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JNKA3SBIKBAEBA BAJIZIBIPTAH KOJIIACBAEBHA

Crparernveckoe ynpasJjieHHe OpraHusanueii B cpepe couuaibLHOro
00CJIy’)KMBAHUSA HACEJICHUS

AKTYyaJIbHOCTh TeMbl HcciaenoBaHusi. CoBpeMeHHass cdepa COIUATBHOTO
CHEMATFHOTO  OOCITY)KMBAaHUSA HACEJICHUSA XapaKTePU3yeTCd COBOKYIMHOCTHIO
XO035UCTBYIOIIUX CYOBEKTOB Pa3HbIX POPM COOCTBEHHOCTH, KOTOPBIE pa3padaThIBAIOT
CBOM CTpPAaTEruv W JEHUCTBYIOT B YCIIOBHUAX PA3BUTOM KOHKypeHLMH. OpraHu3anuy,
paboTaromue Ha 9TOM PBIHKE, IIPEICTaBIICHbI rOCyJ1apCTBEHHBIMU,
HEKOMMEPUYECKUMU, YACTHBIMH CTPYKTypaMu. B pesynbrare cyObeKThl pa3HbIX (HopM
COOCTBEHHOCTH Pa3BUBAIOT CBOM KOHKYPEHTHbBIE NMPEUMYIIECTBA Ha TOM WM MHOM
CETMEHTE pBbIHKA, 3allOJIHAS €ro HUIIM Oyarojapst CUJIbHBIM CTOPOHAM CBOEIO
Ou3Hec-Tpolecca U UX peaju3alui Ha OCHOBE CTPATErMUECKOIO yIPaBICHHUS.

B Kazaxcrane, Hapsity ¢ paclIMpEHUEM YacCTHOTO CEKTOPa, CKIIAJbIBAIOTCS B
BEKTOpAa PA3BUTHUS DPBIHKA CIIEIUATIBHBIX COLHAIBHBIX YyCIyr. IlepBbIM sBiseTcs
pa3BUTHE JTOXOJHOM JAEATEIBHOCTH y HEKOMMEPUYECKMX OpPTraHU3alMi, KOTOpBIE
UMEIOT MPO(eCCHOHATBHO-KBATN(PUKAIMOHHBI NOTEHIMAI U BBIXOJIAT Ha PBIHOK,
3aHMMAas CBOIO PBIHOYHYIO HUIIY. BTOpPBIM BEKTOPOM SBJISIETCA M3MEHEHHE CTaTyca
rOCYAapCTBEHHBIX OpPraHU3alMi Ha CTaTyC PecnyOJUMKAHCKOTO TOCYAapCTBEHHOIO
NPEANPUATHS, OCHOBAHHOTO HA MPABE XO3AWCTBEHHOIO BEIAEHUA. JTOT CTaTyC
MO3BOJIAIET HApAJY C COXPAaHEHHEM OCHOBHBIX (DYHKLUHMHA BECTH KOMMEPUECKYIO
XO3SIMCTBEHHYIO JESTENIbHOCTh M OpaTh Ha OOCIy)XMBaHHE KJIMEHTOB C DBIHKA.
[Inanupyemass MoHeTH3alMsi yCIyr OOIIECTBEHHOIO CEKTopa Takxke Oynaer
CTUMYJIMPOBATh CIIPOC Ha PBIHKE YCIIYT JUIUTEIBHOIO YXO0/4.

B cBia3u ¢ pOCTOM KOHKYpPEHIMH, BCE THIIBI OpPraHU3alUd WCIBITHIBAIOT
HEOOXOJUMOCTh K aKTyaJU3allMd CTPAaTErMYecKOr0 MEHEIKMEHTa, KOTOPBIN
IIpeHAa3HA4YeH BBIJCIUTh, Pa3BUTh U PEANM30BaTh KOHKYPEHTHBIE IPEUMYILIECTBA
KOKIOro TUna opranu3anuid. HeoOXonMMo OTMETHTb, YTO HEKOMMEpPYECKHE U
rOCyJAapCTBEHHbIE OpraHU3allMd HE MUMEIOT MPAKTUYECKOTO OIbITa HACHTU(PUKAIUN
KOHKYPEHTHBIX IPEUMYILIECTB CBOUX YCIYI W MO3WLHOHMPOBAHUS WX HA PBIHKE,
pa3pabOTKK CTpaTeruu U ymnpasieHus e€ peanusainyei. YacTHbIe OpraHU3aliy TakKe
UCIIBITHIBAIOT 3aTPYIHEHUS MIPU Pa3pabOTKe CTpATErMUECKUX MJIaHOB.

Hcxond W3 BBIIECKA3aHHOTO, AaKTyaJlbHOCTb OOOCHOBaHUA W Pa3pabOTKH
CTpaTeruv YNOPABJICHUS OpPraHU3alued, BXOAAUIEH Ha PBIHOK CIIEIUAIbHBIX
COLIMAJIBHBIX YCIYT B COBPEMEHHBIX YCIOBUSIX HE BBI3BIBAET COMHEHUM.

