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THEORETICAL RESEARCH OF SOCIAL ENTREPRENEURSHIP
IN THE REGION (ON THE EXAMPLE OF THE ATYRAU REGION)

Abstract. The main difference, according to the authors, lies not in the plane of motivation (to do it for the sake
of money or from altruism), but in the sphere of the characteristics of “anticipated and produced value” (good). In the
case of ordinary business, the market value becomes a blessing, which can be expressed in the category of income
and profit (which is misleading when comparing the motivation of the two types of entreprencurs). In the case of
social entrepreneurship, it is the value expressed in the advantage that a significant part of society or society as a
whole receives from the “large-scale transformation” produced by the social entreprencur. At the same time, the
target groups for which “value” is intended are the least protected and least prosperous segments of the population,
who do not have cither financial resources or political levers to achieve “the value obtained as a result of
transformation” by their own efforts.
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INTRODUCTION

A typical representative of a global organization of social entreprencurship that supports social and
entrepreneurial initiatives around the world is the Ashoka Foundation, founded by B. Drayton in 1981. B.
Drayton says the following about social entreprencurs: catch her. They will not calm down until they
revolutionize the fishing industry itself.” This popular definition contains, perhaps, the whole essence of
social entrepreneurship. Social entrepreneurship differs from other phenomena of social work carried out
by various organizations in the commercial and non-profit sector, in the ficld of activity and conditions of
service provision. The concepts of innovation and entrepreneurship are key. In line with this, social
entreprencurship seeks to reduce social problems in an innovative way, inventing or combining social and
economic resources so as to create a self-replicating, capable of expanding the mechanism of production
and the provision of targeted social benefits.

In different countries, social entreprencurship develops in different socio-economic and cultural
contexts. A deep comparative analysis of this issue is contained in the work “Social Entreprencurship in
Russia and in the World: Practice and Research” [2]. In European countries, researchers attribute
increased attention to this phenomenon with the crisis of the European model of the welfare state. All
proposals for its reform are contradictory. But it is obvious that, for example, the disagreement of ordinary
citizens to pay large taxes, the money from which can go to solve social problems, does not mean that
people are in favor of dismantling the existing social support networks. That is why now the ideas of the
new philosophy of the social state, new practices of their implementation, the ideas of the new
organization of the welfare of the state are in great demand. In such conditions, social entrepreneurship
develops through the creation of flexible organizations characterized by a limited amount of resources and
developed creative culture, aimed at combining resources from previously divided social spheres [3].
From the very beginning, the growth of the welfare state was perceived by citizens as a symbol of social
progress. But the same process was accompanied by the development of the service sphere of the welfare
state as a cumbersome, non-initiating structure, filled with bureaucracy.
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MAIN PART

Some researchers consider social entreprencurship as a process of creating value by combining
resources in new ways. These combinations of resources are primarily intended to explore and take
advantage of opportunities to obtain social benefits by stimulating social change or meeting social needs.
It is easy to see that the above definitions are largely consistent with the classical approaches to the
analysis of entreprencurship proposed by the already mentioned Say, Schumpeter and Drucker. This is
confirmed by Martin and Osberg [4]. From their point of view, the key word in the category of social
entrepreneurship is “entreprencurship”, and “sociality” plays only a modifying role. Paying attention to
the merits of the classics of entreprencurship theory, they emphasize the key properties of any
entrepreneurship: value creation (“as a result of moving assets to higher productivity”, - Say), “creative
destruction” as a transformative activity (Schumpeter), search for changes and use of opportunities
(Drucker). All this applies equally to both entreprencurships in general and social entrepreneurship: in
both cases, a new value (good) is proposed, the well-balanced balance is overcome.

Despite the fact that the benefits of social entreprencurship are clear to very many, its significance and
specificity have not been studied enough. With the growing popularity of social entreprencurship, this
concept can be understood differently by different people. This is due both to the relative novelty of the
term and to the diversity of social initiatives, which differ in scope, target groups and countries in which
they are implemented. For some, social entreprencurship is associated exclusively with non-profit
organizations that have opened any profitable enterprises. Others understand this as non-profit
organizations. Still others consider it a type of social responsibility of business that implements socially
significant programs through independent organizational structures.

