pe3ynbTaToB
HCCIICIOBAHNs TOATBEPKIAET 3HAYMMOCTHh ABTOPCKUX HAYYHBIX PE3YJIBTATOB M
BO3MOXHOTO WX MCIOJIb30BaHUS MpU pPa3padOTKe NPOrpaMMHBIX JOKYMEHTOB
JOJITOCPOYHOT0 PA3BUTHSL OAHKOBCKOI'O CEKTOPA.

PesyabraThel ucciaenoBanus. [lo teme nuccepranuu usgano 12 crared, B
TOM uyucie: 3 craTbu B XKypHanax, pekomenayemblx MOH PK, 1 crates B
KypHaJle, THIEKCUPYEMOM B Scopus, 8 cTaTel — B MaTepHallax MEKIyYHAPOIHBIX U
pecnyOIMKaHCKUX HayYHO-NPAKTHYECKUX KOH(pEepeHINH.



OnimbaeB dapxan ToprallyIbIHBIH
6D050700 — MenemxMeHT MaMaHIbIFbl OolibIHIIA «driiocodust fokTopb» (PhD)
FBUIBIMU JIOPEKECIH ajy YILIH TUCCePTALHS

AHJIATIIACHI

Taxkpipbi0obl: Typaaycbi3abik xarnaiibigaa Kazakcran PecmyOsmkachl
OaHKTepiHiH 1aMy CTPATErUsiChIH iCKe acbIpy MeH TaH/JIay MeTOA0J0TUsIChI

Jluccepranus *KYMBIChIHJIa OAHKTEP/1 IaMbITY CTPATETUSICHIH d3ipJieyre, TaHIay
MEH ICKE achIpyFa Kazipri oJICTepJl KOHE TYpPJIAYCHI3ABIK TI€H TOYEKEN 1K
KarJallblHIA CTpaTErusiHbl SKETUIAIpy OOMBIHINA YCHIHBIMAAP/BI >Kacam IIbIFapy
3epTTeNneal.

JuccepraumMsiblK  3epTTey TaKbIPpbIOBIHBIH  63eKkTiiairi. JKahannany,
KaNUTANIbIH XaJbIKApalblK KO3FANbIChl JKOJBIHAAFBl KEIepruiepial KO, >KaHa
KBUIJITAM KYMBIC ICTEUTIH OailflaHbIC KypaiJapblHbIH Maiiga OOdybl >KarqalbIHIa
OaHKTEp *KYMBICBIHBIH CBHIPTKBI KOHE 1K1 KaFAaiaapblHbIH ©3reprilliTirt Kyeiei.
Exinmii >xkarblHaH, >KaHAa Kap>KbUIBIK OHIMIEPAIH KYpIeJeHyl MEH Maiiia OoJysl,
KbI3METTEP/IIH CBIPTKBI JKardaliaapbl TYPAKCHI3JBIFBIHBIH ©CYyl OaHK KbI3METTepi
TOYEKENIHIH ©ecyiHe ajbll Keneai, Oyn OaHkTepAl Oackapy camachlHa, 9cipece
CTpaTeTHsUIbIK ~ Oackapy  camacblHa  KOWBUIATBIH  TajlaTapAbl  YIFAWTaIbI.
[IpoOneManbIK KpeAUTTEPAIH Mmaiiaa OOMybIHBIH OipaeH-0ip ce6edl MEeHEIKMEHTTIH
TOMEH JeHreilimeH cunattanaabl. CTpaTerusuiblk OacKapylIblH Kasipri 9AiCTEpiH
o3ipJey MEH MaijanaHy AeHreii, OaHKTIH CTpaTeTHsUIbIK TOPTIOl oyl /i€ >KOFaphl
neHreine emec. Tex kelOip OaHKTep FaHA JKYMENIK KypaJJapibl MaianaHajbl.
OcpiFaH OailIaHBICTBI CTpAaTETUsSHbl COMKEC TaHJay, OHbl THIMJII ICKE achIpy
Kazakctan 6aHKTEpiH canmaibl CTpATErusIbIK OacKapyabl Kypaylibuiap O0JIMaK.