Heabio quccepraiinoHHON paOOTHI ABISETCS pa3padoTKa HAYYHO-PAKTUYECKUX
pPEKOMEHAAMNH 110 OCHOBHBIM HAIIPABJIEHUSAM CTPATETMYECKOIO0 MEHEIKMEHTA
opranu3zaliii B cdepe COLMAIBHOTO OOCHY>KMBaHWS JJIs TIOBBIIICHHUS €€
KOHKYPEHTOCTIOCOOHOCTH Ha PhIHKE YCIYT AJTUTENBHOIO YX0/1a.



JInst  OCTM>KEHWsS TOCTaBJIIEHHOM 1€MW ObUIM TOCTABJIEHBI W PELIEHBI
CIEAYIOIINE 3a4AYH:

- PacCKpbITh OCOOCHHOCTH CTPATETUYECKOTO MEHEKMEHTA B c(hepe COLMAIBHOTO
00CITy>)KUBaHHUS;

- OCYLIECTBUThH JIEKOMITO3HIIMIO JEJIOBOIrO MPOIECCa B OPraHU3alMi U BBISIBUTH
poOJIeMHBIE 30HBI €TO0 OCHOBHBIX JTAIOB;

- pa3paboTaTh CTpaTerMu pa3BUTUS JJIs1  OpraHU3anmuil  pasHbIX  (opm
COOCTBEHHOCTH B c(hepe COLMAIBHOTO 00CITyKUBaHUS;

- IPEJIOKUTH CUCTEMY Mep MO (POPMUPOBAHUIO KOHKYPEHTHBIX MPEUMYIIECTB
OpraHu3aludyd Jjs €€ CTPaTeru4ecKoro IMO3ULIHOHUPOBAHUS HA pBIHKE YCIyT
JUIMTEJIBHOTO yXO0/4;

- BHECTHU TMPEUIOKEHUS O YIPABICHUIO W3JEPKKAMH M LIEHOBOW CTpaTeruu
OpraHu3aIuu.

IIpeamerom  uHcCCaeI0BAaHMS  SBISAETCA  COBOKYIHOCTh  TEOPETUYECKHX,
METOJMYECKMX M MPAKTHUYECKUX BOMPOCOB CTPATETMUYECKOIO0 MEHEKMEHTa B
OpraHU3alMsIX COLUAIBLHOTO 00CITYKUBAHUS.

O0bexTOM HCCIeI0BAHMS SIBISIOTCS OpraHu3ali BceX (opM COOCTBEHHOCTH
B Kaparanaunckoil 001acTv, CielMainu3upyomuecs Ha yClIyrax JJIUTENIbHOrO yXo0/1a
32 MOKWJIBIMU JIIOJIbMU U UHBAITUAAMHU.

MeToabl HCCIeA0OBAHUA: CHCTEMHBIM aHAIW3, CTPATETUYECKUN AaHaAJIU3
(SWOT-ananu3), 3KOHOMHKO-CTATUCTHUECKUN aHAINW3 JIHHAMUKH, CTPYKTYPHI,
TPYNIIUPOBKA  JAHHBIX, IOJYYEHHBIX B  pE3yJbTaTe  COLMOJOTHYECKOIrO
WCCJIEIOBAHMSI; METOJI XPOHOMETpaka MPU UCCIEIOBAaHUU HOPM TPYyJa COLMAIBHBIX
pabOTHUKOB MO yXO/y; METOJ TAKTUJIBHOTO U BU3YaJIbHOT'O HAOJIOICHUS TIPU OLIEHKE
KAaueCTBA YCIIYTH.

Hayynass HOBHM3Ha pe3yJbTaToOB JAHCCEPTALMOHHOIO HCCJIEI0BAHUA
OIpENEeNsieTCs] TEM, YTO B JAHUCCEPTALIMOHHOW paboTe MpPOBEAEHO HCCIEI0BAHUE
KOHKYPEHTHBIX NPEUMYILECTB U JEJI0BOr0 NPOLEcca OpPraHu3aliii, OKa3bIBAIOIIMX
CHELMAJIbHBIE  COIMAJIbHBIE  YCIYI'M, W  pa3pa00oTaHbl MPEUIOKEHHUS  T10
CTPATETMYECKOMY YIIPABICHUIO TAKUMH OPTaHU3ALUSIMU

- onpeaereHbl OCOOEHHOCTH CTPAaTErMYEeCKOro YIpaBJICHHUS OpraHu3aleil B
chepe IMTENBHOTO YXO0/1a;

- BBISIBJICHbl  JICHCTBYIOIIME  CTPAaTerWH, KOHKYPEHTHBIE IPEUMYIIECTBA,
OTPaHUYEHHUS] U BO3MOXXHOCTH OpraHu3alnuil Bcex (GopM COOCTBEHHOCTH B cepe
COLIMAJILHOTO 00CTYKUBAHUS;

