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The Relevance of the Research. In the current business landscape affected by a
variety of ongoing international integration projects, one of the main problems is the
increased uncertainty, and the accelerated pace of economic change. Uncertainty
mainly has a negative effect on companies adopting the strategy to the new
challenges. Under these conditions , existing policies need to be changed and the
subject of strategic management is not the company itself but the development of
strategy.

Problems of strategic development are particularly relevant for companies in
Kazakhstan due to the fact that Kazakhstan is an active participant in economic
integration processes. Ongoing reforms in trade policies lead to changes in the
economic, political, and social life of the country. These problems are very complex
and relevant, thus this is the chosen topic of the thesis.

The aim of research.

The aim of our research is to develop theoretical and methodological aspects of
strategic decision making process of Kazakhstan companies during the transition
period of international economic integration.

In accordance with this aim the following objectives were set:

- to explore the nature and theoretical content of the concept of "strategic
development”;

- to examine economic integration as the main factor for the expansionist
strategy of the company;

- to analyze the structure and stages of economic integration on the example of
NAFTA;

- to identify the effects of integration on companies, as well as on
macroeconomic and social indicators;

- to investigate the effect of protectionist policies on local companies, taking
into account the financial and information barriers;

- to investigate the effect of protectionist policy on the small and medium
enterprises (SME) taking into account financial and informational frictions.

Object of study is the activities of companies in times of changing trade policy
of the country.

Subject of study is the organizational and economic aspects of strategy
formation of companies under the influence of changes in the company's external
environment.



Research methods.

We used the methods of theoretical modeling, of logical, systematic, and
comparative analyzes, of building econometric models, of statistical analysis of the
data using econometric analysis package Stata 9.0.

Scientific novelty of the research is as follows:

- new approaches to strategy development of companies in times of economic
integration;

- the main barriers in the form of two groups of financial market frictions
(information and financial friction) to examine the impact of economic integration;

- the effect of the country's participation in the trade union on the main
components of the external environment of the company, namely indicators of
economic and social development;

- linear regression method and empirical tests conducted to assess the effect of a
protective tariff (first used);

- recommendations on the development strategy in the context of changes in
trade policy and the introduction of customs duties.

The provisions for the defense are:

- author's definition of "strategic development of companies™ through the prism
of the impact of environmental factors;

- recommendations for the choice of company strategies in the presence of
barriers to international trade;

- the long-term effect of protectionist policies on the basis of a theoretical model
of human capital accumulation. Our novel model takes into account the friction of the
labor market and predicts that protectionist policies applied to a small firm industry
can lead to a new higher wealth equilibrium;

- proposed an index of social welfare (SWI), and performed calculations for the
EurAsEC countries.

The practical significance of the research (connection of the dissertation topic
with national state programs as well as target republic and regional scientific
and technical programs).

The results of our study have practical value as a guidance for policy making of
the Republic of Kazakhstan. The outcome is also significant for companies that face
with challenges of economic integration.

Our thesis complies with the standards of the one of the core principles of
national strategy '‘Kazakhstan’s way — 2050: common aim, common interests,
common future' describing the terms of mutually beneficial openness. The results
of the thesis is also satisfy to the purpose of the government program "Productivity
2020" for accelerated industrial - innovative development of Kazakhstan for 2010-
2014.
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KOMIAHUSIHBIH CTPATErUSUIBIK T1aMYbI»)

JluccepTanusiJibIK 3epTTey TAKbIPbIOBIHBIH 03€KTIIri.

Kazipri TaHmarbl HapbIKTHIK IIapyallbUIbIK CBIPTKbI OpTa ©3repicTepiMeH
apTTACTHIPBIIFAH  JKOFAphl  JIOPEKENIETl TYPIAayChI3ABIKIICH CHIMaTTalaIbl.
TypnaychI3IblK, HET131HEH, >KaHa 3aMaH TallanTapblHa OediMmzaeny YIIH o3
CTpaTerusijIapblH ©3repTyre MYKTaXK KOMIAHHUSIAp KBI3METIHE KaFbIMCBI3 9CepiH
Turizedl. byn skarmainapia OpeKeTTeri CTpaTerusjiap e3repicTtepre YUIbIpaabl
JKOHE CTPATETHSIBIK MEHEIKMEHTTIH OOBEKTICI KOCIMOPBIHHBIH 631 €éMeC, OHBIH
JaMybl 00J1aJIbl.

