KA3BIKEIIIOBA AKMAPAJI TYPCBIHGEKOBHA

«CBIPTKBI OPTA TYPAKCBI3/IBIFBI JKAFTAVBIHIA
OHEPKOCIHITIK KOCIIMOPLIHIAPJIBIH DKOHOMMKAJIBIK
CTPATETHSICBIH KAJIBINITACTBIPY (IIBIFBIC KASAKCTAH
OBJBICHI MATEPUAJJIAPHI HETI3IH/IE)»

A.T. KassikemoBanbsig 6/1050700- «MeHeIKMEHT» - MaMaHIBIFBI OOMBIHITIA
dunocodust moxropsl (PhD) moperkecin airy yIniH qalblHIaFaH JUCCEPTAIMACHIHA

AHJATIIA

3eprTey TakbIPbIOBIHBIH O3€KTLIIr. Op TYpJll enAep/iH 3KOHOMHUKAIAPHI
VITTBIK, COHJail — aK >kahaHIBIK HOEHrenWae Typakchl3 >kargall kemryge. bip
JKaFblHaH  DHEPrUsl  PECYpPCTapbIHBIH,  a3bIK-TYJIIKTEPAIH, WHBECTUIIMSIIBIK
aKIEHTTEPAIH JaMyIllbl eJJIepre aybICybl, 1MIKI HapBIKTApIbIH 6©cCyl, eKiHIIi
JKaFblHAaH — Y3aKKa CO3bUIFaH KApXKBUIBIK  JaFdapbic, 1pi Jep’KaBasiapiblH
HYKOHOMUKAJIAPBIHBIH, ©CY KapKbIHBIHBIH TEXKeNIyl 1Kl pe3epBTepaAl 137ey/l,
HPKOHOMHUKAHBIH  cajajapbliH opTapanTaHAbIPyIbl  TEPEHIPEK  JTaMBITY/IbI,
CTPATETUSIIBIK OacKapy bl ®KETULNIPY/l, COHAN-aK OCHIMACNTII HKOHOMHUKAIBIK
XKoHE (PYHKIIMOHANIIBIK CTpATETUsAIap bl KYIISHTY1 Tajnan eTeay/e.

Mewmuieker Oacuibichl H.O. HazapOaeBThiH «Ka3zakctan »xaHa >xahaHbIK
axyanga: eciMm, pedopmanap, namy» artel Kazakcran xankeiHa JKongayblHaa
«Kana karepiepi MEH ThIH MYMKIHAIKTEP1 KaTap epOireH >kahanaplk axyan O13/11H
Ke3 annbiMb3aa e3repyae. Cor caiiblH KYObUIFaH ajlacanblpaH 3aMaHfa cail amal
0osybl Kepek. EH JKakchl jkocmap — yakbIT TajaOblHA OediMjiene alaThblH JKOCHap
Oonmbin  caHanmanabl. bi3  ne 3aMaHHBIH O€TaJbIChIHA Kapall CTpaTerdsIbIK
YKOCTIAPIAPBIMBI3NIBI  KOHJIETT  OTBIPYBIMBI3  KEpEK» eI, op canaaarsl
HIapyalIbUIBIK €TYII KOCIMOPBIHHBIH 0acKapy CTPAaTETUsACHIH Ke3 - KeJTeH YaKbITTa
KaiiTa Kypa ajxy MIHJIETIH ajFa KOWFaH OOJaThIH.

OJIEMIIK OSKOHOMHUKANarbl OOJIBINT  JKaTKaH »JKAWTTap Ka3aKCTaHIBIK
KOCITIOPBIHJIAPALIH KBI3METIHAC JI€ KOpIHICIH TamnThl. SFHHM, oJapablH KaHa
Karmainapra OeliMuenyiH, CTpaTeTHSIIBIK JKOCTHapiapblH  KadTa o3ipieyre
MaxOypaen otblp. Con cebenTi 97 OHEPKACINTIK KOCIMOphIHAAp YIIH 63
MYMKIHIIKTEPIH OapblHIIa NMaianaHa OThIPBIIN, JIEM/IIK HAPBIKThIH TajanTapblHa
CoMKeC Te3 e3reprill opTa MEH KaTaH 0oceke >KaFJalbIHAa ©31HIH JaMy >KOJbIH
KYPY MaHBI3[Ibl IapajiapibiH Oipi 0osbin OThIp. MyHAal nadbiMaay ChIPTKbI
oprara OeHiMmienyre MYMKIHAIK OepeTiH HSKOHOMMKAJBIK  CTpPaTErUsHbI
KJIBINTACTBIPY OaphICHIHIA JKY3€Te acaThIHIBIFBI aHBIK. SIFHU, OCHI Karjaniap
KOCITOPBIH/IBI Oackapy  JKyHeciHZEeri  SKOHOMHUKAJIBIK  CTPATETHsHBI
KQJIBINTACTBIPYIBIH JKaHa 9MIC-TOCUIAEPl MEH KOJJapbIH 13/€CTIpyAl Tajam eTil
oteIp. Kazipri TaH1a SKOHOMUKAIIBIK CTPATETHSHBI 0acKapyIbl YUBIMAACTBIPY MEH
KYy3ere acplpy OVpBIH MaijlaJaHbUIFAaH OICTEP MEH TEXHOJIOTHUSIAP CHIPTKBI
OpTaHBIH ©3TEPTIIITIr KaFIalubIHIa THIMII O0JIMall KaJFaHIBIFBl Oerii OOJIbI.
ATanmpiir Macere Kazakcran PecnyOnmrKkachIHIaFbl ©OHEPKACIMTIK