- pa3pa0oTaHbl CTpAaTeTUM OpTaHU3alMil pa3HbIX (POpM COOCTBEHHOCTH,
OCHOBAHHbIE HA TO3UIIMOHUPOBAHUH U PA3BUTHH UX KOHKYPEHTHBIX IPEUMYILIECTB;

- YTOYHEHAa METOJMKa OLIEHKH TMOTpeOHOCTEH KIMEHTOB U pa3paboTaHa
METO/JMKA OLEHKH KayecTBa CHELHUAIBbHBIX COLMAIBHBIX YCIyI B COCTaBe
B3aMMOCBSA3aHHOTO  KOMIUIEKCA Mep 10  (OPMHUPOBAHUIO  JIOJITOCPOUHBIX
PEUMYILECTB OPraHU3alUHU Ha PIHKE YCIIYT JJIMTENBHOTO YX0/1a;

- IPEMJIOKEH MOJIETBHBIM MOAXOJX K YNPAaBICHUIO HU3JEPKKaMU M LIEHOBOMU
CTpaTETuu B OPTraHU3ALMK COLUAIBLHOTO O0CTY>KUBAHUS.

OcHOBHBIE HAYYHBbIE M0JI03KEHUS, BBIHOCMMbIE HA 3alIUTY:

- 0COOEHHOCTH CTPaTerMYeCKOro MEHEIKMEHTa B OpraHu3alud COLHUAIBHOTO



OoOCTy>KMBaHHUSI B YCJIOBHSX KOHKYPEHTHOTO PBIHKA YCIYT JIMTEILHOTO yXoAa B
COBPEMEHHON SKOHOMHUKE;

- aJNropuTM pa3paboTKU M CTpaTerdyd OpraHu3anuil Bcex (GpopM COOCTBEHHOCTH
Ha PBIHKE COLMAIIBHBIX CIIEHHUAIIBHBIX YCIIYT;

- METOAMKA OLIEHKU NOTPEOHOCTEH KIIMEHTOB B yCIyrax JJIUTEIBHOTO YXO0Ja IS
CTPATErM4eCKOroO INIAHUPOBAHUS U3JIEPIKEK;

- MOJENBHBIA MOAXOJ K YIPABICHUI) H3JCPKKAMU MU LECHOBOM CTPATETHH B
OpraHu3alliy COIMATBHOTO O0CITYKUBAHMUS,

- METOJIMKa OIEHKM KayeCTBa CHEUUAJbHBIX COLMANBHBIX YCIYr B CHCTEME
JIEVUCTBHUM N0 JOCTUKEHHIO CTPATETMYECKUX LETIEH.

Teopernyeckass 3HAYUMOCTb HCCJEJIOBAHMSA 3aKIIOYAETCS B pa3paboOTKe
aJITOPUTMA U CTPATETHil pa3BUTHUA OpraHU3alUil pa3HbIX (HOpM COOCTBEHHOCTH C
Y4E€TOM COJEpPKaHMsI JAEJIOBOTO Ipolecca B chepe COMUANIbHOIO OOCTYKMBAHHS B
paszenax OIEHKa MOTPEOHOCTEH KIMEHTOB, YIpaBiICHUE H3JEPKKAMU M OlIEHKa
Ka4yeCcTBa yCIIyT.

[IpakTHyeckass 3HAYMMOCTH TNPeNJIOKEHUIl 3aKIoYaeTcs B pa3paboTke
IIOJIOKEHUM CTPATETHYECKOI0 MEHE/KMEHTA B YACTU METOJMYECKUX OCHOB OLICHKU
NOTPEeOHOCTEN TpakJaaH B ycCIyrax JJIMTEIBHOTO yXOJa M HOpMax 3aTpar Tpyla
COLIMAJIBHBIX ~ PA0OTHUKOB I  TOBBIINICHHS  (PUHAHCOBOM  YCTOMYMBOCTHU
OpraHu3alui. ITU pe3yJbTaThl ObLIU MOJYUYE€HBI B pAMKaX IPAHTOBBIX TEM IO 3aKa3y
MOH PK wu IIPOOH (coBmecTHO ¢ MHHHCTEpPCTBOM 3/paBOOXpPAHEHUS U
COIIMAJILHOTO Pa3BUTHSA).

1 «Pa3ButHe cnenuanbHBIX COLMANBHBIX YCIYT TOXKHWIBIM TpaxiaaHaM U
WHBAJIMIAM Ha JIOMY: SKOHOMUYECKHE MOJEIIM U MEXAHU3MBbI UX PEATU3ALMN»: TPAHT
Komurera nHayku MOH PK, 2012-2014rr. Peructpammonnsiii Homep: 0017/1'D2-
OT13.

