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WAYS TO IMPROVE THE COMPANY'S CASH
FLOW MANAGEMENT

Abstract. In a market economy, the company's cash flow is the most limited resource, so effective cash
management ensures financial stability in the process of enterprise development. The study of cash flow management
is aimed at generating information about the direction and sources of cash flow, time parameters, and volumes. This
information is necessary to justify decisions about managing cash flows, taking into account the influence of
objective and subjective, internal and external factors. Cash flows of an enterprise require the organization of their
turnover, use, distribution, and formation. Therefore, the company's cash flow management system, based on the
principle of integration, complexity, orientation and variability, is very necessary, since this is one of the important
stages of the company's activity, which creates the basis for achieving and developing large final results.
Management of the organization's cash flows is carried out within the framework of operational goals aimed at
increasing the market value of the enterprise, along with strategic goals that allow you to develop a set of tactical and
short-term planning tasks that allow you to determine the optimal level of funds.

Key words: enterprise, cash, turnover, income, expense, loss, balance sheet, asset, liability, revenue, security,
accounts receivable, accounts payable.

In the context of the development of the modern market model, many economists from the issues of
cash flow management of the enterprise emphasize the shortage of funds necessary for the implementation
of current and investment activities of the enterprise. However, if we look at this issue more closely, one
of the main reasons for this deficit is the low efficiency of using and attracting monetary resources, and
the limited use of financial instruments, technologies, and mechanisms for them. Since financial
instruments and technologies are always based on financial science and practice, their use is very
important when financial resources are scarce [1].

Currently, one of the main areas of enterprise flow management problems is that cash management
procedures are carried out theoretically, but are not known than the positions of practical application.
Therefore, the determination of the level of funds is subject to non-formalized methods of statistical and
financial decisions [2].

In the process of managing issues on the flow of funds of the enterprise, the impact of these factors
can be seen in the following figure 1. Taking into account the identified factors, we see that the basis for
managing issues related to the company's cash flows is to ensure a balance of negative and positive cash
flows, since there will be insufficient and weak excess cash in the business activities of the company.
Guaranteed return of funds invested in short-term government obligations is called risk-free. Of course,
there can't be securities that have absolutely no risk. However, the risk associated with investments in
short-term funds is very low, even they can be ignored. Low risk and high liquidity is a favorable object
for short-term investment of short-term government obligations with temporarily available funds of the
enterprise [3].

These problems that arise in the enterprise, as well as the management of current assets, in General,
are formed through a counter-partner trend: an attempt to get rid of surpluses; an attempt to get rid of
deficits; the balance ofboth; the formation of a balance; comparison of results.
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Figure 1- System of factors that affect the management of problems in the flow of funds of the enterprise

Note - Compiled by the author

Ineffective the impact of scarce cash flows reduces the liquidity and solvency of the company, the
increase in overdue payables of suppliers of raw materials, the increase in the share of overdue debt on the
financial loans, delays in the payment of wages, increase in the duration of the financial cycle, ultimately
reducing the profitability of using its own capital and assets.

In contrast to the negative effects of excess cash flow, the loss ofthe real value oftemporarily unused
funds due to inflation, their loss from potential income from assets not used in short-term investment, as a
result, inefficiently affects the company's equity and the level of return on assets [4].

It is observed that the advantage of temporary free funds exceeds the sufficient and necessary level
planned for maintaining their compensation balance and executing transactions. And the shortage of free
cash in the temporary head means that the level of sufficiency planned to maintain their compensation
balance and carry out transactions exceeds the current level. Just like the deficit, there are negative
consequences of excess funds [5].

Part of the money "does not work™ on the account. In the foreign practice of managing the flow of
funds, a winning income is equated to a loss that invests its available funds in government short-term
securities in order to reduce the company's losses. The goal is a guaranteed return of invested funds, lower,
but also a guarantee of obtaining a reliable income [6].

There are two popular models for managing cash flows and cash equivalents that allow you to
maintain an optimal amount oftemporarily available cash and invest excess cash in short-term securities:

- Baumol Model;

- Miller-Orr Model.

