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WAYS TO IMPROVE THE COMPANY’S CASH 
FLOW MANAGEMENT

Abstract. In a market economy, the company's cash flow is the most limited resource, so effective cash 
management ensures financial stability in the process of enterprise development. The study of cash flow management 
is aimed at generating information about the direction and sources of cash flow, time parameters, and volumes. This 
information is necessary to justify decisions about managing cash flows, taking into account the influence of 
objective and subjective, internal and external factors. Cash flows of an enterprise require the organization of their 
turnover, use, distribution, and formation. Therefore, the company's cash flow management system, based on the 
principle of integration, complexity, orientation and variability, is very necessary, since this is one of the important 
stages of the company's activity, which creates the basis for achieving and developing large final results. 
Management of the organization's cash flows is carried out within the framework of operational goals aimed at 
increasing the market value of the enterprise, along with strategic goals that allow you to develop a set of tactical and 
short-term planning tasks that allow you to determine the optimal level of funds.

Key words: enterprise, cash, turnover, income, expense, loss, balance sheet, asset, liability, revenue, security, 
accounts receivable, accounts payable.

In the context o f the development o f the modern market model, many economists from the issues of 
cash flow management o f the enterprise emphasize the shortage of funds necessary for the implementation 
of current and investment activities of the enterprise. However, if  we look at this issue more closely, one 
of the main reasons for this deficit is the low efficiency o f using and attracting monetary resources, and 
the limited use o f financial instruments, technologies, and mechanisms for them. Since financial 
instruments and technologies are always based on financial science and practice, their use is very 
important when financial resources are scarce [1].

Currently, one o f the main areas of enterprise flow management problems is that cash management 
procedures are carried out theoretically, but are not known than the positions o f practical application. 
Therefore, the determination o f the level o f funds is subject to non-formalized methods o f statistical and 
financial decisions [2].

In the process o f managing issues on the flow of funds o f the enterprise, the impact o f these factors 
can be seen in the following figure 1. Taking into account the identified factors, we see that the basis for 
managing issues related to the company's cash flows is to ensure a balance of negative and positive cash 
flows, since there will be insufficient and weak excess cash in the business activities o f the company. 
Guaranteed return o f funds invested in short-term government obligations is called risk-free. O f course, 
there can't be securities that have absolutely no risk. However, the risk associated with investments in 
short-term funds is very low, even they can be ignored. Low risk and high liquidity is a favorable object 
for short-term investment o f short-term government obligations with temporarily available funds o f the 
enterprise [3].

These problems that arise in the enterprise, as well as the management o f current assets, in General, 
are formed through a counter-partner trend: an attempt to get rid o f surpluses; an attempt to get rid of 
deficits; the balance of both; the formation of a balance; comparison of results.
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Figure 1 -  System of factors that affect the management of problems in the flow of funds of the enterprise

Note -  Compiled by the author

Ineffective the impact o f scarce cash flows reduces the liquidity and solvency o f the company, the 
increase in overdue payables o f suppliers o f raw materials, the increase in the share o f overdue debt on the 
financial loans, delays in the payment o f wages, increase in the duration o f the financial cycle, ultimately 
reducing the profitability o f using its own capital and assets.

In contrast to the negative effects of excess cash flow, the loss o f the real value o f temporarily unused 
funds due to inflation, their loss from potential income from assets not used in short-term investment, as a 
result, inefficiently affects the company's equity and the level o f return on assets [4].

It is observed that the advantage of temporary free funds exceeds the sufficient and necessary level 
planned for maintaining their compensation balance and executing transactions. And the shortage o f free 
cash in the temporary head means that the level o f sufficiency planned to maintain their compensation 
balance and carry out transactions exceeds the current level. Just like the deficit, there are negative 
consequences o f excess funds [5].

Part o f the money "does not work" on the account. In the foreign practice of managing the flow of 
funds, a winning income is equated to a loss that invests its available funds in government short-term 
securities in order to reduce the company's losses. The goal is a guaranteed return o f invested funds, lower, 
but also a guarantee o f obtaining a reliable income [6].