2 «MexayHapoJHbII OMBIT W pa3paboTKa pPEKOMEHJAIMK TO BBEIACHUIO
HOpPMATHBa CETH OOBEKTOB, OKa3bIBAIOIIMX CIICIMAJIbHBIE COIHMAIbHBIE YCIYTH, U
HOpMAaTHBa TOMyIIeBOro (¢uHaHcupoBaHus. KoHIleNTyanbHOE BHUACHUE DPA3BUTHS
CeTU JOMOB Majoil BMectumocTh»: rpant [TPOOH, 2013.

3 «MopepHuzalusi CUCTEMBI JJIUTEIBLHOTO yXOJa 3a MOXKHWJIBIMU JIIOJbMU B
Kazaxcrane: crparermdeckoe ympaBjieHHE, SKOHOMUYECKass dS(PPEKTUBHOCTh U
ColMaJIbHAs CcrpaBeyUBOCThY: TpaHT Komwmrera maykm MOH PK, 2015-2017rr.
Peructpauuonssiii Homep: ['D 4 /2181.

B cocraB mmana wmepomnpuatuii B IIporpamme paszButua KaparanamHckoit
obmactu Ha 2016-2020rr. I'Y «YmpaBieHueM KOOpPAMHAIIMKA 3aHITOCTH U
collMalIbHBIX MporpaMmM KaparanauHckoi 061acTuy» ObUIO UCHOIB30BAHO MOJIOXKEHUE
O BBEJCHHUU OLEHKM KayecTBa YCIYT B TOCYJIAapCTBEHHBIX OTAEJICHUSAX COLMAIbHOU
IIOMOIIM Ha JOMY IO METOAMKE aBTOpA, IPEICTABICHHON B JIHWCCEPTALIMOHHOM
yccienoBaHuu. MiMeercss akT BHEAPEHUS OT «YIPABICHUS KOOPIAUHALUM 3aHATOCTH
U COIMANIbHBIX mporpamMm KaparanamHckoi o0macTm.



JI/KA3BIKBAEBA BAJI/IBIPFAH KOJIIACBAEBHA

6D050700 «MeHemKMeHT» MaMaHIbIFbI OobIHIIA Prtocodus gokTopsl (PhD)
JOPEXKECIH 137ICHY/IeT1 TUCCepTaIusiFa

AHJIATIIA

XaJIBIKKA 9JIeyMETTIK KbI3MET KOPCeTY asiChIHAA YHBIM/IbI CTPATETHAJIBIK
O0ackapy

3epTTey TaKbBIPBIOLIHBIH 03€eKTijliri. XaablKka apHaibl KbI3MET KOPCETYIIH
3aMaHayH cajachl ©3 CTpaTerusyIapbIH J31pJe, JaMblFaH O09CEKEIeCTIK JKaFaalbIHaa
OpEeKEeT €TEeTIH TypJll MEHINK (OpPMACBIHIAFbl IIAPYAIIBUIBIK CYOBEKTUIEPIHIH
JKUBIHTHIFBIMEH CHUIIATTalaJbl. ATAJMBIII HApBIKTA OPEKET ETETIH YUBIMAAp/IbI
MEMJICKETTIK, KOMMEPIMUIBIK €MeC, >KEKe MEHIIK KYpbhUIbIMAap OulIipesi.
Hotmxecinae Typii MeHIIK popMachiHAAFbl CYOBEKTUIEP HAPBIKTHIH KaHal 1a Oip
CEerMEHTIHJIC ©37CpiHIH O0JCEKeTiK apTHIKIIBUILIKTAPBIH JaMBITHIN, ©31HIH OH3HEC-
YAEPICIHIH MBIKTBI JKaKTapbl )KOHE CTPATETUSIIBIK OacKapy HETi31HJE OJap/ibl Ky3ere
aChIpy MYMKIHJIIKTEPIMEH OHBI TOJIBIKTHIPA/IbI.

Keke cexropnblH KeHewiMeH Karap Kaszakcranjga apHaiibl oJ€yMETTIK
KbI3METTEP HAPBIFBIH JAMBITYJIBIH €Ki BEKTOPHI KaJbITacyla. AJFAIIKbICHI OOJBII
KOCIOM-OUTIKTI QJeyeTKe He OOJIbll, HapbhIKTa ©3/€pIHIH OpHBIH HEJICHETIH
KOMMEPUUSJIBIK €MeC YUBIMAAPIbIH TaObICThl 1C-OpEKETIHIH JaMybl TaObLIaibl.
ExiHin BekTop OOJbIT MEMIIEKETTIK YHbIMAAp MOpPTEOECIH MIapyallbUIbIK KYpPri3y
KYKBIFBIHA HETI3CNINEH PECHyOJIMKaIblK MEMJIEKETTIK KOCIMOpPhIH MopTeOeciHe
©3repTy TalbuIaJbl. ATanMbIll MopTeOe HEri3ri QyHKOusIaplbl CaKTayMeH KaTap
KOMMEPIUSIIBIK [APYalIbUIBIK 1C-OPEKETTI IKYPri3ifl, HapBIKTaFbl KIMEHTTEPTe
KBI3MET KOepceTyre MyMKiHAIK Oepemi. KoFaMmIbIK CEKTOp KbhI3METTEPIH KOCTApJIbl
TYp/le MOHETH3allUsIay Jla Y3aK Mep3iMl KYTIM jkKacay HapbIFbIHJIAFbl CYPAHBICTHI
BIHTAJIAHBIPATHIH 00JIa IbI.

