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MAIN DIRECTIONS FOR IMPROVING
AGROFRANCHING IN THE AKMOLIN REGION

Abstract. The main difference between an agro franchise and a simple farm is that the franchisee does not care
about the sale of the products produced, the agro franchiser undertakes these concerns. In the Akmola region in its
development has an actively dominant agrarian context, the formation of innovative agro-clusters today is an urgent
and necessary task for the national economy.

The purpose of such entities is to assist in the formation of an innovative environment in the agrarian sector,
within the framework of this research topic, this is agrofranchising. To ensure the success of entreprencurs and
taking into account the possible lack of knowledge, potential franchisees should be assisted in drawing up real
business plans, and subsequently accounting reports, legal and personnel support, again from the state.
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INTRODUCTION

The listed difficultics and problems can be considered systemic, therefore they need to be solved
comprehensively, through active government intervention.

In our opinion, it is first necessary to provide agro franchising recipients with state benefits in the
form of grants, subsidies, partial guarantees, in particular:

- grants for the creation, expansion and modemization of the production base and household
equipment for beginning farmers, including through the implementation of such areas as subsidizing a part
of the costs associated with the development of project activities by small business forms in the agro
industrial complex, as well as co-financing individual activities of municipal agricultural development
programs;

- subsidizing investment loans to novice farmers;

- subsidies for reimbursement of part of the cost of paying interest on loans (loans) in the
composition of the lease payment;

The system of state incentives leads to a greater interest to the network organizer, and not to the
novice entreprencur, who, as a rule, does not even understand the essence of the relationship before
entering into a contract, and secondly, this can lead to a conflict between the owner and the “acquirer” of
the franchise. In this case, the risk of the right holder in this case is minimal.

MAIN PART

For the agricultural sector, where at present the intellectual component of franchising is not
sufficiently perceived and the goods are produced by the franchisee themselves, grants should be provided
for the establishment of a business in terms of covering operating costs. The franchise in this case will be
only an additional guarantee for the effective implementation of the grant. At the same time, the success of
a franchise project should be assessed based on a number of qualifying signs of the right holder, such as,
for example, the period of presence in the market, the number of network points, the number of failures,
growth potential, ease of copying the finished model, etc. This will not only reduce the risks of preparing
for participation in the business of rural residents, especially young people, but also to promote innovative
agro projects, as well as to increase the level of justification for the presentation of grants. It will also be a
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serious step towards resolving issues of pre-contractual disclosure of information necessary for an
entrepreneur to make an informed decision about the “purchase™ of a franchise. At the same time, if we
want to develop agro franchising and stimulate its development, in our opinion, the grants for the agro
franchise sector should be somewhat larger than for opening a single enterprise. Other incentives are
possible, for example, loans for future harvest from various funds and rights holder's funds, taking into
account payback, leasing, etc. You can take into account tripartite unions, for example, non-profit
organization, franchisor and franchisee, or use of subsidy schemes through non-profit organizations for a
certain group of projects or the creation of equity "village" banks, which takes place in international
practice. However, these questions require independent deep and complex study.

Improving regulations can be a turning point in the development of manufacturing franchising and the
development of mechanisms and conditions for lending to franchisees, state support for socially
significant projects based on franchising, creating an information environment, overcoming mistrust to the
world-famous business model.

An assessment of the prospects for the development of agro franchising requires an understanding of
the advantages of franchising in general and of a particular franchise in particular for all participants. The
franchisor gets the opportunity to expand the business and promote the brand to new regional markets
without the direct costs of setting up a business. The franchisee uses a well-known brand, receives
technology and turnkey business processes, the necessary methodological and informational support,
thereby ensuring the competitiveness of the enterprise, saving advertising and promotion costs.

To ensure the success of rural entreprencurs and given the possible lack of knowledge, potential
franchisees should be assisted in the preparation of real business plans, and subsequently accounting
reports, legal and personnel support. It is necessary to popularize the model of franchising in the
countryside, to draw attention to the advantages offered by the franchise to the beginning entreprencur.

These include:

- the possibility of replicating successful business projects and, accordingly, saving time when
opening an enterprise;

- expanding choices for the sector;

- cost savings on information, marketing, organizational and other expenses;

- the ability to use the brand loyalty:;

- support from an experienced partner and additional training opportunities;

- the right to work with already known suppliers;

- participation in corporate events and the acquisition of a new social status.

The attractiveness of a franchise for a rural resident is largely determined by the time between the
investment of funds and the first crop or other product ready for redemption. As a rule, this period is
longer than in any other sector of the economy; therefore, the system of incentives for the entrepreneur is
of particular relevance.

CONCLUSION

State support would allow for the creation of breeding farms, slaughter and feed mills. The creation of
breeding farms with the aim of using breeding livestock for the reproduction of the herd will improve the
genetic potential of farm animals, which will make it possible to achieve a high level of their productivity
and an increase in gross livestock production. Summarizing the above, we propose the following decision-
making algorithm for designing the conditions of a franchise: - analysis of the state and prospects for the
development of the market; - assessment of opportunities for obtaining state support; - the choice of the
concept of ownership and the purchase of equipment; - determination of functional areas of support from
the franchise owner and areas of control of the franchisee’s activities by the franchisor; - highlighting the
areas of cooperation between the franchiser and the franchisee; - evaluation of the effectiveness of
cooperation for each of the participants and sources of synergistic effect.