KOCIMOPBIHAAPABIH SKOHOMUKAJIBIK CTPATETUSACHIH KAJBIITACTHIPYAA KOHE OJIapAbl
Oackapyna Oipa3 Keaeprijepai TYBIHAATHIT OThIp. KaiblTackaH SKOHOMHUKAIIBIK
CTpaTerusiHbl JKY3€re achlpy OapbIChIHIA KOCIMOPBHIHHBIH CHIPTKBI OPTACHIHBIH
TYPAKCHI3JIbIFbl OCEPIHEH OHBIH OaFbITBIH KOHE MaKCaTTapblH ©3repTyre Typa
keneai. OcblHAal xargainapra OalIaHBICTBI KOCIMOPBIH JaMYBIHBIH O9cekere
KaOlIeTTUIITH JKOFapbLIaTy, ©3repMelli OpTaja OHbIH KbI3SMETIHIH TYPaKThUIBIFbIH
y3aK Mep3iMe CcakTan TYpy YIIIH OSKOHOMHKAJBIK CTPAaTErHsiHbl  CBHIPTKBI
OpTaHBIH BIKMAJIBI )KaFJaibIH/Ia KAJBIITACTBIPY Il TYBIHAATHII OTHIP.

KanpinTel sxarmainapaa KOCIIOPBIHAAP OHIIPICTIK 1C-OpeKeTTI 0acKapyiblH
OTaHABIK TKIpUOECiHE FaHa OJKYTIHIN KOWMai, COHbIMEH KaTap IIeTel
MaMaHAapbIHBIH 0acKapy callachIHJaFbl €JI9ylp MPOTPECCUBTI IKETICTIKTEP/Il
OeJIceH a1 TYpAe eHIIpy YCTIHIE.

OHIIPICTIK YPIICTEPAIH ©CYy KapKbIHABUIBIFBI, Kap)KbUIBIK JKOHE €HOEK
pecypcTapelH OapblHIIA  MalJalnaHy CTpaTeTUsIIBIK Oackapylaa jkaHa ojic-
TOCUIIEPAl  KOJAAHYJbIH ~ KKETTUINH  aHbIKTaWJel.OHAIpic  Oacuibuiapbl
OEJNTIEHreH MIHAETTTEP/l IICIy MEH OH HOTHXKEJEepre *eTy YIIIH KOCIIOpBIH
JAMYBIHBIH OapJiIblK KarJalJlapblH €CKepyl THUIC. SIFHH, KOCIOPBIHHBIH YTHIMIbI
931pJICHI'€H SKOHOMUKAJIBIK CTPATErUsChl OHbIH MAaKCaTTapblHA XKETY/I1H O1paeH-01p
OJIbI OOJIBIIT €CenTeNeIl.

Ocpl aranraH MocenenepiiH Oapibirbl  Kazakcran PecnyOnmkachiHbIH
Ka31pTi OHEPKICII CaJacChlH JAMBITYIaFbIO3€KT1 OAFbITTapbl OOJIBIN TAOBLIAIBI.

3eprTeyain MakcaTbl - CBHIPTKbl OpTa  TYPaKCBI3ABIFBl JKaFIalbIHIA
©HEPKICIITIK KOCIITOPBIHIAPAbIH HKOHOMHUKAJIBIK CTpaTETrUsChIH
KaJIBIITACTRIPYbl KETULAIPY OOWBIHINA FHUIBIMU-TCOPUSIIBIK, OMICTEMENIK >KOHE
TOKIPUOETIK YCHIHBICTAp J3IpIIEy.

AnFa KoMFaH MaKcaTKa CoMKec TOMEHJET1Iei MiHieTTep ailKbIHaa1a/bl:

- CBIPTKbI OPTaHbIH 9CEPIH €CKEPY HET131H1€ KOCITOPBIHHBIH SKOHOMUKAJIBIK
CTPATETUSACHIH KalbINTACTHIPYAbl OACKaPYIbIH TEOPHUSIIBIK-9/IICTEMEIIK HET13/1epIH
3epaeney;

- CTaTUCTHKAJBIK MaJiMeTTep Heri3inae KazakcTaHHbIH ©HepKacin
CaJIaCBhIHBIH Ka3Ipri TaHJAAFbl aXyaJlbl MEH JaMy OapbIChIH TaJJay;

- [Iereic KazakcTan oOJIBICBIHAAFBI OHEPKOCINTIK KOCIIOPBIHIAPABIH
Ka3ipri >karaaibIHa TaJljay;

- OHEPKACINTIK KOCIMOPBIHIAPABIH JKOHOMHKAJBIK CTPATETUSCHIHBIH
Ka3ipri karjaiibiHa Oara Oepy »KoHe OFaH dCep €TETIH CHIPTKBI OpTa (paKTopIapbiH
aHBIKTAY;

- CBIPTKBI ~ OpTa  TYPAKCBHI3JBIFBI  JKaFJalblHAA  OHEPKOCINTIK
KOCIMOPBIHAAPABIH, YKOHOMHUKAIBIK CTPATETHSICHIH KaJBIITACTHIPYIBI JKETUIIIPY
KOJITAPBIH aHBIKTAY.

3eprrey Hbicansbl petinae Lpirpic Kasakcran aiimarbiamarsl «Ka3MbIpbim»
KUIC, «Ynb1 Meramnyprusiblk 3aybITh» AK ©HEpPKICINTIK KCIMOPBIHIAPHI
QJTBTH]TBI.

