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FEATURES OF MANAGEMENT ACCOUNTING

Abstract.The article deals with the problematic issues connected with the peculiaritiecs of management
accounting of business activity and provides an analysis of effective methods in this area. Management accounting is
described as a system of generalization and interpretation of economical data aimed toprovide the information
support for decision-makingprocess in organisation. Range of features in management accounting of organisation
was also contained in the article. The methods, processes and cost estimates of management accounting for
commonly used methods and management accounting methods, maintenance processes and main methods to
calculate the costs are described separately. Terms of budgeting and break-even point was also disclosed in the
following article.

Keywords:management accounting; principles; cost accounting, calculation, management accounting
principles.

Introduction

More often as not, managers of enterprises mark not without surprising that conclusions made by
them on the basis of information, that provides the expense managerial accounting, are precisely the
opposite to those made on the basis of information from accounting statements. At the same time, it shall
be clearly understood that key aim of managerial accounting keeping in a company is not only cost
accounting.

The fact of the matter isthat there are more functions in the managerial accounting sphere. The main
of them are regulation, planning and forecasting. The main matters of the bookkeeping are information
accumulation, accumulation and registration. The managerial accounting allows not only find and
afterwards analyze the indicator differences but to take measures to liquidate them.

Methods

Under free market conditions there is a matter for managerial accounting to provide the manager of an
enterprise with operation analysis information of past, present and future approach. As the manager of an
enterprise has to control manufacturing costs so he mustn’t decide without comparingpreliminary costs
with potential financial performance. The attention to the manufacturing costs means not only attempts to
reduction but fulfillment of performance targets without quality reduction and operation performance.

The managerial accounting in its concept and consent is aimed at serving the interests of an enterprise
and giving every assistance to effective methods of enterprise management. In short, the managerial
accounting is the accounting oriented to servingtheenterprise administrative.

The managerial accounting has the set of features:

- first, the managerial accounting cannot be abstracted away from techniques, technology and
manufacturing industry characteristic, review of supply and demand, accepting business statistics, social
sphere development and so on;

- second, features and criteria of the managerial accounting are concluded in its qualification If the
information obtained through managerial accounting is reasonable so managerial accounting is considered
useful. Therefore, the great emphasis is focused on logic and experience in the managerial accounting
system. Based on them, employees of accounting services carry out effective economic accounting and
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control for the convenience of the enterprise itself;,

- third, the managerial accounting is intended to serve the interests of the labour collective. The
advantage of managerial accounting over production accounting is that it finds its application in practice.

One of the main disadvantagesof production accounting to managerial accounting is that
responsibility for all types of production resources at all and without exceptionstages of the circulation of
facilities during production or application was not assigned to anyone personally. In developed countries,
the organization of such type of accounting, i.¢. accounting for scope of activitiesis at the adequate level.
When organizing accounting the tendency lies in the fact that an accountant is closer to production, the
more information is analytical.

Within the system of market relations, when the managers of enterprises are given the opportunity to
independently solve problems associated with the introduction of new forms of organization and
production management, techniques and technology, ultimately affects the construction of bookkeeping
and production accounting in particular.

Thereby, the managerial accounting is a regulated system for identifying, measuring, collecting,
recording, interpreting, summarizing, preparing and providing the information that is important for
making decisions on the organization activities and indicators for the administrative sector of an
organization (internal users - managers). The primary objective of themanagerial accounting is the answer
to question about the state of the organization, how it is necessary to allocate the available resources in
order to increase the efficiency of activities.

The managerial accounting objectives

The managerial accounting is primarily created to make quickly decisions related to the activities of
the company. The managerial accounting information is provided only to internal users, managers and
employees of financial services, for external users (for example, sharcholders and creditors) this
information may be closed.

The managerial accounting can also operate with forecasts, electronic information not confirmed by
primary documents and other possible data.

Comparison between bookkeeping

Some examples of the managerial accounting methods in comparison with bookkeeping:

- under the bookkeeping there is no need to consider the sales results of competitors, when the
company's management decides to increase its own sales, accounting of this information becomes
necessary (marketing constituent of managerial accounting);

- under the bookkeeping there is no need to take into account the placement of material assets in
warchouses, while optimizing the logisticwork there is such need (increasing the speed of supplying);

- under the bookkeeping there is no need to consider the number and content of complaints, but this is
required in managerial accounting within the framework of the quality management system;

- under the bookkeeping there is no need to take into account the number of estimates drafted by the
budget department; when analyzing and planning the load of the estimated department it should be done.

