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MARKETING STRATEGY FORMATION
OF UNIVERSITIES USING THE BALANCED SCORECARD

Abstract. The article discusses the possibilities of the university strategic management on the base of using balanced
scorecard as a technology that helps to present the organisation's strategy in the form of interrelated performance indicators. The
author made a deep analysis of the theoretical base on the topic of balanced scorecards. The processes of introducing BSC in
foreign education markets and methods of its application and adaptation to higher educational institutions in Kazakhstan are
analyzed, and the content of the BSC is carefully developed and which elements ought to be assigned as KPI indicators while
introducing BSP in socially oriented companies. The necessity of using this technology in Kazakhstani universities has been
identified and substantiated; a concept for its step-by-step implementation has been developed, taking into account the
characteristics and actual problems of the Kazakhstan educational market. Based on the study, the author proposes an adapted
concept for introducing BSP into Kazakhstani universities.
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Introduction

The current state of the educational services market in Kazakhstan is characterized by the following
main factors: the continuing intensification of competition between universities; a significant increase in
consumer requirements for the university in terms of the quality of education, focus on the modern labor
market, favorable educational environment, psychological and emotional comfort. These factors dictate
the need for higher educational institutions to make more and more efforts in the search for measures
conducive to attracting various segments of consumers of educational services.

Main part

And the purpose of this article is to develop an integrated approach to the strategic management of
Kazakhstani universities based on the concept of a balanced scorecard. Based on the goal, the scientific
problem of research is developing of an algorithm for the establishment a strategic management system
based on a balanced scorecard. The highlighted problem is due to the need to change the approach to the
management of public educational institutions and apply the principles of integration processes of
strategic and operational management in order to increase the autonomy of higher education institutions in
the face of decreasing state support for science and education. The scientific basis for studying this topic
was the work of the founders of the balanced scorecard method - David Norton and Robert Kaplan, who
made an invaluable contribution to the development of this model in strategic enterprise management. The
problems of theoretical and practical evaluation of the strategic planning effectiveness in organisations are
highlighted in the works of foreign and domestic scientists: Ansoff 1. highlighted new approaches to
strategic management in his work “New Corporate Strategy™; Niven P. described one of the possible
interpretations of the balanced scorecard in his book “Balanced Scorecard for State and Non-Profit
Organisations”, Thompson A. and Strickland A. described common problems and prospects for the
development of strategic management in an eponymous works. The development of the theory of the
effectiveness of enterprises' activities evaluation used works that describes various aspects of introducing
a balanced scorecard to universities and university departments in different countries belonging to
Baranova IN. (“Evaluation of the University’s Activities: Possibilities for Using the Balanced
Scorecard”), Cheporova V.V., Rosa L. (“Financial Indicators in the Balanced Scorecard for Higher
Education Institutions™), Cherednikova L.E. and Cherepanova M. V. (“Development of a strategy for the
development of an innovative university based on a balanced scorecard™). Each of these studies made a
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significant contribution to the development of fundamentals, methods and technologies for strategic
management of the organisation based on balanced indicators. However, lack of practical experience in
implementing such control systems in the Kazakhstan economy, the low flexibility of the balanced system
to market conditions, and the lack of a unified approach to the development and monitoring of the system
functioning, determined the relevance and purpose of this study.

And the issues of strategic management become relevant for universities that face management
difficulties in new conditions. The development of tools and procedures for strategic management in the
field of higher professional education is determined, on the one hand, by the increased degree of
independence of universities, and on the other hand, by the sharply increased level of public and state
expectations from the results of activities and services provided by educational institutions. In this aspect,
the development of a university management strategy based on the Balanced Scorecard (BSC) is an actual
problem for scientific research, which has both great theoretical and equally practical significance.

The concept of Balanced Scorecard (BSC) was developed, as we have already mentioned, at the
beginning of the 90s of the 20th century by a team of researchers at Harvard Business School under the
direction of Professor Robert Kaplan and the founder and president of Balanced Scorecard Collaborative
David Norton. They called their development “Balanced Scorecard” to emphasize the balance of the
system, which should be measurable using a scorecard.

The reason was criticism of the financial orientation of the existing management systems in planning
and reporting. To be able to adequately assess the value of the company, a one-sided monetary approach
should be supplemented with a “balanced” system of non-monetary indicators.

The concept is based on the idea that when evaluating the performance of a company (Performance
Measurement), various aspects of the business should be taken into account, for example, finance,
customers or processes in their entirety. The developers of the balanced scorecard proposed to operate
with four main perspectives: "Finance", "Clients", "Internal business processes" and "Training and
growth". Prospects are thematic sections of the company's strategy. As a rule, management uses 4-5
prospects. Consideration of various perspectives in the formation and implementation of the strategy is a
characteristic feature of the balanced scorecard concept and its key element.

