YAXKAHOB MAPI'YJIAH YAJIXAHOBHUY

6D050700 «MeHemKMeHT» MaMaHIbIFbl OoHbIHIIA hunocodus gokTopsl (PhD)
FBUIBIMU JIOPEKECIHE 13JIEHYIIUTIK TUCCepTaIMAChIHA

AHJATIIA

«KyK TachbIMaJIbIHBIH JIOTUCTUKACHIHBIH 0acKapy MeXaHu3M/epi MeH
KoJiIany xkoyaapb» «Kazakcran temip xoiabp» YK» AK MbIcanbinga

3epTTey TaKbIPBIOBIHBIH O3eKTidiri. En sKoHOMUKAaCHIHIAFBl KOJIKTIH
aTKapaThIH POJIi ©Te€ MaHbI3Ibl, OUTKEHI OJ 3KOHOMHUKAHBIH OapibIK CaJlaChiH
OipikTipesdi, eHJIPICTIH KAaJbIIThl JaMyblHa KarJail »kacam, cajlaapaliblK >KOHE
aliMakapaJsblK OaillaHbICTap/IbIH AaMyblHa bIKIAJ xkacaiabl. KazakcTaHHbIH A3ust
MeH Eyporma ChIHIIBI €H ipi caylla CepiKTECTEPiHIH apachlHlla OpHAIACYhl - €JJIIH
KOJIKTIK - IOTUCTUKAIBIK KYHECIH JaMBITY/IbIH aca KAKETTLIITTH KOPCETII OTHIP.

Kazakcrannsin Temip xxon xkemici Eypona, Kpitait skone OHTYCTIK A3USHBIH
ipi HapbIKTapbiH xanralThiH ContycTik - OHrycTik skoHe IlbiFpic - baTsic
XanbIKapaiblK KeJIK Jodi3JIepiHiH OOWbIHA OpHAJIACKAHJIBIKTAaH  TPaH3HUTTIK
QJIeyeTl eTe 30p.

Kaszipri Tanna Keitaiinan Eyponara Kazakctan aymarbl apKbUIbl TPAH3UTTIK
OarbITTBIH apTHIKIBUIBIKTAphIH (Cydll KaHalbl apKbUIbl TEHI3 OaFbIThIMEH
CaJIBICTBIPFaH/Ia JKbUIAM JKOHE 9ye TachIMasbl KYHBIHA KaparaHaa ap3aH) ecKepe
OTBIPBITI, TEHI3 JKOHE dye JKYK aFbIHBIHBIH OaFbITBIH ©3TepPTyre, COHBIMEH Karap
YK aFbIHBIHBIH KOJIEMIH YJIFAUTyFa MyMKIHAIK Oap.

Kazakcran PecnyOnukachl TpaH3UTKE KOJailsbl axyal OpHATBI,  OChI
KBI3MET TYPIMEH OaiJIaHBICTBI CANANIBIK KeAepruiepal xos oTbipbin, [IbFbIC e
batbic apackiHma KYpJBIKTHIK KOMIp PETiHIE OpHanacybiHa OoJajbl. KpiTailapiH
6arbic Oemirinen Eypoma, Peceit, [lapcel mbiranarsl, OpTanbik A3us sxone Kaskas
eJIJIepiHEH TaChIMAJIITAHATHIH TayapJiapra >K0J anryra 00Jajbl.

TpaH3uTTIK 2NEeyeTTI KYy3ere acblpyMeH Karap, peciyOJIMKaHbIH KOJIIKTIK-
JIOTUCTUKAJIBIK >KyHecl Ka3aKCTaHIBIK OHIIPICTIH KeJEHIEeKTerl KaKEeTTUTIKTEpiHe
x)ayarn 0epyi THiC.

Kazakcran Temip #oJbl HHOPAKYPBUIBIMBIHBIH OachiM OAFbITHI - )KaHA TEMIP
YKOJI KEJIEPIH caly apKbUIbl €J1/11H KOJIIK KOHE SKCIOPTTHIK AJICYETIH JaMbITY.

EnimMizigin OipaikTi 9KOHOMUKAIBIK KEHICTITIH JaMbITy op ailMaKTarbl KOJIK
MH(PaKYPBUIBIMBIHBIH JaMYybIHBIH JEeHreiiHe Toyenai Oousbin keneml. OchiFaH
OaltIaHBICTBI aMaKTaP/IbIH KOJIIK )KYHECIHIH TeHITIH CaKTall JaMbITy KaXeTTIIIr,
OpPTaNBIKTBl JKOHE MKEPTUIIKTI aTKapy OpraHiaphl, KOJIK KbI3METIH MEMJIEKETTIK
peTTey  CypakTapblH  KapacThIpraHAa  e3apa  KaTbIHACTapblH  KYIICHTY
KOKETTUTIKTEP1 63€KT1 OOJIBIIT TaObLIA IbI.

Temip o1 KeJiri calacblHAarbl ¥ JITTHIK KOMIAHUSCHIHBIH OaCKapyIIbUIBIK
KBI3METIHIH JKaFqaibl, )KYK TachbIMaJJAapbIHBIH THIMIUIITIH KaMTaMachl3 €TETiH
JIOTUCTUKA ONICTepPIH KEHIHEH KOJMAHBUIYbI, callajlaFbl Mocelnenep OoibIHIIA
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KaObUITAaHATHIH TICMIIMIECP MEH KOCTAPJIAPBIHBIH MaHBI3ABLIBIFEI, 3€PTTEIII
OTBIPFaH TAKbIPBINTHIH ©3EKTUIIH aHBIKTANIbI.

