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NpoAyKUMK, 3aBMUCAT OT CTOMMOCTU M KONMYecTBa MaTepuanoB.Tak Kak (DakTMYeCKOe KO/MYEeCTBO MCMO/b30BaHHbIX
MaTepuanoB OT/IMYAETCA OT HOPMATUBOB, a (DAKTUYECKas LieHa MOXET OT/MYATbCA OT HOPMATUBHOM LieHbl, (hakTuueckume
3aTpaTbl OT/IMYAKOTCSA OT HOPMATUBHbIX. TaKM 06pa3oM, OTK/IOHEHWS MO UCMO/b30BaHWIO MaTEPUATOB MOXHO paccumTaTb
1 MO UX LiEHe.

OTK/IOHEHWS MO UCMO/b30BaHWI0 MaTepuanoB, Kak NpaBmno, KOHTPONUPYeT PYKOBOAMUTENb Lexa. MpUYMHON Takoro
OTK/IOHEHWS MOXET ObITb HEOCTOPOXKHAsA NOrpyska W BbIFPy3ka MaTepuasioB MPOM3BOLCTBEHHLIM NEPCOHaIOM, MOKYMKa
MaTepuranoB HU3KOr0 KauecTBa, Kpaxa, U3MeHeHWe TpebGoBaHWI KauyeCTBEHHOr0 KOHTPOAA M MeTOAOB MPOM3BOACTBA.
HekoTopble OTKNOHEHWS MO MaTepuaNibHbIM 3aTpaTam AO/MKHbl BbITb paccyuTaHbl M0 KaKAOMY BUAY WMCMONb30BaHMA U
pacnpefeneHbl MO LEHTPaM OTBETCTBEHHOCTW. [puyvHa OTKIOHEHWS, Bbl3BaHHas pykoBoacTBOM TOO «ZHAS», He
BbIfB/IeHa M OTBETCTBEHHOCTb 3a OTK/IOHEHMe B OCHOBHOM [0/KHA BO3/aratbCa Ha pPyKOBOAWTENA MPOW3BOACTBEHHOrO
Lexa.

[JaHHoe OTK/IOHEHWe MMeEeT CXOACTBO C OTK/IOHEHWEM MO CTOMMOCTY MaTepuanoB. O6a OTKNOHEHUS PacCUMTLIBAKOTCS
MyTeM YMHOXEHUS pasHWLbl MeXZy HOPMATMBHOM M (aKTUYECKM OMavyeHHON CTOMMOCTBIO efyHWLbI pecypca Ha
(haKTUYeCKOe KONMYECTBO MCMOJMb30BaHHOIO pecypca. HopmaTMBHbIE OTK/IOHEHWS MO CTaBke OnnaTtbl Tpyda He 6blin
onpefeneHbl N0 HOPMATUBHOL CTaBKe, MOT/IN NPOM30MTUOT COMTaCOBAHHOTO YBe/IMUeHUsl. B TakoMm c/lyyae OTK/IOHEHME He
CUMTaeTCA KOHTpoNupyembiM. OTK/IOHEHWS MO CTaBke 3apaboTHOM niaThl MOTryT ObiTb BbI3BaHbl MCMOMb30BaHEM
HOpMaTVBa, KOTOPbIA MMEET CPEeAHIOK CTaBKY 4711 MPOBEAEHWS Onepauuii, B KOTOPbIXPaOOTHUKM MOyYaloT oniaTy no
HECKOJ/IbKMM PasHbIM CTaBKaM.

