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OPTIMIZATION OF MANAGEMENT DECISIONS THROUGH
THE APPLICATION OF INDICATORS OF THE INTEGRATED SYSTEM
OF ACCOUNTING AND TAX ACCOUNTING

Abstract. The article deals with the emergence of tax accounting and the procedure for calculating income tax,
which led to excessive labor and financial costs for the maintenance of economic services due to the need to maintain
two parallel accounting systems. In addition, tax accounting is defined as an integrating indicator of optimization of
management decisions in the enterprise. Also discusses study problems of coordination of information of accounting
and fiscal nature, the identification of principles of accounting and the calculation of the financial result of the
organization's activities for the purposes of monitoring, control and optimization of management decisions. To
strengthen the company's position in the market and its expansion, it is necessary to properly manage its cash flows,
production and investment projects. To do this, first of all, it is advisable to develop an economically justified
classification of costs.

Key words: management, optimization, accounting, management decisions, financial control, economics,
politics, planning.

1. INTRODUCTION

The emergence of tax accounting complicated the procedure for calculating income tax, led to
excessive labor and financial costs for the maintenance of economic services due to the need to maintain
two parallel accounting systems [1, p. 10-14]. In addition, tax accounting does not contain a mechanism
for controlling the formation of income and expenses of the organization. This necessitates the study of
the problem of harmonization of accounting and fiscal information, identification of accounting principles
and calculation of the financial result of the organization for the purposes of control, management and
taxation. The accounting system with its inherent information and control functions plays a fundamental
role, combining in a single information system the data necessary to solve these problems |2, p. 102].

The integrated accounting system will allow to meet the needs of all interested users within the
framework of a single accounting information base. At the same time, the costs of its creation,
maintenance and implementation in the accounting process of enterprises should be economically feasible
and reasonable. Weak development of theoretical problems of interaction between accounting and tax
accounting and practical relevance of organizational and methodological approaches to their integration
determines the relevance of the study and the content of the issues [3].

2. METHODOLOGY

The study used modern methods: abstraction, system, logical and comparative analysis,
generalization, synthesis, methods of evidence, analogies, modeling, economic and historical analysis,
monographic method, systematic approach, as well as special methods of accounting (evaluation,
unigraphic and digraphic records, documentation, balance sheet generalization).
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3. RESULTS

In a modern enterprise management is a very common activity. The management system affects the
management object through common functions, the relationship and interaction of which forms a closed
cycle (Fig. 1) [4, 188].

Management is a systematic, conscious, purposeful impact on the process of social work or other activities
aimed at achieving this goal through the most effective use of financial, material, material, labor and other
resources

Impact on the management object

Accounting \
Organization of Regulation
production of other
activities )
\ Operational control
Planning
Analysis /

Working on information-based decision-making

Management decision — the result of analysis, forecasting, optimization, economic justification and choice of
alternatives from a variety of options to achieve a specific goal of the organization

Figure 1 - Management accounting and management decision-making

Note: compiled by the authors on the basis of the studied material

To strengthen the company's position in the market and its expansion, it is necessary to properly
manage its cash flows, production and investment projects. It is obvious that traditional accounting
methods are not enough for this [5, 233].

The emergence of management accounting is associated with the growth of corporations, the
emergence of production rationing and changes in socio-economic relations in large industrial enterprises.

Its origin was in the middle of the nineteenth century, when the development of Railways, Maritime
communications sharply pushed the boundaries of commercial activity. This required the preparation of
long-term forecast calculations, calculation of the cost of goods and services, as well as various methods
of their transportation [6,p. 321].

For the successful organization of management accounting, depending on the industry characteristics
of the production and the target installation, it is primarily advisable to develop an economically justified
cost classification [7]. This will define and shape [8]:

» the cost center;

sresponsibility center[9];

* cost carriers.
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Then you need to choose the most appropriate option, which will be organized management
accounting [10].