3eprTey NmoHi 00JIBIN - OHEPKACINTIK KACIMOPhIHAAPBIHAA SKOHOMHUKAIIBIK
CTpAaTETUSHBIH  J3IpJieHyl MEH >Ky3ere achIpbUIybl YHAEpICiHAE mailjga OoraH



YUBIMIACTBIPYIIBUIBIK — YIKOHOMHUKAIIBIK, SJICYEMTTIK KaThIHACTAPBIH KUBIHTHIFBI
TaObLIa /b

3epTTeyaiH dmicHAMachl MeH daicTepi peTiHAC >KyHem XKoHe KemeHl
Oaramay omjicTepi KOJIAAHBUIABI. 3EpPTTEYAi JKYpridy OapbIChIHAA Taaay,
CHUHTE3JIey, FBUIBIMH capanTay, IIKip cypay, capalnibUiapJslH Oarayiaysl,
HSKOHOMHKA- MaTeMAaTHUKAJBIK YJTUICY, aKmaparThl 3KOHOMHKA —CTaTHCTHUKAJIBIK
OHJICY TOCUIIEP] KOJITaHBLIIBI.

JuccepTanusiyIbIK 3epTTeYAiH FHUIBIMH KAHATbIFbI:

~KOCIMOPBIHHBIH HDKOHOMMKAJIBIK ~CTPATETHSICBIH  CBHIPTKbI ~ OPTaHbIH
(bakTOpiapbIHBIH TYPAKCHI3ABIFBl KaFlalblHAAQ d31pJiey MEH  OHBl JKy3ere
achIpylIbIH ~ €pEeKILIETIKTepIH  aHbIKTay  HETI3IHAEe, AaBTOp  TaparblHaH

«9KOHOMUKAJIBIK, CTPATETHs» TYCIHITT HAKThUIAH]IbI KOHE TOJBIKTHIPBUIBI;

~KazakcTaHHBIH ©HEpPKACIN CajachlHBIH  Ka3ipri axyalbl MEH JaMybIH
Tajay HETri31HAE SKOHOMUKAJIBIK CTPAaTErusl asChIHa HAKThl HOTHXKEJIEpJl allyFa
MYMKIHIIK OepeTiH (akTopyiap aHBIKTaNbIl, ©OHEPKICINTIK OHIM KeJIEMIH
00JDKayIBIH 9IICTEMEC] 931PJICH/II;

~KOCINOPBIHAAPABIH 3KOHOMHKAJBIK CTPATETUAChIHA 9CEpP €TETIH CBhIPTKbI
opTa (hakTopJIaphl KIKTEIIN, OJapAbl OaralayJblH HHTETPAIIBIK KOPCETKIIITEPI
TOOBI aHBIKTAJIJIBI,

— CBIPTKBI ~ OpPTaHbIH  TYPAKCBHI3JBIFBl  JKarJallblHIa  ©HEPKOCINTIK
KOCIMIOPBIHHBIH ~ KOHOMHKAJBIK CTPATETHSChIH KAJIBINTACTBIPYBIH  YJTICI
YKETUIIIPLIII.

~Koprayra yCbIHBLIATBIH HEri3ri TYKbIPbIMAAP.

— CBIPTKBI OPTaHBIH TYPAKCHI3BIFBl KaFIalblHA KATBICThl «IKOHOMHUKAIIBIK
CTpaTeTus» YFbIMbIHA aBTOPJIBIK YCTAHBIMBI;

— DKOHOMHKAJIBIK CTpaTerusi asChlHIAa OHEPKACINTIK OHIM KeJeMiH
HKOHOMUKAJIBIK-MaTEMATUKAIIBIK OOJIKay IbIH 9/ICTEMECH;

— KOCIMOPBIHHBIH ~ SKOHOMHUKAJIBIK CTPATErHsChIH 931pJiey YIIIH HaKThI
Oackapy IIemIMJIepiH KaObUigayna ChIpTKbI opTa (axTopiapblH OaranayFa
MYMKIHJIIK O€pETIH MHTErPANIBIK KOPCETKIIITEP/l aHBIKTAYy 9JIICTEMECT;

—~OHEPKACINTIK KOCIMOPBIHHBIH CBHIPTKbl OPTaHbIH dCEpl KarAaibIHIarbl
JAMYBIHBIH, 3KOHOMMKAJBIK CTPATErUSICHIH KaJbIITACTHIPY YJTICI.

3epTTeyAiH TEOPHUSAJIBbIK MAHBI3ABLIBIFbI. /uccepTalusiiblK — 3epTTEYAlIH
TEOPUSUTBIK ~ MaHBI3ABUIBIFBIHA ~ KOCIMOPBIHHBIH — JKEKEJETeH  (PYHKIIMOHAIBIK
OemiMaepiH OackapyFa JKOHE OHBIH MakcaTTapblHa OKETYHIIH KOJAapbIH
AHBIKTAUTBIH ~ DKOHOMHUKAJBIK  CTPATETHSHBIH  KYPBUIBIMIBIK  OaFbITTapbl
AHBIKTAJIIBI.

3epTTey KYMBICHIHBIH TXKIpUOETIK >XKOHE TEOPUSIIBIK  MaTepHaIapbiH
J.CepikbaeB arbiagarel  IleFeic  KazakcTaH  MEMIICKETTIK — TEXHHKAJIBIK
YHUBEPCUTETIHIH OKYy yAepiciHzae «Crparerusibik MEHEIKMEHTY,
«KocimophIHHBIH MIapyallbUIbIK KBI3METIH TajlAay» MoHEPIHIH OKY- 9IICTEMENIK
KEIICHIHIe KOoJAaHyFa 00Jaipl.

3epTTeyaiH TIKipuOeTiK MAHBI3ABLIBIFbI. 3€PTTCY HOTUKECIH]IC aIbIHFaH
TOXKIPUOENIK HOTHXKENep MeH  YCbiHbIcTap Ka3zakCcTaHHBIH METaJulyprusiibIK



KOCIMOPBIHAAPBIHA CTPATETUsUIBIK KOHE JKellenl Oackapy yAepicTepiH  iKy3ere
aceIpy OapbICHIHIA ©31HIIK YJIECIH KOCAIbI.