B aTom cnyyae MOryT OblTb OTK/IOHEHWS NO CTaBKe 3apabOTHON MiaTbl WM OBbIYHO KOMMOHEHTbI BbIMNOMHEHbI
HEKBaIM(ULMPOBAHHLIM PabOTHUKOM BMECTO MPUHATUA Ha paboTy KBanMULMPOBAHHOrO paboTHMKa. Torga 3a 3To
OTK/IOHEHWE HeceT OTBETCTBEHHOCTb PYKOBOAMTENb LieXa, Tak Kak A/1s BbINOMHEHWUS 3TOr0 3afaHns HeobX0AMMO BblopaThb
pab0oTHMKa, WMEIOLLEro COOTBETCTBYHOLLYH — KBamukaumio. OTKNOHEHMs M0  CTaBke 3apabOTHOW  Mnathl,
KOHTpONMpyeMble MeHempkepamu, MOryT OblTb MUHUMabHBIMU. B GOMbLUMHCTBE Cy4YaeB OTK/IOHEHWS BO3HUKAKOT B CBA3M
C Tem, 4YTO (haKTUYECKMe CTaBKMB HOPME HEe YUWUTHIBAOT W3MEHeHWs (HaKTUYECKUX CTaBOK, MO3ITOMY OHM He
KOHTPO/INPYIOTCA PYKOBOAUTENAMU Liexa.

Kntoyesble cnosa: cuctema «CTaHOAPT-KOCTUHI», [OXO[, pacxof, OTK/OHEHWE, MaTepuasibHble 3aTparbl, TPYLOBbIE
3aTparbl, MPOAYKLUUSA, NPOW3BOACTBO, MaTepuan, aHams.
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METHODOLOGICAL PRINCIPLES OF ORGANIZATION
MANAGEMENT BASED ON COMMUNICATION TECHNOLOGIES AND
METHODS FOR EVALUATING THE QUALITY OF COMMUNICATIONS

Abstract. The effectiveness of the process of communicative influence depends on the «technological» features
of the psychology of perception and on the structural construction of the message. When creating it, you must follow
the following sequence: from attention to interest, from interest to the main provisions, from the fundamental basis to
clarifying details, from clarifying details to objections and questions, then - to the conclusion and call to action. It is
also important to remember that the success of communication processes in interaction is organically linked to
compliance with ethical standards on the part of both the recipient and the sender of information.

Domestic analysts who study the labor market note a tendency for modern employees to critically perceive
management orders and other information received through vertical communication channels. They are not inclined
to blindly obey orders from their superiors. Professionals today, especially their young representatives, have a high
degree of independence and autonomy in their judgments, professional preferences, possible applications, etc.They
do not hesitate to leave the company if something does not suit them. For the modern young generation of
performers, the level of satisfaction of personal needs is very significant. In the end, as a rule, only it depends on how
much effort employees make when performing a particular job. They want to be sure of their social security and that
their employers take care of them. Unfortunately, some managers do not consider this. Management's attempts to
deal with corporate problems using extensive methods without taking into account intensive ones do not always have
the desired effect.

The article examines the main features of communication organizations with an extensive branch network
during their transformation. The main problem is identified, which is that the existing communication systems do not
meet the new management requirements of such organizations. A method for improving communication processes is
proposed by creating an information and communication management system for communication organizations with
an extensive branch network based on a single information space for corporate reporting.

Keywords: management, communications, communication technologies, efficiency, fundamentals,
communication links.

Introduction. In the information economy, improving the enterprise management system should be
based on the introduction of effective processes and technologies, communication with global information
markets, synchronization of «supplier - consumer» processes based on the use of modern it and, as a
result, eliminate business processes that do not create added value. Thus, the goal of it implementation is
to achieve dynamic business management in a constantly changing competitive environment

Information technologies reorganize the management process, providing powerful new opportunities
to help managers in strategy, planning, organization, management decision-making and control over their
implementation.
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The main directions of reorganization of management structures in the information economy are
reduced to their decentralization in order to achieve flexibility, adaptation to changing environmental
conditions, and alignment [1]. The main criteria for optimizing organizational structures based on it are:
speed of decision-making, flexibility, complexity, reliability, ability to integrate quickly, and
determination. The process of improving the enterprise management system based on it can be reduced to
processes of global integration both within the corporate network of suppliers, and in connection with the
elements ofthe «supplier-consumer» network, i.e. it must ensure the transformation of corporate structures
into network structures. The network structure must be easily integrated into a virtual chain «supplier -
customer», enter into business alliances and withdraw from them.

