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SYSTEM SOLUTIONS FOR THE DEVELOPMENT OF PROJECT
MANAGEMENT AT THE ENTERPRISES OF THE DEFENSE INDUSTRY
COMPLEX OF THE REPUBLIC OF KAZAKHSTAN

Abstract. This article is devoted to studying the features of ongoing projects at the enterprises of the military-
industrial complex of Kazakhstan and identifying opportunities for the implementation of project management
information systems (PMIS) in this industry.To achieve short-term and long-term goals, companies work on many
logical tasks. The operational management process is an essential component of an enterprise management system.
An increasing number of enterprises (if not all) of various fields of activity, identify project activity as an important
and specific part of management. And the process of managing the activities of modern enterprises is increasingly
based on the use of digital technologies.

Current trends in the development of the military-industrial complex (MIC) determine the need to involve the
potential of digital technologies, however, the lack of resources and mechanisms associated with system solutions for
defense industry enterprises, require the involvement of existing and effectively functioning software products in this
process.

In this regard, the authors analyzed the essential project management software products, studied the
implementation process of the project management information system, and described the implementation stages and
possible problems that managers most often encounter when implementing the PMIS.

Keywords: defense industry, project management, defense projects,information system.

Today, project activities in one or another form are exist in almost any enterprise. Company
management is aware of the complexity of project management tasks and identifies project activities as an
important and specific part of their activities. Companies in the defense industry use foreign experience in
implementing a management system, taking into account their own insignificant domestic market, which
requires modern management approaches and the use of information and analytical management systems
Accordingly, modern management approaches and the implementation of information-analytical
management systems are required [1].

The military-industrial enterprises of Kazakhstan are characterized by the fact that they produce not
only specialized military products but also civilian products. Resulting in various projects are being
implemented aimed at developing armament and military equipment (AME), dual-use and civilian
products, after-sales service of production machinery and equipment, as well as modernization of the
enterprise itself. Project implementation includes many integral and interconnected stages, groups of
skilled workers, subcontractors, task management, maintenance, planning, budgeting, problem-solving,
and overall coordination of efforts to achieve the successful completion of the relevant results on time,
within the budget, and corresponding quality.
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Current status of project management development. At domestic enterprises, projects are carefully
planned and implemented. However, there is a problem that not a single project of any value is fully
implemented as planned [2]. The project management team uses resources, such as flow charts, Gantt
charts, project schedules, presentations, and other tools to plan, monitor, identify problem areas, take
corrective actions, create project status reports and make adjustments to the project plan as needed
throughout the project life cycle for effective and efficient project management.

The main resource intensive action is to conduct meetings and approval of relevant documents.

The project manager is responsible for the implementation of the project. The main functions of the
project manager are the implementation of planning the activities of all the “necessary” specialists and the
management of the “necessary” processes. The challenge is to transform project plans and schedules into
specific, interrelated tasks, and then assign the “necessary” resources to complete these tasks. Resource
allocation, timing, evaluation, and adaptability are critical. However, project managers have difficulty in
accurately predicting resources, and the time it may take to complete a common job or even specific tasks.
In some cases, the available resources are not used enough, which leads to the inefficiency of the project.
In other cases, resources are overspent, resulting in delayed schedules.

Methods and tools. In modern conditions, the issue of continuous improvement of management
effectiveness is of particular importance. The key objective of effective management is the formation,
implementation, and use of an integrated results management system that takes into account and promptly
responds to dynamic changes in the internal and external environment [3].

Project management information systems are a comprehensive tool to provide support for the project
life cycle, effective planning, and management of work progress, compliance with predefined standards
and requirements.

The integration of project management systems in the enterprise requires the creation of certain
conditions that allow to fully realize the capabilities of the entire enterprise management system. Separate
methodological, instrumental, and other tools essential for successful project management have to be
combined into one system within which project manager and team’'s tasks would be solved with greater
efficiency.In other words, the creation and provision of conditions for the integrated project management
system are essential. This is especially important for performing large-scale projects, or at enterprises that
are constantly engaged in project activities.

