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ORGANIZATIONAL AND ECONOMIC MECHANISM OF SUPPORT AND
DEVELOPMENT OF THE FINANCIAL INDUSTRIAL GROUPS IN THE
MINERAL AND RAW MATERIALS SECTOR OF KAZAKHSTAN

Abstract. The purpose of the article is to develop an organizational and economic mechanism for the
development of corporate structures in the mineral resource sector of Kazakhstan economy in the context of
deepening market transformations. To achieve the goal, methods of a systematic approach, scientific abstraction,
analysis and synthesis, as well as methods of multi-criteria economic-mathematical modeling, multi-criteria
optimization, expert assessments, groupings were used. The study made it possible to develop a conceptual model of
organizational and economic mechanisms for the formation and development of financial and industrial groups with
the definition of four main blocks of mechanisms that are interconnected by elements and components. In addition,
the work has systematized measures to support the formation and development of financial-industrial groups focused
on import-substituting and export-oriented production in three areas: direct impact, indirect and indirect support.

The results of the study can be applied in the development of government measures to stimulate the
development of financial and industrial groups not only in the mineral resource sector, but also in other sectors of
Kazakhstan economy.
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Introduction

The high level of financial and industrial groups (FIG) integration, its close connection with the
global market make the study of the main factors and conditions of forming of mechanisms for FIG
support and development in retrospective and prospective one of the most important tasks of the strategic
analysis [1].

The factors and conditions revealed on the investigation level of forming and elaboration of FIG
mechanisms, development and designing stipulating FIG development, and the estimation of its effect on
its behavior, in future should allow formulating the main problems of forming and development of FIG
and determine the main prerequisites for its solving.

The retrospective analysis based on the study of the main factors and conditions of forming and
development of mechanisms to support the small and medium enterprises in the form of FIG in
Kazakhstan on its relation to manufacture, way of effect, recurrence impact extension, and cover degree
allow making a conclusion on noncompetitiveness of these enterprises [2].

Following the stated above, under the market conditions, the increasingly greater attention is given to
the development of organizational and economic mechanisms to support the forming and developing of
financial and industrial groups. At the present time there are a lot of different motives stimulating the
entrepreneurs to make steps (decisions) leading to changing the FIG structure. The decisions, as rule, are
based on aspiration to increase the welfare of FIG stockholders. Under these conditions it is especially
important to elaborate the organizational and economic mechanisms on supporting and developing of FIG
in rapidly changing environment for a long term.
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Results and discussion

It should be noted that the experience of the economic mechanisms elaboration on support and
develop of FIG is poorly covered by publications. Nevertheless, it exists. The sectors where the FIG
forming had enough attention at the beginning of thorough economic reforms show a definite success in
manufacture and products sales.

The experience of financial and industrial groups forming in Kazakhstan shows that the main
attention was paid to investing and financial sides of its functioning. The investment programs of
participants organizing the FIG, mainly, served as umbrella to get some financial benefits (lower customs
fees and some other taxes) without any attention to issues of manufacture, commercial cooperation, and
competitiveness. This leads to preserving of low-effective mechanisms of FIG management |3, 4].

During the investigation process and substantiation of organizational and economic mechanisms for
support and development of FIG on forming and development of processing and engineering
manufactures at deeper levels of production we have elaborated the multi-criteria economic models of FIG
forming and development basing on the application of mechanisms of FIG support and development.

The simulation (economic) approach in strategic management of FIG activity in view of
organizational and economic mechanisms of FIG development allows the following to a person who
makes an effective decision [4]:

- reveal and precise the priorities and development of FIG;

- make managerial decisions agreed with the accepted priorities avoiding logical errors in complicated
and long chains of FIG management.

For example, the multi-criteria economic models of FIG strategic management elaborated on the base
of organizational and economic mechanism of FIG support should represent the tasks clearly and
structurally.

