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THE ESSENCE AND FEATURES
OF INNOVATIVE MANAGEMENT

Abstract. The article explores the concept of «innovative management», studied the history of the formation of
the theory of this issue and the combination with other derivatives in terms of content and essence. The «structure»
of innovation management was also considered from two positions, where the description included the following
categories — object, subject, purpose, content, impact levels, and stages, etc. The main functions of management of
innovative activity are presented. Scientific works of scientists in the field of innovation and management are studied
and listed. The author's definitions of the concepts "management of innovative activity», «innovation management»,
«management of innovations» and «innovative management» are given. The difference between the definitions is
shown. The distinctions in the understanding of combinations of the words innovation and management are presented
according to the basic concepts and directions: «innovative management», «innovation management», «management
of innovations», «innovative control». The specific functional areas of innovation management in modern conditions
at three levels of management are revealed. The authors presented many definitions of the concept of «innovative
management». After analyzing them, they were divided into four groups: as a process, as a system, as a change, as a
result. The authors have developed and proposed types of innovative management. Innovative management has been
proposed and reviewed at the micro, meso and macro level. For each level, control functions are listed. It was
concluded that in the present conditions, the main management paradigm is the new management and its quality.

Keywords: management, innovation, innovative management, types of management, management levels,
innovation management.

Introduction

The qualitative changes taking place in modern economic conditions contain an innovative
component in management and development tactics.

Intensive growth of innovation in the economy has become all-encompassing. The positive shifts in
the industry are explained by the increase in them of information, intellectual and innovative elements. All
this predetermines the transformation in the management of business entities namely the increasing role of
innovation impact.

Methods

The basis of the study was the theoretical and practical aspects in the field of formation of accounting
policies in order to manage the economic activity of the enterprise, set out in the works of domestic and
foreign scientists. General scientific methods of analysis and synthesis were used for processing primary
information; monographic, abstract-logical, economic-statistical, design-constructive research methods.

Scientific statements, conclusions, and recommendations were obtained on the basis of such general
scientific methods and techniques as induction, deduction, analysis, synthesis, systems approach,
comparative assessment, etc.
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Results

The first researchers to introduce scientific management methods are Taylor F W, Lenin V.1, Mayo
E., Edison T.A., Siemens V.F., Schumpeter [.A ., Kondratiev N.D., Drucker P., Maslow A H., Bell D,
Welch ], Jobs Art., Deming E., and others.

Their works were related to the study of a wide range of issues, including the consideration of
scientific methods and management techniques at industrial enterprises, aimed at reducing working time
and automation. At the same time, the importance of humanizing labor, making collegial decisions and
motivation was noted. The terms «innovative entrepreneur», «innovation clustersy, and «innovation
wavesy were introduced for the first time. [1, p.37].

The theoretical foundations of innovation management were also considered by such scholars as S. B.
Abdygaparova, T.I. Isakhmetov, M.Sh. Alinov, Askarov E.S., Moncheva N., Perlaki 1., Hartman V.D.,
Mansfield E., Foster R, Twist B., Rogers E., Prigozhin A1, Zyavlin P.N, Kazantsev A K., Medynsky
V.G., Morozova Yu.P., Ogoleva N.G., Kovalev N.T , and others.

In the history of the formation of scientific management of most countries that have passed this way,
the following periods can be distinguished: 1930-1950. - characterized as a period of industrialization,
radical structural changes, a strong centralization of power. 1950-carly 60s — the rise of scientific
management is characteristic, since the structure of the national economy is complicated, a diversified
industry is formed. This period is associated with the new «managerial boom» the emergence of
cybernetics. 1960-1970 — trends in the integration of various management approaches. Since 1980, there is
a need for radical shifts in the ratio of central management and economic freedom of production units,
new measures combining planning and market methods, expanding the independence of the main links of
the economy.

The combination of the concepts of «innovation» and «management» is dictated by the development
of the science of management and the strengthening of the point of view of considering it from new
perspectives, positions and methods.

You can find several interpretations and combinations of these two concepts, for example,
«innovative management», «management of innovationsy», «innovation management», «innovative control
(management)». But all of them are united by a process aimed at «updating», the connection of the two
concepts: «new» and «managementy.