There are two popular models for managing cash flows and cash equivalents that allow you to 
maintain an optimal amount o f temporarily available cash and invest excess cash in short-term securities:

- Baumol Model;
- Miller-Orr Model.
The Baumol model (effective order measurement formula -  economic-order-quantity -  EOQ) is only 

used if  the company's expenses are equally assumed and stable.
The Baumol model is based on the following assumptions:
1) the maximum demand for money is determined for the long term;
2) the minimum need for funds in the long-term period is small, and therefore the model has a zero 

value;
3) the company's account has a certain amount o f money that exceeds its demand, and that the 

company from time to time invests it in short-term government securities;
4) all funds transferred to the company's current account are invested in short-term securities;
5) as a result, temporarily available funds on the account are depleted to the minimum level;
6) then short-term securities are sold in one line, as a result of which the balance o f funds on the 

account is filled to the original value;
7) the subsequent transaction for the purchase and sale o f securities is repeated.
The Baumol model determines the optimal amount o f the cash balance and the optimal frequency of 

filling with the minimum total expenditure.
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Figure 2 -  Graph of changes in the cash balance (Baumol-Tobin model) 

Note -  Compiled by the author

The disadvantage o f the Baumol-Tobin model is the assessment of the stability and predictability of 
cash flows. In addition, the periodicity and cyclicality characteristic of all cash flows are not considered in 
this report.

In financial management, securities purchase and sale transactions are called conversion transactions. 
In this case, the purchase o f securities is also called the conversion o f cash into securities and the sale of 
securities-the conversion of securities into cash. This unusual terminology describes the transaction of 
purchase and sale o f securities as the process o f converting money into securities, their cash. The interest 
rate on risk-free securities is considered as expenses related to keeping funds in the account. In this case, 
these costs are considered as lost or lost revenue o f the enterprise. Thus, if  the above-mentioned legal 
entities acquire goods, works, and services necessary to ensure the functioning and performance o f state 
functions or their statutory activities, then regardless o f the origin o f the funds, these legal entities must 
make purchases in accordance with the law on public procurement and, accordingly, draw up a public 
procurement plan.

The policy o f changing payments when payments are received should be based on quality indicators 
o f the company's activity. Otherwise, not only the company's reputation, but also its business performance 
may be at risk.

The Miller-Ora model is used when there is a high uncertainty in the forecast for periods for cash, a 
random change in the balance o f funds on the account, and a significant deviation. In this case, the 
statistical method is used for the forecast [7-10].

The Miller-Orr model is based on the following predictions:
- sets the normal, as well as the maximum and minimum limits o f funds remaining on the company's 

account;
- the remaining funds in the account are not changed in order until they reach the maximum limits, 

after which the company begins to purchase government securities until it reaches the point o f returning to 
the normal level o f funds.;

- the remaining funds held in the account do not vary in order until they reach the minimum limit, 
after which the company begins selling government securities until the normal level o f funds (the point of 
return) is reached.

In addition, how to interpret the funds remaining in the current account, the set maximum and 
minimum limits. To do this, refer to the statistical method, calculated as the average square deviation of 
the receipt o f funds on the account and the scale o f variation. The higher the values o f these indicators, the 
greater the difference between the maximum and minimum thresholds, that is, the range o f acceptable 
variation.

This method is important in order to pay off the debt within a short period o f time, when payment for 
goods is delayed, it imposes a penalty on buyers. Providing discounts can be a different financial Manager
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due to the acceleration o f the average turnover, when the seller o f goods receives indirect income from 
reducing the cost o f buying with the buyer. However, any number of parameters in this scheme are 
discounts. This can be set in different ways, including some formatted usage algorithms that take into 
account the impact o f inflation and the cost o f maintenance of accounts receivable financing.

