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RISK MANAGEMENT IN BANKING:
THEORETICAL AND PRACTICAL ASPECTS

Abstract. The basis of bank risk management is the neutralization of their negative consequences for the bank's
activity in the event of a possible risk event. At the same time, the bank’s costs of neutralizing the corresponding
banking risk should not exceed the amount of possible bank losses on it, even at the highest probability of
neutralizing their negative consequences in the event of a probable risk event. At the same time, the implementation
of the relevant banking operation may be dictated by the requirements of the strategy and focus of banking activities.

Management of risks initiated by banks can significantly strengthen the client position of banking management
and provide a synergistic effect of balancing the formation of qualitative characteristics of banking products. The
globalization of financial markets, information technology development, and increasing competition have largely
affected bank business and its risk management. Together with these forces, regulatory factors play a significant role.
This chapter approaches bank risk management under the regulators’ perspective with an emphasis on the risk-based
capital regulation. Specifically, how bank risk is regulated under the risk-based capital regulation and whether the
regulation shapes bank risk are discussed in detail. In such a way, the chapter provides better understanding of the
risk-based capital regulation and bank risk-taking behaviors.

Keywords: risks, bank, operations, customers, banking management.

The instability caused by the competitive environment, the dynamics of consumer preferences, and innovative
priorities is characteristic of the market economy as a whole and its individual sectors. In the banking system, it
manifests itself in the form of numerous and diverse banking risks. Banking risk as a complex concept is the
uncertainty that controlled banking processes and projects will follow the planned scenario and lead to the expected
results, formed by the uncertainty of the manifestations of aggressive environmental factors and the specifics of
banking activities. Effective management of these risks is in demand at various levels of banking activity - from
international to municipal. Banking risk management of mergers and acquisitions includes identifying carriers of
bank risks, analyzing the main options for mergers and acquisitions involving banks, identifying the main banking
risks of mergers and acquisitions, examining the impact of mergers and acquisitions on bank risk management, and
creating a system of assessment parameters the effectiveness of these transactions.

The main carriers of bank risks of mergers and acquisitions are absorbing commercial banks; absorbing and
absorbing companies using commercial banks in their operations; counterparties of absorbing and absorbing
commercial banks; external structures - bodies of banking supervision and regulation. These carriers of banking risks
interact in various combinations in the processes of mergers and acquisitions.

The relative decrease in the income of commercial banks compared with the pre-crisis period requires banking
management to make such management decisions that will allow the commercial bank to carry out its activities as
efficiently as possible. In these circumstances, the increased role of risk management in banking has increased
significantly. At the same time, according to the analysis of existing risk management systems in commercial banks,
it can be concluded that they do not fully meet the necessary requirements and need improvement. The lack of
generalized experience and comprehensive scientific research in the field of risk management in banking leads to
losses and a decrease in the efficiency of commercial banks.

Therefore, the development of methodological and organizational foundations of a risk management system in
banking, focused on improving the efficiency and improving the quality of functioning of commercial banks, is one
of the most important tasks in the work of banking management.
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Most researchers define risk as the possibility that something undesirable happens: theft, collapse of a company,
the emergence of a new competitor, injury, damage, impairment, death, and more. But there is a position asserting
committed in

In fact, risk as a phenomenon is much deeper than such mundane-applied definitions. Risk is a characteristic of
a person’s communication with the world. This is a fundamental property of existence. This is the same general
concept as life. Risk is a basic property of any economy. He was, is and will be always and everywhere. They need to
be dealt with, they need to be managed. And this is largely possible in the part that relates to business.

Therefore, financial concepts (for example, some types of moral damage). This damage is not always
punishable (for example, the bankruptcy of an opponent as a result of fair and legitimate competition). And although
in business practice, risks and their consequences and mass behavior.

2. Until recently, banking risk issues were not given due attention. After all, on the internal control of banking
risks, "banking risks mean the possibility of losing liquidity and (or) financial losses (losses) associated with internal
and external factors affecting the bank’s activities.

