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DEVELOPMENT OF SMALL AND MEDIUM
ENTREPRENEURSHIP IN AGRARIAN SPHERE OF KAZAKHSTAN

Abstract. Effective activities of the country's agro-industrial complex are closely interrelated with the
proportional development of its constituent branches. A special place in this system is export, the sphere of
production, processing and marketing of agricultural products, the level of development and functioning of which
determines the livelihood of the population, achieving a balance in the agrarian sector of the republic. The process of
integration into the world market has puzzled food security, which entailed not just the creation of a developing
agricultural sector in the economy, but, above all, the creation of an efficient processing complex. As the President of
the Republic of Kazakhstan N.A. Nazarbayev "a republic with a high potential for agricultural development can be
among the world leaders in the production and processing of agricultural products.

The development of Kazakhstan's export is of particular importance, serving as an important element of the
country's long-term strategy. It is the export potential of the economy that contributes to higher incomes of the
population, to the rapid development of market infrastructure, to identify the strengths and weaknesses of the
national industry.

Keywords: entreprencurship, agriculture, export, potential, competition, economic growth, concept,
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INTRODUCTION

The main tasks assigned to the agro-industrial complex of the country are to become a sought-after
exporter of agricultural products on the world market, increasing production, yields by increasing the
acreage and introducing innovative technologies, creating environmental products under a national brand.
The strategy “Kazakhstan-2050” presents the need to modernize the agricultural industry to increase the
demand for agricultural products [1].

Increasing the competitive potential of economic entities of the agro-industrial complex should be
based on competent management of resources and a strategic vector of development of an economic
entity. The presence of a strategic planning system provides the company with sustainable competitive
advantages, which, in turn, is characterized by the importance and long-term duration of projects [2].

MAIN PART

More than 5 thousand peasant (farmer) farms, 500 agro formations are involved in agricultural
production, in addition, agricultural products are produced in the personal farmsteads of citizens. The
share in the region is animal husbandry and the cultivation of grain crops. In the annual average, the gross
grain harvest amounts to about 4 million tons, of which 1.5 million tons of high-quality grain are exported.
In the total gross vield for 2017 for the production of the agricultural industry, 3.3% were livestock
products [3].

The volume of exports of the main types of agricultural products in 2017 amounted to 224.4 million
US dollars, with an increase of 25% over the period of 2016, of which 16% is exported in processed form.
Exports of grain and leguminous crops increased by 14%, flour - by 9%. In addition, work is underway to
preserve the quality and environmental friendliness of products, which has allowed the creation of brands
of natural foods. Today, there are about 80 food-exporting companies with regional brands in the region

[4].
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It is worth noting that over the past 5 years, the volume of gross agricultural output increased by
129.8%, which is 58.3% of the volume of agricultural production in the Almaty region and 9.5% of the
agricultural production in the country as a whole [5].

Table 1 - Gross output of agricultural products (million tenge)

2012 2013 2014 2015 2016 2016/
2012

The Republic of
Kazakhstan 2393619,0 2949485.0 3143678,1 3307009,6 36843932 1354
Akmola 161223.6 259184.7 2683543 290893,2 348198.5 129.8
Aktobe 141873,1 151026,5 157258,0 1652443 183965,3 135
Almaty 424842 4 482595 4 5354455 551101,1 597308.3 160
Atyrau 470476 512920 56263,1 58765.,5 616129 1572
West Kazakhstan

89108,3 99095.,6 103539,8 106544 .4 131015,8 130
Zhambylskaya 131789,1 171821,5 2185777 218726,5 237065,9 1904
Karaganda 144582.8 171806,7 179350,9 197273,1 2293482 157.8
Kostanay 175110,9 261057,1 266885,9 294608,2 3190377 0,8
Kyzylorda 68464.0 72276.1 69595.8 79186.5 80633,3 1229
Mangy stau 8164 .4 8331,8 9074.,6 117343 12466,1 1787
South Kazakhstan

3211084 3754783 419687.0 426894 4 4803993 177,77
Pavlodar 893534 143813,2 134993 4 1524079 1715422 1487
North Kazakhstan

272266,5 330696,5 350269,2 3808142 411485,6 101,5
East Kazakhstan

3138214 363302,6 366586,9 366973,1 415039.0 1496
Astana 27843 3154.8 28709 24169 1032.9 0,3
Almaty city 2078.8 45523 49251 3426,1 42422 1549

As a result of 2017, the gross harvest of grain and leguminous crops amounted to 20,585.1 thousand
tons. In 2012, this figure was 26960.5 thousand tons. Compared to 2012, the gross harvest of cercals and
legumes fell by 1.3%. Consequently, the yield of 1 centner / ha is less in 2017 compared to 2011.

