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INTERNATIONAL EXPERIENCE OF RISK MANAGEMENT
IN PUBLIC AUDIT AND PERFORMANCE AUDIT

Abstract. In the article, the author analyzes the foreign experience of risk management in the state audit and
risk-oriented regulation of financial organizations. Successful international practices are analyzed, and problems and
difficulties in risk management are identified. The scope of state financial control has a complex structure, which
over time is constantly changes, it is this that determines the desire of states for a high-quality organization of state
audit. The experience of various countries will allow us to take into account all the positive and negative aspects in
the activities of regulatory bodies, evaluate progress and problems in this area, and develop our own adapted
standards for organizing the activities of government bodies that control the use of budget funds.
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The system of risk management of state financial control and government audit,performance audit for
Kazakhstan is seen by us as a holistic and independent assessment of the efficiency of audit objects,
covering not only financial issues, but also all directions of their activities with submission of effective
recommendations on the basis of identified shortcomings and proposals on risk management. It should be
noted that the late response of SIDS to cyclical changes in the macroeconomics of the national economy
or the absence of such a system leads to problems in the activity of the entity and the inability to solve
them, and as a result to the non-competitive and non-viable nature of such entity. According to INTOSAI
GOV 9130 international standards, the internal control system 9130 include new developments such as the
SOSO Enterprise Risk Management Framework. The standard contains the following definitions, namely
COSO Risk Management of the Organization: Integrated System "indicates that the risk management of
an organization involves risks and opportunities that affect the increase or retention of benefits, namely:
"Risk management of an organization is a process carried out by a board of directors, management or
other employees with respect to the strategy of the organization and its activities as a whole, Aimed at
identifying possible events that may affect the organization and at keeping the level of risk within
acceptable limits in order to ensure appropriate guarantees for the achievement of the goals of the
organization[1]. "For Kazakhstan, the study of the experience of foreign countries plays an important
strategic importance, Since the quality of monitoring and auditing activities depends on the efficiency of
the use of budgetary funds and assets. To date, the system of risk management in the sphere of public
audit at the stage of reform, which should be more aimed at its improvement [2].

No doubt, risks can be caused both by external factors (for example, negative changes in the foreign
exchange market, impact of the external environment) and internal factors (for example, failure of
information systems, negligence of employees). Once identified, risks need to be assessed in terms of the
likelihood of their occurrence and the consequences they may have.

The assessment of the probability and impact of a particular risk can be assessed on a qualitative or
quantitative scale.

In a qualitative assessment, the risk can be assigned the following probability:

3 - high probability;

2 - average probability;
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1 is a low probability.

Similarly, the consequences of risk can be assessed:

3 - high consequences;

2 - average effects;

1 - minor consequences.

Certain values should be used in the quantification of risks. For example, the probability may be
estimated by a time interval and the consequences expressed in value:

3 - high probability - negative event will occur within the next year;

2 - average probability - negative event will occur within the next three years;

1 - low probability - event occurs every five years.

Similarly, the consequences of risk can be assessed:

3 - high consequences - losses of the organization will be at least 1 million US;

2 - average consequences - losses of the organization will amount to 500 thousand US;

1 - minor consequences - losses of the organization will not exceed 100 thousand. The probability and
consequences of risks are determined by probabilistic or expert models. We will review foreign
countries [3].

Australia emphasizes the development of an internal audit department business plan and its
implementation. WOFC in Australia, referred to as the Australian Office of National Audit (ANAO),
conducts audits in departments of the Federal Government (ministries), agencies and companies. In
accordance with the Australianauditor standards, reasonable (reasonable confidence) is a high level of
confidence, but it is not absolute confidence. Reasonable (reasonable) assurance is achieved when the
auditor receives sufficient substantiated audit evidence to reduce the audit risk (i.e., the risk that the
auditor expresses an inadequate opinion when the financial report contains material distortions) to an
acceptable low. Number of comments per category A, B and C * decreases from year to year

In the context of the topic, Australia and New Zealand were distinguished not only by the existence of
national risk management standards, but also by the fact that those standards were common to the private
and public sectors of those countries.