The Baumol model (effective order measurement formula - economic-order-quantity - EOQ) is only
used ifthe company's expenses are equally assumed and stable.

The Baumol model is based on thefollowing assumptions:

1) the maximum demand for money is determined for the long term;

2) the minimum need for funds in the long-term period is small, and therefore the model has a zero
value;

3) the company's account has a certain amount of money that exceeds its demand, and that the
company from time to time invests it in short-term government securities;

4) all funds transferred to the company's current account are invested in short-term securities;

5) as a result, temporarily available funds on the account are depleted to the minimum level;

6) then short-term securities are sold in one line, as a result of which the balance of funds on the
account is filled to the original value;

7) the subsequent transaction for the purchase and sale of securities is repeated.

The Baumol model determines the optimal amount of the cash balance and the optimal frequency of
filling with the minimum total expenditure.
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Figure 2 - Graph of changes in the cash balance (Baumol-Tobin model)

Note - Compiled by the author

The disadvantage of the Baumol-Tobin model is the assessment of the stability and predictability of
cash flows. In addition, the periodicity and cyclicality characteristic of all cash flows are not considered in
this report.

In financial management, securities purchase and sale transactions are called conversion transactions.
In this case, the purchase of securities is also called the conversion of cash into securities and the sale of
securities-the conversion of securities into cash. This unusual terminology describes the transaction of
purchase and sale of securities as the process of converting money into securities, their cash. The interest
rate on risk-free securities is considered as expenses related to keeping funds in the account. In this case,
these costs are considered as lost or lost revenue of the enterprise. Thus, if the above-mentioned legal
entities acquire goods, works, and services necessary to ensure the functioning and performance of state
functions or their statutory activities, then regardless of the origin of the funds, these legal entities must
make purchases in accordance with the law on public procurement and, accordingly, draw up a public
procurement plan.

The policy of changing payments when payments are received should be based on quality indicators
of the company's activity. Otherwise, not only the company's reputation, but also its business performance
may be at risk.

The Miller-Ora model is used when there is a high uncertainty in the forecast for periods for cash, a
random change in the balance of funds on the account, and a significant deviation. In this case, the
statistical method is used for the forecast [7-10].

The Miller-Orr model is based on thefollowing predictions:

- sets the normal, as well as the maximum and minimum limits of funds remaining on the company's
account;

- the remaining funds in the account are not changed in order until they reach the maximum limits,
after which the company begins to purchase government securities until it reaches the point of returning to
the normal level of funds.;

- the remaining funds held in the account do not vary in order until they reach the minimum limit,
after which the company begins selling government securities until the normal level of funds (the point of
return) is reached.

In addition, how to interpret the funds remaining in the current account, the set maximum and
minimum limits. To do this, refer to the statistical method, calculated as the average square deviation of
the receipt of funds on the account and the scale of variation. The higher the values ofthese indicators, the
greater the difference between the maximum and minimum thresholds, that is, the range of acceptable
variation.

This method is important in order to pay offthe debt within a short period of time, when payment for
goods is delayed, it imposes a penalty on buyers. Providing discounts can be a different financial Manager

179



Reports o fthe National Academy o fsciences o fthe Republic o fKazakhstan

due to the acceleration of the average turnover, when the seller of goods receives indirect income from
reducing the cost of buying with the buyer. However, any number of parameters in this scheme are
discounts. This can be set in different ways, including some formatted usage algorithms that take into
account the impact of inflation and the cost of maintenance of accounts receivable financing.

The economic situation has a significant impact on the activities of enterprises in the market, and is
also known as instability and uncertainty. In this case, enterprises should improve management, increase
its reliability, performance, and minimize possible risks. Special attention is paid to improving inventory
management. The largest weight falls on the introduction of finished products of industrial production,
ensuring trade turnover by enterprises and commercial enterprises. Management is very important because
it regulates technical reserves and financial aspects. In this case, production stocks are explained in a
broad sense, and raw materials are necessary only for the production process.

Production releases include: raw materials and materials; continuation of work; finished products;
goods for resale.

According to economists, the types of funds do not matter, but only the amount of money, you can
combine data in funds together, heterogeneous assets in one group will be here.

