Bulletin the National academy of sciences of the Republic of Kazakhstan

BULLETIN OF NATIONAL ACADEMY OF SCIENCES
OF THE REPUBLIC OF KAZAKHSTAN

ISSN 1991-3494
Volume 1, Number 383 (2020), 226 — 234 https://doi.org/10.32014/2020.2518-1467.28

UDK 336.71

K. A. Kirdasinova', R. K. Sabirova?, D. A. Aibossynova’®, G. K. Kabdullina*

'L N. Gumilyov Eurasian National University, Nur-Sultan, Kazakhstan;
2Atyrau State University named after Kh. Dosmukhamedov, Atyrau, Kazakhstan;
3Research center «A.D.A », Nur-Sultan, Kazakhstan;
“South Ural State University (National Researchand personnel management, University), Chelyabinsk, Russia.
E-mail: marso310@mail.ru, sabirovarysty @mail.ru, dina-astana@mail.ru, Asilhan1996@mail.ru

CONTEMPORARY MANAGEMENT OF COMMERCIAL BANKS

Abstract. The development of a market economy is characterized by instability of both external and internal
organizational environment, which leads to the succession of the influence of the compared competitive advantages of
credit and financial market entities on the formation of their competitive positions, which, in turn, means that the
competitiveness of banks, like other financial institutions, is a relative concept. Competition is a rather subtle and
flexible concept. In conditions of reduced demand for banking products and services, banking organizations that
provide low-quality banking services are experiencing the greatest difficulties. With all of the scale of competition, the
bank that analyzes and fights for its competitive position wins.

The article explains and studies the reasons for the low competitiveness of banks in the modern banking system,
which characterize the inability of banks to uphold and expand market share, promote banking products, and fully
satisfy consumer interests. It is revealed that at the present stage, a quantitative assessment of the level of compe-
titiveness of products and services of a bank and its management becomes an important issue, since it is a rather
laborious, integrated process consisting of interconnected components and on which the competitiveness of the entire
bank depends. On the basis of the study, relevant conclusions were identified.

Key words: commercial banks, banking system, banking product, competition, competitive advantage,
competitiveness

Introduction. Assessment of the level of competitiveness is the most difficult work, because, firstly,
competitiveness records all indicators of quality and resource intensity of work of all personnel at all stages
of'the object’s life cycle, and, secondly, there are no international documents, methodological developments
to assess the competitiveness of various facilities and, in particular, banks.

Analysis of the competitiveness of the bank as a system is a set of the subject engaged in analytical
work, the analysis mechanism and the object of analysis, the functioning of which is aimed at generating
the necessary information to manage the competitiveness of the bank.

Analysis of the bank’s competitiveness as a process is a purposeful set of actions that provide
systematic processing of available information about the factors affecting the level of competitiveness of a
bank and can changg its level.

The importance of studying methods for assessing the competitiveness of banks is explained by
decisive role of the banking sector as the latter as a decisive factor in the economic growth and stability of
the banking system.

Literature review. The research questions of theoretical and methodological problems of competition
and competitive advantages of economic entities are widely covered in the works of foreign scientists, such
as [. Ansoff[1], D. Keynes [ 5], A. Marshall [4], M. Porter [2], D. Ricardo [5], F. Hayek (2018), E. Chamber-
lin [6], J. Schumpeter [7], Noel.D. Johnson, Mark Koyama [3], Richard David Ramsey [11] and many others.

Among the researchers involved in the problems of providing, evaluating and managing the compete-
tiveness of commercial banks in the current state of the economy: Korzeb Zbigniew|8], Bazadze K. M. [9],
Nabiyev R.A., Anokhin V A. [11], Rozhkovskaya K.V. [12], Vetoshko G.V., Kuznetsova K.S. [13,14],

—226——



ISSN 1991-3494 1. 2020

Vovk V.Ya. [15], Zilaliyeva Z Kh. [16], Pashkov R.V. [25], Ezrokh Yu.S. [27], Erenzenova V.A. [28],
Merkulova N. [22], Ostrizhnyaya Yu.S. [24], and others.

Despite the significant amount of foreign works in the field of competitiveness, competitive advantages
of commercial banks and socially responsible activities, as well as instruments for its financing, the problem
of forming and evaluating the strategic competitive advantages of enterprises in this sector of Kazakhstan
has not been studied enough. This led to the need for this study.

