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IMPROVING THE FUNCTIONING
OF THE INTEGRATED SYSTEM
FOR MANAGING LABOR AND INDUSTRIAL SAFETY
IN THE OIL AND GAS INDUSTRY

Abstract. The article deals with methodology of improving the functioning of the integrated system for
managing labor and industrial safety in the oil and gas sector. This industry is represented by dangerous production
facilities and improving safety production become more relevant every year. The main constituent point is an
integrated system for managing labor and industrial safety. The fact is that the main production assets become out-of-
date, new technologics, normative and technical documentation changes every year. These factors require the
necessity to pay attention to safety and put it in accordance with modern requirements. So safety at explosion and fire
hazardous industrial facilities is a necessary element of production control. There is examined regulatory framework
in the sphere of labor and industrial safety, main principles of construction and realization of an integrated managing
system, types of audits, and there are also determined the main criteria for evaluating the performance of the
integrated system for managing labor and industry safety.

Key words: integrated managing system, industrial safety, labor safety, system design principles, evaluating
criteria for efficiency effect, audit, production risks, hazardous production facility, oil and gas industry, risk mana-
gement.

Internal audit is a means of monitoring the state of working conditions at each workplace and the
level of accidents in the facility.

An important task in the framework of the operation for the facility managing system, which is based
on the recommendations of international standards, is risk management. This involves the identification of
hazards and risk evaluation, setting goals and objectives for reducing risk to acceptable values.

One of the constituent points of the whole method of organizing the administrative management of
oil and gas corporations is an integrated system for managing labor and industrial safety. Creating safe
working conditions, preserving the life and health of workers, ensuring reliable operation of hazardous
production facilities is one of the priorities of any oil and gas company.

When conducting research on risks, special attention is paid to individual risk (risk of death, loss of
health, temporary or permanent disability). The main absolute indicator of individual risk is the probability
of premature death. One of the important terms in risk management is - «Acceptability».

According to certain criteria, there is made evaluation of the effective functioning of an integrated
system for managing labor and industrial safety. The integrated use of performance evaluation criteria in
the sphere of industrial safety and labor protection guarantees completeness and a comprehensive
evaluation of the effectiveness and production safety.
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In order to provide a comprehensive and truthful evaluation of the effective functioning of the ISM
for fire and labor safety (hereinafter FS and LS) of industrial safety, there is a complex of quantitative and
qualitative indicators.

The goal of this article is to determine the criterion for evaluating the effective functioning of the
integrated system for managing labor and industrial safety.

To achieve this goal, there were set the following tasks:

1. To analyze the regulatory framework in the sphere of industrial and labor safety at the oil and gas
industry facilities;

2. Analyze the basic principles of construction and realization of an integrated system managing for
labor and industrial safety;

3. Determine the functioning of the safety managing system;

4. To analyze the main factors (criteria) determining the effectiveness of an integrated management
system for labor and industrial safety in the oil and gas industry.

In the current conditions of increasing the volume of extraction and processing of hydrocarbon raw
materials, the work of oil and gas companies is of strategic importance in order to build the country's
economy, and their reliable and accident-free activity to large extent determines the energy security and
stable socio-financial formation of the Russian Federation [1]. It is possible to achieve a similar result if
there is a continuous process of improving safety managing systems at the oil industry facilities.

Integrated system managing (ISM) for labor (LS) and industrial safety (IS) are represented in the
form of one of the constituent points of the whole method of organizing the administration of oil and gas
corporations. ISM acts as a set of processes, operations, laws, organizational structure and resources that
are necessary to realize the ideas of politics achieve goals and manage labor and industrial safety. ISM for
industrial safety and labor protection in the oil and gas industry is built on the following principles:

- the involvement of each level of the organization’s staff in minimizing production risks and
improving the management of FS and LS;

- personal guarantee of any employee of the corporation for complying with the requirements for
reducing production risks that could harm the physical condition of workers, the environment and
property;

- motivating colleagues to look for opportunities to optimize the regulation of industrial hazards;

- Advantages of precautionary measures over responding measures;

- constant improvement of ISM FS and LS.

