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THE ROLE OF FINANCIAL STATEMENTS IN INCREASING THE
EFFICIENCY OF THE COMPANY MANAGEMENT ACTIVITIES

Abstract. Every year, in order to improve the modern economy, it is necessary to improve the company's
activities for providing services, producing products and performing works. The main tasks facing companies are to
improve the conditions of transportation of manufactured products, high efficiency of the service sector, and their
quality. To achieve these goals, an important role is played by evaluating the company's financial performance. This
will help to develop a strategic plan for the company's development and provide a full explanation of decisions and
their implementation, as well as search for sources for improving the main indicators of financial and economic
activity.

Currently, in assessing the company's performance, it is necessary to conduct a policy of evaluating the results
of its financial and economic activities, including monitoring the activities of partners and competitors. Assesses how
much they guarantee the economic interests of the company and its partners, determining the state of business
activity, reliability, competitiveness and business cooperation as an important part of the effective and sustainable
functioning of the company's financial position. After conducting a financial analysis of the company’s activities, you
can see the most important aspects of its financial condition and in what direction you need to work. After
conducting a financial analysis of the company's activities, work was carried out to determine the most powerful and
key aspects of the company's financial condition. Using the results obtained, we have identified many effective ways
to improve the financial condition of the company's operations. The main purpose of this analysis is to timely
identify and eliminate deficiencies in financial performance, find ways to prevent and eliminate them, and find
sources for improving the company's financial condition.

Keywords: company, financial statements, management, capital, fixed capital, working capital, income,
expense, equity, debt capital, market, asset, liability, liability.

Currently, there are many methods of analysis that characterize the financial condition of the
enterprise. The majority, based on the analysis of financial indicators, allows you to fully convey the
financial position of the current enterprise. As a result of these analyses, only the internal service can
make certain management decisions. However, the value of financial analysis, both for external objects
and for information exchange. In this connection, there is a dependence on the financial analysis that
reflects the creditworthiness of the enterprise, the degree of development of the company. At the same
time, based on the state ofthe company's financial stability, the last conclusion gives a rating rating [1].

By studying the financial model of the company's stability using the studied methods, we can give a
rating rating to the following stages:

- general assessment ofthe company's financial condition based on the analytical balance sheet;

- valuating the effectiveness of leveraged funds, taking into account the impact of financial
instruments;
analysis of financial stability based on absolute indicators;
analysis and calculation of financial indicators;
the results ofthe financial analysis;
conclusion.
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1 Overall assessment based on the balance of the comparative analysis of the financial condition of
the company allows to obtain initial information about the financial situation of the company, describing
the financial position of the company, the composition of the assets and liabilities of balance, dynamics
and course. Allows you to perform horizontal and vertical analysis with indicators of the comparative
analytical balance:

- comparing the results of a commercial company with the performance of other companies for the
previous year;

- corrects inflationary components that distort the absolute figures of financial statements, and
comparing the results with the dynamics leads to difficulties.

2. Evaluating the effectiveness of leveraged funds, taking into account the impact of financial
instruments, i.e. increasing the return on equity through the use of financial funds, but allows you to
determine how effective their borrowing is:

- if the effect of financial leverage is zero, then attracting loans and credits is profitable for the
company, yagni means that the return on equity will be greater than the economic return on this value.;

- if the effect of financial leverage is less than zero, borrowing is useless, since it reduces its funds in
comparison with economic profit. Based on this, it is necessary to regulate the differentiated and leveraged
financial flow, i.e. the structure of balance sheet liabilities.

3.Financial stability analysis based on absolute indicators can be performed using two methods. Based
on the methods proposed by A.D.Sheremet and V.V.Kovalev, it is possible to determine the degree of
financial stability of the company, make specific steps to improve it by optimizing the structure and
dynamics of assets and liabilities of the balance sheet.

4. To calculate and analyze financial indicators, the following stability and efficiency factors are
included: financial coefficients, profitability coefficients, and business activity coefficients. Their
accounting and analysis will allow a comprehensive assessment of the company's financial position in
comparison of their values with historical values, industry averages, and regulatory values, and will allow
you to develop specific measures to improve them to stabilize the company's financial position.

5. The analysis ofthe company's financial results is based on the financial reporting form "profit and
loss statement”. It also allows you to evaluate the company's performance for a certain period oftime. The
analysis allows you to identify the dynamics of income growth in connection with the receipt of income or
in another reporting period.

6. conclusions are the final stage of financial diagnostics and are aimed at developing an opinion on
the financial position of the company, including conclusions about the financial and economic
opportunities of the company, as well as specific measures aimed at improving the financial position of
the company [2-4].

This analysis allows you to track the level of the company’s financial condition and its analytical
indicators. In addition, you can divide the levels into classes and divide them by the company's overall
score level. The result ofthe last stage ofthe analysis is the rating of the financial state of enterprise on the
basis of which can be classified as a certain group of financial stability, to form an opinion about its
financial status and to make proposals for its improvement.

Table 1calculates the rating ofthe financial condition of SDN in the form specified in the Appendix.