A balanced consideration of the aforementioned perspectives in the development of a company's
strategic goals allows for obtaining a balanced system of goals. Today, the Balanced scorecard (BSC)
strategic management methodology or Balanced Scorecard (BSC) is already causing not only theoretical,
but also practical interest among Kazakhstani companies. Many companies are implementing this system.

The specifics of using a balanced scorecard in the public sphere may relate to the number and name of
the projections which used to formulate goals and indicators. In public organisations, the financial
perspective is not dominant (which, however, have not mean a complete refusal to use this perspective in
the process of building a BSC). Currently, active development is underway to form the BSC of
universities, as evidenced by publications in various journals. Moreover, there are various options for
using prospects [1].

The activities of many Kazakh universities are aimed at meeting the needs of the state and society in
highly qualified specialists in various fields, individuals in high-quality, postgraduate and continuing
professional education.

When developing a balanced scorecard for Kazakhstan, the following concept is taken as the basis,
described in 5 stages in Figure 1.

Stage 1 > Stage 2 > Stage 3 > Stage 4 N Stage 5

v v v v v

Creating Conducting Building the Organisat_ion of Organis_ation of
organisational strategic analysis balanced cascading ~ consistent
frameworks scorecards implementation of
a balanced
scorecard

Figure 1 - The concept of introducing a balanced scorecard
for Kazakhstani universities (compiled by the author on the base of [2])
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Stage 1. The creating organisational frameworks. It is proposed to start building a BSC "from top to
bottom", that is, for the entire university as a whole. One of the important activities in preparing for the
development of a balanced scorecard is the selection of prospects. At present, for almost all universities,
funding from the state budget is no longer enough; therefore, sources of extra-budgetary funding are
becoming increasingly important. Despite this, universities remain public organisations and should
primarily serve the public interest. Therefore, for state universities it is recommended to use a model that
includes five perspectives: “Society”, “Finance”, “Clients”, “Processes”, and “Potential”.

Stage 2. The conducting strategic analysis. The balanced scorecard is considered as a tool for
implementing the company's strategy. Strategic analysis and development of the strategy itself precedes
the process of BSC implementation. This stage includes conducting surveys, interviews, and document’s
analysis. To identify political, economic, social and technological environmental factors that may have a
significant impact on the long-term strategy and activities of the university, is used PEST analysis. In
studying the basic conditions in which the university operates, a SWOT analysis is used, in which the
company's strengths and weaknesses are compared with opportunities and threats.

Stage 3. The building a balanced scorecard. The core of the strategy implementation process is the
development of the BSC. The process of developing a system consists of five stages: specification of
strategic goals; building causal relationships between them; selection of adequate indicators;
determination of target values of indicators (based on actual results achieved) and the development of
strategic measures (Figure 2).

1. Concretization of
strategic objectives

2. Building causal
5. Development of relationships
strategic activities between strategic
objectives

4. Definition of
indicators' target
values

3. Selection of
suitable indicators

Figure 2 - Stages of the development process of a balanced scorecard (compiled by the author on the base of [3]

We will consider the content of the BSC as a whole, and at the top of the BSC system of the
university’s strategic development have to be located the “Society” perspective, the map of which reflects
the essence of the university’s existence (Table 1).

From the table 1 we understand that the mission clearly demonstrates to everyone why there is an
organisation and what it seeks. This map corresponds to the result of development, the outcome of the
activities of the past period. The question of this perspective is: “What should a university be like in order
to meet the interests of society?”

Perspective "Finance". The perspective contains goals and indicators that reflect the financial result
of the strategy implementation. The financial card should reflect such features of the university as the ratio

of budgetary and extra budgetary sources of funding, as well as the volume of paid research activities and
paid services.




ISSN 2224-5294 1.2020

Table 1 - Elements and their content in a balanced scorecard

No BSC perspectives Questions of perspectives
1 Society — What should be a university to meet the interests of society?
Finance — What goals should an organisation set for itself based on the financial expectations of its
founders?

— What are the financial indicators that could reflect the efficiency of resource allocation and
reduce dependence on government subsidies, as well as reflect a desire to meet customer
needs?

3 Customers — What goals regarding the structure and requirements of university’s clients should we set in
order to achieve financial goals?

— What indicators reflect success in working with courses applicants and trainees?

How to get a leading role in the educational market?

— How to ensure an impeccable reputation?

4 | Processes — What goals regarding our processes should we set in order to achieve the goals in the
“Finance” and “Clients” perspectives?