3eprreynin makcarbl. «Kazakctan temip xoie» ¥K» AK wmbicanbiHza
KOMITAaHUSIHBIH 3KOHOMUKACBIHBIH KOJIKTIK-IOTUCTUKAJIBIK KaMTaMachl3 €TUTY1H
KaKCcapTy MakcaThlHJIa O>KYKTepJl TachIMaldayJbl Oackapy MeXaHU3MJIEpIH
KETUTIIPYIIH XKOHE JKYK TachIMaJIJIapbIHAa JOTUCTUKAJIBIK dJICTEP11 KOJIIaHYAbIH
oliICTeMECIH d31pJiey.

3epTTey MakcaTTapblHa CoOMKeCc JuccepTamusga Keineci MiHaerrTep
KOUBLIBII IICIIITCH:

- «Kazakcran Temip xomb» ¥K» AK Kypri3uiin OTeIpFaH KeJiK cascaTblHA
xkoHe KazakcraHmarel KOJIKTIK-JOTUCTHKAIBIK CAJaHBIH JaMYbIHBIH MOH/II
CUTIATTaMaChIH aHBIKTAayFa FEUIBIMU TOCIIEMENIePl KapacThIPy JKOHE KaTbLIay.

- KemiKTiK-TOTUCTUKANIBIK ~ CallaHBIH ~ KaJBIITACybl JKOHE JIaMYBIHBIH
TEOPUSIIBIK, 9[ICTEMEITIK KoHE TOKIPUOEITIK CypaKTapblHa 3epPTTEY JKacall Ibl.

- «Kazakcran Temip xoub» ¥K» AK >Kyk TaceiManijay JOTHCTHUKACHIH
0ackapy MEeXaHU3MJEPIH KETUIIPYIiH OarbITTaphl, KEJICIIEKTETl TPAH3UTTIK KYK
arbIHJIApBIH OTKI3Y JIQJI3ACPiH aHBIKTAY.

- Kazakcran PecnyOnmkacbl JkoHE IIET €JJIIK KOJIKTIK-JOTHCTUKAIBIK
KbI3MET KOPCETY HapbIFbIHA MAPKETUHITIK 3€PTTEY >Kacall Ibl.

-  «Kazakcran Ttemip okomel» ¥K» AK KyK TaceIMaigapbIHBIH
JIOTUCTUKACBIHBIH 0acKapy MexaHu3MJIepl MEH KOJAaHy >KOJAapblH >KETUIIIPY/IIH
TOXKIPUOETIK YCHIHBIMIAPBIH 931pJIey.

3eprreyain o0bekTici skdHe moHi. 3epTreyaiy o0bekTicl «KazakcTan Temip
wonby ¥YK» AK, OHBIH KOMIKTIK-TOTUCTHKAIBIK KbI3METi. KOMMaHUSHBIH KYK
TaChIMaJIIayIIbl KOCITIOPBIHIAPBIHBIH KBI3METI, KYK TachIMaJIZIAy
JIOTUCTUKACBIHBIH ~ CypakTapbl  OOMBIHIIA  KapacThIpbUIFaH  LIEHIIMIEDI,
XaNbIKAPAIbIK JKYK TaChIMAIJAPBIHBIH TPAH3UTIHE KATBICTHI  KbI3METTEDI,
KOMITAaHUSIHBIH IApYaIIbUIBIK KBI3MET1 3€pPTTEY MoH1 OOJIBIN TaObLIA IbI.

3epTTeyaiH TEOPUSIIBIK KOHE IAICHAMAJIBIK Heri3i 1T eJ1 )KOHE OTaH/IbIK
MaMaHJIap/blH JKYK TachbIMaJIJapbIHBIH JIOTUCTUKACHIH 0acKapy TYKbIPhIMIaMachl
KOHE TKipuOeci, TeMIp >KOJ KOJITiHIH TUIMJI JKOHE camajibl KbI3MET >KacayblH,
TachIMajiiay  MPOIECCIHIH  TEXHOJOTHACHI, BaroH  IapyamlbUIbIFbIH/IAFbI
KYMBICTapAa Oackapy KyHeciH >KeTUIAIpy, KoeJliK KelleHl OybIHIapbIHBIH e3apa
KaThIHACTApbIH 3€PTTEY CajlaChbIHJarbl eHOCKTEP1 OOJIBIT TaObLIAIbI.

HMuccepranusina Kazakcran PecnyOimMKachlHBIH HOPMAaTUBTIK-KYKBIKTHIK
aKTUIepl, MEMJIEKETTIK OPTaHIapAblH PECMH CalTTapbIHAH aKMapaT, XalbIKapabIK
JKOHE  KOHCAJNTHUHTUIK  YUBIMIAPABIH  OJICTEMENIK  JKOHE  aKHapaTThIK
MaTepHaIapbl, Ky)KaTTapbl MEH YapHsUTaHBIMIaphl Tl JaTaHbIIIbL.