Table 1- Classes of the criteria level of the company’s financial condition

Indicators Share ofall Criteria of level classes
indicators 1 2 3 4 5

Financial condition of V.Kovalev's method 10 (0,000 (0,002 0,01,2) 0111 (1111
The coefficient of autonomy 10 <04 040-045 0.45-050 050-0.60 >0.6
Coefficient of providing current assets with 10 <0.1 0.1-0.2 0.2-0.3 0.3-0.5 >0,5
OwWn current assets

Liquidity ratio 10 <0.2 0.20-025 025030 0.30-040 >0.4
Intermediate coverage ratio 10 <04 0.4-05 0.5-0.7 0.7-0.9 >0.9
Current liquidity ratio 10 <1.0 1015 1520 20-25 >2.5
Return on sales 15 <0 05 510 10-15 >15
Return on capital 15 <0 05 510 10-15 >15

Note - calculated by the author
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The results of the analysis can be attributed to one group of financial stability. The company's
financial statements in the form shown in table 1are reviewed in detail in table 2.

Table 2 - Rating ofthe company's financial condition

Ne Indicators Value of Class Weight of Points
indicator indicators,%

1  Financial condition of V.Kovalev's method (11,12 5 10 50

2 The coefficient of autonomy 0.39 1 10 10

3 Coefficient of providing current assets with own 0.98 5 10 50
current assets

4 Liquidity ratio 021 2 10 20

5  Intermediate coverage ratio 0.26 5 10 0

6  Current liquidity ratio 16 3 10 30

7 Returnon sales 0.059 2 15 30

8  Return on capital -0.020 1 15 15
Total 100 255

Note - calculated by the author

We put the yield of weight indicators higher than in other indicators, so E.Altman proposed two
factors of five indicators of profitability for a wide five-factor "Z-model” to determine its probability of
bankruptcy. The importance of yield indicators is also indicated in the "Golden rules of Economics",
where the growth rate of balance sheet income should exceed the growth rate of revenue from sales, and
the growth rate of sales should exceed the growth rate of assets.

Thus, when evaluating the significance of individual indicators, it will not be proved that the weight
of two coefficients is 15 percent of the income from the proposed indicators, and the weight of the other
coefficients will be equal to 10 percent.

According to the results of the rating evaluation, the value of each indicator is assigned to a class of a
certain level of criteria. Then, by increasing the resulting value by a percentage of the indicator's weight,
we get the sum of points, which is the index. Accumulating the totals of all indicators gives the final rating
score, which reflects the level ofthe company's financial and economic situation on the following scale:

- Class 1-low level of financial and economic potential, which is up to 150 points;

- Insufficient level of 2nd class, 150-250 points;

- 3rd grade intermediate level, 250-350 points;

- Normal level of 4th grade, 350-450 points;

- 5th grade has a high level, 450 points.

In this regard, we can see that the company SDN has a high return for the financial and economic
situation, the operation of the enterprise. As a result, we can say that the company has a high
creditworthiness and is attractive to investors [5-8].

The negative impact of the financial leverage is due to the high level of the credit interest rate and a
small amount of credit in 2018 (the company has sufficient funds to Finance its current activities).

In conclusion, based on the above, the rating assessment will allow you to assess the financial and
economic potential of the enterprise and adequately identify shortcomings in the operation of the
enterprise, develops a set of measures for its financial recovery. Such an assessment can reliably examine
the creditworthiness of any company, both at the enterprise and in banks, and for investors. Directions for
further research of the rating assessment of the company's financial condition may be related to the
inclusion of other rating indicators, a larger or smaller indicator, the use of other normative values of
indicators in professional classes and changes in their weight when evaluating the overall rating as they
are conducted, the rating ofthe enterprise in various sectors ofthe economy [9-10].

Based on the analysis of the financial statements, a number of issues were identified in the activities
of SDN, in particular, in terms of profitability and efficiency of the asset. The risks that arise in the
company and possible forecasts in the future are reflected in table 3 in the form of a SWOT analysis.

As shown in table 3, SDN's strengths differ from their experience and important asset base. An
important asset base is one ofthe company's strong factors. Thus, SDN has offices in other cities.

As the only company providing services to the population, we can see that the service professionals in
their field and the management system in them are well developed. Particular attention should be paid to
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the weaknesses and potential threats to the company identified in the analysis. One ofthe disadvantages of
SDN is that it has too many commitments. As of December 31, 2018 the company's liabilities amounted to
59579021 thousand tenge. A high ratio of liabilities has a negative effect on profitability [11].

Table 3 - SWOT analysis indicators based on the results of SDN's financial analysis

Strengths Weaknesses
- availability of higher professional management; - availability of a large volume of long-term loan ratings;
- have special qualifications and experience; - insufficient share of equity;
- availability of a database of important assets. - low level of the company's personnel.
Opportunities Threats
- expand the range of services provided in that; - low demand for services;
- ability to improve performance; - strengthening the competitive situation in the market;
- providing advanced technologies through the introduction - development of ways to improve competitiveness;
of innovative technologies. - The possibility of deterioration of the economic situation in
Kazakhstan or the world.