The economic situation has a significant impact on the activities o f enterprises in the market, and is 
also known as instability and uncertainty. In this case, enterprises should improve management, increase 
its reliability, performance, and minimize possible risks. Special attention is paid to improving inventory 
management. The largest weight falls on the introduction o f finished products o f industrial production, 
ensuring trade turnover by enterprises and commercial enterprises. Management is very important because 
it regulates technical reserves and financial aspects. In this case, production stocks are explained in a 
broad sense, and raw materials are necessary only for the production process.

Production releases include: raw materials and materials; continuation o f work; finished products; 
goods for resale.

According to economists, the types o f funds do not matter, but only the amount o f money, you can 
combine data in funds together, heterogeneous assets in one group will be here.

W hen determining a rational structure, you can use four models o f reserve behavior: ideal; aggressive; 
conservative; and compromise.

If  there is an aggressive long-term model, the capital reaches a minimum. Changes in current assets 
fully cover short-term debt. This strategy in terms o f liquidity is very risky in real life. Thus, an event 
about current credit debt does not pose a threat of loss of liquidity. The compromise model is the most 
realistic. Under this model, long-term assets, the system part o f assets at disposal, and parts that change by 
about half, are covered by long-term liabilities [10-14].

After analyzing and evaluating the state o f KKK LLP's funds, it is necessary to justify decisions on 
their effective use.

According to the analysis, deviations o f the negative and positive cash flows from the arithmetic 
mean indicate that the enterprise is not using its financial resources efficiently. The main proof of this is 
the positive flow of the enterprise from the average arithmetic index in the third quarter of 2017 - -184 
180, -198,292 thousand tenge, respectively, in the fourth quarter o f 2018 - 42,241,353 million. In the first 
three quarters o f 2019, the volume fluctuated by 38,884,304 million. This is a risk than the company's cash 
management is optimal, since cash will fall below the return point when it reaches high limits, but after 
reaching the lower limit, there will be no return to the return point. In order to increase the reliability of 
cash security and increase revenue through the use o f other sources o f income, it is necessary to organize 
the management o f cash balances o f KKK LLP.

The results o f economic activity o f KKK LLP over the past three years indicate that the main activity 
o f the company is transportation by large-size transport.

The following data should be noted as features of transportation by transport equipment: the provision 
o f this service has not been reduced, but on the contrary has increased significantly. At the same time, it 
should be taken into account that the volume o f sales increased not by increasing the cost per unit of 
goods, but in physical terms.

These facts oblige us to find effective ways to improve the efficiency o f financial resources 
management o f KKK LLP, increase the turnover o f funds and other assets.

The presence o f a large amount of money on the account o f KKK LLP is one of the main and 
important problems for the company. If  there is a large amount o f money in the organization, there is a 
loss from missed opportunities (for example, the rejection o f a certain investment project). With a 
minimum Fund of funds, there are costs to replenish this Fund, which are called maintenance costs 
(commercial costs associated with the purchase and sale o f securities, or other costs associated with loans 
raised to replenish the remaining funds, and interest).

Therefore, on the example o f the enterprise we are considering, we must provide two conditions: the 
first is to maintain the current solvency, the second is to receive additional income by making deposits on 
temporary free funds. To improve this situation, it is necessary to make a forecast of the optimal amount 
o f money for the previous period. To achieve this goal, we will consider the above models in KKK LLP.

Before considering the first Miller-Orr model on the example o f an enterprise, it is necessary to note 
its main stages for the practical application o f this method and the implementation o f management on it.
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However, when using this model, it should be taken into account that the costs o f buying and selling 
securities are equal and fixed in relation to each other [15].

To use the Miller Orr model at KKK LLP, we first need to determine the following parameters. The 
first step we need to take is to determine the lower cash balance. Management o f KKK LLP annually 
allocates over 8,000,000 million. tenge as an insurance fund. The Insurance Fund will be created to insure 
the risks associated with the weakening o f the ready-to-operate market for the finished goods, decrease of 
the payment turnover and for other reasons, o f late payment o f cash.

If a particular firm has cash in amount o f C = 400,000 and weekly expenditure is more than 100,000 
in revenue, then: 1) available cash will be expired by the end of the third week and 2) cash in account C / 2 
= 200 000 tenge. By the end o f the third week, the firm should replenish its cash by borrowing or investing 
in liquid securities.