JKYMBICTBIH aKMmapaTThIK XKOHE CTATHCTHKAIBIK 0a3aChbIH MEMIICKETTIK KOHE
BEJIOMCTBAJIBIK CTaTUCTUKAHBIH jAepektepi, Kaszakcran PecmyOnukacel ¥ITTHIK
PKOHOMHKa MUHHUCTpIIriHiH, Ka3zakcran PecnybOnukacel Kapikbl MUHHCTPIITIHIH
Kenennik 6akpuiay komuteTiHiH, Kazakctan Pecriybnukacel MHBecTUIMSAIAp KOHE
namy MuHHACTpAITiHIH Kemik komuretiniH, coHbiMeH Katap «KAZLOGISTICS»



Kazakcran xemik omarbiHbiH, «Kazaxctan temip xomb»¥K» AK  KbpI3METIHIH
aKrapaTrTapbl Kypabl.

3eprTey omictepi. 3epTTey KelIeHHl XoHE JKYyHesl TocuiaeMere, IIOy-
TEOPUSIIBIK, TIOTUKAJBIK, CAJIbICTHIPMAJIbI, CTATUCTUKAJIBIK HKOHE SKOHOMETPUSIIBIK
Tajaayra, 0acKkapylIbUIbIK KbI3MET TaJIaybIHbIH alpbIKIIa 9IICTEpPIHE HET13/ee/Il.
CoHbIMEH KaTap akmapaTThl >KIKTEY MEH OIpIKTIpYyAiH KOMOWHATOPJBIK >KOHE
rpaduKaNbIK TajJdayJdblH, OOBEKTUIEP/l JKOHE capanTaMajblK OarajayablH,
KYPBUIBIMBIK, CUTIATTAYAbIH FHUIBIMU 9/IICTEP1 MEH TACUIIEP] Mal1aTaHbUIIbL.

3epTTeyaiH FBUIBIMHU KaHAJBIFBI KazakcTan PecnyOnmkachiHIarbl TEMIp
YKOJI )KYK TaChIMaJIIapbIHBIH JJOTUCTUKACBIHBIH, 0aCKapy MEXaHU3MIEPiH KETUIIIPY
apKbUIBl E€JJIIH TPAH3UTTIK OJIEYETIH KOTEPYIiH TEOPHUSIIBIK 9JIICHAMAIBIK
TocUIieMeNep MeH TOXKIPUOENiK YCBIHBIMIAPAbI d3IpJieyieH TYpajabl, arail
auTKaHjaa:

- Kazakcran PecnyOnukachiHBIH alMakKThIK (DaKTOpIApbIH >KOHE JJEeMIIK
yaepictepai  3eprrey Herizinae «Kaszakcran temip koiby ¥K» AK  xkyk
TachIMaJIapbIHBIH JJOTUCTUKACHIH OacKapy MEXaHU3MJIEPIH KETUIAIPY;

- PecnyOnukanbplH = cnenuUKachliH XOHE TeorpadusiIblK OpHAIACYbIH
€CeNKe aja OTBIPHIN JIOTUCTUKAIBIK OPTAJBbIKTapJbl OPHANIACTHIPY KOHE
BIHTBIMAKTBI KOJIKTIK-JIOTUCTUKAJIBIK )KYHECIH KAJIBITITACTBIPY.

- Kaszakcran PecniyOnukacbiHIarbl TEMIp JKOJ TaChIMaJIapbIHBIH
09CeKeIEeCTIK MYMKIHAITIH KOTEPY/IiH KaFbIMIbI KaF1alJapblH KAJIbIITACTHIPYAbIH
HIemMaepi.

- JKykrepal ki0epyliiHIH KbI3METIH, KOJIK >KYHENEepiHIH MarucTpaibil
TEMIp KOJI CTAaHITUSAIAPBIMEH KYMBICHIH PETTEY.

- JloruCTUKAIBIK ~ KBI3BMET  KOPCETY  OPTANBIKTAPBIHBIH  KBI3METIH
YUBIMIACTBIPY KOHE TUIMJI OacKapy MeXaHU3MIEPIH J3ipiiey.

JKyMBICTBIH >KOFapblla KOPCETUITEH >KaHAJIBIKTaphl 3€pTT€Y OOBEKTICIHIH
TOXKIpUOE KY31HIET1 TIKeJIeH KbI3bIFYIIbUIBIKTapbIHA JKaTa Ibl.

Koprayra yCbIHBLJIFAH HETi3Ti FbLIBIMU TYKBIPBIMAAP:

«Kazakcran temip xoib» ¥K» AK KyKk TachIManiapbIHbIH JOTHUCTHKACHIH
Oackapy MexXaHU3MJIEPIH KETUIIPYAiH OaFbITTaPHI;

BipimikTi TEXHOJOTHSUIBIK ITPOIIECC HETI31HE KYK >KIOCpYIIiHIH KBI3METIH,
OHBIH KOJIK JKYHEJEpIHIH MarucTpayiblii TEMIP >KOJ CTAHIUAJIAPBIMEH YKYMBICHIH
PETTEY/IIH )KaHa TYKbIPBIMIAMAaChIH YCHIHY;

WNHBeHTapai mNapkTiH >KOHE  BarOHJAp/AbIH JKETICHEYIIUII MOCeIeCiH
ICTITYA1H YCHIHBICHI.

JIOTUCTUKAITBIK KBI3MET KOPCETYy OPTAIBIKTAPBIH OacKapy MeXaHH3MICPiH
KETUIIIPY JKOJAApHI.