Note - calculated by the author

There are also problems in the company's equity. During the study period, the authorized capital
remained unchanged at the level of 72744613 thousand tenge, which is a very low cost, taking into
account the share of attracted funds in the company's liabilities. In addition, SDN's equity does not have
any reserve capital, which can become a "safety cushion" if the company's financial situation deteriorates.
Although there was a 55.5% increase in retained earnings in the reporting period, the share of equity in
total capital remained insufficient.

In addition, the company actively regulates the customer base by entering new markets and expanding
the range of services provided. In the future, SDN will allow you to increase the profitability of your main
services and opportunities. In addition, it focuses on improving the effectiveness of actions that can be
achieved through the use of innovative technologies in the company's capabilities. Currently, SDN is
working on developing new system programs and applications that allow automating part of the work
performed with the staff. The introduction of advanced technologies will increase efficiency, reduce costs
and increase the company's competitiveness in the market. According to the results ofthe SWOT analysis,
there is a strong side of the company (expanding the range of services, innovative technologies, a
significant asset base), but there are serious risks and disadvantages that do not allow to improve the
financial position of SDN. This is a low return in the company. Increasing profitability is one of the most
important factors for the company.

Profitability shows how successful an enterprise is, the higher the individual profitability ratios, the
higher the members, the more effectively the activity will be accountable. Therefore, the author must
determine that the company is striving for high performance, and the ways to improve management
efficiency are decreasing. defines and defines an alternative to finding sources of various indicators of
profitability of the system, rather than ways to increase it. When analyzing the marketing approach to
improving profitability, it is important to share the influence of external and internal factors. In general,
one of the activities for the company's development is to expand the sales market by reducing the price of
the products offered. Therefore, it is necessary to pay attention to these external factors, i.e. an increase in
production volumes, a decrease in the cost of production, and an increase in the profitability of fixed
assets [12].

The result of the company's business activities is revenue. In addition, the purpose of financial and
economic activities is not only to generate revenue for the company, but also to ensure high profitability.
The difference in absolute income shows the level of return of the yield relative to a certain base. The
company operates efficiently and economically. The amount of revenue from sales of products must be
sufficient not only to cover the costs of production and sales, but also to generate income.

Therefore, one of the urgent tasks of the current stage of economic development is not only to
improve the financial performance of the enterprise, but also to acquire practical skills and managers.
Effective management of the formation and distribution of income to ensure the growth of investment and
financial profitability ofthe activities of subjects of market relations.

Reducing the cost of production does not only show high profitability. Therefore, it is important to
ensure that the correct marketing policy is implemented directly at the points of sale, that is, to place more
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products that generate revenue. All products are divided into three groups: high, medium and low
profitability. Given the above, the rational distribution of goods will allow to increase profitability and
reduce costs. The size of a commercial company's profitability is closely related to the unit price, the rate
of turnover, and the share of profitability. Increase in the yield of commercial companies provided by the
increase in the number of new customers, growth of volumes of purchases of regular customers, increased
sales ofgoods through falling prices and the cost of its implementation [13].

Defines an alternative to finding ways to improve various indicators of profitability. When analyzing
ways to improve profitability, it is important to share the influence of external and internal factors. A close
functional relationship represents indicators such as product and resource prices, the amount of resources
consumed and the volume of production, revenue from sales, and return on sales.

Thus, it is important to justify and plan the level of strategic profitability and its size. This requires the
formation and development of financial, pricing, financial strategy, and marketing policies.

Table 4 below shows the company's goals and the relationship between the main factors that influence
their achievement.

Table 4 - Company goals and the relationship of factors that influence their achievement

Goals Factors
Ensuring that savings are needed to improve Product range and sales volume, sales prices, optimization of production
productivity costs, volume of resource use, structure and size of efficiency and
profitability
Ensuring the sustainable financial condition of Formation of a Reserve Fund, suppliers, banks and other contractors and
an industrial company sufficient profitability, diversification of investments
Satisfaction of the company owner's interests Increase in the company's revenue due to increased productivity the

amount of use of its own and attracted financial resources, the
effectiveness of financial leverage, and profitability levels
Promotion of social security for the social Working expenses, the number and composition of labor resources used,
development of the collective incentive measures, the amount of profitability
Note - calculated by the author

If a company with a total amount of the same capital is financed not only from its own funds, but also
from borrowed funds, pre-tax income is reduced by adding interest to expenses. Accordingly, the amount
of income tax is reduced, and capital income can be increased. In industrial practice, the company has a
large margin of growth in both traditional and new profitability.

Taking into account the dynamic macroeconomic conditions of development, industrial enterprises
require diversification of production capacities and in the near future choose the areas of investment that
are in demand in the market. At the same time, the range will be more diverse, as far as the needs of the
population are met, that is, they are interested in a wide range of consumer goods. At the same time, it is
necessary to ensure the effectiveness of each investment direction. When selecting these suppliers, it is
advisable to use a balanced method to determine the optimal size of purchases of goods and the purchase
price of goods, permanent trademarks, and spending on commercial activities.