Discussion. The concept of sustainable competitive advantage has been studied in detail and reviewed
by Michael Porter. Porter believed that product has a competitive advantage when it has such distinctive
features that make it possible to obtain a higher rate of return from the sale of a product or service than the
market average [2].

Table 1 — List of external factors of competitive advantage of the organization

External factor of competitive advantage
of an organization

What needs to be done to achieve and use competitive advantage

The level of competitiveness of the

country

To open an organization in a country with a high level of competitiveness or
increase the competitiveness of your country

State support of small and medium-sized
enterprises in countries and regions

Redesign the legal framework for small and medium enterprises, focusing on the
effective and law-abiding business

Legal regulation of the functioning of
country's economy and regions

Revise the legislative framework for the functioning of the economy as a system of
codes and rights (competitive, antitrust, administrative, labor, etc.)

Openness of society and markets

Development of international cooperation and integration, international free
competition

National standardization and certification
system

Intensification of work in this area, strengthening control over compliance with
international standards and agreements, legal support of harmonization within the

international system

Basically, the more an organization has competitive advantages over current and potential competitors,
the higher its competitiveness, vitality, efficiency, and perspectivity. It is important to understand that for
achieving this, it is necessary to increase the scientific level of management, to gain new competitive
advantages and to look into the future more boldly [10].

Methods. Calculation and analysis of quantitative indicators of a commercial bank has paramount
importance in assessing its competitiveness.

It is advisable to start the assessment of the competitiveness of commercial banks with the choice of
coefficients that comprehensively characterize both each bank and the operation of the banking system as a
whole. To assess the financial performance of banks we used the following indicators (table 2).

Table 2 — Financial performance of a commercial bank

Ne The name of the coefficient Definition Formula_ for
calculating
1 Coefficient of security of investments (Csi) The ratio of equity I to assets (A) of the bank Csi=E/A
2 | Coefficient of the scale of the operations (Cso)| The ratio of equity I to liabilities (L) of the bank Cso=E/L
3 Cofficient of the specific share of equity The ratio of equity I and share capital (Sc) to equity I of] Csse=(E-Sc)/E.
(Csse) the bank
4 Coefficient of inflation (Ci) The ratio of the required reserves fund (Rrf) to equity I .
Ci=Rrt/E
of the bank
5 Coefficient of efficiency use of client funds The ratio of liquid assets (La) to liabilities (L) of the Ceucf=La/L
(Ceucf) bank
6 | Coefficient of liquidity The ratio of liquid assets (La) to assets (A) of the bank Cl=La/A
7 Coefficient of efficiency use of attracted The ratio of profit before tax (Pbt) to liabilities (L) of Ceuar=Pbi/L
resources (Ceuar) the bank
8 | Coefticient of efficiency of operations (Ceo) The ratio of profit before tax (Pbt) to assets (A) of the s
bank Ceo=Pbt/A
9 | Coefticient of efficiency using equity (Ceue) The ratio of profit before tax (Pbt) to to equity I Ceue=Pbt/E
10 | Coefticient of bank efticiency (Cbe) The ratio of profit after tax (Pat) to share capital (Sc) Cbe=Pat/Sc
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Let's consider the activities of JSC “Sberbank”. Subsidiary Bank Sberbank of Russia began its history
in Kazakhstan at the end of 2006, when Sberbank of Russia, the flagship of the Russian financial system,
the largest financial institution in Central and Eastern Europe, acquired 99.99% of TeksakBank, which is
recognized as a bank with the best customer service level according to the National Business magazine.

According to BCG, the ratio of the growth rate of the market for a given firm and its share determine
the relative competitive position of the firm in the future. For each SAM, an estimate of future growth rates
1s made, market shares and the volume of their sales are calculated.

We denote the main products of SB JSC “Sberbank™ SAM 1 — Loans that the bank issues to legal
entities, SAM 2 — Mortgage loans, SAM 3 — Car loans, SAM 4 — Loans that the bank issues to individuals.

We will calculate the growth rate, market share and sales volume of each banking product (SAM) in
table 3 on the example of the activities of the commercial bank JSC “Sberbank”.

Table 3 — Indicators of the main products of SB JSC “Sberbank™

Growth rate, % Market share, % Volume of sales, %
SAM 1 Loans to legal entities 16 15 46
SAM 2 Mortgage loans 20 12 15
SAM 3 Car loans 5 7 4
SAM 4 Consumerloans 11 8 35

According to the indicators obtained from the table, we will construct the BCG matrix for the main
products of SB JSC “Sberbank”™ (figure 1).

