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ELABORATION AND ACCOMPLISHMENT OF COMPETITIVE
STRATEGY FOR INDUSTRIAL ENTERPRISE

Abstract. The article describes in detail the process of developing a competitive strategy for an industrial
enterprise with its stage-by-stage accomplishment and determination of the basic principles. The specificity of the
strategic analysis of an industrial enterprise is presented, including a set of strategic measures aimed at studying its
external and internal environment. The author proposed a scheme for the development of strategic measures, which
consists of six blocks, including analytical procedures to identify the internal potential of an industrial enterprise.
Special attention is paid to the implementation process of the developed competitive strategy, a phased methodology
for its accomplishment is proposed. Depending on the effectiveness of the implemented strategy, various measures
are proposed to develop further actions to update the competitive strategy of an industrial enterprise.

The findings of the study can be used for further development of the competitive strategies theory. The research
results can be used as step-by-step instructions in the process of assessing the competitiveness of an industrial
enterprise and developing its competitive strategy.
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Introduction. All Kazakhstan companies, the same as all other companies in the world, carry out its
activity under the conditions of continuous economic changes, and this becomes crucial for the
entreprencurship and encourages to change approaches for economic activity management. Constant
changes cause continuous movement of all conditions under which the companies carry out its activity
leading to changes in market environment, aggravation of competition, change of consumer preferences to
producing goods etc. that hampers significantly the companies” activity management and makes difficult
for them to determine the direction of activity development. The companies operation under uncertain
conditions generates the increased demand for the strategic management that at this stage of the economy
development has the top priority.

Under current conditions the most of entrepreneurs recognize the necessity to act in a long-term
perspective, therefore it becomes extremely important to choose a right direction of development that will
allow gaining long-term competitive advantages. This can be provided by the strategy of company
development. The correctly developed strategy of a company development will serve as a base for forming
of long-term competitive advantages, and to a definite extent, it will be a guarantor for harmonious
development, and consequently, will ensure the competitiveness of a company in future [1]. In general,
the national companies do not elaborate the development strategy at the beginning of its activity, but when
a definite period of time passes. This time allows getting an idea on the “direction of further
development” and after that the strategy development is started.

At the same time it is worth to note that the stable financial state of a company or its high position in
the market is not principal for successful development of the strategy. The theory and practice on
strategies development established by the moment cannot provide a unified technique or method that
could consider the peculiaritics of Kazakhstan industrial enterprises and guarantee the correct elaboration
and successfulness of the strategy.
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Results and discussion.

The tendencies of industry development show that it changes in two main directions. The first is
manufacture of new products, the second — appearance of new niches at existing segments. Such tendency
of the market structure development is mainly caused by high technologies development activity and high-
tech manufacturing. The high-tech manufacturing sector has already overstepped the borders of space
technologies, instrument manufacture, defense industry etc. and today it gradually extends covering the
production of unique goods widely used in human life [2, p.73].

The competitive strategy, the same as other strategic plans of a company, is elaborated and introduced
on the corporate level, and on business, functional, linear levels etc. The elaboration of the industrial
enterprise strategy is based on such elements as:

1. Mission of a company — this is elaboration and course of the highest values of the company, its
main goal of activity at a given market. The chosen mission corresponds to the set ideals that form values
by determining the movement vector. Considering the gained experience as an ideal it becomes clear that
a result is the organization success that can be considered as a goal.

2. Strategic intention of a company. It is also called strategic vision. It is equal to a goal for the
definite period of time. For instance, at the moment it is necessary to achieve a goal on making a profit
from the activity carried out by the company.

3. Content of the goal and the whole essence of strategy — forming of definite cause-and-effect
relationships and chains. The goals are measured indicators allowing determining the degree of these or
those projects implementation. The goal is an indicator of the desired result and is reflected in the
strategic map. Strategy is a plan of actions helping to achieve the goal. For instance, the market share
represents both, the goal and the strategy to put competitors out of the market.

4. Tasks. “Only strategic tasks are able to force the strategy to act and stipulate its implementation. In
whole, the strategic tasks form a “portfolio” in which all strategic projects are interconnected” [3].