When determining a rational structure, you can use four models of reserve behavior: ideal; aggressive;
conservative; and compromise.

If there is an aggressive long-term model, the capital reaches a minimum. Changes in current assets
fully cover short-term debt. This strategy in terms of liquidity is very risky in real life. Thus, an event
about current credit debt does not pose a threat of loss of liquidity. The compromise model is the most
realistic. Under this model, long-term assets, the system part of assets at disposal, and parts that change by
about half, are covered by long-term liabilities [10-14].

After analyzing and evaluating the state of KKK LLP's funds, it is necessary to justify decisions on
their effective use.

According to the analysis, deviations of the negative and positive cash flows from the arithmetic
mean indicate that the enterprise is not using its financial resources efficiently. The main proof of this is
the positive flow of the enterprise from the average arithmetic index in the third quarter of 2017 - -184
180, -198,292 thousand tenge, respectively, in the fourth quarter of 2018 - 42,241,353 million. In the first
three quarters of 2019, the volume fluctuated by 38,884,304 million. This is a risk than the company's cash
management is optimal, since cash will fall below the return point when it reaches high limits, but after
reaching the lower limit, there will be no return to the return point. In order to increase the reliability of
cash security and increase revenue through the use of other sources of income, it is necessary to organize
the management of cash balances of KKK LLP.

The results of economic activity of KKK LLP over the past three years indicate that the main activity
ofthe company is transportation by large-size transport.

The following data should be noted as features of transportation by transport equipment: the provision
of this service has not been reduced, but on the contrary has increased significantly. At the same time, it
should be taken into account that the volume of sales increased not by increasing the cost per unit of
goods, but in physical terms.

These facts oblige us to find effective ways to improve the efficiency of financial resources
management of KKK LLP, increase the turnover of funds and other assets.

The presence of a large amount of money on the account of KKK LLP is one of the main and
important problems for the company. If there is a large amount of money in the organization, there is a
loss from missed opportunities (for example, the rejection of a certain investment project). With a
minimum Fund of funds, there are costs to replenish this Fund, which are called maintenance costs
(commercial costs associated with the purchase and sale of securities, or other costs associated with loans
raised to replenish the remaining funds, and interest).

Therefore, on the example of the enterprise we are considering, we must provide two conditions: the
first is to maintain the current solvency, the second is to receive additional income by making deposits on
temporary free funds. To improve this situation, it is necessary to make a forecast of the optimal amount
of money for the previous period. To achieve this goal, we will consider the above models in KKK LLP.

Before considering the first Miller-Orr model on the example of an enterprise, it is necessary to note
its main stages for the practical application of this method and the implementation of management on it.
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However, when using this model, it should be taken into account that the costs of buying and selling
securities are equal and fixed in relation to each other [15].

To use the Miller Orr model at KKK LLP, we first need to determine the following parameters. The
first step we need to take is to determine the lower cash balance. Management of KKK LLP annually
allocates over 8,000,000 million. tenge as an insurance fund. The Insurance Fund will be created to insure
the risks associated with the weakening of the ready-to-operate market for the finished goods, decrease of
the payment turnover and for other reasons, of late payment of cash.

If a particular firm has cash in amount of C = 400,000 and weekly expenditure is more than 100,000
in revenue, then: 1) available cash will be expired by the end ofthe third week and 2) cash in account C/ 2
= 200 000 tenge. By the end of the third week, the firm should replenish its cash by borrowing or investing
in liquid securities.

If C is a large sum, say, 800,000 thousand tenge, that money will last longer (with a project for six
weeks). And the firm rarely sells securities. Accordingly, the average capital balance will increase from
200,000 to 400,000. Large cash balances reduce transaction costs associated with borrowing and selling
securities. On the other hand, because the funds are still in the account, they do not generate any income.
The amount of such income can be likened to the amount of income from investing in securities [16].