Current solutions. The modern activity of enterprises requires the creators of information products to
develop high-quality systems within the allocated budget and on time. Various specialists participate in
the creation of information software products, which are united in teams. An effective solution to the
problems of creating high-quality software involves the use of tools, techniques, and technologies for
managing the processes of the life cycle of software systems (the formation of requirements, modeling,
and design, development, testing, construction and deployment of systems) [4]. That is, in principle, any
enterprise, taking into account its conditions of functioning and activities, can determine for itself which
information software product is needed to improve project management efficiency, but here it is necessary
to determine the following motives:

- how unique is the activity of the enterprise;

- the number and scale of enterprise projects;

- value in the in-house development of information products;

- personnel and innovation potential.

Project management in practice in larger projects, due to the "high" requirements, is possible only
with the support of PMIS. Way or other, project managers will use various solutions, tools, software
applications that offer a wide range of functions in the areas of project planning, monitoring, and
continuous evaluation of project implementation, as well as final evaluation upon completion. In this
aspect, domestic as project managers, and their executors, in principle, find solutions to the problems of
storage, coordination of information, etc.

An important function of the project management information system is the ability to continuously
exchange data regarding ongoing projects among the project team and their environment (subcontractors,
customers, and other persons interested in the project). The main value in project management information
systems is the provision of objective data to support management decision-making on ongoing projects.
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When implementing and/or integrating them, it is worth considering how developed or available
software supports the project management methods defined in the project management methodology at the
enterprise, how much resources will be required to support these tools, what additions can be given at
certain stages of the project’s life cycle, and whether the application of the system is sufficient from the
point of view of quality project management [5].

There are dozens of complex project management systems. The most common software applications
are Microsoft Project [6], Primavera Project Planner [7], Spider Project [8], Open Plan [9], and others,
which are also lighter applications based on cloud solutions.

The effectiveness of information systems for domestic enterprises. The main planning method
used in project management is the critical path method (CPM). Several existing software applications,
such as Microsoft Project and Primavera P3, implement the traditional theory of project management
CPM-PERT [6,7]. But, the value for domestic managers in the military industry is not to determine the
critical path, since plans are formed at a "high" level, in the form of "road maps."” Specific plans for
calving or specialists are formed based on roadmaps.

The above software applications allow you to receive data about tasks, such as duration, start date,
end date, and resources (see what human resources are involved). As the project progresses, you can enter
information on actual results, as well as develop and present information regarding the effectiveness of the
project at the current date, after which the system analyzes and generates reports.

Inside the project, tasks are assigned resources that implement an algorithm for calculating the critical
path to form a Gantt chart, taking into account the indicated volumes of expended resources. Using the
algorithm for calculating the critical path, projects fall into at least one path between the beginning of the
program, and its completion [10].

The above tools allow managers and executives to define one or more “work breakdown structures”
for the implementation of a project into which *“separate” resources can be assigned at a certain level.
Also, information systems provide for the calculation of trends in success probabilities, revenue modeling,
and calculation of Cash Flow which, facilitates and/or replaces the work of risk managers and financiers.

The use of information systems essentially reduces the time spent on briefings and meetings, which is
held by the leadership, and using “visualized boards” during a meeting increases the productivity of
meetings manifold. Unfortunately, holding meetings at the moment is a necessary measure to monitor
ongoing projects and tasks because most domestic military-industry enterprises lack the appropriate
equipment and software applications. And therefore, monitoring practice prevails through meetings,
memos, reports, etc.

Implementation of project management information systems. PMIS is usually acquired by
enterprises in the form of software packages. For their installation, a team of IT managers and integrators
is required. Each software in the package has its purpose, function, and in the complex are intended to
provide managers with the decision support they need when planning, organizing, and monitoring
projects.

Before installing software for the formation of PMIS, it is recommended to carry out preparatory
diagnostic work, which consists in analyzing the functionality of all the project management systems
listed above, building a model of business processes for the project activity ofthe enterprise and, based on
this, drawing up the technical assignments for the development ofthe module "Project Management” (PM)
PMIS.