3epTTeyaiH TEOPHSJIBIK KYHABLIBIFBI TEMIp JKOJ KYK TachIMaJIIapbIHBIH
JIOTUCTUKACHIH 0acKapy MEXaHU3MEPIH KETUIMIPYAIH TEOPUSIIBIK d31piieMeCciMEeH
OaltaHBICTBI KOJTAHOAIBI MIHACTTEP KEIICHIHIH FBUIBIMH HET13JIEMECIHAC KOHE
MICTIY1H/IE, COHBIMEH KaTap KE3€KTl »KOCTapiibl KE€3CHIe apHaJIFaH MEMIICKETTIK,
aliMakTBIK JKOHE CcaJaJIbIK OarjgapiiaManapblH JKy3ere acelpy OapbIChIHIA
KOJIAHBLITYBI TYpPasibl aBTOPJIBIK KO3KAPACTHIH YCHIHBLTYBIHAH TYPAJIbI.
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3eprreyain  TIxipuOegik  KYHABUIBIFBI  3epTTEYIIH  OHICTEMEIK,
TOKIPUOETIK YCHIHBIMIAPBIH €JIJIIH KOIIKTIK-JTOTUCTUKAJIBIK CaJlaChIHBIH JaMybIHA
OalIaHBICTBI KE3€KTI MEMJICKETTIK »OHE calalIblK OarmapiiamMaliapibl d3ipieye,
conbiMeH KaTap «Kazakctan temip xonbsl» ¥K» AK 2020 sxputra JeiHT1 gaMmy
ctpaterusicblnbiH, Kazakctan PecnyOnukaceiabiH 2030 kplaFa JAEHIHTT KOJIKTIK-
JIOTUCTUKAJIBIK J1aMy CTpaTeTHACHIHBIH CoWKeciHIe OeMiepiH ICKe achIpyjia
maiiajgaHa ajaisbl.

Jucceparnusi Matepuaggapbl OChl  MOcenejep OOMBIHINA KEJICIIeKTET1
FBUIBIMU 3€PTTEYJIEPAIH TECOPHUSUIBIK - iCHAMANBIK Oa3uCiH KypyFa, COHAA aK
OKY YZepiciHje naiananybl MyMKiH.



AHHOTAIUA

JAUCCepTaIlMi Ha COMCKaHKEe yUYeHO# crerenu aokropa dunocoduu (PhD) mo
crnerpanbaoct 6D050700 «MeHemKMEHT

YAXKAHOB MAPI'YJIAH YAVIXAHOBHUY

«MexaHu3Mbl YIIPABJICHHS U IIyTH HMCIOJIb30BaHUS JOTUCTUKHU IPY30IIEPEBO30KY
Ha mpumepe AO «HK«Kazakcran Temip sK0IbD»

AKTYaJIbHOCTh TeMbl: B 11000M pa3BUTOM TroCyIapCTBE TPaHCIIOPTHAS
CHUCTEMA 3aHUMAET BAXKHOE€ MECTO B CHUCTEME JKOHOMUKH. JKerme3HOIO0pOKHBIE
MEPEBO3KH SIBIISIOTCS OCHOBHBIM JJIEMEHTOM TPAHCIIOPTHOW HWHQGPACTPYKTYPHI
CTpaHbl.

SBnsisick  cuctemMooOpasyromieil  MHPPACTPYKTYpOH, KEIE3HOAOPOKHbBIE
NepeBO3KH 00ECIIeYNBaAET a/IEKBATHYIO TPAHCTIOPTHYIO OCHOBY YCTOMYMBOTO pOCTa
PKOHOMHUKHA M CO3/Ia€T IIEHHOCTU HJisi MoTpeduTened M o0OIIecTBa B IIEJIOM,
MOCPEJICTBOM  TPEIOCTABICHUS  KAYECTBEHHBIX M  KOHKYPEHTOCHOCOOHBIX
TPAHCIIOPTHO-JIOTUCTUYECKUX YCIYT IO MEPEBO3KE IPY30B U YCIYT MATUCTPATIBHON
JKEJIE3HOJOPOKHOU CETH.

3HaueHHe TpaHCIopTa A SKOHOMUKH PecnyOnuku Kaszaxcran tpynHo
MEepPEOIEHNUTh, TaK KaK OH CBS3BIBAET BCE OTPACIUd DKOHOMHUKH BOEIMHO,
o0ecrieunBaeT yCJIOBUS JJii HOPMAJIBHOTO PAa3BUTHS MPOU3BOJICTBA, COACHCTBYET
Pa3BUTHIO MEXKOTPACIIEBBIX, MEKPETUOHATBHBIX U MEXIYHAPOIHBIX CBS3EH.

B pabGore wuccrnenoBaHbl  OCOOCHHOCTH  TPY30BBIX MEePEBO30K
YKEJIE3HOJIOPOKHBIM TpaHcmopToM B PecnyOnuke Kazaxcran, kak HaubOosiee
(G ()EKTUBHBIM U OTHOCHUTEIBHO HEJOPOTUM BHUIOM TPAHCIIOPTUPOBKHU Tpy3a, a
Tak)Ke TeonoyimTuyeckas poib Pecyonuku Kazaxcran, To eCTh poib TPaH3UTHOTO
Mocta Mexay EBpomoit u  Asueit, a Takxke Mexay Poccueir u Kutaem
OMPENIEIIAECTCS €€ PACIOJIIOKEHUEM B LIEHTPE €BPA3UNCKOTr0 KOHTUHEHTA.

