AHHOTAIUA

JCCepTalMK Ha COMCKaHKME YUYeHOM cTereHu qokTopa ¢unocodun (PhD) no
HaIpaBJICHUIO — « YYET U ayauT»

KAPIITAJIOBA AJIMA TAMEPOBHA

«MetoaoJ10THsI, OpraHru3alus yIpaBJIeHYECKOro yueTa 1 mpoliecca
O1oKETUPOBaHUS B KOMMEpUecKux By3ax Kazaxcrana»

AKTYaJIbHOCTh HCCJIeI0BaHUA. BHenpeHne yrpaBIeHYECKOTO ydeTa Hu
mporiecca OI0KETUPOBAHMS SIBJISICTCST ONPEACIISIIONTUM (aKTOPOM B CTAaHOBJICHUH
U Pa3BUTUM KOMMEPYECKHX BY30B, BCJICJICTBHE YETrO M B MOIBEME DKOHOMHKHU
Kazaxcrana. B mocnenHue TObI, COIHMAIBHO-DKOHOMHYECKAs CHUTyalHus U
CO3/IaHHE COOTBETCTBYIOIICH 3aKOHOIATEIIbHOM 0a3bl IPEAONPEICTUIIN MTOSBICHUE
B Kazaxcrane pelHKa 00pa3oBaHMs, KaK CHCTEMbl JSKOHOMHYECKHX U
WHCTUTYIIMOHAJIBHBIX OTHOIICHWH KYIUIH-TIPOAAXKH IUIATHBIX 00pa30BaTeNIbHBIX
YCIYT.

Heo6xomumocth (GopMHpOBaHUS M Pa3BUTUS CHCTEMBI YIIPaBICHYECKOTO
ydeTa U Imporiecca 010/ DKeTUPOBAHKS B BRICIIMX YUCOHBIX 3aBe/ICHUIX PecryOonuku
KazaxcTtan JuKTyeTcsi, MPOM3OIICANIUMH 3a TMOCIASAHUE JBa JICCATHICTHS
W3MCHCHHUSIMH B FOPUIUICCKOM CTaTyCce U SKOHOMHYECKOM TOJI0KEHUN BY30B.

B Ilocnanuu IIpe3unenta Pecy6nuku Kazaxcrana H.A. Hazap6aeBa Haponay
«HoBoe necsatuieTrie — HOBBIM KOHOMHYECKHUM MOJHEM — HOBBIC BO3MOXKHOCTH
Kazaxctanay oOTMeYeHO, 4YTO TIPEIJIOKCHHAs CTpaTerus HalpaBjieHa Ha
JanbHEHIIee MOBBIICHNE OJ1arococTostHUS Hapoja KaszaxcraHa, pocT SKOHOMUKH,
COXpaHCHHE MHpa M CTa0MJIBLHOCTH B OOINECTBE, YKPEIUICHHE 3JI0POBBS
Ka3axCTaHIIeB, OOecCIleueHHe KadecTBa oOpa3oBaHuUsA. B cBs3u ¢ 3TuM, ocobas
OTBETCTBEHHOCTh BO3JIaracTCs Ha HAyYHO-TEXHOJIOTMYECKHE IIEHTPHI, BBICIINC
y4eOHbBIC 3aBEJICHUS, TJIe COCPEIOTOUCH OOJIBIIION MHTEIICKTYaIbHBIM MOTCHITHA.