The index of physical volume of industrial production in the Republic in 2016 was less than in 2015
by 1.1%. In Akmola region, the industrial production index showed an increase and amounted to 104.3%.
The highest index of physical volume of industrial production was recorded in the Karaganda region and
is 105.1%.

The volume index of gross output (services) of agriculture in 2016 in the Akmola region was 105.4%,
which is 5.4% more than the corresponding period last year. The growth of gross output of products
(services) of agriculture is observed in all regions, except Astana.

The main factors hindering the development of farms are:

- complexity, low efficiency and lack of state support for farming;

- low efficiency of established information and consulting centers, which do not have a significant
impact on small business in agriculture;

- underdevelopment of the agricultural consumer operation;

- social insecurity of workers, family members of farmers (the head and employees of KFH) who
work at KFH. Their positions are not included in the All-Russian classifier of employees and working
professions. This seriously complicates obtaining social guarantees for KFH workers and members of
family farms;

- disparity of prices, unfair pricing of agricultural products, in particular, we are talking about grain
and dairy products;

- high depreciation and low renewability of fixed assets, imperfection of the regulatory framework
and tax legislation governing the activities of peasant farms;

- insufficient social guarantees to farmers, their families and employees.

In the complex, all these problems adversely affect the development of entreprencurial activity in the
countryside and restrain the growth of farms, and in some countries, such problems in small businesses
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lead to a reduction in the number of small business forms. Large farms at the same time are becoming
more cost-effective.

In the competition between commodity producers for increasing the productivity of land and
livestock, improving the quality of products and reducing the costs of their production, the question of the
effectiveness and advantages of a particular form of management will be decided. Despite the changes in
legal forms and the development of individual entreprencurship in the countryside, the situation in the
agro-industrial complex is developing at the proper level. However, there are new strategies for the
development of this region to the indicators that we need to strive for. Every year the number of
agricultural enterprises increases, as well as peasant (farmer) farms and households owned by the rural
population. In the context of the development of integration processes, it has been proved that the
structures that unite in their composition all the links - from the production of agricultural products to their
sale to consumers, are more efficient and adapted to the conditions of a market economy.

Enterprises must continuously monitor their competitiveness management strategy in a promising,
operational, and current mode. Increasing the competitive potential of economic entities of the agro-
industrial complex should be based on competent management of resources and a strategic vector of
development of an economic entity. The presence of a strategic planning system provides the company
with sustainable competitive advantages, which, in turn, is characterized by the importance and long-term
nature of projects [6].

There is a large number of theoretical approaches to assessing the competitiveness of an enterprise. In
this study, this assessment is based on the use of competitive potential as one of the important conceptual
categories of the emerging concept of competitiveness.

The financial sustainability of the enterprise is the basis for its stable development and to a greater
extent reflects the willingness to produce high-quality goods and be a serious competitor in the market [8].

For the purpose of determining the economic potential as one of the most crucial and important, we
consider it appropriate to use the following indicators applicable in the theory and practice of analyzing
the financial condition of an organization:

1. The coefficient of profitability is an indicator that reflects the real level of income of the company
in relation to the advanced funds and their elements, as well as to the total volume of current expenses.

2. The current liquidity ratio is defined as the ratio of current assets to the most urgent and short-term
liabilities.

3. The asset turnover ratio is the ratio of sales revenue to the average annual value of assets.

4. Sales profitability is the ratio of sales profit to sales revenue.

Production is the key activity of all organizations, and well-established work in this direction is a
strong basis by which an enterprise can be considered competitive. Proper construction of the workflow,
the ability to effectively manage resources are very important components of the production process. To
determine the production potential of the enterprise, we use five criteria, sufficiently reflecting the
production component in the method of calculating the competitive potential:

1. Equipment with equipment that provides flexibility of production processes.

2. Availability of a quality management system - this indicator is proposed to assess the quality of
management of all processes.

3. The loss factor of raw materials and materials during storage and in production is the ratio of losses
of raw materials and materials to the total value of raw materials and materials.

4. Specialized personnel of the enterprise is a reflection of the industrial success and intellectual
assets of the organization [9].

The agro-industrial complex is an industry with a high share of human factors and potential in the
output of the final product, therefore, in determining the organization’s human resources, the following
indicators will be useful:

1. The index of labor productivity - is the ratio of labor productivity in the enterprise to the maximum
achieved in the industry.

2. The staffing ratio is the ratio of the staff number to the average number of the company's
employees.

3. The employee turnover rate is the result of the ratio of the number of laid-off employees to the
average list number of employees of the enterprise.
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In order for a product to be in demand by consumers, it must meet the most important conditions:
price, quality and demand of the goods in the markets. Ultimately, at the final stages of implementing the
mechanism for developing the region's export potential based on economic restructuring in previous
periods, a radical modernization of the material and technical base of the national economy, and the end of
the economic transformation process, the integration of the agro-industrial complex into the system of
foreign economic relations is completed. On the conditions of economic incentives for exports, the share
of finished products of high processing in its total volume should increase. Growth in GDP and export
growth is expected, and the economic growth will take place. The commodity structure of exports should
undergo changes in the direction of increasing the share of finished agricultural products.