5. The indicators that measure and demonstrate the level of the goal achievement. These could be a
profit or market share expressed in turnover of commodities.

6. Implementation of the planned actions and projects to achieve the set goals [3].

The organizational and economic mechanism on forming and implementation of the competitive
strategy implies the integrity of system elements reflecting actions on its planning, analysis, elaboration
and accomplishment of the enterprise strategy considering the effect of the external and internal
environment factors. The approaches used for the competitive strategy elaboration are based on the
strategic analysis that is a key foundational (preparatory) stage (Figure 1).

The scheme shows the accomplishment of planning function (strategic and competitive) at the
enterprise basing on the main principles, i.e. such norms and rules of elaboration and implementation of
the strategy in the market as:

- steadiness and growth (accumulation);

- step by step movement;

- cycling.

The steadiness in the competitive strategy means the continuous analysis of the gained experience, i.¢.
before starting to form a strategy the enterprise should always analyze the previous experience to reveal
the past mistakes so the strategy is really useful. This is extremely important — to improve the strategy by
excluding the mistakes.

The “step by step” movement means that the movement forward is possible only if there is something
to start from, i.e. to have a base formed during the previous period. This means the analysis of steps, its
correctness, accuracy and justification that will allow, to a definite degree, estimate rationally the results
obtained due to the strategy implementation.

The cycling in this case means the repetition of the competitive strategic planning that is repeated
considering the results of the gained experience analysis as the experience enriches constantly due to
variable environment [5, p.19].

The strategic analysis that is schematically represented in Figure 2 includes a set of strategic activities
aimed at investigation of external (micro and macro) and internal environment of enterprise.
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Implementation of the selected strategy

v
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Note: reference [4, p.66]

Figure 1 — Stages of elaboration and introducing of the competitive strategy

The existing instruments and methods of analysis of business entity internal medium at preparation
stage of the competitive strategy elaboration do not consider the estimation of the technology novelty used
in industrial production, but are reflected in estimation of indirect factors, for instance in the policy of
price competitive advantages at the moment of study, sales channels that might include for instance the
production and promotion of goods included into the list of purchased under the national programs or
preferential taxation (having tax preferences) programs etc.

The analysis and estimation of the internal micro environment assumes obligatory study and strategic
analysis of competitive potential of business enterprise that includes the following:

— analysis of managing potential state;

— assessment of financial potential;

— analysis of market-production potential;
— analysis of innovative-investment potential;

— analysis of staff-social potential;

— analysis of strengths and weaknesses of business entity etc.
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Strategic analysis of business entity in the field of industry to develop the competitive strategy

A

Analysis of external environment

Analysis of internal environment
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Analysis of Analysis of Analysis of analysis of strengths
competitive macro competitive micro competitive potential and weaknesses of
environment environment of a company enterprise

Analysis of competitive mesic environment

Note: reference [5, p.19]

Figure 2 — Specifics of strategic analysis of business entities in the field of industry

Figure 3 shows the strategic activities carried out while investigating the state of business entity
internal environment used for elaboration of the competitive strategy.

If a range of manufactures do not assume to include high cost of past invention into the extension of
manufacture and there is no expenses on R&D, the products have high price namely due to its past cost or
expenses on its creation.

Thus, the analysis and assessment of internal macro environment of the industrial enterprise consists
of six blocks that include analytical procedures to reveal the internal potential of enterprise.

When the competitive strategy is developed, after that there is a process of its introduction that should
be implemented following a definite method. The method of the competitive strategy introduction
represents a step-by-step guidance on implementing the set tasks. It includes the following stages:

— analysis of quantitative indicators (company growth rates, market share, volume of production and
sales, net profit etc.);

— implementation of the planned activities under the market theory 7P. This implementation implies a
plan having definite tasks distributed among individual subdivisions, appointed responsible persons with
indication of deadline for completion and achievement of target indicators;

— financial plan — a budget necessary to implement the competitive strategy [6, p.61].

The competitive strategy of industrial enterprise is implemented during a definite period of time.
When it is finished, it is necessary to analyze the results. The quality of the competitive strategy can be
assessed by answering several questions:

— What was the reaction of competitors on the company’s strategy?