ANAO evaluates its audit comments on the risk scale. Audit comments that relate to risks in the area
of large business or financial management are evaluated according to category "A." Comments that relate
to mid-sized business or financial management risks are rated as B. Comments that relate to risks in small
business or financial management are evaluated according to category "C." (2010-2011) 158 violations
were identified during the interim audit phase (compared to the 188 violations identified in 209-2010), of
which 3 wviolations were classified as "A." 31 violations as "B" and 124 violations as "C"; Total - 158
violations) [4].

Therefore,Australia and New Zealand have begun to develop and implement principles and
procedures for risk management in the public and public administration sectors before most countries. In
Australia, emphasis has been placed on state and territory risk management, so many documents produced
by state governments place considerable emphasis on linking risk management processes in individual
government departments to state and territory risk management.

This document notes that risks can be classified according to the goals, objectives, or outcomes of an
organization 's corporate, strategic, or business plans. Thus, the risks of the highest order are risks that
threaten the ability of the organization to carry out the tasks of public policy.

Risk management in this review refers to the systematic application of management principles,
procedures and methods to the tasks of identification, analysis, assessment, management proper and risk
monitoring.

The paper also refers to other legal and regulatory instruments that outline the essence and principles
of risk management in Australia and New Zealand. First of all, it is Australian and New Zealand Standard
AS/NZS 4360:1999 "Risk Management" and its accompanying guidance on the application of HB
143:1999 "Recommendations for Risk Management in the Public Sector in Australia and New Zealand".
They are the detailed management for the organizations wishing to create risk management bases and call
the organizations, whatever industry they treated, to formally structure risk management and to include
economic risk in assessment of technical or financial risks. As noted in the review, many government
agencies in Australia use risk management methods and procedures that have already gone beyond the
purely financial sphere and, in fact, cover all arecas of activity. A similar approach is used in a range of
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documents produced by the National Audit Authority (ANAQ) and Australia 's professional public
auditors organisation (CPA) [5].

The system of the state audit of Germany is presented by auditor institutions which book audit of
financial management of Bundesrechnungshof and federal states (Courts of audit of states / auditor
courts), including property funds of Federation and states and also the federal enterprises.
BundesrechnungshofAudits federal budgets. It is an independent institution that is not part of the
legislative, judicial and executive branches. This is a characteristic feature that distinguishes external audit
bodies from internal audit bodies integrated into the structure of the various bodies and agencies in which
they are to audit. Bundesrechnungshof carries out all three types of audit: audit on compliance, financial
statements and efficiency and also preliminary (at a stage of development of programs), flowing (at a
stage of implementation of projects) and the subsequent (upon completion of financial year) audits [6].

In accordance with the German Federal Budget Code (19 August 1969), WOFC carries out an
inspection of the financial management of the Federation, including its individual property funds and
enterprises. The Budget Principles Act includes a description of the auditing powers of
Bundesrechnungshof and other auditing institutions in Germany with respect to private enterprises and
bodies subject to public law. Bundesrechnungshof Act. The status of Bundesrechnungshof - the Supreme
federal body and independent body of the state audit which submits only to the law is accurately stated in
this law and within the functions provided by the law renders assistance in decision-making by Federal
Parliament and the Federal Government of 25.

The study of the German experience shows that already at the planning stage all the bodies that will
be involved in the application of the risk management system in the conduct of audits are identified, for
example, regional offices, state audit courts, European Court of Auditors. During the year, members and
auditors and its regional offices gather proposals for potential audit assignments that can be completed in
the medium term. These proposals are used in the development of the annual plan[4].

Audit Planning;

Audit planning purpose

Plans of audits

Choice of auditor tasks

The description of auditor tasks in the Annual plan
Subject and object of audit

Audit types

Audit with participation external and internals
Procedure of annual planning

e Planning of intersectoral audits

A systematic analysis of major government programmes that have significant financial impact or are
exposed to high risks has been introduced and included in the German OFC work plan [7].

