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ORGANIZING EFFECTIVE INTERACTION WITH REMOTE
PERSONNEL AS A FACTOR OF ECONOMIC RATIONALITY

Abstract. The modern labor market is rapidly changing. Today, software integrated with each other,
understandable for the average user with advanced communication capabilities, management and control functions,
is in high demand. Routine tasks are being automated at all levels of management, and the influence of information
technology and artificial intelligence development trends on all areas of the business and its participants is becoming
global. Remote employment in a pandemic is relevant and represents a work process carried out outside the
traditional place of work and involving interaction with the employer through telecommunication and information
technologies. Both the employer and the employee have advantages and disadvantages in the application and use of
remote work. How effective it is in this particular case, it is up to each employer to decide on the direction of the
organization, the category of personnel and the goals facing the company. The authors proposed ways of effective
interaction with remote personnel.
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Introduction. The concept of rationality in economic science is used in a different sense than in other
social sciences, where rational behavior is interpreted closer to its ordinary interpretation and means:
reasonable, adequate to the situation. In order to clarify in what sense we use the concept of "rationality",
it is useful to establish what it is contrasted with in this context. The concepts of rational choice and
rational behavior play a crucial role in the methodology of economic theory. First of all, it must be
emphasized that these concepts should be handled with the utmost care.

Remote work is the practice of organizing a work process in which permanent or temporary
employees work at home, instead of going to work for the premises ofthe employer or customer.

Remote are considered employees with whom they entered into an employment contract for remote
work. They work outside the main location of the employer, as well as outside its branch, representative
office or other separate unit. In addition, remote employees do not have a stationary workplace that the
employer can monitor. And an important condition for teleworking - to fulfill its duties and interacting
with the employer, the teleworker must use public information and telecommunication networks,
including the Internet.

Main part. Typical employer requirements for employees no longer apply. At the moment, a request
has been formed for active, mobile labor entities who are ready for changes in the work process and want
to change professionally. All these changes contribute to the emergence of a new type of professional
workers performing their labor tasks in the remote access mode, outside the territory of the employer's
usual workplace, remote employment is a form of employment in which the employee and the employer
are geographically distributed, are outside the same office space and interact with each other through
information and communication technologies. In the modern world, you can work remotely, both being an
employee of the company (while on the staff of the organization) and not being its full-time employees,
performing specific tasks or implementing certain projects.
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As the analysis shows, there is a certain specificity of managing personnel working remotely from the
head office. In particular, a number of events are held in the organization (institution), namely:

1) used systems and information flows are studied;

2) the work process is being studied;

3) the procedures that are performed by regular employees, and which could be performed remotely,
without being present in the office, are singled out;

4) a possible scheme for organizing the work flow is proposed;

5) the qualification level of a potential employee is determined;

6) technology and material support are approved;

7) depending on the level of technical equipment, written integrated software that allows you to keep
track of working time, perform assigned functions, reflect the results of work;

8) an employee is selected; an employment contract is concluded with him; monthly tasks are
determined,;

9) the workplace is equipped; personal equipment is installed and operated.

In case of temporary impossibility to perform duties, the workstation module is easily configured in
another place. And in the conditions of work on the technology of "thin client”, only access rights are
configured.

The process of registration and dismissal of such workers has a number of features. In particular, an
electronic contract may be concluded with remote employees. In this case, an enhanced qualified
electronic signature will be used. The employee will be able to provide all the necessary documents in
electronic form, and a copy of the employment contract will be sent to him by registered letter. Also, a
norm is introduced that allows, at the request of the employee, not to enter information about distance
work in the work book. In this case, documents confirming the period of distance work will be copies of
the employment contract and the order on the termination of the employment contract. Upon termination
of employment, the Internet and electronic signature can be used to exchange documents, and a copy of
the order on the termination of employment should be sent to the employer by regular mail.