KocimopbIHHBIH ~ SKOHOMMKANBIK CTPATETHSCBIH d3ipJey YIIiH HaKThI
Oackapy miemiMaepiH KaObUiaayaa ChIPTKBI opTa (akToprnapsiH Oaranayra
MYMKIHIIK O€peTiH HWHTETPAIILIK KOPCETKIMTEPAI  aHBIKTAy OMICTEMECIHIH
aciekTiiepin  «OHiMaurik - 2020»  MemiekeTTik OargapiamMachlH Ky3ere
aceIpyna Konganyra Oonanel (4 6. barmapiamaHblH HbICAaHATBI WHAMKATOPIIAPHIH,
MIHICTTEpl JKOHE ICKE achlpy KOPCETKIIITEpiH OHJeYy). SIFHH, SKOHOMHKAHBIH
O0acelM canajapbiHaa €HOEK OHIMJIUIIH apTThIPY apKbUIBl OHEPKICINTIK
KOCIMTOPBIHIAPBIH 09ceKere KaOIeTTUIITH JKOFaphLIaTy.

ABTOp  TapamblHaH  YCHIHBUIFaH SKOHOMUKAJIBIK  CTPATEeTUSHbI
KaJbINTacThIpy bl yiriciH  «Kazakcran PecnyOnukachlH WHAYCTPUAIABI —
WHHOBAIMSIBIK  JaMbITyablH  2015-2019  kpuimapra apHaiFaH MEMJICKETTIK
OaFmapiaMachblH» KY3€Tre achlpy asChIHAA HETI3T1 aTKAPBUIATBIH JKYMBICTApABIH
OarbIThl MEH OHEPKOCIN CajaChlH Ke3€H - KE3€HMEH JdaMbITY, COHIaN-aK
KOCIMOPBIHAApAA CTPATErHsUIBIK JKOCHapiayabl >KETUIIPY MakcaTblHa OeplireH
TarchlpMaliapbl )Ky3ere acblpyaa Herisre anyra 6osansl (3 0emiM. 3.4 Gemimiie).

3eprrey HoTHXKenepi MeH ycbiHbIcTapbl  «Ka3zmbippiiny KIIC men «Ynoi
METaJUTyprusiblK 3aybITh» AK eHepKocINTIK KoCIMOPBIHIAPBIHBIH KbI3METIH]IE
CTpATETUsIIbIK OacKapy YpHAICTEpIH KETUIAIPY YIIIH YCHIHBULABL EHrI3y Typaiibl
AKTici ansiaasr («YM3» AK Ne12-01-11, YK MK XKIIIM «Ka3uusk» ).



KA3BIKEIIIOBA AKMAPAJI TYPCBIHGEKOBHA

«®OPMHUPOBAHUE YKOHOMHUYECKOMN CTPATEIUIU
MPOMBIIIJIEHHBIX IPEANPUATHIA B YCJOBHUAX
HECTABWJIBHOCTHU BHEIIHEM CPEJIbI (HA MATEPHAJIAX
BOCTOYHOI'O KA3AXCTAHA)»

AHHOTAIUA
HMucceprannn Kaspikemosoit A.T. Ha COMCKaHKME CTENEHU JOKTOPa
(PhD)mo cneruansaoct 6D050700- « MeHEIKMEHT)

AKTYaJIbHOCTBh MCCJIEAYEeMOH TeMbl. DKOHOMUKA Pa3HbIX CTPAH HAXOAUTCS
B COCTOSIHUM HECTaOMJIBHOCTH Ha HAIMOHAJBHOM U IJ00aJbHOM YpOBHAX. C
OJTHOM CTOpOHBI, NEPEXOJ] DSHEPreTHUYECKUX PECYpPCOB, NPOAYKTOB IUTAHUS,
WHBECTULIMOHHBIX aKIIEHTOB B PAa3BHUBAIOLIMECS CTPaHbl, POCT BHYTPEHHUX
PBIHKOB, C APYTOil CTOPOHBI, 3aTAHYBIIMICS (PUHAHCOBBIM KpU3HUC TPEOYIOT MOUCKA
BHYTPEHHUX PpE3€pBOB, INIYOOKONW JUBEpPCUPHUKALUU OTpaciedl 3KOHOMHKHU,
COBEPILIECHCTBOBAHUSI CTPATErMUECKOr0 YIIPABICHUS MIPEANPUATHEM.

B ITOCTIaHUU [Ipe3nnenra PecnyOnnku Kazaxcran
H.A.Hazap6aeBa«Ka3axcTan B HOBOHM I1100abHON peasbHOCTH: POCT, pedhopMbl U
pa3BUTHE» MPEICTABICHA HJEd, UMEIIas OrpoMHOE 3HadeHue: «Cedyac MHp
MeHseTcs ObIcTpbIMU Temmamu. HacTymaer npyras smoxa. Bei3zoBam HOBOM
I00aNbHOW PEaTbHOCTH Mbl JIOJDKHBI IPOTHUBOCTOSITH LEJIOCTHYIO CTPATErHIo
JEWCTBUM HAa OCHOBE HAIIMX PEAJIbHBIX BO3MOKHOCTEH. CaMblii JTy4IIUMW IUIaH —
3TO IJIaH CHOCOOHBIN aJAanTUPOBATHCA K BHEUIHUM H3MEHEHUsM...». DTuMl 1aBa
rocyAapcTsa IIOCTaBWJ 3ajady U1 pPa3HbIX OTpacien XO351ICTBOBAHHS
pa3paboTaTh TMOKYIO CTPATETHI0 YOPABIEHUS MPEANPHUATHEM KOTOpas MOXKET
aJanTHPOBATHCA K YCIOBUSAM BHEIIHEN CPEIBI.