Methods. The methodological basis of the research is general scientific methods of cognition-
deduction and induction, analysis and synthesis, system and comparative-historical method that allows
identifying the Genesis, sequence and functioning of stages of development of communication
technologies in the effective management of an organization.

The theoretical source of the research is the scientific works of Russian and foreign scientists and
specialists on the problems of implementing communication technologies.

Mainpart. Based on the study of this problem in the economic literature, two strategies for
implementing it in the enterprise management system should be distinguished.

1. Information technologies adapt to the organizational structure and carry out local modernization of
existing management processes (reengineering), communication does not develop, managers ' workplaces
are automated, information collection processes (physical information flow) are merged with the decision-
making function (decision information flow). For example, ERP and CRM technologies.

2. The organizational structure is being transformed to master the B2B and B2C e-business models.
the strategy is based on the development and development of communications, as well as new
organizational interactions. In this situation, it provides, in addition to the implementation of standard
functions based on ERP and CRM systems, information exchange (electronic data) based on the EDI
system, electronic bidding, the formation of a single chain «supplier-consumer», electronic payment
system Internet-banking, etc.

Thus, it is a powerful tool for organizational change that allows an enterprise to improve its structure,
communications, products, services, etc. depending on the degree of entry into the global information
space, the following types of it can be distinguished:

- global networks - international division of labor. The distance of firms has been expanded to global.
Reduce the cost ofglobal coordination. Reduced operating costs [2];

- enterprise networks-joint, team work. Coordination of work outside the borders of structural
divisions. Reduce management costs. The change in business processes;

- distributed computing-working groups have the necessary knowledge. Business processes are
streamlined. The cost of management is reduced. Centralization and decentralization are balanced [3];

- portable computing-virtual organizations. The work is not linked to a geographical location. The
work becomes mobile. Knowledge and information can be delivered wherever they are needed and at any
time. Reduced organizational costs due to reduced demand for company real estate used by employees;

- graphical user interfaces-facilitates access to corporate knowledge, which can be supplemented by
all employees. Reduced organizational costs as labor processes move from paper to digital images,
documents, and voice.

In Western countries, the implementation of it mainly on the second strategy in Kazakhstan for the
first, but a simple reduction in the size of the company, downsizing does not lead to a significant increase
of economic efficiency of its activities. Traditional ways of managing an enterprise rely on a narrow
functional specialization that requires increasing both the number of management levels and efforts to
coordinate them. It is necessary to search for and use new organizational management structures that are
radically different from the traditional ones.

The basis for the construction and interaction of «new» companies operating in the information
economy is not a narrow functional specialization, but integration processes in management activities that
ensure interaction not only vertically, but also horizontally - between employees of various departments at
the same level of hierarchy [4]. These processes give rise to new structures that characterize enterprises
«without internal partitions», enterprises «without borders».
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New corporate management models are based on expanding relationships between consumers,
suppliers and competitors, using modern information and communication technologies, automated
production and management systems, and modern computer technology. This approach to building
management systems transforms enterprises from closed systems using traditional management structures
such as bureaucratic, hierarchical, and mechanistic to open systems based on network management
methods.

Depending on the stage of organizational maturity of the company, the degree of use of information
and information technologies in business processes varies [5,6]. Development is impossible without the
organization oftargeted management and effective use of all the resources ofthe organization.

If you follow the life cycle of any organization, you can see that in its development it passes through
several phases: from a poorly developed and poorly organized structure to an effective system that
is characterized by the correct approach to managing the organization's resources and processes occurring
in it.

Using approaches developed by the Carnegie Mellon Institute, it is possible to classify the phases of
development and existence of a company depending on how it processes and uses information in the
course ofits activities.