There are significant differences between these types of remote work. The workplace can be
organized at home, in a cafe or in specialized centers. In the labor market of freelancers, it is the latter that
are gaining popularity. They are called coworking centers. In coworking centers, there is all the necessary
infrastructure to do the work: connecting to the Internet (hereinafter referred to as the Internet) and
electricity, food and rest areas, meeting rooms and directly the workplaces themselves. A prerequisite for
remote employment is the presence of a remotely employed worker or freelancer desktop personal
computer or mobile laptop. Currently, for the implementation of the workflow, mobile devices are gaining
popularity: tablets and smartphones. In addition to technical means, the availability of broadband Internet
access is urgent. When performing critical work, several Internet providers are used to make reservations.
Specialized software for remote access to the information resources of the employer allows the employee
to remotely perform almost all the tasks assigned, as if he was in the office at the working computer. At
the same time, remote hiring to a certain extent depends on a smoothly functioning technology.

To solve the problem of communication between geographically distributed labor entities and for the
effective interaction of remote personnel, specialized means of exchanging messages and video calls -
corporate messengers are used. Their use can replace all other previously used means of internal
communication.

Remote work implies that employees who perform their functions outside the office lose their
corporate culture. Therefore, the company’s management needs to ensure regular contact with employees
in order to immediately eliminate the problems that arise and make sure that the instructions and process
regulations for remote personnel are as clear and precise as possible. Talent management technologies
(TMS) can help to cope with these problems, allowing to solve issues of training and development,
achievement of goals, formation of competencies, performance management and career growth of
employees. When organizing remote work, it is necessary to take into account information security aspects
issues of organizing and conducting specific control over employees.

What are the benefits of remote work for staff:

- time saving;

- reduction of “road costs”;
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- there is no need to spend time on the road to work, a freer format for doing work, which increases
the likelihood of creating non-standard solutions and new ideas;

- this type of work does not tie me to a certain place - | can work anywhere and always be in touch;
I myself dictate to myselfthe rules and regime of my working day;

- a flexible schedule, the ability to work at a convenient time and in a convenient place, there are no
costs for transport and meals;

- a flexible schedule, tasks / results are often written in text, saving time on transport;

- a flexible schedule, the ability to communicate with candidates, after their working day, the ability
to sleep during the day;

- the possibility of independent planning of working time; the ability to control the nutrition of
children, saving time and energy on the road;

The company's advantages in organizing remote work:

- the employee is more motivated;

- savings on office rent (in addition, | believe that the control of rational use of working time should
take place according to the results of work, and not according to the time spent at the workplace);

- foresight, good organization of personnel;

- less cost of technical support for employees, lower payroll due to the hiring of employees in the
regions;

- an element of employee motivation;

- flexibility, employee loyalty, choice and greater efficiency;

- saving workplace, electricity, people spend more time on work, reducing time for travel and lunch;

- equal opportunities when working at home and in the office;

- performance, improving IT culture, the ability to adapt to the client, and not to your fixed work
schedule;

- the ability to hire more employees, and not pay for rent and organization ofjobs;

- lack of costs for the organization of the workplace, lower salary;

- employee loyalty.

The benefits for the employee with the remote nature of employment are obvious: the ability to
organize the work process at their discretion, a freer work schedule, no need to spend time and money
daily to travel to and from work.

Conclusion. The main advantage for the employer with the remote nature of employment is the
savings in the cost of renting office premises. The disadvantages include the difficulty of monitoring and
managing employees.

However, in order to solve this problem, the employer needs to use a single task management system
throughout the organization, which will not only track tasks assigned to the employee, but also determine
the percentage of their completion. This system should be accessible through a Web server, and also have
a simple user interface that is understandable to both remote employees and their managers. The task
management system should have the following features: calendar support with the display of assigned
tasks; the ability to automatically assign bonuses and penalties for the quick completion or non-fulfillment
of tasks; the ability to attach graphic files to tasks, as well as sending notifications of assigned and
completed tasks to e-mail or via SMS.