The goals in the sphere of FS and LS are oriented to:

- prediction of dangerous situations that can exert a negative impact on the environment, the health of
staff and its property;

- reducing the harmful effects of industrial activity on the health of employees;

- absolute elimination of risks at work or reducing them in the presence of suitable circumstances;

- modemization and introduction of the new scientific and technical movements, the use of materials,
raw materials and reagents that have a non-hazardous effect in terms of FS and LS;

- rationalization of ISM.

The goals must be measurable, real and exact. When setting collective goals, industrial hazards are
foreseen. The realization of the goals of the ISM of FS and LS is carried out by developing special
programs. Such programs include:

- events to achieve the goals and objectives of the system;

- methods and deadlines for the set tasks;

- distribution of opportunitics and responsibility for the realization of events in the sphere of
industrial safety and labor protection.

The policy of the oil and gas industry organization in the sphere of labor and industrial safety should
be:

- be fit for work;

- be comparable to the impact on the well-being of the entire staff, the environment and property of
these industries;

- be compatible with other corporation rules;

- be introduced and maintained at every level of organization;
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- be open to the people involved;

- fit the applicable law;

- include the obligation to update the regulatory framework of the ISM for labor and industrial safety;

- define the main goals and objectives of organizations in the sphere of labor and industrial safety
and the environment;

- warn about all sorts of risks affecting the physical condition of staff and the environment.

In picture 1 there is shown the functioning scheme of ISM FS and LS.
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Picture 1 — Scheme of the functioning processes of ISM

The formation of the legislative base in the Russian Federation is carried out at the federal, territorial,
municipal and facility levels. Regulatory legal acts, which have different legal force, are the normative,
legal and methodological basis in the sphere of guarantecing the safety of hazardous production facili-
ties [2].

The basis of the regulatory framework is: RF Constitution, Labor Code of the RF, federal laws,
orders, regulations, Government standards, Building regulations and others [3]. In recent years, there has
been an increase in the number of regulations in the regulatory legal framework of Russia, which contain
the basic methods of risk analysis as a basis for guaranteeing the safety of oil and gas facilities.

Oil companies should be guided in their activities by applicable legal and other requirements. For
fulfillment of obligations to comply with legislative and other conditions in the field of labor and
industrial safety in the company [4]:

- there is updated information on legislative and other regulations with the introduced periodicity;

- there are defined identification keys;

- there are determined legislative and other regulations;
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- the organization’s staff is informed of the appropriate legislative and other regulations, and there are
admitted relevant personnel of the organization to the already known legislative and other conditions;

- technical documentation covering legislative and different issues;

- there is guaranteed circulation of data on legislative and other regulations at the facility.

The basic document of the production safety managing system is the company's policy in the sphere
of ISM FS and LS.

The level of labor and industrial safety at the oil and gas industry facilities is determined using va-
rious types of inspections (audits). Audits can be of two types: external and internal audits [5].

The first type of audit is conducted by independent auditors on the basis of an agreement with audited
persons or non-affiliated organization (legal entities). During the audit in the sphere of labor and industrial
safety, it is possible to identify violations in technological processes. After that, the auditors give the
necessary recommendations that are aimed at improving the safety managing system, improving the
production process and integrating production safety.

Internal audit is another available means of monitoring the state of working conditions at each
workplace and the level of accidents at the facility. [6]. When such audit work completed, the head of the
facility uses the material of this audit to compile internal statistics on violations in the sphere of labor and
industrial safety, provides the necessary information to sharcholders and investors about the effectiveness
of their work. The stages of the audit are presented in picture 2.

The stages of the audit

1 The preparatory stage

Planning stage

Audit evidence gathering

EES IS T I S

Completion

Picture 2 — Audit stages

At certain time, oil companies conduct inspections on the main operations that directly affect the
well-being of workers, property and the environment (monitoring and measurement, evaluation of
nonconformity). The creation of an integrated system for managing labor and industrial safety in the oil
industry has increased the efficiency of this system [7].

