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IMPROVEMENT OF THE MECHANISM OF MANAGING INNOVATION
PROCESSES IN THE ENTREPRENEURSHIP OF RK

Abstract. According to the authors, great attention should be paid to the innovative development of enterprises,
in connection with which the issue of studying the management of innovative processes in entreprencurship is of
current importance. For the functioning of innovative processes requires the formation of a control mechanism. This
mechanism allows enterprises to reach a new level of development: to produce competitive products and services, to
enter foreign markets. The mechanism for managing innovation processes is a combination of forms and methods of
influencing the economic environment in order to obtain the desired results. The structure of the control mechanism
includes many clements. These elements include the goal, tasks, subjects of management, objects of management,
principles, functions, methods, means. All this functions under the influence of external and internal factors.
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INTRODUCTION

Currently, the most relevant strategic objectives of the economy of Kazakhstan are the development
of domestic high-tech production, development and development of new information technologies, aimed
at obtaining competitive products, ensuring the interests of national economic security through the
preservation and development of industrial and scientific and technical potential of the republic, bridging
the gap between science and production, providing a real transfer of advanced foreign technology and the
introduction of international standards. As the experience of technologically developed countries shows,
innovative enterprises play a special role in solving these strategic problems. In this connection, today in
the conditions of the emerging innovation system of the Republic of Kazakhstan, it must be determined in
it the place of innovative enterprises as the main subjects of innovation activity.

MAINPART

According to the concept of development of the national innovation system, the innovation activitics
include:

- implementation of research, developmental and technological works aimed at creating a new or
improved product, a new or improved technological process, implemented in the economic turnover;

- the development of new methods and processes that increase the efficiency of economic and
economic planning, regulation and management;

- creation and development of innovation infrastructure;

- the formation of markets for innovative products, works, services;

- implementation of technological re-equipment and pre-production aimed at creating innovations;

- testing, certification and standardization of new technological processes, goods, works and services;

- the period of production of innovative products or technologies to achieve the standard payback
period of an innovative project;

- promotion of the results of innovation and the spread of innovation;
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- protection, transfer and acquisition of rights to intellectual property and confidential scientific,
scientific, technical and technological information].

The development of innovation is impossible without the formation of the business sector in the
scientific and technical sphere. Over the past years, the share of the small business sector in the volume of
industrial production and in the number of employees practically does not change and amounts to 2.8-3.2
and 12.0-14.0%, respectively, which is several times less than in industrialized countries .

Today, Kazakhstan has a number of problems that stand in the way of implementing an industrial-
innovative strategy:

- low share of innovative enterprises in small and medium business;

- the lack of cooperation links between large companies and small business and research environment
in the field of innovation;

- acute shortage of innovative managers;

- the lack of official statistical data on the number of subjects engaged in innovative activities;

- low level of preparation of innovative projects, etc.

The main reason for deterring the development of small innovative entrepreneurship is that small
enterprises, as a rule, are not able to produce competitive products in comparison with large enterprises. In
order for a small innovative enterprise to fully demonstrate its inherent flexibility, the ability to respond
quickly to changes in demand, the government needs to create a favorable innovation climate for it. But
for the beginning, the scientific formulation of the question about the system of mechanisms allowing to
implement the innovative component of entreprencurship is necessary. In other words, an independent
scientific and economic problem of forming a system of mechanisms arises that allows activating the
innovative activity of an entreprencur, considering this activity extensively, and not only as a scientific,
technical and innovative business.

One of the problems that hinder the development of innovative entreprencurship in the service sector
in the region is the low innovative culture of entreprencurs, researchers and the public, the inability to use
their own inventions and promote them. In this regard, a necessary element of the federal and regional
innovation policy should be measures to increase the innovation culture in the following main areas:

- organization of personnel training for commercial enterprises, enterprises and organizations in the
services sector and higher educational institutions for work in the innovation sphere of the region;

- advising businesses and citizens on the registration of intellectual property:;

- development of marketing mechanisms in the promotion of innovative products and services;

- implementation of information support for innovative entreprencurs and the public on advanced
domestic and foreign innovations.

The concept of an innovative mechanism as an organizational-economic form of innovation and
promoting its implementation, the search for innovative solutions, as well as a lever of stimulation and
regulation of this activity. The system of innovative mechanisms formed by him is represented by five
groups: organization mechanisms, development and implementation mechanisms, financing and incentive
mechanisms, technological transfer mechanisms and intellectual property mechanisms’. Moreover, this set
is not closed and the emergence of new mechanisms is a natural event.

Like any economic relations, innovative mechanisms are considered at three levels: macro level,
regional level, enterprise level. At the macro level, three main tasks are solved: a state innovation strategy
is formulated, a favorable innovation climate is created for the economy as a whole, and state innovation
programs are implemented. At the regional level, there are similar tasks, but they are tied to the
characteristics of certain regions. Both macro- and regional level create conditions for the intensive flow
of innovative processes at the level of business structures. These innovation mechanisms are designed to
ensure the implementation of national and regional innovative strategies at the micro level, to direct the
entrepreneurial initiative in line with the innovation priorities.

