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INNOVATION MANAGEMENT
IN THE CONDITIONS OF ECONOMIC CRISIS

Abstract. There are many uncertainties in the innovative behavior of enterprises. The key role is played by the
availability of sufficient financial resources, especially in the context of the financial and economic crisis; the interest
of enterprises in direct budget support is increasing. At the same time, such restrictions as high cost of innovations,
economic risk and long payback periods are maintained and even strengthened. A characteristic feature in the
management of innovative activities of enterprises abroad is the persistent injection of funds, innovative
development, as the main subject of economic growth in developed countries. Enterprises in the RK are aware of the
insufficiency of their own innovative potential - the weakness of the research base, the lack of readiness to master
the latest technological achievements, the lack of qualified personnel, and the lack of cooperation ties. They lack
information on new technologies and potential markets for innovative products. Moreover, as a positive in terms of
the potential growth of innovation, activity, one should assess the tendency to increase the interest of enterprises in
obtaining information about new technologies. In this connection, the authors propose the main methods of
innovation management in a crisis.
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Introduction. In the economies of leading countries, information technologies, computerized processes,
innovative technologies in production and the innovative organization of various spheres of human activity began to
play a paramount role. Obviously, the result of the ongoing social and technological revolution should be a transition
to a new form of economic organization - an innovative economy.

Innovation is the end result of innovation, embodied in the form of a new or improved product introduced on the
market, a new or improved technological process used in practice or in a new approach to social services.

Innovation is the result of a comprehensive scientific, technological, organizational, financial, investment,
production and marketing processes, through which ideas and technologies are transformed into technologically
innovative products (services) and processes that have commercial value, as well as new directions for using existing
innovative products and services, in the formation of innovative markets.

Main part. It is innovations that should become the main driving element of the modern economic structure, the
main source of revenue generation in the innovative economy.

Signs of an innovative economy:

- the availability of modern and advanced information technologies and computerized systems and processes;

- the presence of a developed, high-tech infrastructure;

- accelerated computerization and automation of all spheres and industries of production and management;

- Creation and implementation in practice of innovations of various functional purposes;

- the presence of a system of training and retraining of qualified specialists;

- the presence of a developed financial system that can support a constant flow of investment in innovation.

In addition to the above signs, an innovative economy should rely on a special innovative infrastructure and
institutions supporting the innovation process:

- Innovation centers, directing research, analyzing innovation demand and supply, coordinating the efforts of
development teams;

- legislation governing relations in the field of innovation;
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- centers for the commercialization of technologies and developments that could lead innovation through the
whole long way from the idea to the final product;

- financial institutions (public and private) that support innovation through grants and loans;

- educational centers, institutes and schools, on the basis of which they will train not only engineers and
scientists, but also other specialists focused on innovative processes (economists, managers, entrepreneurs).

In developed countries, 80-95% of gross domestic product growth is accounted for by new knowledge
embodied in engineering and technology, i.e., an innovative economy is developing in these countries.

Financial Crisis
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Figure 1- The impact of the global financial crisis on corporate innovation

The basis of the innovation economy is innovation obtained through investment activity, which is based on a
developed innovation infrastructure - the national innovation system. But the transition to a new type of management
is impossible without highly qualified and highly productive personnel.

An innovative economy is an economy based on knowledge, innovations, on the benevolent perception of new
ideas, new machines, systems and technologies, on the readiness for their practical application in various fields of
human activity. In this economy, under the influence of scientific and technological knowledge, the traditional
spheres of material production are transformed and radically change their technological basis, since production that
does not rely on new knowledge and innovations turns out to be unviable in an innovative economy.

The results of domestic and foreign studies confirm that the creation of an innovative economy is a strategic
direction for the development of our country in the first half of the 21st century.

A crisis is a negative, deep, and often unexpected change, but at the same time it brings with it new
development opportunities. Crises reveal what is imperceptible in a normal situation, set in motion the forces that
contribute to the development of the system.

The main function of the crisis is the destruction of those elements that are the least stable and viable and that
violate the organization of the whole as much as possible. There is a simplification of the system and increase its
stability.

In the economy, the crisis destroys many of the weakest and least expediently organized enterprises, discarding
obsolete methods of production, forms of organization of enterprises in favor of more modern methods and forms.

