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EFFECTIVE RISK MANAGEMENT AS A WAY
OF ENHANCING ENTERPRISE COMPETITIVENESS
IN THE FACE OF INCREASING COMPETITION

Abstract. The article discusses the competitiveness of the enterprise and describes its ability to successfully
operate and develop in a particular market. It is characterized that for effective management of the enterprise and
maintenance of its competitiveness at the sufficient level it is necessary to carry out continuous monitoring and to
consider numerous external and internal factors influencing position of the company in the competitive market
environment. The specific methods and techniques that are used in making and implementing risk decisions depend
to a large extent on the nature of the business, the strategy and the objectives of the particular situation. The influence
of external and internal risk factors is described, which consists in the fact that the latter company can be actively
manipulated within certain limits, while external risk factors it is forced to accept as is. In accordance with this risk
management the article defines different approaches to the management of internal and external sources of risk.
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1. INTRODUCTION

Risk management includes an analysis of the market and the company's capabilitics, which is aimed
at market research to determine the most promising areas of activity of the enterprise, with a preliminary
assessment of risk and methods of prevention or reduction [1].

The ultimate goal of risk management corresponds to the objective function of entrepreneurship [2]. It
consists in obtaining the greatest profit at the optimal, acceptable for the entrepreneur ratio of profit and
risk [3].

Risk management system risk management and economic (especially financial) relations arising in
the management process, includes strategy and tactics of management actions [4].

The management strategy is understood as the directions and ways of using the means to achieve the
goal. Each method has its own set of rules and limitations to make the best decision [5].

Risk management strategy is the art of risk management in an uncertain economic situation, based on
the prediction of risk and the use of various methods to reduce it [6]. This strategy includes rules on the
basis of which risky decisions are made, and ways of choosing decisions [7].

2. METHODOLOGY

In the course of the study, general research methods were used: methods of analysis of financial
statements: horizontal, vertical, ratio, comparison, and others [8].

General scientific and special research methods were used to study the business environment of
Kazakhstan and risk management:

- review of the legal and regulatory framework;
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- analytical method;
- economic and mathematical calculations.

3. RESULTS

Risk management in this article is considered as a tool to achieve maximum profitability and improve
the competitiveness of the enterprise, taking into account the risk of possible losses, despite the fact that
risk management does not allow to avoid losses at all [9].

The risk management system allows to predict possible risks and losses, thereby eliminating the
surprise factor, and also allows to develop effective methods of minimizing such losses [10].

On the basis of the objectives of risk management and enterprise risk management systems to create
added value considered in the study, the main problems of risk management include [11]:

1. The introduction of the principles of risk management by management decisions on the basis of
clear procedures of their identification and evaluation [12].

2. Ensuring full control over risks by describing and assessing all risks of the company, effective risk
monitoring and timely identification of new risks.

3. Analysis of the impact of risks on key performance indicators of the company, including cost [13].

4. Forecasting the origin and development of risks faced by the company, and, accordingly, insurance
against losses.

5. To ensure minimization of risks and losses on condition of economic expediency.

6. Ensuring an effective link between the company's desire to make a profit and the desire to do so
with minimal losses, i.¢. ensuring an optimal combination of profitability and risk [14].

On the basis of theoretical and methodological approaches, a new, more complete definition of the
risk management subsystem in the enterprise is formulated, a new principle of construction (creation) of
risk classification based on the grouping of risks by functional areas of the enterprise, a methodological
approach to the creation of a risk management subsystem in the enterprise management system is
proposed [15]. When organizing a risk management system in the company, a certain sequence of actions
should be followed. The developed information-logical model of risk management in the enterprise
management system has allowed to formulate proposals to expand the use of this subsystem in the energy
sector. The proposed algorithm of the company's actions on the organization of the risk management
subsystem consists of six stages, cach of which is an integral part of the risk management process [16].

There are several ways to improve the competitiveness of the enterprise:

. Constant use of innovations.

. Search for new, more advanced forms of manufactured goods.

. Production of such quality which would meet the state and international standards.

. Sales of goods in those market segments where the highest requirements for quality and service
. Using only high quality raw materials.

. Constant training and retraining.

. Increase of material interest of employees and improvement of working conditions.

. Marketing research of the market, in order to establish the needs of buyers [5].

9. Analyze your competitors to identify their strengths and weaknesses.

10.Maintaining contacts with research organizations and investing in research and development aimed
at improving the quality of products.