Risk management is an important objective within the framework of the facility managing system
functioning, which is formed on the basis of recommendations of international standards [8]. This involves
the identification of hazards and risk evaluation, setting goals and objectives for reducing risk to
acceptable values.

Currently, the risks are very diverse. Special attention in conducting risk research is devoted to the
risk of death and loss of health, temporary or permanent disability, that is, individual risk [9, 10]. The
main absolute indicator of individual risk is the probability of premature death. «Acceptability» - this is an
important risk management term [11, 12].

Evaluation of the effective functioning of the ISM of FS and LS is carried out according to certain
criteria. The use of evaluation criteria of effectiveness in the sphere of labor and industrial safety guaran-
tees completeness and a comprehensive evaluation of the effectiveness and production safety [13].

Evaluation of the effective functioning of ISM of FS and LP in the sphere of labor safety is carried
out by the criteria given below [14, 15]:

— the ratio of the number of internal audits already conducted to the number of planned ones for the
year;

— total number of labor safety meetings;

— availability of labor safety sample surveys for the workers;

— the number of risks already defined at work;

— the number of risk evaluations carried out at a certain stage, in which employees took part;
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— the total number of prescription points, non-compliances with the requirements of labor safety
revealed during inspections by state bodies and within the organization;
total number of safe conduct audits conducted in the organization;
the number of labor safety trainings;

— conducting the procedure for investigating the causes of accidents within the organization;
strict observance of the rules and deadlines for supplying the employees with personal protective
equipment;

— the number of offers received from employees to improve the security system;

— the presence within the organization of local regulatory documents that improve working con-
ditions in the workplace;

— efficiency and visibility of information promotion of safe labor.

In order to provide a comprehensive and truthful evaluation of the effective functioning of the ISM
for FS and LS, in terms of industrial safety, there is a set of quantitative and qualitative indicators [16]:

1. General indicators of accidents and injuries at the facility. Here are included: coefficients of
frequency and severity of accidents and injuries; the number of accidents, incidents, accidents; general
dynamics of the degree of production security.

2. Economic indicators: the total damage caused to the organization as a result of workers™ injuries,
accidents, incidents and interruptions in production; total costs connected with providing security at the
facility .

3. Indicators that determine the current state of the security system (the presence of damage in the
equipment, which leads to production risks): professionalism of workers, the effectiveness of the concept
of remuneration, staff awareness, conditions causing the manifestation of unsafe production environments.
It is possible to achieve efficiency in risk management at work with constant monitoring of compliance
with safety requirements and the impact on the main causes of such violations [17,18].

The conclusions. Conducting audits allows you to determine the compliance of the activities and
results of the organization in the sphere of labor and industrial safety with the existing requirements of the
legislation. The effective use of a set of criteria for evaluating the effectiveness of the security system is
the key to improving the ISM for FS and LS. Improvement of the ISM for FS and LS prevents the number
of accidents, incidents, injuries, deterioration of the health of personnel at the oil industry and leads to a
decrease in the negative impact on the environment.

H. X. Aoapaxmanos, I'. A, Hlapunos (Ay0akmpos),
A. B. ®enocon, K. H. Aoapaxmanosa, Baanaemap Kosioeckn

MYHAIi-TA3 CAJIACBIH/IA OHEPKOCIITIK KAYIICI3AIKTI
YKOHE EHBEKTI KOPFAY/ILI BACKAPY/IEIH HHTETPAITASLIAHFAH K YIECTHIH
YKYMBIC ICTEYIH KETLIIIPY