An essential component of overcoming the crisis is innovation, which ensures the competitiveness of products
by increasing its technical level and reducing costs.
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Figure 2 - The benefits of the economic crisis

Innovation will allow the global economy to survive the depression and begin rapid development. Any socio-
economic system is successful if it is in a state of consistent and steady development. Development is the acquisition
of a new quality that determines the activation and sustainability of the organization’s life, its growth. No matter how
successful it may be, but if its management is not aimed at mastering new technologies that allow it to produce new
types of products of higher quality and at the lowest cost, the organization risks becoming uncompetitive after a
certain period of time. And this means a weakening of positions in the sales markets, loss of product consumers and a
decrease in profit margins, which contributes to a crisis in the company and can cause bankruptcy.

The current situation in the Russian economy is characterized by a general decline in production and
competitiveness of products, a decrease in the interest of most producers in carrying out innovative activities, and the
almost complete absence of a comprehensive innovation policy among state structures.

The crisis in the country's economy is aggravated by the innovation crisis, which manifests itself in a sharp
decrease in the controllability of the processes of creating and introducing innovations, in the absence of sources of
financing, in curtailing the activities of research creative teams. With this in mind, the search for possible solutions to
the problems of managing innovative processes is becoming one of the most important tasks of crisis management.

At the same time, the nature and features of the development of innovative processes are determined not only by
the general economic situation, but also by the laws of development peculiar to the innovation sphere, the study of
which is carried out in the framework of the theory of innovations from the moment of its occurrence. In addition,
such an element of anti-crisis development is important as assessing the possibilities for the effective use in world
practice of world management experience in general and innovative processes in particular.

The reasons for slowing down the introduction of innovations in the activities of economic entities of the
country are the same ones that hinder normal business activity: formalism, administrative barriers, corruption,
irresponsibility, lack of developed infrastructure, economic illiteracy, disregard for accumulated experience, poor
information system, lack of far-sighted entrepreneurial strategies, not worked out regulatory framework,
undeveloped markets, lack of healthy competition. Given the general acceleration of scientific and technological
progress, globalization and internationalization of the market, increased competition, which is accompanied by a
reduction in the duration of competitive advantages and the need to divide the market into sectors, niches and
microsegments, innovation becomes a key success factor, if not the only means of survival. And the strategic
management of innovations is the most important task of the anti-crisis policy of the enterprise; the implementation
of such management largely depends on the quality of the adopted innovative decisions, on the ability to find
solutions that can organizationally and economically ensure the achievement of the goal of creating competitive
products. When making this kind of management decisions, one should proceed from the features of the innovation
process, take into account the degree of novelty of innovations, their potential, and resource potential of the
enterprise.

Innovation activity is associated with attracting various resources, the main of which are investments and time
spent on research and development and technological development of large-scale production of new products; A
special role here belongs to the management staff, its ability to develop and make innovative decisions.
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The process of forming an effective system of innovative management depends on the level of innovative
potential of the enterprise - its capabilities in terms of achieving set innovative goals. The realization of these goals
on a global scale acts as a means of obtaining sufficiently high profits in the long term, strengthening and then
expanding competitive opportunities in the market, solving the crisis problem and the problem of survival in general.

The higher the level of innovative potential of an enterprise, the more successfully it avoids possible crisis
situations. The innovative potential of the enterprise is determined by both technical factors and management. These
include:

- the previously developed level of development of production;

- the state of the mechanism and control system;

- type and orientation of the organizational structure;

- trends in economic and innovation policy;

- understanding of the need for various kinds of changes and the willingness of staffto them.

To ensure a high competitive status, an enterprise needs to develop a strategy aimed at achieving its global goals
related to innovative processes in the field of production, technological processes, increasing the competitiveness of
products, improving financial stability, developing a useful social orientation, and environmental safety of
production.

At present, the competitiveness of an enterprise, first of all, depends on the tendency of its "business" to
innovate and modernize, through which the latter has advantages in the competition with other enterprises. Constant
and focused work is needed to create a positive image of the enterprise and its products in the domestic and foreign
markets.

At present, there is no single definition of the concept of “competitiveness”, which is due to the different initial
positions of economists, as well as the fact that either a single enterprise, or an industry or the whole economy is
considered as a producer. In a general sense of the word, the competitiveness of an enterprise can be characterized by
the degree of real or potential satisfaction of a specific need in comparison with similar facilities on this market.

When conducting competition, as a rule, one of three strategic approaches is used:

- the desire for the lowest production costs in the industry (a strategy for the role of management in the field of
production costs);

- focus on a narrow part, and not on the entire market (focus or niche strategy);

- the choice of a development path in which the differentiation of manufactured products relative to products
manufactured by competitors is intensified (differentiation strategy).