In cases where the company can manage its costs independently, mainly not only by consuming their
quantity, but also by reducing production costs due to the slowdown of individual uncontrolled inflation
and the lack of control over the cost of each input material, the company can increase revenue. Therefore,
it is necessary to re-evaluate other qualitative characteristics that affect the company's revenue growth.

The set of SDN's activities aimed at improving the level of financial stability is shown in table 5.

Thus, the proposed measures and the first stage in the complex is to increase the share of long-term
sources of financing through borrowing Management. In this case, you should pay attention to the
indicator of your own working capital, the value of which should be positive in accordance with the
conditions for ensuring the operation of the enterprise.

The risk factors used in the calculation can be a moral situation in the company: competence, honesty,
and maintaining current status of employees; the size of the asset, liquidity, or transaction volume;
financial and economic situation; competitiveness; complexity and variability of the activity; the influence
of consumers, suppliers and governments; the level of programming the information systems; the
adequacy and effectiveness of internal control systems and accounting; organizational, operational,
profitability, technological and economic changes.; measures taken to correct these violations of previous
audits, the date and results of the previous audit [14-16].
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Table 5 - A set of measures aimed at improving the financial stability of SDN

Composition of events Internal company effects
1 Increasing the share of long-term financing  Improving the capital Ensuring that shares are covered by their own
sources through borrowing Management structure current assets
2. Increase in the share of private sources of Increase in the cost of own capital, increase in
financing by increasing the share of equity the cost of sources of own working capital

with own funds, including through the
creation of reserves

3.Quality control ofwork in the company Improving the profitability  Improving the efficiency of the staff
of core business
4.Introduction of risk management system Improving the company's Managing all possible risks in the company

financial condition
Note - calculated by the author

The company's current assets do not correspond to the set value. Implementation of the event is
possible through rational borrowing management:

- it is necessary to analyze the composition and dynamics of the funds raised, their sources of
borrowing and attracted goals; determine what funds may be required in the coming period;

- when determining the maximum amount of loans based on capital, it is necessary to calculate the
amount of necessary funds;

- analysis of possible sources of borrowing, assessment oftheir value;

- determine the amount of borrowed funds on a short-term and long-term basis, the forms of their
attraction;

- based on the analysis, it is necessary to create a list of potential creditors and determine the most
rational options;

- favorable conditions for attracting loans, it is necessary to ensure their effective use [17].

Finally, the financial reporting Department must ensure timely settlements on borrowed funds
received.

The subject of the financial stability assessment is the assessment of supplies and costs of resource
generation sources. The level of financial stability is the basis of a certain level of solvency of the
company. The generalized measure of maximum financial stability is excessive or there are no sources of
reserves and losses. An assessment of financial stability will help determine the company's long-term
capabilities.

Thus, as measures to improve the financial situation, it is proposed to increase the share of long-term
sources of financing through borrowing Management; increase the share of own sources of financing by
increasing the share of equity by creating reserve capital from net income; implement strict quality control
in the company and implement a risk management system. To further increase the performance of any
company, success plays an important role. The set of measures taken to increase revenue in the company
is shown in figure 1

Figure 1- Specific measures to increase the company’s profitability
Note - calculated by the author
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Modern manufacturing operations must comply with the following parameters:

- greater flexibility, the ability to quickly change the services provided, as the inability is subject to
bankruptcy ofthe company;

- production technology is so complicated that it requires new types of control, organization and
distribution of labor;

- quality requirements are not simple, but completely changing the nature is not enough for the
successful performance of the work, it is necessary to consider ways to find new customers, providing
consumers with additional services.;

- with a significant change in the structure of production costs, the share of costs associated with the
sale of production increases [18].

An assessment of the company's financial condition will be incomplete without a financial stability
analysis. Analyzing the liquidity ofthe company's balance sheet, comparing the state of liabilities with the
state of assets, which allows you to assess how they are ready to pay off their debts. Analysis of the
company's financial stability allows you to form an idea of its real financial condition and assess the
financial risks associated with its activities.

Financial stability is one ofthe main characteristics ofthe company’s financial condition. It represents
the long-term stability of the company, the availability of financial sources, its solvency, creditworthiness,
i.e. external financial stability. Improving financial stability is an important topic of financial
management. The main task of a financial Manager is to determine the company's position on the market,
its financial condition, identify the causes of deviations from the normal value and provide solutions to
problems.

One ofthe main issues is defining the boundaries of the company's financial stability. The indicator of
deviation from each normal is the indicator of imperfection of the company's financial position: Financial
stability reflects the issues of inventory management, activity, and the company's development brake.

Financial stability is a characteristic feature that indicates a constant excess of the company’s income
over its losses, free circulation of the company’s funds and their effective use, continuous production and
sales of products. Financial stability is formed in all production and economic activities, and is the main
component ofthe company's overall stability.