3. Risk classification refers to the distribution of risks for specific activities.

4. Internal risks include those arising from the activities of the bank itself, its customers (borrowers) or its
specific counterparties. Their level is influenced by the business activity of the bank’s management, the choice of the
optimal strategy, policy and tactics and other factors. In other words, internal risks depend on the type and specificity
of the bank, the composition of its partners (customers and counterparties) and the nature of its activities
(operations). Accordingly, the risks are divided into:

5. related to assets (credit, currency, market, cash, settlement, etc.);

6. related to the bank's liabilities (risks on deposits and other deposit operations, on attracted interbank loans);

7. related to the quality of the bank’s management of its assets and liabilities (interest rate risk, unbalanced
liquidity risk, insolvency risk, capital structure risk, etc.);

8. related to the activities of the bank (operational risk, technological, accounting, legal, risk of abuse, etc.).

Thus, banking risk can be defined as the probability that a bank loses part of the classification of banking risks
that is widely used in practical activities in the field of banking risk management, which divides them into:

1) credit risk;

2) liquidity risk;

3) interest rate risk;

4) currency risk.

9. Banking risk management is based on certain principles Risk Awareness. A bank manager must consciously
take risks if he hopes in the process of managing them. share of accepted risks. The portfolio of banking risks should
include mainly those that can be neutralized in the management process, regardless of their objective or subjective
nature. Only for such types of risks can a bank manager use the entire arsenal of internal mechanisms to neutralize
them, i.e. show the art of managing them ..

10. Comparability of the level of accepted risks with the level of profitability of banking operations. This
principle is fundamental in the theory of risk management. It consists in the fact that in the process of carrying out its
activities the bank should accept only those types of banking risks, the level of which does not exceed the
corresponding level of profitability on the scale “profitability-risk”. Any type of risk for which the risk level is higher
than the expected profitability level (with the risk premium included in it) should be rejected by the bank (or that
cannot be transferred to the transaction partner or external insurer.

Profitability of risk management. Inclusion of such risks in the aggregate portfolio 3) principles for managing
various types of risks; 4) organization of risk management.

Analyzing various approaches to the content and directions of banking management, it can be noted that the
significance and role of risks can be highly differentiated, they can bear a negative (as a generator and a multiplier of
problems and losses), but sometimes a positive burden. Understanding and recognizing the objectivity and
naturalness of risks, adequately assessing their role and importance both in the activities of banks and in the work of
related enterprises and organizations, effective management not only protects itself from risks, manages them, but
also uses them as tools to increase complexity, the quality of banking products, the diversification of banking
activities, and even the growth of income and additional profit. The latter area is implemented in the field of
specialized operations and transactions related to risk management, and included by banks with a fairly high
reputation, efficient and competent management in their product range. At the same time, banks provide paid
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services, assuming fully or partially individual or complex risks to which their customers are exposed. Basically,
they are directly related to the management and financing of customer risks, for example, bank guarantees, avalis,
bank acceptances, accounting of bills, securitization of loans.

A specificity of the implementation of the target strategy “compensation” in the management of risks initiated
by banks is the fact that some standard methods and tools are practically not used here (pledges), and some are used
in very specific cases (guarantees, sureties). Perhaps, only reservation and deposit insurance can be attributed to the
most adequate compensation methods of risk management initiated by banks.

Another important point reflecting the distinctive features of the management of such risks in relation to the
productive components of risks is the selectivity of the implementation of the target strategy “compensation” in its
focus on the types of risks. So, the number of risks initiated by banks, the management of which uses compensation
schemes, includes:

- interest, currency and stock risk chances, which can be insured through a hedging mechanism, are reserved,
although collateral and guarantees are not applicable here;

- deposit risk can be insured and reserved, and possibly guaranteed;

- collateral risk in certain situations can be insured and reserved according to indirect schemes;

- risks of diversion of resources can also be insured and reserved, and under certain conditions, with the activity
of financial and banking supervision bodies, they are guaranteed.

It seems to us rather problematic to use compensation schemes in the management of such risks initiated by
banks as credit risk, credit project risk, and general credit risk. The same can be attributed to the risk of loan margin.

General theoretical and methodological issues require further specification and, first of all, within the
framework of the activities of banks' customers, which, in relation to the risks initiated by banks, are their main
carriers (according to direct schemes) and the main subjects of their management.

The banks realize the desire to ensure the expansion or at least stabilization of their client base through the
maximum possible satisfaction of the most diverse (up to exclusive) needs of their real and potential customers.