I.E. XXonpgoskosa, M.A. KacumbekoBa, I'.K. YTapbaesa, T.C. CatkanueBsa, XX.E. Hypranvesa

C.CeittpynnuH atbiHgarbl Kasak arpotexHukanbik yHusepeutety Hyp-CyntaH, KasakcTaH;
N.H. l'ymunes atbiHgarsl Eypasus yntTbiK yHuBepeutety Hyp-CyntaH, KasaxcraH;
Kasak 3KOHOMMKa, KapxKbl )K3HE XaslblkapasnblK cayfa yHusepcutety Hyp-CynTaH, KasaxcraH

SKOHOMUKAJIbLL PALUMOHANABL, ®AKTOP PETTHAE LLALWBILITAH XK¥MbIC 1CTENT1H
LUbISMETKEPMEH 03APA TUIMAl yapsim-yateiHac ¥MbIMAACTbLIPY

AHHOTauma. Kasipri eybek Hapbirbl Xbiigam esrepyge. BYriHge 6ip-6ipiMeH vHTerpaumsinaHraH, gambiraH
KOMMyHMKaLms MYMKiHAiKTepi, 6ackapy >xaHe 6ackapy (pyHKuuanapbl 6ap kapanaibiM NaiganaHyLibira Tyawkn
GargapnamaiblK >kacaktama Y/IKeH CypaHbicKa Me. “HAenn TanceipManap 6ackapydblH 6apfblk feureluHae
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aBTOMATTaHABIPbINYAA K3HE aKnapaTTblK TEXHOMOrMANMap MeH >KacaHfbl WHTENNeKTTW, Aamy TeHAEeHUMACHI
6u3HecTL, GapnblK canacblHa >XK3He KaTbiCylblnapbiHa ahaHablk feHrelife biknan etyge. MaHgemus Kesshe
KalllbIKTaH XXYMbIC aTKapyfblH MaHbI3fblbirbl Gaiikanyga >xaHe Oyn A3cTYPAi XXYyMbIC OPHbIHAH TbIC Xeppe
XYPri3ifeTiH X3He TeNeKOMMYHUKaUUAMBIK X3He aknapatTbiK TEXHONOrmanap apkblibl XYMbIC 6epyLliMeH e3apa
KapbIM-KaTblHAC >KyMbIC YyAepraH aikbiHAaigbl. KebiHe 6ykapanbik aknapaT Kypanjapbl Kbl3MeTkepnepi
(kypHanucT, 6eTTeyLUi, KOPPEKTOP, pefakTop), bargapnamallsl, aygapmailsl, PR-meHempkep, ecenw” goTorpadrap
X3He MHTepHeT-AYKeHAepaeri KeHecwi, 6GalinaHblC OPTabIrblHbIH KbI3METKEPSEPI MEeH MeHeKepnep KallbIKTaH
XyMbIC tOTelig” Anaiifja KOpOHaBMpYC 3/ieMAl Y/NKeH KapaHTUHAIK aliMakka aiHangsipgbl. KenTereH dupma
XXYMbICLUbINAPb! yiAfe OTbIPbIN XYMbIC aTkapca, atanraH yariHi xY3gereH KomnaHus kKongaHyga. bis aykbimgbl
3KCNepyMeHT anfblHAa TYPMbI3: XYMBICTbIH XaHa MOENiH CbiHan KepeTiHAepAiH Kenwiniri KeHce HycKacbiHa
KaliTKbICbl Kenmengi. Typni KOMMAaHusnap KalblKTaH >Xymbic 6epy, aTkapy MOJAeNiH CbIHaKTaH eTL3yje.
BipiHwWifeH, KbI3MeTKepiepAiH e3aepi yii TanCbipMacbiHbIH apThIKLLbIbITBIH CE3iHiM, KEHCEre OpanrbiChl KeMeRAr
EKiHWigeH, 6M3HeC venepi KbI3METKEPNEPAIH Xanakbl MHAEKCIH X3He Xanjamasbl Yii-ail MeH KOMMYHagblK
KbI3METTEPAI YHeMEH OTbIPbIN, KEHCeLe KXKETTI AereH Kbi3MeTKepiepai KanablpybiHa 60nagpl.