bocekenecTikTiH ~ JaMybIMeH — OapiiblK  TUOTErT  YHUBIMAAp  OJapIbIH
OpKaNCHICHIHBIH 0QCEKETIK apTHIKIIBIIBIKTAPBIH aHBIKTAI, TaAMBITHII, KY3€Te acChIpyFa
OarpITTallFaH  CTPATETHUSUIBIK ~ MEHEDKMEHTTI  ©3CKTCHIIpYyAl  KaXeT  eTel.
KoMMepuusanbpIK eMec KoHE MEMIIEKETTIK YHbIMAAp 63 KbI3METTEPiHIH OoCceKemiK
apTHIKIIBUTBIKTAPBIH HAPBIKTa JKAHFACTBIPBIT KOPCETE aIMANTBIHBIH, OHBI JKY3€Tre
aceIpy >KOHE Oackapy CTpaTerusiChlH >kacay TKipuOeciHe ue OOJIMaNTHIHBIH aiTa
KeTKeH oH. JKeke MeHIIK YHbIMIap [a CTPaTeTHsUIBIK >KOCTapiapbl d3ipiey
OapbIChIHA KUBIHJIBIKTapFa Tarl 00J1a ibl.

Korapeima alTbUIFaHgapra OalllaHBICTBI  3aMaHayd oSKaFjaija apHalbl
QJICYMETTIK KbI3METTEp HApPbIFbIHA €HETIH YUBIM/IBI 0acKapy CTPATETUSCHIH HETI3/eY
YKOHE 931pJICY/IIH ©3€KTUIII KYMOH TyABIPMaiiIbl.

JluccepTanmsuibIK  KYMBICTBIH ~ MAaKcaTbl OOJNBIT  y3aK MeEp3iMAl  KYTiM
KBI3METTEPl HAPBIFBIH/IA QJIEYMETTIK KBbI3MET KOPCETY CallaChIHAAFbl YHBIMIAPIbIH
09CeKeKaOUIETTIIITIH apTThIPY VIIIH OJIAPABIH CTPATETUSIIBIK MEHEIKMEHTIHIH



Heri3ri OarbITTapbl OOWBIHINIA  FBHUIBIMU-TOKIPUOENIK  YCHIHBICTapAbl  93Ipiey
TaObLTAbL.

ATanMbIlll MakcaTka KOJI JKETKI3y YIIIH Kejlecl MiHJeTTep ajfa KOWBUIBIII,
IS

- QJIGYMETTIK KBI3MET KOpPCETy cajachlHlla CTPATerHsUIbIK MEHEIKMEHT
epEeKILETIKTEPiH alKbIHAAY;

- YUBIMIIAFBI ICKEPIIIK YACPICTI JEKOMITO3UIIMSIIAI, OHBIH HETI3r Ke3eHIEPIHIH
MOCeJIeIIIK JKepJIepiH alKbIHAAY;

- QJICYMETTIK KbI3MET KOPCETY cCajachIHJarbl OapiiblK MEHIIK (DOPMACHIHIAFBI
yibIMIIap YIIIH JaMy CTpaTerusuiapbiH 931pIiey;

- y3aK  Mep3iMal  KYTIM  KbIBMETTEpIHIH  HApBIFBIHIA  CTPATETHUSIIBIK
MO3UIIMOHEPJICY YIIH YHBIMHBIH OOCEKENIK apTHIKIIBUIBIKTAPBIH KaJIbIITaCTBIPY
OOWBIHIIIA [Iapanap KYUECIH YChIHY;

- YWBIM/IaFb] IIBIFBIHAAPABI OacKapy 'koHe Oara casicaTbl OOMBIHILIA YCHIHBICTAP
xKacay.

3eprrey mOHi OOJBIT QJEYMETTIK KbI3MET KOPCETy YWbIMAApbIHIAFbI
CTPATETUSIIBIK MEHEIKMEHTTIH TEOPHSUIBIK, OJICTEMENIK JKOHE TKIpUOeTiK
MaceJIeNIePiHIH JKUBIHTHIFbI TA0ObLTA/IbI.

3eprrey HbIcaHbl Oonbim  Kaparanael  OONBICHIHAAFBI  KapTTap  JKOHE
MYTEJIEKTepre y3aK Mep3iMIi KYTIM jKacayFa MaMaHJaHAThIH OapiblK MEHUIIK
(dbopmachIHIaFbl YiIbIMIAp TaObLIA IBI.