Conclusion. In our opinion, these strategic approaches are acceptable for “survival” in the competition only for
enterprises covering a small segment of the domestic market. As for large companies operating both in the domestic
market and having a high proportion in the foreign market, this group of strategic approaches to conducting
competition, and most importantly to winning it, should be more voluminous. The main emphasis should be placed
on the introduction of innovations in the specifics of the company.

Thus, the success of the development of innovative processes in the enterprise, due to the ability to transform
new knowledge into new processes and products, and as a result, its high competitiveness, will directly depend on
the right strategy for its development.

K.H. TacTtaH6ekoBa, P.6. CapToBa, C.B. becnanbiin, X.X. KycanHos

IM.X. Aynatu ateiHAarbl Tapa3 MHHOBALWANbL-TYMaHUTaP/IbLL YHUBEpCUTeTy Kasaxcra;
2KCaTbaeB aTbiHAarbl ELL6acTy3 MHXEHEP/HK-TEXHUKAMbIK MHCTUTYThI, KasacTaH;
3/MHHoBauuANbLIK Eypasuns yHuBepcuteTy KasaxcrtaH;
4KXKyb6aHoB aTblHAarbl AKTe6e MeMIeKeTnK aliMakTbIK yH1BepcuTeTy KasaxcraH

KOHOMMUKanbIK;aargapblic )Kar,qal‘/’lblH,qa MHHOBaAaUuMAnb Ly 6aCKapy

AHHoTauusa. KaclwopbiHAApAbIH UHHOBAUMANBLIK MLUE3-KYNKbIHAA 6enncilgak ken. XXKeTKLW KN KapKbliblK
pecypcTapbl LeLlyLli pen aTkapadbl, 3apece KapXbl-3KOHOMMKaNbIK AarfapbiC dkarfavibiHaa TKenein 6romKeTnk
Konjayra KacLlOpblHAAPAbIH KbI3bIryLbifbirbl apTbin Kenear COHbIMEH KaTap, WHHOBauusnapiblH KbIMOATTbIrbI,
3KOHOMUKANbIK T3yeKen 3sHe y3ak Mep3iMAiK eTeniM CblHAbl LUEeKTeYy/sep CakTanafbl XX3He TN Kylleinnegy
LLleTengen KacwwopbiHAAPAbIH MHHOBALMANBLIK KbI3MeTLL 6ackapygarbl ToH 6efin - fambiraH engepgen 3KOHOMU-
Ka/lblK ecyfly Hen3n cyObeknid penHAe KapaxaTTbl TypaKTbl eHn3y, WHHOBaUMANbIK famy. KP KacliopbiHAapbI
VHHOBAUMANBIK 3M1eYeTLULL XX eTKL Ka3ATH - 3epTTey 6a3acbiHbIH 31a3/LLH, COHIbl TEXHONOMMANbIK XeTICTiKTepai
urepyre faviblH €MecnmnH, OLW KN KagpnapiblH XXeTHONeyLLWNH X3He KoonepaTus”™ 6GalifaHbICTbIH XOKTbIrbIH
XeTe 6inepni. Onapra >kaHa TexHOMoruanap MeH WHHOBAUMAMBbIK eHIMAEPAiH 3NneyeTTi Hapbirbl Typaibl aknapart
xeTicneigi. COHbIMEH KaTap, WHHOBaUMANbIK OENCeHALIKTL, 371eyeTTi ecyi TYprbiCbiHAH TUIMAINIK peTiHge
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K3CLUOpbIHAAPAbIL, Xala TexHoorManap Typasbl annapar anyra AereH Kbi3bIryLblibIfbIH apTTbipy TEHAEHUMACHIH
baranay kepek. OcbiraH 6aiinaHbICTbl aBTOpnap AarAapbiCTarbl MHHOBALUAbIK MEHEMXXKMEHTTLL, Herisri agicTepiH
YCbIHApbI.

XKeTekL engep sKOHOMMKACbIHAA aKnapaTTbiK TEXHOMOrnsNap, KOMMboTepeHaipinreH Yaepicrep, eHaipicTeri
VHHOBALMANbIK TEXHONOTUANAP XK3HE afaM KbI3MeTLULL, TYPAi cananapbiH MHHOBALMUA/bIK YiAbIMAACTLIPY 6acTbl pen
aTkapa 6actagbl. K asipri 3/1eyMeTrik-TEXHOMOrMSIbIK TELKEPICTIL, HITVXKECI 3KOHOMMKabIK YibIMAACTLIPYAbIL,
Xala opmacbiHa - MHHOBALMANBIK 3KOHOMMKAra KeLuy Tuic.

