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FEMALE ENTREPRENEURSHIP
AS A CHOICE TO GO OUT OF THE POVERTY

Abstract. Women decide to start a business for a variety of reasons. Extant research shows that if some women
decide to establish their own enterprises in order to go out of the poverty by earning some income, others decide to
be involved in a business world with an aim of being their own-boss and independent. Thus, the aim of this research
is to explore the main reasons of women’s business establishment decisions. Based on an in-depth study of an early-
stage female entreprencur owning a small-sized enterprise, this study finds out that women start a business with an
aim of earning some income in order to feed their children and providing them with better living conditions. Thus,
entrepreneurship for women was a way to go out of the poverty. Once the business passed over the start-up stage, it
allowed owners to have some savings in addition to the profit, through which they were covering their living
expenses.
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I. Introduction

Poverty remains as an important issue for many people around the world. Bruton et al (2013) argue
that scholars exploring entrepreneurship in a third world countries with high rate of poverty should focus
on the factors that encourage people to establish and sustain a business as a way of improving their lives.
Particularly, women’s choice of entreprencurship in developing countries is an interesting topic to
consider. L. De Vita et al. (2013) claim that women in developing countries are perceived to be more self-
confident about their skills and capabilities than female entreprencurs in developed countries. Thus, they
are less afraid of failure than women in developed countries. L. De Vita et al. (2013, p.8) explain this
tendency by the fact that for women from developing countries entrepreneurship “is the only way to have
a feasible job”. They also claim that married women with young children are more likely to establish their
own-business rather than being employed to somebody else. Thus, entreprencurship for them is the “only
way to avoid unemployment” (De Vita et al. (2013, p.7). Fielden and Davidson (2005) refer this type of
motivation (the need for income) for women to establish a business to “push” factors. “Push” factors also
include the need for work-home balance and lack of attention by previous boss. Female entreprencurs are
not only motivated by “push” factors, some of them may also be motivated by “pull” factors that include
the desire to be independent and own-boss, and the need for self-achievement. McGowan et al. (2012) and
Sarri & Trihopoulou (2005) claim that female entreprencurs are equally motivated by both “push” and
“pull” factors. However, women’s motivation to start a business is a country-specific. It also depends on
the business-scale. The aim of our research is to find out how women entrepreneurs are motivated to start
a small enterprise based on an in-depth study of an carly stage female entrepreneur from the business-hub
of Kazakhstan, Almaty. This study employs qualitative method to achieve its aim and finding out
women’s motivation to start a business.

The paper is structured as follows. Starting from the literature review on women’s motivation to start
a business with particular focus on emerging markets, it continues with the description of the research
method applied in this research. Thereafter, findings are shown and they are traced to previous research,
ultimately research limitations are discussed and directions for further research is given.
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II. Literature review

Female entreprencurs contribute to economic growth through their business establishment and its
further maintenance. Extant research has identified that there can be “push™ and “pull” motivational
factors to start a business for women (Hughes, 2003). Bennet and Dann (2000) claim that “pull”
motivational factors to start a business include the self-actualization elements such as the need for
achievement, independence and the desire to be own boss. Therefore, these factors are considered as an
intrinsic motivation to start a business (Amabile, 1993). Hisrich and Brush (1985) explain “push” factors
as a choice that come out of the necessity such as the lack of promotion by previous employer, the need
for work-home balance and the need for income. Thus, Amabile (1993) refer “push” factors to extrinsic
motivators and claim that when women decide to start a business intrinsic and extrinsic motivation act
together. Despite the fact that both “push™ and “pull” factors synergistically motivate people so start a
business (McGowan et al., 2012; Sarri and Trihopoulou, 2005), intrinsic motivation or “pull” motivational
factors to start a business should be higher than extrinsic motivation or “push” motivational factors
(Amabile, 1993).

Women’s motivation to start a business can also be traced to the location. In other words, it might be
a country-specific. Extant research has explored women’s motivation to establish a business in countries
such as Canada (Hughes, 2003), Australia (Bennett and Dann, 2000), Saudi Arabia (Itani et al., 2011),
Turkey (Hisrich and Ozturk, 1999), Poland and Check Republic (Lituchy and Reavley, 2004), China
(Deng et al., 2010), Hong-Kong (Chu, 2000), Afghanistan (Holmen et al., 2011), Malaysia (Gadar and
Yunus, 2009), Uzbekistan (Tasheva et al., 2018), Latin America and Caribbean (Terjesen and Amoros,
2010).