11. Use of the most effective promotional activities.

12. Registration of your trademark and use of branded products. Using these ways, the company will
be able to increase both its competitiveness and strengthen its financial stability.

The analysis of competitive strategies allowed us to conclude that the application of these competitive
strategies is possible with certain risks. Table 1 shows the classification of risks.

After developing a competitive strategy, the organization usually formulates General development
strategies. They also affect the competitiveness of the organization and can be standard, functional and
original. The options for standard strategics have already been discussed. Functional strategies are
developed specifically for functional areas of the organization, such as:
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- R & d strategy (there are two options: innovative - the organization relies on innovation, and
simulation - the organization relies on the development of similar products; the second strategy is more
popular and cheaper);

production strategy (decision-making on the required capacity, placement of industrial equipment,
cost control and labor efficiency);

- marketing strategy (for example, pricing strategy or "price-quality”, distribution channels strategy,
etc.)) [17];

financial strategy (financial indicators, sales are forecasted and planned, investment projects are
evaluated, necessary financial resources are planned, their distribution and control are planned);

personnel management strategy or labor relations strategy (systems of personnel rotation, recruitment,
training and retraining, stimulation and motivation of labor are developed, the number of employees and
wages are calculated) [6];

Informatization strategy (more effective ways of organization management are developed, for
example, on the basis of reengineering) [18];

security strategy (measures are developed to improve the safety of work within the organization and
taking into account external factors).

Table 1 - Risk of competitive strategies

Cost advantage

Differentiation

Focus

The danger of imitation: methods, methods,
technologies, production processes;
The threat of new more
technologies;

Neglect of market research;

The threat from inflation, which reduces to
zero the achievements of the strategy;
Combined with a strategy of differentiation;
Along with a focus gives you lower costs.

effective

The danger of imitations by products
with more attractive properties;

The threat of new technologies;
Disregard for the price and hidden
costs;

Reducing the importance of this
product for buyers;

Combined with a strategy of leadership
in costs;

However, the focus gives a more
pronounced difterentiation.

Imitation of focusing by other
firms;

Loss of attractiveness of the
product for the selected segment
due to the blurring of the
boundaries of this segment and
the market as a whole or due to
the disappearance of demand for
this product; Competitors may
allocate even more local market
segment.

Note - based on the material studied

To sum up, competitive strategies can be divided into:

» violent (power) strategies;
» patent (adaptive) strategies;
* exploratory ("pioneer") strategies;

» commutative ("connecting") strategies [19].

4. CONCLUSIONS

Thus, summing up the analysis of the possibilities of introducing new approaches to risk management
in the enterprise, we can conclude that:

1) the use of a “risk-based” approach is very promising and effective for predicting risk (accident),
including the long-term perspective;

2) independent and effective application of the expert evaluation method as a complement to this
approach. The combined use of both methods will provide a positive synergistic effect in forecasting and
reduce the likelihood of various contingencies;

3) technically and methodologically competent application of these approaches to “risk management "
will develop new effective methods and opportunities to improve the safety of business (production) and
its competitiveness in the Republic of Kazakhstan.




ISSN 2224-5294 4. 2019

A. Hypraesa

1. Xancyripos aThHIarH XKeTicy MEMIICKETTIK Y HABEPCUTET]
Tanapikopran kamackl, Kazakcran Pecry Giukacst

KYIIEMIN KEJE )KATKAH BOCEKEJECTIK JKAFTAUBIHJIA
KOCIIOPBIHHBIH, BOCEKETE KABLIETTLIITTH APTTBIPY
TOCLII PETIHAE TOYEKEJIJAEPAI THIMII BACKAPY