The managerial accounting is about the needs of internal users (managers at various levels), rather
than external (sharcholders and creditors, government agencies, etc.), the information collected and
provided to them is not public, but belongs to a commercial confidentiality.

The managerial accounting indicators, in contrast to accounting, can be both monetary and physical.
Moreover, they can be qualitative and probability and describe not only flows and stocks, but also events
and conditions of the external world, that is, the managerial accounting can operate with alternative costs
and market saturation with goods of this category. The managerial accounting should be distinguished
from cost accounting of subdivisions and goods (services)

Information requirements

The managerial accountingis expected high requirements for the information provided. The
information provided to the person who makesa decision must be complete and at the same time brief. The
greater the information volume the more information is left without attention, in the absence of supporting
mechanisms (automatic “high-quality” decision systems on decision theory). In such case, generally, the
information providing efficiency is more important than its accuracy (just accuracy not reliability), for
example, it is better to obtain data that the share of constant costs is approximately 12% today than in a
week more accurate data indicative of 12.33%.
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Methods

An enterprise is free to choose such managerial accounting methods that are convenient for it: there
are no hard legal requirements in this area, as in tax (accounting) and financial accounting (many countrics
have standardized financial reporting forms). The conservative task of themanagerial accounting is cost
calculation and cost accounting. It is necessary to choose the accounting methods that are most suitable for
the enterprise and will not interfere with the production process by excessive burcaucratization, but will
allow, without extra costs, to attribute the costs to this or that process, project, and as a result, specific
products.

Processes

The following processes are included in the managerial accounting:

- Breakeven point determination

- Budgeting

-Calculation of cost

Budgeting, on the grounds of the English word meaning, is budget planning and preparation, activity
within stage of budget process planning. Budgeting is the procedure of preparation and acceptance of
budgets, one of the system component of financial administrationspecific tooptimum allocation of

resources of business entitythrough time.

Budgeting technology

The budget management is the company control technology, complex of organizational measures,
operations and techniques aimed at the development and implementation of the budget management
system.

The budget management system is the system of company management on financial responsibility
centers (FRC) through budgets which allows achieving the company’s objectives by more efficient use of
resources. Acting on the basis of information on economical activity of a company the management
system helps the managers of a company to analyze and make decisions under the deviation of the fact
from the plan in economic and financial budget target [1].

Budgeting objects

- improvement of operational efficiency of an organization with the help of goal orientation and
coordination of all events on an enterprise

- risk identification and risk level reduction

- rise of flexibility and adjustability to changes.

Budgeting goals

The main goal of the budgeting is providing the production and commercial process with necessary
financial resources.

Budgeting stages

For attaining the goals of budgeting the following stages should be fulfilled:

1. Budget objects determination

2. Budget operation and financial system development

3. Corresponding budget calculation

4. The calculation of the required amount of cash resources ensuring financial stability, solvency and
liquidity of the balance sheet.

5. The calculation of the amount of internal and external financing and identification of reserves for
their additional raising

6. Organization earnings, expense and fund forecast

Calculation

Calculation (from the Latin word calculation — is count, calculation) — is the method of production or
service costs determination and also production resource costs.

The calculation is made on the basis of accounting and estimated costs and on the basis of the
structure of these costs. The calculation of the cost structure is based on an understanding of the
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production type, production method, enterprise capacity, other “auxiliary” processes (such as marketing,
logistics, etc.) and depending on the category of production.

Examples of calculation

Examples of calculation of different costs value:

-the cost per ton-kilometerin money terms for certain means of freight transport under the expected
average load situation with orders at a logistic company.

-the cost of maintenance service in money terms for certain type of production units and certain type
of breakdowns under the expected maximum periodicity of breakdowns during certain time period.

-the cost of one application of one subdivision for the services to another unit at a specified minimum
and maximum periodicity of applications at a certain time period.

- the cost of one application of one subdivision for the services to another unit

- the cost of one subdivision (division/work/department) at a specified minimum and maximum
capacity during certain time period.

- the total (withengineering employees, administrative and managerial staff) cost of project execution
during certain time period.

- and so on.

Forms of calculation

The main forms of calculation are divided into calculation on the basis of direct or total expenses. The
significant approach in calculation of the costs under the high indirect costs (RTD — activity at an
enterprise) is the process calculation of cost or cost accountingby type of activity. In practice (and in
science theory) there are wide ranges of cost accounting methods. Some of the methods you can find in
bookkeeping, managerial accounting, Controlling, financial management and in project management for
corresponding Project manufacturing, and so on.