This classification is based on the requirements for the organization of business processes, determined
by the degree oftarget management. Management levels differ in the presence of a target function and the
degree of use of information accumulated in the company. The following levels of development of the
enterprise management system are highlighted: initial, repeatable, fixed, managed, optimized.

The analysis of these levels is given in relation to two features: the characteristics of business
processes and information flows that interact with each other. The development of information flows
based on the implementation of PIT determines the improvement of the planning function (the transition
to strategic planning is not based on indicators of past years, but on forecasts of future development),
decision-making is based on monitoring customer opinions and General development trends.

There are a sufficient number of models of interaction between the development of management
systems and the use of information technologies in scientific publications. For example, the literature
provides models Nolan, Earl, of Shubuta, Hirshima. Common to these models is the identification ofthree
stages in the development of information technology: first, the enterprise plans it to obtain current
information about the state of the business, then the development and formation of it is associated with
supporting decision-making processes, and at the end of its development, it is focused on strategic
planning of competitive advantage, adaptation to changing conditions of the external and internal
environment, demand monitoring, etc.

Based on the above it is proposed to identify the following areas of improvement of management
systems based on IT:

- transformation ofthe company's organizational structure;

- implementation of strategic planning based on forecasts of the future state of national, international
and global markets [7];

- decentralization of management;

- motivating staff with personal competence growth.

The main methodological principles for modifying companies and their management structures based
on IT are the following:

1. Information integration, development of integrated management models (Integrated
Management/Information Technology - IM/IT).

2. Transformation of organizational structures of enterprises from pyramid to flat with a minimum
number of levels between top management and direct performers, since management is more effective
horizontally than vertically.

3. Reducing the number of hierarchical levels, rather than large centralized companies, a number of
small companies with flexible specialized forms ofwork are preferred.

4. Network forms of communication between the company itself and other enterprises, for example,
by creating internal markets.

5. Innovative activity, creation of innovative venture firms within large companies focused on the
production and independent promotion of new products and technologies (brand companies) in the
markets [8].
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6. Standardization of business processes, products, services, accounting, reporting, etc., moving away
from narrow functional specialization in the content and nature of the management activity itself, in the
management style.

7. Decentralization of management functions, primarily production and sales. For this purpose,
companies create semi-Autonomous or Autonomous divisions, strategic business units that are fully
responsible for profits and losses.

8. Benchmarking (mastering the strategy «from the best to the best and great».

9. Improving the competence of personnel.

The implementation of the above principles requires the organization of a single information space
that would facilitate information interaction between entities involved in the production of similar
products.

Consider the following organizational principles for building an it system:

1. It development is determined by the needs of the company's core business, not by technological
innovations.

Making business unit managers responsible for IP means that the it Department supports new
developments and is responsible for organizing cost-effective infrastructure. Management, for its part,
must have sufficient knowledge to maintain a constructive dialogue with its it Department. This means
that it employees should use business terminology, not technical jargon. This allows it and business
managers to evaluate the effectiveness of the proposed solutions and jointly make the necessary
adjustments in case of failures.

2. Funding decisions in the it field, was adopted on the basis oftheir financial gain.

«Wise» companies avoid large one-time investments, preferring to constantly update their systems
and annually invest in their improvement on a regular basis [9].

3. The information system has a simple and flexible structure.

«Wise» companies ensure the simplicity and flexibility oftheir technological environment by strictly
defining architecture standards and in-depth analysis of the real pros and cons in each case of deviation
from these standards. They manage to keep the system simple by reducing the number oftechnologies and
platforms used, as well as by building flexible and easy-to-implement architectures. When creating an IP,
commercial aspects are also taken into account, namely, what standards are adopted in the industry and
how much support for these technologies is guaranteed in the future, since maintaining an outdated system
is extremely expensive.

4. Developments begin to bring benefits almost from the moment of implementation.

«Wise» companies use standard software wherever possible and make minimal changes to programs,
preferring instead to streamline their processes. The «Golden» rule: software should only be modified if
the investment in development pays off fourfold in the first year. Only this ratio will cover the upcoming
costs associated with maintaining non-standard programs.