XKymbic 6Gepywli MeH KbI3METKEPAIH KallblKTaH >XYMbIC aTKapyblHblH €3iHAIK apTbIKLWbIIbIKTapbl MeH
KeMLinikTepi 6ap. Kasipri »kargaiga 6yn >Xymbic Typi Tvimgi 60nbin caHanaTbiHAbIKTaH, 3p XyMbIC 6GepyLui
YWbIMHBIH 6arbiTbiH, KbI3METKEpPAep CaHaTbl MeH KOMNaHWSHbIH anfblHAa TypraH makcaTTapdbl LUewyi Tuic.
ABTOpNap KallbIKTaH >XYMbIC IOTEATLL KbI3METKEp/iepMeH e3apa TUiMAi KapbiM-KaTblHaC OpHaTYAblH >XOMAapbiH
YCbiHAbI. KallbIKTaH XyMbiC 6epy cunatbiHa XyMbiC 6epyLui YLiH 6acTbl apThIKLWbIIbIK CaHaMaTbIH - KEHCe,
XallblH Xangay KyHblHbIH YHemzenyi >katagbl. KbismeTkepnepai 6akbliay aHe 6ackapyfdblH KUbIHABIMb
KemwiniriHe wpeg®

Anaiifa 6yn MaceneHi Lewwy YLWiH Xymbic 6epylli 6ykin yiibiM 60MbIHIWIA TancbipManapabl 6ackapyaplH
BipbIH™aii XYVleciH KonaaHybl KXKeT, 0N Kbi3MeTKepre XYKTeNreH MiHAeTTepai Kagaranan KaHa KoiiMaii, onapbiH
OpblHAany Naiibi3blH Aa aHbikTaligbl. Byn XYVe Be6-cepsep apKbiibl KO/MKETIMAI 6OMYbI TLIC, COHbIMEH KaTap
KapanarbIM XyMbICLUbINaPAbIH UHTepec 60ybl KaxeT, Oy xarfaii KalbIKTaH XXYMbIC aTKapaTblH KbI3MeTKepre
[e, onapfblH MeHemkepniepwe fe TYCiHIKTI. Tancblpmanapgbl 6ackapy >KyMeciHiH MblHagak (yHKUMACHI 6ap:
GepinreH TancbipManapbl KepceTy apKbifbl KyHTi30enik Kongay; TancblpManapfpbl XblngaMm OpbiHAaYy Hemece
OpblHAamaraHbl yuiH 60HycTap MeH aiibinnyngapAbl aBTOMaTTbl TypAe TaraibiHaay MyMKIHAIrT; rpajukanbik
thaingapgbl Tancbipmanapra TipKey MYMKIHAITI, COHbIMEH KaTap TancbIpbiIraH >K3He askTasraH Tanceipmanap
Typanbl Xabapnamanapbl 3M1eKTPOHAbIK nowTara Hemece SMS apKbisibl X16epy MyMKIHAIr.

TYViiH ce3aep: KallbIKTaH XYMbICMeH KaMTy, KallbIKTaH YMbIC I0Tey, KallbIKTaH XyMbIC iCTEMTIH Kbi3MeTKep,
aKnapaTTbiK TEXHONOrUsANap, oOHNarH-eHbeK G1pXacsI.