From the perspective of the interests of bank customers (profitability, repayment), taking into account the
above-mentioned target risk management strategies, the following methodological schemes for minimizing, limiting,
dispersing, and avoiding, circumventing or transferring risks initiated by banks in their passive operations are
proposed:

- diversification of banking services. Work with several banks, credit organizations, investment institutions,
which may allow the bank's customers to choose the most favorable option from the point of view of adequate
profitability and repayment, as well as reduce the overall drop in profitability while lowering interest rates by certain
structures;

- diversification of investment instruments. Placement of resources in deposits and deposits with various
parameters (volumes, terms, formation conditions), investment projects, securities and other profitable financial
instruments, which ensures the preservation of the average yield management and minimizes its decline;

- the use of special investment instruments, for example, targeted savings deposits with profitability distributed
over the stages of project implementation, which stabilizes its average level;

- the acquisition of bank shares, which will allow to coordinate the receipt of income in the form of dividends
withjoining the group of insiders or co-owners of the organization and, accordingly, with the ability to influence the
priorities of banking policy;

- clearer and more competent documentation of the quality characteristics of banking products that determine
profitability, legal protection, stabilizing the level of profitability and repayment;

- consent to real and natural indicators of changes in income at floating or changing interest rates, which will
reduce the likelihood of unreasonable decrease in profitability levels by banks;

- hedging of interest rates (interest rate swaps, for example), which neutralizes both positive and negative
fluctuations in interest margins;

- insurance in the presence of appropriate services in the financial market;

- securitization (sale to third parties) of deposits and deposits with a sharp decrease in their profitability or
problem return;

- a deposit insurance system operating in different countries in the form of the functioning of both state and
public funds or corporations.

To mitigate these risks, the following schemes are proposed:
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Diversification of banking services in the institutional and product areas, allowing
to complete the necessary credit or investment mass in cost parameters that
correspond to the needs of projects.

*This method facilitates the process of selecting and finding a bank that offers
lending conditions close to client projects or implements individual customer
service schemes in the form of retail services, when banking policy priorities form
the quality characteristics of their products for individual customer needs;

*Impact on the product policy of banks through schemes for customers to enter the
sphere of bank management or insider groups;

sensuring the full financing of the client project through a preliminary internal
reservation system to cover a possible lack of funds during the implementation of
the project;
eensuring the full financing of the client project through a preliminary internal
reservation system to cover a possible lack of funds during the implementation of
the project;

einclusion in the cash flows associated with the financing of the client’s project,
specific amounts of loans planned by the bank, which are determined on the basis
of a preliminary analysis of information about alternative options for lending to
the project;

3 scompleting the main project with an additional one, which is designed to
accommodate the excess amount of the loan provided by the bank (if the amount
is regulated by strict credit policy provisions). Moreover, such an additional
project is a backup for the client, not requiring immediate implementation, but
used to protect against this type of credit risk initiated by the bank.

Figure 1 - Scheme of risk mitigation

Through monitoring, diversification, entering into bank management, attracting consultants, insurers, reserving,
bank customers (entrepreneurial structures, population, public organizations and government institutions) can
influence banking management, if possible, stopping the risks created and manifested by banks.

Conclusion. Effective banking risk management involves not only diversification, but also a grouping of bank
risks. The general risks in the study are associated with the manifestation of aggressive factors of the “external”
environmental level of banking management. Their distinguishing features are territorial concentration (sometimes
very sharply defined) and weak object selectivity. That is, they can affect any objects, both animate and inanimate,
which are in the zone of their manifestation in a particular territory. Among them may be the building of the bank, its
employees, equipment, communication systems, as well as their customers, property as collateral, and more.
Common risks include natural, technological, criminal, socio-political and other risks.
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X.[ocMyxameoB aTbiHgaFbl ATbipay MeM/EKeTTiK YH1BEPCUTETI, KasakcTaH;
«C.0TebaeB aTbiHaFbl ATbipay MyHail XaHe ra3 yHuepcuteT» ¥AK, Atbipay, KasakcTtaH