Heo6xo1uMo oTMETHTh, 9YTO MHOTHE BY3bl B KazaxcraHe SBISIOTCS HE TOJIBKO
y4eOHBIMH, HO U HAyYHBIMH IIEHTPAMH, KOTOPBIC BEAyT OOIIUPHYI HAYyYHYIO,
HCCIICIOBATEIIbCKYI0O M TPHUKIAIHYIO JACATEIbHOCTb. B TakuMx  yCIOBHAX
onpeneneHre 3HOEKTUBHOCTH W PE3yJbTAaTUBHOCTU KaXJOM COCTaBIISAIONIEH
(yueOHOM M HAayYHO-HCCIIEAOBATEIHLCKONW) TPEACTABISICTCS BEChMa HEMPOCTHIM U
TpeOyeT OT pPYKOBOJCTBA By3a BHEIPEHUS WHCTPYMEHTOB | TIPOIEAYD,
MO3BOJISIONINX ~ HAJIAIUTh COOp JOCTOBEPHBIX HWCXOMHBIX JaHHBIX. Jlms
OCYIICCTBJICHUS OSTOM IIETM BO3MOYKHO HCITOJIb30BAaHUE PaA3IMYHBIX METOJIOB
OpraHU3alliy YIPABJIECHYECKOTO yUeTa B By3ax. Bce 3Tu (hakTophl akTyaTu3upyrOT
pa3pab0TKy METOJOJOTHH YINPABIEHYECKOTO yueTa Ui BBICHIMX y4eOHBIX
3aBepeHUl. OHM HANPABJIICHHBI HA CO3JaHUE THOKUX, (PYHKIIMOHAIBHBIX MOJIETEH
VOPABJICHUYECKOTO  y4eTa, VYYMUTHIBAONIMX, C OJHOM CTOPOHBI, HOPMBI
JIEUCTBYIOIIETO  Ka3aXCTaHCKOTO 3aKOHOJATeIhCTBA B 00IacTH y4yera U
(VMHAHCOBOW OTYETHOCTH, MEXKIYHAPOJHBIX CTAHAAPTOB y4yeTa, a C JPYrol -



cneruuky o0pa3oBaTeTbLHON CpeAbl M BHIBI YYETHBIX OMNEparii BBICIITUX
y4eOHBIX 3aBEJICHUM.

AKTYaJnbHOCTh TEMbI UCCJIEIOBAHUS ONPENEeTCS TakkKe HEOOXOIUMOCTBHIO
COBEPILIEHCTBOBATh  YIPABICHYECKUNA yYeT, CHCTeMy OIO/KETUPOBAaHUS B
KOMMEPYECKUX BY3aX, HAMOJIHUTh UX HOBBIM COJIEPKAaHUEM, aJICcKBATHBIM HOBBIM
HKOHOMHUYECKUM peanbHOCTSIM u COOTBETCTBYIOIIUM TpeOOBAHUIM
00pa30BaTeIbHON CUCTEMBI.

Heab0 aHCCEPTAIMOHHOIO  WCCJEIOBAHUA  SIBIIICTCS  pa3paboTKa
TEOPETUYECKUX  TOJOKEHUM, METOAUYECKHMX OCHOB U  IMPAKTUYECKHUX
pEeKOMEHAAIMi MO OpraHu3allid CHUCTEMbl YIPABICHYECKOTO y4eTa M Mpolecca
OrOPKEeTHPOBaHUA B KOMMEpPUYECKHX By3ax Kazaxcrana.

O0bekTOM  HMccaedoBaHUsl  sBIseTcs  (PUHAHCOBAas  JCSATEIBHOCT,
OpraHu3alvs U METOJIbl YIPAaBIECHYECKOr0 y4YeTa U Mpolecca OlKEeTUPOBAHUS B
KOMMEpYECKUX By3ax (Ha mnpumepe: HOBOro sKOHOMHYECKOTO YHUBEpPCUTETA
uM.T.PricKynioBa).

IIpeameTomM HCCIEIOBAHMS SBISIIOTCA TEOPETHUYECKUE, METOAUYECKHE U
OpraHU3allMOHHBIE ACIEKThI, CBSI3aHHBIE C YIPABICHYECKUM YYETOM U MPOLECCOM
Oro/KeTUPOBaHUA B KOMMepUeckuX By3ax Kazaxcrana.

Hayynasi HOBH3HA HCCJICIOBAHMS TOATBEPKAACTCA  CIEAYIOIIUMU
MOJTYYEHHBIMH PE3YyJIbTaTaAMU:

1 TIlpennoxkeHa  OpraHu3allMOHHAasT  CTPYKTypa  MOpsAJKa  BEJCHUSA
YOPaBJIEHYECKOTO ydeTa B KOMMEPYECKMX BBICIIMX YYEOHBIX 3aBEJICHUSX,
MO3BOJIAIONIASA TIOJYYUTh HEOOXOJUMYIO OMNEPATUBHYIO WH(POPMAIMIO C IIEJIbIO
MPUHATHS YdKOHOMUYECKU 0OOCHOBAHHBIX PEIICHUH.

