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MODERNIZATION OF THE ORGANIZATIONAL STRUCTURE
MANAGEMENT OF ENTERPRISES OF AGRO-INDUSTRIAL COMPLEX

Abstract. According to the authors' research, the basis for improving the organizational structure of the
management of an agro-industrial enterprise is the identification of the functional significance of an agricultural
enterprise. As a result of the formation of a new organizational structure for managing the agro-industrial enterprise,
the efficiency of the enterprise will increase. Modernization of the organizational structure of management will
contribute to the achievement and maintenance of the agro-industrial enterprise competitiveness in the short term, but
in the long term, the development of basic and new key competencies will be required. Why do we need financial
government support for agriculture? National holding "KazAgro" acts as an infrastructure investor and source of
financing for agricultural producers, necessary for the development of the agricultural sector of the country.
However, state subsidies in the field of agriculture and agribusiness should be directed to the creation and promotion
of the introduction of advanced technologies for the intensification of production and the modernization of the
organizational structure of management.
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INTRODUCTION

In the Address of the President of the Republic of Kazakhstan, he noted, “The agricultural sector of
Kazakhstan has great export potential and high potential for the introduction of innovation. The demand
for food every year in the world will increase. We should not miss this opportunity. ” And the main
direction in addressing these global challenges is the transfer of the agricultural sector to the industrial-
innovative way of development and improvement of the agro-industrial complex management system. In
foreign countries, the Ministry of Agriculture and Forestry, its regional management structures, the
Agricultural Chambers, and a number of mixed, semi-governmental, and professional organizations
manage the agro-food complex. Thus, a complex in structure, but united in the actions of the system of
bodies on the orientation of agricultural production and market management of agricultural products was
created. Its competence goes beyond the agricultural sector, as it covers other sectors of the agro-food
sector.

MAIN PART

Specialized bodies perform advisory, informational, coordination functions. In the structure of
government subsidies of foreign countries, the largest share is occupied by funds to support prices. In
modern concepts of pricing for agricultural products in countries with developed market economices, active
government intervention in the formation and regulation of prices is envisaged. The system of state price
regulation in almost all countries with developed market economies is the same and provides:

- the establishment of upper and lower limits of price fluctuations and an indicative or conditional
price that the state seeks to support;

- buying or selling non-perishable products for the purpose of commodity intervention and
maintaining the desired price level.

The modemization of the organizational structure of the agro-industrial holding management, based
on the functional approach, is carried out according to the project technology of a set of processes for
improving the functions and organizational structure of the agro-industrial holding management, carried
out in strict sequence, according to the developed plan and directives of the working group.
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The implementation of the project technology involves the definition of the main directions of
changes in the functions and organizational structure, the formation of a document in which all the
officials participating in the project, their responsibilities and obligations, the timing of the project will be
fixed.

The project technology of changing the organizational structure of management based on the
functional approach involves the following procedures:

1. Diagnostics of the functions and tasks of each employee of the structural units of the agro-industrial
holding.

2. Formation of the content of the project technology, assignment of official duties for responsible
persons.

3. Development of the content of the project technology and its implementation in the process of
improving the organizational structure of management of the agro-industrial holding, evaluation of the
results.

4. Assigning new functions to each of the employees. As a result of the implementation of the project
technology, recommendations are made on the modernization of the organizational structure of the
management of the agro-industrial holding on the basis of basic key competencies.

In this regard, it is necessary to carry out the reform of agrarian science in order to increase the
availability of educational and consulting services for agricultural producers. Therefore, the stabilization
and further accelerated development of the agro-industrial complex of our republic is impossible without
the reproduction of new knowledge, replication of the achievements of agrarian science, their accelerated
diffusion into agrarian production. These areas of activity should be ensured by expanding the R & D
sphere, increasing the need for highly qualified scientific and engineering personnel, financing research
and development at rates exceeding economic growth, which in turn will lead to a further increase in the
science intensity of our country's GDP.