5. Systematic improvements in system performance are being made.

Most «wise» companies evaluate the performance of information centers and global networks by
reference tests.

6. The information technology Department is well versed in business, and the business units are well
versed in IT.

Business units and the IT Department should work together to make decisions in the field of
Informatization to ensure their validity. To do this, the company's employees must have basic knowledge
in the field of IT, and the it Department specialists must have knowledge about the main activities of the
company. In «wise» organizations, the structure of it departments is simple. A small number of employees
are engaged in support, and the main focus is on productivity. Such organizations understand that they
cannot keep specialists in all areas that they may need, so they limit themselves only to those whose need
is particularly significant or important, and turn to external organizations for other services.

Thus, the main directions of reorganization of management structures in the information economy are
reduced to their decentralization in order to achieve flexibility, adaptation to changing environmental
conditions, and alignment.

If you ask employees of large companies whether they are satisfied with the quantity, quality and
speed of transmission of important information, then it is unlikely that many people will answer this
question in the affirmative. Naturally, the level of awareness of certain employees depends on their

_______ Yy A
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position in the hierarchy of the job. But it is not as easy as it might seem at first glance to decide what, to
whom, in what volume and in what form to report.

According to Kazakhstan and foreign studies, the main source of official information for each
employee is his direct supervisor. This is despite the variety of communication channels in the company.
The CEO can, for example, either gather only a small circle of his close associates and "show them all the
cards", or give a certain portion of information to each. Middle managers, in turn, pass information on to
their subordinates. It is at this stage that significant information losses occur, which are not always
justified by business interests. Line managers often do not consider it necessary or simply do not know
how to communicate to their subordinates the decisions of senior management, to argue or comment on
them properly. They are also afraid of all sorts of questions or even sweeping accusations when unpopular
decisions are made.

Let's try to determine what are the main criteria for evaluating the effectiveness of the internal
communications system:

m the number of communication channels;

m quality of joint work that requires the efforts of different divisions of the company at the same
time;
number of intermediate links in the transmission of information;
the number of distribution ofhearings;
cBoeBpeMeH timely dissemination of information;

m ajgeksat the adequacy of the use of information channels depending on the size of the business
and the sphere of activity as important criteria for evaluating the effectiveness of the internal
communications system;

m there is a balance between vertical and horizontal communications within the company, between
documented (formal) information and verbal means of internal communication;

m the state ofthe social and psychological climate in the team.

If the user wants to create a positive image of the company in the market in a timely manner to
convey the necessary information to the employees and, consequently, improve the overall control of the
company, improve work efficiency, staff motivation and operational activities in the market to improve
socio-psychological climate in the team, it is necessary to create an effective system of internal
communications. However, before determining how to do this, and what tools to use, it is necessary to
diagnose the existing communication system. For example, find out whether company meetings are held,
whether there is a corporate Internet portal, Bulletin Board or honor Board where photos of employees and
a list of their achievements are located, understand through whom and how quickly rumors spread,
whether the company conducts opinion polls, questionnaires, and internal training. The next stage is to
create a unified information space, develop the company's internal communications policy and standards,
then implement these standards, strengthen staff loyalty, then monitor the performance of the internal
communications system, evaluate its effectiveness and take measures to improve it, and set new tasks in
the field of internal communications management.

Results and discussion. Unfortunately, most companies use no more than 2 groups of tools at the
same time, when it is recommended to use the tools of each group to build an effective system. The most
rarely used tools for managing internal communications are "mailboxes™ for collecting offers, electronic
media, letters to the employer, business games, presentations for employees, electronic libraries, thematic
photo stands. Companies most often use internal meetings, mailing lists, information booths, and internal
websites. There are also a number of problems that organizations face when working with internal PR.
First of all, this is the absence of an employee responsible for working with the internal communications
system on a permanent basis. Sometimes this work is performed by top managers (29% of companies),
less often by specialists of PR departments (21%), in 50% of cases this function is assigned to HR
specialists. As a rule, the company does not allocate a budget for maintaining and regularly working with
internal communications, and most of the budget of HR departments is "eaten" by recruiting, because of
this, information is brought to the attention of employees irregularly, without the necessary emotional
charge, few tools are used, and sometimes without taking into account the business and size of the
company.