The creation of this balance is related to the conditions for maintaining the constant solvency of the
enterprise for deferred financial liabilities. At the same time, the amount of money is affected by the
company's access to short-term financial credit. This indicator can be zero or more, it is desirable that the
amount was satisfied by the Bank. The second step is to estimate the cash flow variance. For example, you
can calculate the revenue and expense of positive cash flow by quarter and determine the amount of the
day. In KKK LLP the daily average cash flow fluctuation was 163,636 thousand tenge (found on the
annual average square deviation: 58362 206/365), the daily cash flow variance was 163,662 =
26,776,950,309; value of transaction for purchase of securities - 1000 tenge, interest rate on risk-free
securities - 0.018% (6.5 / 365, that is, we find the daily rate on the annual rate), minimum cash balance on
the account - 2 000 000 mln. tenge (as of 2019), the management ofthe company has invested more than 8
million tenge as an insurance cash balance.

S =3*373 * 58 362 206 *10002/4 *0,018 = 3 111 510 min. Tenge

max = 2 000 000 +3 111 510 =5 111 510 min. tenge
N =2 000 000 + 3 111 510 /3 = 3 037 170 miIn. Tenge
Kh= 2000 000 + /3- 3111 510 = 962 950 mlin.tenge

This model is very effective in collecting and continuously spending money.

The balance of funds on the account changes within the upper and lower limits. If the remainder was
5 111 510 million. to bring the company's inventory to the optimal level 962 950 million (the Point of no
return - RP) needs to invest in various financial instruments. If the Fund reaches a level below 2,000,000,
the company begins selling its deposits or attracts a loan in the same monetary form. Thus, the Fund
replenishes funds to the optimal level of 962,950 thousand tenge. According to this model, the goal of
management is to reduce overall costs.

According to this model, present in control, will have the following character: if the balance of funds
will be 5 111 510 million. tenge, 5 111 510 - 962 950=148 560 millions invest in securities in tenge; if the
funds amounted to 2,000,000 million. in the case of a reduction, will buy securities in the amount of 962
950 thousand tenge and bring money in volume.

The practical utility of this model is limited by the assumption in which it is created. For example,
only small managers agree that revenue and expenditure are projected, as predicted by the Miller-Orr
model. When using the Miller-Orr method in practice, keep in mind the following:

- as transaction costs increase, the optimal balance will increase;

- an increase in the average square fluctuation of the daily cash flow balance leads to an increase in
the optimal cash balance, and also increases the possibility of reaching the minimum and maximum limits;
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- with an increase in opportunity costs, since it is profitable to invest in liquid securities, the optimal
amount of money is reduced [17].

This method, provided in the example of an enterprise, helps to reduce the necessary funds in the
account to a minimum level, but its application requires certain costs. Basic rule: costs can be increased
until they are lower than the additional revenue generated from implementing these measures.

Thus, the system of cash flow management, first, depends on the scale of the company's activities,
and secondly, on the price of sources of funds, determined by the current amount of debt interest [18].

In the following Baumol model, the calculation of an enterprise's cash needs is estimated using four
methods. Of the methods considered, KKK LLP has determined the need for cash for the forthcoming
period through the fourth method, expert estimation, graphical methods, the management of the enterprise
or the company's financial manager. Now let's use the Baumol model for KKK LLP: Previously planned
amount of cash outflows (225,164,329 million tenge in 2019) was 245,125,485 million. Let's look at the
optimal cash balance when the sum is 1000 tenge, and the risk-free security interest rate is 6.5%:

Q= "2 *245 125 485 *1000/0,065 = 2 746 328 min. tenge

The value found is the upper cash flow at the enterprise. The company's cash and cash equivalents
management policy is as follows: Ifthe cash on hand is zero, the company will pay over 2,746,328 worth
of highly liquid securities. Tenge or borrow that amount. The average balance of cash amounted to
1,373,164 min. tenge. Number of securities conversion transactions for one year - (245 125 485/2746 328)
~ 89.2 or once a week.

Thus, a cash flow management company policy is as follows: when the cash in use is out, the
company sells or lends a portion of its equity for Q Tenge. The maximum balance on the account is Q and
the balance on average is 1,373,164 million.