Analysis of the functional capabilities of the PMIS includes the organization of presentations of the
issue solution, the collection, and processing of information about the work and technical requirements of
the software product, risk analysis, and so on. Based on a survey ofthe enterprise’s activities, it is possible
to develop a model of the enterprise’s business processes “as is” and “as it should be,” which will
facilitate the process of selecting PMIS. The project management module developed by the terms of
reference acts as the basis of the PMIS, and the PMIS itself is formed only after setting the integration
parameters of the project management module with all other PMIS modules.

The development and implementation of a corporate PMIS in a company is a complex of activities
and is carried out in several stages.
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Stages of development and implementation of the corporate project management system (CPMS)

Stage name
Stage 1 Development of a corporate standard for
project management in the enterprise

Stage 2. Creation of a project office based on the
network management group

Stage 3. Identification of employees of the enterprise
whose activities in the field of scheduling and project
management must be transferred to the project
management system (PMS)

Stage 4. Implementation of the “Project Management”
module, installation and configuration of its technical
support at the workplaces of project office employees
and departments

Stage 5. Training of employees, by their functional
responsibilities in the design activities of the enterprise.
Stage 6. Transfer of design activities of the enterprise
to the PMS

Result
Project Management Framework:
- Regulations defining the general structure of the enterprise
project management system;
- Methodological and regulatory documents on the necessary
procedures and management functions;
- Guidance on the use of management procedures and functions;
- Templates of working documents of project management forms
of management reporting.
Project Office (PO) - a unit that provides professional
methodological, informational, administrative, and technological
support for project management in the enterprise.
PMS - module "Project Management" of the integrated enterprise
management system and its support

Installation and configuration of technical support (equipment).
Install and configure the software.

Further training of employees of the enterprise practical skills of
work in the PMS.,

Improving the efficiency of planning project activities at the
enterprise. The use of modern software and hardware. Improving

the protection of information from unauthorized access.

Having decided on the implementation of a PMIS, company management may encounter some
problems that will require both strategic and operational solutions.

Problems of implementation and integration of control systems. It is essential to describe the
algorithms for solving all the problems associated with the implementation before the process of
implementing and integrating the PMIS.The main problems that management confronts include the
following:

A) employees of an enterprise do not realize the necessity of introducing a “new” system and the
work ofthe implementation group. It may be classified as open or hidden "sabotage";

B) The qualifications of the employees of the enterprise, those who are the end-users of the
implemented system, who will interact with the system are low, which complicates the effective operation
ofthe system;

C) the operation at the enterprises of outdated systems and software applications of their design,
which cannot be completely abandoned or integrated with other systems.

D) the computer equipment does not meet the requirements of the modern PMIS - insufficient
computer performance and low network bandwidth. Some modules of the PMIS are functionally full
enough while some of them ready less than half of their functional part, require significant processing,
scilicet do not meet the requirements (customer requirements) for the PMIS modules.

PMIS allows you to carry out scheduling and management of any projects of aenterperise, as well as
generate and receive the required reports on them. The implementation of the PMIS ensures the adoption
of informed and proven decisions, allows you to execute projects faster, better and with lower costs, as
well as always have the most complete and varied information about ongoing projects.

Conclusion. Each project for the implementation of a corporate information system for project
administration should be considered by the enterprise management in the context of the strategic
investment of funds, improvement management processes, increment the efficiency of the enterprise, and
lowering costs. The introduction of PMIS within the framework of an integrated enterprise management
system is a very complex and time-consuming process. The main factors that have a significant impact on
the timing and success of the implementation project include.obtaining maximum information on the
implementation PMIS:

« development of an enterprise project management methodology;

e analysis of all kinds of risks;
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» aclear and high-quality description of all implementation procedures;

« essential for PMIS is a high-quality selection of implementation team members and training of this
team and enterprise personnel.