According to the current legislation of the Republic of Singapore, the fundamental legal framework
for auditing is implemented by the Auditor-General's Office (OGA) is the Constitution, the Accounts Act
(attached) and the Financial Procedure Act (attached). The UGA performs regular financial regulatory
audit and selective audit. The scheme of the state audit is shown in. Regular financial audits include:

1. Independent examination of the financial activity of the economic entity for the purpose of drawing
up an opinion on financial statements (Financial statements - Financial Statements audit);

2. Verification of compliance with laws, contracts, agreements, administrative rules and instructions
that may affect revenues, expenses, assets and liabilities (Compliance audit);

3. Review the compliance of internal controls that management has put in place to protect its
resources against costs, losses, and abuses (Internal Controls audit).

A sample audit is an independent, selective audit of the activities and operations of an economic
entity performed in relation to accounts and includes:

1. Review of financial statements (not for opinion on financial statements);

2. Determine whether there has been an excess or inefficiency in the use of costs and whether
measures have been taken to prevent them on the ground [8].
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The audit results in the following:

1. Letters to management of companies audited;

2. Annual report of the Auditor General to the President, Parliament and the public.

Also, INTOSAI standards based on

The OGA carries out about 30 inspections annually within the framework of management audit in
federal ministries and other entities of the state administration of the federal level. The Auditor General
Act gives the OGA considerable discretion (i.¢. discretion) in selecting the area of government activity to
be subject to management audit. This can include both a specific government programme as a whole (e.g.,
Canada 's agricultural development programme) and a separate government activity (e.g., pesticide
management) [9].

Management audit audits are planned several years ahead. The CGA conducts a comprehensive risk
analysis and draws up a list of those segments of the public sector that are of particular importance to
Parliament. The list of objects on which the audit should be carried out as a matter of priority includes so-
called high-risk objects. This refers to facilities whose funding is particularly expensive for Canadian
taxpayers, as well as facilities that potentially pose a threat to the safety and health of citizens. The object
can be included in the management audit plans also at the request of the deputies of the Parliament (for
example, at the request of the parliamentary committee).

In addition, there are no generally accepted risk management standards in the UK. The UK can use its
own approaches and methodologies to organize and implement the risk management process. Perhaps that
is why the UK is almost the only country in the world where specific sectoral risk management
methodologies (guidelines) have been developed at the central government level [10].

Following the launch in 1992 of the COSO report "Internal Controls - Integrated Approach" and
INTOSALI 's International Public Sector Internal Control Standards, individual UK government agencies
have developed and implemented risk management procedures[11].

However, at the systemic level, the issue of risk management and linking risk to internal controls in
the UK public administration sector was first addressed in a National Audit Service report for 2000.
"Supporting Innovation - Managing Risk in Government Institutions."In 2001, the British Ministry of
Finance issued a Regulation on Internal Control, clarifying the requirements of the previous edition with
regard to the implementation of internal control standards in ministries and agencies. One of the main
reasons for the changes was the adoption of the "Combined Code," a comprehensive document containing
a list of rules and regulations binding on management of companies whose shares are listed on exchanges.
Requirements for an internal control system include an integral part of the Joint Code, the Turnbull report
(1999). The report indicates that the effectiveness of the internal control system depends to a large extent
on a qualitative regular assessment of the risks to which the organization is exposed. The main purpose of
internal control, according to the Report, is "to assist in managing risks rather than eliminating them." The
successful implementation in the private sector of the principles and internal control requirements set out
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in the Turnbull Report has led to the idea of best practices in the public administration sector. After the
necessary adaptation, these requirements were set out in the Regulation on Internal Control. Initially, in
the public administration sector, Turnbull 's principles applied only to financial reporting requirements,
but by the mid-2000s were extended to the entire internal control system. Also, in 2001, the Ministry of
Finance published the report "Risk Management - Strategic Review," which was later called the Orange
Book[12]. The document outlined the general principles of risk management in government departments
and provided practical recommendations for the development and implementation of procedures to ensure
proper identification, assessment and management of risks. As stated in the second edition of the Orange
Book, published in 2004, the main result of the report is the fact that in the three years since the first
edition of the report, risk management procedures have been introduced in all UK government
departments. The new version of the 2004 Orange Book, as well as the original version, provides general
recommendations on the principles of risk management in government departments and, in addition,
concludes on existing risk management practices in specific government departments [13]. The Ministry of
Finance recommended that the Orange Book be used along with recommendations from other central
government bodies such as the Green Book, the Department of Public Trade's Risk Management, and the
Department of Finance 's Risk Management Support Group's Risk Management Program
recommendations. The following are excerpts from the Orange Book, which provide an overview of the
British Government 's approaches to treating risk and organizing the risk management process in the
country 's public administration sector.Analysis of the regulatory and methodological framework of
foreign countriecs on SDS issues oriented to planning makes it possible to formulate the following
proposals on the organization of this process in the public financial audit sector in the Republic of
Kazakhstan.