The leading role in providing financial assistance in the framework of state support for agriculture in
Kazakhstan is played by the KazAgro National Holding. It acts as an infrastructure investor and source of
financing for agricultural producers, necessary for the development of the country's agricultural sector.
One of the strategic objectives of KazAgro Holding is the concentration and direction of investments in
solving the priority tasks of the agro-industrial complex, as well as increasing the efficiency of public
mvestments in the agro-industrial sector. [4] Also, the President of the country was instructed to ensure an
icrease in food exports by 40% by 2021 by diversifying agricultural production. These tasks should be
implemented in the framework of the new state program for the development of the agro-industrial
complex. [1]

Government subsidies in the field of agriculture and the agro-industrial sector as a whole, first of all,
should be directed to creating and stimulating the introduction of advanced technologies for the
intensification of production (research, selection, elite seed production, livestock breeding, biotechnology,
etc.). Another important arca is the implementation of investment projects for the maintenance and
development of large engineering factors of production (irrigation and reclamation systems, etc.).
Currently, in the depressed and inefficient agricultural regions of Kazakhstan, the state provides
microcredit for the rural population, including those aimed at the development of all forms of employment
(for specific projects). The implementation of the above measures to improve the competitiveness of the
agricultural sector contributed to the successful entry of Kazakhstan into the World Trade Organization
and the strategic goal of our country to become one of the 30 most competitive countries in the world.

The main factor limiting the renewal of agricultural machinery is the low profitability of agro-
industrial production due to the instability of the price situation in the markets for agricultural products.
Given the high degree of wear and tear on agricultural machinery, it is necessary to increase the volume of
investments in their renewal based on innovations in an accelerated mode through the implementation of a
system of measures to increase the purchasing power of agricultural producers and reduce the cost of
acquiring material and technical resources.

Components of the system of material and technical support of the agro-industrial complex are: the
production of high-quality material and technical resources and in quantities sufficient to maximize meet
the needs of agricultural and processing enterprises; the sphere of distribution of material and technical
resources, ensuring and regulating the supply of resources for the production process; production and
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financial, scientific, information and practical advice to enterprises of the agroindustrial complex,
providing industrial entities with a different range of services, repair and mechanical services should
ensure the working condition of a large and complex fleet of equipment, machinery of agricultural and
processing enterprises through repair and modernization.

Modernization of the organizational structure based on the functional approach involves a gradual
change in the type of organizational and functional structures of the agro-industrial holding through the
use of step-by-step improvement of business functions on the basis of monitoring the external
environment, making appropriate adjustments to individual business processes, taking into account the
transformation of business functions, identifying key competencies and developing dynamic core
competencies that are the foundation of agro-industrial competitiveness Shlenov holding. Creating a new
organizational structure involves a fundamental change based on the use of functional outsourcing and the
associated restructuring of the business process system. In the case when the use of key competencies is
inexpedient, a new organizational structure of management is formed, based on the selection of ns of
functions of strategic importance for an economic entity and their transfer to functional outsourcing.

Modernization of the organizational structure of the agro-industrial holding - cssnadpra ~ shenpy and
consistent process, therefore, the goals implemented in the course of the modemization of the
organizational structure will be hierarchical. The development of agricultural cooperation is one of the
effective ways to solve this problem. There is not a single example of successful development of
agriculture in the world without the broad cooperation of small farmers.

Now these issues are resolved at the legislative level. Thus, the Law of the Republic of Kazakhstan
“On Agricultural Cooperation” adopted in 2015 allows small farmers to unite and be of general interest as
a separate business entity.

By legislative measures to stimulate cooperation, it is necessary to carry out active explanatory and
advisory work (clarification of legislation, preparation of draft contracts, calculations for shares, study of
best foreign experience, etc.) about the advantages of association into cooperatives, practical measures for
the creation of agricultural entities.

An additional measure to encourage cooperation may be the possibility of subsidies to farmers in the
cooperative without direct property participation (who have introduced the right to use as a share).