Kazakcran koMmaHusuiapbl YIIIH MYHJAAi 3aMaH TaJlallTapbIHBIH Oipi OOJIBITT
eJJIIH PKOHOMMKAJIBIK HMHTErpaius yiAepiciHe OesiceHe KaTbicybl caHamanbl. Cayna
casiCaThIH/IaFbl ©3TepICTEP SKOHOMUKAIBIK, CasACH >KOHE OJIEYMETTIK caja/iaJlarbl
aybITKyJlapra okejemi. byn karmaiia opekeTTeri crpaTerusuiap esrepicrepre
YIIBIpAIbl, )KOHE JIe CTPATETUSIIBIK O0acKapyJblH OOBEKTICI OOJBIN KOCITOPHIHHBIH
@31 eMec, OHbIH Jamybl TaObutanbl. KepceTiminm OThIpFaH Macelenep MEeNIMIHIH
KYPAEILIITT MEH ©3€KTLIIT1 3€pTTeY TaKbIPHIOBIH TAHJAyFa HET13 OOJIIbI.

3eprreyain MaKcaTbl MeH MiHIeTTEpI.

3eprTeyniH  Makcatbl  Ka3zakCTaHHBIH ~ XaJbIKapaiblK  YKOHOMUKAJBIK
WHTETpaIHsFa KATBICYBI JKaF TalbIHIaF bl KOMITaHHUS CTPATETUSACHIHBIH
KJIBITITaCYbIHBIH TCOPUSIIBIK-9ICTEMENTIK aCIIEKTIIEPIHIH AaMybl OOJIBIN TaObLIA/IbI.

Ochl MaKcaTKa coikec Keneciieit MiHAeTTep aHbIKTaJ bl

- «CTPATETUSIIBIK AaMy» TYCIHITIHIH MOHI MEH TEOPUSIIBIK Ma3MYHBIH 3€pTTEY;

- OKOHOMHUKAJIBIK  MHTTEpAIUSHBI ~ KOMIAHUSHBIH  DKCIAHCUOHUCTIK
CTPATETUSICHIHBIH 0acThl (PAKTOPHI PETIHIIE 3€PTTEY;

- HA®DTA yiipIMBl MBICABI HETI31HAEC DSKOHOMHMKAJBIK HWHTETPAIUsSHBIH
KYPBUIBIMBI MEH KE€3€HIH Tajay;

- DKOHOMHMKAJIBIK HWHTETPAIMSIBIK OJAaK IIeHOCPIHAC eNIiH KOMITaHHUS
KBI3METIHE, MAaKpPOIKOHOMHKAJBIK JKOHE QJICYMETTIK WHIAMKATOpJIapFa OCEpiH
alKbIHIAY;

- KapKpl KOHE aKMapaTThIK KeIepruiepli  ecemke ajia  OTBIPHI,
MPOTEKITMOHKCTIK CasCATThIH Ka3aKCTaH KOMIIAHUSIApPbIHA OCEPIH 3ePTTEY;

- IAFBIH KOHE OpTa OM3HECKE CTPATETHs TaHIay OOWBIHIIA YCHIHBICTAP YCHIHY.

3eprTey 00bekTici. OOBEKT OOJBIN €NIH cayJa CasiCaThIHBIH ©3repiCiHeri
OHJIIPYIIIl KOMIAHUSIAPIBIH KbI3METI TaObLIaIbl.

3eprTey maHi. CHIPTKBI OpTa ©3repici EKMHIHIHAC KOMIIAHUS CTPATETUSCHIH
KJIBINTACTBIPY IbIH YHBIMACTHIPYIIBUTBIK-9KOHOMUKAIIBIK, ACTIEKTLIEpI.