bAHK KbISMET1IHAEIN1 TOYEKE/T MEHEI)XKMEHT1:
TEOPUAJNBIK XX3HE T3X1PUBEN1K ACIMEKT1JIEP1

AHHOTaumsa. baHk TayekengepiH 6ackapydblH HerisiH bIKTUMan Tayeken aFpaibl TyFaHga onapgbliH 6aHK
KbI3MeTiHe Kepi aceplu GeiiTapanTtaHaplpy Kypaiabl. CoHbIMeH 6ipre, 6aHKTLL TUICTI 6aHKTIK Tayekenpi Gefitapan-
TaHAbIpyFa XyMcaiiTbiH LWbIFbIHLI TayeKenik xaFaaiga onapabiH >xaFbIMCbI3 cangapbiH 6eiiTapanTaHabipyAblH eH
»KOFapbl bIKTUMan [eHreiiHae 6aHKTIH bIKTUMaa LWb™bIHbI Me/wepiHeH acnaybl Tvic. COHbIMeH 6ipre, TUMICTi
H6aHKTiK orepaumsHbl XY3ere acblpy 6aHK KbI3METiIHIH CTpaTernsacebl MeH 6aFbITbl Tasian eTyi MYMKIH.

BaHkTep 6actaFaH Tayekengepai 6ackapy 6aHKTIK MEHEMKMEHTTIH KAMEHTMK NO3MUMACLIH eadyip KYLwewTesi
X3He 6aHK elimgeplully cananblK cunaTTamanapblH KanbinTacTblpya TEHrepiMHIH CUHepreTVKanblK 3cepiH
KamTamMachI3 eTefi.

BaHk canacbiHaa Tayekengepai 6ackapy Kipic MeH TypaKTbifbliKTbl KAMTaMachl3 eTye MaHbl3Abl caHanagbl. byn
- peTTeywiwepau| Kapxbl XYVeciHiH Kayincisgiri MeH TypakTbiibIFbiH cakTay Macenea. COHFbl OHXbINAbIKTA
6aHKTIK 6M3HeC fambiraH cayfa TexHonormsanapbl MeH KYPOeni Kapxkbl eLMAepLl eHridy HerisiHge gambigbl. Byn
XKETHTKTEP GaHKTIH AenfangblK pesiH KyLedTL, KipiCiH apTTbipafbl XX3He GaHKTIK TayeKengi XaH-XakTbl apTa-
panTaHAabipagbl, 6ipak onap 6aHK TayekengepLl 6ackapya aiTapibIKTain KubiHAbIKTap TyFbizagbl. KapyXbl HapbIHbIH-
[arbl Xbingam esrepicTepmeH canbiCTbipFaHaa 6aHK TayekenaepiH 6ackapy ana3s gen caHangbl. CoHFbl »ahaHabIK
KapXXbIbIK faFaapbic »xaFaaibiHga 6aHKTIK Tayekenaepai 6ackapyFa 6aHK peTTeyLlinepi MeH cascaTkepnepi 6aca
Hasap ayjapgpl.

BaHkTep 6actaFaH Tayekengepai 6ackapy 6aHKNK MeHeKMEHTTIH KIMEHTTIK MO3MUMACHIH eadyip HblFaiiTa
anadbl X3He 6aHK elMAepLILl canaiblK CUNAaTTaMacblH KanbiNTacTbipyfa TEHrepiMHIH CUHEPreTMKasblK acepL
KamTamacbl3 eTef” Kapxbl HapblHbIHbIH >XahaHfaHybl, aknapaTTbiK TEXHOMOrMANapablH Aamybl XX3He 63cekenec-
TIKTIH apTybl 6aHK BM3HECLLE XX3HEe OHbIH TayekengepiH 6ackapyFa aliTapnbikTain acep eTn. Ocbl KYLUTEpMeH bipre
peTTeyLli (hakTopnap MaHbI3abl pen atkapagpl.