1. To formulate the common (uniform) understanding risk - the focused process of management of
risks

Risk-oriented selection of the control object is an administration system that ensures effective
planning and control, based on the principles of selectivity, optimal allocation of resources in the highest
priority areas of control activities. In practice, risk-oriented selection of control (audit) objects is seen
primarily as a strategic resource that plays a key role in assessing and guaranteeing effective
SIDS [14]. Often risk-oriented selection of objects of control (audit) is also connected with new
opportunitics, new directions of activity of state bodies. Proper planning of risk-oriented selection of
control (audit) objects in the state department is necessary not only to minimize possible control (audit),
but also to identify and analyze the feasibility of new directions and types of activities. In Canada, similar
content is embedded in the notion of "integrated risk management." The essence of COSO ERM, or an
integrated approach to risk management, is:

A) Linking risk-oriented selection of control (audit) of government agencies, budgetary institutions
with their goals and objectives. Evaluation of risk-oriented selection of control (audit) objects necessarily
includes indicators and indicators of Strategic Plans of state bodies and budgetary organizations;

B) Drawing up a profile (register) of risks at the level of state bodies, budgetary institutions in
general. Risk-oriented selection profile (register) is formed after all risks are identified, evaluated and
ranked; Key risks have been identified, relationships established, measures identified and actions taken in
respect of them, Tools and procedures for monitoring the implementation of activities are available;

C) Adoption of the general cycle and main stages of the process of risk-oriented selection of control
(audit) objects. State organizations in the sphere of state financial control (audit) should develop and
implement a single cycle of risk management process, including stages, tools and methods of
management;

D) Management of the control (audit) risk-oriented selection system is a continuous process. It
includes continuous monitoring, control of execution of actions for risk management, periodic revision of
the register (profile), identification and assessment of the new risks connected with new activities and
opportunities for their development[15].

In conclusion, the study of foreign experience and the current approach to the risk management
system in the republic will allow to develop an approach to the functioning of the risk management system
in the state financial control bodies in the republic. At the same time, the system of risk management of
state financial control bodies should include: risk management in the process of control over completeness
and timeliness of revenue receipt to the budget and assessment of efficiency of tax administration; Define
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budget expenditure control objects Identification of quasi-public sector entities subject to audit and
financial control by State financial control bodies. At the same time, risk management on income in the
republic is distinguished by the fact that fulfillment of tax and customs obligations of economic entities to
the state is checked by the state committee on income and its structural subdivisions.