B crnoxuBumxcs oOCTOSTENBCTBAX MHUPOBOM 3KOHOMHUKU Ka3aXCTaHCKUE
OpEeINpUsITUS  BBIHY)KJIEHBl  MPUCIOCAONIMBATHCS K HOBBIM YCJIOBHSM, T.€.
dopMUpOBaTh CBOIO CTpaTeruio pa3BuTUss. VIMEHHO [ NPOMBIIUIEHHBIX
NPEANpUATANA B  YCIOBUSX KOHKYPEHUMH M OBICTPO MEHSIOLIEHCS BHELIHEH
cpellbl HEOOXOIUMO MCKATh CBOM MyTh Pa3BUTUSA C yYE€TOM TpeOOBaHUI MUPOBOTO
pPBIHKA 1 BO3MO>KHOCTEW CaMOro MpeAnpusaTus. A Takke He00X0IUMO MPEIBUIETh
KApTUHY pa3BUTUS NpEANpUATHS B OyayiieMm. DTO BHJEHUE (popMmMupyercs Mpu
pa3paboTKe  SKOHOMHUYECKOW  CTpaTerud,  MO3BOJSIOIIEH  OpraHu3aluu
aanTHUPOBATbCd K HW3MEHEHUSIM BHEIIHEH cpeabl. POCT WHTEHCUBHOCTH
IIPOM3BOJCTBEHHBIX MPOIECCOB, MAKCUMAJIbHOE MCIOJIb30BaHUE (PUHAHCOBBIX U
TPYAOBBIX PECYPCOB BBI3BIBAIOT HEOOXOJIMMOCTh MPUMEHEHHS HOBBIX METOJIOB U
MOJIXOJIOB B CTPATErMYECKOM YIIPABJICHHH.

[Ipu sTOM siBIsieTCs O4YEBHAHBIM TOT (HakT, 4TO A(HPEKTUBHOCTH paHEe
UCITOJIB3YEMBIX METOJIOB M TEXHOJIOTMI CTaBUTCS MOJ COMHEHHE, YTO BJIEUET 32
co0oif  HEOOXOAMMOCTh  pa3pabOTKM  HOBOM  METOJUKH  (POPMUPOBAHUS
HKOHOMUYECKOM CTpaTeru NPEINpUATHS C YUETOM BIMSHUA (AKTOPOB BHEIIHEH
cpenbl. Pa3zpaboTka HOBBIX METOJOB M  MEXaHU3MOB  (OpMHUpOBaHUS



DKOHOMMYECKON CTpaTEruu, BHEAPECHUE UX B MPAKTUKY YIPABICHHS B MOCIEIHEE
BpeMsi mproOpesa ocoOyI0 aKTyalbHOCTb.

PykoBoauTenu mpou3BOACTBA MpHU PEIICHHWM HAMEUEHHBIX 3aJlad U
MOJYYECHUH TOJIOKUTEIBHBIX PE3yJIbTAaTOB JIOJDKHBI YUWUTHIBATH BCE YCIOBHUS U
MEPCIEeKTUBBl Pa3BUTHsL TpeAnpusTva.B mpouecce yrpaBiieHHs OpeaAnpUsITHEM
HUYTO HE MOXET OBITh OKOHYATEILHBIM U BCE JCHCTBUS MOABEPIKCHBI N3MEHEHUSM
B 3aBUCHMOCTH OT OKpPY)KAIOUIEH Cpelbl, BO3HUKIIMX HOBBIX OOCTOSITEIIHCTB.
N3meHenue o0OCTaHOBKM TpeOyeT BHECEHUE KOPPEKTHUPOBOK B CTPYKTYPY
SKOHOMHUYECKONCTPATErUH, O3TOMY cam MIPOLIECCCTPATErNYECKOTO
IUIAHUPOBAHUS  SIBIIETCS <OKMBBIM —OpraHU3MOM». JlaHHBIE 00CTOSATETHCTBA
CBUJIETEIBCTBYIOT 00 aKTYaJbHOCTH TEMBI IUCCEPTAIMOHHOTO MCCIIEOBAHUS IS
COBPEMEHHOTI0 dTara pa3BUTHs npombinuieHHocTH Pecyonuku Kazaxcras.

Hesn w 3amaum  ucciaegoBanus. llenp uccneqoBaHus 3aKIIOYAETCA B
pa3pab0OTKe  HAy4yHO — TEOPETHUUYECKUX, METOJAMYECKUX  MPEIJIOKEHUN TI0
COBEPIICHCTBOBaHUIO (DOPMUPOBAHUS U peaM3allMhd SKOHOMHUUYECKON CTpaTeruu
MPOMBIILJICHHBIX TPEANPUITUN B YCIOBUAX HECTAOUIILHOCTU BHEITHEN CpPEbI.