The most frequently cited definition of social entreprencurship belongs to Gregory Diez, who
identified five main factors determining this type of activity:

1) taking on the mission of creating and maintaining social values (benefits);

2) identification and use of new opportunities for the implementation of the selected mission;

3) the implementation of a continuous process of innovation, adaptation and learning;

4) decisiveness of action, not limited to available resources;

5) the responsibility of the entreprencur for the results of their activities both to their direct clients and
to society [5].

The phenomenon of social entrepreneurship can be divided into two important components. The first
is related to social development and is expressed in the fact that

1) the results of the activities of the entreprencur associated with social being;

2) entrepreneurs use various forms of social capital associated with other forms of capital;

3) the organizations created by entrepreneurs for the implementation of their business are public as
they do not belong to their owners and do not make profit as their main goal; in addition, these
organizations are part of civil society;

4) social entreprencurs are associated with specific, local communities.

The second component of social entreprencurship is reflected in the fact that

1) entrepreneurs are always faced with a challenge from unexpected circumstances;

2) they are inspired by the awareness of their mission related to solving certain problems;

3) a social entreprencur always acts as an innovator: he is busy developing new services and
organizations [6].

In assessing individual spheres and parameters of life, trends of various manifestations of social
inequality persist. So, for older people, in their opinion, many opportunities become more closed and
difficult to reach, while young people are more optimistic in their assessments of life prospects and
improving the quality of their lives. Taken together, these factors indicate that age is an important aspect
of social inequality in the context of quality of life. In the context of the regions, the Karaganda, Kostanay,
Atyrau, Pavlodar regions attract attention, where the most difficult socio-economic situation is recorded,
which is reflected in the living standards of the respondents. Residents of Almaty, traditionally,
demonstrate the most critical attitude to the social policy of the state and the maximum indicators of the
expectations of protest actions. In general, the standard of living of Kazakhstanis can still be described as
low. The results of the study demonstrated the presence of multiple manifestations of social inequality in
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different arcas and at different levels. The people of Kazakhstan themselves are more or less ready to
accept this state of affairs, since they accept certain forms of social inequality that are permissible from
their point of view.

The Atyrau region is a region with a large share of the GRP of the oil industry and therefore, for the
Chamber of Entrepreneurs of the Atyrau region, working with large operators to increase the local content
is a priority.

For its part, RPP is doing a great job of increasing the proportion of local content, and here the joint
work with TCO LLP, North Caspian Operating Company, JSC NC Kazmunaygas, Karachaganak
Petroleum Qil in the framework of the Aktau Declaration development is indicative.

The financial result of the activities of large, medium and small enterprises of the region in 2018 was
determined in the amount of 4.478.9 billion tenge of income, of which the share of large and medium-
sized enterprises 85.2% (3515.8 billion tenge), and compared with 2017 it increased respectively, by
57.2% and 40.4%.

In general, the profitability of production of enterprises in the region in 2018 amounted to 51.8%. The
most profitable were large and medium-sized enterprises of the mining industry and quarrying (102.4%).

More than 79.5% of the total profit was obtained by mining and quarrying enterprises.

The largest amount of profit in the regional context was accounted for by the enterprises of Atyrau -
KZT 4451 .8 billion (99.4% of the regional indicator).
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Figure 1 - the Dynamics of profit (loss) before tax

The costs of production and sales amounted to 7,376.8 billion tenge, production costs - 4,532 billion
tenge, of which 20.8% were material costs, the share of labor costs and amortization, respectively, 13.8%
and 25.8 %

Accounts receivable as a whole for enterprises as of January 1, 2018 increased by 27.7% and
amounted to KZT 2463.5 billion. The debt on obligations amounted to KZT16,915.1 billion and compared
to the data as of January 1, 2018 increased by 66.3%.

Regional business also requires RPP to actively interact with major operators in the region, for
example, TCO, NCOC. RPP has become a dialogue platform between business and subsoil users.

The results of the program over the past year were announced during the Kurultay social
entrepreneurs, held in Atyrau.

Note that the main goal of the Zharkyr project, implemented by the Eurasia Foundation of Central
Asia with financial support from Tengizchevroil, is to promote innovative social initiatives aimed at
providing sustainable business solutions to social, economic and environmental problems of communities
of the Atyrau region.