I".E. )Xonposkosa, M.A. Kacumbekosa, I'.K. ¥YTapbaesa, T.C. CaTtkanuesa, XX.E. Hypranuesa

Kazaxckwit arpotexHuyeckuii yHueepcuteT um. C. CelidynnnHa, Hyp-CynTaH, KasaxcTtaH;
EBpaswiickuii HaunoHanbHbIi yHuBepeuteT um. J1.H. M'ymunesa, Hyp-CyntaH, KasaxcTah;
Kasaxckuii yH/BepCUMTET 3KOHOMUKM, (DUHAHCOB 1 MeXAyHapogHoi Toprosnu, Hyp-CynraH, KasaxcraH

OPITAHN3ALNA DPDPEKTUBHOIO B3AI/IMOLI,EI7ICUTBI/IS:I
CYOAJIEHHbIM NMEPCOHATOM KAK ®AKTOP SKOHOMWYECKOUW PALUMOHANIBHOCTN

AHHOTauusi. COBPEMEHHbIi PbIHOK Tpyda CTPEMUTENLHO M3MeHsieTcs. CerofiHsi MOBbILIEHHLIM CMPOCOM
Mo/b3yeTCs MHTErPUPOBaHHOE APYT C APYroM NPOrpamMMHOe 0BecreyeHmne, NOHATHOE A/1s PSAOBOrO MO/b30BaTeNs C
Pa3BUTLIMU KOMMYHVKALMOHHBIMI BO3MOXHOCTSIMU, (PYHKUMSMU YNPaBIeHUs U KOHTPONs. Ha BCEX YPOBHSX
yNpaBneHns aBTOMATU3VNPYIOTCA PYTUHHbIE 3324, @ BIUSHME TEHAEHLWI Pa3BUTHS MH(OPMALMOHHBIX TEXHOMOT W
1 UICKYCCTBEHHOTO WHTE/NIEKTA Ha BCE Chepbl BU3HECA 1 €0 YYACTHUKOB CTAHOBMTCS 1106a/bHbIM. [MCTaHLMOHHAS
3aHATOCTb B YCMOBWSIX NaHAEMUU SBASETCS aKTyaNbHOM U NpeacTaB/seT co60i paGoumii NpoLece, OCyLLECTBASEMBIA
BHE TPaAMLMOHHOrO MecTa paboTbl ¥ Mpegnonaralowmii B3auMOAecTBUE C paGoTOAaTeNeM MOCPECTBOM
TE/IEKOMMYHVKALMOHHBIX 1 MH(OPMAaLMOHHBIX TEXHOMOMWIA. Yallle BCEro yAaleHHO paGoTatoT COTPYAHUKU CPeacTs
MacCoBOI MH(opMaLMn (KYPHa/MCTbI, BEPCTA/IbLLMKY, KOPPEKTOPbI, PeakTopbl), NPOrpaMMUCTbI, MEPEBOAUMKY,
nuapLuykn, Byxrantepbl, (oTorpadbl, KOHCY/bTaHTbI B WHTEPHET-MarasuHax, COTPYAHWKW KOMN-LEHTPOB,
MeHepkepbl. OfHaKO KOPOHaBMPYC MPEBpaTi MUP B GOMbLUYIO KapaHTUHHYHO 30HY. MHoOrve (UpMbl OTRPaBUAN
COTPYAHVKOB paboTaTb M3 [OMa, 3TOMy MpPUMEPY CNesytoT COTHWM KOMMaHwid. Mbl Ha nopore MaclutaGHoro
3KCMEPUMEHTA: GOMBLUMHCTBO M3 TEX, KTO MPOTECTMPYIOT HOBYIO MOAENb PaboThbl, He 3aXOTAT BO3BPALLATLCH K
OMCHOMY BapuaHTy. 1 MHOIVie KOMMaHUW Y)Xe TEeCTUPYHOT MOAENb YAaneHHol paboTbl. Bo-nepebiX, camut
COTPYZAHUKW, NMOYYBCTBOBAB MPEMMYLLECTBA JOMALLHEl paboThl, He 3aX0TAT BO3BpaLLaThCs B OUCHL. A BO-BTOPLIX,
COGCTBEHHMKM GU3Heca, comsmepuB KPl paBOTHUKOB M 3KOHOMWIO Ha apeHie MOMELLEHUA U KOMMYHaSIbHbIX
ycnyrax, MOryT 0CTaBuTb B OUCE MWL CamblX HEOBXOANMBIX COTPYLHVKOB.
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