2 Pa3zpabortan mporiecC COCTaBIICHHS OIOKETOB B BBICIINX YYCOHBIX
3aBEJICHUSIX, HCIMOJb30BAaHUE KOTOPOTO IMO3BOJIUT MOBBICUTh 3()(EKTUBHOCTD
dbopMHpOBaHUS CBOJHBIX, OIEPAIMOHHBIX M BCIOMOTATEIbHBIX OIOKETOB
BBICIIETO Y4€OHOTO 3aBEJICHUS, a TAaK)KE€ CPABHEHUS IUIAHOBBIX M (PAKTUYECKUX
MOKa3aTeyiel ¢ MOCIEeAYOINM aHAIU30M MIPUYUH BOZHUKHOBEHUS CYIIECTBEHHBIX
OTKJIOHCHUH.

3 IlpemnoxkeHa wMonenb JUATHOCTUKH ¥ TPOTHO3UPOBAHUS OyIyIIMX
MEepUOAOB KaK MHCTPYMEHTa YNPABICHYECKOrO0 Y4Ye€Ta, OCHOBaHHAsg Ha IISTU
MOKa3aTeNisX pPEHTA0ENbHOCTH, HamOoJiee TMOJHO OMUCHIBAIOIINX (HDUHAHCOBOE
COCTOSIHUE BBICIIETO YUYEOHOTO 3aBEICHUS.

4 PaszpaboTaHa TIpyNmUpoOBKa 3aTpaT B IEHTPAX OTBETCTBEHHOCTH
KOMMEPUYECKUX BY30B, C IIEJIbIO MOBBIIIECHUS YPOBHS CTPATETUYECKOTO KOHTPOJIS U
yIpaBieHUs U3JIePKKaMH BBICIIETO YYEOHOTO 3aBEICHUS.

5 [IlpennmokxeHbl  METOAUYECKHE  PEKOMEHJAIIMU IO  ONTUMHU3AINU
yOpaBieHUsl 3aTpaTaMd KOMMEPUYECKHX BY30B, HAMpaBJICHHbIE Ha JOCTHUKCHUS
SKOHOMHH HAKJIQJHBIX PACXO0B.

IHonoxkeHus1 BBIHOCMMbIE HA 3amMTy. B J1aHHOM JAuCCEpPTAllMOHHOM
WCCJICIOBAHUH ObUTH MPEJIOKEHBI:

1 Meroauka OpraHU3alMOHHOU CTPYKTYpbl  TOpsAKAa  BEIECHUS
YIPABJICHUYECKOTO y4eTa B KOMMEPUECKUX BBICIINX yUeOHBIX 3aBEJCHUSAX, KOTOpas
Oasupyercs Ha ydeTe crienuPruKA CUCTEMBI 00pa30BaTEIbHBIX YCIIYT.



2 Meroauka mpollecca COCTABICHUS OIOMKETOB B BBICHIMX Y4YEOHBIX
3aBEICHUSIX, OCHOBAaHHAs Ha METOJI€ CPABHEHMS IUIAHOBBIX U (DAKTUYECKUX
IOKa3aTeseu.

3 Mopenb JUMArHOCTUKM M MPOTHO3UPOBAHUS OYIyIIMX TEPHOJIOB,
OCHOBAaHHAsI HA MHOTO(aKTOPHON MOJIeNI, PEUTUHTOBOM OILICHKHU.

4 Pazpaborana TrpynmupoBKa 3aTpar B LEHTpaX OTBETCTBEHHOCTHU
KOMMEPUYECKUX BY30B, MO3BOJSIONIAS IOBBICUTH YPOBEHb CTPATErHYECKOIO
KOHTPOJIS U yNIPABICHUS U3A€PKKAMH BBICHIETO YIEeOHOTO 3aBECHHUS.

S5 IlpemyioxkeHbl  METOAMYECKHME  PEKOMEHIAlMUd 10  ONTUMH3ALUHU
VIOPABJICHUS 3aTpaTaMd KOMMEPYECKHX BY30B, ISl JOCTHKEHHS 3KOHOMHUHU
HAKJIaJJHBIX PacXO0B.

IIpakTH4yeckass 3HAYMMOCTH. Pe3ynbTaThl, TOJYyYEHHbIE B JaHHOM
JUCCEPTALIMOHHOM  MCCJIEIOBAHWH, HAalpaBi€Hbl HA COBEPIICHCTBOBAHHE U
pa3paboTKy TEOPETHUECKUX U MPAKTUUECKUX PEKOMEHAIMHI M0 YIPaBIEHYECKOMY
yueTy U Ipoueccy 010/UKEeTUPOBaHHs B KOMMEPYECKHUX By3aX.