— In terms of what internal processes should employees succeed in order to satisty the
consumer?

— How do we see the university future and the development of international activities?

— Events that drive staff development to succeed in university business processes

5 Potential — What goals regarding our potential should we set in order to meet current and future
requirements (which employees, knowledge, technologies, and resources we need to ensure the
effectiveness of key business processes)?

Source: compiled by the author on the base of [4]

Perspective "Customers". Within this perspective, on the one hand, we are talking about how the
university is positioning itself in the market, and on the other — how clients perceive university products /
services.

The client card must contain objectives that characterize the installation of students, enterprises and
organisations that provide jobs, the state that pays for the training of specialists and the society as a whole.

Perspective "Processes". This perspective determines what and which processes is necessary to
achieve in order to ensure the goals set forth in the “Finance™ and “Clients”™ perspectives.

In this case, it is not about the enumeration of all university processes, but about focusing on the
processes that are crucial for the successful implementation of the strategy.

Perspective "Potential". The objectives of the “Potential” perspective are related to the development
of strategically necessary infrastructure. The resources of this perspective are employees, knowledge,
innovations, technologies, information and information systems.

When combining strategic objectives, causal relationships arise between the objectives (strategic
maps). Only due to strategic maps, the set of strategic goals becomes a concept that describes the desired
changes and identified key issues. Targets are determined based on benchmarking results, customer and
employee surveys, past performance data and entreprencurial evaluation.

Stage 4. The organisation of cascading. The essence of cascading is to build a balanced scorecard for
university departments. The goal of this process is to communicate the strategy to the lower levels of the
organisational hierarchy. It is necessary to link the performance indicators in the departments of the
university with its strategic goals. Further, it is very important to develop a motivation system for
university employees, which would focus on the implementation of the target values of the developed
indicators.

Stage 5. Organisation of consistent implementation of a balanced scorecard. The BSC is an effective
management tool only if it is used in conjunction with other management tools. For example, goals
formulated in the BSC system should be included in the goal alignment system, and the used indicators
should be included in the reporting system. Thus, an adequate system of planning and reporting is created
and the systems of management and employees™ motivation are adapted.

Undoubtedly, a BSC has many advantages, however, when introducing it into the organisation’s
activities, it is necessary to be prepared for some of the difficulties associated with both the development
of the strategy and the selection of KPIs, and the introduction and operation of the BSC. At first, do not
take the BSC as a solution for all problems. A balanced system is used only for the implementation of
strategic tasks in daily activities; it is not an automated system for managing an organisation. Its
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implementation requires a combination of a large number of parameters, starting with the initiative of the
business manager, ending with the creation of mechanisms for translating the organisation strategy into
reality and monitoring its implementation. Secondly, the development and implementation of BSC
requires highly qualified managers who could not only realize the need and the required direction of the
changes in the company, but also correctly explain to all employees the importance of switching to the
BSC as a tool of strategic management. A vague understanding of the strategy and employees’
participation in its implementation may cause aversion of innovation. In addition, the BSC must be
developed painstakingly, considering the specifics of each unit of the organisation.

Unfortunately, the results of the implementation of the BSC manifest themselves in the long term, so
it is rather difficult to estimate the return on invested resources and talk about the effectiveness of the BSC
operating. And if the first step in building a balanced scorecard, creating a strategic top-level map, can be
done in a short time without losing the quality of work, further development of the balanced scorecard
model requires tremendous preparatory and explanatory work, carried out mainly by senior managers [5].
Also, the process of identification and selection of KPIs is responsible, rather complex and often
subjective. This is especially reflected in the determination of non-financial performance indicators. When
selecting and evaluating KPIs, they should be placed depending on the degree of importance separately in
cach component and include in the BSC no more than 7 most suitable from the point of view of each
specific component [6]. It is also not always clear how it is possible to reflect in the indicator and measure
ong or another non-financial parameter.

In recent years, the balanced scorecard has been actively introduced into foreign and Kazakh
universitics. At the same time, when developing BSC for universities and their departments, special
emphasis is placed on the client component. At the moment, several dozen BSCs have been recorded, built
for the strategic management of universities. For example, the University of California at San Diego;
University of Ottawa (Canada), University of Edinburgh and University of Glasgow (Scotland),
University of Osaka (Japan), Siberian Federal University (Russia), Nazarbayev University (Kazakhstan).

It is important to note that not all universitics make up the BSC for classical perspectives. For
example, the creators of the BSC at the University of Ottawa use to create the BSC 5 organisational areas:
resource management, academic excellence; commitment to transfer knowledge at the local, national and
international level; student learning experience; diversity. And since the mission of universities in the first
have a social character, then the commercial, financial component can be characterized by a description of
the increase and diversity of income and belongs to the sphere “obligations to transfer knowledge at the
local, national and international level”. Also among the key performance indicators for this university are
the number of publications, citations, grants and awards, which relates to the field of academic excellence.