Scholars claim that women in developed countries opt to self-employment in order to be independent
and self-actualize themselves (Hughes, 2003; Bennet and Dann, 2000). Thus, they have an intrinsic
motivation to establish a business. However, female entreprencurs’ motivation to establish their own
business differ from the motivation of women in developed countries. If some women in developing
countries decide to be self-employed in order to be independent and to self-actualize themselves (Itani et
al., 2011; Lituchy and Reavley, 2004), other female entreprencurs in emerging markets start their own
business out of the necessity (Andriuta and Kartasova, 2013; Deng et al., 2010). Nevertheless, women’s
decision to be self-employed in all developing countries are not the same and it is very country and
situation specific. Aman and Nurgaliyeva (2019) argues, that Kazakh female entrepreneurs were getting
informal support from their relatives, friends and family members, which demonstrates positive societal
cognitive attitude towards the entrepreneurship in the country under the consideration. Tasheva et al.,
2018 analyze what kind of challenges face females to be an entrepreneur inn Uzbekistan and found that
gender bias influences to women’s entrepreneurship activities. Thus, the focus of this paper is to find out
women’s motivation to start a business in Kazakhstan and to point out its situation-specific features.

ITI.Research method

Due to the nature of our research purpose, we consider that qualitative research method is appropriate.
Liamputtong and Ezzy (2005) argue that “when we need a deeper understanding of the exceptions and
special cases, or when we want to understand the meanings and preferences that underlie those larger
patterns” (p.12). In our case, we are trying to understand the meaning and preference that explain
women’s choice of being self-employed or starting their own-business in Kazakhstan. Since our research
purpose has an exploratory nature, in our study in-depth single case study method is used. Hagan (2006, p.
240) gives a definition of a case study method as “in-depth, qualitative studies of one or a few illustrative
cases.” In particular, we employ an intrinsic case study with a purpose of better understanding of women’s
motivation in business establishment in particular country. Thus, the role of the researcher is not
understanding or testing a certain theory, but rather better understanding internal aspects of women’s
motivation to establish a business (Munhall, 2007).

The case was selected based on its ability to provide insights meeting our research purpose. The case
company is a small-sized business that is run by women in a business-hub of Kazakhstan, Almaty. The
data was collected via semi-structured interviews. The interview themes were designed based on initial
literature review scanning. In order to ensure multiple views regarding women’s decision to establish a
business, we collected the data not only from female entreprencur running the business, but also from her
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children, friends and previous boss. After talking with other parties, follow-up interview was provided
with a female entrepreneur. 24-hour rule was applied in data transcription. The data has further been
coded and it is presented in the following section. The name of the company and the company’s founder
are kept anonymous, due to ethical and confidentiality reasons agreed with the interview participants. The
profile of the company and its founder are presented in the following section.

I'V.Findings

The table below presents the company’s founder’s profile. Originally coming from the western city of
Kazakhstan — Aktobe, female entreprencur was a high school graduate, thus, had a secondary degree. She
was divorced and had two children under the age of 18, who were living together with her and were
dependent on her. During 9 years of living in Almaty, the company’s founder has changed its work twice
and the duration of its last employment was 5 years.

Table 1 - The company’s founder profile

Age 52

Education level Secondary degree, high school graduate

Previous occupation Founder and CEO of a catering company

Duration of the last employment About 5 years

Reason of leaving the previous workplace due to the encouragement from previous boss to establish
own business

Marital status divorced

Number of children 2

City of origin Aktobe city, Kazakhstan

Period of leaving in Almaty About 9 years

Towards the end of her last employment in a restaurant and catering company, the company’s founder
was motivated to start her own business. She was feeling that she has so far had enough experience and
that she is now ready to start her own business in a catering industry. In addition, the boss at her last
worked company was very supportive of her and was constantly encouraging her to start her own
business. The female entreprencur claims that:

“...Despite a strong desire to establish my own business, I was always doubtful about my idea, the
initial capital and investment to my business and its future. It was the boss at my previous workplace
giving me a strong motivation to start a business. He made me believe in my skills and capabilities of
establishing and managing a catering company. Moreover, he provided me an initial capital to start a
business. Thus, I am very grateful fo this kind-hearted and generous person...”