PMIS provides planning of projects and resources, managing project teams, assessing risks,
monitoring the progress of projects, forming managerial reporting, and monitoring the financial
component of projects, which for long-term projects in the military industry is an important component for
internal and external control. Thus, the Customer is the main interested party, represented by the Power
Departments, which carry out the order and financing of the AME projects. However, the offer of a better
approach to ongoing projects on the part of the MIC will also allow increasing loyalty to the domestic
producer on the part of internal and external customers.

Thus, the project approach in the activities of enterprises at the present stage requires the use of
modern tools and support systems. Developing your own or using existing ones requires certain
approaches specified in this paper.
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LIP LLOPFAHbIC OHEPKOC161 KELIEHLL L KSCLIOPbIHAAPBIHAA
YKOBA/bLL, BACLLAPY bl AAMbBITY AbLL, XY MENI LWELL1MAEPL

AHHOTauma. bBYTiHge >kobanay Kbi3men 6enrw 6ip dopmaga Ke3 KenreH KacwopbiHga 6ap. KascluopbiH
GacLblnbIrbl xobanapasl 6ackapy MiHAETIHIH K pAenwnH XeTe TYCiHeAi X3He OHbl €3 KbI3METIHIH Maubl3fbl,
epekwe Geniri penHae kepcetefi. KoickamepsiMAi dxaHe y3akmep3imAi MakcaTKa Ko eTk13y YLiH KoMnaHusnap
KENTereH NOrMKanblK MIHAETrepAi OpbiHAAy HerisiHae Xymbic icTeigi. Onepaumsnbik Kbi3meTri 6ackapy Y/epici
KacinopbIHAbI 6ackapy Y WeCiHiH MaL|bI3abl KOMMOHEHTa 60/bIN caHanagbl. TYPAi KbI3MeT cananapbiHbly, KenTereH
KacinopblHaapbl (erep 63pi 6onmMaca) 6ackapyfbll, Maubl3fbl X3He epekie 6enn-i peTiHge X00anblK KbI3MeTTi
KepceTefi, an Kasipri 3aMaHrbl KaCLLOpbIHAAPAbIL, KbI3MeTW 6ackapy Y/epiciHiy, e3i uugpibik TexHonoruanapapl
nainganaHyra kebipek Herisgenegi.

KasakcTaHHbIL, KOK KacLLOopbIHAApbl TEK 3CKEPM raHa eMec, COHbIMEH KaTap asaMaTTblK MakcaTTarbl apHaiibl
eHiMaepai birapy >kargaivibl cunattanagbl. KasakctaH Pecny6nmkacbiHbil, KopraHbic eHepkacibi canacbliHaa
3CKepM TEXHMKA MEH KOC MakcaTTarbl eHiMAepsi Xobanayra XaHe eHgipyre, eHAIPIAreH TEXHNKa MeH XabapLuTapra
CEepPBUCTIK KbI3MET KepceTyre GarbiTTanraH »obanapabiy, anyaH TYpepi icke acbipbinyga. YKobanapgbl icke acbipy
KenTereH axblpamMac >x3He e3apa OaiinaHbiCTbl Keseudepdi, OLWIKN  KbI3METKepnep TONTapAbl, KOCa/Kbl
Mepgirepnepai, miHgeTrepai 6ackapy, TeXHUKanblK KbI3MET KepCeTy, Xocnapsay, 6rtpkeTTey, Macenenepdi ety
MeH TLUCN HITWXKenepaiy, e3 mep3imiHae, 6I0MKET LeLbepLue XaHe TUICTI canaga askTanyblHa 6arbITTairaH Kylu-
Xirepgi Yinectipyai Kamtugpl.

Makana Ka3akCTaHHbIL, KOPraHbiC eHepKacibi  K3CLIOpbIHAApbIHAA tOKe  acbipbliaTbiH  xobanapapiL
epeKLLeNIKTepiH 3epTTeyre 3He SKOHOMMKaHbIL, OCbl CalachiH/a xobanapasl 6ackapy/biL, aknapaTTbik XY enepiH
eHri3y MyMKIHAIKTEPIH aHbLLTayra apHairaH.