Wild cats
High (15-30%))) Stars
SAM 1, SAM 2
Dogs
Low(0-15%) Cash cows
SAM 3, SAM 4
High (30-60%) Low (0-30%)

Figure 1 — BCG matrix for the main products of SB Sberbank JSC

By constructing and analyzing the matrix of the Boston Consulting Group, we can conclude that
services such as mortgages and loans to legal entities fall into the category of “Wild cats™, which means that
companies need large efforts and costs to increase their market share. Consumer loans and loans to legal
entities are in the “Cash Cows” category. It should be ensured to obtain the maximum possible profit from
them, for as long as possible.

Groups such as car loans and consumer loans fell into the “Dogs™ category. Their growth rate and
market share are low. The reason for this are special loan programs of manufacturers and salons, which offer
low interest rates. Increase of the market share in this position is unlikely.

It can be concluded from the figure that products such as SAM 1 (Loans to legal entities) and SAM 4
(Consumer loans) that are at the stage of the “Maturity” life cycle will continue to grow, increasing market
share and sales volumes.

Product SAM 2 (Mortgage loans), located at the stage of the life cycle “Growth” will also occupy an
increasing part of the market, increasing sales volumes.

Product SAM 3 (Car loans), as described earlier, is at the stage of decline and can be abandoned later.

In accordance with the developed methodology, the comparability of all indicators is achieved by
translating them into qualitative analogs and bringing them to a common basis, determined in accordance
with specified levels of competitiveness.

Conclusions. Kazakhstani banks operate in constantly changing conditions in the state: these include
inflation, devaluation, political situations, etc. Therefore, in order to be resistant to such factors and be
competitive, the bank must constantly adapt to this situation in the country. The bank must maintain pricing
policy, monitor the range of banking services offered by competitors (table 4) [9,11,35].

—228 ——



ISSN 1991-3494 1. 2020

Table 4 — Financial indicators for assessing the competitiveness of commercial banks

Ne Performance indicators Ji&g ilglfh]?tzﬁk JSC Kaspi Bank ”Ssb]:r{)igk” JSC BCC
Coefficient of security of investments (Csi) 1,046 0,561 0,952 0,898
2 | Coefficient of the scale of the operations (Cso) 1,168 0,595 1,052 0,987
3 (CCO;fef;cient of the specific share of equity 0.972 0.933 0.901 0.734
4 | Coefficient of inflation (Ci) 0,004 0,004 0,004 0,004
5 (Ccoeeliigient of efficiency use of client funds 0.206 0.107 0.586 0471
6 | Coefficient of liquidity (Cl) 0,184 0,101 0,533 0,426
7 rCezgifizieeSn(tcoefueat;f)iciency use of attracted 0.282 0.342 0.172 0,597
Coefficient of efficiency of operations Ceo) 0,252 0,323 0,156 0,539
Coefficient of efficiency use of equity (Ceue) 0,241 0,575 0,174 0,567
10 | Coefticient of bank efficiency (Cbe) 10,287 5,372 4,075 2,157

The formation of a rational model of competitiveness is aimed at ensuring the sustainability and high
rating position of a commercial bank in the face of fierce competition in the financial market of Kazakhstan.

The key point in creating a competitiveness model is to identify areas of optimization of attracting and
placing funds, promoting banking products in the Kazakhstani financial market, and developing a stable
client base. Thus, competitiveness determines the position of the bank in the financial market.

This stage provides large preliminary study from forecasting and planning to implementation and
obtaining additional profit. To implement this stage, it is necessary to divide the direction by sector:
development of a service or product, development of a pricing system, determining sales channels,
developing a system of motivation to stimulate bank customers.

The method allows to obtain the integral coefficient of competitiveness, and is based on an assessment
of the internal and external environment of banks - the main competitors by calculating a number of criteria
presented in figure 2.

Figure 2 — Criteria that shape banking competitiveness.

The components of the competitiveness of a commercial bank reflect the quantitative and qualitative
development directions and the internal and external main success factors of the STB, the positive change
of which contributes to the strength of its competitive position in the financial market.

Results. Assessment of the competitiveness of the financial sector of Kazakhstan, which, as the rating
shows, has improved somewhat, nevertheless remains the weakest of all indicators. Last year, the research
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methodology of the financial sector, the sample of respondents, and the quality of compilation (or transla-
tion) of questions were criticized, which may have to some extent affected the respondents' awareness and
survey results [28,29].