The following table 1shows the differences between the two models:

Table 1 - Specifications and differences for Baumol and Miller-Orr models, min. tg

[\ Model name Optimal balance of money Maximum cash balance
1 Baumol 2746 328 4 140 625
2 Miller-Orr 3037170 511151

Note - Compiled by the author

This model is widely used in macroeconomics to determine the demand for money. In practice, the
use of this model is due to shortcomings that limit the stability and predictability of the company. In
addition, the model does not provide for seasonality of business and conditions for the transition of phases
of the macroeconomic cycle. The advantages of the model include consideration of alternative costs for
saving money [19-21].

To sum up, solving problems and managing the flow of enterprise funds is very important for the life
cycle of any organization. Managing them is an integral part of managing all the company's financial
resources to ensure the company's goal of generating revenue. Managing the flow of funds in market
conditions is one of the important problems, since only here are grouped the main ways to achieve a
positive financial result. It is proposed to solve the problems arising from the flow of funds of the studied
LLP "KKK" by using the Baumol and Miller-Orr methods.

The proposal for the previous period to the cash flow management of the company using the Miller-
Orr method was as follows: Thus, the balance on the account amounted to 2 million 000 - 3 111 510 million.
must be in the range oftenge; beyond the interval, it is necessary to recover 960 950 thousand tenge in the
account. As for the Baumol method of cash management, the company has a policy of managing its cash
and cash equivalents: if its cash is zero, the company will pay over 2,746,328 for its highly liquid
securities. Tenge or borrow that amount. When the funds in the account are exhausted, the company will
redeem a portion of its securities for 2 746 328 million. Tenge or borrow the same amount. The operation
is performed once a week. The maximum balance on the account is 2 746 328 million and the balance on
average is 1,373 164 million.

In a market economy, special attention should be paid to the effective use of cash flows of any
enterprise, as well as to the type of activity that increases net income through the use of free cash. Cash
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flow management-finances all aspects of the company's business activities, reduces the risk of insolvency,
increases capital turnover, and generates additional income used to Finance investment activities.

In General, the proposals and measures considered will help to maintain the balance of funds,
maintain synchronicity of funds flows over time, increase the inflow of funds, reduce the negative flow,
respectively, reduce the volume of expenditure or reduce the rate of leakage of funds, and optimize the
average balance of funds.

3.0. UmaHbaesa, X.X. KycanHos,
b.A. XXakynosa, A.A. Hnasbaesa, 5.C. bumbeToBa

K>Xyb6aHoB aTblHfarbl AKTebe ewpnl memMnekeTnk yHusepcutet Aktebe, KasakcraH

KOCW OPbIHHbIL LAPAXAT AlrblHbIH
BACUAPY bl XET11A1PY XONAAPHI

AHHOTauus. HapbiKTbIK 3KOHOMMKa >KarfaiibiH4a K3CLUOPbIHHbIL, KapaaT arbiHbl 6apblHLIA LUeKTenreH
pecypc, COHAbIKTaH akLla KapaxaTTapbliH TUiMAi 6ackapy K3CLUOPbIHHbIL, Jamy MpoueaHfe KapXKbliblK TypaKTbl-
NbIKTbl KaMTaMacbl3 eTear Kapaxar arbiHbl KO3ra/ibICTapblH 6ackapyfpl 3epTTey aKklla KapaXaTTapblHbiL, LbIFbIC-
Tany GarbiTbl MeH Tyam Ke3fepi, yakbITla napameTpnepi, Kenemgepi Typasbl aknapatTbl KasbinTacTbipyra
6arbiTanraH. byn aknapaT 06bEKTUBM X3He CYyOLEKTMBTI, ILLKI X3HE CbIPTKbl (haKTOpNapapIL 3CepiH ecenke ana
OTbIPbIM, akla arbiHbiH 6ackapy Typanbl WewimMaepai Herizgey YLiH KekeT. K3CLUOpPbIHHbIL KapaXkaT arbiHbl
onappbll, aiHa/bIMbIH, KO/MAaHbINybiH, 6enyiHyiH, KaibiNTacyblH YibiMAACTbIpyAbl Tanan etes” COHAbIKTaH,
NPUHUMN neH GIpiKTipy, KeleHALWK, 6arjapnaHy XsHe BapuaHTTbIIbIKKA HEri3fieNireH KICLLOPbIHHbIL, Kapaar
arbiHbIH 6ackapy XXyiiea eTe KaxeT, cebebi 6yn K3CiNOpbIHHbIL, KbI3MEMHAE YIKEH aKbIPrbl HATUIKETE XKETY XKIHE
Jamy YL Heri3 KypaTbiH MaubI3abl Ke3eHAepAaw, 6ipi peTiHAe TaHbIMas. ¥#bIMHbIL, KapaXaT arblHbiH 6ackapy
K3CIMOPbIHHbIL, HAPbIKTLIK KYHbIHbIL, apTyblHa GarbiTTanraH CTpaTerusanblK MakcaTTapMeH Kartap, aklla Kapaxar-
TapbIHbIL, OUTalbI feHreliH aHblKTayra MYMKIHAIK 6epeTiH TakTUKa/bIK, COHbIMEH KaTap KbICKa Mep3imai xocnap-
NbIK TancbIpMasap KeLeHiH 33ipneyre MyMLIHAX GepeTiH onepaTuBTi MakcaTTap LUeriHie Xy3ere acblpbiiagpl.