If  C is a large sum, say, 800,000 thousand tenge, that money will last longer (with a project for six 
weeks). And the firm rarely sells securities. Accordingly, the average capital balance will increase from 
200,000 to 400,000. Large cash balances reduce transaction costs associated with borrowing and selling 
securities. On the other hand, because the funds are still in the account, they do not generate any income. 
The amount o f such income can be likened to the amount o f income from investing in securities [16].

The creation o f this balance is related to the conditions for maintaining the constant solvency o f the 
enterprise for deferred financial liabilities. At the same time, the amount of money is affected by the 
company's access to short-term financial credit. This indicator can be zero or more, it is desirable that the 
amount was satisfied by the Bank. The second step is to estimate the cash flow variance. For example, you 
can calculate the revenue and expense o f positive cash flow by quarter and determine the amount o f the 
day. In KKK LLP the daily average cash flow fluctuation was 163,636 thousand tenge (found on the 
annual average square deviation: 58362 206/365), the daily cash flow variance was 163,662 = 
26,776,950,309; value o f transaction for purchase o f securities - 1000 tenge, interest rate on risk-free 
securities - 0.018% (6.5 / 365, that is, we find the daily rate on the annual rate), minimum cash balance on 
the account - 2 000 000 mln. tenge (as o f 2019), the management o f the company has invested more than 8 
million tenge as an insurance cash balance.

S  =  3 * 3 ^ 3  * 58 362 206 * 10002/ 4  * 0,018 = 3 111 510 mln. Tenge 

max = 2 000 000 +3 111 510 = 5 111 510 mln. tenge

N = 2 000 000 + 3 111 510 /3 = 3 037 170 mln. Tenge 

Kh =  2 000 000 +  1/ 3 -  3 111 510 =  962 950 m ln.tenge

This model is very effective in collecting and continuously spending money.
The balance of funds on the account changes within the upper and lower limits. If  the remainder was

5 111 510 million. to bring the company's inventory to the optimal level 962 950 million (the Point o f no 
return -  RP) needs to invest in various financial instruments. If  the Fund reaches a level below 2,000,000, 
the company begins selling its deposits or attracts a loan in the same monetary form. Thus, the Fund 
replenishes funds to the optimal level o f 962,950 thousand tenge. According to this model, the goal of 
management is to reduce overall costs.

According to this model, present in control, will have the following character: if  the balance o f funds 
will be 5 111 510 million. tenge, 5 111 510 -  962 950=148 560 millions invest in securities in tenge; if  the 
funds amounted to 2,000,000 million. in the case of a reduction, will buy securities in the amount o f 962 
950 thousand tenge and bring money in volume.

The practical utility of this model is limited by the assumption in which it is created. For example, 
only small managers agree that revenue and expenditure are projected, as predicted by the Miller-Orr 
model. When using the Miller-Orr method in practice, keep in mind the following:

- as transaction costs increase, the optimal balance will increase;
- an increase in the average square fluctuation of the daily cash flow balance leads to an increase in 

the optimal cash balance, and also increases the possibility o f reaching the minimum and maximum limits;
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- with an increase in opportunity costs, since it is profitable to invest in liquid securities, the optimal 
amount o f money is reduced [17].

This method, provided in the example of an enterprise, helps to reduce the necessary funds in the 
account to a minimum level, but its application requires certain costs. Basic rule: costs can be increased 
until they are lower than the additional revenue generated from implementing these measures.

Thus, the system of cash flow management, first, depends on the scale o f the company's activities, 
and secondly, on the price o f sources of funds, determined by the current amount o f debt interest [18].