In total, the development of the financial market of Kazakhstan in 2017 ranked 114th place in the world.
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20% _
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14% 18% #Average value
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Figure 3 — Evaluation by entrepreneurs of the stability of banks [34]

Let's compare the SB JSC “Sberbank™ with its main competitors in such indicators as competitive
advantages and competitive disadvantages in table 5.

Table 5 — Comparison of SB ISC "Sberbank" with its main competitors

Bank's

Bank Competitive advantages Competitive disadvantages NS

JSC Halyk Bank of | Reliable customer-oriented bank, a wide | Bank has high price of commissions on

Kazakhstan network of service points operations I

JSC Kaspi Bank Famous bank Low quality of service 10%
Insufficient level of automation of individual

SB JSC Sberbank Popular bank with foreign participation SUISIESS Processes, which CoeS LAAKS it 12%

possible to fully use the competitive advantages
of the bank

Conclusion. Research has shown that sustainable competitive advantages enable commercial banks to
succeed in the long term. However, the changing external environment (the emergence of new competitors,
changing consumer preferences, etc.) require that bank management should pay close attention to main-
taining their competitive advantages.

The result of the achievement of strategic guidelines for the main activities should be the strengthening
of competitive positions in the banking market.

The main elements of the conceptual approach for ensuring the competitiveness of banks are:

- setting strategic goals and sub-goals (among the latter - ensuring the competitiveness of banks), taking
into account the analysis of the external and internal environment;

- formulation of indicators that aggregate a set of specific tasks to ensure the competitiveness of banks;

- determination of factors of competitiveness of banks;

- selection of indicators characterizing factors of banking competitiveness.
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KOMMEPHUAJBIK BAHKTEPJI 3AMAHAYHU BACKAPY

AnHoTamus. HapbIKTBIK 3KOHOMHKAHBIH 1AMy YPZICI CBIPTKBI JKOHE 1MIKI YHBIMABIK OPTAHBIH TYPAKCHI3IBIFbI-
MCH CHIIATTAJazbl, HECHE-KAP)Kbl HAPBIFBIHBIH CYOBCKTLICPIHIH CANBICTHIPMANBI OSCEKEIl APTHIKIIBIIBIKTAPhIHBIH
OMapasIH OOCCKEIK MO3HIMMAIAPBIHA OCCP CTYIHIH aJIMACYBIH TYIBIPAAbL, am Oy, €3 Ke3eriHae, OAHKTCpHOiH e
Oacekere KabineTTimiri, 0acka Ja Kap»KbLIbIK MEKEMEIEPIiKi CHIKTHI, CATBICTHIPMAIIbI TYCIHIK EKEHITIH Olaipeni.

Bocexe OappiHIIA HO3IK MKOHE MKEMAI YFbIM. BaHK eHIMIEpi MEH KbI3METTEPIHE CYPAHBICTBIH KbICKAPYBI JKaF-
JAWbIHAA camachl3 OAHK KBI3METIH YCHIHATHIH OAHK MEKEMEJEepi YIKEH KMBIHIIBIIBIKTApAbI OacTaH kemipeni. bace-
KEIIK KYPECTIH KCH ayKbIMBIHAA ©3iHIH OJCEKENTIK MO3MIMICHIH CAPANTANTHIH KOHE COJ YIIIH KYPECETiH OaHKTEp
SKEHII IIBIFAbI.

BocekenmecTik KypecTiH OapibIK ay KbIMABLTBIFBI KE3IHAC 631HIH 00CEKEICCTIK YCTAHBIMAAPBIHA TATIANTHIH KOHE
KypeceTiH OaHK yTaasl. OHIMHIH TYPAKThI O3CEKENECTIK APTHIKIIBLIBIFBIH KAJIBIITACTHIPY JKOHE OFAH KOJI XKETKI3Y Ke3
KEITCH KOMIIAHUS YIIiH OachIMABIK OOJBIN TaOBLIAAbl. BoceKemecTik apTHIKIIBUIBIK TYPAKTBUIBIKTEL, Y3aK MEp3iMai
6Cy MYMKIHJITIH KAMTaMAachl3 €TEel, )KaHA OMBIHIIBUIAPABIH HAPBIKKA IIBFYHI YIMIH KEACPTLICp Kacaiapl, KOMIa-
HUSIFA 63 OHIMACPIH CATyJaH HEFYPIBIM XKOFAphI a2 HOPMACHIH allyFa MYMKIHIIK Oepei.

