AHHOTALIUSA
JMCCePTAIMH HA COUCKAHUE CTeneHn 1o0KTopa ¢puiaocopun (PhD)
no cnenuanabHoctu 60050700 — MeHeakMeHT

KYMABEKOBA MA/IMHA BOJIATOBHA

Tema: «CoBepuieHCTBOBAaHHE MEHEXKMEHTa 0AHKOBCKOI 1eSITeJIbHOCTH B
COBpPEMEHHBIX YCJI0BHAX pasBuTHs IKOHOMHMKH Ka3axcrana (Ha mpumepe
0aHKOB BTOPOIO YPOBHS)»

AKTYaJIbHOCTH TEMbI THCCEPTANMOHHOTO HccJaenoBaHusa. Ha coBpeMeHHOM
dTame pa3BUTHS OKOHOMUKHM Ka3zaxcraHa, B YCIOBHSX KPHU3KHCA TOBBIIMIACTCS
3HaUCHWE MEHEHPKMCHTa OaHKOBCKOM JEATeIbHOCTH. [ PaMOTHBI MEHEIKMEHT
SIBJIICTCSI OCHOBOH ycrexa J000ro MpeanpusThs, Tak Kak OT HEro 3aBUCAT MPOIIECChI
BBITIOJTHEHUS YIIPABIICHUSCKUX PEIICHUA BCEMU COTPYTHUKAMHU OpTaHU3aIIHH.

AKTyaJIbHOCTh COBEPIICHCTBOBAHUS MEHEKMEHTAa OAHKOBCKOW JIEATCILHOCTH
B COBPEMEHHBIX YCJIOBHSX Pa3BUTHSA SKOHOMHMKM KazaxcTtaHa 0OOCHOBBIBACTCS
HEOOXOJMMOCTBIO  TIOBBIIEHUS  A(PPEKTUBHOCTH  MCHEDKMEHTA,  BKJIIOYAs
MOBBIIIICHUE TIPOU3BOJUTEILHOCTH TPYyJa MEHEIKEpPOB B JToW cdepe B IEIsIX
UHTCHCU(DUKAIIMK TTPOU3BOJICTBEHHO-XO3SMCTBCHHOW JICITEIILHOCTH OaHKOBCKOM
cucteMbl. PocT 3(p(EeKTUBHOCTH MEHEIKMEHTa OaHKOBCKOW JCATCIBHOCTH B
COBPEMEHHBIX YCIOBHUAX IMPEANoiaraeT OMpeaesICHUEe U JTOCTHUKEHHUE ONTHUMAaIbHBIX
KpUTEPHUEB, COIMOCTABJICHUE C KOTOPHIMU JAaCT BO3MOYKHOCTBH IIOBBIIIIEHUIO €r0
¢ pekTHBHOCTH Ha 0a3e BHEAPECHHS HOBBIX CIIOCOOOB OpraHW3aIlMy U TUIAHUPOBAHUS
0aHKOBCKOM JESATETLHOCTH VIS pa3BUTHUs SKoHOMUKH Ka3zaxcraHa.

[eab wucciaenoBaHMsl 3aKIIOYaETCI B OOOCHOBAaHUU TEOPETUUECKUX OCHOB
pPa3BUTHA MEHEKMEHTa M pa3pab0TKa HAy4YHO-OOOCHOBAHHBIX PEKOMEHIAIUN 10
€ro COBEPIICHCTBOBAHUIO B OAHKOBCKOM cepe.

3agaum uccjaeI0BaAHNUA:

- HWCCJIEIOBATh PA3BUTHE MEHEKMECHTa B paMKaX COBPEMEHHBIX IMOHATHH U
METOAOJIOTHYECKUX TIIOJIX0JIOB, 0OoJiee TIOJTHO PAaCKpPhITh €ro COJAEp)KaHHE U
SKOHOMUYECKYIO TIPUPOY;

- BBIIBUTh M OOOCHOBaTh CHEIU(HUUCSCKHE OCOOCHHOCTH MEHEIKMEHTA,
00ycCIaBIMBAIONIE OCHOBHBIC XapaKTEPUCTUKU OAaHKOB BTOPOT'O YPOBHS;

- TOPEemJIOKUTh  METOAWYCSCKHE TOAXOAbI K  OIEHKe A(OPEKTHBHOCTH
MEHEP)KMEHTa B OAHKOBCKOM CHCTEME;

- pa3paboTraTh MOJICNb PAa3BUTHS MEHEKMEHTA M MEXaHU3M €€ IPUMCHCHHS,
MTO3BOJIAIONIME HauOoJiee TOJHO pPean30BaTh SKOHOMHYECKHE HHTEPECHl OaHKOB
BTOPOT'O YPOBHSI.