Attaching great importance to state support, we proceed from foreign experience, where, thanks to
various models of public-private partnerships, rabbit breeding is developing rapidly, and the leadership of
municipalities plays the role of a "developer of territories". Due to climatic differences, the projected agro
franchise, as a method of technology transfer, should have a regional, rather than an inter-regional or
national scale.
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OCHOBHDBIE HAIIPABJIEHMA ITO COBEPIIEHCTBOBAHUIO
ATPO®PAHYAMBHHI A B AKMOJIMHCKOM OBJIACTH

Aunnoranust. OCHOBHOE OTIHYHE arpo(paHIIN3bl OT HPOCTOTO (hepMEpCKOro Xo3afcTBa COCTOUT BTOM, HUTO
¢dpamgaiizu He 3a00THTCS O cOBITEe NPOM3BENSHHON NpoAyKIMH, 5>TH 3a00THl OepéT Ha cebs arpodpamdaitzop. B
AXMONHHCKON 00IaCTH B CBOEM pasBHTHH MMEET aKTHBHO-JOMHHHUPYIONHN arpapHbI KOHTEKCT, TO U (OopMHUpOBa-HUE
MHHOBAITMOHHBIX ~arpokIacTepoB Ha CerOJHSIMHUM JieHb sBISleTcs akTyalbHoM W HeobXojmMol sajawedt juit
HAITMOHAIILHOM 3KOHOMUKH.

[esbo 110100HBIX 00pasoBaHuii sSBIsIeTCs coleticTBre B (GOPMUPOBAHIN MHHOBAIIMOHHOM cpejibl B arpapHoil cdepe,
B paMKax JaHHOW TeMbl MCCIeJoBaHMs 5To arpodpandaiizuar. s obecneueHus VCIEHOCTH IIpe/IIpHHI-MaTeleit u ¢
VYETOM BO3MOXHOM HEIOCTATOYHOCTH 3HAHMY MOTEHIMANbHbIM (paHdaiisu JokHa OBITH OKaszaHa IOMOIIh B
COCTABIICHUN peallbHbIX OM3HEeC-IUIAHOB, a BIIOCIIEICTBHN OyXTalTepCKUX OTIETOB, IOpHIMdeckas ¥ KaJ[poBast 10 IIepiKKa,
OIBITHh-TaKH CO CTOPOHBI ['OCY IApCTBa.

KmoueBble ciioBa: arpodpaHnmsbl, celbckoe Xo3stHeTBo, arpodpaHdaitsop, pasBuTHe, IIpe/IIPHHAMATENLCTBO,
COTIPOBOX JICHUE, HHHOBAIIIN
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AKMOJIA OBJIBICBIHBIH ATPO®PAHUYAVBHUHI JKAKCAPTY HEI'I3I'T BAFBITTAP

Aunoranust. ArpodpaHmuzaMeH KapalaliblM IMapya KOXKaJbIFBIHBIH Herisrl albpMamibuibiisl, (paHdaiize
SHJIPUITCH OHIMJEp/Al caTyFa KBI3BIFYIIBUIBIK OurtipMelni, arpodpaHdmsep ochl Macelelepial Imememi. AKMoia
OOJIBICHIH Ia OHBIH JaMybIHIa OelIceH Il arpapiblK KOHTEKCT Oap, MHHOBAIHSUILIK arpokiiacTepiIep i KalblTacThpy OYTiHT1
KYHI XaJIBIK APy alTbUIHIFEIHBIH ©3€KT1 sKoHe KaKeTT1 MiH/IeT1 OO TabblIa bl

Mynzaif cyObeKTUIep/iH MaKcaThl arpapiblK CEKTOpJarbl MHHOBAIMMSUIBIK OPTAHBI KAIBIITACTHIPYFa KOMEKTecy
GompIn TaObLIABL, OVIT 3epTTey TAaKBIPHIOBI aschiHAa arpodpaHydait3unr. KaciukepraepaiH KeTICTIKTepiH KaMTaMackhl3 eTy
oHe OUTIMHIH MYMKIH OOJMaybl ecKkepilie OTBIPHI, dJeyeTTi (paHUalizepiep HaKTH OH3HEC-)KOCIapiapibl Kypyra,
KeHiHHeH Oy XTalITepIIik eCelIT, 3a /bl KaHe KaIPIIBIK KOJLJ[ay bl KalirtajaH MeMIIeKeT TapallblHaH KoJLJ[ay Kepek.

Tyifin ce3gep: arpooHEpPKAICINTIK KeIeH, aybUl IMapyaribUIbIFEL, arpOOHePKICINTIK KelleH, JaMy, KOCIIIKepIIK,
KOJIJIaY , MHHOBATIHS.
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