B cooTBeTCTBUM C TMOCTAaBICHHON IIEIBIO OMNPEICTSAIOTCS CIEAYIOLINe
3aJauM:

- U3YYUTh TEOPETUYECKHE M METOJOJOTUYECKUE OCHOBBI YIPABIICHUS
dbopMHpOBaHUEM HSKOHOMHYECKOW CTpaTeruu MNPEINPHUSTUS C Yy4YETOM BIIUSHUS
(bakTOpOB BHEIIHEHN CpeIbI;

- HCCIIEIOBATh M OLEHUTh COBPEMEHHOE COCTOSHHE MPOMBIIUIEHHOCTH
KazaxcraHa Ha OCHOBE CTaTUCTUYECKUX JIAHHBIX;

-[POAHAIU3UPOBATh TEKYIEE COCTOSHUE MPOMBIIUICHHBIX MPEANPUITHI
Bocrouno-Kazaxcranckoit 00j1acTy;

- OIICHUTb  COBPMEHHOE COCTOSIHME€ JKOHOMUYECKOW  CcTpareruu
MPOMBIIUICHHBIX MPEANPUATHII W  BBIABUTH (DAKTOpHl BIMSIONIME Ha €e
(dbopMHpOBaHUE;

-pa3zpabotath mnporecc (HOPMUPOBAHUS  IKOHOMHUYECKOW  CTpaTeruu
MPOMBIILJICHHBIX TPEANPUITUN B YCIOBUAX HECTAOMIIBHOCTH BHEITHEN CPEIbI.

O0beKkTOM MCC/IeIOBAHUSL SABJSIOTCS TMPOMBIIUICHHBIE TPEANPUSITHUS
Bocrouno-Kazaxcranckoit oOmactn: TOO «Kasmuak», AQO «YiIpOMHCKHUI
METAJUTYPrUYECKUN 3aBOI.

Ipeamer HCCJIeI0OBAHUA — COBOKYITHOCTb OpraHU3alOHHO-
HPKOHOMHUYECKHUX OTHOIICHWI, BO3HUKAIONIME B TMpoIecce pa3pabOTKu U
peanu3aiy YJKOHOMUYECKON CTpaTeru MPOMBIIUICHHBIX MPEAIPUSTUM.

MeToaosi0rusi U MeTOAbIMCCIe0BAHUA. METOM0JIOTHYECKOM OCHOBOM
JIMCCEPTAIMOHHOTO  MCCJEAOBAHUS  SBJSIOTCA TPYAbl OTEUECTBEHHBIX u
3apyOeXKHBIX aBTOPOB B OOJACTH CTPATEIMYECKOr0 YIpaBJIEHUS MPEANPUSTHEM,
Hay4YHble PabOThl TPEACTABUTENICH COBPEMEHHON SKOHOMHUYECKOW IIKOJBI 10
dbopmMupoBaHUI0 0a30BBIX CTpAaTeTUM, a TakKXe  3aKOHOJATeIbHbIE aKThl U
MPaBUTEIILCTBEHHbIE TMOCTaHoOBNeHUsT Pecnybmuku Kazaxcran, wmatepuanbl
HAyYHO-TIPAKTUYECKUX  KOH(EpEeHIMU, METOIUYECKHUE pa3paboTku U
pEKOMEHJAIMK  H3JI0KEHHbIE B paboTax aBTOPOB Kacaromiuecs mpoodiieM
bopMHUpOBaHUS HKOHOMHUYECKOW CTpaTerMu B YCIOBUAX BIUSHUS (HAKTOPOB



BHEIIIHEH cpenbl. B Xxoje uccnenoBaHus ObLIM MCIOJIB30BaHBl METO/BI aHAIM3a,
CHUHTE3a, HAYYHOM SKCIEPTU3bI, OMPOCOB, AKCIEPTHBIX OLEHOK, 3KOHOMHYECKO-
MaTEMaTHYeCKOTO  MOJCIUPOBAHMS, HSKOHOMHKO-CTATUCTUYCCKONH 00pabOTKH
uHbOpMaInu.

Hayuynasi HOBM3Ha IMCCEPTALMOHHOTO UCCJICIOBAHUSA:

— OIPEJICIICHBI MPEINOCHUIKA peanm3anuu 151 dbopmMupoBaHUs
SKOHOMMYECKON CTpaTeTuu MPEANpPUSITUS B YCIOBUSAX HECTAOMIBHOCTH BHEUIHEH
Cpelbl; YTOUHEHBI COACPKaHUSI TTOHATUN «CTPATErus», «BHEIIHAS CpeAa» U J1aHO
JIOMIOJTHEHHOE aBTOPCKOE OMPEAECICHUE TEPMUHA «IKOHOMHUYECKASI CTPATETUSI»;

-Ha OCHOBE OIICHKM COBPEMEHHOTO COCTOSIHHUS  IPOMBIIIJIEHHOCTH
Kazaxcrana pazpaboTaHa METOI0MKa TPOTHO3UPOBAHUS 00bEMa ITPOMBIIIIICHHON
MPOAYKIIH;

- OTIPE/ICNICH UHTETPAJIbHBIN TMOKa3aTellb MO3BOJISIONIMA OLIEHUTh (PaKTOpPbI
BHEIIIHEH Cpeibl BIUSIONIME Ha (POPMUPOBAHNE IKOHOMUYECKOM CTpaTeruu;

- pazpaboTaHa MoOJelb dhopMHpOBaHHUS  JKOHOMHYECKOW CTpaTeruu
MPOMBIILICHHBIX TPEANPUATUN B YCIOBUAX HECTAOMIIBHOCTH BHEITHEN CPEIbI.

OcHOBHBIE M0JI0KEHUS] BBIHOCUMbIE HA 3ALUTY:

— aBTOPCKUH MOAXOJ JOMOJHSIOIIMNA U YTOUHSIIOIKWN ONPEAJICHUE TOHATHUS
«IKOHOMMYECKAsI CTPATETUS;

- METO/IMKA TPOTHO3UPOBAHUA OObEMa IMPOMBINUICHHOW MPOAYKIIMKU Ha
OCHOBE 3KOHOMHUKO — MaTEMaTU4YECKOI0 MOJEINPOBAHUS,

- METO/INKA ONpPENENICHUs] WHTETPaJbHBIX IOKa3aTeleu JAFOIIHIA
BO3MOKHOCTh OLIEHUTH (DAKTOpPHI BHEIIHEH mpu (HOPMUPOBAHMI SKOHOMUYECKOMN
CTpaTeruu Jid MPUHATUS YIPABICHYECKUX PELICHUI;

-MoJie’nb  (OPMHUPOBAHUS  SKOHOMHUYECKOM CTpaTeruu  pa3BUTHUSA
MIPOMBITIUICHHBIX MPENPUATHI B YCIOBUSX BIUSHUSA (PAKTOPOB BHEIIIHEH CPEJIbI.