Kapxxbl HapblKTapblHbIH XahaHaaHybl, aKnapaTTblK TEXHOMOrMANapAbIH AaMybl X3He G3CEKeNecnKTLY apTybl
6aHK OM3HeCLLe XK3He OHbIH Tayekenaepw OackapyFa aiTapnbikTali acep eTn. Ocbl KylUTepMeH 6ipre peTTeyLui
thakTopnap MaHbI3gbl pen atkapafdbl. Makanaga peTTeyLllepAl, Keskapacbl 60iblHWA GaHKNK Tayekengepai
backapyFa Tayekengepre HensfenreH kanutangbl peTTeyre KeHin 6eniHedi. ATan aiTKanfa, Tayekengepre
HerisgenreH Kanutangbl peTTey Keswae GaHKTIK TayeKen Kanaik peTTeneTll >XK3He peTTeyfiH 6aHK TayekeniH
Ka/lbINTacTblpaTbIHABIFbI erXeii-Tenkelini TankbliaHagbl. Ocblnaiilla Tapayfa Tayekengepre Hen3genreH Kanuranip
peTTey X3He BaHKMK Tayekengepre KaTbICTbl MLLE3-KY/bIK XaiblHAa Kewpek TYCiHiK 6epiareH.

TYViiH ce3nep: Tayekenaep, 6aHK, onepaunsanap, KIMeHTTep, 6aHK MeHeKMeHTa

P.K. CabupoBa, K.M. ¥Tenkanuesa, M.K. baiimyxalesa, [.H. )Xymanuesa

ATbIpayCcKoro rocyapcTseHHoro yHnsepcuteta umeHn X. Jjocmyxameosa, KasaxcraH,
HAO ATbIpayckoro YHusepcuteTa HethTu 1 rasa umeHn CYTebaeBa, KasaxcraH

PUCK-MEHEIXXMEHT B BAHKOBCKOW AEATE/IbHOCTW:
TEOPETUYECKUE U MPAKTUYECKWNE ACMNEKTbI

AHHoTauua. OcHoBY ynpasneHus 6aHKOBCKUMU PUCKaMU COCTaBASET HEWTpaM3aLmsa UX HeraTMBHbIX Nocnea-
CTBWIN ANA [eATeNbHOCTM BaHKa Npy BO3MOXXHOM HaCTyM/IeHUM PUCKOBOrO Cnyyas. BmecTe ¢ Tem, 3aTpaTbl 6aHKa no
HeliTpanm3aLmy COOTBETCTBYHOLLEr0 GaHKOBCKOTO PUCKa He AO/MKHbI MPEBbILLIATL CYMMbl BO3MOXHbIX 6aHKOBCKMX
noTepb MO HEMY [aXe MPU CaMO BbICOKOI CTEMeHW BEPOSTHOCTM NO HeWTpaM3aummn X HEraTMBHbIX NOCNEeACTBUI
MPY BEPOSTHOM HACTYM/IEHUM PUCKOBOFO Cry4as. B TO ke BpeMms OCYLLECTB/IEHWE COOTBETCTBYHOLLE/ GaHKOBCKOA
onepaLyn MOXeT AUKTOBaTbLCA TPebOBaHUAMM CTpaTerMy U HanpaefeHHOCTU BGaHKOBCKOM AeATeIbHOCTM.

YnpaBneHue puUCKamMy, WHULMMPYEMble 6GaHKaMu, MOXET 3HAYMTENbHO YCWUAUTL KMEHTCKME NO3MLMM
6aHKOBCKOr0 MeHe[DKMeHTa U 06ecneymnTb CMHEPreTMyecknin apdeKkT 6anaHCMPOBOK (HOPMMPOBAHNS KaYeCTBEHHbIX
XapaKTepucTUK 6aHKOBCKMX MPOAYKTOB.

YnpaBneHue puUcKaMy BaXHO AN 6aHka, 4TO6bl 06eCneyYnTb ero JOXOAHOCTb UM HafeXHOCTb. Perynsropsl
TalOKe 3aMHTEpecOBaHbl B MOAAEPKaHWM 6e30MacHOCTU U YCTOMUMBOCTM (HMHAHCOBOM CUCTEMbI. 3a MocnegHue
fecaTuneTms 6aHKOBCKUIA BU3HeC pasBuicsa 6narogaps BHEAPEHWIO MEPEefOBbIX TOPrOBbIX TEXHOMOTUIA U CIOXHbIX
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(PMHAHCOBbIX NPOAYKTOB. HecmoTps Ha TO, YTO 3TW Y/YULIEHUA YCWIMBAKOT MOCPEAHUYECKYIO ponb HaHka,
CMOCOBCTBYIOT MOBBILLIEHWID MNPUOBLINLHOCTY 1 YyULIaT AMBEPCU(MKALMI0O GAHKOBCKMX PUCKOB, OHU CO34al0T
Cepbe3sHble NPo6nembl 418 yrpaBneHUs 6aHKOBCKMMM puckamu. YNpaBnieHne puckamm 6aHKOB cuuTaeTcs cnabbim
MO CPABHEHMIO C BbICTPLIMU U3MEHEHUAMM Ha (PMHAHCOBLIX PhbiHKaX. B cBeTe HefjaBHero rnobanbHOro hrHaHCOBOO
Kpu3nca ynpas/eHne 6aHKOBCKMMYM pUCKaMm CTanio OCHOBHOW Npob1emoii 6aHKOBCKMX PErynsTOpoB v NMONUTMKOB.