But it is worth considering that the financial component of a university's BSC consists of KPIs used in
various universities, depending on the mission and purpose. For example, the University of Edinburgh
uses as an indicator of financial perspective:

- the share of income received in addition to budget funds from the Ministry of Education;

- the sum of all costs for previous periods as a percentage in total income;

- the share of funds received from sponsors for scientific researches;

- the share of administrative expenses in the system of general academic expenses;

- the commercialization of research outcomes (the number of licenses obtained);

- the amount of money received from sponsors / donors and the number of sponsors / donors;

- the ratio of total asscts to total liabilities;

- the usefulness of key information received from special institutions for financial investments for
each investment made;

- the amount of expenses for the maintenance of the university infrastructure.

Indicators of efficiency used in various universities for a financial perspective indicate the proximity
of the strategic ideas of university management, and in some cases, partial overlap. This suggests that,
perhaps, it will soon be possible to create universal blocks of indicators for the financial component of the
BSC, as was done in the early 2000s for commercial organisations. And if for them such indicators are
ROI, ROIC, profitability, cost for sharcholders, etc., then it is still impossible to say which KPIs will
become traditional for BSC in the field of education.

Today, in the educational system of Kazakhstan, even public universities operating as a business
structures due to the fact that the educational services market is oversaturated: there are 127 universities in
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the country, including their branches. The state property is 47 universities, private - 75 universities and
with foreign property form - 5 universities with the number of students equal to 496,206 [7]. And at the
moment between universities there is a competitive struggle for applicants, various Olympiads and
competitions are held for them, preparatory courses and open lecture halls of teachers are opened at
universities. Each university is aimed at attracting talented young people from all over Kazakhstan, as well
as at its development in the framework of the educational process and outside educational activities, which
requires special attention to achieve the desired level of student training. In this particular case is the
challenge of research, the construction of a balanced scorecard for the Kazakhstani education system,
which is largely facilitated by the opportunity to rely on the experience of introducing BSC to commercial
organisations or universities in Russian Federation and abroad.

The basis for assessing the functioning effectiveness of any organisation is the internal processes
included in the “Infrastructure” component. They are aimed at meeting the needs of customers, which are
put at the forefront of this model; also, all employees of the enterprise are usually involved in them, so we
will consider internal business processes in more detail. Three main internal processes were highlighted,
the improvement of which can radically enhance the university position and its reputation in the education
system of Kazakhstan and in the market of neighboring Central Asian states as a whole:

1. Implementation of research activities.

2. Improving the educational process.

3. The development of talent among students.

The first process includes the discovery of new and support for existing research groups and
laboratories, the creating conditions for interdisciplinary research, and the involvement of leading foreign
scientists through an international recruiting programme. The problems of effective implementation of this
process is the weak monitoring level of research actually carried out by laboratories and study groups: a
number of laboratories and groups exist only nominally and do not make any significant contribution to
the development of science even inside the campus, but their funding continues.

Despite the lively publication activity in the Scopus, Web of Science, Thomson Reuter’s databases as
compared to 90th, the quality of the foreign publications, where Kazakhstani scientists are published, has
to be improved. They publish non-peer reviewed articles. According to the author, this change can be
made in one of the most obvious ways: by tightening the requirements for publications and by terminating
contracts with faculty members who are not able to fulfill these requirements; an invitation to cooperate
and hire the world's leading scientists with a high level of publication activity; Various combinations of
the above methods are also possible. The main thing that needs to be understood when introducing such
measures is what material and non-material costs the university will incur. It is obvious that the need to
constantly publish in scientific journals implies each teacher involvement in research activities. In that
conditions, it can be assumed that the level of teaching will fall due to the direct dependence of the
preservation of the teacher’s workplace from their publication activity. And at the same time, not a single
officially adopted indicator has been developed that would reflect a high level of teaching, which directly
affects the satisfaction of students with the education they receive, as well as is connected with the
reputation of the university among employers to whom graduates will hired. Unfortunately, in this case
there is a possibility of dismissing a good practice teacher who is not interested in participating in
research. On the other hand, the recruitment of leading scientists implies high costs not only in terms of
wages, but also in terms of assistance in the adaptation of a foreign citizen in Kazakhstan. That is, before
making a decision, it is necessary to weigh the material and non-material costs of dismissal and hiring.