IIpeamMeToM HcCcJIeI0BAHMSI SBJISIOTCS SKOHOMHYECCKHE M OpraHW3aIMOHHBIC
OTHOIIICHMSI,  CKJAJBIBAIOIIMECSs B  MPOIECCe  yNpaBlICHUS  OaHKOBCKOM
JeITEIBHOCTEIO.

O0beKkTOM HCCIeA0BAHMS SBISICTCS CHCTEMa MCHEIKMEHTa OaHKOB BTOPOTO
ypoBHs1 KazaxcraHa.



Metoabl ucciaeaoBanus. B KayecTBe OCHOBHBIX METOJIOB HCCIIEIOBAHUS
WCIIOJIb30BaHbl SMIUPUUYECKHUE, CTATUCTUYECKUE METObl, CACTEMHO-CTPYKTYPHBIN U
(bakTOpHBII aHaJIU3bI, SKOHOMUKO-MaTEMaTH4YeCKOe MO/IEJIMPOBAHHUE.
MeTo1010rHYEeCKYI0 OCHOBY MCCIIEIOBAaHUSI COCTABWIIM TPYAbl OTEUECTBEHHBIX HU
3apyOeKHBIX YUEHBIX B chepe MEHEHKMEHTa OAHKOBCKON CHCTEMBI.

HayuyHnast HOBH3HA HCC/IeJOBAHUA:

-U3 HCCIEAOBaHUS TEOPETHUKO-METOJ0JIOTMYECKUX OCHOB MEHEIKMEHTa
OaHKOBCKOM  NIESITENIBHOCTH TMpEJJIOKeHa aBTOpCKash TPAaKTOBKA TMOHATHS -
COBEpIIICHCTBOBAHUE MEHE)KMEHTa OaHKOB BTOPOTO YPOBHS B COBPEMEHHBIX
YCIIOBUSAX;

- BBIpa0OTaHbl METOJOJIOTHYECKHE TMOJXOJbl K KPUTEPUATILHOW  OILICHKE
3G ()EeKTUBHOCTH YIIpaBIEHUS IEPCOHATIOM;

- pa3paboTaHbl TEOPETHUKO-METOJUUYECKUE TOJOKEHHUSI KOMILIEKCHOW OLIEHKHU
3 PEeKTUBHOCTH MEHEIPKMEHTa OAaHKOB BTOPOT'O YPOBHS;

- IPEJIJIOKEHBl PEKOMEHAIMU TI0 COBEPIICHCTBOBAHUIO U PA3BUTHUIO MOJICIU
MEHEPKMEHTa OAaHKOBCKOU JIESITEILHOCTH B OaHKaX BTOPOTO YPOBHS.

IMonoxenusi, BLIHOCUMbIE HA 3aIIUTY:

- aBTOpCKasi TPAKTOBKA TOHSITHUS - COBEPIICHCTBOBAHHWE MEHEIKMEHTa OaHKOB
BTOPOT'O YPOBHS B COBPEMEHHBIX YCIIOBHSX;

- 0COOEHHOCTH MEHEI)KMEHTa 0AHKOBCKOM JIESTEILHOCTH B YCIOBUSX KPU3HCA U
HEOTPEJICIICHHOCTH;

- TEOPETUKO-METOANYECKHUE MOAXObI K pa3padoTKe KPUTEPHAIBHOIO TIOJIX0/1a K
OLICHKE YMPaBIICHUS MEPCOHATIOM B OaHKaX BTOPOTO YPOBHS, BKIIIOUAsk KOMIUJIEKCHYIO
OLIEHKY 3(P(PEeKTUBHOCTU MEHEKMEHTA B OAaHKOBCKOM JIEATEILHOCTH;

-IyTH COBEPILIEHCTBOBAHMS M pa3BUTUS MEHEIKMEHTa B OaHKax BTOPOTO
YpPOBHS Ha COBPEMEHHOM 3Tare pa3BUTHs 3KoHOMHUKHK KazaxcraHa.