TypakThl O9CEKENECTIK APTHIKIIBLIBFBI YFBIMBI "KOMITAHUSHBIH KYIITI )KAKTAPBI"YFBIMBIMCH KU1 IATACTHIPAIBL.
Bipax Oy exi yFeIMaap e3apa iprei aisIpMabiIbK 0ap. KymTi skakTapsI-0yI1 yibIM O9CEKeIeCTEPIHEH ACHII TYCETIH
OHIMHIH CHIIATTAMAJTAPBL. BocekenecTepain eHIMACPl A¢ OCHI CHIATTaMAajIapra ue, Oipak oiici3 acHrenae. TypakTer
OacekenecTik apTHIKIIBUIBIFBI-0YT HAPBIKTA TEK Oemrini Oip yitbiM raHa ne Oipereli cunarrama. biperei 0acekenecTik
APTHIKIIBUTBIKTEL K¢3 KCITCH OOBCKT YImiH Tabyfa 00ampl, OipaK HApPBIKTHI JKOHC OOCCKCICCTCPHAl AYPHIC Tamgay
MAaHbI3IBL.

Kommepuusursik 6aHKTEp OaHK PeCypCTapblH KAIBINTACTHIPYFA YHEMI KeHiI Oenexi. byr kamenTrepain kKapa-
JKaTel YOIH KYPECT1 KYIICHTETiH, COHAAH-aK OAHKTEPIIH OHTAWIbBI KipiCTiNMIriH TYPAKTHI KOJAAYJbl Tajall CTETiH
OaHKTIK KbI3METTEP HAPBIFBIHAAFBI KATaH OSCCKENICCTIKIICH TYCIHAipineai. baHKTepaiH »KEeTKUTIKTI K9HE AYPHIC TCH-
JIECTIPIATeH PECYPCTHIK 0a3achl ONAPABIH TAOBICTHLTBIFBIHBIH, MKCTKITIKTI OTIMIIMIK IIEH HAPHIKKA KATHICYIIBLIAP
TapaTbIHAH CEHIMI KOJJAyAbIH MAHBI3ABI MapTsl Oosbin TaObuiagsl. JKana OacekenectepaiH maima Oomy Kayrr
yoriHmi operHaa Typ. HapbIkka KipyAiH >KOrapbl KeaeprinepiHeH Oy Kayim a3 emec. CaMOl MHHHMAIbHOW ObLIa
YIpo3a IOSIBJICHAS TOBAPOB-3aAMEHHTENCH M CHIIA MOCTABINMKOB. EH a3 KAayiNTi aJMacTHIPFHIII TayapiapIblH maiaa
60Ty bl JKOHE KA0ABIKTAY IIBLIAPABIH KYIITIIIT] TYFBI3IBL.

COHZIBIKTAH 3€PTTCY TAKBIPHIOBIHBIH ©3CKTLIIT OHBIH MAHBI3IBLUIBIFBIMCH AHBIKTANANBL. BaHKTEpaiH Oocekere
KaOIneTTimriH 0aramay SJICTEpiH 3epACieYAiH MAHBI3ABUIBIFB YKOHOMHKAJBIK ©CYIiH Imemymmi ()akTopsl peTiHae
OaHK CEKTOPBIHBIH AHKBIHIAY IIbI POIIMCEH JKOHE OAHK >KYHECIHIH TYPAKTHUIBIFBIMEH TYCIHIIPLIC .

Maxkanaga 3aMaHayu OaHK KyHECIHACTI OAaHKTCPIIH HAPBIKTAFHI 63 YJICCIH KOPFAy MCH KCHEHTYTEC, OAHK OHiM-
JCPiH 1ATCPLACTYTE, TYTHIHY IIBIHBIH MYIACICPIH TOJBIK KOICMAC KAHAFATTAHIBIPYFA KAOLICTCI3MITIH CHITATTAWTHIH
GankTepAiH OdceKere KabiNeTTIITiHIH TOMEH OOy BIHBIH CEOCTITEPl 3EPTTENL KOHE HET13ICIl.