Teopernueckasi 3HAUMMOCTb HCCJIeA0BaHMs. TeopeTnyecKas 3HaYUMOCTh
WCCIICIOBAHUS  3aKITFOYAECTCS B YTOYHECHUHU CYUIHOCTH HKOHOMHUYECKOU
CTpaTeTUMM €€ CTPYKTYPHBIX HAMNpPaBJICHUM, BIHUSIOIMIMX HAa CTPATETHYECKOE
yIpaBie€HUE MPOMBIITUICHHBIM TIPEATPUSITUEM.

[IpakTHyeckre M TEOPETUUECKHUE MATepUaIbl JUCCEPTALUOHHOW PadOThI
MOTYT OBITh HCMOJB30BaHbl y4€OHO-METOJUYECKOM KOMILIEKCE JAUCIUILIINH
«CTparernyeckui  MEHEIKMEHT», «AHalU3 XO3AMCTBEHHOW JESITEIbHOCTH
npeanpusatus» Boctouno KazaXCTaHCKOM TOCYJapCTBEHHOM TEXHHUYECKOM
yauBepcutete um.J[Cepukbaena.

IIpakTnyeckasi 3HAYUMOCTb HccJen0oBaHus. [IpakTuyeckue BBIBOJBI U
MPEIOKEHUSI, TTIOTYUYECHHbIE B PE3YJbTAaT€ WCCIEIOBAHUS BHOCAT 3HAYUTEIbHbBIN
BKJaJ B TMPOLECC CTPATErMYeCKOr0o U  OMNEPaTUBHOIO yIpaBJeHUs
MeTaJTypruueckumu npeanpusatusimu B Kazaxcrana.

Mertoavka O3BOJIAIONIAS OLICHUBATh BIUSHUS (DAKTOPOB BHEIIHEH Cpeibl
B paMKax peaau3alid HSKOHOMHUYECKOM CTpaTeruyd MO3BOJISIET MPUHUMATH
COOTBETCBYIOIIME YNPABICHYECKUE PELICHUS ISl TPOMBIIIJICHHBIX TPEATPUATHH.



[Tony4yeHHsle pe3yabTaThl MOTYT OBITh ~ YYT€HBl  MPOMBIIIJICHHBIMU
OPEANPUATUSIMH  TIPU peanuzauuu  ['OCylapCTBEHHON  MpOrpamMMBeI
«ITpou3BOAUTENHHOCTH - 2020». B YaCTHOCTH, IMOBBIIIIEHUE
KOHKYPEHTOCIIOCOOHOCTH MNPEANPUATUN B MPHOPUTETHBIX CEKTOPaX 3KOHOMUKH
IyTEM YBEJIUYEHUS MPOU3BOJIUTEIBHOCTH TpyAa (4 MyHKT).

[IpennoxxeHHass aBTOPOM MoJEiIb (POPMUPOBAHUS SKOHOMUYECKOI
CTPAaTEruy MPOMBIIIIEHHBIX NPEANPHUATUN B YCIOBUAX HECTAOUIBHOCTH BHEIIHEN
Cpellbl MOKET TMOCIY>XHTh OCHOBOM B COBEpPILIEHCTBOBAHHM CTPATErMYECKOTO
IUIAHUPOBAHMSI, W TOATAITHOTO PA3BUTHUS MPOMBIIIIEHHOCTH, YTO HECOMHEHHO
OTpa3UTCsl Ha pe3yibTaTax JEATEIbHOCTH MPOMBIIUICHHBIX MNPEANPUSATUNA TpH
peanuzauuu «l'ocyaapcTBEHHOW MpOTrpaMMbl MHIYCTPHAIbHO-UHHOBAIMOHHOTO
pazButus Pecriyonuku Kazaxcran Ha 2015-2019 rogsn» (1. 3. moanyHKT 3.4).

Pe3ynbrartel uccienoBaHuss MOTYT OBITh TNPUMEHEHBI B JI€ATEIBHOCTH
npomblUieHHbIX npeanpustud  TOO  «KasumHk» U AO «YnbpOuHCKUI
METaJUTypru4ecKhil 3aBOJ» B LEIAX COBEPIICHCTBOBAHMS CTPATErHYECKOIrO
ynpasienus. [lomydyeHbl AKTBI O BHEIPEHUU PE3YNIbTATOB JUCCEPTALMOHHOIO
ucciaenoBanus (Nel12-01-11 AO «YM3» , YK MK TOO «Kasiusk» )..



KAZYKESHOVAAKMARALTURSYNBEKOVNA

«FORMATION OF ECONOMIC STRATEGY OF INDUSTRIAL
ENTERPRISES INDER CONDITIONS OF INSTABILITY OF EXTERNAL
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ANNOTATION
of the thesis for the degree of Doctor of Philosophy (PhD) on the specialty
6D050700- «Management»

Relevance of the research topic. The economies of many countries are
currently in the state of instability at the national and global levels. On the one
hand, the transition of energy resources, food, investment emphasis to developing
countries, the growth of domestic markets, and, on the other hand, the protracted
financial crisis require a search of internal reserves, the deep diversification of
industries, the improvement ofthe strategic management of enterprises, as well as
the development of economic and functional strategies.