3eprrey amicTepi. XKymbicTa TEOPUSIIBIK YIT1ICY, KYHENIK, JTIOTUKAJBIK JKOHE
CaJBICTBIPMAJIBI  Tajllay, SKOHOMETPHMKAJBIK YATUIepAl Kypacteipy, Stata 9.0.
HKOHOMETPUKANIBIK TaJlJlay MaKeTIH KOJJAAHY apKbLIbl MAIIMETTEP/l CTATUCTUKAIBIK
Tajaay 9MicTepl KOIIaHbLUIIbI.

3epTTeyaiH FHIJIBIMHU KAHAJIBIFBI KEJIECUIEPICH TYPAJIbl:

- DKOHOMHUKAJIBIK HWHTErpauus SKarjailblHAa KOMIIAHUSHBI  JITaMBITY
CTPATETUSCHIH KYPACTBIPY/BIH JKaHa TOCLIIep1 alKbIH A IbI;

- DKOHOMUKAJIBIK WHTETPAUSHBIH BIKMAJIBIH 3€PTTEY YIIH (AKIMapaTThIK
XKOHE KApKBUIBIK YHMKENiC) Kap>Kbl HapbIKTapbl KEAEPTUICPIHIH HETri3ri €Ki TOOBI
AHBIKTAJIIbI;

- Ennin cayna omarbiHa KaThICYBIHBIH KOMITAHUSHBIH CHIPTKBI OPTACHIHBIH
HETI3r1 KypaybIlTapblHa, HAKTHIPAK aWTKAaH/Ia SKOHOMHUKAJIBIK JKOHE OJIEYMETTIK
JaMyFa ocepl alKbIHAJIbI;

- Ilporexkuuonuctik Tapud ocepin Oaramay YuIiH OipiHIII  PeT
PErpecCUsiHbIH ChI3BIKTHI 9J11C1 KOHE AIMITUPHUKAIIBIK TECTTEP KOIAAHBLIIBL;

- Cayna casicaTtbl e3repici oHe Oak CalbIFbl EHTI3UTyl KarJalbIHIA
CTPATETUSIHBI TaMbITy OONBIHINIA YCHIHBICTAP 931PJICH/I.

Koprayra mplrapbuiaThiH KaFuaJaap:

- «KOMIITAHUSIHBIH  CTPATETMsUIBIK  JIaMybD»  TYCHITIH  CBIPTKBI  OpTa

(baKkTOpIapBIHBIH SCIPIH €CENKE ajia OTHIPHIT, aBTOPIBIK TYCIHIPY;
- XanplKapanblK caynaga KeAepriiep Ke3IeCKEeH KaFJaiarbl KOMITaHUs
CTPATETUSCHIH TaHIay Typabl YCHIHBICTAD;
- AlaM  KamuTajJblHBIH  KOPJAHYbl  TEOPUSJIBIK  YJrICI  HETI3IHAE
MPOTEKIMOHKUCTIK CasACaTThIH Yy3aKMep3iMaIi acepl 3eprrenal. bipiHmi per
IIaFbIH OM3HEC MHAYCTPHUSCHI YIINiH MPOTEKIIMOHUCTIK CascaT TYPaKThUIBIK
Terne-TeHAIrHE ajblll KeJeAl ereH OoJKaM[bl ajfa TapTaThlH Kap>KbUIbIK
HapbIK YHKEIICIH eCelKe alaThIH YT KOJIIaHbLIIbI;
- OneymeTTik om-aykaT wuHAekci (SWI) ycembuiaer  xkoHe Eypasus
HYKOHOMUKAIBIK KaybIMIaCcThIFBI €J1/1epl YIIIH €CEenTep KYPri3uiii.
3epTTeydiH TeOPHUSJIBIK JKOHe TIKipuOedik MaHbI3bl (AUCCEpTALUA
TaKbIPbIOBIHBIH ~ YJITTBIK MEMJICKETTIK  OaraapjaMajlapMeH, JKoHe Jie
pecnyOJMKAJIBIK  KOHe  aliMaKTBIK  FbUIBIMH  K9HE  TeXHHKAJBIK
OarpapJiamajiapMeH 0ailJIaHbICHI).