The company has four types of financial stability:

- insufficient financial stability: the amount of own working capital and Bank loans for this working
capital, ifthe share price is less;

- normal stability of the financial position, ensures the company's solvency: if the cost of reserves is
equal to the amount of its own working capital and borrowed funds;

- state of financial instability: consumption of sources of funds that can compensate for the cost of
insignificant reserves from the amount of own trades and borrowed funds at the expense of others, etc.;

- state of financial crisis: when a company goes bankrupt, the amount of its debt to the Bank and
inventory exceeds the amount of its own current assets.

The purpose of the financial stability analysis is to assess the company's ability to repay its
obligations and preserve the company's ownership rights. However, the following tasks need to be solved::

- we need to objectively assess financial stability;

- identification of factors that affect financial stability;

- aimed at strengthening financial stability by developing options for specific management decisions.

Stable financial position, in turn, production of necessary and favorable resources for the
implementation and maintenance of production plans. Therefore, financial activity should be directed to
the same part of economic activity as financial activity. Ensuring the planning and spending of funds, the
implementation of accounting discipline, requires the use of own and borrowed capital and its effective
use to achieve optimal proportions.

Table 6 below shows a list of measures aimed at increasing the financial stability of SDN.

The company's stable financial position is the result of successful management of a complete set of
production and economic factors that determine the company's performance.

These are internal factors that affect the state and turnover of assets, the composition and relationships
of financial resources. The main purpose of financial analysis is to assess the company's real financial
condition, compare its results with the results of previous stages, and Determine whether it is possible to
improve the efficiency of an economic entity using a rational financial policy. The results of such analyses
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are necessary, first of all, for the owners of companies, as well as for creditors, investors, suppliers,
managers and services of tax authorities.

Table 6 - Measures aimed at increasing the financial stability of SDN

Measures Directions

1 Strengthening analysis and monitoring of accounts Development of effective methodology, commercial lending

receivable and provision, collection of clients and cash

2. Self-financing Stimulating customer acceleration, paying for its service, and
attracting new independent customers

3. Factoring operations Periodic acceleration of turnover and collection of accounts
receivable

4. Investment in short-term financial investments Getting additional income

Note - calculated by the author

Stabilization program. The company works with cash to fill in the difference between their expenses
and its profits. The decrease of current financial needs. In fact, this is only possible by restructuring the
loan forms issued through the company. Debt restructuring is a specific anti-crisis management document
that can be a relatively successful condition of the company by the debtor. However, the crisis makes debt
restructuring much easier on the one hand, while on the other it determines how to manage an
unsatisfactory crisis under normal conditions.

To ensure the financial stability of the company, there must be a flexible capital structure to ensure its
solvency and the ability to organize movement in order to create conditions for self-realization. The
financial condition of the company and its stability depend on the results of its production, commercial
and financial activities. In case of successful implementation of production and financial plans, this has a
positive impact on the financial position of the company. On the contrary, due to an insufficient plan for
production and sales of products, its cost price increases, revenues and revenues decrease, resulting in a
deterioration of the financial situation and a decrease in the company's solvency.

Therefore, a stable financial position stabilizes the financial position of the company as a result of
competent, skillful management of a whole set of factors that determine the results of economic activity of
the enterprise. A strong financial position, in turn, has a positive impact on the implementation of
industrial plans and provides the needs for the extraction of necessary resources. Today, the issue of
strengthening the financial position of many existing enterprises in various sectors of the economy and
spheres of activity remains relevant. The analysis shows that the main reasons for their activity are the
ability to optimally organize the work of all services, not only in the effective management of them, but
also at low, medium and high levels.

When conducting marketing research on economic and financial issues, you need to trust qualified
and experienced specialists in financial planning and other issues, i.e. they determine the company's goal,
can attract available resources and accurately evaluate, determine the possibility of using them to achieve
goals, are able to formulate tasks, monitor the activities of performers, make decisions, make plans and
carry out analytical work. It should be noted that attracting borrowed funds to the company's turnover is a
normal phenomenon. This contributes to a temporary improvement in the financial situation if the
turnover occurs for a long time [19].

It is important to note the importance of assessing the financial position for the successful
management of the company's financial position. The financial condition of a company is a set of
economic indicators that characterize its production and economic activities, reflecting the availability,
mobilization and ownership of available financial resources, which are the final result of all its elements of
the system of economic relations.

The main purpose of financial analysis is to calculate the main financial indicators that reflect the
financial position of the company, its income and expense items, the dynamics of the structure of assets
and liabilities, and a complete understanding of relations with debtors and creditors. To improve the
company's competitiveness in modern conditions, the financial Department must monitor the real state of
the company's stability. To achieve this goal, it is necessary to have the information base necessary for
studying and using the main methods of assessing the company's financial condition.
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After conducting a financial analysis of the company's activities, work was carried out to determine
the most powerful and key aspects of the company's financial condition. Using the results obtained, we
have identified many effective ways to improve the financial condition of the company's operations. The
main purpose of this analysis is to timely identify deficiencies in financial performance, find ways to
prevent and eliminate them, and find sources for improving the company's financial condition.