Annoramusa. Makanaga MyHaH-Ta3 CaJaChIHAAFBI OHCPKOCIMTIK KAYINCI3AIKTI KOHE CHOCKTI KOpFayabl Oac-
KApyObIH HHTCTPALMIAHFAH KYHCCIHIH KYMBIC iCTCYIH KCTUIAIPY SAiCHAMACHI 3epTTeiaai. MyHai-ra3 eHSpKICII-
TIK Canachkl HETI3IHEH TYPAKTBHI 6PT JKOHE >KapbhUIbIC Kayimi Oap KayinmTi eHmipicTik 0OBEKTiAep OOJFaHIBIKTAH,
OHIIPIC KAYINMCI3MITIH apTTHIPY MOCCIICIICPl JKBUT CAMBIH ©3CKTI OOJBIN Keyeai. MyHaH sKOHE Ta3 KOPIOPALHIAPEIH
OKIMIIITIK OacKapyapl YHBIMIACTBIPY ABIH OApIIBIK TOCLIAEPIHIH KypaMaac OipiiKTepiHiH Oipi @HEPKACINTIK Kayirm-
Ci3aik TIeH CHOCKTI KOpFay Ol OacKapyIblH HHTCTPALMATIAHFAH JKkyHeci Oombim Tadbiamel. by Gip skarbIHAH HETi3ri
OHIPICTIK KOPJIAp KbIT CAWbIH €CKIPTCH, CKIHIN )KAFbIHAH YKAHA ©3CKTI TCXHHKA JKOHC TEXHOJIOTHATIAP CHII3Iy /e,
HOPMATHBTIK-TEXHUKAJBIK KyskartaMma e3repyac. Ocsl pakroprapabH OapIsFbl MYHAH-Ta3 CAaNaChIHAA OHEPKACINTIK
KAyinci3miKKe epeKIne Hazap ayJapy >KOHC OHBI Ka3ipri 3aMaHFBl TATANTAPFA COHKEC KENTipy KAaXKCTTLTITIH Tamam
ereni. Ocpliaiiima, >KapeUIbIc 6PT KayilTi OHEPKICINTIK JAepeKTep 0OBEKTIIEPAE KayINCi3MiKTI KAMTAMAChI3 €Ty ©H-
JIipicTi 0acKapyabIH KAXKCTTI KOHE aKbIpaMac 3ICMEHTI 00bIm kemeai. MyHal-ra3 cajJachlHIA OHCPKICINTIK Kayir-
CI3mIK OHE CHOEKTI KOpFay CalachlHIAFbl HOPMATHUBTIK KYKBIKTHIK 0233, OaCKapyablH MHTCTPALMSIAHFAH KYHECIH
KYpy MCH iCKC achIpyabIH OacTBI KaFMAAJaphl, ayauT TYPJICPi Kapamdbl, COHIAH-aK OHCPKACINMTIK KAYINCI3AiK NMCH
CHOCKTI KOpFayabl OACKAPYABIH HHTCTPALMAIAHFAH JKYHCCIHIH JKYMBIC ICTCY THIMIUTITIH OaramayaslH HETI3ri
OIMIIICM/ICP] AHBIKTAJIIBL
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Tyiiin cezaep: OipikTipinreH 0ackapy *KyHeci, GHSPKICINTIK KayilCi3aiK, CHOCKTI KOpFay >KYHECIH Kypy IpHH-
[UNTEpi, KPUTEPUHIEP THIMALIITIH Oaranay, ayauT, OHIIPICTIK TOYEKEnAepal, KayinTi eHmipicTik 0OBEKTI, MyHaH-
Ta3 cajachl, TOyCKeAIepai Oackapy.

H. X. Aoapaxmanos’, I, A, Illapunos (Ay6akupos)’,
A. B. ®enocos’, K. H. AﬁnanMaHOBal, Basmsaemap KosznoBckn®

'Y puvckumit rocy 1apcTBEHHbIH HeTAHOM TexHUUCCKHI yHIBEpCHTET, Y (ha, Poccs,
Koxmieray Ckui TEXHUYECKUI HHCTUTY T
Kommurera mo upessbraaiinbiv curyansiMm MB /] Pecybmmku Kazaxcran, Kokmeray, Kazaxcras,
’Yrusepcuter Bapmua u Masypy, TTomsma

COBEPHIEHCTBOBAHHUE ®YHKIIMOHUPOBAHUA I/IHTEI‘PI/IPOBAHHO!:/‘I CHUCTEMBI
YHOPABJIEHHUA ITPOMBIIIVIEHHOU BE3OTACHOCTBIO U OXPAHOU TPYJA
B HE®TEI'A30BOU OTPACJIN