The active involvement of the territory in foreign economic relations requires the prompt resolution of
the following issues:

- Conducting research on the integrated study of export opportunities and import needs of the region;

- formation of a single coordinating body for stimulating foreign economic activity of enterprises in
the region and the whole complex of organizational institutions necessary for the effective development of
foreign economic relations at the territory level;

- coordination at the local level of efforts aimed at organizing a system of training and retraining of
specialists of foreign economic profile with the maximum possible use of the scientific and pedagogical
potential of the region and the accumulated experience of practical work [12].

Taking into account the tasks facing the department to identify promising areas for increasing exports
by enterprises, in our opinion, it would be expedient to create five basic groups: planning, analyzing the
effectiveness and improving the foreign economic activity of the region; development of export
production; import supplies; cross-border trade; department of foreign investments, joint ventures and
direct relations with foreign countries.

Cooperation between the state and business in order to coordinate and support the business activities
of exporters in a market economy entails the formation of public associations (associations, unions) [3].
The practice of management already today indicates the need to identify new channels for domestic
enterprises to enter foreign markets. For this, it is possible to form regional associations of enterprises of
various sectors of the national economy, on a voluntary basis uniting their resources to establish
competitiveness of export production, consolidating the region’s position on the world market [8]. This
will have a beneficial effect on reducing the overhead costs of member enterprises.

In developing an export strategy at this stage, we propose as the next step towards the formation of a
modern export base for the region to establish a large-scale export of finished products and implement it to
world markets. The success of this proposal and the economic benefits of the parties depends on which
country the local recipient will represent. It is necessary to follow the strengthening of relations with the
countries maintaining trade agreements. to increase the export potential of enterprises are as follows:

- definition of a circle of enterprises, where at a minimal cost it is possible to achieve a noticeable
increase in exports;

- maintaining active interregional trade and economic relations, where emphasis should be placed on
progressive agricultural products.

-implementation of a set of measures to stimulate small business carried out under the state support
program. Given the nature of economic specialization, emphasis should be placed on agricultural
enterprises that are fully equipped in the process of processing raw materials, storing finished products and
marketing them to the domestic and foreign markets;

- improving the competitiveness of traditional products for the region through the introduction of new
technologies that increase the complexity and depth of processing of raw materials, the development and
introduction of new generations of highly efficient equipment, ensuring a significant increase in the
production of final products;

- enhancing the use of export opportunities of domestic producers and the creation of a national brand.

CONCLUSION

Particular attention should be paid to the standard measures for the protection of the domestic market
with a mandatory linkage with the chosen directions of the structural policy. In our opinion, this is
especially relevant in connection with the strengthening of the potential in agricultural economies. The
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main instruments for regulating the foreign economic activity of the territories imply not only the
application of tariff measures, but also the expansion of a set of non-tariff measures through the use of
clear and strict requirements for the quality and technical level of the goods supplied their sanitary
condition.
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ATBIpayCKOTO TOCYJAPCTBEHHOTO YHUBEPCHTETA MMEHH X. JlocMyXxamenoBsa

PA3BUTHE MAJIOT'O H CPEJHETO IPEAITPUHUMATEJTbCTBA
B ATPAPHOU COEPE KA3ZAXCTAHA

Annortamust. DQPeKTUBHAS NSATEIHHOCTh arPONPOMBIIIIICHHOTO KOMIUICKCA CTPAHbI TECHO B3aMMOCBS3aHA C
MPONMOPIHOHATBHEIM PAa3BUTHEM BXOMAIMMX B HETO oTpacici. Ocoboe MECTO B 3TOH CHCTEME 3aHHMACT JKCIOPT,
cepa TPOM3BOACTBA, IEPepabOTKH M COBITA CEIBCKOXO3SICTBCHHONH IPOAYKIWH, YPOBSHb PpA3BHUTHA H
()Y HKIMOHHPOBAHHS KOTOPBIX OMPEACIACT YKU3HSOOCCIICUECHHOCTD HACEICHHS, TOCTIKCHHE COATAHCHPOBAHHOCTH B
arpapHoM cexrope pecryOumkn. [Iponecc MHTETpary B MUPOBOI PHIHOK ITOCTABIII B TYIHK ITPOJOBOIECTBEHHYIO
0€30MaCHOCTD, YTO TOBJICKIIO HE MMPOCTO CO3TAHUS PA3BHBAIOIICTOCS CEIBCKOXO3AHCTBCHHOTO CEKTOPA B 3KOHOMHKE,
a mpekae Bcero cozmanue 3p(QekTuBHOTO mepepadarsBarommit koMImieke. Kak ormermn [pesuaeHT PecmyOmixu
Kazaxcrar H.A. Hazapbacs «pecmyOimika, IMCIOMIAS BHICOKHH MOTCHIHA PA3BUTHA CCITBCKOTO XO3AHCTBA, MOKCT
HAXOJHTHCSI B YHCJIE MUPOBBIX JIMACPOB MO MPOU3BOACTBY U MEPEPabOTKE CEMBCKOXO3IHCTBEHHOH POy KIIHH.