TeopusanblK JKoHE TOKIPUOETIK MAaHBI3ABUIBIFEI - 3€pPTTEY HOTHXKeJepl
OHJIIPYIIII KOMITAHUSJIAPABIH CTPATETHSCHIH TaHIay OOWBIHINA YCHIHBICTAP JKacayFa,
Kazakcran PecrnyOnnKachIHBIH IIaFbIH KOHE OpTa OU3HECIHIH 09CEKEeIECTIK OPTaCchiH
JAMBITY/bl KJIBIITACTBIPYFa MYMKIHAIK OepylH/I€ OOJBIN TaObLIa kI,

JluccepTanmsuibIK  3€pPTTCYIIH KOPBITBIHIABICHI MEH YCBIHBICTaphl ©3apa
ambIKTHIK 1eHOepinae «Kazakcran xonmel — 2050: bip makcar, Oip mynge, Oip
OoJIaaKy MEMJIEKETTIK OarmapiiaMachbIH/IA KOUWBLIFaH WHHOBALUSIIBIK
HYKOHOMHWKAHBIH WHBECTHUIUSIIBIK KYPAYBIIITAPBIH KAKCAPTy MIHJICTTEPIH OpBIHIAYFa
oarprTTasirad. ConbiMeH Katap, Kazakcran PecnyOnmkaceiasie 2010-2014 sxpuinapra
apHAIIFaH YIeMelll WHIYCTPUAAbl-MHHOBAIMSAIBIK Jamybl, «OHIMAuTK 2020»
MEMJIEKETTIK OaraapiiaMaiapblHbIH MIHACTTEPIH OPBIHAYFa Ja 63 YIECIH KOCaIbl.
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""Strategic development of companies in terms of
economic integration" (CtpaTtermyeckoe pa3BuTHe
KOMIIAHUH B yYCia0BUsAX IKOHOMHYECKOH nHTerpaunu)

AKTYaJIbHOCTh T€MbI JUCCEPTAMOHHOTO MCCJIEIOBAHUS.

CoBpeMeHHOE PBIHOYHOE XO3AMCTBO  XAPAKTEPU3YIOTCS BBICOKOW CTEHEHBIO
HEOMNpPEACICHHOCTH, OOYCJIOBJICHHONW  WM3MEHEHUSAMH BO  BHEHIHEW  cpeje.
HeonpeneneHHOCT, B OCHOBHOM OKa3bIBa€T HETATUBHBIN 3(D(PEKT HA JIeATETHLHOCTD
KOMIIaHUM, KOTOPBIE BBIHYXJIEHbl M3MEHSATh CBOM CTPATEruu [JJIsl aJalTaluu K
HOBBIM BbI30BaM. B 3THX YyCIOBUSIX [EUCTBYIOIIME CTPATETUH IOJBEPrarOTCs
U3MEHEHUSIM, U OOBEKTOM CTPATETUYECKOTO MEHEIKMEHTAa  SIBIISIETCA HE CaMo
MpEANPUSATUE, & ETO PA3BUTHE.

OnHuUM U3 TaKUX BBI30BOB JIJIsI KAa3aXCTAHCKUX KOMITAHUU SIBISIETCS AKTUBHOE
Y4acTHE CTPaHbI B IMPOLECCAX SIKOHOMUYECKOW UHTErpanuu. [lepeMensl B TOProBoii
MOJUTUKE TPUBOIAT K KOJIeOAHUSIM B HKOHOMMYECKOHM, TMOJUTUYECKOU U
courasibHOM cdepe. CII0KHOCTh M aKTyaJIbHOCTh PEIICHHs] YKa3aHHBIX MpoOJieM
MOCTY>KUJIM OCHOBAHHUEM sl BEIOOpA TEMBI UCCIICIOBAHMUS.

Ieab u 3a1a4n McCJIeI0BAHUSA.

[lenb ucciienoBaHusi COCTOUT B Pa3BUTHU TEOPETUKO - METOAO0JOTMYECKUX
acrekToB (OPMHUPOBAHMS CTpATETUU KOMIIAHUM B ycioBUsx ydactus Kazaxcrana B
MEXKYHAPOIHON SKOHOMUYECKOW HHTETPAIlUH.