The distinctions in the understanding of combinations of these words can be presented in the
following way:

- «innovative management» is a general process based on the introduction of innovations in any
activity systems by establishing a new order, a new custom, an invention, a new phenomenon, new
technologics. At the same time, the process of translating innovations into innovations requires the
expenditure of various resources, including capital (investment), energy and time [2, p. 38];

- «management of innovations» is a tool for the creation, development, and dissemination of
innovations and the resulting changes in the technical, technological, economic, organizational and social
systems;

- «innovation managementy is an innovation management process associated with the management of
the scientific environment (obtaining new knowledge, conducting basic and applied research, developing
new technologies); enterprise management (optimization of organizational structures, restructuring,
rationalization of the organization of production and non-production processes); personnel management
(staff development, seminars and trainings, personnel orientation towards a scientific approach to work,
development of incentive systems and remuneration, etc.).

- «innovative control (management)» is one of the elements of general management, the scope of
which functionality consists in the management of organizations and society as a whole by innovative
methods. Where goals are effective gradual or cardinal improvement in the quality of goods realized,
production and social processes. The main functions are in forecasting innovation development, its
planning, organization, motivation, accounting and control of changes, as well as in their analysis and
evaluation [3, p. 10].

Innovative control (management) are given many definitions:

1) the process of reincarnation of a new idea for the concept of product, business process, marketing,
technology, materials and components into a commercial project for the world, a country or a specific
region in order to maximize profits and optimize risks as part of the overall business system strategy [4, 5];

60




ISSN 2224-5294 4. 2019

2) the final result of the creative activity, which was embodied in the form of a new or improved
product or technology, practically applicable and capable of satisfying certain needs. In other words,
innovation is the result of the implementation of new ideas and knowledge with the aim of their practical
use to meet certain consumer needs [6, p. 52];

3) the final result of the creation and development (introduction) of a fundamentally new or modified
means (innovation) that satisfies competitive social needs and gives a number of effects (economic,
scientific and technical, social, technological) [7, p. 35];

4) a new or improved product (product, work, service) method (technology) of its production or use,
innovation or improvement in the organization and (or) economy of production and (or) product sales,
providing economic benefits, creating the conditions for such benefits or improving consumer properties
of products (goods, works, services) [8, p. 19];

5) change (new combinations) of production factors, motivated by an entreprencurial spirit, with the
aim of introducing and using new types of goods, new ways and methods of production, new sources of
raw materials, developing new markets, new forms of production organization (reorganization with the
aim of monopolization) [9, p. 31];

6) a special tool of entrepreneurs, a means by which they use change as a chance to implement a new
type of business or services. Innovation is the development and introduction of a new, previously non-
existent, with the help of which the old, well-known elements give a new outline to the economy of this
business [10, p. 14];

7) a set of principles, methods, and forms of management of innovation processes, innovation
activity, organizational structures and their personnel engaged in this activity [11].

8) a special kind of professional activity aimed at achieving specific innovative results in the market
conditions, based on the rational use of scientific, labor, material and financial capital, the application of
diverse principles, functions and methods of the economic management mechanism [12, p.31];

9) one of the directions of management strategy carried out at the highest level of company
management [13, p. 388];

10) special organizational and management activities aimed at obtaining economic, social and
environmental results of the functioning of the socio-economic system through the creation and
preferential use in production and business activities of innovation as the main products, as well as
effective labor factors [14, p. 303];

11) a set of principles, methods, and forms of management of innovative processes, organizational
structures and their personnel engaged in this activity [15, p. 18];

12) one of the many varieties of functional management, the object of which are innovative processes
[16, p. 8];

13) managing the processes of creating and introducing innovations, solving problems of their
practical application [17, p. 12];

14) a special type of management activity aimed at obtaining the greatest effect through the use of
innovations in various fields of activity [18, p. 26];

15) activities for the development and management of innovative activities with the maximum result
and the expenditure of minimum resources [1, p. 26];

Having analyzed the above definitions presented, they can be generalized and divided into four
groups. Table 1 presents the concept of «innovative control» from different points of view of research
scientists.