Thus, with the initial capital provided by women’s previous boss, the catering company was
established in 2016 as a limited liability partnership (LLP) in Almaty region of Kazakhstan. The company
currently employs 5 people and due to early stage of a business, its profit is not yet stable.

Table 2 - Case company’s profile

Year of establishment 2016
Business location Kazakhstan, Almaty region
Legal form of establishment Limited Liability Partnership (LLP)
Industry Type Catering
Number of employees 5 employees
Annual net profit Not stable at the moment

During the interview the founder of the company has also mentioned about the concerns at initial
stages of her business.

“...I was worried about having enough client base and my business portfolio. However, throughout
the time, both business portfolio and client base were established.

People say that in order to start and establish your business, you need a money. But I think that
money is not a main factor, instead hard work is a core driver of success. For instance, I started with
almost zero capital, but my business is incrementally succeeding...”
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In addition to mentioning the reasons driving to success, female entreprencur also claims that the
main reason for her to stay in a business is her family and children.

“.... Of course, the first and foremost reason to start a business was the need for income. It is also
true that I could have worked for another company and earn stable income with less stress. But now when
my business started to succeed, I believe that this will help me to tackle the poverty and help me and my
children to afford a life that we aimed to have for a long time ...”

Company’s founder says that she is putting a great effort for her business to succeed. The founder’s
daughter claims that. ..

“... Lused to know a mom as a hard-worker throughout my life-time. However, she is working twice
harder since she established her own-business. Instead of two days on weekend, she only allows herself to
have a one day-off- Me and my brother try to help our mum with her business, whenever we are free from
school, because we know that she is working hard in order to give us a better education and living
conditions in the future...”

During the interview it was also mentioned that female entreprencur is getting enormous support from
her family and relatives. She also claims that she is about to apply for one of the local entrepreneurship
supporting institutions in order to get some financial support from them.

V. Discussion and conclusion

Having an interpretive perspective for data analysis, our research has analyzed the case of an women
entrepreneur from Almaty region, Kazakhstan, who established a business in the catering sector after
several years of working in the same industry. We were particularly interested on the reason behind
women entreprencur’s business development decision. Qur findings show that women, who has originated
from western city of Kazakhstan — Aktobe, was both intrinsically and extrinsically motivated to start her
own business in Almaty region. Thus, our findings support Amabile, 1993, McGowan et al. (2012) and
Sarri and Trihopoulou (2005)’s views on the possibility of synergistic influence of “push” and “pull”
factors in women’s venturing decisions. Nevertheless, the foremost reason to start a business was an
immediate need for income (Hisrish and Brush, 1995). Since the case company’s founder didn’t possess
any university degree, the establishment and further success of her business was the only way to go out of
the poverty. Thus, theoretical contribution of our paper to existing research is that women entreprencurs’
decision to business venturing in emerging economy countries depends on the education level of an
entrepreneur and it also defines the business growth type as well.

Our findings were limited to the case of a single entreprencur from only one emerging market.
Therefore, future studies are encouraged to be enlarged to multiple cases comparing women entrepreneurs
possessing different types of degree (upper secondary, bachelor’s masters and PhD), who created a
business in a variety of spheres. It will also be interesting to compare the business establishment intention
of a women entreprencur from emerging market with the business establishment intention of a female
entreprencur from developed country, both of which possess the same level of education. Furthermore, in
order to improve the reliability of our studies, quantitative studies with a larger sample aiming at finding
out women’s intention to create a business in emerging market should be provided.