If we talk about the practice-oriented research, it can be achieved through the development of a
commercialization mechanism of research developments. This mechanism will allow researchers not only
to engage in research activities, but also to be useful in business structures. Commercialization of research
results will allow laboratories to switch to self-sufficiency, which will reduce to a minimum the financing
of scientific-theoretical projects from the funds of universities.

The second internal business process is associated with an increase in the practice-oriented orientation
of the training programmes and the student involvement in the research processes; an increase in English
taught courses and the universities inclusion in the MOQOC’s international online course. The task of
improving practice-oriented areas of student training can be solved through the recruitment of
practitioners from different areas, as well as through the creation of faculties in cooperation with large
companies and leaders in their fields.
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Table 2 - Goals and objectives” forms to Kazakhstani universities based on BSC

Goals Strategic objectives

1 2

Financial scorecard

Increase income, net profit, | - Maximizing profits from the educational activities” implementation in the system of
investment attractiveness of the | continuous training;
university — Improving cost effectiveness, reducing the cost of educational services by reducing

direct and indirect costs;

— Increasing returns from existing consumers;

— Increasing revenues from new educational products (additional educational programs)
and new consumers (signing contracts for targeted training and retraining of specialists
from commercial structure),

— Management of existing assets;

— Additional investments to eliminate bottlenecks;

— Creating new sources of income.

Customer Relationships

Offer value — Differentiation of educational products and services in several key areas.
— The introduction of individual payment for educational services.

— Forming the image of a system integrator.

— Creating a competitive portfolio of new educational products and services.
— Development of mutually beneficial partnership

Revitalization of work with — Creating a unique assortment of educational products, distinct from competitors;
target consumers — Improving the university’s image;,

— Development of new forms of cooperation and relationships;

— Providing a complete client solution (for corporate clients’ orders),

— Increasing the number of products / services per consumer

A closed system formation — Constantly development of innovations;
— Provision of widely used standards;
— Offer a wide selection and “easy” access.

Internal business processes

Consumer Marketing — Clear client base segmentation, taking into account their profitability and riskiness;
Development — Identify unprofitable consumers;

— Attraction valuable consumers;

— Orientation to regional opportunities;

— Close cooperation with potential employers.

Developing supplier — Cost accounting for the purchase of materials and services,

relationships — Increasing the share of online purchases;

— Determination of supplier rating (quality, delivery, costs, order execution time,
percentage of overdue orders, availability of innovative offers from suppliers, number of
suppliers that provide services directly to customers with the derivation of the
benchmark result of contractors).

Risk management — Preventive and flexible risk management;
— Declining bad debts.
Standardization of activities — Improving processes throughout the operational chain;

— Reducing the costs of key operational processes by type of activity;

— Use of the best experience of the university departments;

— Reducing the cost of educational products (services),

— Increasing the proportion of processes that have been significantly improved,
— Reducing the cost of inspections and inspection control;

— Regulate the overall cost of quality assurance.

— Optimization of the use of training areas, etc.,

— Definition of gaps in resources
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Continuation of the table 2

1

2

Innovation Development

— Development of research opportunities in the planned growth areas, new concepts;

— Development of advanced technologies and educational programmes;

— Implementation of major projects and additional education programmes;

— New educational products and services development and promotion portfolio
management;

— Offer unique educational programmes,

— Continuous development of additional specialized university services;

— Expansion opportunities of the use of new educational products (services) and
technologies;

— Increasing the proportion of significantly improved processes.

Customer Management
Improvement

— Expenses optimization for retaining customers, maintaining their loyalty;
— Development of strategic partnerships (integrated management),

— Education of strategic consumers and partners;

— Increasing the share of partners in the university activities;

— Reducing the number and frequency of consumer complaints;

— Reducing time spent resolving problems or resolving complaints.

Educational process
management

— Educational schedule optimization;

— The scientific and educational literature provision;
— Counseling;

— Intermediate knowledge control.

Social Process Management

— Community formation: organization of the Board of Trustees work, strategic
partnership;
— Improving the employees’ quality of life.

Continuous learning and improvement

Human resources development

— Distinguishing the groups of strategic professions with new competencies;
— Strategic competencies development;

— Attraction and retention of especially talented employees;

— Reducing the turnover of key employees;

— Professional development of faculty and other staff,

— Training in quality management techniques;

— Development of a program to preserve the continuity of scientific schools;
— Organization of trainings on innovations in the educational process;

— Teaching teamwork, social security, faimess and competitive reward,

— Development of leadership and management abilities.