Strategic sustainable development of the economy is impossible without the systematic continuous
use of products of scientific, innovation activity. With all the variety of interpretations, there are two main
types of innovation control (management) in figure 1. The fundamental difference of the species is the
innovation management facility. Management may be associated with the introduction of innovations in
production and technology in order to create a new product. Also, innovative control (management) can be
associated with the development of new management methods, leading to improved management,
allowing to achieve common goals and strategics at all socio-economic levels.
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Table 1 — Definition of the concept of «Innovative Management» in the works of researchers

No Classification feature Description Authors
1 As a process Introduction of innovation V.G. Anisimov, S.B. Abdygaparova
As a change Perfection and reincarnation N.S. Bezugla, V.A. Dianova, A.A. Shemetev,
J. Schumpeter

3 As a result The embodiment in the form A V. Surin, D.V. Sokolov, A.B. Titov, M.M. Shabanova.
of a product, technology, A.S. Kulagin. Peter F. Drucker, E.S. Askarov, R.A.
technology, new type of Fatkhutdinov, V.G. Medynsky
business

4 As a system The set of methods, S.V. Korotky, T .I. Isakhmetov, M.Sh. Alinov, I.N.
principles, techniques, Gerchikova
resources

Note: compiled by the authors

As can be seen from Figure 1, the object of management, in the first case, can be the result of the
creative process in the form of a new product, technology, etc. Innovation in this understanding is
characterized by the following main points. First, as an innovation, an object is understood - a new
consumer value based on the achievements of science and technology. Secondly, the emphasis is on the
utilitarian side of innovation — the ability to satisfy social needs with a great «beneficial effect». In this
case, the most important feature of innovation is the technical novelty, as well as the novelty of its

consumer properties.
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Another variant of the object of innovation management is management. In other words, this is the
use of new special management tools by managers to realize their potential.

Objects are affected by subjects — leaders of all levels (represented equally in both types), which are
divided into higher, middle and lower. The highest level, top managers, carry out management in general
or are deputy top managers.

The middle level of management «middle managers» is represented by the heads of departments
(heads of departments, industries, branches, divisions). These managers solve questions of a general
nature for their structural divisions and are responsible for the main activity of the organization. The
lowest level of management supervisors, are represented by managers who are directly subordinate to the
executors: workers ordinary employees and specialists. Supervisors include heads of groups, teams,
sectors, organizers of certain types of work and operations.

The purpose and content of innovative management in both cases is a continuation of the disclosure
of the essence of the objects of management.

Types of innovations for the first type of management can be:

- grocery — new products consumed in the sphere of production (as means of production) or in the
sphere of consumption (as an object of consumption or labor);

- process — new technologies, equipment for the production of manufactured or new products;

- social — new methods of work organization and production management. It should be noted that the
following ways of innovation are possible: radical — fundamentally new products, technology, methods of
organization and management; combinatorial — the use of various combinations of structural connection of
elements; modifying — improvements, additions to the original designs, forms, principles.

Types of innovations by the second type of management are divided into:

- strategic management, which involves the development of a common set of strategies, their
distribution over time, the formation of success potential and the provision of strategic control over their
implementation;

- functional (or special) management is to manage certain areas of activity or links;

- operational management involves the development of tactical and operational measures aimed at the
practical implementation of the adopted strategics for the development of the organization [16, p. 7].

The first type of control covers one level of impact, the micro level. The second, besides the
enterprise, can influence on the meso and macro levels.

In general, the levels involved in the innovation process can be represented in the form of the three
most typical groups.

Group A. State economic systems and administrative bodies (republican, regional, branch):

- government agencies (ministries, committees, departments, etc.);

- regional governments;

- large state enterprises;

- interstate joint management bodies, enterprises and organizations;

- state research institutes, design bureaus, design and engincering, design and technological and other
organizations, as well as similar objects that are the property of the state and local self-government bodies.

Group B. Uncommercial profitless scientific and educational budget organizations:

- state research centers and regional budget research centers;

- academic and industry (interdisciplinary) technopolises, experimental bases, laboratories and test
sites;

- institutions, organizations of scientific and technical infrastructure (information services, libraries,
data banks, etc.);

- state and regional universities, higher educational institutions, training centers, organizations for
staff development.

Group C. Entreprencurial economic systems that operate, as a rule, on the principles of self-
sufficiency:

- transnational and intergovernmental joint business structures (companies, joint-stock companies,
ete.);

- association, concerns, syndicates;

- industrial and financial groups, holdings;
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- corporations and firms;

- state-business mixed companies (joint-stock companies);

- private enterprises [19, p. 32].