The message of the President of the Republic of Kazakhstan N. Nazarbayev
"Kazakhstan in the new global reality: the growth, reforms and development"
presents the idea of great importance: "Now the world has been rapidly changing.
Another epoch is approaching.We need to face the challenges of the new global
reality with the holistic strategy based on our real possibilities. The best plan is a
plan that is able to adapt to external changes...".By that, Head of the state has set
the task for different sectors of economy to develop a flexible strategy of enterprise
management which can adapt to the conditions of external environment.

In the current situation of world economy, Kazakhstan enterprises are forced
to adapt to new conditions, i.e. to shape its development strategy. In the
competitive and rapidly changing external environment, industrial companieshave
to find their own path of development subject to the world market requirements
and capabilities of the enterprise itself. They also have to anticipate the pattern of
development of the enterprise in the future. This vision is formed when developing
the economic strategy that allows organizations to adapt to changes of the external
environment. The increase in the intensity of production processes and a maximum
use of financial and human resources necessitate identification of new methods and
approaches in strategic management. It is obvious that the effectiveness of
previously used methods and technologies is now being questionedthat entails the
necessity of developing new methods of formation of economic strategy of
enterprises taking into account the influence of external factors. Therefore, in
recent years, the development of new methods and mechanisms, their
implementation in management practice has become an important task of a special
relevance.

To implement the tasks and to get the positive results, production managers
should take into account all the conditions and prospects of company development.
In the process of enterprise management nothing could be final and all actions are
subject to change depending on the environment as well as on new circumstances.



The change of situation requires changes in economic strategy, so the strategic
planning process is a "living organism". Based on the above, it seems possible to
state thatresearch topic is relevant to the present stage of industrial development of
Kazakhstan.

The purpose and objectives of research. The purpose of research is to
develop scientifically-grounded proposals for the formation of economic strategy
of industrial enterprises in conditions of instability of external environment.

To achieve this goal the following objectives have been identified:

- to study the theoretical and methodological background of management
and formation of economic strategy of the enterprise taking into account the
influence of environmental factors;

- to investigate and assess the current state of Kazakhstan industry on the
basis of statistical data;

- to analyze the current state of industrial enterprises in the East Kazakhstan
region;

- to assess the current state of the economic strategy of the industrial
enterprises and to identify the factors influencing its formation;

- to develop a model of economic strategy of industrial enterprises in the
conditions of instability of external environment.

The object of study: the industrial enterprises in East Kazakhstan region,
LLP "Kazzinc", JSC "Ulba metallurgical plant".

The subject of study is aset of organizational and economic relations
arising in the process of development and implementation of the economic strategy
of industrial enterprises.

Methodology and research methods. As amethodological basis of the
dissertation research the author used the works of domestic and foreign scientists
in the field of strategic management, scientific works of the representatives of
modern economic schools on the formation of basic strategies, as well as
legislative acts and governmental decrees of the Republic of Kazakhstan, materials
of scientific-practical conferences, the methodical developments and
recommendations set out in research works concerning the problems of formation
of economic strategy under conditions of instability of external environment. In the
study, the methods of analysis, synthesis, scientific expertise, surveys, expert
assessments, economic and mathematical modeling, economic and statistical
information processing methods have been used.

Scientific novelty of the research:

- the preconditions of realization and formation of economic strategy of the
enterprise in the conditions of uncertain external environment are identified; the
essence of the concepts "external environment™ and "economic strategy™ has been
refined in relation to the industrial enterprises functioning under conditions of
instability of external environment;

~the methodology for forecasting the volume of industrial productionthat
allow to determine the factors affecting the volume of production has been
developed;

— the environmental factors affecting the economic strategy of the enterprise



have been classified; the integral indicator allowing to assess the instability factors
of importance influence has been defined;

—the model of formation of economic strategy that takes into account factors
of external environment changes has been developed; the research-based
suggestions for its implementation have been recommended.

The basic statements for defense

—the author's interpretation which complements and clarifies the concept of
«economic strategy»;

—forecasting the volume of industrial products on the basis of methods of
economic — mathematical modeling;

—~methodology of determination of integral indicator that allow to make more
accurate management decisions for implementation of the economic strategy of
industrial enterprises;

~the model of economic strategy of industrial enterprises based on the
assessment of the impact of external factors.

Theoretical importance ofthe research.The study clarifies the essence of
the economic strategy and structural trends affecting the strategic management of
industrial enterprise.

The practical and theoretical materials of the thesis can be used in the
educational and methodical documents on the courses "Strategic management™ and
"Analysis of economic activities of the enterprise” in the Eastern Kazakhstan
Technical University named after D. Serikbayev.

Practical importance of the research.Practical conclusions and proposals
resulting from the research make a significant contribution to the process of
strategic and operational management of Kazakhstan industry.

The methodology of estimation the influence of environmental factors in the
framework of implementation of economic strategy allows to make the appropriate
management decisions for industrial enterprises.The obtained results can be used
by industrial companies in the implementation of the State program "Productivity -
2020". In particular, an increase of industrial enterprises’competitiveness in the
economy priority sectors through the increase of productivity.

The developed model of formation of economic strategy of industrial
companies that take into account the influence of environmental factors, can serve
as a basis to improve strategic planning that will undoubtedly affect the results of
activity of industrial companies in the implementation of the "State program of
industrial-innovative development of Kazakhstan for 2015-2019 years™ (p. 3. sub-
paragraph 3.4).

The results of the study can be applied in the activities of industrial
enterprises such as "Kazzinc" and JSC "Ulba metallurgical plant” in order to
improve strategic management. The Acts of implementing the research results in
the above companies have been obtained (Nel12-01-11 JSC «Ulba metallurgical
plant», LLP «Kazzinc»)..