TeopeTuueckass 3HAYUMOCTH HccjeqoBaHusi. COBpPEMEHHBIE  YCIIOBUSA
pa3ButHs dkoHOMHKK Kazaxctana TpeOyroT peanu3ainuy HOBBIX MOJIX00B B CUCTEME
ylpaBiieHuss OaHKOBCKOM JESITENbHOCTHIO, BKJIIOYas OaHKH BTOPOTO YpPOBHS.
Pa3paGoTanHble  TEOPETUKO-METOAOJIOTUYECKHE  TMOAXOAbl K  HCCIEIOBAHUIO
po0JIeMbl COBEPIICEHCTBOBAHMS MEHEIKMEHTa JUisi 0AaHKOB BTOPOT'O YPOBHSI HECYT
OTPEJICTICHHYI0O  TEOPETHYECKYI0 3HAYMMOCTh B  PAa3BUTHUH  COBPEMEHHOTO
MEHeKMeHTa (PMHAHCOBO-KPEIUTHBIX OpPTaHU3aIii, BKIII0UYas CISAYIOIIee:

- 0COOCHHOCTH MEHEHKMEHTa OAHKOBCKOM JEATEILHOCTH B YCIOBUAX KpU3HUCa U
HEONPEEICHHOCTH;

- TEOPETUKO-METOANIECKHUE MOAXOAbI K pa3padoTKe KPUTEPUAIBHOTO TIOJIX0/1a K
OIICHKE YTPABIICHUS MMEPCOHAIOM B OaHKaX BTOPOTO YPOBHS;

- TEOPETUUYECKHE TMOAXOAbl K PAa3BUTHUIO MPOOJIEMbl KOMIUIEKCHOW OIICHKHU
3 PEeKTHBHOCTH MEHEPKMEHTAa B 0AHKOBCKOM JICITCIIBHOCTH,

- METOJIOJIOTHSL COBEPIICHCTBOBAHUS M PAa3BUTHUSI MEHEIKMEHTa B OaHKax
BTOPOr'O YPOBHSI HA COBPEMEHHOM 3Tare pa3BUTUsI SKOHOMUKH KazaxcTaHa.

IIpakTnueckas 3HAYMMOCTh AMCCEPTANMOHHOIO HCCJICIOBAHMUS.
Metonosioruueckue BBIBOABI U MPEIJIOKEHUS, MPEACTABICHHBIE B JIUCCEpPTAIINH,
MOTryT OBITh HCIOJIb30BaHbl B KAauyeCTBE PEKOMEHAAMN MO0 JajbHeWllIeMy
pedhOopMUpPOBAHHUIO U PA3BUTHIO OAHKOB BTOPOrO0 YpPOBHS, KOTOphIE OyayT



cnocoOcTBoBaTh  peanu3zauuu  KoHuenmuu  pa3BuTHS  (UHAHCOBOTO  CEKTOpa
Pecnnyonukn  Kazaxctan g0 2030 roma, yrBepxkiaeHHod IlocraHoBneHuem
[IpaButenscTBa Pecnnyonuku Kazaxcran ot 27 aBrycra 2014 roma Ne 954, a taxxke
rOCY/IapCTBEHHBIX MPOrpPaMM, OPHEHTHPOBAHHBIX Ha MOBBIILIEHHE 3()PEKTUBHOCTU
JEeSATENbHOCTH OAHKOBCKON CUCTEMBI.

Metonnueckne Nmoaxo/ibl K oleHKe 3((HEKTUBHOCTH MEHEIKMEHTA MO3BOJISIOT
000CHOBaTh MPUOPUTETHI YHPABICHUS IS OAHKOB BTOPOTO YPOBHS B YCIOBHSIX
Kpu3Kuca U B NOCTKpU3UCHBIA mnepuoi. [lpeasnaraempie HampaBieHHs U MOJEIb
MEHE/KMEHTa IO COBEPIIEHCTBOBAHUIO U PAa3BUTHUIO OAHKOBCKOW J€ATEIbHOCTH
MOTYT OBITh PEKOMEH/I0BAaHbI K UCIIOJb30BaHUIO JJIsl pa3pabOTKH IJIAHOB, CTPATETUH,
OPOrpaMMHBIX JOKYMEHTOB JOJTOCPOYHOTO pPa3BUTUs OaHKOB BTOPOTO YPOBHS B
COBPEMEHHBIX YCIOBUSIX pa3BUTHUs SKoHOMUKU KazaxcTaHa.