3eprrey amicrepi: xyiemik Tanaay, crparerusuiblk Tannay (SWOT-ranpay),
JTUHAMHUKAHBl YKOHOMHKA-CTATHUCTUKAIBIK —TaJjay, COLIMOJIOTHSITBIK ~ 3€PTTEY
HOTHKECIHC aJIbIHFaH MOJIMETTEp KYPBUIBIMBIH Taljay, KyTiM OOWBIHIIA
QJIEYMETTIK ~ KbI3METKepJiep €HOETiHIH HOpMallapblH 3€pTTey OapbICHIHAFBI
XPOHOMETPAXK 9JIIC1; KI3MET KOPCETY carachiH Oarayay OapbIChIHAA TAaKTHIIb/1 KOHE
BHU3yaJJIbl Oalikay oJiicTepi.

JuccepTanMsijiblK  3epTTey HOTHIKeJIePiHIH FBUIBIMH  KAHAIIBLIABIFbI
JUCCEPTALUSIIBIK )KYMBICTA apHAMbl 9JI€yMETTIK KbI3METTEp YChIHATBIH YHBIMIAP IbIH
09ceKeiK apThIKIIBUIBIKTAPbl MEH 1CKEPIIK YAEPICIHE 3epTTey KYPri3uliMl, OChIHIal
yUBIMIApabl  CTPATErwsUIbIK  Oackapy OOWBIHINA YCBIHBICTApABIH JKacalybIMEH
aHBIKTAJIA/IbI:

- Y3aK Mep3iM KYTIM ’Kacay caJlaChIHAarbl YWBIMIbI CTpaTETHUsUIbIK Oackapy
CPEKIIEIKTEP1 aHBIKTAJIIbI;

- QJICYMETTIK KBI3MET KOPCETY CaJlachIHIAFbl OapiiblK MEHIIK (DOPMACHIHIAFBI
YUBIMIAPIBIH  OPEKET eTYIIl CTPaTeTHsUIaphl, OOCEKENiK apTHIKIIBUIBIKTAPHI,
HIeKTEeyJIepl MEH MYMKIHIIKTEP1 alKbIHAAIBL;

- 09ceKelNiK apTHIKIIBUTBIKTapAbl alKbIHAAY JKOHE aliFa IIbIFapyFa HETi3enreH
OapbIK MEHTIIK (hOPMACHIHIAFBI YIUBIMIIAPABI JAMBITY CTPATETUSIIAPHI 931pIACHII;

- y3aK Mep3iMIi KYTIM KbI3METTEpl HapbIFBIHAA YUBIMHBIH Y3aK MeEp3IMIi
apTHIKIIBUIBIKTAPBIH ~ KAJIBINTACTBIPY OOWbIHIIA e3apa OaillaHBICTBI  IIapanap
KEIIICHIHIH KYpaMbIH/Ia apHAWbI dJIEyMETTIK KbI3METTEP CarmachlH Oaranay d/iicTeMeci
931pJIeHIN, KIMEHTTEPIIH KAKETTUTIKTEpIH Oaraiay 9/1icTeMeCi HaKThUIaH/Ibl;

- QIIEYMETTIK KbI3MET KOpPCETY YUBIMBIHIAFbI IIBIFBIHAAPABI OacKapy koHe Oara
casicaThlHA KaTBICThI MOAEIBIIK TOCUIIEME YCHIHBIIIBI.



Koprayra mibIFapbuIaThIH HETi3r1 FRUILIMH TYKbIPbIM/IAP

- 3aMaHayd OKOHOMMKAJaFbl y3aK MeEp3IM KYTIM acay KbI3METTEpiHIH
OoCeKeiK HapbIFbl KarJalblHIA OJEYMETTIK KbI3MET KOPCETY YHBIMBIHIAFbI
CTpaTErusJIbIK MEHEDKMEHTTIH €pEKIeIIKTEPI;

- apHalbl QJIEYMETTIK KbI3METTEp HapbIFbIHAA OapIibIK MEHIIIK (POpMachIHIAFbI
yIBIMIAp/Ibl JAMBITY CTPATETUSACHIH 31pJey alrOpuTMi;

- IIBIFBIHAAPABl  CTPATETHSUIBIK  KOCMApiiay VIIH Y3aK Mep3iMAl  KYTIM
KbI3METTEPIHE JIETEH KIIMEHTTEP/A1H KOKETTUIIKTEPIH Oaranay o9/1iCTeMeECI;

- QJICYMETTIK KhI3MET KOPCETY YHbIMbIHA KATBICTHI IIBIFBIHIAPABI OACKAPY JKOHE
Oara cascaTbhIHA KATHICTEI MOJICIIBIIK TOCLIACME;

- CTpaTerusuIbIK MaKcaTTapra KOJI KeTKi3y OOWBIHINA iC-KUMBUIAAP JKyHeciHaerl
apHalbl QJICYMETTIK KbI3METTEP CaIlachlH Oarajay 9/iicTeMeci.