Among the winners in 2018, there are 8 projects: a center for preparing for childbirth, a project on
domestic tourism in local lore, two sports centers for people with disabilities, a kindergarten for children
with disabilities, and an educational children's center in Kulsary. The total amount of funding for these
projects amounted to 13.3 million tenge. It is expected that they, in total, will cover up to 1,000 residents
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of the Atyrau region. In addition to summarizing the results of the program, in the course of the Kurultay
social entreprencurs, there was a celebration of citizens and organizations that promote the promotion of
social entrepreneurship in the region. Among them is the Chamber of Entreprencurs of the Atyrau region.

Thus, according to a sociological survey of internal migrants in Almaty, conducted by the Institute of
International and Regional Cooperation of the KNU in July 2015, the rating of problems in everyday life
that influenced the decision to move was led by: « unstable financial situation of the family, low wages; ¢
unemployment, problems of employment, massive layoffs. In terms of average monthly nominal wages,
the leaders are Atyrau, Mangistau oblasts, Astana and Almaty; The minimum monthly wage is received by
residents of the North Kazakhstan Oblast, Zhambyl, Akmola and South Kazakhstan regions. At the same
time, the average salary in the regions is two to three times different (min. 79.7 thousand tenge in the DIS
and max 223 thousand tenge in the Atyrau region). Regions of the country differ in the provision of social
infrastructure. There are differences at a qualitative level when comparing the level of services in the field
of education, health, etc. (although formally statistical indicators differ little from region to region). Thus,
in the southern and western regions, due to a higher natural population growth, there is a shortage of
educational facilities and a high burden on medical organizations, and in the northern and eastern regions,
on the contrary: there is a problem of small schools due to population decline.

Thus, the current differentiation of the levels of development and the socio-economic status of
Kazakhstan’s regions was substantially a result of differences between Kazakhstan's subjects in the
dynamics of change from the beginning of market transformations of social production, capital-forming
investments and the standard of living of the population.

CONCLUSION

Our country today clearly distinguishes several types of business models of social entrepreneurship.
Here are some of them:

1) social entreprencurship in agriculture:

- a social entreprencur acquires agricultural land, creates infrastructure, acquires the necessary
equipment and technology, after which those groups that are commonly referred to as socially vulnerable
are involved in the project: children leaving orphan homes into adulthood, recent prisoners, people
suffering from drug addiction or alcohol addiction. They are given everything they need to start a new life
based on their own business;

- similar technology works in “depressed” regions (so that young people do not aspire to the cities,
but remain in their villages and villages).

2) solving the problem of employment of mothers with many children, single mothers and other
categories of people for whom full-time employment is not possible. There is a creation of a home-based
business (usually with the maximum involvement of all family members in creative activities), and, very
importantly, the delivery of raw materials and its distribution is organized.

3) ensuring a full life for the disabled. An example is the company "Armor": thanks to the technology
developed in the company for the manufacture of special individual corsets, yesterday's patient has the
opportunity to return to the world of healthy people.

- Special travel companies. It is no secret that our cities are often poorly adapted for the movement of
people in wheelchairs. Created travel companies spend a significant proportion of their efforts on
exploring routes for the unimpeded movement of people with wheelchairs.

- Employment of the visually impaired, hearing impaired, etc. Examples of such industries can be the
production of corrugated cardboard and other paper products, the production of PET packaging,
homemade food, etc.

4) education, leisure activities:

- kindergartens and schools, especially in “depressed” regions, sports sections;

- the creation of food points, which simultancously have entertainment and development centers for
children;

5) development of entrepreneurial culture. It also provides assistance to those who want to start their
own business: training is provided.

the necessary elements, including the writing of business plans, are supported in their subsequent
implementation;
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6) infrastructure development. Examples of such projects include hairdressing, workshops, economy-
class laundries, bathhouses (especially where there is no hot water supply), projects for sorting and
recycling garbage, refining territories.

M.K. BaiimyxameBa, P.K. Caéuposa

AVIMAKTBIH 9JIEYMETTIK KOCHIKEPJIKTI TEOPUSUIBIK 3EPTTEY
(ATBIPAY OBJIBICBIHBIH MBICAJIBIHIA)