Pe3ynbpTaThl quccepTaliMOHHON paboThl ObulM pexomeHaoBaHbl B AO «llecHa
bank», B kKauecTBe NMEPCIEKTUBHOTO UCIIOJIb30BAHUS B IEATEILHOCTH OaHKa.



6D050700 — MeHem:KMeHT MAMAHABIFbI 0OMbIHIIA
¢uiiocodus nokropsl (PhD) mapeskecin any yurin tuccepranusira
AHJIATIIA

KYMABEKOBA MA/IMHA BOJTATOBHA

TaxkpipbiObl: «Ka3akcTaH IKOHOMHKACHI JAMYBIHBIH Ka3Ipri sKar1aibIHAAFbI
0aHK KbI3MeTi MEHeIKMEHTIHIH skeTlaipliyi (eKiHIIi JeHreiaeri 0ankrep
MBbICAJIBIH/IA))»

J{uccepTanmsiIbIK 3epTTey TAKBIPbIOBIHBIH 03€KTiJIIri.

KazakcTan sKOHOMUKACHIHBIH Ka3ipri JaMy Ke3eHIHE, JaFIaphIC sKaFJalbIiHIa
0aHK KbI3METI MEHEHKMEHTIHIH MaHbI3bl apta TycTi. CayaTThl MEHEIKMEHT Ke3
KEJITeH OHEPKACiNm TaOBICHIHBIH Heri3l OOJbIM TaObLIaIbl, OUTKEHI OFaH OapJIbIK
MEKEeMe KbI3METKepJiepiMeH Oackapy WIEHIMAEpIHIH OpBbIHJAIy HpoleccTepl
OalIaHBICTHI.

KazakcTtaH 5SKOHOMUKACBIHBIH Ka3ipri KarJdalbIHIAFbl OaHK KbI3METIHIH
MEHE/DKMEHTIH  SKeTUIMIPYIIH  ©3€KTUIrT MEHEIKMEHT THIMAUINH  apTThIpY
KOKETTUIINIMEH HETri3eNe/al, COHBIH IimmHAe OaHK >KyHeciHaeri eHmIpICTIK-
IIapyambUIBIK KbI3METIH KapKbIHJIATy MakcaThlHIa OWI cajaja MEHeIKepep
eHOeriHiH  eHIMAUIriH  aptThipy. Kasipri  skarmalijarbl  0aHK — KbI3METI
MEHEDKMEHTIHIH THIMIUIITIHIH apTybl Ka3zakcTaH SKOHOMHUKACBHIHBIH JIaMybl YIIiH
0aHK KbI3METIH jko0ajiay >KoHe YHUBIMIACTHIPY/BIH JKaHa TOCUIAEPIH €HI13y HETi31H]Ie
OHBIH THUIMIUIITIH apTTBIPy MYMKIHAITIH O€peTiH CaJbICTBIPy  ONTHUMAJIIBI
KpUTEPUNIIEP1 aHBIKTAYIbI )KOHE KOJI )KeTKI3y/11 )Ko0aanIb.

3epTTeydaiH MakcaThbl MEHEI)KMEHT JaMyBIHBIH  TEOPHSUIBIK  HETri3i
HeTi3/IeMeCiHe Kacanaabl oHe OaHK cajachlHAAa OHBIH J>KETULIPUTYIHE KATBICTHI
FBUTBIMU TYPFbIIa HET13/I€TeH YCHIHBICTAPIbI 931pIIey.

3epTTeyain MaKkcaTTapbi:

- Kazipri yreiMpap KoHE OICTEMENIK TOCUIAEpAiH IIeHOepiHje
MEHEJDKMEHT JaMYbIH 3€PTTCy, OHBIH Ma3MYHBIH JKOHE SKOHOMHMKAJBIK TYN HETi31H
TOJIBIFBIMEH aIy,

- Exinmni peHreiaeri OaHKTEpiH HETI3rl cUNaTTaMajapblH aHBIKTAWTHIH
MEHEKMEHTTIH CeIM(pUKAIBIK ePEKIIETIKTEPiH alKbIHIAY KOHE HET13/eY;

- bank sxyiecinaeri MEHeHKMEHTTIH THIMJIUIINIH Oarajiayga 9JIiCTeMEIiK
TOCUIIEPl YCHIHY;

- Exinmn meHreimeri OaHKTEPAiH 3KOHOMHUKAIBIK MY/JICIICPIH TONBIKTAN
KY3€re achlpyFa MYMKIHAIK O€peTiH MEHEHPKMEHT JaMYbIHBIH MOJIEIIH KOHE OHBI
KOJIJIaHy MEXaHU3MIiH d3ipIiey.