It is worth noting once again that it is very important to properly manage the internal communications
system in the organization. It is necessary to create a unified information field, eliminate communication

_______ 48 --——---
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gaps, constantly receive feedback from staff in order to involve employees in the organization's
management processes, increase motivation to achieve the company's business goals, and improve the
quality of management decision-making procedures.

The internal communications system is a set of measures. It will work fully if you use a number of
tools: information, analytical, communication, and organizational. In General, for the successful
implementation of the internal communications system in the organization, it is necessary to develop the
right strategy and targeted policy in the field of internal communications, and be ready at all levels: top
management, line management, PR, HR-service to manage the flow of information in order to create a
positive image ofthe organization and increase the overall manageability ofthe company.
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KOMMYHUKATUBT1K TEXHONOTNANAP HEFM131LUAE ¥ bIM bl BACLAPY AblL
041CTEMEJNIIK NPUHUWMNTEP1 XXOHE KOMMYHUKALWA CATMACBIH BATAJTAY 341CTEP1

AHHOTaunsi. KommyHukatuBTi acep ety YJepiciHiy TuiMmginiri kabbingay nCUXO0NOMMACIHbIL, «TEXHOMOrMs-
NbIK» epeKLLUeniriHe XsHe xabapnama KypblnbiMblHa 6ainaHbiCTbl. K¥pacTbipy KesiHge MY[aere Hasap aygapy,
Herisri epexkenepre Kbi3bIFYLbIbIK, iprefi Heri3 apkbiibl HakTbinay, 6eflleKkTepdi KapcbinbiK NeH Macenenepai
HaKTblnay, KOPbITbIHAbI XX3HE 3peKeTKe LIaKbIpy CbliHAbI PeTTL KM cakTay KaxeT. 0 3apa eKDKaKTbl 3peKeT KesiHfe
KOMMYHUKauuaneik Y/epictep HSTWKeci anywbl TapanblHaH fa, aknapat Xibepyli TapanbiHaH Aa 3TUKablK
HOpManapfbl CakTayMeH OpraHvKanblK 6alifaHbICTbl eKEHIH ecTe cakTay Maubl3fbl.

Eubek HapbIrblH 3epTTEATIH OTaHAbIK capanwbiiap Kasipri 3amaHrbl KbI3METKepnepaiH 6acLlbliblKTbIH
elMAepLL Xa3He TiK KOMMYHMUKaTMBTIK G6aiinaHbiC apHanapbl apKbiabl TYCETIH 6acKa fa aknapaTTbl CbIHU Kabblngay
YpaiciH atan eteg® Onap 6acwbinbiKk 6ylpbiKTapbliHa 6arbiHyra 6ewM emec. BYTiHri Tayga Kacibu mamaHgap,
acipece xac eklngep e3 nblpuw, Kacibn kanay-TineriH 6ingipyge >xaHe T.6. Y/KeH Aspexene Tayencis api gepoec.
Kaszipri »kac ypnak YwWiH opblHAayLIbINapAbIL, YXEeKe KaKEeTTiNiKTepiH KaHaraTTaHAbIpy [eHrelii eTe Maubl3gbl.
Caibin KenreHge, 3feTTe, Kbi3MeTKepep kaHdai fa 6ip XXyMbICTbl OpblHAAY Ke3iHAe opacaH KYLW XyMcaligbl. Onap
e3/lepLuLL, 31eYMeTTiK KopranyblHa CeHiMAi 60NrbICkl Kenefdi XXaHe XYMbIC GepyLuinep onapra KaMKop/blK »acaifbl.
OKiHilWIKe Kapaii, Keiibip Gaclibliap MyHbl Hazapra anmaingbl. BacwbINbIKTbIL, XeAen 34icTepiHily KopnopaTuBTiK
M3acenenepiH KapKbIHAbl ECENMKE aMaraHaa XeLy 3peKeTTepi apAaiibiM TUICTi HATUMXe Bepmeliai.