H. H. Hypmyxametos, A. B. AnnGexoBa
JL H. I'ymunes ateragars Eypasus ytToik yausepeurteTi JI. ['ymimnes, Hyp-Cyorran, Kazakcran

MEMJIEKETTIK AYAUT XOHE TUIMJUIIK AY AUTIHAEI'T
TOYEKEJIJAEP MEHEJUKMEHTIHIH XAJIBIKAPAJIBIK TOXIPUBECI

AnHoTarms. MeMITeKeTTIK ayJuT,THIMAUTIK ayIuT TIeH KapKel VHUBIMJIAphIH ToyeKenjaepre OarbITTaTFaH perTey
CalachIH/IAFEI TayeKenaep i GacKapy IbIH METENIK TaKipubeciHe Tanaay xacaiiipl. XalbIKapalblK TaxKipuoere Tanjay Kacaipl,
COHJIalf-aK Tayekenaepal GackapyJarbl Macelenep MeH KHUBIHABIKTApPHl aHBIKTALIBL. MeMIEeKeTTIK KapiKbUIBIK Gakbliay IbIH
meHGepl yakpIT oTeKele YHEMI ©3repill OTHIpaThIH KYpAell KYpbUIbIMFa Me, Oy MEeMIEKETTIK ayWTTi >KOFaphl JeHrele
YUBIMIACTHIPYFa JIeTeH YMTBUIBICHH afKBIHIaWIbL. OPTYpIi emep/aiH Tokipudeci 6i3re peTTeyI opraHiapAbH KbI3METIHIET1
GapiIblK OH JKoHE Tepic JKaKTapAbl ecKepyre, OCHl calajiarbl Macelenepii OGaramayra >koHe OIOKETTIK KapakKaTTapbIH
TAfJaTaHpITYbIH OaKbITaWTHIH MEMIICKETTIK OpraHAap/blH KbI3METIH YHBIMIACTHIPYIBIH 631HIIK OeffiiMIenTeH cTaHAapTTaphH
JKacayra MYMKIHAIK Gepeni. Kazaxcran yimiH 1meT enjep/iH TaKipuOeciH 3epTTey MaHbI3IbI CTPATerwsuThIK MaHbI3ra ue, cebebl
KYPriziieTiH GakpUiay-TeKcepy ic-TMapaltapblHbIH calachlHa OIOKeT KapakaThl MeH aKTHUBTep[l MaijamaHy THIMIUIr
GaiimaHbIcTEL. ByTiHTi TaHaa pedopManay Ke3eHiHIe MEMIEKETTIK ayUT calachIHarsl TayeKenaep i 6ackapy xKyiteci, keGiHece
KeTUIAIpyre GarbITTaTyhl THIC. By peTTe MeMIeKeTTIK Kap:KbUIbIK Gakbllay OpraHfapbIHBIH TayeKkelaepaAl Gackapy kylieci:
GIO[DKETKE KIpICTEpPAIH TONBIK JSHE YakThUIBI TYCYIH Gakbllay >KoHE CalbIKTHIK OKIMITIUIEHAIPYIIH THIMALINTIH Oaramay
TIpoTIeciHe Tayekemuepai GacKapy pl, OIO/KET MBIFBICTAphl GoMbiHIa Gakpriay OOLEKTUTEPIH alKBIHAAYAbI, MEMIIEKETTIK
KapKbUTHIK Gakpliay OpraHjaphl TaparbIHaH ayJuTKe KoHEe KApKBUTBIK OaKbDlayFa JKaTaThlH KBasUMEMIICKETTIK CeKTop
CyOBeKTUIEepiH aliKpHAay Al KaMTyFa Tuic. Tayekenre GarbITTalFaH ipiKTey MEMICKETTIK ayJuT TeH THIMALUTIK ayauTiHfe
MaHBI3IBI Pt aTKapaasl. [IpakTrkasa ay T oObeKTUIEpIH TayeKkenre GarbITTalral ipikTey, eH ainapiMer, TuiMal ThK Garamay ma
JKoHe Kemiieyae 6acThl pel aTKapaThIH CTPaTervsUIBIK pecype peTiHAe KapacThIphUIAABL AYJUT OOBEKTUIEPIH TayeKere
GarpITTaraH IPIKTEY MEMIICKETTIK OpraHjap KbhI3METIHIH ’KaHa MYMKIHJIKTepiMeH, *aHa GarbITTaphIMeH Jie¢ GalliaHbICTHL
MemtekeTTik MekeMenepie aymuTTi GakpUiay OOBEKTUIEPIH Tayekelnre OGaFbITTATFaH IPIKTeyAl AYpBIC JKocIapiay MyMKIH
GONaThHIH ayIUTTI a3aiTy YIIIH FaHa eMec, COHJai-aK KhI3METTIH JKaHa GarbITTaphl MeH TYPIEpPiHIH OPbIHABUILEBIH aHbIKTAY KIHE
Tanay YIIiH Je KaKeT.