3eprTeyain moHi 0ok 0aHK KpI3METIH Oackapy OapbIChIHIA Maiina OoJaThIH
SKOHOMHKAIBIK KOHE YHBIMIACTHIPYIIBUIBIK KaThIHACTAP.

3eprreyaiH HbIcaHbl 00JbIN Ka3zakcTaHHBIH €KIHINI JICHreWaeri OaHK
MEHEKMEHTIHIH JKYHecl.

3eprTey TIciagepi. 3epTTeyAiH HErI3T1 TOCULAEPl PETIHAE SMITMPUKAIIBIK,
CTATUCTHUKANBIK TOCUIACP, KYHEN-KYPBUIBIMIBIK J>KOHE (DaKTOPJBIK Tajjgamajap,



DKOHOMHKAJIBIK JKOHE MATeMAaTHKANbIK YITUICY  KOJJAAHBUIABL. — 3€pTTEYHiH
oJICTEMENIK HET131H OaHK >KYHeCiHJEerT MEHEIKMEHT CajachblHAAFbl OTAHJBIK YKOHE
IeTeN FalbIMIAPBIHBIH €HOCKTEP1 KYPaIbl.

3eprreyaiH FHIIBIMHU KAHAJIBIFbBI:

- bank KpI3BMETI MEHEIXKMEHTIHIH TEOPHUSJIBIK KOHE  OJICTEMENIK
HEeTI3JIepIH 3epTTeyleH — Ka3ipri IKarjaiiarbl eKIHIIl  JIeHreijaeri OaHK
MEHEKMEHTIHIH KeTUIIPLTY1 YFBIMBIHBIH aBTOPJIBIK TYCIHIIPMEC] YChIHBUIIBI;

- Ke3meTkepnepai Oackapy THIMAUITIH KpUTepUanibsl OarasiayblHa
OICTEMEITIK TACUIIEp >KAaCaII/bl;

- Exinmi  gedrediger: OaHK MEHEKMEHTIHIH THIMIUITIH —KEIIEH/]
OaranayJIbIH TEOPHSUIBIK JKOHE IICTEMENIK epexeliepl a31pieH i,

- Exinmni neHreiaeri 0ankTepaiH 0aHK KbI3MET1 MEHEIP)KMEHTIHIH MOJICIIH
KETUIIPY KOHE JaMBITY OOWBIHIIIA YCHIHBICTAP YCHIHBUIIBL.

Koprayna kerepiieTiH :xarganiaap:

- Kazipri >karnmaiimarbl ekiHIIl JIeHreWaer: OaHK MEHEIKMEHTIHIH
KETUIIPLUTY1 — YFBIMBIHBIH aBTOPJIBIK TYCIHAIPMEC;

- benrici3gik  koHE  JaFmaphic  JKardalbIHAAarbl  O0aHK  KbI3METI
MEHEHPKMEHTIHIH epeKILeNIKTep1;

- bank KpIBMETIHAET1T MEHEHKMEHT THUIMIUTITIH KemeHai Oaranayabl
KOCKaHJaFrbl CKIHII JeHrehaeri 6ankrepae KbI3METKepiepAl 0ackapyasl Oaranayra
KpUTEpUAIIbI TOCUIA1 Oaranayra TEOPUSIIbIK XKOHE 9ICTEMEITIK TOCUIAED;

- KazakctaH »KOHOMHUKAChl JaMYBIHBIH Ka3ipri Ke3eHIHJEeri eKiHIII
neHreiaeri 6aHK MEHEPKMEHTIHIH KETUIIIPUTY JKOHE J1aMy JKOJIIapHhI.