— Did the planned activities provide the proper result?

— Were the set tasks implemented effectively and in time?

— What methods and ideas were the most successful/unsuccessful during the competitive strategy
implementation?
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Figure 3 — Analysis and assessment of internal micro environment of business entity
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Conclusion.

The most important component of successful functioning and improvement of competitiveness of
industrial enterprise under the market conditions is elaboration of the competitive strategy. The
competitive strategy, being an instrument to improve the competitiveness of industrial enterprise, allows
the following: determine the current state of enterprise, reveal problems encountered by the enterprise
during its functioning, select the ways for its solving and determine the trends of its further development.
Moreover, the ¢laboration and implementation of the strategy allows determining the main market needs
and extend the period of effective functioning of industrial enterprise.

While introducing the competitive strategy of industrial enterprise it is necessary to consider the
situations when the strategy is not effective. In this case, it is necessary to make changes that result in
correction of plan considering the tendencies existing in the market. Sometimes, it appears that during the
strategy elaboration and at the beginning of its introduction the market situation changes, for example,
there could appear new players that threat a company and won a definite part of the market. If nothing is
undertaken during the next period, it is possible to fall behind even by competitive positions and loose the
existing consumers.

When the introduced competitive strategy of industrial enterprise showed its effectiveness, it can be
continued the next period. Nevertheless, it is still necessary to make analysis using available instruments
and make corresponding corrections as the industry develops dynamically and dictates new requirements
to companies.

JILA. KazoexoBa, K.A. YTerenona, A.A. Axmerona, /I.A. bekemena

Kopxkeir Ata aTsiHgarsr KpI3p1mopaa MEMICKETTIK YHHBEPCHTETI,
Keeumopaa, Kazakcran PecyOmikace

OHEPKOCHITIK K9CINOPBIHHBIH BOCEKEJIIK
CTPATEI'UACBIH 93IPJIEY KOHE ICKE ACBIPY

AnHoTamust. Makamaga eHEpKOCINTIK KACIMOPBIHHBIH OJCEKETIK CTPATETHACHIH 331pJey IMPOILECi TONBIFBIMCH
CHIIATTANbIN, KE3CHACCTIPUITEH J>XOHE OHBIH HETI3rl KAaFWJanapbl AHBIKTAIFAH. OHEPKICINTIK KACIMOPBIHIBI
CTPATETTSUIBIK TaJNJay CHEHHU(DMKACH! YCHIHBLUIFAH, OHJA KOCIMOPBIHHBIH IIIKi »KOHE CHIPTKBI OPTACBIH 3EPTTECYTC
OaFbITTANFaH CTPATETHSUIBIK iC-NIAPATApIbIH JKUBIHTBIFBI KOPCETIITCH. ABTOPIAp CTPATETHUIBIK ic-Imapanapiasl
a3ipney ChI30AChIH YCHIHFAH, OHAA OHEPKACINTIK KOCIMOPBHIHHBIH IMIKI SJCYCTIH AHBIKTAY YIOIH TalJaMalbIK
mpoueaypanap Kyprizy OOWBIHIIA Imapaiapabl anxTel OJI0KKAa Oenmim kepceTkeH. COHBIMCH KaTtap, MakKajaaga
O3IPIICHTCH OOCCKEIIIK CTPATCTHAHBI CHAIPY MPOICCIHE CPCKIIC KOHLI OOiHIN, OHBI ICKE achIpy OOMBIHINA KE3CHIK
omicTeME YCHIHBUIFAH. ICKE aChIPBUIFAH CTPATCTHSHBIH THIMILUTITIHE OAWIAaHBICTHI, OHEPKICINTIK KOCIMOPBHIHHBIH
OaceKeITiK CTPATETHACHIH >KAaHFBIPTY OOMBIHIIA apBI KAPAWFBI SPEKETTEP 1 KaObUIAAY KOHIH/C YCHIHBICTAP KACAIFAH.