3epTTeyliH TEOPHUAJBIK MAaHBI3ABLIBIFbI KIUCHTTEPAIH KaXKCETTUIIKTEPiH
Oaranay, WIBIFBIHIAPABI Oackapy MKoHE KbI3MET KOpCETy camachlH Oarajay
TapaylapblHJla OJIEYMETTIK KbhI3MET KOPCETY CajachlHJArbl ICKEpPIIK YAEPICTIH
Ma3MYHBIH €CKepyMeH OapJibIK MEHIIIK (OpPMAChIHIAFbl YHBIMAAPIBl JTAMBITY
CTpaTerusiapbl MEH OJapAbIH AITOPUTMIH 931pJlieyIeH TYPaIbl.

¥ ChIHBICTAPABIH TIKIPUOEJIK MIHI YUBIMIAPABIH KAaPKbUIBIK TYPAKThUIBIFBIH
apTTBIPY YIIIH a3amaTTap/blH y3aK MeEp3iMJll KYTIMIe JAEreH KaKEeTTUIIKTEpI MEH
QJIIEYMETTIK KbI3METKEpJIEp €HOErl UWIbIFbIHAAPBIHBIH HOpMaiapblH OaraiayiblH
OMICTEMENIK  HEri3JiepiHe KAaTbICThl ~ CTPATErMsUIBIK MEHEIKMEH  epexkesepiH
azipaeyaeH typaabl. Atanmeiin HoTwkenep KP BEFM xone B¥Y JIb ([eHcaymnbik
caKkTay >KOHE QJIEyMETTIK JaMy MUHHUCTpIIriMeH OlipJece OTBIPHIN) TalChIPhICHI
OOMBIHIIIA TPAHTTHIK TAKBIPHINITAp MIEHOEPIH/IE aJIbIHFAH OOJIATHIH.

1 «Kaprtrap MeH MyrenekTepre yiie apHaibl oJI€yMETTIK KbI3MET KOPCETYIiH
JaMybl: IKOHOMHKAJIBIK MOJEIBIIEP KOHE olap/bl icke ackipy Teriktepi»: KP bFM
reUTBIM KomuTteTiHig rpanTsl, 2012-2014xx. Tipkey nomipi: 0017/T'®2-OT13.

2 «ApHailbl 9JI€yMETTIK KbI3MET KOPCETETIH OOBEKTUICPAIH el HOPMAaTUBIH
JKOHE JKaH OachbUIBIK KAapXKbUIAHIBIPY HOPMATHBIH CHTI3YIIH XaJbIKApaJIbIK
TOXKIpUOECi KoHE OJ1 OOMBIHIIA YChIHBICTAp 931piey. ChlUbIMABIIBIFGI IIAFBIH YIHIIEP
KEINICIH JaMbITyIbIH KoHLenTyanas! kepinici»: BYY JIb rpantsr, 2013.

3 «Kazakcranma KapTTapra y3aK Mep3imMi KYTiM KOpceTy KYHECiH KaHFBIPTY:
CTpaTerusIblK 0acKapy, SKOHOMMKAJBIK THIMILIIK KOHE OJCYMETTIK OIIETTUIIK:
KP BEF'M reutbim Komurerinin rpantsl, 2015-2017x0k. Tipkey nomipi: ['D 4 /2181.

«Kaparanabl OONBICHIHBIH JKYMBICTIEH KaMTYIbl YWUJIECTIpY >KOHE OJICYMETTIK
Oarnmapiamanap O6ackapmacel» MM 2016-2020 »xox. Kaparanjasl 0OJIBICEIH JaMBITY
barnapnamMacbiHarel  mapanap  KOCIAPBIHBIH  KYPaMbIHIA  JUCCEPTAIMSUIBIK
3epTTey/I€ YCHIHBUIFAH aBTOPJBIH 9aicTeMeci OOWBIHINA Yilie OJICYMETTIK KbI3MET
KOPCETYIIH MEMJICKETTIK OeJiMINeIepiHie KbI3MET KOPCETy CcamachiH Oaranayibl
€HT13y Typajbl TYXKBIPBIM KOJAaHbUINBL. «KaparaHabsl OOJBICHIHBIH KYMBICIICH
KAMTYJbl YHJIECTIPY JKOHE OJEeyMETTIK Oarmapiamanap Oackapmacbkl» MM eHrizy
akTici oap.
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Strategic management of the organization in the field of social services

The topicality of the research theme. Modern social field of special public
service characterized by a set of business entities in different forms of ownership,
which develop their strategies and operate in conditions of advanced competition.
Companies, operating in this market, are represented by the state, non-profit, private
entities. As a result, entities in different forms of ownership develop their competitive
advantages in a particular market segment, filling its niche thanks to the strong side
of its business process and possibilities of their implementation on the basis of
strategic management.