Kazipri xe3eqae 6aHk oHIMACPI MCH KBI3MCTTEPiHIH 00CCKETe KAOLMCTTiMK ACHICHIH CAHIBIK Oarajaay MCH OHBI
6ackapy MaHBI3IbBI MOCEIIC CKEHIT] AHBIKTAIABL, 6HTKEHI 07 CHOCK CHIMBIMABL, 63apa OAHIAHBICTHI KYPayIIbLIApAaH
TYPAThIH KiPiKTIPUITEH YPAIC *9HE 0JaH OapibIK OaHKTIH Oacekere Kabimerrimiri Tayenai. JKyprisiireH 3eprreyiep
HETI3IH/IE COUKECIHINE TYKBIPHIMIAP AHBIKTAIIBL.

KomMepuusursik OaHKTEpIiH 0acekere KaOiIeTTimiriH apTThIPY MAKCAaTBHIHAA KEJIEC] Mapaaap YChIHBLIIbL:

- OpTa ’KOHC INarblH OW3HEC CErMEHTIHE OarJapiaHy, KKETTI capanramMa TIKIpHOECIH JaMbITy, OYJ OCHI
HBICAHAJIBI CETMEHTTE OOCEKEIECTIK APTHIKIIBLIBIKTAPABI KAMTAMACHI3 €TYTEe MYMKIH/IK Oepeni;

- Kas3ipri 3aMaHFBl 0acKapy OMICTCPIH CHTI3Y apKBLIBI AKTHBTCP MCH MACCHBTCPIIH TCHICPIMII KYPBLIBIMBIH
KaMTaMachI3 €Ty,

- Y3aK Mep3iMAil ACMO3HUTTEP HETI3IHAE PECYPCTHIK 0a3a KYPBHUIBIMBIH SPTAPANITAHABIPY SKOHE SKETUIAIPY;

- KBI3METT1 KEHEHUTY Al KAMTAaMAaChI3 €Ty YIIIH MCHIIIKTI KAITHTAI KYPHUIBIMBIH YIIFAHTY >KOHE OHTAHIAHIBIPY;

- OAHKTIK KaJaramay >OHE PETTEY TaJanTapblH CAKTay MAKCAThIHAA OAHKTIH KapKbUIBIK TYPAKTBLUIBIFBIH
HBIFANUTY,

- OaHKTIH TapUPTIK XOHE OaFa CAsICATHIH KETUIAIPY;

- AKMApaTTHIK TEXHOJOTHIAP/BI CHII3Y HETI3IHAC KOPCETINICTIH KI3METTEPAIH CaIachH Oip ME3riIe apTThIPY
KE31H/E IBFBIHIAPBI OHTAHIAHABIPY eceOiHeH OAHK SKYMBICBIHBIH THIMILTITIH apTTHIPY;
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- baHKTIK Kamaranay >koHE PETTEY OPraHAAPBIHBIH OHIIPICTIK MIHACTTEPI MEH TANANTaphIHA Kayam OepeTiH
MATCPHATABIK-TCXHUKAITBIK 0a3aHbI KSTUITIPY .

Tyiiin ce3aep: KOMMCPUHAIBIK OaHKTEP, OaHK Kylieci, OaHK oHiMi, OOCEKEIIK apTHIKIIBLIBIK, 09CCKeTe Kadi-
JETTLIIK.
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COBPEMEHHOE YIIPABJIEHUE KOMMEPYECKHUMH BAHKAMH

Annotamust. [Iporiecc pa3BuTs ppIHOYHOH SKOHOMHUKH XapAKTEPU3YETCA HECTAOMIBHOCTBIO KAK BHEITHEH, TAK
M BHYTPECHHCH OPraHU3alMOHHON CPEABI, BICUECT CMCHACMOCTb BIMAHUSA CPABHHUBACMBIX KOHKYPEHTHBIX IPEHMY-
IIECTB CYOBEKTOB KPEAUTHO-(DHHAHCOBOTO PHIHKA HA (JOPMHUPOBAHUE MX KOHKYPESHTHBIX MO3HIMH, 3TO, B CBOIO OUe-
peab, O3HAYACT, YTO KOHKYPCHTOCIOCOOHOCTH OAHKOB, KAK M OCTANBHBIX (DHHAHCOBBIX YUPCKICHHI, ABIACTCH
OTHOCHTCJIBHBIM ITOHATHCM.