Functions and stages are combined into a single as they are complementary to each other. The
functions of innovation management include: pre-investment - analysis of ideas, collection and processing
of information; investment - identifying participants, determining volumes, stages and control points,
identifying all possible risks and developing ways to prevent them, calculating the amount of resources;
production - the creation of the final product, tracking progress, solving problems, production, evaluation
of the object, assessment of acquired experience.

The functions of the second type are represented by the classic management functions. The
forecasting function in innovation management covers the development of a long-term change in the
technical, technological and economic state of the management object as a whole and its various parts.
The result of forecasting are forecasts, that is, the prediction of the corresponding changes. A feature of
forecasting innovation is the alternative technical and economic indicators incorporated in the creation of
imnovation. In this process, it is important to correctly identify the emerging trends in scientific and
technological progress and trends in consumer demand, as well as marketing research. Managing
innovation based on their foresight requires the development of a certain sense of market mechanism and
intuition from the manager, as well as the use of flexible emergency solutions.

Planning covers the full range of activities for the development of targets in the innovation process,
and to translate them into practice.

The function of an organization in innovation management comes down to uniting people who jointly
implement an investment program based on some rules and procedures. The latter include the creation of
government bodies, the construction of the structure of the management apparatus, the establishment of
interconnections between management units, the development of guidelines, instructions, etc.

The coordination function in innovation management means the consistency of work at all levels of
the management system, management personnel and individual specialists involved in the development of
innovations.

The incentive function in innovation management is expressed in encouraging employees to be
interested in the results of their work in creating and implementing innovations.

The control function in innovation management consists in checking the organization of the
innovation process, the plan for creating and implementing innovations, etc. Through control, information
is collected on the use of innovations, on the progress of the life cycle of this innovation, changes are
made to investment programs, and to the organization of innovation management. Control involves the
analysis of technical and economic results [18, p.21].

The considered analytical vision of the process of innovative management can be supplemented with
levels at which this type of management can be implemented. Allocate vertical and horizontal separation
levels.

There are three vertical levels differentiated by subjects of management: -macro, -meso, and
microlevels.

1) the highest (macro level) — state administration bodies, the parliament, the presidential apparatus;

2) medium (meso level) — corporations, associations, ministries, departments;

3) basic (micro level) — enterprises, small business units.

The macro level is associated with the rational placement and efficient use of scientific and
technological potential, increasing the contribution of science and technology to the development of an
innovative economy, ensuring progressive structural changes in the production sector, increasing its
efficiency and competitiveness by creating innovative products and technologies, improving the
environmental situation and protecting information resources, the integration of science and education.
Based on the foregoing, the objects of management will be the state research and innovation system, the
innovative industrial policy, the business environment, the innovation infrastructure, the link between
science and production, etc.

The micro level is associated with the process of bringing a scientific idea or technical invention to
the stage of practical use, generating income, as well as linking to this process technical, economic and
other changes in the social environment. In this regard, the objects of management will be: innovative

— ) ——




ISSN 2224-5294 4. 2019

programs and projects; new knowledge and intellectual products; manufacturing equipment and processes;
production and business infrastructure; organizational and technical solutions of production,
administrative, commercial or other nature, significantly improving the structure and quality of production
and the social sphere; raw materials, means of their extraction and processing; mechanisms of formation
of the consumer market and sales of commodity products.

At all three levels, there are three horizontal sub-levels, differentiable depending on the duration of
the solution of the corresponding tasks. In particular stand out: strategic management; tactical control;
operational management. Thus, at the level of strategic management, the development prospects of the
society as a whole as well as individual areas and spheres in the long term, are determined. As a rule,
global economic tasks are solved, associated with an increase in the rate of economic growth, curbing
inflation, etc. Tactical management is characterized by a shorter time period for implementation, in
connection with which specific measures are planned to achieve the intended goals. At the same time,
within the tactical framework, certain aspects of strategic management may be adjusted for national
purposes, for example, in a situation of changing individual circumstances or they may be overlooked in
the process of formulating a strategic management plan. For agencies and officials involved at the level of
strategic management, there are serious requirements for professionalism, flexibility of thinking as well as
the ability to take independent initiative decisions. Operational management is aimed at solving newly
emerging and current tasks and problem situations, in connection with which it is supposed to have a clear
purposeful activity aimed at solving a specific task, based on the current circumstances.