In addition, it is advisable to establish joint ventures with the largest cooperatives of developed
countries, the entry of Kazakh agricultural enterprises in the number of participants in international
cooperatives. This will allow us to learn from experience and gain access to significant resources,
distribution channels, modern methods of increasing productivity.

To increase the investment attractiveness of the agricultural sector, it is necessary to introduce a
number of financial instruments aimed at cheapening loans attracted to finance agricultural projects and
instruments to reduce the risk of lenders and investors. Due to the low competitiveness of agricultural
products, a high proportion of imports of basic foodstuffs remains in the domestic market.

Thus, in the regulation of agriculture and the development of the agrarian sector as a whole, the state
and government support plays a crucial role. At the moment, the basic act of legislation in this area is the
basic law of the Republic of Kazakhstan “On state regulation of the development of the agro-industrial
complex and rural territories” (as amended on April 28, 2016 No. 506-V), which defines both the legal
and economic bases for the implementation of state regulation agricultural sector of the country.

Regulation of the agricultural sector must be considered comprehensively, taking into account the
entire system of the agro-industrial complex of the country. Since independence, Kazakhstan, like other
post-Soviet states, has begun to modernize the economy and reform all sectors of the economy. In a
market economy, the agrarian sector requires an optimal combination of state regulation and market
levers, which necessitates the development of a theory of stabilization and improvement of the practice of
state influence on macro- and microeconomic processes in agriculture and related industries.
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Espasuiickuii HauuoHaIbHbI yHUBepcuTeT nMeHH JL.H I'ymunesa

MOJAEPHU3AIIMA OPTAHU3AIIMOHHON CTPYKTYPhI YIIPABJEHUE IPEINPUATHIA
AT'POINPOMBIIIJIEHHOI'O KOMILIEKCA

Annotamus. COracHO MCCICIOBAHHIO AaBTOPOB OCHOBOH COBCPINICHCTBOBAHHA OPTAHH3AMHOHHOH CTPYKTYPHI
VOPaBICHHA ArpOMPOMBIIIICHHOTO NPCANPHATHA CTAHOBHUTCSA BBIIBICHHC (DYHKIHOHANBHOH 3HAYAMOCTH
cenpxo3npeanpuAtasa. B pesyasrate (pOPMHPOBAHHS HOBOH OPTaHH3ALHMOHHON CTPYKTYPBI YIPABJICHHA arpoTpo-
MBIIUICHHBIM TPCIIPHUATHCM, TMOBBICHTCA 3(PPCKTHBHOCTD (D)YHKIHOHHPOBAHHUA NPSANMPHATHA. MOICPHH3ALHIL
OPTAHH3AMUOHHOH CTPYKTYPHI YIPABICHHA OyICT CIOCOOCTBOBATH MOCTIIKCHHIO W TOACPKAHHIO ATPOIPOMBIII-
JICHHBIM TPSANPHATHECM KOHKYPCHTOCIIOCOOHOCTH B KPATKOCPOYHOM TICPHOAC, OAHAKO B JOITOCPOUHOM IICPHOIC
mOTPeOyETCA Pa3BUTHE 0A30BBIX U CO3MAHHC HOBBIX KIFOUYCBBIX KOMIETCHIWH. [ dero motpedyercs puHaHCcOBaS
TOCYAAPCTBCHHAS MOAICPIKKA CECIBCKOTO XO3AUCTBA. HamuoHAmbHBIH XOAauHT «Ka3ATpo» BBICTYNACT B KAYCCTBE
HHPPACTPYKTYPHOTO HHBSCTOPA W HCTOYHHKA (PHHAHCHPOBAHHUSA IS CCIBCKOXO3MHCTBCHHBIX MPOH3BOTUTCIICH,
HCOOXOTUMOM T PA3BUTHA CCIBCKOXO3MHCTBCHHOTO CEKTOpA cTpaHbl. OIHAKO, TOCYIAPCTBCHHOS CYOCHIMPOBAHHC
B c(epe cenpckoro xozsiicrea m AIIK HEoOXOAMMO HAMpaBHUTh HA CO3JAHHEC M CTHMYJIMPOBAHHUC BHEAPCHHUS
MPOTPSCCHBHBIX TCXHOIOTHH A1 HHTCHCH()MKAIIMH MPOHU3BOACTBA H MOACPHH3ALMIO OPTAaHU3AMHOHHON CTPYKTYPHI
VIPABICHHA.