Annoranusi. Makanaja KoCIIOPLIHHBIH Oacekere KaOUIeTTIMIIT KapacThIPBUIAIBI sKoHe OHBIH Oelrim Olp HaphIKTa
TaOBICTHL KYMBIC 1CTEY KOHE JaMy MYMKIHIIKTepl cumartanajbl. KociophIHAb THIMI Oackapy >kKoHE OHBIH Oocekere
KaOUIeTTUIrH SKeTKUIKTI JeHrelje KolJay VIIH TYpakThl MOHHTOPHHITI >Ky3eTe achlpy J>KoHE KOMIIAHWSTHBIH
6oceKeNecTik HapBIKTHIK OpTajia KarJafblHa ocep eTeTiH KOITeTeH CHIPTKHI JKoHe iImki (hakTopiapasl ecKepy KaxeT
eKCHJIITT cUmarTajrad. ToyeKen TYPFBICHIHAH IermiMaep KaObUiiay *KoHe ICKe achpy KeslHje MaialaHBUIATEIH HAaKTHI
aicTep MeH Tacinjep koOiHece KOCIIKEPIIKTIH CUIIAaThIHA, CTpaTeTHATa JKoHe HAKTHI JKar[aii IbIH KOMBUIFaH MaKcaTTaphiHa
GattmanpicThl. ToyekeiH CHIPTKH skoHe MKl HaKTOpIaphIHBIH dcepl CUIATTAIFaH, O] COHFBl KOMIIAHUSHBIH Oenriti Oip
mekrepae OeliceHi alma-maprel skacayra OONATHIHBIH OULMIpeal, al ToyeKeJH CHIPTKBL (akTopiapsl Oap Jem
Kabeurmayra MokOyp. OchiFaH colikec ToyeKelI-MeHEKMEHT MaKaiaja TOyeKeN[IH IIMKI KOHE CHIPTKHL Ke3JepiH
Gackapy IBIH opTYPII TOCULIepl alfKbIHAaFaH.

Tyiiin ce3mep: Oackapy, Toyekel - MeHEIKMEHT, KACIIOPBIHHBIH Oocekere KaOUIeTTUNr, OdceKelecTik,
SKOHOMUKAIIHIK, aMy, kahaHuany, ypaicTep.

A. Hypraesa

JKetricyckuif Tocy rapcTBeHHEIH yHIBepenTeT mM M. JKanrcyTryposa,
ropoj Tanapikopran, Peciy6imka Kazaxcran.

IPDOEKTUBHOE YIIPABJIEHUE PUCKAMH KAK CITIOCOB NOBBIINEHWA
KOHKYPEHTOCHHOCOBHOCTHU IPEANIPUATHUA
B YCJIIOBUAX YCUJIUBAIOIMENCA KOHKYPEHIIMHN

Annoranus. B cratee paccMaTpruBaeTCs KOHKYPEHTOCIIOCOOHOCTE IPEAPISTHS W OMICHIBAIOTCS €T0 BO3MOXHOCTH
yCIeTTHO (PYHKITMOHUPOBATh M Pa3BUBATHCS Ha OIPEeNIeHHOM phIHKe. OXapaKTepH30BaHO TO, UTO M 3(heKTHBHOTO
VOpaBIeHMS NpefUpHITHeM W MHONJepKaHMS €ro KOHKYPEHTOCIOCOOHOCTH Ha [JOCTaTOYHOM YpOBHE HeoOXOINMO
OCYIECTBITE MOCTOSHHBI MOHUTOPHHT M YUUTHIBATh MHOTOUNCIICHHBIE BHEITHUE W BHYTPeHHHE (PaKTOPHL, BIHSIONIE
Ha IIOJOKEHNE KOMIIAHUH B KOHKYPEHTHOH phiHOUHON cpeje. KOHKpeTHBIE METONBI U IPUEMBI, KOTOPBIE UCIIOIB3YIOTCS
IIpY IPUHATHH U Pealld3alldi pelleHUH ¢ TOUKY 3pEHUs PUCKa, BO MHOI'OM 3aBHCAT OT Xapakrepa IIpelIpUHUMATEIbCTBA,
CTpaTeT'HH W IOCTABICHHBIX Ilelied KoHKpeTHol cuTyarum. OnucaHo BIUSHAE BHEITHUX W BHYTPEHHUX (haKTOPOB PHCKA,
KOTOPOE 3aKIoUaeTes B TOM, YTO IOCIeJHEH KoMIIaHued MOXHO akTUBHO MaHHUILYJINPOBATh B OIPEJeICHHBIX IIpeellax, B
TO BpeMsl Kak BHeImHWe (aKTOphl pHCKa OHAa BHIHYXJEHa IPHHUMATh Kak e€CTh. B COOTBETCTBHH € STHM PHCK-
MEHEPKMEHTOM B CTaThe OIPENENICHBl Pa3IMYHBIE NOJXO[bl K YIPaBICHUIO BHYTPEHHUMH M BHEMIHHIMHU UCTOYHHKAMHU
pHCKa.

KmoueBnle coBa: yopaBleHHWe, PUCK - MEHEIKMEHT, KOHKYPEHTOCIOCOOHOCTh MpeJNpHSITHS, KOHKYPEHITHS,
SKOHOMHYECKOE Pa3BUTHE, MIO0ATN3AIMS, TCHACHITHH.
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