Makanaga TapMakTanraH uavangblk XeniciMeH 6ainaHbiC yibiIMAapbliH TpaHc(opmauusnay yagblTbiHAAr bl
Herisri epekLenikTepi KapacTbipbinagbl. KongaHbICTarbl KOMMYyHUKaUMANbIK XY Aenepgil ocbiHAaii yiibiMaapab!
6ackapyabll, XKalla TanantapblHa C3MKec KenMeyiHil, 6acTbl Maceneci aHblikTangbl. KopnopaTueTik ecenTiy, 6ipbiyFai
aknapaTTblK KeuicTiri 6asacblHfa TapMmakTanraH (uanangbliK >XeniciMeH 6ainaHbic yibiMaapblH 6ackapygabil,
aKnapaTThiK-KOMMYHUKaLMAIbIK XYWeciH TpaHchopMaLmanay apKbiibl KOMMYHUKaUMANLIK Ydepictepai XeTingipy
3AiCi YCbIHbINABI.

TYViiH cesgep: 6ackapy, KOMMYHMKALMS, KOMMYHWUKAaTUBTIK TexHoOnoruanap, TWMALWK, ipreni Herisaep,
KOMMYHMWKaTUBTIK 6aiinaHbIcTap.

A.T. KoKeiioita 1, A.P. LLlan6aeBa2 A.A.Cagbik6ekoBa3 A.M.Canap6aesa 4 A.A.MengebekoBa4

1MexayHapoAHbIA F'yMaHUTapHO-TEXHWYECKNIA YHBepPCUTET, ropo LUbiIMKeHT, Pecny6nmka KasaxcTaH;
2YHuBepcuteT Mupac, ropog LUbIMKeHT, Pecnybnnka KasaxcTaH;
3LLUbIMKEHTCKMNI yHMUBEpCUTeT, ropos LLUbiMKeHT, Pecny6ivka KasaxcTaH;
4 Ka3HIMY nmeHn Abas, ropog Anmatel, Pecnybnumka KasaxcTtaH

METOAVNYECKWE MPUHLMWMNbLI YMIPABNEHNA OPTAHU3ALVEW HA OCHOBE
KOMMYHUKATUBHbIX TEXHONOTUN N METOAbl OLLEHKW KAYECTBA KOMMYHUKAL W

AHHOTaUNs. SPHEKTUBHOCTL NpoLecca KOMMYHUKATMBHOTO BO3AEACTBUS 3aBUCUT OT «TEXHONIOTMYECKNX»
0COGEHHOCTE MCUXONOTMKM BOCMPUATUS WU OT CTPYKTYPHOTrO MNOCTPOEHWUs coo6LeHns. Tpu co3gaHumn ero
HeobXxoAMMO co6/ofaTh TaKyt MNOC/nefoBaTeNbHOCTb: OT BHWMaHWS K MHTepecy, OT MHTepeca K OCHOBHbIM
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MONOXEHUAM, OT (PyHAAMEHTabHOW OCHOBbLI K YTOUHSIOWEW AeTann3auum, oT YTOUHEHNUs fgeTaneli K BO3paKeHUsM
M BOMpocaM, fafee - K 3aK/HUYEHU U MpU3bIBY K AeWCTBMIO. BaXHO MOMHWTL M TO, YTO YCMEX KOMMYHM-
KaLMOHHbIX MPOLECCOB MPU B3aMMOAENCTBMM OPraHMYecKn CBSI3aH C COOMIOAEHWEM 3TUYECKMX HOPM Kak Co
CTOPOHbI MOMyYaTessi, Tak U CO CTOPOHbI OTMPaBUTESNS MHOPMaLWN,