Peanuzanuss Ha nOpakTHUKE BBIABUHYTHIX IOJIOXKEHUH M pa3pabOTaHHBIX
METOJUK IO3BOJIAET MOBBICUTh 3(PPEKTUBHOCTH YINPABICHUS C YYETOM BCEX
($akTOpOB, BIUSIOLUIMX Ha JIEATEIBHOCTh By3a, a TAaKK€ ONEPAaTUBHO PearupoBaTth
Ha OTKJIOHEHUs (PUHAHCOBBIX MOKa3aTeNel OT HOPMAaTUBHBIX.

HayuHo-TeopeTnueckue moJ0KEeHUsI JUCCEPTAIUOHHOTO UCCIIEI0OBAaHUS ObLIH
UCITIOJIb30BaHbl MpPU pa3pabOTKe y4eOHO-METOIUYECKHX KOMIUIEKCOB JMCLMILIUH
«YrupaBineHYeCKU y4eT 1», «YrpaBieHdeckui yder 2», «PeBU3ns U KOHTPOJIb»
s cnenpanibHOcTH SB050800- «Yyer m ayauT» M NPUMEHEHBI B IPAKTHKE
npenoaaBaHus TaHHBIX KypcoB B HOY «Anmatel MeHEIKMEHT Y HUBEPCUTETY.

OTtzaenbHbIE Hay4YHBIE MMOJOKEHUS AUCCEPTALMOHHOTO HMCCIEI0BaHUSA ObLIN
UCIIOJIb30BaHbl B paMKax HAyYHO HCCIEJOBATEIbCKOIO IPOEKTa IO TEME
No5470/T®4 «Ctparerudyeckoe yIpaBlIeHHUE BY30M B YCIOBUAX pPaCIIUPEHUs
aKaJIeMHU9IECKON CBOOOBI» IO PYKOBOJCTBOM J.3.H., podeccopa CrsitoBa C.A.,
KOTOphIi BeinoiHsgeTcs B HOY umenu T.PrickynoBa B 2015 rony.

B xozxe paOoTbl HaJ AUCCEPTALMOHHBIM MCCIEA0BAaHUEM aBTOPOM COBMECTHO
C COTpyIHUKaMH ObUIa TpEUIOKEHa M ampoOMpoBaHa CHUCTEMa IOKa3aresei
olleHKM U aHanmm3a d¢dekTuBHOCTH OromkerupoBanuss B AO  «Hossiid
OkoHoMuYeckuii  YHuBepcuteT wuM. T.PeickynoBa», 1 3@QdeKTUBHOTO
IUIAHUPOBAHMS, AaHAIM3a JIOXOJOB M KOHTpOJIA 3arpaT, (POpMUPYIOIIHMX
cebecToMMOCTh 00pa30BaTENbHBIX YCIIYT;



«Ecemn sxone aynuT» Oarnapsl OoiibiHIIa Qritocodus qokTopsiHbiH (PhD) FeutbiMu
TIopeke amysbl YILIiH TUCCePTAUsChIHbIH

AHJIATIIA

KAPIITAJIOBA AJIMA TAMEPOBHA

«Ka3zakcTrangarbl KOMMEPIUUSIIBIK KOFAPFbI OKY OpPBIHIAPBIHAAFEl 0aCKapYIIBLIBIK
€cerl MeH OI0KeTTey OapbhIChIH YUBIMAACTHIPY JKOHE 9/IiCTEMENEY»

3epTTey KYMBICBIHBIH 03€KTiJiri. KazakcTaHHBIH KOHOMHUKACBHIH KOTEPY
MakcaThl MEH KOMMEPIUSIIBIK >KOFAPFBI OKY OPBIHAAPBIHBIH KaJIBIITACYhl MEH
JaMYBbIHBIH aHBIKTAyIIbl (DakToOpiapbl OacKapyIIbUIBIK €Cell TMeH OroKeTTey
OapbIChIH  HbIFATY Oonbill  TaObuiagbl. COHFBI  KBUIAAPHI, OJCYMETTIK-
HDKOHOMUKAJIBIK JKaFJaillap JKOHE 3aHHAMANIBIK HETi3Ziepre coiikec Kypy,
Kazakcrannarel O1iM HapbIFBIHBIH Taiga OOJNYBIH aKbUIbI OUTIM Oepy KbI3METIH
CaThINl aJIy KOHE CaTy KaThIHACTAPHI PETIH/IEC IKOHOMMKAJBIK *KOHE MUHCTUTYTTHIK
Kynenep 0oyKabl.