Maxkanaza conpaii-ax meT engepae Tayekenaepai 6ackapy CoMBIHITIA Talaay KYPrizuimi SIrau, Toyekenaepal Gackapy Jern
colfkeCTeH Py, Taljiay, Oaramay, Tayekemjepai 6ackapy >KoHE MOHUTOPHHT JKYPTi3y MIHASTTEpIH OpBIHay YIIH GacKapy
KarujaTTapblH, paciMiepl MeH oficTepiH Kyiem TypAe KoimaHy TyciHmipenmi. JKocmapnayra Garpaprmanran THIK mopemin
KOIIaHy, COHJAi-aK ToyeKenUIK Gakbiiay OOBEeKTiIepiH ipikTey OOMBIHITIA 9MicTep/Al KONJaHy Y3aK YakbIT GOMBI THIMJI
KoJJlaHbUIaThiH Kanana, ABcrpamus, 1'epMaHus koHe YIBIOpUTAHWSHBI Koca anraHja, [BJK KanpmTacThIpy >KoHE KOJJIAHY
camacemiarel meten JKKBO-HBIH HOpPMATHBTIK JKoHE QICHAMATHIK KYXKaTTaphbl MeH TXKIpHUOECIH 3epTTeyre epekIle Haszap
aymapsuiel. Conjaii-ak, INTOSAI xanpkapaiblk craHjaprrapbl, aran aiftkanga [SSAI 9130, FERMA craHjapTel koHE
SKOHOMUKAIBIK BIHTHIMAKTACTBIK YKOHE JaMy XalbKapaltblk YUbIMAapeHbH (DObIJIY) Toxiputect 3eprrenal. CakTaibln OTHIPFaH
sahaHIBIK ToyeKenyiep MeH GeNTiCi3IIKTIH KOFaphl Japerkeci xKarfalbIH A MKl 6axpriay MeH ToyeKenaep i Sackapy IbIH THIMIL
JKytteciHiy GOyHI Ke3 KeNreH SKOHOMUKAIHIK CYOhEKTIre KaTelep MeH ecelTeyIep i KOIMIUTITIHIE alIbH alyFa, Jaraapbicka
Kapchl HeMece Ke3 KelreH Oacka Imapanappl iCKe achIpyIbIH THIMAUITIH Garanayra, HEFYpIbIM >kahaHIBIK Toyekemaep/l
aHBIKTAYFa MYMKIHJTIK Gepei.

Tyiiin ce3mep: Tayekenaep, ToyekemjepAl Oackapy, IIETENTK TaKipuGe, MEMIEKeTTIK ayJuT, THIMAUNK ayJIuTi,
TayeKenaepre GarbITTalIFaH PETTey calachl.