Pa3BuTHe Ka3aXCTAHCKOTO 3KCIOPTa MPHOOpETacT 0cobOe 3HAYCHHE, BBICTYNMAOMEE B KAYCCTBE BAKHOTO
3JICMCHTA TOJTOCPOYHOH CTPATCTHH TOCYAApCTBa. MIMCHHO 3KCIIOPTHBIH MOTCHIHAT 3KOHOMHKH CHOCOOCTBYCT
TIOBBIMICHHUIO TOX0J0B HACEICHUS, OBICTPOMY PA3BHTHIO PHIHOYHOH HH(PPACTPYKTYPHI, MO3BOIICT BHLIBUTH CHIBHBIC
U cabbIe CTOPOHBI HAMOHAIBHOM MPOMBIIIICHHOCTH.

KmoueBnie ciioBa: mpeanpHHAMATEIBCTBO, CEBCKOE XO3AHCTBO, IKCIOPT, MOTCHIHAN, KOHKYPCHLHS, 3KOHO-
MHYCCKHH POCT, KOHICIIHSA, MAPTHEPCTBO, OH3HEC, YCTOIUMBOE PA3BUTHE, )KHBOTHOBOCTBO, PACTCHHEBOICTBO.
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KA3AKCTAHHBIH ATPAPJIBIK CAJTACBIHJAATBI HIAFBIH
7KI9HE OPTA KOCHIKEPJIKTI JAMBITY

Annoramusa., EnmiH arpoeHCPKOCINTIK  KCHICHIHIH THIMAI KBI3MCTI OHBIH KYPBUITAH  CaJlaJTapBIHBIH
MPOTIOPILHOHAIBI JAMYBIMCH THIFBI3 OAHIAHBICTHL. Byt sKyHeae sKCHopT, aybul MAPYAMIbUIBIFEL OHIMACPIH 6HIIPY,
OHJCY KOHC MAPKCTHHT Cajachl, 1AMy ACHTCHI MCH MKYMBIC iCTEYi XaIBIKTBIH 6MIp CYPY ACHICHIH aiKbIHIAHABL,
pecy OIMKAHBIH arpapiblK CEKTOPHIHAA TCHIEPIMIC KO XKETKi3eal. OIeMIIK HAPHIKKA HHTCTPAIUAIAY YPIICi a3bIK-
TYJIK KAYINCI3MiTiH TaH KAJABIPAbL, OV SKOHOMHKAHBIH JAMBIN KEIIC JKATKAH arpapiiblK CCKTOPHIH KYPYIbl FaHA
€MCC, CH ANIBIMCH THIMAI OHACY KCIICHIH Kypyasl Tyabipabl. Kasakcranm PecmyOmmkacerasiy [Ipesmacuri H.O.
Hazap6aeB «Aybu1 mapyamiblIbIFbIH JAMBITY IBIH JKOFAPBI JIEYETI Oap pecryOImKka aybUIIapyambUIbIK, OHIMACPIH
SHIIPY KOHC OHACY CANACHIHAAFHI QJICMIIK KOmOACIIBLIAPALIH Oipi 0oma amaapl. KazakCTaHIbIK SKCIOPTTHI JAMBITY
CMMI3AIH Y3aK MEp3iMAi CTPATCTHACHIHBIH MAHBI3ABI BICMCHTI OONBIN TAOBLIATHIH CPCKINIC MAHBI3ABI OOJIBIT
TaObIIagel. Byl - XaImbIKTBIH JKOFAPBI KipiCTEPiHE, HAPBIKTHIK HH(OPAKYPHUIBIMHBIH KAPKBIHABI JAMYBIHA, YIITTHIK
HHIYCTPHAHBIH KYIITI )KOHS 9JIC13 )KAKTAPBIH AHBIKTAYFAa MYMKIHIIK OCPETiH YKOHOMHKAHBIH SKCIOPTTHIK dJICYCTi.

Tyiiin ce3aep: KOCIIKCPIIK, aybUT MAPYAMIBLUIBIFEL, 3KCIIOPT, MOTCHIHAN, OOCCKEICCTIK, YKOHOMHKAIIBIK 6CY,
KOHIETIHU, CEPIKTECTIK, OM3HEC, TYPAKTHI IaMy, MAJI IAPY AIIBUIBIFGL, OCIMIIK AP AIIBIIBFbI
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