Kazakcran PecriyOnukachlHIaFbl  KOFAPFbI OKy  OpBIHJApbIHBIH
OacKapyIlIbUIBIK €Cel IMeH OMKETTey OapbICHIHBIH KYHENepiH KaJIbIITACThIPY
YKOHE JaMBITY Ka)KETTLUIIT, )KOFAPFbl OKY OPBIHIAPBIHBIH 3aHIBUIBIK MOpTE0ECl MEH
HYKOHOMUKAJIBIK JKaFJaiIapbIHbIH COHFBI €Ki OHXKBUIABIKTAFbl ©3TepiCTepiMEH
YCBIHBLIA/IBI.

Kazakctan PecnyOnukaceiabiH [Ipesugenti H.O.Hazap6aeBthiH «XKaHa
OHKBUIJIBIK — JKaHa SKOHOMUKAJIBIK epiiey — Ka3akcTaHHBIH )KaHa MYMKIHIIKTEp1»
KasakcTan xankpiHa >KOJJayblHIa, YCHIHBUTFAH cTpaterus Ka3zakcTaH XamKbIHBIH
OomnamrakTarbl JOYJETTUIIIH HBIFAUTY, HSKOHOMHUKAHBIH ©Cyl OapbICHIHBI/A,
OCeHOITIIUIIKTI KOpFay MEH KOFaMHBIH TYPaKThUIBIFBIH/IA, Ka3aKCTaHJIBIKTap.IbIH
JICHCAYJIBIKTAPhIH HBIFAUTYBIHIA JKOHE OKY CalachlH KaMTamachl3 €TYIHJIEe
OarpITTasirad. OchlFaH OalIaHBICTHI, €PEKIe >KayanKepIIUIiK, WHTEJICKTYal Ibl
miamManapbl  KOFapbl  FBUIBIMU-TEXHHUKAJIBIK  OpPTAJBIKTApPFa, JKOFAPFBI  OKY
OpBIH/IApPBIHA KYKTEIE/].

Kazakcranmarel KONTEreH JKOFApFbl OKY OpBIHAApbl TEK OuIiM  amiy
OpTAJIBIKTapbl FaHa €MeC, COHBIMEH KaTap, ayMaKThl FBUIBIMHU, 3€PTTEy IKOHE
KOJ1aHOAJbl 1C-9pEKEeTTEeP/l KYPIi3eTiH OPTAIBIKTAPBIHBIH Olpl €KeHIH aTamn anTy
KakeT. byHpnail skarmaiiia, TMIMAUIIK NEH HOTHKENIKTI aHBIKTAy 9p ’KacayllblFa
(611iM XKoHE FHUIBIMU-3EPTTEY) KaparabiM eMec, KOHE JKOFapFbl OKY OPHBIHHBIH
OacUIbIIBIFBIHAH, AaHBIKTAJFaH OacTanKbl JCPEKTEpAiH IKUBIHBIH pETTeyre
MYMKIHJIK O€peTiH Kypaji-caiMaHaap MEH TOPTINTEpAl €HTri3yll Tajaml eTel.
bynnaii MakcaTTapapl JKy3ere achlpy VIIiH, KOFapFbl OKY OPBIHIApbIHIAFbI
0acKapyIIbUIBIK €CENTl YHBIMAACTBIPY OApPBICBIHIA Op TYPIl TOCUIAEP Il KOJITAHYBI
MyMKiH. Ocbl 6apibIK (aKToOpiIap KOFapFbl OKY OPBIHIAPHI YIIIIH 0aCKapyIIBUIBIK
€CEeNTIH dJIicTeMeNepiH oHaeyre Kauaauapipaasl. Omap, Oip KarblHaH, €CEIl )KOHE
KApXKbl €CENTEeMeCi, €CENTIH XaJbIKapaJIbIK CTaHIApTHl cajajapblHIa HKEMII,
GyHKIHMOHAIABI YATUIEPIH KYpy YIIH, ajd eKIHI >KaFblHaH, OUTIM OpTaChIHBIH



©3TCLICNIKTEpl MEH >OFapFbl OKY OPBIHAAPBIHBIH €CENTIK OlepalsuiapblHbIH
TYpPJIEpIH KYPY YIIiH OaFbITTaJIFaH.