KoHKypeHIHS ABIACTCA AOCTATOYHO TOHKHM H THOKHM TMOHATHCM. B yCIOBHAX COKpAamICHHS Crpoca Ha OaH-
KOBCKHE IMPOJAYKTHI M YCIyTH HanOOJNBIINE TPYIHOCTH HMCHBITHIBAIOT OAHKOBCKUE OPTaHW3ALMHU, KOTOPHIC IPEI0C-
TaBJLIIOT HEKAYCCTBCHHBIC OAHKOBCKHE YCayTH. [Ipu BCeit MacmTabHOCTH KOHKYPESHTHOI OOPBOBI BBIMTPBIBACT TOT
0aHK, KOTOPBIN AHANMHU3UPYET U OOPETCS 3a CBOM KOHKYPEHTHBIC MO3UIMH. POPMHUPOBAHHE M JOCTIKCHUE YCTOM-
YHUBOTO KOHKYPEHTHOTO HMPEHMYIICCTBA MPOAYKTA SBLIETCSA NMPHOPHTETOM AU Jr000i KoMmanuu. KoHKypeHTHOE
MPSHMYIIECTBO 00eCIEUHBAET CTA0HIBHOCTD, BO3MOKHOCTD JOATOCPOYHOTO POCTA, CO3HACT Oapbephl [ BBIX0JA HA
PBIHOK HOBBIX HTPOKOB, TIO3BOJIICT KOMIIAHHH TOJNYYATH O0JICC BBHICOKYH) HOPMY MPHOBLTH OT PCaNHM3aldH CBOCH
TPOIY KA.

UYacTo noHITHE YCTOHYMBOTO KOHKYPSHTHOTO IPCHMYIIECCTBA My TAIOT C MOHATHEM “CHJIBHBIC CTOPOHBI KOMIIA-
Huw . HO 3TH 1BA MOHATHS MMEIOT ()YHIAMEHTAIBHOC PA3IMYUC MEXIy coOOH. CHIBHBIC CTOPOHBI — 3TO Xapak-
TEPUCTUKHU MPOAYKTA, MO KOTOPBIM OPTaHU3ALMA MPEBOCXOAUT CBOUX KOHKYPEHTOB. IIpOIy KTl KOHKYPEHTOB TAKIKE
00JIAJAFOT STHMH XapPaKTCPHCTUKAMHE, HO HA 0oJiee ctaboM YPoBHE. YCTOHYHBOC KOHKY PEHTHOS MPSHMY IECTBO — 3TO
VHHKAQJIBHAS XAPAKTCPHCTHKA, KOTOPOH HA PBIHKEC OONAOACT TOJBKO ONPEICIICHHAA OPraHH3AlMA. YHHKAITBHOS
KOHKYPCHTHOE MPEHMYLIECTBO BCETAA MOKHO HAWTH I IFOOOT0 0OBEKTA, HO BAYKHO MPABHIIBHO MPOAHATH3HPOBAT
PBIHOK K KOHKY PEHTOB.

Kommepueckue OaHKH MOCTOSHHO YICILIEOT BHHMAHHC (DOPMHPOBAHHIO OAHKOBCKHX PECYPCOB. OTO 0OBAC-
HACTCA JKCCTKOH KOHKYPCHIMCH HA PBHIHKS OAHKOBCKHX YCIIYT, KOTOPas 000CTpaeT 60pe0y 3a CpeACTBA KIIHCHTOB, a
TAKOKe TPEOYET MOCTOSHHOM MOJICP/KKH ONTHMATBHOM JOXOTHOCTH OaHKOB. JloCTaTOYHAS M MPABHIIBHO COAAHCH-
poBaHHAA pecypcHas 0aza OAHKOB SABIICTCS BAKHBIM YCIOBHEM HX HPHOBUIBHOCTH, MOAJCP/KAHUA JOCTATOYHOH
JMKBUOAHOCTH U JOBEPHA CO CTOPOHBI YIACTHHKOB PBIHKA. ero3a TOABJICHWS HOBBIX KOHKYPCHTOB CTOUT HA TPCTHEM
MecTe. M3-3a BBICOKHX OaphepoB BXOJA HA PBHIHOK 3Ta yrpo3a HeBemuka. CamMoil MHHHMAJIBHON ObLIa yrpos3a
TOSIBJICHUS TOBAPOB-3AMCHHTEIICH H CHJIA OCTABILHKOB.