B cBsi3u ¢ 3TUM TeMa AuCCEPTAMOHHON paOOThI ABISIETCS aKTyaJIbHOW U
CBOEBPEMEHHON ISt pa3BUTUS  TPAHCHOPTHO-JIOTUCTUYECKONM  CHUCTEMBI
coBpeMeHHoro Kazaxcrana.

Iesgb qUCCEPTAIMOHHOIO MCCJIEIOBAHNUSI COCTOUT B pa3pabOTKe HAYyYHO-
TEOPETUYECKUX U TMPAKTUYECKUX PEKOMEHIAIMI 10 COBEPIICHCTBOBAHUIO
MEXaHHU3MOB YNPABJICHUS U MMyTEH UCMOJIb30BAHUS JIOTUCTUKHU TPY3MEPEBO30K Ha
Kene3Ho1opokHOM TpaHcnopTe Ha nmpumepe AO «HK«Ka3zakcTan TeMip »KoJbD»,
JUIS  YIYYIIEHUS  TPAHCIOPTHO-JOTUCTUYECKOTO  O0ECHedYeHUs SKOHOMHUKH
KOMIaHUU C YY€TOM BJIUSHUSI COBPEMEHHBIX TJI00IHHBIX TEHICHIINI

B cooTBeTcTBUU C 1LENBIO MCCIENOBAHMS B JUCCEPTALlMM MOCTABICHBI U
pELIEHBI CIEAYIONINE 3a]a4H:

1) paccmoTpeTh W OO0OOIIMTH  HAYYHBIC MMOAXOABI K ONPEACICHHIO
CYIIIHOCTHOW  XapaKTEPUCTUKU JIOTUCTUKU TPY30MEPEBO30K C y4eTom



crenn(prUUIecKux 0COOEHHOCTEH TPaHCIOPTHO-JIOTUCTUYECKON OTPaCiIn
Pecny6nuku Kazaxcray;

2) paccMOTPETh METOJOJIOTHYCCKHE TOAXOJIbI K OIICHKE MeXaHWu3Ma
YOpaBJIEHUSI M NyTEH HCHOIb30BaHUS JIOTUCTUKH Tpy3omepeBo3ok AO «HK
«Kazakctan  TeMip  KOJbD» W ONPENENUTh  KIIOYeBbIe  (PaKTOpbI
Pa3BUTHS TPAHCIIOPTHO-JIOTUCTUYECKOM oTpaciu PecnyOnuku Kazaxcran;

3) BBIIBUTH MEPCICKTUBHBIC HANPABICHUS PAa3BUTHUS  TPAHCIIOPTHO-
noructudeckor otpacin PecnyOnmuku Kazaxctan u rpy30BbIX mepeBo3ok AO
«HK«Kazakcran TeMip 5K0JbD».

4) wuccnenoBaTh  OMBIT W MOJCITH  YIPaBICHUS  TPAaHCHOPTHO-
JorUCTHYECKUMHU yciyramu B PecniyOnnke Kazaxcran u 3apy0exom

5) PazpabortaTh mpakTHYECKHE PEKOMEHIAIIMK IO COBEPIICHCTBOBAHUIO
MEXaHU3MOB YMPABICHUS U MYT€H WCMIOIb30BaHUA  JIOTUCTUKU T'PY30BBIX
nepeBo3ok AO «HK«Ka3zakcTan TeMip KOoJIbD».

O0beKkTOM  HCCIIeI0OBAHUSL  SIBISICTCS  TPAHCHOPTHO-JIOTUCTHUYECKAS
nestenbHOCTh AO «HK«Kazakcran Temip ®oJbl» U TPaHCIIOPTHO-TOTUCTUYECKAS
otpacib PecriyOnuku Kazaxcrtan B ycloOBUAX TNIOOATBHBIX TEHICHIIUUMA.

IIpeamet ucciie0BaHUs - COBOKYITHOCTh TEOPETUUECKUX, METOINYECKUX
Y MIPAKTUYECKUX BOIIPOCOB JIOTUCTUKH TPY30IEPEBO30K.

TeoperuyeckoiiT ¥ METOAOJOTHYECKOH OCHOBOM MCCJIeIOBAHUA
SBUJIUCH TPYABI 3apyOCKHBIX U OTEUECTBEHHBIX YUEHBIX, CIICI[UATUCTOB B 00JIACTH
TEOPUU U TMPAKTUKU YHOPABICHUS TPy30MEePEBO3KAMH, JIOTUCTUKH, BarOHHBIM
XO3MCTBOM a TakKe€ HayYHO-NPUKIAIHbIE HWCCIAEAOBaHUS 10 MpodiieMam
MEKIyHAPOIHOTO PETyJIMPOBAHUS TPAH3UTHBIX IPY30BBIX MOTOKOB.

B nauccepranuu  MCHOJIb30BaHbl HOPMATHMBHBIE  TPABOBBIE  AKTHI,
uH(popmalusi ¢ opUUHUATBHBIX CAaWTOB TOCYJapCTBEHHBIX OpraHoB PecmyOmnmku
Kazaxcrtan, metonuyeckue U MHGOPMAIIMOHHBIE MaTEepUaIbl MEXIYHAPOJHBIX U
KOHCAQJITHHTOBBIX OpPTraHU3alld, a TAKKe NEPUOIUUECKUE U3TaHUSI.