Kirouernbie ¢JI0Ba: CEITBCKOC XO3AHCTBO, MOJCPHH3ALMS, YIIPABICHAC, OPTAHH3ALHOHHAS CTPYKTYpa, OH3HEC,
YCTOHYHMBOE Pa3BUTHE.
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JLH.T'ymunes arsiHmarsl Eypasust yITTHIK YHHBEPCHTETI

ATPO-OHIIPICTIK KEINEHATH KOCIIOPEIHIAPEIH YIHEIMJIA CTEIPBLIEIK KYPELILIMEIH
BACKAPYIBI "KAHFBIPTY

AHHOTAIHSI. ABTOPIAPIBIH 3EPTTCYIHE COHKEC, arpOOHEPKACINTIK KACIMOPBIHABI OAaCKAPYAbIH YHBIMIBIK
KYPBUIBIMBIH SKETITAIPY YIIH HETi3 aybll INAPYaIlbUIBIFBl KOCIMOPBHIHBIHEIH ()YHKIHOHAIABIK MAHBI3IBIIBIFBIH
AHBIKTAy OOJBIT TAOBIIAAbL. ATPOSHEPKICINTIK KACIIOPBIHABI 0ACKAPY ABIH YKaHA YHBIMIACTHIPY IIBUIBIK KYPBLTBIMBIH
KaJbINTACTHIPY HOTI)KECIHIAC KOCIMOPBIHHBIH THIMALIIrL apraxpl. backapyIslH YHbIMIACTBHIPYIIBLTBIK KYPBIIBIMbBIH
JKAHFBIPTY KBICKA MEP3IMAE arpOeHEPKACINTIK KOCIMOPBIHHBIH OOCEKeTe KaOIMETTUNTIHE KOJ JKETKI3yIe >KOHE
KOJITayFa BIKIAJ eTeAl, Oipak y3aK Mep3iMai ISPCICKTHBAAA HET13T1 KOHE YKAHA HETI3T1 KY3BIPETTCPIl JAMBITY KAKCT
6onanpl. HemikTeH aypDn INapyambUIBIFBIHA KAPXKbUIAH Komaay kepcery Kaxker? «KazArpo» YITTBIK XOJIHHTI
CNIMI3MIH arpoOeHEPKICINTIK KEIIEHIH JAMBITY YIIH KAKETTI HHPPAKYPHUIBIMABIK HHBECTOP JKOHE aybLl
IMAPYAIIBLIBIFEl  TAYAPBIH OHIIPYIIUICP VINIH KapKBLUIAHABIPY K31 Oombmm TaObsmiagsl.  JICTCHMCH, aybLl
APy aIIbUTBIFBI JKOHE ArpOSOHEPKICINTIK KEIICH CAJaChIHAAFbl MEMIICKETTIK CYOCHAWMSIIAp OHIIPICTI KAPKBIHIATY
JKOHE OacKapyAblH YHBIMABIK KYPBUIBIMBIH >KAHFBIPTY YIOIH AQiIBIHFBI KATapiabl TEXHOJOTHSUIAPABI CHIIZY Il
BIHTAIAHABIPYFa OAFBITTAIYBI KEPEK.

Tyiiinai ce3aep: aybur MAapy aIllbLIbIFBL, KAHFBIPTY, 0ACKapy, YHBIMABIK KYPBIIBIM, OM3HEC, OPHBIKTHI JAMY .
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