[To3TOMy aKTYambHOCTH TEMBI HCCICAOBAHMS OMPEICIHICTCS ¢ BAKHOCTBIO. BAOXKHOCTD H3YUYCHHA METOIOB
OIICHKH KOHKYPCHTOCIIOCOOHOCTH OAHKOB OOBACHACTCS OMPCACIIIOMICH POTBI0 OAHKOBCKOTO CCKTOPA KAaK PCIIAI0-
mero (pakTopa SIKOHOMHUUCCKOTO POCTA H CTAOMITBHOCTH OAHKOBCKOM CHCTCMEL

B crarbe mccrmenoBaHBI W OOYCIIOBICHBI NMPHYHHBI HH3KOH KOHKYPEHTOCIIOCOOHOCTH OAHKOB COBPEMCHHOM
OAHKOBCKOIl CHCTEMBI, KOTOPBIC XapaKTEPU3YIOT HECMOCOOHOCTh OAHKOB OTCTAMBATH M PACIIHPATH JOJIO PHIHKA,
MPOABHTaTh OAHKOBCKHC MPOAYKTHl H YAOBICTBOPATh HHTCPSCH MOTPCOUTEIA B MOMHOH Mepe. BruiBiacHO, uTo Ha
COBPEMCHHOM 3Tane BaKHOH MpOONEMOI CTAHOBHTCS KOMHYCCTBCHHAS OLCHKA YPOBHA KOHKYPCHTOCHOCOOHOCTH
MPOAYKTOB H YCIYT OAHKA M YOPABICHHE €K, TAK KAK 3TO JOCTATOYHO TPYAOCMKHH, HHTCTPHPOBAHHBIN MPOLECC,
COCTOSIIAI W3 B3AHMOCBA3AHHBIX COCTABIFOMIAX H OT KOTOPOTO 3aBUCHT KOHKYPEHTOCIOCOOHOCTH Beero Oanka. Ha
OCHOBC NPOBCACHHOTO UCCICAOBAHUA ONPCACTICHBI COOTBCTCTBYOIIHUC BBIBOIBL. B LCIAX MOBBIICHUA KOHKYPCHTO-
CHOCOOHOCTH KOMMEPUYECKUX OAHKOB OBLITH MPEII0KEHBI CICAYIOIINE MEPBI

- OPHCHTHPOBATHCS HA CETMCHT CPEIHETO U MAJNOTO OH3HECA, Pa3BUBATH OMBIT HEOOXOAMMOHN 3KCIEPTH3HL, UTO
MO3BOJLIET 00ECIEYUTh KOHKYPCHTHBIC MPCUMY IICCTBA B JAHHOM HECJICBOM CCTMCHTC,

- obecrieucHUE COANAHCHPOBAHHOM CTPYKTYPHl AKTHBOB M MACCHBOB MyTEM BHEAPCHUA COBPEMECHHBIX METOIOB
VIPABICHIS,
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- TUBEPCH()MKALIS W COBEPIICHCTBOBAHNE CTPYKTYPBI PECYPCHOM 0a3bI HA OCHOBE JTOJTOCPOYHBIX ACTIO3UTOB;

- YBCJIMYCHHE W ONTHMH3ALMI CTPYKTYPHI COOCTBEHHOTO KAIMHUTANA I OOECIICUCHHS PACIIMPCHUS ICATCIIb-
HOCTH;

- VKpeIUieHue (PHHAHCOBOH YCTOIUMBOCTH OaHKA B LEIIX COOMIOACHUS TPeOOBaHMII OAHKOBCKOTO HAA30pa H
PEryIMPOBAHU;;

- COBEPIICHCTBOBAHUC TAPU(PHON M EHOBOH MOIMTHKH baHKa;

- TIoBBINICHHE 3()(PEKTUBHOCTH PA0OTHI OAHKA 32 CUCT ONTHUMM3AIMHA 3aTPAT MPH OJHOBPEMCHHOM HOBBIIICHHH
Ka4eCTBa MPEIOCTABILIEMBIX YCIYT HA OCHOBE BHEAPCHUS HHPOPMALIMOHHBIX TEXHOJIOTHH |

- COBEPIICHCTBOBAHUE MATCPHAIBHO-TCXHHUCCKOH 0a3bl, OTBEHAOIICH MPOM3BOJCTBEHHBIM 331a4daM | Tpe0o-
BaHMSM OPTaHOB OAHKOBCKOTO HA30pa U PETY IMPOBAHML.

KimoueBnbie ciioBa: koMvmepueckne OaHku, OAHKOBCKAs CUCTeMa, OAHKOBCKUH MPOAYKT, KOHKYPSHIH, KOHKY -
PEHTHOE ITPEUMY IECTBO, KOHKY PEHTOCIIOCOOHOCTD.
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