And thus, the calculation can be carried out by accounts division, financial department (planning and
budgeting), controlling department (Cost-/Profitcenter calculations) and costing departmentdepending on
intended use of this information.

It is worth noting here that the estimated approach is the only one of the abovementioned approaches,
which does not take into account the work timetable (production structure). And estimates for large and
complex production schedules are characterized by a very strong inaccuracy in estimating the cost of the
project (by the large standard deviation), initially laying the risk to the quality of the project (project
content, project cost and project execution on time).

Break-even point

Break-even point is the manufacturing volume and sales of product at which the expenses will be
compensated by incomes and after production and realization of cach following unit of product an
enterprise will get profit. Break-even point can be determined in product units, in money terms or with
account of expected profit margin.

The synonym: trigger point, CVP point.

In money terms

Break-even point in money terms is such minimum revenue position that all costs are repaid in full
(while the income is equal to zero).

Do not confuse with point of return (of a project). It is calculated for time determination when project
incomes exceed expenses spent on it, it is the same breakeven point but it is measured by not in pieces but
months and years.

Break-even point in money termsis such minimum revenue position that all costs are repaid in full
(while the income is equal to zero).

In product units

Break-even point in product units is such minimum quantity of products when an income of
realization of this product covers all expenses for its production.

Calculation of cost

There are the following main methods of cost calculation:

- Process cost calculation method;

- Job order cost calculation method;

- Process cost calculation method;
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- Normative cost calculation method;

- Inventory and index cost calculation method;

- Direct-costing method.

Process cost calculation method (process method, process cost accounting system) is applied when
production in lots of same products or under the continuous production cycle, the cost accountingis
relevant to the product made in a period of time.

Project cost calculation (order method, jobordercostaccounting) method employedduringcustomized
product manufacturing. The material costs, labor and general expenses are attributed to each individual
project or to a batch of produce.

Process cost calculation method (process method) is common with mass production, when the
feedstock or materials are consistently converted into finished products. Groups of production processes
form processing stages and each of which ends with the release of an intermediate product (semi-finished
product), which can be moved to the next processing stage or be realized.

Normative cost calculation method (calculation on differences of actual cost from the standard) for
cach product on the basis of current standards and cost estimates, a preliminary calculation of the
normative cost is made, differences are calculated at the end of the period; differences are divided into
negative (waste of raw materials, materials, fuel, semi-finished products due to equipment breakdowns,
poor-quality tools, replacement of materials), positive (achieving savings in material, labor and financial
resources, more rational cutting of materials, use of waste instead of high-grade materials, use of more
efficient equipment and adaptations) and conditional (can be negative and positive and appear as a result
of differences in the method of compiling the planned and normativecalculation).

Inventory and index cost calculation method is deviated from normative that the previous cost
accounting is organized without subdividing on norms and differences: the cost price of output is
determined on the basis of inventory data and the assessment of work in progress at the end of the month.

Direct-costing is determined the production cost in the amount of direct costs, and indirect costs are
charged directly to sales accounts. And only in the following, Direct-Costing became the predominant
method of cost accounting. It can be said that the appearance of "direct costing” had a purely accounting
reason. At that time, accountants came to the conclusion that all costs should be divided into those related
to this reporting period (realizing duringthis period) and related to production (they refer to those reporting
periods when sales of products is in progress). The first are called constant, the second - variable. If this
approach is correct, then naturally only direct costs can and should be included in the cost value.

In foreign practice, the Direct-Costing system is used in several versions: - the classic Direct-
Costingwhere only direct costs are included in the cost value; - the variable costs system: the cost includes
variable costs which include direct costs and variable indirect costs; - cost accounting system depending
on use of production capacities, the cost value includes all variable costs and a part of the fixed
determined in accordance with the capacity factor.

Conclusion

In conclusion, as practice shows, the managersdraw their attention to the general increase of costs and
neglect the reduction of conditional fixed costs. The main reason of such situation is the impossibility of
receiving data on the amount of conditional fixed costs directly from bookkeeping. In bookkeeping
expenses are divided into direct and indirect. With that, thedivision markof the costs into direct and
indirect is the way to include them in the production cost. Direct costs are connected with the production
of a certain type of product and can be directly attributed to its cost value. Indirect costs cannot be directly
attributed to the cost of certain types of products and are distributed indirectly, i.e. conditionally. Thus, the
division of costs into direct and indirect depends on industry characteristics, production setup, as well as
the accepted method of output cost determination.