JluccepranuMsjbIK 3epTTeyaiH MakcaTbl MeH Mingeri. MakcaTrbel —
TYPJIayChI3JIBIK TIEH TOMEH TOYEKEN 1K Ke31H/Ie TYPaKThl MalJadbUIbIKThl KAMTaMAachl3
eTeTIHJEH TOoyeKeNIIK >KarjaaibiHga Ka3zakCTaHHBIH €KIHIII JeHreisi OaHKTepiH
JAMBITYJIBIH THICT1 CTPATETUsIChIH TaHJAy MEH ICKE achIpy METOAOJIOTHSICHIH d31piey
MEH HET13/1eYy.

3eprrey MiHaeTTepi:

1) TypnaycChI3[bIK MEH KPEAUTTIK TOYEKEIAIK (paKTOpJapbhlH €CKEPE OTHIPHII,
0aHK CTpPATETUSICHIH KAJIBINTACTHIPY MEH AaMBITyFa TYXKbIPhIMAAMABIK 9IiCTEep.i
aHbIKTaY;

2) O6ackapyIblH peciyOINKaIbIK, OHIPJIIK TeHTeHiHAe Ka3aKCTaHAbIK OaHKTEePiH
CTpaTerusuIbIK TOpTiOIH Oaramayzsl xxy3ere acbipy xoHe SWOT — tangaynbl Koiagany
apKbUIbl HBICAHAJIBI TONTAP/IAFbl OJIAPABIH CTPATETUSIIBIK €PEIKECIH aHBIKTAY;

3) T'eppunganp-XupimmaH HHASKCIHIH KOMETIMEH Ka3aKCTaHIBIK OaHKTEPI1H
0ocekelnecTik AeHreliH Oaranay;

4) KOppensUUsUIBIK-KEMIMENIIK Tajnaay oficiHiH kemeriMeH Kazakcran
PecnnyOnukacelHIarbl  €KIHINI JEHreWai OaHKTEepJiH OYpPBIHFBI  09CEKEIECTIK



apTHIKIIBIBIKTAPBIH  KaJbINTACTBIPYFa HAPBIKTHIK OpTa (DAKTOPBIHBIH OCEPIH
aHbIKTaY;

5) kemn emeM/Il KJIACTEPIIIK TajAay 9AICI HETI31HE Ka3aKCTaHJbIK OaHKTEPAiH
KEKEJIETEeH KJIaCTepIIepIHIH CTPATETUSIIBIK TOpTiOiH Oaranay;

6) pecelik »KoHE Ka3aKCTaHJbIK OaHKTEPAiH KPEAUTTIK TOYyEKeJIIKTepiH
Oackapyaa 09CeKeNeCTiK apThIKIIBUIBIKTAP MEH CTPATETHSUIBIK TOPTINTI CATBICTHIPY;

7) OaHKTEpAIH CTPATEeTUSUIBIK TOPTIOIHIH O3IpJICHTeH MOJCIIHIH HET131H]e
OaHKTEpJIH >KEKeJereH TonTapbl koHe KaszakcTaHHBIH OaHKTIK >Kydecl VIIiH
CTpaTerusi TANTEPIH YChIHY.

KymbicTarbl 3epTrey oO0bekTiciHe KaszakcTaHHBIH  eKIHIII  JeHreilnl
KOMMEPIUSIIBIK OaHKTEP1 KbI3MET €TEe1.

3eprrey mMoHi — KazakcTaHHBIH €KIHII ACHIeHIl OaHKTEPIHAET1 CTPATETUSIIBIK
0ackapy, CTpaTEeTUsIIBIK TOPTIMN MEH CTPATETUSIIBIK MEHEI)KMEHT IPAKTUKACHI.

3eprrey oaicrepi. KolbuFan MiHAETTEpAl IIENIy MPOIECIHE Taljgay MEH
KUHAKTay, UHIYKIMS MEH JEeNYKIUs, KYPbUIBIMJIBIK XKoHE Kyuemik oaictep, SWOT-
Tangay, 3€pTTEYAlH CTaTUCTHKAJBIK OJICTEpl: TOMNTAy, KOPPEISIUSIbIK-KEMIMEITIK
Tanjay, NUHAMUKAIBIK KaTapJbl Taiaay, KJIacTepilik oJic, rpadukanap, Kecreiep
CUSIKTBI TaHBIM oJicTepl Mamananslibl. CTaTUCTUKANBIK MaTepuaiaapibl ©HICY
MeH Tangay MSExcel, Eviews 4 xone Statistica 6.0 «MomnimeTrTep 6a3achl» makeTi
OarmapiaMaliblK KaMTaMachl3 €Tyl Maigaiany apKbUIbl )KY3€re aChIpbUIIbIL.