Information Capital
Development

— Information systems and databases portfolio development;

— Creating a database for consumers and partners;

— Interaction with leading partners;

— Monitoring the profitability of educational products, services, customers, processes;

— Improving the design of websites and their usability;

— Problem tracking system implementation;

— Increased knowledge sharing;

— The introduction of an integrated management system of the educational process and
educational products;

— Activate feedback.

Organizational capital
Development

— Orientation to continuous improvement, exchange of experience and dissemination of
knowledge;

— Ensuring the strategic compliance of personal goals with the goals of the university;

— Putting forward new ideas, accepting for the execution of proposals of employees to
Improve processes.

Source: compiled by the author on the base of [8]

Also, we should not overlook such educational formats as internships, during which students have the
opportunity to come to a specific organisation and have experience in the particular business field, what
duties and responsibilities a particular position implies. As is known, practical training is a mandatory
clement of the faculty’s educational programmes, and internships are voluntary. In addition, the university
does not help in finding and choosing internships for students. Speaking about the increase in student’s
practical skills (both undergraduate and graduate programmes) can acquire in training, one of the most
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attractive options is an internship, since it does not require any material investment from the student or
university: in the website of almost every company students can find dozens of announcements about
recruiting interns in various departments. But at the same time, during the internship, students can acquire
not only extremely useful knowledge and skills, but also build up contacts and even recommend
themselves for further hiring. It is necessary that each student at least once had an internship. It is
recommended to agree on the possibility of free attendance of classes at the time of passage (but not more
than a month) in order to make life easier for the student and give them the opportunity to establish
themselves in the company.

Also an important image factor for the university and a pleasant bonus to the educational trajectory
for a student is international mobility. An indicator corresponding to a high level of university reputation
should be a ratio equal to the number of studies abroad programmes provided to students per year to the
number of students in 2-4 undergraduate courses + 2 graduate courses; which should aim for a unit.

But, how to motivate students to engage in research activities? The aforementioned mechanism of
research development commercialization will allow researchers in higher educational system of
Kazakhstan not only to engage in research activities, but also to be applicable to business environment,
which will also attract students to participate in research activities at the intern level of laboratories and
scientific study groups. It will also help raise the image of a scientist in the students’ perceptions and show
them real prospects for work in the field of interdisciplinary research.

The third internal business process focuses on talent development. At the moment, this process is one
of the most successfully implemented in the most Kazakhstani universities due to the fact that the
universities have developed infrastructure for the implementation of student projects, administrative
support is provided to almost all projects and initiatives.

And our next step is to accumulate all the above information and formulate goals and objectives
suitable for many Kazakh universities on the 4 components of BSC.

The dynamics of the external environment requires the use of increasingly effective and innovative
methods of strategic management in the market of professional education. And the BSC clearly
demonstrates the compliance of the goals and measures being developed with the overall university’s
development strategy. As part of this study, it was designed to assist in finding a solution to the key
problem, assessing the implementation of strategic goals through the BSC in the Kazakhstan educational
sphere.

Conclusions

The balanced scorecard for over 20 years has been successfully used in the business field. The
development of the concept made it possible to introduce a balanced scorecard in almost any organisation,
and educational institutions/universities show great interest in the possibility of building and implementing
a model of BSC for a university or its individual departments, such as libraries or individual faculties. This
study showed that the mechanism for building a balanced scorecard, developed initially for use in
commercial companies, can be adapted to the field of Kazakhstan's higher education system. The use of
BSC in the educational sphere has its own specifics, since when applying the BSC mechanism to
managing the university's internal processes, it is necessary to take into account the influence of
legislation, government grants and social goals.

The effect of the BSC introduction in Kazakhstani universities is the university is able to
unambiguously, comprehensively and visually describe the development strategy; set up a system of
organizing activitics to achieve strategic goals; manage non-financial factors to achieve financial
performance. The BSC allows you to convey the strategy to operational management level. This makes it
possible to carry out continuous monitoring of the strategy implementation in the real-time mode, as well
as the ability to carry out timely and adequate adjustment of the activities, taking into account internal
changes and the effects of the external environment.

The management of intangible assets makes it possible to identify the need for managerial influence
at an carly stage of the problem emergence. The university receives a real tool for the formalization and
detailed strategy description, methodology and technology for strategy implementing.
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Epxapa Aiimaramoeros, IlIsmrnic KapaGaen
Kasryreiayonarsr Kaparanasl 3KOHOMHKATBIK YHUBEpcHTETI, Kaparauasl, Kas3akcras,

) KOPCETKIIITEPAIH TEHJECTIPUITEH )KYWECIH
TAWTAJIAHA OTEIPEIIL, ’KOFAPEI OKY OPBIHJAPLIHBIH MAPKETHHI TIK
CTPATETUSICHIH KAJTBIITACTBLIPY