H.T. baitkagamoBl, b.)K. bonatoBaz2
I".H. CynelimeHoBa3 K.A. XXymabaeB4 A.A. TacbonatoBab

13.Angamxap atbiHgarbl KpcrtaHaii aneymeTTiK-TeXHMKa/IbLL, YHMBEPCMTET KocTaHald, Ka3aKCTaH;
2K. )XXybaHoB aTblHfarbl AKTe6e eLp/ix MeMIeKeTTIK yHuBepcuTteTi, AkTebe, KasakcTaH;
3Kasak-opbIC Xasibikapasbik yH1BepeuteTi, AkTebe, KasakcTaH;
48.CynTtaHrasvH atblHaarel KoctaHai MemiekeTTiK nefarornkanbik yHMBepcuTeTi, KasakcTaH;
5LLI.EceHOB aTblHAarbl Kacnuit MemieKkeTnK TEXHOMOTUANAP XXIHE UHXUHUPUHT yHMBepcnTeT AkTay, KasakcTaH

KOMNAHWAHBI EHI13Y BACKAPY LIbISMETL L, TIWUMALWIFIH APTTBIPY A
LAPXbIbLW, ECEMNT1/T1IK AULATAN P01

AHHoTauua. Xbin calibiH 3amaHayy 3KOHOMMUKaHbI XETINAIpY MakcaTbiHAa KOMMaHWUsHbIL, KbI3MET KepceTy,
eHIM eHAipYy >X3He XyMbICTapibl OpblHAAY iC-LuapanapblH XakcapTbin OTbipy Kepek. Komnauuanapgpll angsiHaa
TypraH 6acTbl MiHAETTepi - eHAIpireH eHimAi TacbiMangay >karfaibiH, KbI3MeT KepceTy CaiacblHbIL, >KOorapbl
TWIMAINITiH, onapdpll, canacbiH Xorapblnaty 6onbin caHanafgbl. Ocbl MakcaTTapipll, OpblHAaTybl YLiH KOMMa-
HUSHBIL, KapXbIbIK KepceTwLwTeplw 6aranay Maupl3fbl pen aTkapagbl. byn KomnaHusHbl AambITyfbll, cTparte-
TMANBIK YXOCNapbIH Kacayra KemekTecefi, api wewiMaepail, TonblK TYCIHAIPINYiH X3He onapfbll, OpbIHAANMYbIH,
Kap>Kbl-3KOHOMUKa/IbIK KbI3METTIL, Heri3ri KepceTKillTepiH apTThIpy Ke3L i3fey/i KamTamachI3 eTesi.

Kasipri ke3ge K3CLUOpbIH KbI3METIH 6aranayfa OHbIL, KapXblbIK-LLUapyallbliblK KbI3METIHIL, H3TUXeNepiH
baranay cascaTblH XXYpr3yre, OHbIL iWiHAe CEPIKTeCTep MeH 63cekenecTepily Kbi3mMeTiH 6akblnayra MiHAETTI.
KOMNaHMSHBbIL, KapXKbIbIK XaraibIHbIL TUIMAI X3HE TypaKTbl XYMbIC HOTeYLLLL, MaLbi3abl 6eniri peTiHge roKep/mK
bencenginik, ceHiMginik, 6acekere KabiNeTTiNIK MEH HKEP/HK bIHTbIMAKTACTbIK XXargaiblH aHblKTail OTbIpbIM,
KOMMaHWSHbIL, )X3HE OHbIL, CEepPIKTECTEPIHIL, 3KOHOMUKaIbIK MyAAenepLle KaHLWaibIKTbl Kenifgik 6epeTiHiH
Garanaiigpl. KoMnaHus Kbi3MeTiHe KapXKblblK Tasifay >KYPN3LreHHeH KeiiH OHbIL KapXbl/blK KarjalblHbIL, el
MaLlbI3Abl aCMEKTLLEPLL X3He KaHfai 6arbiTTa XXyMbIC XYPridy Kepek eKeHiH Tycluyre 60nagpl.

KomnaHusiHbIL, TabbICTbl XXYMbIC aTKapybl OifiKTI KapXbliblK 6ackapyra, AypbiC Kewwbaclbiibikka Tikenel
6aiinaHbICTbI, COHAAN-aK Mep3iMiHAE, HaKTbl, OOBLEKTUBTI XK3HE Tbi/IbIMW HETI3AeNreH LeLiMaep apKbl/bl KepiHic
Tabagbl. COHAbIKTaH MYKWST >K3He TO/blK 3KOHOMMWKaNbIK Tanjay HeridiHge YMbIM KbI3METIHIL, HITVDKENepiH
00beKTMBTI Garanayra, Kacinkepfik KbI3MeTTi TWiMAi 6ackapyra, KOMMaHUSHbIL, KapXblblK TYPaKTblbIrbIH
ouTainaHapipy 60ibIHLLIA YCbIHbICTap Ti36eCiH Kypyra MYMKIHZIKTep 6epinai.