The specification and accuracy of economic model description of tasks of FIG strategic management
depend on how deeply a person making a managerial decision understands the essence of support and
functioning of FIG, on knowledge of possible economic consequences of alternative options of FIG
forming and development, and if those were selected carefully, etc. In other words, if his ideas on forming
and development of FIG are structured properly [5]. But, the necessity to apply the theoretical methods in
managerial decisions making is stipulated by the fact that the tasks on FIG forming and developing are
low-structured. So, the endless circle appears.

On the one hand, for the satisfactory solving of tasks on FIG forming and developing the clear and
scientifically substantiated multi-criteria economic models describing in details the ideas of a making
decision person are needed. On the other hand, the imperfective ideas on FIG forming and developing
cause the necessity to elaborate multi-criteria economic models of prediction, strategic and tactic planning
of production, and FIG products sale. It appears that the way out is only one — iterative approach to
construction of economic models of FIG forming and developing in mining and metal sector. This kind of
approach allows, in the process of creating and precision of economic models for FIG development, for
simultancous improve of ideas on the tasks of prediction, strategic and tactic planning of manufacture and
sale of competitive FIG products [6].

In the process of iterative procedure implementation, at the first stage the multi-criteria economic
models could be not very accurate and even controversial reflecting different unclear ideas of a managerial
decision making person, i.e. poor functioning structure of FIG forming and developing. During the
forming and investigating of economic prediction models development, strategic and tactic planning of
manufacture and products sale, the ideas of a managerial decision making person become clear on the
issue of optimal support and development of FIG, its relation to consequences of different solution
options. This leads to precision of eclements of multi-criteria economic models of FIG forming and
developing, and all repeats again [7]. The iterative process continues until achieving a such variant of
multi-criteria economic models of prediction, strategic and tactic planning of manufacture and product
sale of FIG at which the ideas of a decision-making person, first, are described adequately, and, second,
they are complete, clear, without controversies, and allow making a substantiated selection of an
alternative variant of managing decisions on FIG support and development.

The important feature of multi-criteria economic FIG models development is the necessity to acquire
the required information from people — a person making strategic managerial decision, or experts who are
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specialists on the field of strategic management. This feature of FIG forming and developing requires
special arrangement of the whole activity on developing the multi-criteria economic models on strategic
management of FIG, its investigation, application of formalized methods of options comparison for FIG
support and development in Parcto field. The arrangement of managerial decisions making process is a
specific activity requiring special knowledge. Thus, during the process of elaboration and investigation of
multi-criteria economic models of FIG forming and developing, together with a managerial decision
making person (and between a consultant and experts, if necessary), a consultant arranges different
procedures on acquiring and processing of necessary information, checks the received information,
investigates its consistency, decides if additional information is necessary, determines its type, and,
finally, elaborates and applies formalized methods for options comparing for support and development in
Pareto field [8]. Thus, the procedure of elaboration and investigation of multi-criteria economic models of
FIG development, in essence, is a dialogue iterative procedure to make managerial decisions on FIG
support and development.

At the same time, the elaboration of methods on revealing the most preferred strategic managerial
decisions on FIG functioning in mining and metals sector is impossible without application of accurate
methods [9].

Thus, the model approach to solving the multi-criteria tasks of prediction, strategic and tactic
planning implies that thoughtful ideas that cannot be subjected to strict formalization, and formalized
models of prediction, strategic and tactic planning of manufacture and products sale should be used
together. Only this kind of approach can lead to practically useful results.

Let’s formulate the main points that should be taken into account while developing multi-criteria
economic models of strategic FIG management in mining and metals sector. These points outline the
most important specific features of multi-criteria economic models on FIG management in mining and
metals sector [10]:

1. Multi-criteria economic models of manufacture and FIG products sale management are created by
a researcher for structuring and précising of a decision-making person’s preferences who participates
directly in its elaborating.

2. Multi-criteria economic models of manufacture and FIG products sale management should be
logically consistent.

3. Multi-criteria economic models should describe all most important elements of functioning and
development of FIG while making strategic managerial decisions.