In the following Baumol model, the calculation o f an enterprise's cash needs is estimated using four 
methods. O f the methods considered, KKK LLP has determined the need for cash for the forthcoming 
period through the fourth method, expert estimation, graphical methods, the management of the enterprise 
or the company's financial manager. Now let's use the Baumol model for KKK LLP: Previously planned 
amount o f cash outflows (225,164,329 million tenge in 2019) was 245,125,485 million. Let's look at the 
optimal cash balance when the sum is 1000 tenge, and the risk-free security interest rate is 6.5%:

Q = ^ 2  * 245 125 485 * 1000/0,065 =  2 746 328 mln. tenge

The value found is the upper cash flow at the enterprise. The company's cash and cash equivalents 
management policy is as follows: If  the cash on hand is zero, the company will pay over 2,746,328 worth 
of highly liquid securities. Tenge or borrow that amount. The average balance o f cash amounted to 
1,373,164 mln. tenge. Number of securities conversion transactions for one year - (245 125 485/2746 328) 
~ 89.2 or once a week.

Thus, a cash flow management company policy is as follows: when the cash in use is out, the 
company sells or lends a portion o f its equity for Q Tenge. The maximum balance on the account is Q and 
the balance on average is 1,373,164 million.

The following table 1 shows the differences between the two models:

Table 1 - Specifications and differences for Baumol and Miller-Orr models, mln. tg

№ Model name Optimal balance of money Maximum cash balance
1 Baumol 2 746 328 4 140 625
2 Miller-Orr 3 037170 5 111 51

Note - Compiled by the author

This model is widely used in macroeconomics to determine the demand for money. In practice, the 
use of this model is due to shortcomings that limit the stability and predictability of the company. In 
addition, the model does not provide for seasonality o f business and conditions for the transition o f phases 
of the macroeconomic cycle. The advantages o f the model include consideration o f alternative costs for 
saving money [19-21].

To sum up, solving problems and managing the flow of enterprise funds is very important for the life 
cycle of any organization. Managing them is an integral part o f managing all the company's financial 
resources to ensure the company's goal o f generating revenue. Managing the flow of funds in market 
conditions is one o f the important problems, since only here are grouped the main ways to achieve a 
positive financial result. It is proposed to solve the problems arising from the flow o f funds of the studied 
LLP "KKK" by using the Baumol and Miller-Orr methods.

The proposal for the previous period to the cash flow management o f the company using the Miller- 
Orr method was as follows: Thus, the balance on the account amounted to 2 million 000 - 3 111 510 million. 
must be in the range o f tenge; beyond the interval, it is necessary to recover 960 950 thousand tenge in the 
account. As for the Baumol method of cash management, the company has a policy o f managing its cash 
and cash equivalents: if its cash is zero, the company will pay over 2,746,328 for its highly liquid 
securities. Tenge or borrow that amount. When the funds in the account are exhausted, the company will 
redeem a portion o f its securities for 2 746 328 million. Tenge or borrow the same amount. The operation 
is performed once a week. The maximum balance on the account is 2 746 328 million and the balance on 
average is 1,373 164 million.

In a market economy, special attention should be paid to the effective use o f cash flows o f any 
enterprise, as well as to the type o f activity that increases net income through the use o f free cash. Cash
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flow management-finances all aspects o f the company's business activities, reduces the risk o f insolvency, 
increases capital turnover, and generates additional income used to Finance investment activities.

In General, the proposals and measures considered will help to maintain the balance of funds, 
maintain synchronicity o f funds flows over time, increase the inflow of funds, reduce the negative flow, 
respectively, reduce the volume of expenditure or reduce the rate o f leakage of funds, and optimize the 
average balance o f funds.