OTeYeCTBEHHblE aHaNMTUKK, WCCNeayloWmMe PbIHOK TpyAa, OTMeuYaloT TeHAEHUMIO K  KPUTUMYECKOMY
BOCMPUATUIO COBPEMEHHBIMU PAaGOTHUKAMU pacnopsiKeHWiA pYKOBOACTBA U ApYroii UH(opMaLmMmn, nocTynaroLeli no
KaHanam BePTMKa/bHON KOMMYHUKATUBHOM CBS3W. OHW HE CK/IOHHbI CNEeMno MOBMHOBATLCS MpUKazaMm HavanbCTea.
MpocheccroHabl CErofHs, 0COGEHHO X MOOAbIE NPeACTaBUTeNN, 06M1aat0T 6O/bLUOKA CTEMEHbI0 HE3aBUCUMOCTHU U
AaBTOHOMHOCTW B CBOUX CYX[IEHMSAX, NPOQECCUOHaNbHbIX NPEANOUYTEHMAX, BO3MOXHOr0 CBOEr0 NPUMEHEHUS U T. [,
OHW, He 3afyMblBasCb, YXOAAT U3 KOMMAHWW, eciM MX 4YTO-TO He ycTpauBaeT. [ns COBPEMEHHOrO MOJSIOAOrO
MOKONIEHMS UCNONHWUTENEN BECbMa 3HAYMMbl YPOBEHb YAOBNETBOPEHNS NMYHBIX NOTPEGHOCTER. B KOHEYHOM CYETE,
Kak MpaBuo, ToMbKO OT HEro 3aBUCUT, CKOJIbKO YCUAWIA NpunaratoT COTPYAHUKU NPU BbIMOAHEHWM TOW UAU UHOI
paboTbl. OHU XOTAT ObITb YBEPEHHbI B CBOEI COLManbHON 3alMLLEHHOCTM U B TOM, 4TO pa6oTogateny 3a6oTaTcs o
HUX. K coXaneHwt, 3TOro He MPUHUMAKOT BO BHMMaHWE HEKOTOpPble PyKOBOAUTENW. MOMbITKA PYKOBOACTBA
CMpPaBUTLCSA C KOPMOPaTMBHLIMU NPO6/eMaMy 3KCTEHCUBHBLIMU MeTofamMu 6e3 yyeTa MHTEHCUBHBLIX He BCerga AarT
[LOMKHbIN 3hteKT.

B cTaTbe mMccnegoBaHbl OCHOBHblE OCOGEHHOCTW OpraHU3aLuii CBA3W C Pa3BETBNEHHOW (DUIMANbHOW CeThbio B
nepuog Ux TpaHcthopmauun. BoisiBneHa OCHOBHas npobnema, 3ak/oyatoLiasca B HECOOTBETCTBUM CYLLECTBYHOLMNX
KOMMYHUKALMOHHbIX CUCTEM HOBbIM TpeGOBaHUSM YMpaBfeHWs TaKMMU opraHusauusmu. [peanoxeH MeTog
COBEpPLUEHCTBOBAHUA KOMMYHWKALMOHHLIX TMPOLECCOB MYTEM CO34aHWUs WMH(OPMAaLMOHHO-KOMMYHWKALMOHHOM
CUCTEMbI YMpaB/EHUs OpraHU3aLuUsMKU CBA3M C Pa3BETBAEHHOW (UAMaNbHOW CceTbld Ha 6ase efuHOro
MH(OPMaLMOHHOr0 NPOCTPaHCTBa KOPNOPATUBHON OTYETHOCTY.

KntouyeBble C€noBa: YnpaBneHWe, KOMMYHMKaLUW, KOMMYHWUKATUBHbIE TEXHOMOMMMW, 3(NHEKTUBHOCTS,
(hyHAaMeHTa/IbHble OCHOBbI, KOMMYHUKATUBHbIE CBS3U.
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