Bisgiy ofbiMbI3wwa, 6yn cTpaTernsanbik Tacingep 63cekenecTik xarganbiHaa «emip CYPYs YLLiH iLKi HapbIKTbIL
a3 6eniriH KaMTUTbIH K3cinopbiHAap YLUiH Konalinbl 60Mbin caHanagbl. 1 HapblKTa XXYMbIC ICTEMATIH X3HE CbIPTKbI
HapbIKTarbl Y/eci >korapbl ipi KoMnaHwusnapra Kenetw 6oncak, 63CeKenecTikke, el 6acTbiCbl, OHbl XXeLyre
GarbiTTa/IraH cTpaterusnblK Tacingep ToObl Ken 60nybl KaxeT. KOMMaHUsHbIL, epekLleiTHe WHHOBaLUsapabl
eHrisyre 6aca Hasap ayAapbl/lybl KEpeK.

Ocbinailwa >kaua Ginimai aua Y[epictep MeH eHiMre aiHangblpy MYMKIHAITIHIL apKacbiHAa YK3He
K3CLUOPbIHAArbl MHHOBaLMANBIK Y/ epicTepal 4aMbITyAbIL, apThIKLLbIbITbI, XOrapbl 63cekere KabLweTTwn gamyabiy,
[lypbiC CTpaTervscbiHa Tikeneii 6GainaHbICTbl. HapbiKTarbl 3KOHOMUKanbIK XYWenepai 6ackapyabil, OTaHAbIK
Teopuscbl MeH Taxipubeci 6yn barbiTta 6enrini 6ip >eTicTikTepre we. BYTiHge 6ackapygbiy, 6apnbik feureiiHgeri
6ackapy peniH TYciHyae 6enrini 6ip esrepictep 6ongpl. byn e3repictep 6ackapy apekeTi Ma3MyHbIHAArbl XX3HE OHbIL}
TeopuANbIK HerisiHgeri cananbl esrepictepre 6ainaHbiCTbl. KacinmopbiHAapabl 6ackapy TeK eTkeH TaxipubeHi
KUHaKTay aHe XYVleney Herisinge raHa >KY3ere achipbinMaiiabl, A ipri kesge 6ackapy Y/lepici MHHOBaLMAMLIK
TEXHONOrMANApP apKbl/bl cunatTanagpl.

TYViH ce3nep: NHHOBaLWA, Aarapbic, 6ackapy, 63ceKere KabLIETTLIK, CTPATErsbIK TACLLI.
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YMPABJIEHVNE NHHOBALWAMU B YCTIOBUAX SKOHOMUMYECKOIO KPU3UCA

AHHOTauusa. B MHHOBaLMOHHOM MOBEAEHWUN NPeAnpUATUIA 0CTaeTCs MHOFO HeonpeeneHHoCTel. KnioueByto
pO/b UrpaeT HasmuMe [OCTaTOUYHLIX (PUHAHCOBbLIX PECYPCOB, OCOBEHHO B YCMOBUSX (PMHAHCOBO-3KOHOMMWYECKOrO
Kpu3unca, 3aMHTepecOBaHHOCTb MPEAMPUATUIA B NPAMORA GHOMKETHOW Moggepkke yBennymsaeTcd. OfHOBPEMEHHO
COXPaHAIOTCA W AaXe YCUIMBAKOTCA TakKune OrPaHMYEHNs], KaK BbICOKas CTOMMOCTb HOBOBBEAEHWIA, SKOHOMUYECKMIA
PUCK W [NIUTENbHbIE CPOKM  OKYMaemMoCTW. XapaKTepHOli OCOGEHHOCTbIO B YMNpPaBfeHWM WHHOBALMOHHOW
[eATeNbHOCTM NPeAnpUATUIA 3a pybeXKom ABMSETCA YMOPHOe BAMBaHWE CPEeACTB B MHHOBALMOHHOE pa3BUTME Kak
rNaBHblii CyObEKT pocTa 3KOHOMWMKM pasBuTbIX CTpaH. [lpeanpusatms B PK  0CO3HalOT HeAoCTaTOYHOCTb
COOCTBEHHOI0 MHHOBALIMOHHOIO MOTEHLUMana — CcnabocTb MCCNeaoBaTeNbCKOM 6asbl, HEFOTOBHOCTb K OCBOEHWIO
HOBEWLLNX TEXHONOTNYECKMX AOCTVIKEHWIA, HEXBATKY KBaMULMPOBAHHbLIX KaipoB, OTCYTCTBME KOOMEepPaLMOHHbIX
cBA3eil. M HepoCTaeT MHAOPMALMM O HOBbIX TEXHOMOIMAX W MOTEHUMANbHBIX PbIHKAX CObITa MHHOBALMOHHON
NPOAYKumMK. Mpy 3TOM Kak NOMOXMTE/bHYIO B MaHe MOTEHLMaNbHOr0 pocTa MHHOBALMOHHOM, akTUBHOCTM CneayeT
OLEHWUTb TEHAEHUMIO K MOBbLILIEHWNIO 3aWHTEPECOBAHHOCTU MPEANpPUATUIA B MOMYYEHWN CBEAEHWIA O HOBbIX
TeXHONOrnsIX. B CBA3KM C YeM aBTOPbI MpeA/iaraloT OCHOBHble METOAblI YNpaBfeHWs MHHOBALMSMU B YCNOBUSX
Kpm3uca.