3eprrey HOTH:KeCiHIH FBUIBIMH  KaHaJdblFbl  Kazakcranma  OypbiH
3epTTEIMETeH XKaHa HOTHXKEIEPIiH 931pJICHYIHEH, YCHIHBUTYbIHAH KOHE aHBIKTay/1aH,
OMICTEMENIK TACUIIEMEACH, YSKOHOMUKAIIBIK MOJEINb/ICH, OaHKTEPIiH Y3aK Mep3iM/Ii
CTPATEeTUSIChIH KaJIbIITACTRIPYAaH, TaHIAAy MEH ICKE achIpyJaH, TYpPJayChI3JbIK IMEH
TOYEKEeJJIIK KaFIailbIH/IaFbl CTPATETUSUIBIK TOPTIMN MIEH MEHE)KMEHTTEH TYPaJibl.

3eprrey OapbIChIHIA TUCCEPTALUSHBIH JKAHAIBIFBIH AHBIKTAWTHIH MbIHaAaN
FBUTBIMU HOTUKEIIEP aJIbIH/IbI:

l. EnmiH 1mKi >K0HE CBIPTKBI OPTachl EPEeKIIENIKTepiHIH, COHJali-aK
OaHKTEpAIH ©31HIH KapKbUIBIK >KardalbIHBIH HeriziHge KasakCcTaHHBIH EKIHIII
JeHrenal OaHKTEpIHAEr1 CTPATEeTUsHbl TaHJAay MEH ICKE aCBhIPYIbIH TEOPHUSIIbIK-
SKOHOMUKAJIBIK MOJIEI KEeTULAIPLIIL.

2. 2012-2015 xwupmapaa KazakcTtangarbl eKIHING  J@Hrewai  OaHKTep
KbI3METTEPIHIH HET13T'1 KOpCEeTKIIITEpiH Tanaay Herizinae Kazakcranmgarbl OaHKTIK
KbI3METTEP HApBIFBIHJA MOHOIOJHMCTIK OOCEKENeCTIKTIH Oap eKeHAITIHEe
SMIUPUKAIIBIK HeT137eMe Oepini.

3. Oprypii OackapbUlaTbiH JKOHE OacKapbUIMaWThIH  (aKTopiapAblH
KPEIUTTIK ToyeKenjaikrepre, conpai-ak Kazakctan PecnyOIMKachbIHBIH EKIHIII
JIeHrenal OaHKTepl aKTUBIHIH MalalbUIBIFbIHA BIKMAJIBIH capaliay MEH CaHIbIK
Oarayiayra MYMKIHAIK O€peTiH SKOHOMETPUKAIBIK MOJEIh 931pIJICH/I.

4. 2009-2015 xpuimapna Kazakctan PecnyOnMKachiHBIH €KIHINI JEHIei
OaHKTEpIHIH CTPATETUSUIBIK TOPTIOIHIH €pEeKIISTIKTEPIH TYCIHAIPETIH KOl eIIeMIl
KJIacTep KYPYABbIH MOJIEI1 YCHIHBUIBI.



Koprayra ¥fbLIBIMH JKAHAJBIKTBIH  TOMEHJerigeil  3JjieMeHTTepi
IIBIFAPbLUIA/IBI:

1. bankTepaiH nmailAanbUIbIFBl MEH KPEAUTTIK TOYEKENIIrHE, TYPIAAyChI3AbIK
MEeH TOYEKeNIIK >KarJalbiHIa OaHKTEPAIH JaMy CTPATETUSCHIH KaJbIITACTBHIPY
JIMAarHOCTUKACBIHBIH MOJIENII MEH 9JIICIHE, IIBIFAPy MEH ICKE achIpyFa 9cep €TETIH
CBIPTKBI JKOHE 1Kl (QakTopiap >KyHeCiH KaMTUTBIH Kallbl TEOPHUSIIBIK-
AKOHOMUKAJIBIK MOJEINb.