KopFaHbIc-eHepKacin KelleHiH AaMbITyabll, Kasipri 3amadrsl YPAjictepi (KOK) undpnbiK TeXHONorusnapapiy,
aneyeTiH TapTy KaXeTrifiriH aHbIkTaligbl, anaiiia KOK KacliopbiHAapbiHAa XYVienik wewimaepre 6aiifaHbICTbl
pecypcTap MeH TeTXTepAL, 6onmaybl ocbl Y/epicke KonfaHbICTarbl XaHe TUIMAI XKyMbIC FCreiATl 6argapnamaibik
eHimaepai TapTyabl Tanan eteg

YKobanapabl 6ackapy/blL, aknapaTTbik YVeci xo6anapgpil, emMipik UKAiH Kongayasl, TMiMAi xocnapnaygel
XK3He XKyMbIC 6apbICbiH 6ackapybl, anfblH ana 6erineHreH ctaH4apTTap MeH TasanTapra COMKeCTIriH KaMTaMachI3
eTyre MYMKIHZiK 6epeTiH KelleHAi Kypan 60/bin caHanagb!.

KaclopbiHaa »obanapabl 6ackapy XYVeciH biknangacTbipy KacinopbiHAbl 6ackapyapll, 6aprbik xYWVeciHily
MAMUHAMN TONMbIK Kenemge icke acblpyra MAMmnHA" 6epeTiH 6enrini 6ip »xarfgain >xacaygsl Tanan etefi. daeTre,
06aHbl TabbICTbl 6ackapy YLUiH KaxeTri agicTeMenik, acnanThiK XaHe Keiibip esre ae Kypangapabiy, 6ip xYWere
GipikTipinyi Tanan eTllena, COHbIL, LeubepiHae MeHeMKep MeH X06a TO6bIHbIL MiHAeTrepi 6apbIHLLa TUiMAINIKNeH
Wewwinyi MYMKiH. backalua aifTkaH/a, xobanapfpl 6ackapy/plil, MHTerpaumanaHrad xYVeciH kypy »aHe naiiganany
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LIapTTapbIMeH KamTamachI3 eTy Taian einega. byn aykeimabl )xobanapabl opblHAayaa HeMece X06abIK KbI3METMNEH
TypaKTbl aiiHa/bICaTbIH K3CiNOpbIHAapAa aca MalbI3Abl.

OcblraH 6aiinaHbICTbl aBTOpnap >kobanapfbl 6ackapyably, Herisri 6argapnamaiblk eHiMAepiH 3epTTegi,
)xobanapabl 6ackapyzblL, aknapaTTbiK YVleciH eHrisy Y/[epiciH 3epaenesi, »obanapabl 6ackapy/bll, aknapaTTbik
XY WeciH | eHri3y/ie MeHepKep/ep X Ke3[eceTiH eHrisy KeseHZepi MeH bIKTMan Macenenepai cunarrapl.

TYViH cB3M€p: KOpraHbIC canachl, obanapasl 6ackapy, aknaparTbIK XYV,

A.H. Tynembaesl, A.M. AnnnoBaz,
EK. Wnnbanbekos3 [. Celiganvuesa 4 A. Cepx6ek bl 5

1AO «HaupoHanbHaa KoMnaHus «KasaxctaH MHXUHUPUHM», Hyp-CynTaH, KasaxcTaH;
2Ka3axcKuil yHUBEPCUTET MeXAYHaPOAHbLIX OTHOLLEHWIA 1 MUPOBbLIX A3bIKOB UM. AbblnaiixaHa, Anmatbl, KasaxcTaH;
3ViexxayHapoaHbIiA YHUBEPCUTET MH(OPMALIMOHHbLIX TEXHONMOrniA, AnmaTbl, KasaxcTak;
ZEBPa3VCKNIA HaUMOHa/IbHBIN yHMBEpcMTeT UM. J1.H. F'ymunnesa, Hyp-CynTaH, KasaxcTaH;
5«Intelligent Data Solutions» TOO, Anmartsl, KazaxctaH