For more than 20 years, the management accounting Committee of the Institute of management
accounting of the United States developed a system of regulations on management accounting (SMA),
which are the recommendations of highly qualified specialists in the field of management accounting for
companies (Fig. 2) [11].

Levels of the system of regulations on management accounting

rd v v v N
Objectives

of Practices Management
management Terminology Concepts and of Accounting
accounting Techniques Activities.
(Objectives)

Figure 2 - Classification of levels of the system of provisions of management accounting

Note: compiled by the authors on the basis of the studied material [12].

In practice, some elements of management accounting are usually used in enterprises. It is important
that these elements be integrated into a common result-oriented structure [13].

You can choose the following areas of improvement of the management accounting and reporting
system to optimize management decisions:

1. Improving the structure, hierarchy, content and presentation of management reports [14];

2. Development of financial planning and budgeting system;

3. Development of the company's development strategy with subsequent coordination of short -,
medium - and long-term planning horizons [15];

4. Improvement of the cost accounting system.

Based on our practical experience of setting and automation of management accounting systems, we
identify three solutions [16]:

» maintenance of full-fledged management accounting at the enterprise. Automation of management
accounting system based on SMA-systems [8, p. 85];

» use of management information from various information systems. Automation of management
accounting system using analytical systems of BPM (Business Performance Management) and BI
(Business Intelligence) class based on OLAP-technologies [17].

4. CONCLUSIONS

Based on the above, we conclude that without complex automation of accounting enterprise
management system is deprived of some elements. For example, many of the financial accounting and
reporting systems used today do not allow for plan/fact analysis, often lack analysis, etc [ 18].

However, the improvement of the accounting policy of the enterprise, the expansion of the use of
classes of accounts, the use of methods of analysis of the results of activities at "incomplete” cost, even in
conditions of poorly automated accounting make it possible to obtain certain management information for
decision-making [19].

Thus, at the enterprise real conditions for further introduction of controlling elements, and over time
and system as a whole are formed.




News of the National Academy of ciences of the Republic of Kazakhstan

A. Kepeena, 7K. AcanoBa

I. XKancyripos arerHAars! JKeTicy MEMIICKETTIK YHHBEPCHTETI
Tanmeikopras kKanacel, Kazakcran PecryOnmkacst

BYXTAJTEPJIIK ’)KOHE CAJIBIKTBIK ECENITIH HHTET'PAIIUAJTAHTAH )K“YI‘/‘IECIHIH
KOPCETKIIITEPIH KOJJAHY APKbBILJIbI BACKAPY HIEHIIMJAEPIH OHTAUJAH/IBIPY

Annoramusi. Makamana canelk eceOiHiH maima OOMyBl JKOHE MAlIa CANBIFBIH CCENTey TOpTiOi Mocememepi
KApaCTBIPBIIFAH, OV €Ki Mapauielbai €Cem JKYWCCIH JKYPTi3y KAKCTTINTiHEC OalTaHBICTHI SKOHOMMKAIBIK
KbI3METTEPAl YCTayFa apTHIK ¢HOCK JKOHE KAPIKBITHIK IMBIFRIHAAPFA albm Kemmi. bymad 0acka, KoCIMOpPBIHIAFHI
Oackapy IICIIMIACPIH OHTAWIAHABIPYIBIH HMHTCTPAIAAYINBI KOPCETKINII PETiHAC CAJBIKTBIK CCCIKE aiy
afikprHmaraH. CoHgan-aK, OyXranTepouik >koHE (DHMCKAIIBIK CHIIATTAFBI AKMAPATTHI KEMiCy, OaKpuIay, 0ackapy »oHE
Oackapy MICTHMACPIH OHTAHIAHABIPY MAKCATTAPHI YIIIH ¥HBIM KBI3MCTIHIH Kap>KbUIBIK HOTH)KCCIH CCCNTCY KOHC
CCCNMKE ayAbl KYPTi3y NPHHOHOTCPIH COHKCCTCHIIPY MOCCICICPIH 3CPTTCY KapacThIphUIaAbl. KoCimOpHIHHBIH
HAPBIKTAFbl YCTAHBIMIAPHIH HBIFANTY JKOHEC OHBIH DKCIAHCHSACH! YINIH OHBIH AKIIA AFbIHAAPBIH, OHMIPICTI JKOHE
WHBECTHIMSUTBIK KOOAIApAbI cayaTThl 0acKapy KaXkeT. Byl YImiH, €H aIAbIMCH, INBIFBIHAAPIBIH DKOHOMHKAIIBIK
HETI3ACNTCH JKIKTSMECIH 931pIIey OPBIH/IBL.