2. Kazakcranma MOHOMOMMUCTIK OAaHKTIK HapbIKTBIH 0ap eKeHAIriH
SMIIUpUKANBIK aiiraktaraH [epbunnanb-XupiiMaH WHIAEKCIH MaijaliaHy MeH
ecenrey Herizinae 2012-2015 >xpuimap nuHamukaceinaa KazakcTaHHBIH OaHKTIK
CEKTOPBIHAAFbI OACEKENECTIK JEHIeiliH Oaranay 9icTeMecCt.

3. backapbuiaThlH KoHE  OacKapbUIMANTBIH  TOYEKEIAIKTep  (HaKTOpPHIH
aHbIKTayFa, COHJIail-aK OJIApJbIH apachlHAa CaHJILIK ©3apa OalJaHBICTHI OpHATYFa
BIKIAJl €TETIH KOPPEISIUIIBIK-KEMIMEIIIK MOJEAbI1 (KYITHIK, KOMNTIK) KYypy
Herizigae Kazakcranjmarbl eKiHINl AEHreWal OaHKTEpAlH KPEIUTTIK TOYEKEAIriH
KyHenik Oaranay >koHe oJiapJibl aHbIKTay 9aictemeci. OcbhiHaai dakTopiaapasl Oiy,
COHAal-aKk  oJapAblH MOHIHIH  JeHreili OoilbiHIIA  OaHKTEPAIH  KPEAUTTIK
TOyEeKeJNJIirine capajay OaHKTEpAiH FalaMIbIK TYPJIAYCBhI3JAbIK IEH TOYEKEeN K
KarJaailbIHIa JaMyIbIH OapblHIA HET13/11 CTPATeTUsChIH TaHAaybl MEH KaObUIJaybIHa
BIKIIAJ €Te/Il.

4. KazakcTaHHBIH €KIiHII1 JEHTreial OaHKTepl aKTUBTEpl NalJaibUIbIFBIHBIH
JIeHreiiHe, COHJaif-aK OJaplIblH apachlHlla CaHIBIK ©3apa OalIaHBICTBI OpHATYFa
ocep eTeTiH Heri3ri (hakTopiapasl OarayaylblH 3KOHOMETPUKAIBIK MOJAEIIH KYpY
omicteMeci OaHKTEpre ©31HIH aKTUBTEPIHIH NalJaldbUIbIFBIH  OapbIHIIA JKETE
Oackapyra, TaHJayFa >KOHE TYPJIAayChI3ABIK MEH TOYEKENAIK >KargalbiHAa JaMyabIH
aca Her13/ll CTPaTerusChlH KOJIJJaHyFa MyMKIHIK Oepe/ii.

5. bocekere KaOUIETTUTIKTIH >K€T1 HErI3Ti mapamerpi OoWbiHIIA 6 OaHKTIK
Kiactepre 0eny apkbuibl KazakcTan OaHKTEpIHIH KOIl eJIeM/I1 KJIaCTEePiHIH MOAEIIH
KYpy oAdicTeMeci: KamuTaJJIbIH MaiJadbUIbIFbl, aKTUBTEPAET1 KalUTaIIbIH YJieci,
JEMO3UTTEP/KANUTal, >KYMBIC ICTEMEUTIH 3aeMAapiAblH KPEIUTTErl YJecCi, MKYMBIC
ICTeMEUTIH  3aemaap  OOWMBIHIIA  NPOBU3USIAPABIH  KPEAUTKE  KAThIHACHI,
IIBIFBIHAAPABIH aKTUBTEPIe KaThIHACKI, opOip OaHK akTUBIHIH yieci. JuHamukana
naiianany ke3iHjae ojap Oaranay >KYyprizyre >koHe OaHKTEp/l JaMbITyAbIH OapbIHIIA
JTAUBIKTBl CTPATETUSICBIH OOJiN KepceTyre MYMKIHAIK Oepenai, o y3aK Mep3iMi
KE3€HJI€ 6T KOFaPhl KAPKBUIBIK-9KOHOMUKAJIBIK KOPCETKILITEP/1 KAMTaMAaChl3 €TEl.