H.H. HypmyxameToB, A.B. AnntexoBa
EHY um. JLH. I'ymmieBa, Hyp-Cyinran, Kazaxcran

MEKIYHAPO/THBII ONBIT PUCK MEHEUKMEHTA
BTOCYJIAPCTBEHHOM AYJIUTE U AVAUTE 3®OEKTUBHOCTA

AnHoranms. [IpoaHanmm3upoBaH 3apyOeXHBIH OIBIT YIPABICHMS PUCKAMH B TOCYJapCTBEHHOM ayjuTe, ayuTe
3G PEKTUBHOCTH M PUCK-OPHUEHTHPOBAHHOTO DETYIMPOBaHUS (HHAHCOBBIX Opranmzaruil. lIpoaHamM3upoBaHBl yCIIEIIHbIE
MEKTyHapOTHbIE TIPAKTHKH, & Takke 0003HaueHb! IIpoGIeMbl ¥ TPYJHOCTH I10 yIIpaBiIeHuio prckamu. Cdepa rocy 1apcTBeHHOTO
(UHAHCOBOTO KOHTPOJISL MMEET CIOKHYIO CTPYKTYpY, KOTOpas ¢ TEUEHHEM BPEMEHM IIOCTOSIHHO HM3MEHSETCS, UMEHHO 3TO
00yCIOBIMBAET CTPEMICHHE TOCY/IapCTB K KaUECTBEHHOH OpPraHM3ally I'ocyJapcTBEHHOTO ayjura. OIBIT pa3lUYHBIX CTpaH
TI03BOJIUT YUECTh BCE IIOJOKUTENbHBIE U OTPUIIATENIHFHBIE MOMEHTHI B JISSITEILHOCTH KOHTPOJMPYIONIUX OPraHoB, OIEHUTH
porpecc 1 IpoGlIeMbl B 5Toit 061acTy ¥ pazpaboTaTh COOCTBEHHBIE a/JalITHPOBAHHBIE CTAH/IAPTHI 110 OPraHU3aIMH JAeITeIbHOCTH
TOCY/IAPCTBEHHBIX OPraHOB, KOHTPOIMPYIONMX MCIIONb30BaHUE OOJKeTHBIX cpeacTB. Jims KaszaxcraHa u3yueHHWe OIbITA
3apyOeXHBIX CTpaH MrpaeT BaXHOE CTPaTeruyueckoe 3Ha4YeHHe, TaKk Kak OT KauecTBa IIPOBOJMMBIX KOHTPOJIBHO-PEBU3UOHHBIX
MEPOIIPUSITUI 3aBUCUT 3((PEKTUBHOCTD UCIIONB30BaHUS OIO/KETHBIX CPEJICTB U akTHBOB. Ha Cero/HsIHUNA MOMEHT CHCTeMa
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VIIpaBIEeHUsI PUCKaMH B cepe rocyJapcTBEHHOrO ayjuTa Ha 3Tale pedopMUPOBaHUS, KOTOPBIH B COJBINEH CTEIIeHH JOTKEH
ObITh HallpaBIEH Ha €ro COBEpIICHCTBOBaHME. llpu 5TOM cHcTeMa YIpaBIEHHS PUCKAMH TOCYJapCTBEHHBIX OPraHoB
(UHAHCOBOTO KOHTPOJIL JIOJDKHA BKIIOYATh: YIIPaBICHHME PHCKAMM B IIpOIlecce KOHTPOJS 3a IIOHOTOH U CBOEBPEMEHHOCTHIO
TIOCTYIUICHUS. JIOXOJOB B OIO/UKET M OIEHKH SPQPEKTUBHOCTH HAIOTOBOTO aJMUHHCTPUPOBAHUS, OIpeieneHre OOBEKTOB
KOHTPOIISI II0 pacxojaM OIOJKeTa, OIpelellcHuE cyOBEeKTOB KBa3UIO-CyJApCTBEHHOIO CeKTopa, IOJUIekallliX K ayJury U
(UHAHCOBOMY KOHTPOIIIO CO CTOPOHBI FOCY IAPCTBEHHBIX OPraHOB (PMHAHCOBOTO KOHTPOIIAL.