3epTTey TaKbIPHIOBIHBIH ©3EKTLIIT COHJaN-aK, KOMMEPLUHUSIIBIK HKOFApPFbl OKY
OpBIHJAPBIHAA OACKAPYIIBUIBIK €CENTi, OIHJKETTEY JKYMECIH aHbIKTa KaKETTUIIK
eTe/l, *OHE OJap/bl >KaHa Ma3MYHJApMEH, aJIeKBAaTTHIK >KaHAa AKOHOMHUKAJIBIK
IIBIHAWBUIBIKTAp MEH OLTIM KYMECIHIH TaJlalTapblHa COUKEC TOJTHIPY.

JuccepTanMsiibiK 3epTTeydiH Makcarbl Ka3zakCTaHHBIH KOMMEPIUSIIBIK
YKOFApFbl OKY OPBIHAAPBIHAAFBI TEOPUSIIBIK KAFIaWIbl, OMICTEMEIIK HETi31epIi
KOHE TIPAKTUKAIBIK VCBHIHBICTApJbI  OACKapyMIbUIBIK €Cel TIeH OIOHKEeTTey
OapBICHIHBIH KYHECIH YUBIMAACTHIPYBI OOMBIHILIA OHJIEY OOJIBIN TaObLIa IbI.

JluccepTauMsJIbIK 3epTTey HbICAHBI KOMMEPITUSIIBIK KOFapFhl OpPBIHIApAA
KApXKBUIBIK ~ 1C-OpeKeTi, 0acCKapymbUIBIK €Cem TIeH OrmKeTTey OapbhIChIH
yUBIMIACTBIPDY MEH oicteMeney Ooinbim  TaObuiafsl (Mbicanbl:  T.PwicKysioB
aThIH1aFbl JKaHa SKOHOMUKAIIBIK YHUBEPCUTET).

3eprrey mOHi, OackapymbUIBIK €cel TieH OIouKeTTey OapbIChIMEH
OaitmanbicThl  Ka3akCTaHHBIH KOMMEPIMSUIBIK —SKOFapFhl  OKY OpBIHIApbIHIA
TEOPUSIIBIK, SICTEMENIK KOHE YUBIMIACTHIPYIIBUIBIK ACTIEKTICI OOJIBIT TaObLIAIbI.

FblibIMu 3epTTeyaiH KAHAIBIKTAPbI KEJIEeCl HOTHXKEIIEPMEH JIQJICTICHE/1:

1 DxoHOMHUKANBIK IONEIAl IIEHIMAEpal KaObuliay MaKcaThIHAQ, Ka)XeTTi
KbUIJIAaM  aKmapaTThl  allyFa  MYMKIHIIK ~ O€peTiH, KOMMEpPIUSIIBIK  OKY
OPBIHIAPBIHIAFEI 0ACKAPYIIBUIBIK €CeTTI YHBIMIACTBIPY KYPBUIBIMBIHIA OacKapy
TOPTIO1 YCHIHBLIABIL.

2 Xoraprpl OKYy OpBIHIAPBIHAAFBI KypaMa, OTEPAIUsUIBIK JKOHE KOCAIKBI
OIODKETTepAl KaJbIITACTBIPYABIH KOJAAHBUIYBIHBIH THUIMIUIICIH apTThIPATHIH,
YKOFapFbl OKY OPBIHJIAPBIHJIAFbI OIOJKETTI KYpy Oaraapbl OHAEI/II.

3 JXoraprel OKY OpPBIHIAPBIHIAFBI KAPXKBUIBIK KaFIalIbl  TOJBIKTAN
alKBIHIAUTBIH, O€C TUIMIUIIK KOPCETKIMITEPIHAEC HETI3JeITreH, OacKapyIIbLIbIK
€CeNTIH  Kypajnmapbsl  peTiHae, Oonamak  Ke3eHJlI  OOJDKaWTBIH  JKOHE
JUArHOCTUKAJIBIK YIT1JIEP] YCHIHBUIFaH.