AnHoTanmms., ¥YCHHBUFAH MAKAJIAHBIH HETI3TT MAaKCaThl, KOPCCTKIMTEPAIH TCHACCTIPIATCH KyHeci
KOHLEMIMICH HETI3IHIACTI KA3aKCTAaHIBIK >KOFAPFBI OKY OPBIHIAPBIH CTPATETHSUIBIK OACKApYBIHBIH KCIICHIIK
TocimeMeciH Kypy Oousin TaObl1agsl. KOWBIIFAH TAmCHIPMAHBI OACIIBUIBIKKA ala OTBHIPHIN, 3EPTTCYIH FHIIBIMH
MOCETIeCl PeTiHae, KOPCETKIMTEPAiH TCHECTIPIITEH KYHEeCi HETI3IHIETI CTPaTermiiblK 0acKapy >KYWECiH KypyIbIH
ANTOPUTMIH KYPYZJbl YCHIHFAH. AWKBIHAAIFAH MOCEIC, FHUIBIM MEH OimiM Oepy CanachlH MEMICKETTIK KOJJAy IbIH
TOMCH/ICY >KaFJAWBIHAAFHl >KOFAPFHI OKY OPBIHAAPBIHBIH ©31H-631 0ACKapYybIH apTTHIPY MAKCATBHIHIA MEMIICKETTIK
OinimM Ocpy YHBIMIAPEIH 0AaCKapy MCH CTPATCTHSIBIK YKOHC JKSACT 0aCKAPY TOCIIACPiHIH 63TCPYiHiH KAKSTTUIITIHCH
TYBIHAAWABL. Makanaza e3apa OaHIaHBICTBI THIMIUTIK KOPCETKIINTEP] TYPIHAC YHBIMHBIH CTPATETHACHIH YCBHIHYFa
MYMKIHZIK OSpETiH TEXHOJIOTHS PETiHAC KOPCETKIMTEPAIH TCHACCTIPLITeH »yHeciH maiinanany Herizinge JKOO-HbI
CTPATeTMSUIBIK  0acKapy MYMKIHIIKTEpl KapacThIppUIafbl. ABTOp KOPCETKIINTEPAIH TEHACCTIPUITEH XKyHeci
TaKbpIPbIOBI OOWBIHINA TEOPWSIIBIK Oa3ara TepeH Tanday >kacaraH. llleremmik Oimim HapwikrapsHza BSC enrizy
TPOIIECTEPI KOHE OHBI KOJJAHy oHE Ka3zakcTaHHBIH >KOFapbl OKY OPBIHZAPBIHA OCHIMIEY OSmICTEpl TaJJAaHBII,
oneyMerTik Oargapnanran kommaHwsmapaa BSP enrizy kesimae KPI kepceTkimTepiHe KaHZaW 3JIEMEHTTED
JKAaTKB3BUIATHIHEL koHE BSC MasMyHsl MyKmaT o3iprneHnl. KazakcTaHIBIK >KOFaphl OKY OPBIHAAPBIHAA OCHI
TCXHOJOTWSHBl TMAaHAaNaHy KAKCTTUIII AHBIKTANBILHETI3ACHAI; KAa3aKCTAHABIK OlmiM Oepy HAPBIFBIHBIH
EPEKIICTIKTEPl MEH ©3CKTI MOCEICICPIH ECKEPE OTBIPHIN, OHBI KE3EH-KE3CHMEH ICKE achIpy TY’KbIPHIMIAMACHI
azipnenmi. JKypri3iareH 3epTTey HETi3iHAC aBTOP KA3aKCTAHABIK >KOFapbl OKY OpbIHAapeiHA BSP  eHrizynig
OcHiMOenTeH TYKBIPHIMIAMACHIH YCBIHABL. Byn 3eprrey >KyMBICHL, OacTamkplla KOMMEPLMSUIBIK YHBIMAApAA
KOJIZIAaHY MAaKCaTBHIHIA KYPBUIFAH KOPCETKIITEPAl TCHACCTIPY >KYHECIH KYpy MEXaHW3Mi Ka3aKCTAHIBIK KOFAPFBI
6imiM Oepy KyHecine OeiiMAeyiHIH MYMKIH CKCHIITIH KOPCETTI.

Tyiiin ce3mep: CrpaTermwsuIblKk MEHEHKMEHT;, KOPCETKIITEPAiH TCHICCTIPIITEH XYHECl, >KOFapbhl OKY
OPBIHIAPBL, YHUBEPCHTETTIK MEHEKMEHT; SKOFapBI OKY OpbIHAapsIHAarsl KPI.