K.K. 3aknea, C.H.AGuena
Abaii areiHnarsr Kazak ¥ ITTHIK YHHBEPCHTETI, AIMATH K.

BACKAPYUIBUIBIK ECENITIH EPEKINEJIIKTEPI

Annoramusa. Makanaga Oackapy cCcOiHIH, YHBIMHBIH MYIICICPIHC KBI3MET CTYTC JKOHC KOCIMOPBIHAAPABI
OacKapyIblH THIMII OICTCPIH LITCPLICTYTC apHAJFAH 9MICTepl KapacTeIpbLiambl. backapy ecebi yiibiMma Oackapy
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HICIIIMACPIH KaObUIAay NMPOLECIH aKIapaTTAHABIPYFa OArbITTANFaH 3KOHOMMKAJBIK JCPEKTEPAl KANIBLIAY KOHE
TYCIHAIpY »XyHeci peTiHie TyciHmipirtemi. bacKapymbUIBIK €cem - KOCIMOpPHIH OACIIBIIBIFBIHA KBI3MET KOPCETYIC
OarpiTTanran ecem. COHBIMEGH KAaTap KOCIMOPBHIHAAPAAFbl OACKApYIIBUIBIK CCEHTIH  OipKarap epeKmIeTKTepi
Ocpineai. ABTop OaCKapyIIBLUTBIK SCCTTIH QMICTCPiH OYXTANTEPIIK CCCHIICH CANBICTBIPY KOJBIMCH, MBICAN PETIHIC
kepcerineni. backapy ecebiHiH omicTepiHe, KYpri3y MPOUCCCTEPIHE JKOHS IMBIFBIHABI CCCITCY VINIH KOJTAHBICTAFHI
HCT13Ti OmICTePIHE JKCKE TYPAC CHIarTaMa Oepiieai.

Tyiiin ce3aep: 0aCKAPYMBUIBIK €CCH, MIBIFRIHAAP eCeOl, CCeNTEyY, 9AICTEpP, MPHHIMNTEPi, 0ACKAPYIIBLIBIK SCCTT
JKYHeCH.

K.K. 3akunea, C.H.AGuena
Kazaxckuit HarmonameHeii [Teqarormueckuii Yausepcuter uM. Adas, Amvarst, Kazaxcras;
OCOBEHHOCTH YIIPABJIEHUECKOI'O YYETA

AnnHoTtanmus.B crarbe paccMaTpUBAIOTCSI METOBI YIIPABICHUCCKOTO YUETA, HCIOIb3YEMbIC IS OOCITY KHBAHH
HWHTEPECOB OPraHU3ANMU M NPOIABICKCHMS 3()(ECKTHBHBIX METOJOB YNpaBicHU mnpeampusatueM. [lox ympasneH-
YCCKHUM YUCTOM INOHHUMACTCA CHCTCMA O606H.[6HI/I}I W HHTCPOPCTAMH 3KOHOMHYCCKHUX MOAHHBIX, HALCJICHHASA HA
nHpOpMANMOHHOE OOECICUCHHE TPOLECCa NPHHATHA YIPABICHUCCKOTO PEHICHHSI B OPraHM3anuu. Taroke
MPSIYCMOTPCHPST OCOOCHHOCTCH YNMPABACHUYCCKOTO yUeTa MpeAmpHATHH. METOABI, MPOUCCCHl M OLCHKH 3aTpaT
VIPABJICHYECKOTO YUETA OIMHCAHBI OTACIHHO /I OCHOBHBIX HCIOJNB3YEMBIX METOJOB. METOabl yIPABICHUCCKOTO
ydeTa, MPOLECCHl OOCIY>KUBAHMSA M OCHOBHBIC METOJBI, HCIIOJIb3YEMBIC I PAcueTa 3aTPaT, OMHCAHBI OTIACIBHO.
TepMI/IHBI COCTABJICHUA 6I0£[>K6Ta U BBIMHCJICHUA TOYKH OKYIACMOCTH TAKIKC PACKPBITHI B YKBSBHHOfI CTAThE.

KmoueBnie ¢JI0BAa: YIPABICHUCCKUH VUCT, pacueT 3arpar, (GOpMBI KANIBKYTHPOBAHNUA, MPUHIIUIEI YIIPABICH-
YECKOTO YUCTA.
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