3eprrey yHFaphIMIapbl O9CEKEIECTIK CTPATETHATIAP TEOPHSICHIH apbl KAPak JaMBITY VINIH KOJTIAHBLIY bl MYMKIH.
3epTTCY HOTIKCICPIHIH TOKIPHOCHIK KOMTAHOAJBUIBIFBI  ONAPABI OHCPKOCINTIK KOCIHOPBIHHBIH —OOCCKETS
KaOineTTurriH Oaranay >KOHE OHBIH OSCEKEIK CTPATETHSICHIH d3ipiey OapbIChIHAA KAJaMABIK MHCTPYKLMS PETIHIC
maiiganany MyYMKIHAITIHAC KaThIP.

Tyiiin ce3aep: 0ocekere KAOLICTTLTIK, O9CEKETIK CTPATCTHAIAD, OHCPKICINTIK KOCIIOPHIH.

JILA. KazoexoBa, K.A. YTerenona, A.A. Axmerona, /I.A. bekemena

Ko13p1mopanHCKHit TOCY JAPCTBEHHBIA YHUBEPCHTET MMEHH KOPKBIT ATa,
Ke3sropaa, Pecybnmka Kazaxcran

PA3PABOTKA U PEAJIM3AIIAA KOHKYPEHTHOM CTPATETHA
MNPOMBIIIJIEHHOTI'O NIPEAITPUATHUA

Annoramus. B crarbe ommchIBacTCS mporuecc pPa3pabOTKH KOHKYPEHTHOH CTPATETHH INPOMBIILICHHOTO
TMPEANPHATHS C €T0 JTAalHM3alUcH M OIPEICICHHEM OCHOBHBIX NPHHIMIOB. llpeacraeieHa crermpuka
CTPATETHYECKOT0 AHANN3d MNPOMBIIUICHHOTO MNPEANPHATHA, BKIFOYAKOINAA COBOKYIHOCTB CTPATETHYCCKHX

—— U ——



ISSN 2224-5294 6. 2019

MEPOIPHATHH, HANIPABJICHHBIX HA UCCIICOBAHNE €TO BHEINHEH M BHYTPEHHEH Cpeibl. ABTOpaMH ITPEAIOKEHA CXeMa
pa3paboTKU CTPAaTErHYECKUX MEPONPHUATHH, KOTOpas COCTOMT W3 INECTH OJOKOB, BKIIOYAIOIUX IIPOBCACHHE
AHAINTHYCCKUX MPOLEAYDP AJIA BBIABICHUA BHYTPCHHETO NMOTCHIHANA NMPOMBIIUICHHOTO NMpeanpuatHi. Tawke B
CTaThe 0c000C BHHMAHHE YJCICHO NMPOLECCY BHEAPEHHA Pa3pabOTaHHOH KOHKYPEHTHOH CTpaTreruu, MpeajiosKeHa
TO3TANHAs METOAMKA e peamm3anui. B 3aBucumMocTH 0T 3p(PeKTHBHOCTH peann30BaHHOM CTPATETHH, TPEAIOKEHBI
MEpHl IO pa3paboTKE JANbHCHIIHNX JCHCTBHH 1O OOHOBICHHIO KOHKYPECHTHOM CTPATETHH MPOMBIIICHHOTO
MPEANPHATHSL.

BoiBoapl mccienoBaHMS MOTYT OBITh HCIIOJNB30BAHBI JUI1 JAJMBHCHINETO PA3BUTHS TCOPHH KOHKYPECHTHBIX
crpateruil. IIpakTudeckad NPHMEHHMOCTD PE3YIbTATOB HCCICAOBAHMA COCTOUT B BO3MOYKHOCTH MX HCIOIB30BAHUA
B KQUECTBE MOIMAroBOil HHCTPYKIMH B MPOIIECCE OLCHKH KOHKYPEHTOCIIOCOOHOCTH IMIPOMBIIUICHHOTO TPEATPHUATHS U
pa3paboTKH €TO KOHKYPEHTHOH CTPATCTHH.

KioueBnbie c10Ba: KOHKY PEHTOCTIOCOOHOCTD, KOHKYPEHTHBIC CTPATETHH, IIPOMBIIIIICHHBIC TTPEATIPAITHS.
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