KapxbiiblK Tangaybll, atanraH Herisri MakcaTbl - KOMNaHWAHbIL, KapXXbIbIK XargalibiH, OHbIL, 6ackapy Lwipra
MeH Gepinesi WbIrbic 6anTapblH, OpblHAaMay akTWMBI MeH MiHAETTeMe KypblbIMbIHbIL, AUHAMUKACHIH, 6OpbLILLIKEP
X3He Hecue GepyLULLepMeH KapblM-KaTblHaCbIHAArbI aibipbiCynap TOMbIK TYCIHIKTI aKTUBTEN KepCeTeTiH Herisri
KapXbITbIK KepceTKilTepAi ecentey Tabbinagbl 60/bin caHanadbl. KoMnaHusaHbIL Kasipri xargaiibiHga 63cekere
KabiNeTTiNiKTI apTTbipy YL KapXbIIbIKAUMIOMAA AenapTaMeHT KOMMAaHUA TYPaKTbIIbIrbIHbIL, HaKTbl Llamachl
XarfaiblH Kagaranaybl Tmic. TYpi Ocbl MakcaTKa LUbIrbIHAAPAb! XKETY YL KOMMaHWAHbIL, KapXKbl/bIK XarfaibiH
baranayfbil, HEN3n 3AICTEPIH >Xarfaibl OKbIM, KOAZaHyra KakeTn aknapaTTbik 6ackapa 6asara we >keke 601y
Ka>KeT.

6epeLueKKoMnaHms KbI3MeTiHe KapXXblbIK Tafay XYpn3WwreHHeH KeLH KOMNaHWAHbIL, KapXKblbIK XXaTKbI3yra
XaraanbiHbIL KYLUTI CATbI/IbIMHbIL, XX3HEe HEemn3M acneKTLIepLL aHbIKTay XXYMbICTapbl KeCTeAeH Xypn3waa. A/bIHraH
Mep3imMai HATWKeNepail, 60MbIHILIA KOMMaHMA KbI3METLULL, KapXKbIiblK XXY3iHAe KarfaiblH KakcapTyably, 6enrini
KenTereH TWIMAI XOonaapbl aHblKTangbl. Tangayfbll, Herisri MakcaTtbl - KapXbliblK KbI3METTeN KeMLUiikTepsi
Tabblnagbl Mep3iMiHAe aHbIKTay >XK3He OHbIL anfblH any MeH >KOH >KOMLApbIH, KOMMaHWUsHbIL, KapXblibIK
pe3epBTEPAI Xar AalblH XKaKcapTy HapbIKTbIK Ke3AepiH i34ecTipy.

TYViiH cesfep: KOMMaHWs, KapXblblK CenTLiK, 6ackapy, KanuTan, Herisri KanuTas, aiiHaibiM KanuTanbl,
TabbIC, LWbITbIH, MEHLUIKTI KanuTas, Kapbl3 KanuTasbl, HapblK, akTuB, NaccuB, MLLAETTEME.
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PO/Ib ®MIHAHCOBOI OTHETHOCTM B NMOBbLILUEHN 3®PEKTVBHOCTU
YTMPABNEHYECKOW AEATE/IbHOCTU KOMIMAHNN

AHHOTauusa. EXerogHo B LeNAX COBEPLUEHCTBOBAHMA pasBUTUS 3KOHOMUKM Ha COBPEMEHHOM 3Tane
HEO6XOAMMO yAyuLIaTh MEPONPUATAS KOMMaHUW MO OKasaHWIo YCAyr, NPOU3BOACTBY MPOAYKLMM W BbIMOSHEHWIO
paboT. OCHOBHbIMU 3afja4amu, CTOALLMMU Mepes KOMMNaHUAMU, SBASAIOTCA YyULIeHe YCI0BWIA TPaHCNOPTUPOBKU
MPOM3BOAMMON NPOAYKLMU, pocTa 3eKTUBHOCTU Chepbl YCAYr, UX KadyecTBa. [ BbIMOAHEHWS 3TUX Lienei
HEMa/IOBaXHYK pOSib WrpaeT OLEHKa (MHAHCOBbIX MOKas3aTefel KomnaHuu. 3T0 Crnoco6CTBYeT paspaboTke
CTPaTern4yeckoro naaHa pasBUTUA KOMMaHUW 1 06ecreyeHnto MOMHOr0 PasbACHEHWS PeLUeHUid U UX UCMOMIHEHWE,
MOMCKY UCTOYHMKOB MOBbILLIEHNS OCHOBHbIX MOKa3aTeneil (PUHaHCOBO-3KOHOMMWYECKON feATeIbHOCTH.