Within the framework of this article I would like to consider the mechanism for organizing innovation
activity on the example of the Karaganda region.

The organization's mechanism is focused on the formation and reorganization of structures that carry
out innovative processes. Such a formation can take place in various forms, the main of which are:
creation, absorption, market innovation integration, separation.
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Creation is the formation of new enterprises, structural units or units designed to carry out innovative
activities. The most essential elements of the new organizational forms are the following: matrix structures,
scientific and technical divisions, scientific and technical organizations operating according to market
principles; internal ventures The processes of creating new innovative organizations are especially
important for large enterprises. These enterprises have a complex innovation management system, often
focusing on large projects, the implementation of which should almost immediately (or in a short period of
time) ensure a high income. Largely for this reason, the number of innovations in these structures is not as
great as in small enterprises. The effectiveness of innovation activities could be significantly improved by
creating new innovation units and structural units, which, in turn, are designed to create new directions in
the activities of large enterprises. These innovative units can be organized on a permanent and temporary
basis.

Advanced companies are continuously introducing innovative solutions in all arcas of their activities.
They create innovative business models, strategies, organizations, processes, technologies, products, and
marketing methods.

A business model that transforms innovation consists of 6 main components:

a) offer of customer value;

b) a market segment targeted by an innovative product;

¢) the structure of the chain of value creation;

d) a profit creation model;

¢) competitive strategies;

f) future growth strategies.

The modeling of the innovation activity of the transport system of the region makes it possible to see
the mechanism for the formation of innovation activity in transport and to create the necessary innovation
management structure at transport enterprises.

Methodical approaches regulate the stages of the formation of a transport enterprise innovation
management system, including its main elements. The introduction of the innovation management system
at the transport enterprise is carried out in 5 stages (Fig. 2).

To model business processes of the region’s transport system, we have studied the existing
approaches in operational management for describing business processes and, based on them, have
developed adapted approaches for modeling business processes of transport enterprises.

Thus, the underdevelopment of the domestic innovation system creates for the sectors of the region
the potential for unrealized in mass production of knowledge, experimental developments and
technologies that can be used to improve the economic efficiency of innovation-active economic entities.

A rather effective mechanism for stimulating innovation activity of enterprises is the development of
a system for patenting innovative products. This is due to the fact that the use of this system allows the
patent owner to secure the right to dispose of the invention for a certain period, as well as to receive
financial resources in the event of a sale, thereby ensuring a reduction in business risks.

It should be noted that, despite the clearly expressed economic nature of these mechanisms, all of
them are to some extent related to institutional mechanisms. On the one hand, the measures presented can
be viewed as mechanisms for financial support of the subjects, on the other hand, as the establishment of
formal norms and rules of tax and financial nature

Modern forms of small and medium-sized businesses will contribute to the creation of a broad market
for scientific and technical products and services with the corresponding infrastructure and mentality. On
their basis, it is supposed to create a kind of hub, at the entrance of which - ideas, inventions, patents, and
at the exit - goods. It should be noted that small and medium-sized innovative entrepreneurship can be
formed and developed both on the basis of liquidated scientific organizations, and through restructuring
and privatization of objects of the scientific and technical sphere with the release of the “core™ of a
scientific organization responsible for fundamental, strategically important research, and units responsible
for promotional and applied research.

Associated with the development of small and medium businesses, the revival of entreprencurship in
Kazakhstan should be carried out on a more advanced technical base. Kazakh producers lack the
experience of bringing scientific developments to the level of a market product, highly qualified
specialists in the field of management, marketing and analysis. In this regard, internships of Kazakhstani
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specialists in leading foreign research institutes and companies and attraction of highly qualified foreign
specialists to the republic to train domestic personnel will be practiced.

In order to cooperate with small businesses with large enterprises, it is necessary to develop a
mechanism for transferring the functions of natural monopolies to provide services that are not related to
their main activity in the competitive environment of small businesses. In addition, it is necessary to create
conditions for the development of innovative and knowledge-intensive industries in small businesses,
including through the acquisition of equipment and technologies for leasing and the wide spread of
franchising relationships.

An innovative type of economic development requires creating the most favorable conditions for
entreprencurial initiative, increasing the competitiveness and investment attractiveness of Russian private
companies, expanding their ability to work in open global markets under fierce competition, since it is
private business that is the main driving force of economic development. The state can create the
necessary conditions and incentives for business development, but should not replace the business with its
own activity.

CONCLUSION

Despite a fairly developed system of support for innovation activitics of enterprises, as shown by
statistics, it is ineffective due to the low demand for innovative products in Russian regions. The low
demand of industrialists for advanced technologies is met by imports. Thus, we see the interrelation and
interdependence of measures, methods and mechanisms to stimulate innovative activity of enterprises with
the main directions of the strategy of import substitution.

In general, summarizing all the above, it can be noted that the effectiveness of mechanisms for
stimulating innovation activity of Russian enterprises (especially enterprises in the non-primary sector of
the economy) is largely determined by the complexity of the mechanisms used. Taking into account that
the level of innovative activity of enterprises is determined not only by external factors and conditions, but
also by internal motivations, a flexible combination of formal and informal influences on entrepreneurs is
necessary taking into account not only the indicators of socio-economic indicators of the region, but also
specific factors determining motivation innovation activity of its population.