CUCTEMHBLIE PELLEHWNA PA3BUTUA MPOEKTHOIO YTPABJIEHUA
HA NMPEAMPUNATUAX OMNK PK

AHHoTauusa. CerofHs NPoOeKTHas LeATe/IbHOCTb B TOW UK MHOM (hopMe NMPUCYTCTBYET NPaKTUYECKW B SH060M
npeanpuATUN. PyKOBOACTBO MPeAnpuATUI OCO3HAET CNOXHOCTb 334ady YNpaBieHWs NPoeKTaMy U BbILENAIOT ero B
KauyecTBe B&XHOW W CMeuMpUUecKoin 4YacTu CBOe [eaTenbHOCTW. [ns [OCTMXKEHUS KPATKOCPOYHbIX W
[ONrOCPOYHbIX LieNieil KoMnaHuy paboTatoT Haf BbIMOSHEHVEM MHOXECTBA I0rMYecknx 3agad. MNpoLecc ynpasneHns
OMnepaLmMoHHOW [eATeNbHOCTLIO ABMSETCA BOKHEMLIMM KOMMOHEHTOM CUCTEMbI YrpaBneHus npegnpusatrem. Bce
6orbllee KOMMYECTBO NPeAnpUATWIA (ECM He BCE) PasUYHbIX Cep AeATeNbHOCTW BbILENAT MPOEKTHYH
[eATeNbHOCTb B KAYeCTBE BAKHOM M CheumMiMyecKo 4acTW YnpaBneHus, a cam MpoLuecc YynpasfieHus
[eATeNbHOCTbI0 COBPEMEHHDBIX NPeANPUATUIA BCe 60/bLue 6a3MpyeTCs Ha UCMO/b30BAHUM LM(POBbIX TEXHONOTUA.

Mpegnpuatna ONK KasaxcTtaHa XapakTepusyrloTcs TeM, YTO BbIMYCKalOT He TOMbKO CreLnann3npoBaHHYo
NPOAYKLMIO BOEHHOTO, HO W FPaXAaHCKOro HasHauyeHws. B cdepe 06OpOHHON NpOMbILNeHHOCTU Pecny6inku
KazaxcTaH peanmsytoTcs pasinyuHble BUAbl NPOEKTOB, HarNpaB/eHHbIe Ha MPOEKTUPOBaHWe 1 MPOM3BOACTBO BOEHHOM
TEXHUKN W NPOAYKUMWM [JBOMHOrO Ha3HayeHus, CEePBUCHOE O0OCNYXMBaHWe MPOU3BEAEHHOW TEXHUKU U
06opyfoBaHuA. Peannsaums NPOEKTOB BKIOYAET B Ce6S MHOXECTBO HEOTbEMJIEMbIX W B3aVMOCBSA3aHHbLIX 3Tarios,
rpynn KeaMMULMPOBaHHbIX PaboTHWKOB, CyONOAPAAYMKOB, YNpaB/eHVe 3aj4aqyamMu, TeEXHUUecKoe 06CNyKuBaHue,
nnaHupoBaHue, 6104KeTMPOBaHWe, peLleHre Npob/em v 06L1as KOOPAMHALMA YCUINA N0 JOCTVKEHUIO YCMELLHOro
3aBepLUeHNs COOTBETCTBYHOLMX PE3Y/IbTaTOB B CPOK, B pamMKax OIpKeTa 1 COOTBETCTBYIOLLEr0 KauecTsa.

[JaHHaa cTaTbs MOCBALLEHA M3YUYEHWNIO O0COBEHHOCTEN peann3yembiX MPOEKTOB Ha NPeanpuaTUAX 060POHHON
MPOMbILLIEHHOCTU KasaxcTaHa W BbIABIEHNIO BO3MOXHOCTeM 4711 BHEAPEHWs MH(OPMAaLMOHHBIX CUCTEM
yNpasneHns MPOEKTamMm B JaHHOM OTPACaIN SKOHOMUKMN.