4. Economic prediction models of strategic and tactic planning of manufacture and FIG products sale
should provide an opportunity to use real information on manufacture, sale of products of mining and
metals sector given by experts and a strategic managerial decision-making person.

5. Economic models for FIG strategic management in mining and metals sector should be simple and
convenient for strategic analysis and application by a strategic managerial decision-making person.

Thus, basing on the analysis of economic models application and the above stated points, we have
developed a system of multi-criteria economic models of functioning and development of financial and
industrial groups in mining and metals sector consisting of three stages. The first stage is devoted to
claboration of economic models of strategic management of FIG products sale on the base of analysis of
value chain individual elements. For the economic models development the Poisson model and Laplace
function are used [11].

At the second stage we develop the multi-criteria economic models of strategic management of
mineral raw resources processing and final manufacturer issuing the end products. The economic models
are developed on the base of value chain data: institute of resecarch and development; institute of
designing; raw materials processor; end manufacturer.

The third stage is devoted to the development of multi-criteria economic models of mineral and raw
resources manufacture management on the base of individual constituents of the value chain at FIG
forming, in particular, data of institutes of research, development and design, and raw material producer.

The system of organizational and economic mechanisms of FIG forming and developing ¢laborated
by us for import-substituting and export-oriented manufactures includes four main blocks: organization
and management, economic, legislative, information and analysis. The organization and management
block is represented by administrative and managerial structures coordinating the market development to
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import-substituting and export-orienting production by price monitoring services, by the system of
information and consulting centers, by the system of special credit offices, and integrated establishments.

The economic block functions through price, loan-financial, tax, and insurance levers [12]. This
block allows allocating subsidies and budget loans, making leasing deals.

The information and analytical block represents a system of information processing, and consists of
the following parts: subsystem of acquisition and sorting of information, subsystem of information
storage, subsystem of search, subsystem of information analysis. The important role, in our opinion, in
information resources provision for FIG supporting and developing belongs to the State [13]. In this
regard, it is necessary to elaborate the state mechanisms on determining the priority directions to support
the development of FIG.

The legislative block consists of such parts as: legal and other regulatory acts of the State forming a
legal base and fiscal environment within which the FIG establishes an organizational and economic
mechanism and supports forming and development of FIG; accounting policy of FIG, internal regulatory
documents allowing for a common economic mechanism functioning within the FIG subdivisions.

Thus, the conceptual model of organizational and economic mechanisms of FIG forming and
development was formed under four main parts of mechanisms shown in Figure 1.

Organizational and economic
mechanisms of FIG support
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Figure 1- Conceptual model of organizational and economic mechanisms of FIG forming and developing
|

The described above four main blocks of organization and economic mechanisms of FIG forming and
developing are interconnected by elements and components including scientific support, accounting and
control of budget funds use, strategic analysis, and FIG development.

In contrast to the existing approaches, and basing on the methodological implication that the laws of
market economy under the import-substituting manufacture do not act to the same extent as in real sectors
of economy, we systematized the support measures for forming and development of financial and
industrial groups oriented on import-substituting and export-oriented manufacture in three directions:
direct effect, indirect and intermediate support (Figure 2).
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Direct support

Budget support
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compensation system
within FIG

Subsidizing of credit
interest rates

Financing of target
FIG programs

Financing of FIG
R&D

Subsidies for
technical equipping
of FIG enterprise

Financing of training
and retraining of staff

Indirect support

Concessional loans

Concessional taxation

Leasing

State guarantee upon
credits receipt

Intermediate

Government
procurement

Support of credit
cooperation
development

7~

Support of regional
development of
processing
enterprises

Concessional taxation
policy

Note — made by authors

Figure 2 — Support measures for FIG forming and developing

Conclusion
The systematized in the work support measures on forming and developing of financial and industrial
groups are implemented through the organizational and economic mechanism of support of FIG forming

and developing that requires additional systematization and improvement.