K. A. TemipOexora
Eypasus TexHOMOTHSIBIK Y HHBEPCUTETI

KEJAEAMLTIKOEH KYPECYAIH ’KOJEI PETIHAE
OWEJ KOCIIKEPJIKTI JAMBITY

AnHoTtamusa. Ofienmep oprypai ccOenrepre OamaHBICTHI OW3HeCTI Oactadael. KeHEHTINTeH 3eprreyiep
KOPCETKEHEH, erep Kehdip aitenaep Oenrim Oip Tabbic TaOy apKbLIbl KEACHIIKTCH IIBIFY YIIIH 63 KOCIMOPHIHIAPHIH
KYpyAbl YiFapca, an 0acKamaphl e34¢piHiH OaCTHIKTAPHI KOHE TOYEICi3 OOy Iapsl YIIiH OH3HEC 9JICMIHE apanacy Akl
memeni. OChl 3ePTTCYAIH MAaKCaThI dHEIACPIiH OM3HECTI Kypy Typasibl MCIIiIMACPIHIH HETI3Ti CCOCHTEPiH 3epTTCY
538 ——
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6oxpim TaObUTambl. 11IarblH KOCIMOPBIHABI MEMICHETIH OHMEN KOCINKEpAl TEpeH 3epTICy HEriziHAe Oy 3eprrey
olienacpain OamanapblH ackIpay >KOHC OJIAPIBIH OMIPICPiH KaKcapTy YIiH Ocnrimi Oip TaObiC Tady MakcaThHIA
Om3HECTI 0ACTAWTHIHABIFBIH AHBIKTAAbL. OchUraiimma, OWeNAep YIIH KOCINMKEPNK KEACHIIKTCH MIBIFYIBIH >KOJbI
60xbl. busHec OacTamKkel CaThIIAaH 6TKCHHCH KEWiH, MENEpiHe maigazaH Oacka OipmaMa YHeMZIEyre MYMKIHIIK
Ocpeai, omap apKBLUIEI OJIap ©3ICPiHIH OMiPIIiK MIBIFBIHIAPIH KA0IbL.

Tyiiin ce3aep: oHemacp KOCIMKEPIIri, KSACIITIK, KOCIKEPIIiK, OM3HEC, QWS KOCITKEPIep.

K. A. TemnpGerxoBa
EBpasuiickuii TeXHOTOrHUeCKH Y HUBEPCUTET

KEHCKOE NPEAITPUHUMATEJBLCTBO
KAK CIIOCOB BOPBLBBI C BEAHOCTBIO

AnHoramusi. JKCHIIMHBI PEINAIOT HA4YaTh OHM3HEC IO Pa3HBIM NPHYHHAM. Pe3ynpTaThl MOCICTHHX
HCCICTOBAHHI TOKA3BIBAIOT, UTO HYACTh JKCHIIMH PCIIAIOT CO3JATh CBOM COOCTBEHHBIC NPEANPHATHA A TOTO,
4yToOBl BBIHTH H3 OCTHOCTH 3apabaThiBas HEKOTOPBIH moxoxa. Jlpyrad 4acTh >KCHINMH NPHHHAMAKOT PELICHHE O
CO3JaHMU OWM3HECA C IETBI0 OBITh OOCCOM A caMuX CeOsl, T.€. OBITh HE3ABHCHMBIMH. TakuM 00pa30M, LIETb 3TOTO
HCCICIOBAHUS COCTOMT B TOM, YTOOBI H3YUHTh OCHOBHBIC HMPHYMHBI NMPHHATHA PEIICHHH O CO3JAHHH JKSHCKOTO
6m3neca. OCHOBBIBASICH HA YIUIYOJICHHOM WCCIICAOBAHUM SKCHINMHBI-TIPSINPHHAMATEI HA PAHHECH CTaauH,
BIIQJICIOMICH MAJbIM HPCANMPHATHCM, 3TO MCCICAOBAHIC OOHAPYKUBACT, YTO SKCHINUHBI HAYHHAIOT OU3HEC C IICIBIO
MOJTYYCHHA HEKOTOPOTO OOXO0JA, YTOOBI MPOKOPMHTH CBOHX ACTCH M 0OSCICUHTh MM JIYYINHE YCJIOBHS SKH3HH.
Taxum 00pa3oM, HPEAMPHHAMATCIECTBO UL XKCHINHH CTAalI0 CIocoO0M BhIXOAa m3 OequocTtH. Kak Tompko Om3Hec
HPOIICT CTATHIO 3aIyCKA, 3TO MO3BOJHIO BJIAACTBIAM HMETh HCKOTOPYIO 3KOHOMHIO B JOIOJHCHUC K HMPHOBLIH,
Onmarozaps KOTOPOil OHH TIOKPBIBAITH CBOH PACXO0IBI HA MMPOKHBAHHUE.

KmoueBnie c¢i0Ba: JKCHCKOE NPSIANPHHHMATEIBCTBO, OCAHOCTD, NPCAMPHHAMATCIBCTBO, HKCHIIHHBI
TIPS IIPHHAMATCITH.
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