3epTTey HITHIKECiHIH TeOpPHMSJBIK MJHI aBTOPJBIK 3€pTTEy OapbIChIHAA
OaHKTep/l CTpaTerusuIbIK Oackapy cajacblHIa 0ap TEOPHUSIIBIK XOHE KOJIJaHOAIbI
o3ipieMenepAl  JKaKCapTybl  BIKTUMall  KOPBITBIHABUIAD  MEH  YCHIHBICTap
aJBIHATHIHABIFBIMEH aHBIKTANAAbl. OJlap MBIHATIApFa MYMKIHJIIK Oepei:

e QaHKTEpJEri CTPATETUsUIBIK OacKapylAblH TEOPUSIIBIK-METOA0IOT USIIBIK
ACHEKTUIEPIH HAKTHLIAY MEH TOJBIKTBIPYFa,

® 3aMaHayHu JKarJaiijla OaHKTEepJiH CTPATETUSIIBIK TOPTIOIH OapbIHIIA TOJBIK
XKOHE 19N cUMNaTTayFa MYMKIHAIK O€peTiH SKOHOMETPHUKAIBIK MOJEINbIl KOJJAaHy
apKbUIbl 0ACKapYIIBUIBIK IICIIIMHIH HET13AUTINH apTThIPYFa,
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e 3amaHayu okarjaiiga Kaszakcran OaHKTEpiHIH  CTpAaTeTHSsUIBIK — HIEHIM
KaObLIayblHA 9CEp €TETIH HET13r1 CHIPTKBI XKoHE 1K1 (haKTOpIapAbl aHBIKTAYFa JKOHE
KYHUENeyre,

® y3aK Mep3iMJl KellellleKTe OaHKTep JaMybIHbIH OapblHIla JaWbIKTHI
CTpaTEeTUsICHIH aHBIKTayFa MYMKIHAIK Oepe/l.

HoTtmkenepain ic :xy3iHgeri MaHbI3bI KYMBIC OJICTEPIH, MOJEIBAEPIH,
TOCUIIEMEC] MEH KOPBITHIHIBUIAPBIH Ma1alaHy MYMKIHJIITTHEH TYPabl:

o «Kazakctan-2050» CrpaTerusicblH *oHe YAeMeldl UHIYCTPUSIIIbI-
WHHOBAIIMSUUIBIK JAMYJbIH MEMJICKETTIK OarjapilaMachlH ICKE achlpy
HIETIHAE >KoOamapApl HECUENEeHAIpYy YIUIH oJIEYeTTlI eKIHIIl JEeHTeul
OaHkTep 1 OaphIHIlIa canaibl Oaranay MEH TaHJaraH/a;

o CrparterusuiblK sxocmapiabl 2020 >KputFa JIeHiH 1CKE achIpyJbl CAHABIK
OarajiayJla TIOCTHAFApbhIC KE3€HIHJE OaHKTep JaMYybIHBIH HET13r1
CTpaTeTUsUIbIK  (paKTOpJapblH 13leyre  YCBHIHBUIFAaH  9AICTepi
namnjajganraHa;

e bankrep yiiiH OapbIHIIA MAaHBI3/bl CTPATETUSUIIBIK TOYEKEIIKTEP Ti30€CiH
aHbIKTay, KOINTEereH  KOPPEeISUMUIbIK-KeMIMEIAIK  Taljgay  MeH
JMHAMMKAAFbI KOIl eJIIIeM/I1 KJIacTepIiK Talaay/ bl Maiiianany HeTi31H]1e
aJbIHFaH OaHKTEp TOOBIHBIH CTPATETHSUIBIK TOPTIOIH KYPY MEH aHBIKTAy
MakcaTbhIHAa MOCTIAFIaphICThIK Ke3eHae Kazakctan PecnyOnnkachIHBIH
KAp>KbUIBIK CEKTOPBIH JaMBITY TYXKBIPbIMJIAMAaChIH d31pJiey Ke31H/E;

® TEOPUSIBIK  KypcTapAbl  JallblHOaFaH  Ke3[e  OKy  IpOoIeCiHe
«MeHeIKMEHT-TOYEKENIl  TEOPUSICHI», «CTpaTerusabiK Oackapy
TEOPUSICHIY, «CTpaTerusiiblk ~ MEHEIXKMEHTY, «IHBECTUITUSIIBIK
MEHEIKMEHT», « Kap>KbUTbIK MEHEI)KMEHT» MOHAEPIH KOJIIaHYy.