Annoramusa. MccienoBaHa METOTOTOTHS COBEPIICHCTBOBAHHA ()YHKIHOHHPOBAHHA HHTCTPHUPOBAHHOMN CHC-
TEMBI YIPABJICHUS MPOMBIILICHHOW OC30MAaCHOCTRIO M OXPaHOH Tpyaa B Hedrera3oroii cdepe. TTockoapky HedTe-
ra30Bast OTPACIb MPEACTABICHA B OCHOBHOM OIIACHBIMHE IPOM3BOACTBCHHBIMU OOBEKTAMH, 00IAJAFOIMMH TOCTOSH-
HOH r[o>1<apH0171 H B3PBIBOONMACHOCTBHI), TO BOIPOCHI NMOBBIIICHIA 0C30MACHOCTH IPOU3BOACTBA C KAKIABIM IOJAOM
CTAHOBATCS BCce Oolee akTyanbHbIMH. OTHON W3 COCTABILIOIINX EAWHHIl BCETO CIIOCO0A OPTaHM3alMA aIMHUHHACTPA-
THBHOTO YTPABICHHSA HCMTAHBIX W TA30BBIX KOPMOPALHUI ABIACTCA WHTCTPHPOBAHHAA CHCTCMA YIPABJICHHS MPO-
MBIIIJICHHON O€30IMacHOCTHI0 U OXPAHOW TPyJa. DTO CBA3AHO C TEM, UTO C OJHOH CTOPOHBI OCHOBHBIC ITPOM3BOI-
CTBEHHBIC (DOHIBI C KAXKIBIM T'OJOM YCTAPEBAIOT, C JAPYTOM CTOPOHBI BHEAPSIOTCSI HOBBIC TEXHOJOTHH, MCHICTCS
HOPMATHBHO-TEXHIYCCKAs JOKyMeHTauus. Bee 3t akTopsl TpeOYHOT HEOOXOIHMOCTD Y ICIATE 0C000C BHUMAHUSA
0€30TIaCHOCTH W TIPUBUICHIS €T0 B COOTBETCTBHE C COBPEMECHHBIMH TpeOoBaHmAMH. Tak obecrieueHre Oe30macHoc-
TH HA B3PBIBONOKAPOOMACHBIX MPOMBIIUICHHBIX 00BEKTAX SIBILICTCS H606XO£[I/IMI>IM " HCOTBCMIICMBIM 3JICMCHTOM
VIpaBJICHHS MPOU3BOACTBOM. PaccMOTpeHBI HOpMAaTHBHAS ITPaBOBast 0a3a B 00IACTH MPOMBIIIIICHHOH 0€30MacHOCTH
W OXPAaHBI TPyAda, IJIABHBIC NMPUHIUITBI NOCTPOCHUA U PCATU3AIIHA I/IHTeI'pI/IpOBaHHOI\/’I CHUCTCMBI YIIPABJICHUSA, BHOBI
ayJuTOB, A TAKKE OIPEICICHBI OCHOBHBIE KPUTEPHHU OLCHKH 3(D(HeKTHBHOCTH (PYHKIMOHUPOBAHUS HHTETPHPOBAH-
HOM CHCTEMBI YIIPABICHHUA MPOMBIILICHHOH OC30MACHOCTHIO H OXPAHOH TPY/IA.

Kimo1ueBbie €/10BAa: MHTCITPHPOBAHHAS CHCTEMA YIIPABJICHUS, NMPOMBIIIICHHAS OC30MACHOCTb, OXPAaHA TPY/a,
TMPUHIUIBI TIOCTPOCHUSA CHCTCMBI, KPUTCPHH OLCHKH 3(P(CKTHBHOCTH, ayIUT, MPOU3BOACTBCHHBIC PHCKH, ONMACHBIH
TIPOM3BOICTBCHHBII 00BEKT, HE()TEra30Basd OTPACIIb, YIIPABICHUE PHCKAMH.
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