З.О. Иманбаева, Х.Х. Кусаинов,
Б.А. Ж акупова, А.А. Н иязбаева, Б.С. Бимбетова

КЖ убанов атындагы Актебе ещрлш мемлекетпк университет^ Актебе, Казакстан

К Э С Ш О РЫ Н Н Ы Ц  ЦАРАЖАТ А ГЫ Н Ы Н  
БАСЦАРУДЫ  ЖЕТ1ЛД1РУ Ж О ЛДАРЫ

Аннотация. Нарыктык экономика жагдайында кэсшорынныц каражат агыны барынша шектелген 
ресурс, сондыктан акша каражаттарын тиiмдi баскару кэсшорынныц даму процеанде каржылык туракты- 
лыкты камтамасыз етедг Каражат агыны козгалыстарын баскаруды зерттеу акша каражаттарыныц шыгыс- 
талу багыты мен туам кездерi, уакытша параметрлерi, келемдерi туралы акпаратты калыптастыруга 
багытталган. Бул акпарат объективп жэне субъективтi, iшкi жэне сырткы факторлардыц эсерiн есепке ала 
отырып, акша агынын баскару туралы шешiмдердi негiздеу Yшiн кажет. Кэсшорынныц каражат агыны 
олардыц айналымын, колданылуын, белуiнуiн, калыптасуын уйымдастыруды талап етед^ Сондыктан, 
принцип пен бiрiктiру, кешендшк, багдарлану жэне варианттылыкка негiзделген кэсшорынныц каражат 
агынын баскару жуйеа ете кажет, себебi бул кэсiпорынныц кызмепнде улкен акыргы нэтижеге жету жэне 
даму ушш негiз куратын мацызды кезендердщ бiрi ретiнде танымал. ¥йымныц каражат агынын баскару 
кэсiпорынныц нарыктык куныныц артуына багытталган стратегиялык максаттармен катар, акша каражат- 
тарыныц оцтайлы денгейiн аныктауга мYмкiндiк беретiн тактикалык, сонымен катар кыска мерзiмдi жоспар- 
лык тапсырмалар кешенiн эзiрлеуге мумшндж беретiн оперативтi максаттар шегiнде жузеге асырылады.

Кэсiпорыннын каражатын агынын баскаруды багалау барысында бухгалтерлж баланс акпараттары 
маглуматтарымен катар, баска да каржылык есеп беру нысандары, тYсiндiрме хат жэне де жылдык есеп беру 
шщдеп баска да маглуматар мен акпараттар колданылады.

«KKK» ЖШС-нiн каражат агынын баскару саясатын жетiлдiру максатында келесi iс-шаралар кешенi 
усынылды:

- кэсшорынныц акша каражаттарыныц тецгерiмдiлiгiн жетiлдiру мен каржылык жагдайын жаксарту 
максатында факторингпк компаниялардыц кызметiн колдану есебшен дебиторлык берешектiн шамасын 
баскару;

- дебиторлык берешекп азайту саласындагы журпзшген саясат есебiнен кэсiпорыннын табысын 
арттыру;

- шетелдж тэж1рибелер жYЙесiн казакстандык кэсiпорындардын ерекшелiктерi мен табигатына 
бешмдеу аркылы тэж1рибе жYзiнде колдану негiзiнде есепшоттагы келер кезецге тиiмдi соманы болжау, сол 
аркылы кэсiпорыннын телемкабшетаздтнщ алдын-алу.

Миллер-Орр модел1н «KKK» ЖШС-не тэж1рибе жYзiнде колданып, баскармага усыныс мынадай сипатта 
болады: егер де акша каражаттарыныц калдыгы 5 111 510 млн. тецгеге дешн артса, 5 111 510 -  962 950 = 
= 4 148 560 млн. тецгеге багалы кагаздарга инвестициялау; егер де акша каражаттары 2 000 000 млн.-га 
азайса, багалы кагаздарды 962 950 мыц тецгеге сатып, акша каражаттарын келемге экелу аркылы, 
компанияныц телемкабiлеттiлiгiн, каржылык турактылыгын камтамасыз ету, банкроттыктыц алдын-алу.

Кэсшорында каражат агынын баскаруды Баумоль моделi бойынша жYзеге асыру аркылы тиiмдi каражат 
калдыгын есептеу: есепшоттагы акша каражаты таусылган уакытта, компания езшщ багалы кагаздарыныц 
бiр б елтн  2 746 328 млн. тецгеге сатады немесе сол келемде карызга алады. Бул операция аптасына бiр рет 
жYргiзiледi. Есеп шотындагы ец жогаргы акша калдыгы 2 746 328 млн.-ды кураса, орта акша калдыгы 
1 373 164 млн.-ды курайды.