Tyiiin ce3aep: 6ackapy, OHTAHIAHABIPY, OyXTANTEPIIiK ecer, OACKAPy MBLTHIK MICIIIMACP, KAPKBLTBIK OaKbLIAY,
SKOHOMHKA, CAsACAT, KOCTIApIIay .

A. Kepeena, 7K. Acanosa

"YKeTwicyckuii rocymapcTBeHHSIH yHEBepcHTeT MM M. XKaucyryposa,
ropoxa Tanmeikopran, Pecydomixa Kazaxcran

ONTUMMBANNSA YIIPABJIEHYECKHX PEI.HEHPIfI MNOCPEACTBOM IPUMEHEHUA
MNOKA3ATEJIEM HHTETPUPOBAHHOU CUCTEMBI BYXTAJTEPCKOI'O
W HAJIOT'OBOI'O YUETA

AnnoTtanms. B crarbe paccMOTpEHbI BOIPOCH! MOSIBICHAS HAIOTOBOTO YUETA U TMOPSIKA HCUHCICHHS HAJIOTa Ha
TPUOBLIb, YTO MPUBEIO0 K H3JIMITHEM TPYJOBBIM W (PHHAHCOBBIM 3aTpaTaM HA COJACPKAHHME 3KOHOMHUCCKUX CIYKO
Hu3-3a H606X0£[I/IMOCTI/I BCACHWS ABYX MAPAJIICIBHBIX YUCTHBIX CUCTCM. KpOMe TOTO, ONPEACIICH HAJIOTOBBIH YUCT KaK
HMHTETPHPYIOMMH MOKA3aTEAb ONTUMH3ALMA YIPABICHUCCKIX PEIICHUI HA MPEANPHATHH. Taroke paccMaTpHBACTCA
HCCIECA0BAHIS MPOOIEMBI COTIIAcCOBAHMS HH(OpMALUK Oy Xraarepckoro U (PUCKAIBHOTO XapakTepa, HACHTH(PHKALMH
MPUHOMIIOB BEACHUS Y4YCTa M HCUMCICHHA (DHHAHCOBOTO pE3yJIbTaTa ACATCIBHOCTH OPTaHM3ALMM I IICICH
KOHTPOJIS, YIPABJICHUSA U ONTUMH3ALMU YIPABACHYCCKUX PEICHUM. I YKpenaeHUA MO3ULUN NPEeANpHUATHS Ha
PBIHKEC H €r0 J3KCHAHCHH H606XOZ[I/IMO TPAaMOTHO YHIPAaBATH €r0 ACHCKHBIMHA TIOTOKAMH, NIPOU3BOACTBOM H
HMHBCCTULIIMOHHBIMH TIPOCKTaMHu. JIId 3TOro, MNpE:KAS BCEro, 1LEIecoo0pa3’HO pa3paboTarb SKOHOMHYECKH
00OCHOBAaHHYIO KJIACCH()HUKAIMIO 3aTpar.

KioueBnbie c/ioBa: ypaBiacHUE, ONTHMH3ANUS, Oy XTaATEPCKUH YUET, YIIPABJICHUCCKHE PEIICHNUS, (PMHAHCOBBIN
KOHTPOJIb, SKOHOMHKA, TIOJIUTHKA, TNIAHUPOBAHHE.
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