4 JKoraprpl OKy OpBIHIApBIHIAFbl  IIBIFAHIAPABI  Oackapy  KoHE
CTPATETUSIBIK OaKbUIayAblH JIGHTEHIH KOTEepy MaKCaThIMEH, KOMMEPIUSIIBIK
JKOFapFbl OKY OpBIHAAPBIHBIH  JKAYamKEpIIUNIK  OPTaJbIKTAPbIHIAA  IIBIFBIH
TonTamanaapbl OHIEIII.

5 DOKOHOMHKaNbIK YCTEME UIbIFBIHAAPABIH JKETICTIKKE OaFbITTaJIFaH,
KOMMEPITUSIIBIK JKOFApFhl OKY OPBIHAAPBIHIAFBI IIBIFBIHAAPALI  OaCKapyIbIH
OHTAMJIAHBIPYBI OOMBIHIIA 9ICTEMENIK YCHIHBICTAP YCHIHBLIBI.

Koprayra mbIFapblIaThIH TYKbIPpbIMIAP. bepiireH auccepTanusiibK
3epTTEyI€ YChIHBLIIBI:

1 bimiM  KbI3BMETIHIH  O3remieiiK JKYHeciHiH eceOiHle Her3JeNreH,
KOMMEPITUSIIBIK OKY OpBIHJAAPBIHAAFb 0acCKapyIIbUIBIK €CENTI YHBIMIACTHIPY
KYPBUIBIMBIHJIA OacKapy TOPTIOIHIH oicTeMecC.

2 XKocnaprmanraH J>KOHE€ HAKThl KOPCETKIIMTEPI CaJIbICTBIPY OmiCIMEH
HETI3/Ie]ITeH, KOFapFbl OKY OPBIHIAPBIHIAFBl KYPACTBIPBUIFAH OIOIKETTEPIIH
OarIapbIHBIH 9IICTEMECI.



3 Kemndakropiasl yiariiep MeH peUTHHTIIK OaraMeH Heri3/enreH, Oonamak
KE3€H/11 00JDKANTBIH )KOHE IMAarHOCTUKAJIBIK YJIT1IEpi.

4 JKorapfpl OKy OpBIHIApBIHJAFBl  IIbIFAHAAPABI  Oackapy  >KOHE
CTpATETUsIIBIK OaKbUIayAblH JICHTEHIH KOTEepy MAaKCaThIMEH, KOMMEPIUSIIBIK
JKOFapFbl OKY OpBIHAAPBIHBIH  JKayanmKepIIUNK OpTajbIKTapblHIAA IIBIFBIH
TonTamanapbl OHIEIII.

5 DKOHOMHUKAJBIK YCTeME IIBIFBIHAAPBIH JKETICTIKKE OarbITTaliFaH,
KOMMEPITUSIIBIK JKOFApFhl OKY OPBIHIAPBIHIAFBI IIBIFBIHAAPAL  0aCKapyabIH
OHTAWJIAHBIPYHI OOMBIHIIA JTICTEMETIK YCHIHBICTApP YCHIHBIIIHI.

Taxkipubesik MaHBI3ABLIBIFLI. bepiireH aUCCEPTANMSUIBIK — 3EpPTTEY/Ie
QIBIHFAH  HOTWXKENIEp, KOMMEPIIUSIIBIK  KOFApFbl  OKY  OPBIHAApBIHAAFHI
OacKapymIbUIBIK ecell TieH OropkeTTey Oaphichl OOWBIHINA, TCOPUSIIBIK KOHE
TOXKIPUOENIK YCHIHBICTAP/Ibl OHJICY MEH KETUIIIpyre OarbITTalIFaH.

JKoraprpl OKy OpPHBIHBIH 1C-OpPEKETIHE BIKMal €TETiH, 0apibIK (haKTopsapabl
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"The methodology, organization of management accounting and budgeting
process in commercial universities of Kazakhstan"

The relevance of research. The implementation of management accounting
and budgeting process is a determining factor in the development of commercial
universities, resulting in the rise of Kazakhstan's economy. In recent years, the
socio-economic situation and the establishment of an appropriate legislative basis
predetermined the appearance in Kazakhstan educational system and market of
educational services as economic and institutional relations of sale and purchase of
paid for-profit educational services.

The need for formation and development of management accounting system
and budgeting process in higher educational institutions of the Republic of
Kazakhstan is dictated occurring over the past two decades, changes in the juridical
status and economic situation of high schools.