Kazakcran PecniyOnukaceinbiH ¥ ITThIK banki KapKbUlbIK TYpaKkThUIBIK TIEH
TOyEKeNIIKTEpAl Oackapy JemnapTaMeHTI YChIHFAH 3€pTTey HOTUKEIEPIH EHTI3Y
TypaJibl aKTi aBTOPJBIK FBUIBIMM HOTHKEJIEP/IH MaHBI3ABUIBIFEI MEH OJapabl
OaHKTIK CEKTOPJbIH Y3aK MEp3iMJil JIaMybIHbIH OaraapiaMaliblK KY>KaTTapblH
o3ipJiereH Ke3je naijanany bIKTUMAIbIFbIH aliFaKTalIb.

3eprrey HoTHKeJepi. [luccepranus TakbpIpblObl OoiibiHIIA 12 Makana
mbIKThI, OHbIH 1miHae: KP FBM yceinran xypHanmapna 3 makana, Scopus-te
MHJIEKCTENTeH XXypHaiaa | Makala, XaiablKapajblK ®KoHE PECIYyOINKAIBIK FHUIBIMHU-
MPaKTUKAJBIK KOHPEpPEHIIUsIIap MaTepralapbiHaa — 8 MaKana.



ANNOTATION

Dissertation for a degree of "the doctor of philosophy" (PhD) in the specialty
6D050700 — Management
Alimbayev Farkhad Turgayevich

Subject: Methodology of a choice and strategy implementation of
development of banks of the Republic of Kazakhstan in the conditions of
uncertainty

In dissertation work modern approaches to development, a choice, strategy
implementation of development of banks and development of recommendations
about enhancement of strategy in the conditions of uncertainty and risk are
researched.

Relevance of a subject of dissertation research. In the conditions of
globalization, removal of obstacles on the way of international movement of the
equity, emergence of the new quickly operating means of communication
variability of external and internal operating conditions of banks amplifies. On the
other hand, complication and emergence of new financial products, growth of
instability of external conditions of activities leads to growth of risks of banking
activity that increases quality requirements of bank management, especially
strategic management. One of the reasons of emergence of the problem credits is
the low level of management. Level of development and use of modern approaches
of strategic management, strategic behavior of bank for the present is at the low
level. Only some banks use systematic tools. In this regard, the adequate choice of
strategy, its effective implementation, become components of high-quality
strategic management by banks of Kazakhstan

Purpose and tasks of dissertation research. The purpose — to develop and
prove methodology of a choice and implementation of adequate strategy of
development of banks of the second level of Kazakhstan in the conditions of
uncertainty and risk which would provide steady profitability in case of low risks

Tasks of research:

l)to determine conceptual approaches to forming and development of
strategy of bank taking into account factors of uncertainty and credit risk;

2) to perform an assessment of strategic behavior of the Kazakhstan banks at
the republican, regional levels of management and to reveal their strategic behavior
in target groups using SWOT analysis;

3) to estimate extent of the competition of the Kazakhstan banks by means of
Herfindahl-Hirschman index;

4) by means of a correlation and regression method to reveal influence of
factors of the market environment on forming of the existing competitive
advantages of banks of the second level in the Republic of Kazakhstan;

5)on the basis of a method of the multidimensional cluster analysis to
estimate strategic behavior of separate clusters of the Kazakhstan banks



6)to compare competitive advantages and strategic behavior in credit risk
management of the Russian and Kazakhstan banks

7)based on developed models of banks strategic behavior to recommend
types of strategy for separate bank groups and a bank system of Kazakhstan

As object of research in the work are served commercial banks of the
second level of Kazakhstan

Object of research — practice of strategic management, strategic behavior
and strategic management in Kazakhstan banks of second level.

Research method In the process of objectives tasks solution following
knowledge methods were used: analysis and synthesis, induction and deduction,
structural and system approaches, SWOT analysis, statistical methods of research:
group, correlation and regression analysis, analysis of ranks of dynamics, cluster
method, schedules, and tables. Handling and the analysis of statistical materials
were performed with using of the software: packet "Data analysis" MS Excel,
Eviews 4 and Statistica 6.0.

Scientific novelty of research results consists that are developed, offered
and approved, earlier not researched with new results in Kazakhstan, methodical
approaches, economic models, system of criteria of forming, a choice and
implementation of long-term strategy of banks, strategic behavior and management
in the conditions of uncertainty and risk

In the process of research the following scientific results determining
novelty of the thesis are received:

1) The theoretical-economic model of a choice and strategy
implementation in banks of the second level of Kazakhstan, on the basis of country
features internal and environment, and also a financial condition of banks is
enhanced

2)  Empirical reasons for availability of monopolistic competition in the
market of banking services in Kazakhstan on the basis of the analysis of the main
indicators of activities of banks of the second level in Kazakhstan for 2012-2015
years are this.