CoBpeMeHHble  TEHAEHUMW  pas3BUTUA  OOOPOHHO-NPOMbILWIEHHOro  Komnsiekca (OMK)  onpegenstot
HEoOXOAMMOCTb BOBMIEYEHWUS MOTEHUMana LUMQPOBbIX TEXHONOMWIA, OAHaKo OTcyTCTBME Y npegnpuatuii OMK
PecypcoB M MEXaHU3MOB, CBSI3aHHbIX C CUCTEMHbIMW PELUEeHVUsMU, TPEOYIT BOBNEYEHMS B 3TOT MpOLECC
CYLLECTBYIOLLME U 3MEKTUBHO (hYHKLMOHMPYIOLLME NPOrpaMMHbIe MPOLYKTbI.

VIHhopMaLMOHHbIE CUCTEMbI YMpaBfieHUs MPOeKTaMu MPeSCTaBNA0T COOOM KOMMNEKCHBIA WHCTPYMEHT,
NO3BONAOLLME 06eCNeunTb NOAAEPXKKY KU3HEHHOTO LKA NPOEKTOB, 3(eKTUBHOE NIaHNPOBaHUE W YNpaB/ieHune
X0[0M paboT, COOTBETCTBME 3apaHee OnpeeNieHHbIM CTaHAapTam 1 TpeboBaHMAM.

VIHTerpaums cucteM ynpasneHWs MpOeKTamu Ha Npeanpuatum TpebyeT CO3faHWs OnpefeneHHbIX YCNOoBUiA,
MO3BO/AIOLLMX B MOJIHON Mepe peasm30BaTb BO3MOXHOCTU BCEW CUCTEMbI ynpaBaeHus npeanpuatvem. Tpebyetcs,
YTOObI CyLLECTBYIOLLME 0BbIMHO MO OTAENbHOCTY METOANYECKME, UHCTPYMEHTa/IbHbIE U HEKOTOPbIE UHbIE CPEACTBA,
HeobXxoAMMble A1 YCNELWHOro YnpaBneHNs MpoeKToM, Obiin 06beAMHEHbI B OAHY CMCTEMY, B pamkax KOTOpOi
3aflaun MeHepkepa M KOMaHabl MpoekTa pewammch 6bl ¢ Hambonblueil 3hPeKTUBHOCTLIO. [pyrumMm cioBamu,
TpebyeTcA co3gaHMe M obecreueHne YCMOBUAMM MUCMOMb30BaHWS WHTETPUPOBAHHON CUCTEMbl YNpaBieHms
npoekTamn. 3TO 0COGEHHO BaXKHO MPW BbIMOAHEHUM MACLUTAOHbIX MPOEKTOB WM Ha MPeAnpUATUAX, MOCTOAHHO
3aHUMAOLLMXCA NPOEKTHON AeATEeNbHOCTBIO.

B aTo0li cBA3M aBTOpamu OblNM UCCNEA0BaHblI OCHOBHbIE MPOrpaMMHble MPOAYKTbI YrpaBieHUs MpoeKTamu,
M3yyeH NpoLecc BHeAPeHWS MH(OPMALMOHHOW CMCTEMbI YMNpaBieHUs MPOEKTaMK, OMnMcaHbl 3Tanbl BHEAPEHUS K
BO3MOXHbIE MPO6/IEMbI, C KOTOPbIMM Yallle BCEro CTA/IKMBAKOTCA MEeHeMKEepPbl NPy BHEAPEHWN MHAOPMALOHHOM
CUCTEMbI YNPaB/IEHNSA NPOEKTaMU.

Kntouesble cnosa: 060pOHHasA NPOMBILLNEHHOCTb, YNpaB/ieHWe NpoeKTaMu,MHPOPMALLMOHHasA CUCTEMA.
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