A.C. Temmpranmesa
JLH. I'ymunes arsinaarst EypasusayITThIK YHHBEPCHUTETI.
KP KOCHIKEPJIKTEI'T HHHOBAIIUAJIBIK YPAICTEPAI BACKAPY TETII'TH JKETUIAIPY

AnHHOTATHSA., ABTOPIAPIBIH MiKiPiHIIC, KOCIMOPBIHAAPIBIH HHHOBAUWSIIBIK JAMYBIHA VIKCH KOHITOOIHY1 THIC,
OfaH OalMIAHBICTHI KOCITIKCPIIKTETI WHHOBAUMSUIBIK — VACPICTEPAi Oackapy MOCCNCCIH INCINYy MAaHBI3IBL
VHHOBAUMSIBIK MPOLECTCPAIH JKYMBIC iICTCyl VINIH OacKapy TCTITIH KaNBINTACTBIPY KakeT. Bya MexaHwsMm
KOCIMOPBIHHBIH, JAMYIBIH JKAHA JCHICHIHE KON JKETKI3yTreMyMKiHmiKOepemi: Oocekere KabileTTi OHIMIASP MCEH
KBI3MCTTCPI IIBIFAPY, CBHIPTKBI HAPBIKKA INBIFY. MHHOBAIMAIBIK TpomecTepAi Oackapy TerTiri - Oyin KakeTTi
HOTWDKEIICPAl ally VINH SKOHOMHKANBIK OPTAFabIKmAjdeTydiH (opMazapbl MEH omicTepiHyHaectipy. backapy
MCXAHU3MIHIH KYPBUTBIMBI KONTETCH JJICMCHTTEPAI KAMTHIBL Byl 3meMEHTTEpre Makcar, MiHACTTEP, Oackapy
CcyOBeKTiNIepl, OacKapy OOBCKTLNCPI, Karmmamap, QyHKmmamap, omictep, Kypamgap kipemi. OCBIHBIH Oopi CBIPTKBI
JKQHE iMIKi (DaKTOPIAPIBIH BIKIAJIBIHAA OOTATbI.

Tyiiin ce3aep: MCXaHHU3M, HHHOBALMS, 0acKapy, KOCIMKEPIIK, TaMy.

A.C. Tevmpranmesa

Espasuiickuii HaumoHambHbIN yHEBepcHTET HM. JLH. I'ymunesa

COBEPHIEHCTBOBAHUME MEXAHHW3MA YIIPABJEHUA
WHHOBAIIMOHHBIMH INPOLHECCAMH B IPEAITIPUHUMATEJBbCTBE PK

AHHOTaHI/Iﬂ. Tlo muHEHUIO aBTOpOB,6OJ'II>H.[06 BHUMAHUC IOOJDKHO YACIATBCI HWHHOBAIIMOHHOMY PA3BUTHEO
npe/:[npmm/[ﬁ, B CBA3H, C ICM AKTYAJIbHOC 3HAYICHHUC npno6peTaeT BOMPOC UBYUCHHUA YIPABICHWA HHHOBAITHUOHHBIMHA

— 202 ——




ISSN 2224-5294 2.2019

MpoIeccaM B IPEANPUHUMATENBCTBE. /sl  (DYHKUMOHHPOBAHWS HHHOBAI[MOHHBIX ITPOLIECCOB  Tpedyercs
(hOpPMHpPOBAHHC MCXAHHM3MA VIPABICHHA. JAHHBII MCXAaHW3M TO3BO/LICT MPCANPHUATHAM BBIXOOHUTH HA HOBBIH
VPOBCHb PA3BUTHUS. BBITYCKAaTh KOHKYPEHTOCIOCOOHYIO INPOJYKIWIO W YCIYIH, BBIXOJWTh HA BHCIINHHC PHIHKH.
MexaHu3M YIPaBICHUS WHHOBAILMOHHBIMH IIPOIICCCAMH - 3TO COBOKYIHOCTH ()OPM M METOJIOB BO3ACHCTBHS HA
XOBSHCTBEHHYIO CPEY C LICTBIO MOJYYCHIS JKEIAaeMBIX pe3yabTaroB. CTPYKTypa MEXaHH3MA YIIPABJICHHUS BKIFOUACT
MHO’KECTBO 3JIEMEHTOB. K TakmM 31eMEHTAM MOKHO OTHECTH ILENb, 3aJaYd, CYOBEKTHI YIPABICHUS, OOBEKTHI
VIPaBJICHUS, IPUHIMITBL, ()Y HKIMH, METOIBL, CPeACTBA. Bee 3T0 (DY HKIMOHUPYET B YCIOBHAX BO3ACHCTBHS BHEITHUX
W BHYTPECHHUX (PaKTOPOB.
KimoueBpiecsioBa: MEXaHH3M, HHHOBAIMH, YIIPABIICHHUE, IIPECAIPHHAMATEILCTBO, PA3BHTHE
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