In Kazakhstan, along with the development of the private sector, there are two
vectors of market development of special social services. The first is the development
of income-generating activity in non-profit organizations that have a professional
qualified potential and enter the market, taking its market niche. The second vector is
the change of government organizations’ status into the status of the republican state
enterprise based on the right of economic jurisdiction. This status enables to conduct
commercial business activities and customer service on the market, along with
maintaining the basic functions. The planned monetization of public sector services
will also stimulate demand for long-term service market.

Because of increasing competition, all types of organizations need to actualize
the strategic management, which is used to distinguish, develop and materialize
competitive advantages of each type of organizations. It should be noted that non-
profit and governmental organizations do not have the practical experience in
identifying competitive advantages of their services and their positioning in the
market, development of strategy and management of its implementation. Private
organizations also face difficulties in the development of strategic plans.

Based on the above, the topicality of objectives and development of management
strategy of organization, entering the market of special social service under current
conditions, is practically assured.

The aim of the thesis is the development of research and practice
recommendations on the main areas of focus of the organization’s strategic
management in the field of social services to increase its competitiveness in the long-
term care services’ market.

To achieve the given aim there have been defined and solved the following
objectives:

- to identify the features of strategic management in the field of social services;

- to make decomposing of the business process in organization and identify
problem areas of its main stages;



- to develop strategies of development for organizations of different ownership
forms in the field of social services;

- to suggest an action framework to form competitive positions of organization
for its strategic positioning in the long-term care services’ market;

- to make proposals on cost management and pricing policy of organizations.

The subject of the research is a set of theoretical, methodological and
practical issues of strategic management in social service organizations.

The object of the research is the organizations of all types of ownership in the
Karaganda region, specializing in long-term care services for the elderly and disabled
people.

Methods of the research: system analysis, strategic analysis (SWQOT-analysis),
economic and statistical analysis of the dynamics, the structure, database, which is
the result of the sociological research; stopwatch method in the study of work time
standards of social workers; the method of tactual and visual study in the assessment
of service quality.

Scientific novelty of the results of the research is determined by the fact that
in the thesis there was a study of competitive advantages and business process of
organizations providing special social services, and there were drafted proposals for
strategic management of such organizations:

- there were identified characteristics of the strategic management of the
organization in the field of long-term care;

- there were identified current strategies, competitive advantages, qualifications
and opportunities of organizations of all forms of ownership in the sphere of social
services;

- there were developed strategies of organizations of different forms of
ownership, which are based on the positioning and development of their competitive
advantages;

- there is specified the methods of the assessment of customers’ needs and there
is developed a method of assessing the quality of special social services in the
interrelated set of measures on the development of organization’s long — term
benefits in the long-term care services’ market;

- there is suggested a model approach to cost management and price strategy in
the organization of social services.

The basic scientific principles for the defense:

- strategic management features in the organization of social services in a
competitive market of long-term care services in the modern economy;

- algorithm of the development and the strategy of organizations of all forms of
ownership in the market of special social services;

- the methods of the assessment of the customers’ needs in long-term care
services for the strategic cost planning;

- the model approach to the cost management and price strategy in the
arrangement of social service;

- the methods of the quality assessment of the special social services within the
actions to achieve strategic aims.



The theoretical significance of the research is to develop algorithm and
developmental strategies of organizations of all forms of ownership with regard to the
content of the business process in the field of social services in such sections as needs
assessment, cost management and assessment of the service quality.

The practical significance of the proposals is the development of thesis of
strategic management within the methods of assessment of the citizens’ needs in the
long-term care services and standards of labor costs of social workers in order to
improve the financial sustainability of organizations. These results were obtained
within the framework of the grant themes by order of MES and PDOUN (in
cooperation with the Ministry for Public Health and Social Development).

1 “The development of in-home social services to elderly citizens and disabled
people: economic models and mechanisms for their implementation”: the grant of the
Science Committee of MES of RK, 2012-2014. Registration number is 0017 / GF2-
OT 13

2 “The international experience and development of recommendations for the
introduction of the standard of the elements network, providing special social
services and the standard of per capita financing. Visionary of the development of a
network of low capacity houses”: grant, PDOUN, 2013

3 “Modernization of long-term care system for the elderly people in Kazakhstan:
strategic management, economic efficiency and social equity”: the grant of the
Science Committee of MES of RK 2015-2017. Registration number is GF 4/2181.

The concept of the implementation of service quality assessment in the state
departments of in-home social assistance according the author's methodology
presented in this thesis was used in the activity planning document of Karaganda
region development program since 2016 to 2020 by the public agency “Department
of employment coordination and social programs of Karaganda region”. There is an
implementation act received from the «Department of the employment coordination
and social programs of the Karaganda regiony.