MHnupumpoBaHHoe 6aHKamMK ynpaBieHe PUCKaMU MOXET 3HAUMTENBHO YKPEMNUThL KIMEHTCKYHO MO3ULMI0 6aH-
KOBCKOrO MeHeKMeHTa 1 06eCneunTb CUHepreTUYecKunii adpthekT c6anaHCpoBaHHOCTY (HOPMMPOBAHNSA KauecTBeH-
HbIX XapaKTepuCTUK 6aHKOBCKMX MPOAYKTOB. [nobanmsauus UHAHCOBbIX PbIHKOB, Pa3BUTME MHEHOPMALMOHHbIX
TEXHOMOMMIA 1 pacTyLlas KOHKYPEHLMS B 3HAUYMTENIbHOW CTEMEeHM MOBAUAAM Ha GaHKOBCKUIA BU3HEC U ynpaBfieHue
puckamu. BmecTe ¢ 3TUMU cunaMu perynsTopHble (hakTopbl MIpatoT BaXKHYH ponb. B 3Toi rnase paccmaTpumBaeTcs
ynpaBneHre 6GaHKOBCKMMMW PUCKaMU C TOYUKWM 3PEHWUS PEryvpYHOLMX OPraHoB C YMOPOM Ha perynMpoBaHue
KanuTana Ha OCHOBEe PWUCKOB. B 4acTHOCTW, KaK 6aHKOBCKME PUCKMW PerynupyloTcs B COOTBETCTBUM C PErynnpoBa-
HMEM KanuTasa, OCHOBaHHbIM Ha PUCKe, M MOAPOGHO /M perynnpoBaHue perynmpyeT 6aHKOBCKUIA pucK. Takum
ob6pasom, cTaTbsi AaeT flydllee MOHMMaHWe OCHOBAaHHOIO HAa PUCKE PerynMpoBaHWs KanuTana U MOoBefeHus,
CBSI3aHHOT0 C NPUHATMEM BaHKOBCKMX PUCKOB.

no6anu3aumst (MHAHCOBLIX PLIHKOB, Pa3BUTME WHKOPMALMOHHBIX TEXHOMOMUIA 1 pacTyllas KOHKYPEHUMS B
3HQUUTE/NbHOM CTeMeHW NOBAMANM Ha 6GaHKOBCKMIA GM3HEC M yrpaBneHue puckamu. BmecTe ¢ aTuMmu cunamu
perynsTopHble (hakTopbl MrpatoT BaXHYK porb. B 3TOl cTaTbe paccmaTtpuBaeTcsl ynpaBieHue 6aHKOBCKUMM
puUcKaMy ¢ TOYKM 3peHUs PerynunpyroLLMxX OpraHoB C YNOPOM Ha perynmpoBaHue KanuTana Ha OCHOBe pucko. B
4aCTHOCTW, Kak GaHKOBCKME PUCKWU PErynupyroTcs B COOTBETCTBUM C PEryavMpoBaHUEM KanuTaia, OCHOBaHHbIM Ha
puUCKe, U MOAPOBHO NN PEerynnpoBaHMe perynupyeT GaHKOBCKMIA puck. Takum 06pas3oM, CTaTba AaeT fydllee
MOHMMaHWe OCHOBAHHOTO Ha PUCKe PerynnpoBaHMa KanuTana U NoBeAeHNs, CBA3aHHOTO C MPUHATUEM GaHKOBCKMX
PUCKOB.

KntoueBble CnoBa: pucku, 6aHK, onepauum, KIMeHTbl, 6aHKOBCKUI MEHEMKMEHT.
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