B HacToslLLee BpeMsi MPU OLEHKe AeATeNbHOCTU NPeanpuaTis HeobXOLMMO NPOBOAUTL MOAUTUKY MO OLIEHKE
pe3ynbTaToB €ero (YMHaHCOBO-XO3AACTBEHHOW [eATeNbHOCTU, B TOM YWC/le KOHTPO/MPOBaTh [eATeNbHOCTb
MapTHEPOB M KOHKYPEHTOB. OLIEHMBATb, HACKOMbKO OHW rapaHTUPYKT 3KOHOMWYECKUE MHTEepEeChl KOMMaHUM 1 eé
MapTHepOB, OMpejensis COCTOSIHWE [eNOBO/ aKTUBHOCTW, HAAEXHOCTW, KOHKYPEHTOCMOCOOHOCTM U [enoBOro
COTPYAHMWYECTBA KaK BaXKHYIO YaCTb 3(PEKTUBHOIO 1 YCTONUNBOTO (DYHKLMOHUPOBAHUA (DMHAHCOBOrO MOMOXKEHNS
KoMMaHuu. Mocne npoBefeHNst MHAHCOBOrO aHanM3a AesTeNbHOCT KOMMaHUM MOXHO YBUAETb Hanbonee BaXKHbIE
acnekTbl ee PUHAHCOBOrO COCTOSHMA U B KAKOM HaMpaBneHWn Hy>KHO paboTaTb.

YcnewHaa paboTa KOMMaHWM HanpsMyro 3aBUCUT OT KBa/IM(MLMPOBAHHOTO (HMHAHCOBOTO YMpaBieHus,
MpaBWILHOMO NMAEPCTBA, a Talkoke B CBOK Ouepedb, MPOSIBNSETCS B CBOEBPEMEHHOCTU MOCPEACTBOM KOHKPETHBIX,
00BEKTUBHBIX 1 Hay4YHO 060CHOBAHHBIX PeLLeHWiA. braroaaps TLaTenbHOMY W MOMHOMY 3KOHOMUYECKOMY aHansy
MonyyeHbl BO3MOXKHOCTM OOBLEKTUBHOW OLEHKM pPe3ynbTaToB [AesTeNbHOCTW  OpraHm3aumu, 3qeKTUBHOrO
ynpasneHns npeanpuHUMATENbCKON AeaTeNbHOCTLI0, (HOPMMPOBAHWUA MepedHs NPeS/ioKeHnidi No onTUMM3aLMm
(hMHAHCOBO YCTOMRUMBOCTN KOMMAHWN.

OCHOBHOI LieNblo (PMHAHCOBOI0 aHann3a ABASETCSA pacyeT OCHOBHbLIX (PUHAHCOBLIX MOKa3aTeNeil, 0TpaXKaroLLIMX
(hMHAHCOBOE MOJ/IOXKEHME KOMMaHWW, CTaTbM €e YMnpaBfeHYeCKUX [OXOAOB WM PacXOfO0B, AVMHAMUKY CTPYKTYpbI
aKTVMBOB U 0013aTeNbCTB, MOSHOE MOHVMMAHUE B OTHOLLEHUAX C JOMKHUKAMU W KpeauTopamu. [ins NoBbilLeHWS
KOHKYPEHTOCMOCOBHOCTU KOMMaHWU B COBPEMEHHbIX YCNOBUAX (PUHAHCOBLIN AeMapTaMeHT [O/MKEH CheguThb 3a
peanbHbIM  COCTOSHUEM  CTabWIbHOCTM  KOMMaHWW. [ JOCTWXKEHWSt 3TOW  Lenu  HeobXoaumo  UMEeTb
MH(OPMaLMOHHYH0 6a3y, He06X0ANMYIO A1 U3YUEHWS 1 UCTI0Nb30BAHNA OCHOBHbLIX METOA0B OLEHKM (JMHAHCOBOrO
COCTOAAHUS KOMMaHUMW.

Mocne npoBeAeHWs (PUHAHCOBOIO aHa/IM3a AeATeNIbHOCTM KOMNaHuu Gbina npoBefeHa paboTa no onpeseneHno
Hanbonee CUMbHLIX W KNHOYEBLIX acreKToB (PUHAHCOBOrO COCTOSHMA KOMMaHuu. C MOMOLLBIO MOYYEHHbIX
pe3ynbTaToB BbLISBMEHO MHOXECTBO 3N(EKTUBHbIX MyTel YnyulleHUs (MHAHCOBOTO COCTOSHWA [eATeNbHOCTM
KomnaHum. OCHOBHOW LieNblo AaHHOro aHanu3a ABASeTCA CBOEBPEMEHHOE BbISIB/IEHWE HEJOCTATKOB B (DUHAHCOBOW
[esTeNnbHOCTU, MOUCK NyTeld UX NPefynpeXaeHus 1 yCTpaHeHUsl, MICTOUHMKOB YNYULIEHNUS (IHaHCOBOIO COCTOSIHUS
KOMMaHWK.

KnioueBble cnoBa: KOMMaHWs, (MHaHCOBas OTYETHOCTb, YMNpaBleHWe, KamuTan, OCHOBHOW KanmuTasl,
0060pOTHBLIN KanuTan, [OXO0A, Pacxoh, COOGCTBEHHbIA KanmuTan, 3aeMHbIA  KanmuTan, PbIHOK, aKTWB, MaccuB,
06513aTe/NLCTBO.
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