AHHoTANUA. ABTOPIAPBIH IIKIPIHITE, HET13r1 albIpMAaITbUIBIK MOTHBAIMSHBIH Ka3bIKTHIKTa eMec (OyJI akina yImH
HeMece albTPYH3M YIMH), 6lpaK «0oinKaM[Ibl KoHE OHAIPUITeH KYH/BUIBIKTAp» (KaKCHI) CHIATTAMATIaphl CalachIH/A.
Koxmimri OusHecTiH skarjaffbIHAa HApPHIKTHIK KYHBI KipicTep MeH maiijaublH (KOCIKEpIep/iH €Kl TYpIHIH JdJIETiH
CaBICTHIPa OTBHIPHIIL, KAHBUIHICTHIPATHIH) CAHATHIH/IA KOPCETLTY1 MYMKIH Gata GOJBIN TaOblIa bl. ONEYMETTIK KCIKePIIiK
skargafibiHga  OyJl  KOFAMHBIH HeMece KOFaMHBIH —alfrapibikrait  Geiiri  oJeyMeTTIK  KOCIIKEP/IH — «ayKbIMJIBI
TpaHcopManusJaHy alaThHABIFHH OULTIpeTiH KYHALUIHK. COHBIMEH Oipre, «KYHJBUIBIK» Jel aTalaThlH HBICAHAIBI
TOITap ©3/ePIHIH KYII-XKIrepl apKbLUIbl «O3repy HOTIKECIHC ANBIHFAH KYHBUIBIKKA» JKETy YIIIH KapiKbl PecypeTaphiHa
HeMece CasiCH TeTIKTepiHe he OoIMaraH eH a3 KOpFaliFaH jKoHe ¢H a3 TY/LICHICH CeIMeHTTep OOIBIN TabbUIaIbL.

Tyiiin ce3aep: a1eyMeTTIK KOCIITKEPIIK, KOCIIIKEPIIK, 9JI€yMETTIK Macelellep, KaluTall Typlepl, aIeyMeTTIK KaIluTall,
TIEIFAPMATTIBUTBIK, HHHOBAIHSIIAD.

YK 338.24.01
M.K. Baiimyxamena, P.K. CabupoBa

TEOPETUYECKHUE HCCJIENJOBAHWS COITUAJIBHOI'O HIPEITPHHUMATE/IbCTBA
B PETMOHE (HA ITPUMEPE ATBIPAYCKOM OBJIACTH)

Annoranusi. OCHOBHOE Pa3IUdye, 110 MHEHHIO aBTOPOB, JIEXKUT He B INIOCKOCTH MOTHBAIUH (JIe]IaTh pajy JCHET WIH
13 albTPyHU3Ma), a B cepe XapaKTepHCTHK KIIPpeIBOCXUIaeMoH 1 IPor3Bo uMoit IeHHoCTHy (6Mara). B cirydae oObaHOTO
IIpeMIpUHAMATeIbCTBa OJIaroM CTAHOBUTCS PHIHOYHAS IIEHHOCTH, KOTOpas MOXeT OBITh BEIpaskeHa B KaTETOPHH JI0XoJa 1
OpHOBLTH (YTO W BBOJAUT B 3a0NyXJeHHe NpH CpaBHEHWM MOTHBAIlMM JBYX BHIOB IpelIpHHMMatelei). B ciydae
COIIMAJIBHOIO IIpeIIPUHUMATEIBCTBA TO IIEHHOCTh, BhIpaxkaeMas B IIPEHMYIIECTBE, KOTOPOE IIOJydaeT 3HAuYUMas dacTb
obmecTBa mwIM OOIMECTBO B IEJIOM OT IIPOM3BeJCHHOM COIMANBHBEIM IpeJIpHHAMATENIeM «KpYIHOMAacITabHoi
TparcopMaImmy. [Ipn 5TOM IeleBEIMH TPYNIAMHK, X1 KOTOPHIX IIpejHa3HAUCHA «IEHHOCTBH», CIyXaT HanMeHee
Sal[WINCHHBle W HaWMeHee OJIaroIoNydHBIE CIIOW HacelIeHWs, He MMelomue Jmbo (UHAHCOBBIX pecypcoB, IHOO
HMOJIUTHYECKUX PBIUATOB JUIS JOCTIDKCHMS «IONydaeMOM B pesylbraTe TpaHC(OpPMaldH IIEHHOCTH» COOCTBEHHBIMHI
CHJIAMU.

KmoueBnle ciroBa: conmaibHOE MpePUHAMATENBCTBO, IpeAIPHHAMATEILCTBO, COIMATBHEIE IIPOOIEMBI, BHIBI
KallUTalla, COIMAIbHBIM KalluTall, KpeaTHBHOCTL, HHHOBAIIHSL
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