In President's Messages of the Republic of Kazakhstan N.A. Nazarbayev to
the people "New Decade - New Economic Growth - New Opportunities for
Kazakhstan" noted that the offered strategy is directed on the further improving the
well-being of the people of Kazakhstan, economic growth, conservation of peace
and stability in society, improving the health of Kazakh people, the quality
assurance in education. In this regard, special responsibility lies on the scientific
and technological centers, universities, where high intellectual potential is
concentrated.

It must be noted, that many institutions in Kazakhstan are not only

educational, but also scientific centers, which conduct extensive scientific, research
and applied activities. In such conditions, to determine the effectiveness and
efficiency of each component (teaching and research) is not very simple and
requires the University administration's implementation of tools and procedures to
ensure the collection of reliable baseline data. For the purposes of this goal is
possible to use different methods of organizations of management accounting in
universities. All these factors actualize the development of management
accounting methodology for higher education.
They are aimed at creating a flexible, functional models of management
accounting, taking into account, on the one hand, the rules of the Kazakhstan
legislation in the field of accounting and financial reporting, international
accounting standards, and the specifics of the educational environment and the
types of accounting operations in higher education.

The relevance of the research is also determined by the need to improve the
management accounting, budgeting system in commercial high schools, to fill



them with new content, adequate new economic realities and the relevant
requirements of the educational system.

The aim of the dissertation is the development of theoretical positions,
methodological foundations and practical recommendations for the organization of
system of management accounting and budgeting process in commercial
universities of Kazakhstan.

The object of the study is the financial activities of the organization and
methods of management accounting and budgeting process in commercial
universities (on example of: New Economic University named after T.Ryskulov).

The subject of research are theoretical, methodological and organizational
aspects related to management accounting and budgeting process in commercial
universities of Kazakhstan.

The scientific novelty of the research supported by the following results
obtained:

1 Proposed organizational structure of the order management accounting in
commercial higher education institutions, allowing to obtain the necessary
operational information for the purpose of making economically reasoned
decisions.

2 Developed process for budgeting in higher educational institutions, using
of which will improve the efficiency of formation of the consolidated, operating
and auxiliary budgets of higher education institutions, as well as comparisons of
planned and actual indicators, followed by analysis of the causes of significant
deviations.

3 Offered diagnostics and forecasting model of the future periods as a tool
of management accounting based on five indicators of profitability, more fully
describing the financial condition of the institution of higher education.

4 Developed the cost pool centers of responsibility of commercial
universities, in order to increase the level of strategic control and cost management
of higher education.

5 Proposed guidelines to optimize the cost management of commercial
universities aimed at achieving cost overheads.

The provisions for the defense. This thesis research have been proposed:

1 The methodology of the organizational structure of the order of
management accounting in commercial higher educational institutions, which is
based on the specific system of educational services.

2 The method of process of budgeting in higher educational institutions
based on the comparison of planned and actual indicators.

3 Model diagnostics and forecasting of future periods based on multifactor
models of rating.

4 Developed the cost pool centers of responsibility of commercial
universities, in order to increase the level of strategic control and cost management
of higher education.

5 Proposed guidelines to optimize the cost management of commercial
universities aimed at achieving cost overheads.



Practical significance. The results obtained in this thesis research, aimed at
the improvement and development of theoretical and practical recommendations
on management accounting and budgeting process in commercial universities.

The implementation in practice of the provisions put forward and developed
techniques can improve the efficiency of management taking into account all
factors influencing the activities of the university, as well as to respond quickly to
deviations from the standard financial indicators.

Scientific-theoretical principles of the research have been used in the
development of teaching materials of the disciplines "Management Accounting 1",
"Management Accounting 2", "Revision and Control", for the specialty 5B050800
"Accounting and Audit" and these courses used in the practice of teaching in the
NEI "Almaty Management University".

Some scientific position of the research have been used in the context of the
scientific research project on Ne5470/GF4 "Strategic management of the university
in terms of expansion of academic freedom" under the direction by Doctor of
Economics, professor Svyatov S.A., which is carried out in the NEU named after
T.Ryskulov in 2015.

During the work on the dissertation, a system of indicators for evaluation and
performance review of budgeting was proposed and tested by author with
employees at JSC "New Economic University named after T. Ryskulov", for the
effective planning, analysis of income and cost control, forming the cost of
educational services.