Тушн сездер: кэсiпорын, акша каражаты, айналым, табыс, шыгын, залал, баланс, актив, пассив, тYсiм, 
багал^! кагаз, дебиторлык берешек, кредиторл^тк берешек.

18 3



Reports o f  the National Academy o f  sciences o f  the Republic o f  Kazakhstan

З.О. Иманбаева, Х.Х. Кусаинов,
Б.А.Жакупова, А.А.Ниязбаева, Б.С.Бимбетова

Актюбинский региональный государственный университет 
им. К.Жубанова, Актобе, Казахстан

ПУТИ СОВЕРШЕНСТВОВАНИЯ УПРАВЛЕНИЯ 
ДЕНЕЖНЫМИ ПОТОКАМИ ПРЕДПРИЯТИЯ

Аннотация. В условиях рыночной экономики денежный поток предприятия является наиболее 
ограниченным ресурсом, поэтому эффективное управление денежными средствами в процессе развития 
обеспечивает финансовую устойчивость. Исследование управления движением денежных потоков 
направлено на формирование информации о направлении расходов и источниках поступления денежных 
средств, временных параметрах, объемах. Эта информация необходима для обоснования решений об 
управлении денежными потоками с учетом влияния объективных и субъективных, внутренних и внешних 
факторов. Денежные потоки предприятия требуют организации их формирования, распределения, 
использования и обращения. Поэтому система управления денежными потоками предприятия, основанная на 
принципе и объединении, комплексности, ориентации и вариантности, весьма необходима, поскольку это 
один из важных этапов деятельности предприятия, который создает основу для развития и достижения 
крупных конечных результатов.Управление денежными потоками организации наряду со стратегическими 
целями, направленными на повышение рыночной стоимости предприятия, осуществляется в рамках 
оперативных целей, позволяющих определить оптимальный уровень денежных средств, тактических,а 
такжекомплекс краткосрочных плановых заданий.

В ходе оценки управления потоками денежных средств предприятия, наряду с данными бухгалтерского 
баланса, используются другие формы финансовой отчетности, пояснительная записка и другие сведения и 
информация из годового отчета.

В целях совершенствования политики управления финансовыми потоками ТОО «KKK» был 
представлен следующий комплекс мероприятий:

- управление объёмом дебиторской задолженности за счет использования деятельности факторинговых 
компаний в целях совершенствования сбалансированности денежных средств и улучшения финансового 
состояния предприятия;

- повышение доходов предприятия за счет проводимой политики в области снижения дебиторской 
задолженности;

- прогнозирование оптимальных сумм на счетах на предстоящий период на основе практического 
использования системы зарубежных практик, адаптированных к особенностям и природе казахстанских 
предприятий, тем самым предотвращая неплатежеспособность предприятия.

Практическое применение модели Миллер-Орр в ТОО «KKK»: руководству предложено следующее: 
если остаток денежных средств составляет 5111510 млн. тенге, 5111510 -  962950 = 4148560 млн. тенге 
инвестировать в ценные бумаги; если денежные средства уменьшатся на 2000000 млн. тенге, продать ценные 
бумаги на сумму 962950 тыс. тенге, достижение объёма денежных средств обеспечит платежеспособность, 
финансовую устойчивость компании, предотвратит банкротство.

Расчет эффективного остатка средств путем осуществления управления потоками средств на 
предприятии по Баумольской модели: при исчерпании денежных средств на счете, компания продает часть 
своих ценных бумаг на сумму 2746328 млн. тенге или в том же объеме берет в долг. Данная операция 
проводится один раз в неделю. Максимальный остаток денег на счете составил 2746328 млн. тенге, средний 
остаток денег -  1373164 млн. тенге.

Ключевые слова: предприятие, денежные средства, оборот, доход, расход, убыток, баланс, актив, 
пассив, выручка, ценная бумага, дебиторская задолженность, кредиторская задолженность.
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