3) The econometric models allowing to range are developed and
quantitatively to estimate extent of influence of wvarious managed and
uncontrollable factors on credit risks, and also return on assets of banks of the
second level of the Republic of Kazakhstan

4)  The model of creation of multidimensional clusterization explaining
features of strategic behavior of banks of the second level of the Republic of
Kazakhstan in 2009-2015 years is recommended.

The following elements of scientific novelty are submitted for
protection:

1. The general economic-theoretical model including system of the
external and internal factors influencing profitability of banks and credit risks,
methods, models and acceptances of diagnostics of forming, development and
strategy implementation of development of banks in the conditions of uncertainty
and risk
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2. A competition level assessment technique in the banking sector of
Kazakhstan in dynamics for 2012-2015 years on the basis of using and calculation
of an Herfindahl-Hirschman index who empirically confirmed availability of the
monopolistic banking market in Kazakhstan

3. Methods of systemic credit risk assessment of banks of the second tier

and its testing in Kazakhstan on the basis of the construction of correlation and
regression models (double, multiple), facilitating the identification of controlled
and uncontrolled risk factors, as well as the establishment of quantitative
relationship between them. Knowledge of these factors, as well as the rankings in
terms of their importance to the Banks credit risk, contribute to the choice and
adoption of more reasonable development strategy in the context of global
uncertainties and risks.

4. The method of constructing an econometric model of evaluation of
key factors influencing the level of profitability of assets of second tier banks of
Kazakhstan, as well as the establishment of quantitative relationship between them.
It will allow banks to more consciously manage the profitability of its assets, select
and apply a more informed development strategy under uncertainty and risk.

5. The method of constructing a multi-dimensional cluster model of
banks in Kazakhstan with the release of 6 banks clusters with seven key parameters
of competitiveness: profitability of capital, the part of capital in assets,
deposits / capital, the proportion of non-performing loans in credit, the ratio of
provisions for non-performing loans to credit, the ratio of costs to assets, the part
of assets of each bank. When used in dynamics it allows evaluating and selecting
of the most appropriate strategy of banks development, which provide them with
the highest financial and economic performance in the long run.

The theoretical significance of the research results is determined by the fact that
during the author's research conclusions and suggestions, which can improve
existing theoretical and practical elaboration in the field of strategic management
of banks, are obtained. They allow to:

* clarify and complement the theoretical and methodological aspects of strategic

management in banks,

* improve the validity of management decisions by applying econometric

models, which allows to describe of the strategic behavior of banks in modern

conditions more fully and accurately

« Identify and systematize the key internal and external factors affecting on the

strategic decisions, made by banks in modern conditions of Kazakhstan;

« identify the most appropriate development strategy for banks in the long run.
The practical significance of the results is the possibility of using the methods,
models, approaches and conclusions of the work:
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« within the realization of the Strategy "Kazakhstan-2050" and the State
program for accelerated industrial-innovative development assess and select
potential second-tier banks for lending to projects more qualitative;
* in implementing of the recommended approach to search for the key strategic
factors for the development of banks in post-crisis period in quantity assess of
the implementation of the Strategic Plan until 2020;
 with the developing of the Concept of development of the financial sector of
the Republic of Kazakhstan in the post-crisis period in order to determine the
list of the most significant strategic risks for the banks; construction and
identification of the strategic behavior of groups of banks. Concept is obtained
through the use of multiple correlation and regression analysis and multi-
dimensional cluster analysis in the dynamics;
 with the preparation of theoretical courses used in the learning process in the
disciplines: "Theory of Risk Management", "Theory of Strategic Management",
"Strategic Management", "Investment Management", "Financial Management".
Presented by the Department of Financial Stability and Risk Management of
National Bank, act about the implementation of the research results confirms the
importance of the author's scientific results and their possible use in the
development of program documents for the long-term development of the banking
sector.
Research results. On the topic of the dissertation 12 articles are published,
including 3 articles in journals recommended by the MESoRK, 1 article in the
journal which is indexed in Scopus, 8 articles - in the materials of international and
republican scientific-practice
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