B dopmupoBannn nahopManrmoHHON 0a3bl MCCIEA0BAHUS UCIIOIH30BAHBI
MaTepHaibl, JOKYMEHTHI ¥ MyOIMKallud MEXKIyHAPOIHBIX OPTaHU3aIMN B KOTOPBIX
MPOBOAWIICS JAECTalbHbII W apryMEHTUPOBAaHHbI AaHAJIN3 HCCIECIYEMBIX B
JUCCEPTALIMH BOIIPOCOB.

NudopmanimoHHyto U CTaTHCTHYECKYI0 0a3y pabOThl COCTaBWIM JTAHHBIC
rOCyAapCTBEHHOW M BEJOMCTBEHHOW CTaTHCTHKHM, MH(MOpmanus MUHHUCTEPCTBO
HallMOHAJbHOW  3KOHOMMKH, Komwurera TpaHcnmopra MUHHCTEPCTBO MO
WHBECTUIIUSIM U pa3BuTuio PecnyOmuku KazaxcTtan, rocyapCTBEHHBIX IIEIEBBIX
IporpamMM pa3BUTHs TPAHCIIOPTHOTO KOMILIEKCa, mocTaHoBieHus [IpaBuTenscTBa
Pecnyonukn Kazaxcran mno Bompocam pa3BUTHSI TpPaHCIOPTa M IKOHOMMKH,
TpaucrioptHoit ctparerun PecnyOnuku Kazaxcran no 2015 roma, Crparerus
pazButus AO «HK» KTX» mo 2020 roga a taxxke maTepuanbl TaMOXXEHHOTO
komuteTa Munuctepcrsa @unancoB Pecny6muku KazaxcraH.

MeTtoabl ucciaenoBanus. Vccienoanue 0a3upyeTcss HA KOMIUIEKCHOM U
CUCTEMHOM TIO/XOJI€, HCIIOJIb30BAHUU METOJ0B O030pHO - TEOPETHUECKOrO,
JIOTUYECKOTO, CPABHUTEIIBHOTO, CTATUCTUYECKOTO U SKOHOMETPUUECKOTO aHaJu3a,
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crenupUUecKnX METO/IaX aHaIu3a YMPaBIEHYECKON ACSITENBHOCTH. Takxke ObLIH
UCIIOJIb30BaHbl OOLIEHAYYHbIE TMPUEMBI M METOJAbl KJIACCU(PUIMPOBAHUS U
arperupoBaHusi, KOMOMHATOPHOTO M TIpaduyecKoro aHaimsza HUH(opMaluu,
CTPYKTYPHOTO OIMMCAaHUS OOBEKTOB U IKCIIEPTHBIX OLICHOK.

Hayuynass HOBHM3HA wHcCC/IeOBAaHMS 3aKJII04YaeTcsi B pa3paboTke
TEOPETUYECKUX, METOJOJIOTHYECKUX IMOAXO0JI0B U MPAKTUYECKUX PEKOMEHIAIUN
[0  WCHOJIb30BAHMID  METOAOB  JIOTHCTHYECKOrO  MOAXOJa  YHpPaBJICHUSA
IrPpy30MENBO3KAMH, & UMEHHO:

1. OO6ocHOBaHBI OCHOBHBIC HANpaBICHHUS 1O COBEPIICHCTBOBAHUIO
MEXaHU3MOB yIpaBieHus Tpy30BbiX nepeBo3ok AO «HK«Ka3zakcran Temip sx0mbh»
HAa OCHOBE M3y4YeHUS M O0000IIEHHsS HAyYHBIX MaTepualioB M aHauu3a
TPAHCIIOPTHO-JIOTUCTUYECKOMN AEATEIbHOCTA KOMIIAHUU,

2. llpennoxeH aBTOPCKHM NOAXOJI MO co3aaHuio LleHTpa enuHOU
WHOOPMAIMOHHOW CHUCTEMBbl KOOPAMHALIMK PpabOThl TPY300TIPABUTENS, €ro
TPAHCIOPTHBIX CHUCTEM C MAaruCTPAIBHBIMU KEJIE3HOJOPOKHBIMU CTAHUMAMU Ha
OCHOBE €JUHOTO TEXHOJIOTUYECKOI0 MpoLecca;

3. IlpennoskeHbl TMOJAXOJbI MO PEIICHUIO TMPOOJEMBI  IOIMOJTHEHUS
uHBeHTapHoro mapka  BaroHoB AO «HK«KazakcTtan temip >XOnbD» IMyTeM
CO3/7IaHMs Ha CaiiTe KOMITAHUM DJIEKTPOHHOU MH(DOPMAIMOHHOM IJIOMIA KU PhIHKA
OIIEpaTOPOB BaroHOB,;

4. BeipaOoTaHbl IPAKTUYECKME PEKOMEH IallK 0 BOMPOCAaM OpraHu3aluu
U 3(QPEeKTUBHOrO yIpaBiIeHUs UEHTPaMH JIOTHCTHYECKOTO CEpBHCA.

OcCHOBHBIE M0JI0KEHUS] BBIHOCMMbIE HA 3ALIUTY.