3epTTeydiH TeOpHMSJIBIK MAaHBI3ABLIBIFBI. Ka3zakcTraH  AKOHOMHKACHI

JaMYBIHBIH Ka3Ipri jkarmaiyiapbl OaHK KbI3METIH Oackapy KyHeciHaeri xaHa
ToCUIIeMeNep Il Tajlan eTe/Ii, COHBIH IITIHJIe eKIHII JeHT eIl OaHKTep.
Exinmr gexreiigeri 0aHKTEp YIIIH MEHEKMEHTTI KETUIAIPY MOCEJECIH 3epTTeyre
KATBICTBI KETULAIPUITEH TEOPHSIIBIK JKOHE TCOPUSIIBIK-OMICTEMENIK TaclIaeMesep
Kap KbI-KPEIUT MEKEMEIIEPIHIH Ka31pri MEHEHKMEHT JIaMYbIHaFbl HAKTHl TCOPHUSIIBIK
MaHBI3IbUIBIFbIHA M€, COHBIH 1IIIHAE:

— Oenrici3aik JKOHE JlaF1aphIC JKar JailbIH 1A bl 0OaHK KBI3METI
MEHEPKMEHTIHIH epEeKIIeIIKTEPi;

— ©eKIHIIl JeHreisn OaHKTepiH KbhI3METKepJepiH Oackapyasl Oaramayra
KATBICTBl ~ KPUTEpUAIABl  TOCUAEMEHl  d3ipjeyre  KaTbhICThl  TEOPHUSIIBIK-
METOOJIOTHSIIBIK TOCUIAEMENIEP;

— 0OaHK KbIBMETIHIETI MEHEKMEHT THIMIUIITIH KeImeHai Oaranay/ by
MacelIeNIepiH JaMbITyFa KaThICThI TEOPHSIIBIK TOCUIAEMENIEP;

— KazakcTtaH 9SKOHOMHMKACHl JIaMYBIHBIH  Ka3ipri Ke3eHIHJEerl eKiHIIi
JeHreiieri OaHKTep/Ieri MEHEPKMEHTTIH 1aMy KOHE KETUIIPY METOAO0IOTHUSCHI.

JluccepTanusJIbIK 3epPTTeYAiH MPaAKTHKAJIBIK MAaHbI3ABLIBIFLI.
Jluccepranusana KOPCETUITEH OJICTEMENIK KOPBITBIHABLIAP MeH YcbiHbicTap 2014
*KbULABIH 27 TaMmbi3biHAa Kazakcran Pecnyonukacel YkimetiniH # 954 KaynbicbiMeH
oexitiren  Kaszakctan ~ PecrmyOnMKachlHBIH —~ KapKbl  CEKTOPBIHBIH  JaMy
Konnermmusicein 2030 >xputFa JeiiH, COHBIMEH KaTap OaHK JKYHMecCl KbI3METIHIH
TUIMAUIINH apTThipyFa OaFbITTalFaH MEMJIEKETTIK Oarjapiamanapibl  Ky3ere



aceIpyjia *araail acalThIH €KIHIII JAeHreiaeri OaHKTepal aniarsl pedopmanay xKoHe
JTAMBITYFa KaThICTHI YCHIHBICTAP PETIHIE KOJJAHbLIA aabl.
MeHemKMEHT  TUIMAUITIH — Oarajaynarbl  OJICTEMENIK  TOCUIAEp  JAarlaphic

JKarnalblHAa SKOHE Jar/apbhlCTaH KEMIHT1 Ke3€HAe EKIHILI JeHreiieri OaHkTep YIiH
0ackapy apTBIKIIBUIBIKTApbIH HET37eyre MYMKiHAIK Oepeni. baHk KbI3METIH
KETUIAIPY JKOHE JaMBITyFa KaThICThl MEHE/KMEHTTIH YCBHIHBUIFAH OarbITTapbl MEH
yiarici  KazakctaH »SKOHOMHUKAchl JaMybIHBIH Ka3ipri >KarAallblHOarbl eKIHIII
JeHrenaeri OaHKTepHiH y3aK Mep3iM/i JaMybIHbIH OarIapiaMalblK KyKaTTapblH,
CTpaTerusIapbiH, )KOCHapJIapblH 931pJiey YILIH NaiJanaHnyFa YChIHbLUIA aJajbl.

JluccepTalusibIK )KYMBICTBIH HOTHIXKEIEpl OaHK KbI3METIH/I€ MePCIEKTUBAIBIK
Koiaany perinne «llecna bank» AK-Ha yCHIHBUIBL.