Conclusion

Thus, considering the innovative management, it is important to distinguish between the object, that is,
what the managerial impact and efforts will be directed to. Those management measures that are relevant,
will bring the maximum effect and should be prioritized. Here we should not forget that the synthesis of
the two above described trajectories in the description of innovative management is also possible. That is,
to apply new management methods in building a line of conduct in innovation.

In general, it should be noted that any management activity, including innovation, is aimed at one
strategic goal - an economic benefit, which is largely determined by the quality of management at all
levels of the management hierarchy. The slogan “from quality management to quality management” has a
profound meaning in this context. The main management paradigm is the new management and its quality.
It is caused by the emergence of new requirements, new programs, new operating conditions. Achieving
new high-quality management, largely depends on the use of advanced ideas, more advanced techniques
and organizational forms of management.
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NHHOBAIIUAJIBIK BACKAPY AbIH MoHI MEH EPEKTIEJIKTEPI

Annoranust. Makanaja "HHHOBAISUIBIK Oackapy” YFBIMBI 3ePTTEIIIL, OCH MACENe TEOPUSICHIHBIH KaJIBIIITACy TapUXb
’KOHE Mas3MyHBI MeH MoHI OofblHIma Gacka Jia TYBIHJBI TepMHUHEepMeH Yiltecyi seprrei. Comyait — ak, cumarramara
KeJleci caHaTTap-00BeKT, CyOheKT, MaKcaT, Ma3MVHBL, acep eTy JeHrelepl skoHe T. 6. KipeTiH HHHOBAIFSUTBIK OacKapy JIbIH
"KYphUIBIMBI" €Kl IO3MNUSIaH Kapalljbl. VHHOBAaIMSUIBIK KbI3METTI OacKkapy/IblH Herisri (yHKIHSUIAphl YCHIHBUIFAH.
Hunoparmsiiiap, 6ackapy calachIHJarl FaIbIMIap/IblH FRUIBIMUA €HOEKTepl 3epTTENIeH jKoHe Ti3IMIenreH. "M HHOBAIMSIIBIK
KBI3METTI  Oackapy", «HHHOBAaISUIApAbl —Oackapy», «HHHOBATIHSLIIAPIPIH MEHE/DKMEHTI» O KoHE "MHHOBAIWSUIBIK
MEHE/UKMEHT"  YFHIMJAPBIHBIE, aBTOPIBIK AHBIKTAMATAPL KSITIPUINCH. YFHIMJAPABIH APACHIHJAFEl AHBIPMAIILUILIFbL
KOPCETUIreH. HHHOBaL{I/ISUIap MeH Cackapy ces TlpKeClH TYCIHy fieTl afbIpMaNTbUIbIFbl Herlsrl yFbIMJap MeH OarbIrrap
GolbIHITa YCHIHBUIFAH: "MHHOBAIWSUIBIK KBIBMETTI Oackapy", «MHHOBAaIAsUIAp/bl Oackapy», «MHHOBAISUIAP/IBIH
MEHE/DKMEHTI» KoHe "MHHOBAIlMSUIBIK MeHeDkMeHT". bBackapy-ablH yIn JeHreifinjie Kasipri 3aMaHFbl karpaiiapia
MHHOBAIMSIIBIK MEHE/PKMEHTTIH epekie (yHKITMOHAIIBIK calayiapbl alibulbl. ABTOpIAp «HHHOBAIBUIBIK OacKapy»
YFBIMHBIH KOII aHPIKTAMATaPiH YCHIHBL. ONap/Isl Tl TOPT TOMKa Gom: Yp/:[ic peTiH;{e Kyle perimje, esrepicrep
PeTiHJe, HOTHKE peTiHje. ABTOPIAPMEH MHHOBALWSUIBIK 0acKapy bl TYPIEp o3ipIeHIN, YChHbUaH. MHHOBAIMASILK
YPJUC MHKPO, M€30, MaKpo;:[eHremH/:[e YCHIHBUTBIIT, KAPACTHPEUIFAH. Op JeHrel YIIiH Gackapy ¢yHKIFSIIAPH TI3IMACITCH.
Kaszipri xarmaiina GackapyblH Herisri napajurMackl - OyJl skaHa Gackapy MeH OHBIH calachl Jer€H KOPBITHIH/BI
JKacalbIHFaH.