KacinopbIHHBIH KapaaTbiH arblHblH 6ackapygbl 6aranay 6apbicbiHa Oyxrantep/k 6anaHc aknaparTapsbl
marnymatTapbiMeH Katap, 6acka ga KapXbliblK ecen 6epy HbicaHgapbl, TYCIHAIPME XaT X3He [e XbIfAbIK ecen Gepy
W aen 6acka fa mariymarap MeH aknaparTap KosgaHblnagbl.

«KKK» XLLC-HiH KapaxaT arblHblH 6ackapy cascaTblH XETifAipy MakcaTblHAa Kefeci ic-liapanap KelleHi
YCbIHbINABI:

- K3CLLOPbIHHBIL, aKWa KapakaTTapblHbIL, TeLrepiMAiNiriH XeTingipy MeH KapXblbIK XXargaibiH XakcapTy
MakcaTblHAA (haKTOPUHINK KOMMNaHWANapablL, KbI3METIH KonfaHy eceblleH fe6uTopsblK 6epeLlekTiH LuaMachlH
backapy;

- [ebuTop/bIK OepeLlekn as3aiTy canacbiHAarbl >XYPN3wreH cascaT ecebiHeH K3CiMOpbIHHbIH TabbICbIH
apTTbipy;

- weTenmk Taxlpnbenep XYWMeciH KasakCTaHAblK K3CiMOPbIHAAPAbLIH epeKLenikTepi MeH TaburaTbiHa
Gelumaey apkbinbl THK1prGe XY3iHOe KONdaHy HerisiHfe ecenwioTTarbl Kenep Kesewre TMimAi COMaHbl 60/mkay, Con
apKbl/ibl K3CINMOPbIHHBIH TefleMKabL eTasATHLY, anfblH-any.

Munnep-Opp mogenlH «KKK» XKLLIC-He Tax1punbe xY3iHae KongaHbin, 6ackapmara yCblHbIC MblHafai cunatta
6onafpbl: erep Ae aklla KapaxatTapblHbil, Kangeirbl 5 111 510 maH. Teyrere gewH aptca, 5 111 510 - 962 950 =
= 4 148 560 mnH. Teurere 6aranbl Karasfapra MHBeCTULMsANAY; erep fe akwa Kapaxartapbl 2 000 000 mnH.-ra
asalica, 6aranbl karasgapgbl 962 950 MbIy Teurere cathbif, aklia KapaXaTTapblH Kenemre 3Keny apKblibl,
KOMMaHWAHbIL, TeNeMKaBiNeTTiNIriH, KapXblIblK TYPaKTbIIbIrbIH KAMTaMachI3 eTy, 6aHKPOTTLIKTbIL, a/iAbIH-any.