B cooTBeTcTBUU € ATOM 11E€TBI0 OBLT OTIPE/IETICH CIEKTp 3a/4a4:

- HCCIIEIOBATh CYUIHOCTh U TEOPETHUYECKOE COJIEpHKAHUE MOHSATHUS
"cTparernueckoe pa3Butue';
- HU3Yy4UTh HDKOHOMHYECKYI0 HMHTETpaIllMI0 Kak TJIaBHBIA  (hakTop

HKCIIAHCHOHUCTCKOW CTPaTeErny KOMITAHWH;

- TPOAHAJIU3UPOBATH CTPYKTYPY M ITambl IKOHOMHYECKOW HHTETpalfi Ha
npumepe HADTA;

- BBIABUTh  BJIMSIHUE  y4YacTHE€ CTPaHbl B paMKax 3KOHOMHUYECKOIO
MHTETPALlMOHHOTO COI03a Ha JIeITEeIbHOCTh KOMMAaHUHM, MAaKpOAIKOHOMHYECKHE U
COLIMAJIbHBIE MHAUKATOPHI,

- uccneaoBath 3(PGHEKT MPOTEKIIMOHUCTCKOM MOJMTUKA Ha Ka3aXCTaHCKUE
KOMITaHHUH, C y4€TOM (PUHAHCOBBIX U MH(GOPMALIMOHHBIX 0aphEPOB;

- MPEAJIOKUTh PEKOMEHIAIIUHU TI0 BBIOOPY CTPATErHH ISl MAJIOTO M CPEIHEro
ousHeca.

O0bexT uccaenopanusa. O0bekTOM HCCIe10BaHUSA ABJISIETCS
NEeATEIbHOCTh IPOU3BOJICTBEHHBIX KOMIIAHUM NP U3MEHEHUU TOProOBOM MOJUTUKU
CTpPaHBI.



Ipeamer wuccaenoBanus. IIpenmer wuccnenoBaHus OpraHu3alOHHO-
HKOHOMHUYECKHE acCHeKThl (OPMUPOBAHUSI CTPATETMM KOMIAHUM MOJ| BO3JCHCTBUEM
V3MEHEHUN BHEIIHEN CpEebl.

Metoabl ucciaenoBanns. B pabore MCHoib30BaHbl METO/ABI TEOPETUUECKOTO
MOJEIUPOBAHUSA, CUCTEMHOr0, JIOTHYECKOTO M  CpPaBHUTEIBHOTIO  aAHAJMU30B,
MIOCTPOCHUSI SKOHOMETPUYECKUX MOJEIIEH, CTATUCTUYECKHX aHAIW3 JaHHBIX C
pUMEHEHUEM NTaKeTa SKOHOMeTprueckoro aHanumza Stata 9.0.

Hay4Hasi HOBU3HA MCCJIEIOBAHUA COCTOUT B CIIEIYIOIIEM:

- BBISIBJICHBI HOBBIE MOAXOABI K (OPMHpPOBAHHIO  CTpaTeTWd  Pa3BUTHUS
KOMIIaHUM B YCJIOBHUSX YKOHOMHYECKON MHTErpaluu;

- OMpeJelieHbl OCHOBHBIE JIB€ TpyHmbl OapbepoB (DHUHAHCOBBIX PHIHKOB
(napOpMarOHHBIE U (PUHAHCOBBIC TPEHWS) U1 U3YYCHUS BIUSHUSI YKOHOMHYECKON
MHTErPaLllu;

- BbIABJIEH 3(Q(EKT OT yyacTHsi CTpaHbl B TOPIOBOM COI03€ Ha OCHOBHBIE
COCTABJIAIOIIME BHEIIHEN CpeAbl KOMIIAHUM, @ UMEHHO I10Ka3aTeIud SKOHOMUYECKOIO
Y COLIMAJIBHOIO Pa3BUTHS;