Epxapa Aiimaramoeros, IlIsmrsic KapaGaen
Kapararnuackuii sxoHOMHUUCCKAH yHIHBepcHTET Kasmorpedcorosa, Kaparanmer, Kazaxcran;

®OPMHUPOBAHHUE MAPKETHHI'OBOI CTPATETMH BY30B
C HCHOOJb30BAHUEM CBAJTAHCHUPOBAHHOM CUCTEMBI TIOKA3BATEJENR

Annotamust. lleqbi0 JaHHOH CTAaThM SABISIETCS Pa3padOTKa KOMILICKCHOTO IOIX0JA K CTPATETHYCCKOMY
VIPABICHHIO KA3aXCTAHCKUMH BY3aMH HA OCHOBE KOHICTIUH COATTAaHCUPOBAHHOM CHCTEMBI MOKazareneh. Mcxoms m3
TOCTABICHHON IICNH, HAYYHOM 3aJa4ucil MCCIeTOBAaHHA SBIICTCS pa3paboTKa anropuTMa CO3AAHHS CHCTEMBI
CTPATETM4YCCKOTO YIIPABJICHHSI HA OCHOBE COANAHCHPOBAHHOM CHCTEMBI MOKazarened. Brimenennas mpoOiema
00ycCloBIcHa HEOOXOAMMOCTHIO HM3MCHCHHS IOAX0JAa K YIPABICHHIO TOCYJAPCTBEHHBIMH OOpPA30BaTCIbHBIMHA
YUPCKACHWAMA W NPUMCHCHHA NPHHIOHUIIOB HHTCTPAHOHHBIX IPOUCCCOB CTPATCTHYUCCKOTO H OICPATHBHOTO
YOpaBJaCHUA C NLOCIBK) MOBBIIMICHUA ABTOHOMHH BBICIIIHX y‘{e6HI>IX SaBeﬂeHI/II\/II B YCIOBHAX CHHKCHHA
TOCYJZAPCTBCHHOH TOMACPKKM HAayKM W oOpasosaHmsa. PaccMaTpmBarOTCS BO3MOXKHOCTH —CTPATETHYECKOTO
VOpPaBICHHA BY30M HA OCHOBE HCIOJB30BAHHUS COANAHCHPOBAHHOW CHCTEMbI IOKA3aTEICH KaK TEXHOIOTHH,
TMO3BOJIIOIICH TPCACTABHTh CTPATCTHIO OPTAHH3ANWH B BHAC B3aHMOCBA3AHHBIX TOKA3aTCICH 3(P(PCKTHBHOCTH.
ABTOpOM TpOBEenCH TIyOOKMH aHAIM3 TCOPSTHUECKOH 0a3hl MO TeMe COANaHCHPOBAHHBIX CHCTEM MOKA3aTEICH.
[Ipoanamm3uposansl mpouecchl BHeApenus BSC Ha 3apyOeKHBIX 00pa30BATENBHBIX PBHIHKAX M METOABI €TO
MPUMCHCHHUA W ANANTAIHH K BHICIIMM Y4eOHBIM 3aBeacHHAM Ka3axcTaHa, TIDATCIBHO Pa3pabOTaHO COACPKAHHC
BSC u >meMEHTHI, KOTOPBIC TOJDKHBI OBITh OTHECCHBI K mokazaresiM KPI mpu BHeapenmum BSP B commampHO
OPHUCHTHPOBAHHBIX KOMITAHHUAX. BriseicHa u 000CHOBAHA H606X0£[I/IMOCTI> HCTIOJb30BAHUA I[aHHOfI TCXHOJIOTHH B
Ka3axCTAHCKUX BY3aX; pa3pab0TaHa KOHLENIHS €€ MOITAHON PEaTH3aluy C YIETOM OCOOCHHOCTEH M aKTYalIbHbIX
mpoOJEM Ka3axCTAHCKOTO O00pa30BAaTeIbHOTO pBHIHKA. Ha OCHOBE NPOBEACHHOTO WCCICAOBAHHSI AaBTOPOM
MPeANoKEHA ananTuposaHHas KoHuennws BHeapeHnsa bCII B kazaxcraHCkue BY3bl. DTO HCCICAOBAHHE MOKA3AJO0,
YTO MEXaHHW3M IOCTPOCHHMS COATAHCHPOBAHHOW CHCTEMBl MOKA3aTelCH, WM3HAYANBHO pa3pabOTaHHBIA 11
HCTOJB30BAHUA B KOMMCPUICCKUX KOMIAHUAX, MOKET OBITh aaanTUupPOBaH K cq)epe Ka3aXCTAHCKOM CHCTEMBI BBICIIICTO
00pa3oBaHUL.
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