KacliopblHaa KapaxaT arbiHbiH 6ackapyabl baymonb mogeni 60ibIHLLA XY3ere acbipy apKblfibl TUIMA] Kapaxat
KanabIrblH €CenTey: ecenwoTTarbl aklla KapaxaTbl TayCbliraH yakbiTTa, KOMNaHWa e3wly 6araibl KarasgapbiHbil
6ip 6enTH 2 746 328 MnH. Teurere catafibl HEMece CON Kefemfie Kapblra anafbl. Byn onepauus anrtacbiHa 6ip peT
XYprisinesi. Ecen WOTbIHAArbl el >oraprbl akla Kangbirbl 2 746 328 MAH.-Abl Kypaca, OpTa akwa Kaigpirbl
1373 164 MfH.-gpbl Kypaingpl.

TywWH ce3gep: K3CIiNOpbIH, aKlia Kapaxartbl, aliHafibiM, TabbiC, LWbITbIH, 3aia/, 6anaHc, akTuB, naccus, TYCIM,
6aran”! Karas, 4e6UTOp/bIK GepeLLeK, KpeauToOp K bepeLLek.
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3.0. imaHb6aeBa, X.X. KycanHoB,
b.A.)KakynoBa, A.A.Huns36aeBa, 6.C.bumbeToBa

AKTIOOVHCKWIA pervoHanbHBbI rocyAapCTBEHHbI YHUBEPCUTET
nm. KOKyb6aHosa, AkTobe, KasaxcTaH

NnNyYTn COBEPLLEHCTBOBAHWA YTNPABAEHUA
OJEHEXHBIMW MOTOKAMW MPEAMNPUNATUA

AHHOTaumMa. B ycnoBumsx pbIHOYHON 3KOHOMUKWM [EHEXHbIi MOTOK MPeAnpuaTMA ABASeTcA Haubonee
OrpaHMYeHHbIM PecypcoMm, No3ToMy 3(eKTMBHOe YMpaBfeHWe [EeHeXHbIMW CpefcTBamMu B NPOLEcce pasBUTUA
obecneymBaeT (PMHAHCOBYHO YCTOMYMBOCTb. MccnepoBaHMe ynpaBieHWs [ABWKEHUMEM  [LEHEXHbIX MOTOKOB
Hanpas/fieHO Ha OPMMPOBaHME MH(OPMALMM O HamnpaBNeHUN PacXOfoB M UCTOYHWMKAX MOCTYMIEHUS LEHEXHbIX
CpeAcTB, BpEMEHHbIX MapameTpax, obbemax. JTa MHDopMaums Heobxoguma A8 060CHOBaHWUSA PeLLeHWi 06
YNPaBNeHNN LEHEXHBIMU MOTOKaMK C YHETOM BUSHUA OOBEKTUBHBLIX U CYOBLEKTUBHBLIX, BHYTPEHHUX W BHELLHUX
(hakTopoB. [leHeXKHble MOTOKW MPeAnpuaTua TPebyrloT opraHusaumMm KX (opMMPOBaHUs, pacnpesenieHus,
1CNoMb30BaHUA 1 0bpateHuns. MoaToMy cucTema yrnpaeneHus eHeXHbIMU NMOTOKaMU NPeanpusTus, 0CHOBaHHasA Ha
NPUHUMMIE U 0ObEAMHEHWW, KOMMIEKCHOCTU, OpPMEHTaLMM W BapuMaHTHOCTWU, BeCbMa HeobXxoauma, MOCKOMbKY 3TO
OAMH M3 BaXHbIX 3TanoB [eATesbHOCTW NPeAnpUATMS, KOTOPbIA CO3A4aeT OCHOBY A1 PasBUTMA U LOCTUKEHUS
KPYMHbIX KOHEYHbIX pesy/bTaToB.YnpasfieHne AeHeXHbIMU MOTOKaMW OpraHu3auum Hapsagy Co CTpaTerMyecKumMu
LeNISIMK, HanpaBfEHHbIMA Ha MOBbILIEHWE PbIHOYHOMW CTOMMOCTV MPEANpPUATUS, OCYLLECTBASETCA B pamKax
OMepaTVBHLIX LeNeid, MO3BONAIOWMX ONPeAennTb ONTUMAbHbIA YPOBEHb AEHEXHbIX CPEACTB, TaKTUYECKMX,a
TaKXKEKOMM/IEKC KPATKOCPOUHBIX MIAHOBbIX 3afaHuiA.