I. OcHoBHbIE HampaBJ€HHs TIO COBEPUICHCTBOBAHUIO MEXAaHU3MOB
ynpasieHust jJoructuku rpysomnepeBo3ok AO «HK«Kazakctan temip xoJib» Ha
OCHOBE M3y4Y€HHUs M 000OIIECHHS HAYYHBIX MAaTE€pUAJOB M aHaM3a TPAHCIOPTHO-
JIOTUCTAYECKOU IEATEIBHOCTH KOMIIAHUH;

2. llpennosxxenue apropa 1o co3nanuto Llenrpa enunoit nHGOpMAIIMOHHON
CUCTEMBI KOOPJUHAIIMU PabOTHI TPY300TIIPABUTENS, €0 TPAHCIOPTHBIX CUCTEM C
MAaruCTpajdbHBIMU  JKEJIE3HOAOPOKHBIMU  CTAaHIMSMU HAa OCHOBE €IUHOIO
TEXHOJIOTUYECKOT0 IIpolLiecca.

3. IlpennoxkeHusi MO PEMICHUIO MPOOJEMbI TMOMOJHEHUS WHBEHTAPHOTO
napka BaroHoB AO «HK«Kazakctan Temip »OJbD» IMyTEM CO3[aHUS Ha CaiiTe
KOMIAaHUU JJICKTPOHHOW HMH(POPMAIMOHHOMN TUIONIAAKA PBIHKA OMEPaTOpOB, YTO
MO3BOJIUTH PEIIUTh MPOOJIEMY HEXBATKM BarOHOB M MHBEHTApPHOTO TapKa.

4. Ilpemnoxenus 10 OpraHu3aliid W YIPABJIEHUS LEHTPaMHU
JIOTUCTUYECKOTO CEpBUCAa HA OCHOBE  M3Yy4YEHHS M OO0OOLIEHUS MaTepHalioB
Pa3BUTHS TPAHCTIOPTHO-JIOTUCTUYECKOM cucTemMbl PecyOnnku Kazaxcras.

Teopernueckasi LEHHOCTb HCCIAeA0BaHMA TeopeTHueckoe 3Ha4YeHUe
WCCIIEIOBAHUSI COCTOMT B HCIIOJB30BAHUM TEOPETUYECKUX PE3YJIbTATOB W
PEKOMEHJAIMKA 10  YJIYYIIEHUK)  Pa3BUTHUS  TPAHCIOPTHO-JIOTHUCTUYECKOMU
JESTENPHOCTH KEJIE3HOAOPOKHOW OTPACiIy MPU pealln3aluu rOCyAapCTBEHHBIX U
PETUOHAJIBHBIX MPOrpaMM, a TAKXKE€ B AaBTOPCKOW MPE3CHTALlMM BAXHOCTH W



BO3MOXKHOCTEH HMCIIONB30BAHMS JIOTUCTUYECKMX METOJIOB yNpaBjieHHs B 00JacTu
YKEJIE3HOIOPOKHBIX YCIIyT

IIpakTHyeckass HeHHOCTH HccjenoBaHusi. [IpenioxkeHHole B paboTe
MPAaKTUYECKUE PEKOMEHAAIMM MOXHO IPUMEHUTh B COBEPUICHCTBOBAaHUU
OpraHU3allMOHHO-YNPABIECHYECKOr0  MEXaHU3Ma  TPaHCIOPTHO-JIOTHCTUYECKON
nestenbHocTh AO «HK «Kaszakcran temip xoibl». [lonydeHHble aBTOpOM B
pe3yibTaTe HCCIEJOBaHUS HAy4yHbIE BBIBOJbI M PEKOMEHAAIMH CIIOCOOCTBYIOT
pa3BUTHIO CQEPbI KEIE3HOAOPOKHBIX YCIYT, MOTYT OBITh HCHOJB30BaHBI MpU
pa3paboTKe CTPYKTYPHBIX, PETHOHATBHBIX M HAIMOHATIBHBIX MPOIPAMM, a TAKXKE B
peanu3anuii  cOOTBETCTBYIOIMX MyHKTOB Crpaterun pasutua AO «HK
«Kazakctan temip komb» g0 2020 roma, TpaHCHOPTHO-TOTHCTHYECKOU
Crparerun Pecyonuku Kazaxcran 10 2030 roza.

Marepuaiibl JUCCEPTALINH MOTYT COCTAaBUTh TEOPETHUKO-
METOJOJOTUYECKUNA 0a3uc NalbHEUIIUX HAYYHBIX HCCIEAOBAHUN 1O JIaHHOM
npobiieMaTuke, a TakKe MOTYT OBbITh HCHOJb30BaHbl CTYACHTaMU U
MarucTpaHTaMM B y4e€OHOM IIPOLECCe M MpPH MOATOTOBKE CHELHUAIUCTOB IS
YKEJIE3HOIOPOKHOM OTPaCIU.



ABSTRACT

of the dissertation for the degree of Doctor of Philosophy (PhD) specialty
6D050700 “Management”

UAZHANOV MARGULAN UALKHANOVICH

«Mechanisms of management and the ways of using logistics of the cargo
transportation» on the example of
JSC “National Company" Kazakhstan Temir Joly”

Relevance of the research. In any developed state transportation system
plays an important role in the system of economy. Rail transportation is a major
element of the country's transport infrastructure.

As the system-infrastructure, rail transportation provides an adequate basis
for the transportation of sustainable economic growth and creates value for
customers and society as a whole, by providing high-quality and competitive
transport and logistics services for the transportation of goods and services to the
main railway network.

The value of transport for the economy of the Republic of Kazakhstan is
difficult to overestimate, which causes the relevance of the theme, as it connects
together all sectors of the economy, provides the conditions for the normal
development of production, promotes to development of intersectoral, interregional
and international relations.