B 3KOHOMMKax BeAyLiMX CTpaH WHHOPMALMOHHbIE TEXHOMOTMW, KOMMbHOTEPU3NPOBAHHbIE MPOLECCHI,
MHHOBALMOHHbIE TEXHOMOTUW B MPOM3BOACTBE M WMHHOBALMOHHAS OPraHM3aLms pasfMyHbIX CHEpP YeNOBEYECKON
[eATeNbHOCTY CTanu UrpaTb NEPBOCTENEHHYHO PO/b. OYEBMAHO, YTO Pe3yNbTaTOM NPOLOMKAOLLEACS COLMaIbHOW 1
TEXHOMOTMYECKON PEBOMIOLMU AO/DKEH CTaTb MNEPexXof K HOBOW (hopMe 3KOHOMMUYECKOW oOpraHum3aumn -
VHHOBALMOHHOI 3KOHOMMKE.

Mo Hawemy MHEHWIO, 3TU CTPaTErMYecKme NOAXOAbl MPUEMIEMbI A5 «BbDKUBAHMS» B KOHKYPEHTHON 60pbbe
TONMbKO AN MPeAnpUATWiA, 3aHUMAOWMX He6ONbLUOK CErMeHT BHYTPEHHEro pblHKa. UTO KacaeTcs KpYMHbIX
KOMMaHWiA, paboTatoLLMX Kak Ha BHYTPEHHEM PbIHKE, TaK U MMEIOLLMX 3HAUYMTESbHYH A0/H0 HA BHELLHEM PbIHKE, 3Ta
rpynna cTpaTernyeckmx NogxoAoB K MPOBEAEHWNIO KOHKYPEHLMWU 1, 4TO Hambonee BakHO, K ee mobege, AO/MKHa
6bITb 60516 06bEMHOW. OCHOBHOI ynop cneayeT cAenatb Ha BHEAPEHWE MHHOBALMA B CNeLM(UKY AesTenbHOCTU
KOMMaHuM.

Takum 06pa3oM, yCrnex pasBWUTWS MHHOBALMOHHbLIX MPOLECCOB Ha MpPeAnpusTAn, Gnarofapsi BO3MOXHOCTY
TpaHC(HOPMMPOBaTb HOBble 3HAHWS B HOBble MNPOLECCHl UM MPOAYKTbI W, Kak CneacTBMe, €ro  BbICOKas
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KOHKYPEHTOCMOCOGHOCTb, GYAET HamnpsMyt 3aBUCETb OT MPaBWILHON CTpaTernu ero passutis. OTeuyecTBeHHas
TEopUst 1 NpaKTVKa YrpaBieHnsi 3KOHOMUYECKUMU CUCTEMAMU B YC/IOBUAX PbIHKA UMEET OMpeAeneHHbIe YCrexu B
3TOM HanpaeneHun. CerofHsi y>ke Mpov3oLLN ONpefeneHHble CABATA B MOHUMAaHMW POW YNpPaBneHns Ha BCex
YPOBHSIX BNAacTW. STV M3MEHEHUs! COMPSKEHbl C KAYeCTBEHHbIMM W3MEHEHVSIMU COAEPXKaHWs YrpaBneHYecKoi
JESTENbHOCTM W ee TEOPETWYECKOro (yHAaMeHTa. YNpaB/eHWe MPeAnpUSTUEM OCYLLECTBISETCS He TOMbKO Ha
OCHOBE 0606LLEHNS 1 CUCTEMATM3ALMM NPOLLISIOTO OMbITa, Ceivac NPOLECCy YNPaBIeHns NPUCYLLY MHHOBALMOHHbIE
TEXHO/IOTUN.
KntoueBble CMOBa: MHHOBALWW, KPU3UC, YNPAB/EHWE, KOHKYPEHTOCMOCOGHOCTb, CTPATErMYECKUIA MOAXOA.
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