- BIIEpPBbIE ObUI MCHOJb30BAaH JIMHEHHBIH METOJ PETpPECCUU U IMPOBEICHBI
AMIMPUYECKUE TECTHI ISl OLEHKU 3((HEeKTa MPOTEKIIMOHUCTCKOTO Tapuda;

- pa3paboTaHbl PEKOMEHJAIMM [0  Pa3BUTHIO CTPAaTErMU B YCIOBHUAX
WU3MEHEHUS TOPrOBOM ITOJIMTUKU U BBEJICHUS TAMOKEHHBIX MOIIJIMH

IHo10:keHUs1 BBIHOCHUMBbIE HA 3ALUTY:

- aBTOPCKOE OIpPENENeHUE ' CTpaTeruy pa3BUTHsS KOMIIAHUM' 4Yepe3 MPU3MY
BIUSIHUA (DAKTOPOB BHEIIHEW CPEJIbI;

- PEKOMEHJALMK N0 BBIOOPY CTpAaTEerMu KOMIAHWN MPH HaIU4uu O0apbepoB B
MEKTyHapOIHOU TOPTOBIIE;

- M3y4Y€H JOJTOCPOYHBIA 3(PPEKT MPOTEKIMOHUCTCKON MOJUTUKU HAa OCHOBE
TEOPETUYECKONU MOJIEIIN HAKOIUICHUS YEJI0BEYECKOro KanuTaia. Briepsble NpruMeHeHa
MOJIeJIb YUMTHIBAIOLIAS TPEHHUs (PMHAHCOBOTO PBhIHKA MPEJCKa3bIBAOLIAs, UYTO IS
UHAYCTPUU Mayoro Ou3Heca NPOTEKUMOHHMCTCKAsl IOJITUKA MOXET MPUBECTH K
YCTOMYHUBOMY PAaBHOBECHIO;

- TMpEeUIOKEH HMHACKC coluanbHoro Omarococtosaus (SWI) u mpoBeneHsl
pacuetsl i crpad EBpA3DC .

Teopernyeckass U NpaKTHYECKAS 3HAYMMOCTD MCCJIeI0BAHUSA (CBA3b TeMbI
JUCCEPTALMH ¢ HALUMOHAJIBHBIMM TOCYAAPCTBEHHBIMHM MPOrPAMMAMHU, TaK Ke
KAK M LeJbI0 pecny0JUKAHCKUX M PErHOHAJbHBIX HAYYHBIX M TEXHUYECKHX
porpamMm).

TeopeTndeckass U MpakTUYECKass 3HAYMMOCTb COCTOUT B TOM, YTO PE3YJbTATHI
UCCJIEIOBAHMS TO3BOJISIIOT  pa3paboTaTh pPEKOMEHAALMH BbIOOpa CTpaTeruu
MPOU3BOJCTBEHHBIX KOMMaHUN , (GOpMHUPOBATH PAa3BUTHE KOHKYPEHTHOU cpeibl
MaJsioro u cpeanero ouszneca PecnyOnuku KazaxcraH.

BrIiBobI M peKOMEHAAIMN JUCCEPTALMOHHOIO MCCIIENOBAHUS HAIPABJICHBI HA
pelmieHre 3aaad IOBBIIIECHUS WHBECTHULIMOHHOW  COCTAaBIIIOLIECH WHHOBALMOHHOM
SKOHOMUKH, MOCTaBJICHHBIX B ['ocynapcTBeHHOM nporpamme «Ka3zaxcraHckuil myTh
— 2050: Enunas neib, eAMHbIE MHTEPECHI, eAMHOEe Oyayliee» B paMKax B3auMHON
OTKPBITOCTH. A TaKK€ TaKUM IOCYAapCTBEHHBIM ITpOrpamMMmaM Kak rocy/1apCTBEHHas


http://akkol-akmo.gov.kz/a/40/content/gosydarstvennaa_programma_po_forsirovannomy_indystrialno_inovacionnomy_razvitiu_rk_na_2010_2014_godi

nporpamma 1mo GopcUpOBaHHOMY WHAYCTPUATBHO - HHHOBAIIMOHHOMY pa3BuTHiO PK
Ha 2010-2014 ronp1, "IIpousBogurenbHocTs 2020".