B xo0fe OueHKM ynpaBneHns NoToKaMn JeHEXHbIX CPeACTB NPeANpPUATUA, Hapsady C AaHHbIMU GYXraaTepckoro
HanaHca, ucnonb3ytoTcs gpyrue hopMbl (DUHAHCOBON OTYETHOCTM, MOSICHWUTE/bHAsA 3anncka U APYyrue CBefeHWs v
WH(opmMaLus U3 rogoBoro oTyeTa.

B uendx COBEPLUEHCTBOBAHMA MOAUTUKM YynpaBneHns (uHaHcoBbiMM noTokamn TOO «KKK»  6bin
NPeACTaB/EH CeAyOLWNIA KOMNIEKC MEPONPUSATWIA:

- ynpasnieHne 06bLEMOM Ae6UTOPCKOI 3340/MKEHHOCTU 3a CHET MCMO/b30BaHNA AEATENbHOCTM (DAaKTOPUHIOBbIX
KOMMaHWiA B LeNISIX COBEPLUEHCTBOBAHMA COaNaHCMPOBAHHOCTU AEHEXHbIX CPeACTB W YAyHLeHUs (rHaHCOBOro
COCTOAHUA MPeLnpUATHS;

- MNOBbILLUEHME AOXOLOB NPeAnpUATASA 3a CUYET MPOBOAMMON MOMMTUKWA B 061aCTU CHVKEHMS Ae6UTOPCKON
3a[l0/DKEHHOCTY;

- MPOrHO3UPOBaHME OMTUMAbHLIX CYMM Ha CyeTax Ha MNpeACTOALMIA Nepuof Ha OCHOBE MNPaKTUYecKoro
NCMO/b30BaHUA CUCTEMbI 3apyOEXHbIX MPaKTWK, afanTUPOBaHHbIX K OCOOGEHHOCTAM M MPUPOAE Ka3axCTaHCKMX
npeanpuaTHil, TeM CaMbiM NPeSOTBpaLLas HeMmaTeXecnocobHOCTb NPeanpUATHA.

MpakTnyeckoe npumMeHeHne mogenn Munnep-Opp B TOO «KKK»: pyKOBOACTBY MPEA/IOXEHO ClefytoLLee:
€C/IN OCTATOK AeHeXHbIX cpefcTs coctasnfeT 5111510 mnH. TeHre, 5111510 - 962950 = 4148560 MAH. TeHre
WHBECTMPOBATHL B LIEHHbIE ByMaru; ecnu AeHexKHble cpefcTsa yMeHbLatcs Ha 2000000 MAH. TeHre, NpojaTth LeHHbIE
bymaru Ha cymmy 962950 TbiC. TeHre, JOCTUKEHNE 00BEMA [JEHEXHBLIX CPEACTB 0OECMEYUMT N/IaTeXeCnoCo6HOCTb,
(hMHAHCOBYH YCTOWYMBOCTb KOMMAHWW, NPeoTBpaTUT 6aHKPOTCTBO.

PacueT adekTMBHOrO ocCTaTKa CpPeACcTB MyTEM OCYLUECTBNEHMS YMpaBneHWs MOoTOKaMu CpeacTB Ha
npeanpusaTUM Mo baymonbCKOW Mogenn: npv McHepnaHum AeHeXHbIX CPeACTB Ha CUeTe, KOMMaHWs NpojaeT YacTb
CBOMX LEHHbIX Gymar Ha cymMmy 2746328 MH. TeHre WM B TOM e o06beme 6epeT B fonr. JlaHHas onepauus
MPOBOAMTCS OAWH pa3 B Hefento. MaKcumanbHbIiA OCTaTOK AEHEr Ha cyeTe cocTaBun 2746328 MAH. TeHre, CpeaHui
OCTaToK fAeHer - 1373164 MnH. TeHre.

KntouyeBble cnosa: npeanpusTvie, AeHeXHble CpefcTBa, 060POT, LOXOA, pacxofd, YObITOK, 6anaHc, akTuB,
naccus, BbIPYUKa, LieHHas Bymara, febuTopckas 3af0/MKEHHOCTb, KPeamuTopcKas 3af0/KEHHOCT.
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