Puck-opreHTHpOBaHHBI 0TOOP UTPaeT BaKHYIO POIIb B TOCY IAPCTBEHHOM ayuTe U ayaute sddektuBHocTH. Ha IpakTike
PUCK-OPUEHTUPOBAHHBI 0TOOP OOBEKTOB ayjuTa PaccMaTpHBAETCs, IPEXKJIEe BCEro, Kak CTPaTerMyecKuil pecypce, UTparoluit
KIIFOYEBYIO POITb B OIEHKe U rapaHTupoBaHvHd 3¢dektuBHex CYP. Hepenko pHcK-opHeHTHPOBAHHEIA 0TOOP 0OBEKTOB ayIuTa
CBSI3aHBI M C HOBBIMH BO3MOJKHOCTSIMH, HOBBIMH HAIIPaBICHUSIMH JIESTEIFHOCTH TOCYJAPCTBEHHBIX OPraHoB. llpaBWiIbHOE
IUIAHUPOBAHUE PUCK-OPHEHTHPOBAHHOTO 0TCOpa 0OBEKTOB KOHTPOJSL ayJuTa B IocyapcTBEHHOM BEIOMCTBE HeoOXOMUMa HE
TOJNBKO JUISL TOTO, 4YTOOBl MHHMMH3UPOBATH BO3MOKHBIN ay/WT, HO U JUIL TOrO, YTOOBI BBISIBUTH U IIPOAHATM3UPOBATH
11e1eco00pa3HOCTh HOBBIX HAIIPABIEHUI U BUJIOB JESITEIBHOCTH.

B crartpe Takxe IpoBeIeH aHATU3 110 YIIPAaBIICHHEM PUCKaMU B 3apyOeKHBIX cTpaHax 1loj yIpaBieHHeM pHCKaMH B 5TOM
0030pe MOHUMaeTCs CHCTEMAaTHYecKOoe IIPUMEHEHNE IIPUHIMMIIOB, IIPOIEYP U METOJOB VIIPABIEHMS JUIS BBIIONHEHUS 3aj1au
UIeHTUUKAIIMY, aHaIWu3a, OLEHKHM, COOCTBEHHO YIIPaBIE€HMS M MOHMTOpHHra pHuckoB. Oco0oe BHMMaHHE OBUIO YJIEIEHO
WM3yUCHUIO HOPMATHUBHBIX W METOJOTIOTUIECKUX JOKYMEHTOB U ombita BODK 3apySeskHpIX cTpan B 061acTd GOPMUPOBAHUS U
npumeHeHus: CYP, Bxmouas Kanajy, Asctpamro, ['epMaHnio U BelnukoOpHUTaHUIO, 110 KOTOPHIM IpUMeHeHue mojenu CYP,
OPUEHTUPOBAHHON Ha IUTAaHUPOBAHUE, a TAKKE METO/TBI 10 0TOOPY PUCKOBBIX OOBEKTOB KOHTPOILSL, 3 OEKTUBHO IIPUMEHSIOTCS Ha
NPOTSUKEHUU JUIMTEIIBHOTO BpPEMEHH. A Takke OBUIM HCCIeJOBaHbl MeKAyHapojaHble craHgapTsl INTOSAI, B wacTHOCTH
craggaptT ISSAI 9130, FERMA U onbIT MEX/TyHapOIHBIX OpraHu3alyii 3KOHOMUUYECKOTO COTpYAHUYecTBa U pa3putus (OOCP).

B yclnoBUSIX COXPaHSIOMMXCS IMOOATBHBIX PHUCKOB M BBICOKOM CTEIIEHHM HEOIPEAENCHHOCTH Hammuue >¢dex-TuBHOMH
CHCTEMBI BHYTPEHHETO KOHTPOJSL M YIIPABIEHMS PUCKAMHU II03BOJISIET JIFOOOMY SKOHOMHMYECKOMY CYOBEKTY IIPEIOTBPATHUTh
GOJBIMHCTBO ONMMOOK U IPOCUETOB, OLEHUTh 3QPEKTUBHOCTS peaH3allii aHTUKPH3UCHBIX WIH JIFOOBIX JPYTHX MEp, BBISIBUTH
HauboIIee y3KHe MecTa B SKOHOMHYECKON U (UHAHCOBOM IOIUTHKE, CHOPMUPOBATH IPABIIBHYIO CTPATETHIO Pa3BUTHAL.

KinroueBble ci1oBa: pUCKU,YIIPaBICHUE PUCKAMU, 3apyOeKHBIH OIBIT, ay T 3(OEKTUBHOCTH, IOCY IaPCTBEH-HBIA ay IuT,
PHUCK-OPUEHTHUPOBAHHBIN 0TOOD.
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