In the thesis, there were investigated characteristics of freight transportation
by railway transport in the Republic of Kazakhstan as the most effective and
relatively inexpensive type of freight transportation, as well as the geopolitical role
of the Republic of Kazakhstan, that is the role of a transit bridge between Europe
and Asia, as well as between Russia and China is determined by its location in the
center Eurasian continent.

In this regard, the theme of the research is relevant and timely for the
development of transport and logistic system of modern Kazakhstan.

The purpose of the research is development of scientific-theoretical and
practical recommendations about improvement of approaches management and the
ways of using freight logistics on the example of JSC "NC" Kazakhstan Temir
Zholy", for improvement of transport and logistics ensuring economics taking into
account the influence of current global trends.

In accordance with this purpose of the research, the following objectives
were set and solved:

1) to examine and generalize scientific approaches to definition of freight
logistics taking into account specific features of Kazakhstan's transport and
logistics branch;

2) to examine methodological approaches to assessment of management
mechanisms and the ways of using freight logistics on the example of JSC "NC"
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Kazakhstan Temir Zholy" and to define the key factors of development of
Kazakhstan's transport and logistics branch;

3) to reveal perspective directions of transport and logistics branch of
Kazakhstan and freight transportation JSC "NC" Kazakhstan Temir Zholy ".

4) to investigate experience and management models of transport and
logistics services in Republic of Kazakhstan and abroad.

5) to develop practical recommendations on improvement of management
mechanisms and the ways of using logistics of freight transportation JSC "NC"
Kazakhstan Temir Zholy ".

Object of the research is the transport and logistics activities of JSC
"National Company" Kazakhstan Temir Zholy" and transport and logistics branch
of Republic of Kazakhstan under conditions of global trends.

Subject of the research is the complex of theoretical, methodological and
practical problems of freight logistics management.

Theoretical and methodological base of the research includes the work of
foreign and home experts of investment theory and practice, management of
freight, logistics, carload economy as well as applied scientific researches about
the problems of international regulation of transit cargo flows.

In the thesis, there were used regulatory legal acts, information from official
sited of Republic of Kazakhstan state bodies, methodological and information
materials of international and consulting organizations, and also periodical
editions.

The materials, documents and publications of international organizations
were used to form research information base, in which there was carried out
detailed and well-reasoned analysis of researched problems.

Informative and statistic base of work was based on the data of state and
agency statistics, information of Ministry of National Economy, Committee of
transport of the Republic of Kazakhstan, Committee of transport ministry of
Investment and Development of the Republic of Kazakhstan., state targeted
programs of development of the transport complex, Government Resolution on the
development of transport and the economy, Transport Strategy of Kazakhstan
untill 2015, Development Strategy of JSC NC KTZ till 2020 as well as the
materials of the Customs Committee of the Ministry of Finance of the Republic of
Kazakhstan.

Research methods. The research is based on a complex and systematic
approach, using methods of classification and aggregation, combinatorial and
graphical analysis of information, the structural description of objects and expert
estimates.

Scientific novelty of the research consists of the development of theoretical
methodological approaches and practical recommendations on management and
use of methods of logistics in the transport and logistics sector, as follows:

1) on the basic of the carried-out study and generalization of scientific
materials and analysis of transport and logistics activities of company, the
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directions of improvement of the management mechanism of logistics of cargo
transportation of JSC" NC "Kazakhstan Temir Zholy".

2) the author's approaches is to build a center of uniform information system
of coordination of work of the shipper, its transport systems with the main railway
stations on the basis of uniform technological process;

3) the approaches to address the problem of replenishment of the inventory
wagons of JSC "NC "Kazakhstan Temir Zholy" by creating an electronic
information platform of market wagon operators in the site of JSC" NC
"Kazakhstan Temir Zholy".

4) the practical recommendations about organization and effective
management of logistics service centers.

Main provisions submitted for defense

1) The main directions of the freight logistics transportation improvement of
JSC "NC" "Kazakhstan Temir Zholy" based on the study and generalization of
scientific materials and analysis of transport and logistics activities of the
company;

2) The proposal of the author is the creation of the center of uniform
information system of coordination of work of the shipper, its transport systems
with the main railway stations on the basis of uniform technological process;

3) Proposal about solution of the problem of replenishment of the inventory
wagons of JSC "NC" Kazakhstan Temir Zholy "by creating an electronic
information platform of market wagon operators in the site of JSC" NC
"Kazakhstan Temir Zholy", which allows to solve a problem of shortage of wagons
and inventory park;

4) Offers on the organization and managements of the centers of logistic
service on the basis of studying and generalization of materials of development of
transport and logistic system of the Republic of Kazakhstan.

The theoretical and practical value of research consists of scientific
justification and the solution of the complex of applied tasks connected with
development of administrative approaches for effective use of transit capacity of
the country and transport and logistic sector of economy.

Theoretical, methodological, practical recommendations of research may be
used by government bodies when forming transport policy and developing
strategic documents for transport and logistics sector, as well as in the
implementation of the relevant paragraphs of the Development Strategy of JSC
"NC" Kazakhstan Temir Zholy "until 2020, Freight Logistics Strategy of
Kazakhstan until 2030.

The materials of the dissertation may make theoretical and methodological
basis of further scientific researches on this perspective, and also be used in
educational process.
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