Basing on our researches the direct governmental support for forming and developing of FIG issuing
the import-substituting and export-orienting products should represent a system of economic relations that
includes the combination of forms and methods of multilevel forming of budget funds and its use on
financing the target programs, R&D, compensations, budget funds, subsidies, and subventions.
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AX. I'ammeBa ', A.H. Toxcanosa ', F.C. YkiGacosa ', M.T. Kyayoexor %, C.A. Ko:xaGaeBa

"Kasak 3KOHOMHUKA, KAPKbI SKOHE XaTBIKAPAIBIK CAy,1a YHHBEPCHTETI
*M. JlynaroB ateiHIars KocTanait HmKeHepTiK- SKOHOMHKATBIK Y HHBEPCHTETI

KA3AKCTAHHBIH MUHEPAJI/IBI-IIAKI3AT CEKTOPBIHIAFbI KAP/KbI-OHEPKOCIITIK
TONTAPALI KOJJIAY KOHE JAMBITY IBIH YIHEIMJBIK-JKOHOMHAKAJBIK TETIKTEPT

AnHoTanmusi. MaKaTaHBIH MAaKCaThl — HAPBIKTBIK O3TEPICTEPAiH TepeHaeyi maprrapsiga Kaszakctau
SKOHOMHUKACHIHBIH MHHCPAJIBI-IIHKI3AT CECKTOPBIHAAFBI KOPIOPATUBTIK KYPBUIBIMAAPABI JTAMBITYIBIH YHBIMIbIK-
SKOHOMUKABIK TETITiH 93ipncy 0obim Tadbutansl. KOWBUFAH MAaKCaTKA KO JKCTKI3Y VIOIH JKYHCTIK OIiC, FRIIBIMH
a0CTPAKIIAIAY, TATAAY KOHC CHHTC3ACY OMICTCPl, COHAAN aK KOMKPHUTCPHIT SKOHOMUKO-MATCMATHKABIK YITLICY,
KONKPUTEPHIIII ONTHMH3ALILIAY, CApaNTaMaJIbIK Oaranay, TONTay dJicTepi KOJIJAHbLIIBL

XKypriziireH  3epTTey  Kap)KbI-6HEPKACINTIK  TONTAPABI  KAJNBINTACTBIPY MCEH JAMBITYABIH  YHBIMIBIK-
SKOHOMHKAIIBIK TETIKTEPIHIH TYKBIPHIMIAMAIBIK YITICIH 931pIeyre MyMKIHIIK Oepi, TETIKTEPAiH 3IEMEHTTEPI MCH
KOMITOHEHTTEP] apKbUIBI 63apa OaHIaHBICTHI HETI3rl TOpPT Tapambl aHbIKTAmAbl. OgaH 0acka, >KYMBICTa MMIOPTTHI
aIMACTHIPYFa JKOHE SKCHOPTKA OCHIM OHIIpICKE OAFBITTAIFAH KAPXKbI-OHEPKACIITIK TONTAPIBI KAJIBINTACTHIPY >KOHE
JAMBITYI6I KOJay OOMBIHINIA IMApanap YII OarbITKA: TIKEICH BIKIAM €Ty, ’KaHAMAa >KOHE apaibIK KOJmay OOWBIHIIA
TONITACTBIPHLIFAH.

3epTTey HOTHKEIEPl TEK MHUHEPAIIBI-ITHKI3AT KCIICHIHAC FaHA eMeC, COHal ak Ka3akcTaH SKOHOMHKACHIHBIH
0acka camamapbiHAA A KAPKBI-OHCPKOCINTIK TONTAPIBIH JAMYBIH BIHTATAHIBIPY OOMBIHIIA MCMJICKCTTIK IHapajap
93ipIeyae KOMIAHBICHH TA0YBI MYMKIH.

Tyiiin ce3aep: Kap»KbI-0HEPKACINTIK TONTAP, BIKIANAACY, YIIT1, YHBIMIBIK-3KOHOMHKAJIBIK TETIK.