ANNOTATION
of the dissertation for competition of a doctor of philosophy degree (PhD)
by specialty 60050700 — Management

ZHUMABEKOVA MADINA BOLATOVNA

Theme: «The development of management of banking business in modern
conditions of development of the economy of Kazakhstan (an example of second-
tier banks)»

Relevance of theme of the dissertation research.

On the modern stage of development of the economy of Kazakhstan, in
conditions of crisis the value of management of banking business increases. The
intelligent management is the basis of success of any enterprise, as long as the
processes of execution of managerial decisions by all corporate staff depends of it.

The relevance of management development of banking business in modern
conditions of development of the economy of Kazakhstan is settled on the necessity
of increasing of effectiveness of management, including the increase of labour
productivity of managers in this sphere for purposes of intensification of production
and economic activity of banking system. The growth of the effectiveness of
management of banking business in modern conditions considers the designation and
achievement of optimal criterions, the correlation which between them will make it
possible to improve its efficiency on the basis of introduction of new methods of the
organization and planning of banking business for the development of the economy
of Kazakhstan.

The purpose of the research involves grounding of the theoretical basis of
development of management and working out the science-based recommendations on
its improvement in banking sphere.

Tasks of the research:

-to analyze the development of management within the bounds of modern
concepts and methodological approaches, make better unfold its content and
economic theory;

-to find out and prove the specific features of management, determining the
main characteristics of the second tier banks;

- to offer the methodical approaches to the performance evaluation of
management in banking system;

-to work out the model of development of management and scheme of its use,
which permit more completely realize the economic interests of the second tier banks.

The subject of the research is the economic and organizational relations,
unfolding in the process of management of banking business.

The object of the research is the system of management of the second tier bank
of Kazakhstan.

The methods of research. As the main methods of research are used the
empirical, statistic methods, system-structure and factor analysis, economic and



mathematical modelling. The methodological base of the research composes the
works of domestic and foreign scientists in management sphere of bank system.

Scientific novelty of the research:

- from the research of the theoretical and methodological basis of management
of banking business the author’s version of concept is offered — the development of
management of the second tier banks in modern conditions;

- the methodological approaches to the criterial evaluation of effectiveness of
human resources management have been developed,;

- the theoretical and methodological points of complex evaluation of
effectiveness of management of the second tier banks have been worked out;

- the recommendations on improvement and development of the model of
management of banking business in the second tier banks have been offered.

The points, bringing to defence:

- the author's version of concept - the development of management of the
second-tier-banks in modern conditions;

- the peculiarities of management of banking business in conditions of crisis and
indefiniteness;

- the theoretical and methodological approaches to working out of the criterial
approach for evaluation of human resources management in the second-tier-banks,
including the complex evaluation of effectiveness of management in banking
business;

- the ways of improvement and development of management in the second tier
banks in the modern stage of development of the economy of Kazakhstan.

The theoretical importance of the research. The modern conditions of
development of the economy of Kazakhstan require the realization of new approaches
in the system of management of banking business, including the second-tier-banks.

The formulated theoretical and methodological approaches to the research of the
problem of improvement of management for the second-tier-banks carry the
determined theoretical importance in the development of the modern management of
financial and credit organizations, including the follows:

- the peculiarities of management of banking business in conditions of crisis and
indefiniteness;

- the theoretical and methodological approaches to the working out of criterial
approach to the evaluation of human resources management in the second-tier-banks;

-the theoretical approaches to the progress of the problem of complex
evaluation of effectiveness of management in banking business;

-the methodology of improvement and development of management in the
second-tier-banks on the modern stage of development of the economy of
Kazakhstan.

The practical importance of the dissertation research. The methodological
conclusions and offers, represented in dissertation, could be used as the
recommendations for further reforming and development of the second tier banks,
which will assist of the realization of the Conception of development of financial
sector of the Republic of Kazakhstan till 2030, approved by the Decision of
Government of the Republic of Kazakhstan dated of 27" of January 2014 No. 954, as



well as the state programs, oriented on increasing of effectiveness of the activity of
bank system.

The methodological approaches to the evaluation of effectiveness of
management allows to prove the priorities of management for the second tier banks in
conditions of crisis and in post crisis period. The offered directions and the model of
management on improvement and development of banking business could be
recommended to be used for working out of the plans, strategies, program documents
of long-term development of the second tier banks in modern conditions of
development of the economy of Kazakhstan.

The results of the dissertation work have been recommended to “Tsesna bank”
JSC, as the perspective use in the activity of the bank.