Tyitin cosgep: Cackapy, MHHOBAIMSUIAP, MHHOBAIWSIIBIK MEHE/UKMEHT, Gackapy Typiepli, Gackapy jeHreiinepi,
HUHHOBAIVSLIBIK MEHEDKMEHT.
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CYIIIHOCTBb 1 OCOBEHHOCTH MTHHOBAITMOHHOI'O YIIPABJIEHUA

AnHotranusi. B crarbe uccieoBaHO IOHSATHE «HWHHOBAIMOHHOE YIIPABICHHE», H3y4€Ha MCTOPHUS CTAaHOBICHUS
TEOPHUH JAHHOI'O BOIIPOCAa U COUYETaHWE ¢ JPYTUMU IIPOU3BOJHBIMHU IIO COJEPXKAaHUIO M CYITHOCTH TepMHHaMu. Taxske
paccMOTpeHa «CTPYKTypa» HHHOBALIMOHHOTO YIIPAaBICHUS ¢ JABYX IIO3UIUH, IJe B OLHCAHWE BXOJWIN ClIeAYIOIIUE
KaTeTOpHH — OOBEKT, CYOBEKT, IeNb, cojepkaHWe, YPOBHH BozfeiicTBus w sTamsl m ap. IlpencraBieHB! OCHOBHBIC
(GVHKINK yIIpaBIeHUS MHHOBAITMOHHOM JeATelNbHOCTHIO. [3yueHH W IepednciieHs HaydHEIe TPYABl YIEHBIX B 00NacTH
VMHHOBalluH, yIpaBieHUs. 1 [puBeIeHE aBTOPCKHE OIIpe IeJIeHNS HOHITHH «yIIpaBlIeHUEe HHHOBAITUOHHON JESTEIIbHOCTBION,
«yIIpaBJIeHHE MHHOBAIIMI», «MEHEKMEHT HHHOBAIUIY U «MHHOBallHOHHBIN MeHeDKMEHT». 1lokasaHa pasHHUIla MeX Iy
oIlpe IeJIeHISIMU. PasrpaHndeHns B IOHUMAaHUH COUeTaHUN CJI0B MHHOBAIlUX K YIIPaBJIECHHE IIPECTABICHBI II0 OCHOBHBIM
HOHITHSIM W HAIIPaBICHISIM: «MHHOBAIIMOHHBIM MEHELKMEHT», «yIIpaBlIeHUe NHHOBAIIMU», «MEHEDKMEHT HHHOBAaLlUL,
«MHHOBAaITMOHHOE YIIpaBlIeHue». PackphITH crerudmieckre ¢pyHKINOHATBHEIE 001acTH HHHOBAIIHOHHOTO MEHEIXKMEHTa B
COBPEMEHHBIX VCIOBISIX HA TPEX YPOBHSAX YIpaBICHHSI. ABTOPBl IIPEJCTaBUIH MHOXECTBO OIIPEJEICHUH IIOHATHS
«MHHOBAallMOHHOE YIIpaBlIeHHe». |IpoaHaln3upoBaB KX, pa3[elnid Ha 4eThIpe IPYIIIBL Kak IIPollece, Kak CHCTEMY, Kak
H3MEHeHHe, KaK pesylbTaT. ABTopaMH pa3paboTaHBl W Ipe/UIOKeHBl BHUH MHHOBAIMOHHOTO VIpaBleHMs. MHHOBa-
LHIOHHOE VIIpaBICHUE IIPEUIOKEHO U PacCMOTPEHO Ha MHKPO, ME30 M MaKpoypoBHe. M1 KaJoro u3 ypoBHeH Iiepe-
gpcIeHs QYHKIMN yhpaBieHmsI. CrelaH BBIBOJ, YTO B HBHEITHWX VCIOBHMX, IMIaBHAs IapajdrMa YIPaBICHHS — 3TO
HOBOE YIIPaBIICHUE U €I0 KauecTBo.

KaoueBble cjioBa: yIpaBIeHWE, HHHOBAllUM, MHHOBAIlMOHHEI MEHE/DKMEHT, BH[Bl VIPABICHUSI, YPOBHH
MeEHe PKMEHTa, HHHOBAlIUOHHOE YIIPaBICHHE.
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