AX. Tamera ', A.H. Toxcanosa ', T.C. Yky6acora ', M.T. Ky.uyGexos %, C.A. Ko:xaGaena '

'Kasaxckuii yHHBEPCHTET SKOHOMHKH (PHHAHCOB H MYy HAPOHOH TOProBIIH,
*KocTaHalCKHi HHKEHEPHO-O)KOHOMHYECKHH yHIBepCcHTET M. M. JlynatoBa

OPITAHU3AIIMOHHO-D)KOHOMHWYECKHI MEXAHA3M MOJJAEPKKH
U PA3BUTHA ®PUHAHCOBO-TPOMBIIIVIEHHBIX I'PYIIIT
B MUHEPAJBHO-CBIPBEBOM CEKTOPE KA3ZAXCTAHA

Annoramus. Llenp crathu — pa3padoTKa OPraHU3AIMOHHO-3KOHOMHYCCKOTO MCXAHH3MA PA3BHTHS KOPIOpPa-
THBHBIX CTPYKTYP B MHHCPAJIBHO-CHIPECBOM CCKTOPS 3KOHOMHKH Ka3aXCTaHa B YCIOBHAX VIIIYOJICHHS PHIHOYHBIX
mpeoOpa3oBaHuil. [I1 AOCTIKCHHUA ICIH HCIIONIB30BAINCH MECTOIBI CHCTCMHOTO MOAX0MA, HAYYHOW aOCTPAKIIHH,
aHANMKM3a W CHHTE3a, 4 TAKKEC MCTOOBl MHOTOKPHTCPHAIBHOTO 3KOHOMHKO-MATECMATHYCCKOTO MOICTHPOBAHHA,
MHOTOKPHTCPHATFHOH ONTHMH3ALIAH, SKCHCPTHBIX OICHOK, TPYMIMHPOBOK. [IpOBEICHHOS MCCICIOBAHUC TTO3BOHIIO
BBIpa6OTaTI> KOHICNTYAJIBHYK) MOJACIBh OPraHU3aAIMHOHHO-3KOHOMHYICCKHX MCXAHH3MOB (I)OpMI/I]Z)OBaHI/I}I H PA3BUTHA
(I)I/IHaHCOBO-l'[]DOMI)IH.UIGHHI)IX pymm € OmpCacICHHCM YCTBIPEX OCHOBHBIX 6JIOKOB MCXaHHU3MOB, KOTOPEIC
B3AHMOCBS3aHBI MCXKOY COOOH TOCPCACTBOM JJICMCHTOB W KOMIIOHCHTOB. Kpome Toro, B pabote
CHCTCMATH3HPOBAHBI MCPHI TOAICPKKH (OPMHPOBAHHA W Pa3BHTHA (DHHAHCOBO-TIPOMBIILICHHBIX —TPYIIIL,
OPHUCHTHPOBAHHBIX HA HMIIOPTO3AMCINAIOMICE W SKCIIOPTOOPHCHTHPOBAHHOC MPOHU3BOACTBO MO TPEM HATIPABJICHUSM:
TPSMOTO BO3ACUCTBUSL, KOCBEHHOU U ONOCPEAOBAHHON MOJACPKKY.

Pesymprarel mccnemoBaHWS MOTYT OBITh TIPHMCHEHBI NPH  Pa3pabOTKE TOCYAAPCTBEHHBIX MEp IO
CTHMY THPOBAHUIO PA3BUTHA (DPHHAHCOBO-MTPOMBIIUICHHBIX TPYIII HEC TOJIBKO B MHHCPATHHO-CHIPECBOM KOMILICKCE,
HO W IPYTHX OTPACIIX SKOHOMHUKH Ka3axcraHa.

K.]'IIO‘ICBLIC CJ1oBa: (I)I/IHaHCOBO-HPOMI)IH.UIGHHBIe TPyIIbI, HHTCTPANA, MOACIIb, OPraHu3aItHOHHO-
3KOHOMHYCCKHH MCXAHH3M.
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