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KPIs AS A MANAGEMENT TOOL FOR THE HIGH SCHOOL FACULTY
STAFF’PERFORMANCE EVALUATION SYSTEM IN KAZAKHSTAN

Abstract. The article considers the features of using KPI as a flexible management tool in the system of
evaluation of the University's faculty staff. This tool allows the University to analyze the current situation on types of
teaching staff activities and make effective management decisions for the future.

The authors systematized used KPI criteria and grouped them into blocks in the form of a matrix. Each matrix
criterion has a weight and is evaluated according to certain score.

Matrix KPIs consist of criteria covering all aspects of faculty staff activities such as: educational-methodical,
scientific-methodical, scientific-research and educational activities, labor discipline. The main purpose of applying
KPI in the management system of teaching staff is to improve the quality of educational services provided by
universities, based on the analysis of the current situation by types of teaching staff activities. The purpose of this
research work is to analyze the structure of KPI and its application in the management system of faculty staff
activities on the example of Kazakh Ablai Khan University of international relations and world languages.

During the research, the authors used General scientific methods of cognition, such as analysis, synthesis,
comparison, generalization, and based on them made the appropriate conclusions.

The results of the research were-systematization of KPI criteria by blocks; identification of important and
priority aspects of the activity of teaching staff that contribute to improving the competitiveness of the University in
modern conditions. Using such tools, the University management can make decisions not only regarding the
promotion or dismissal of teaching staff, but also make decisions to improve the mechanism for managing the
University's activities in the near future in the conditions of increasing competition in the educational services
market.

Keywords: KPI, human resource management, faculty staff methods for evaluating staff performance.

Introduction. One ofthe main functions of human resource management is personnel evaluation.

All methods of personnel evaluation in the theory of human resource management are divided into
traditional and innovative methods.

Traditional methods include such popular methods as: certification, comparative method, and
certification interview, the method of standards, the method of summed assessments, and the method of
the system of performance characteristics.

The new approaches to personnel assessment consists of the following methods: the "360 degrees”
method, assessment center, the method of score assessment, management by goals (MBO), performance
management, the method of business games and other assessment methods.

According to the results of the Harvard Business Review (2004), the average number of employees in
a company who work well is only 5% of the total number of employees. The share of working poorly in
the range is 5% - 7%. And in order to organize effective work for the remaining 88%, it is necessary to
correctly set goals and tasks with mandatory monitoring of their implementation [1].

In a market economy, each organization selects and develops its own system of personnel evaluations.
The rating system consists of certain criteria. This system is of great importance for the University, as its
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regular use allows to increase the efficiency of using the labor potential of the faculty staff. In addition, it
contributes to improving labor productivity, motivates faculty staff and provides the University
management with information about the quantitative and qualitative level of teaching staff for further
management decisions regarding selection, promotion/reduction in the career ladder or dismissal. In turn,
the University strives to increase its competitiveness in the higher education market through using systems
for performance evaluating work of faculty.

Research methods. In conducting the research article the following methods of general scientific
methods of cognition are used such as analysis and synthesis, systematic and historical-comparative
methods to assess the benefits of applying non-traditional methods in human resource management of the
University, the structure and sequence of criteria of KPIs to improve the rating of the University in
modern conditions

Results of discussion. Taking into account the importance of the results of faculty staff in ensuring
the competitiveness of the high school institute, the managers of university use a comprehensive approach
in teaching staff performance appraisal . The essence of the integrated approach is that being evaluated by
the company, the employee, in its turn, evaluates the company on a number of criteria and using the
proposed evaluation tools, becoming a full-fledged subject of management in the company[2], therefore,
this method allows to get information not only about the quantitative and qualitative characteristics of the
teaching staff, but also to take into account the opinions of the teaching staff for further improvement of
the University's activities. In this regard, today's universities have begun to actively apply the system of
assessment for teaching staff and identify reserves of labor potential of teaching staff for their further
development.

Key performance indicators (KPIs) are a system used to achieve the main goals of any business, such
as attracting (retaining) customers, increasing the professionalism of employees, increasing revenue and
reducing costs. The most developed countries, such as Japan, the United States, Korea, Germany, England
and others began to pay special attention to the KPI system at the national level [1, page 7], since the issue
of improving the quality of goods and services ensures the country's success in the long term. In [3], it is
noted that the KPI is a flexible tool that allows management to analyze the current situation in a strategic
perspective, and each employee to see and objectively assess their labor contribution to the
implementation ofthe overall strategy.

One ofthe methods used in the system of assessment ofteaching staff of universities in Kazakhstan is
the KPIs. There are some advantages of this method in the appraisal of faculty staff and distinguished
characteristics from other methods of personnel assessment like as:

- Allows evaluating the achievements of the educational process;

- Establish feedback from the University management with the teaching staff;

- Evaluation of the planned tasks that is necessary to achieve the goals, as well as evaluating of
unplanned tasks.

Thus, the KPI reflects in General all aspects of educational, educational, research activities (a key
function) ofthe faculty, department, faculty or University.

Methods of the research. There were used General scientific methods of cognition, such as analysis,
synthesis, comparison, generalization to make relevant conclusions on the use of KPIs in the evaluation of
the faculty staff, some of the recommendations for changing the matrix KPI scores in terms of blocks
taking into account the importance and complexity of the types of work carried out by the University
teaching staff.

Results of discussion. The KPI system has been actively using in the practice of universities in
Kazakhstan since 2014. The introduction of the KPI system has contributed to the activation of research
activities ofthe faculty staff ofthe Republic of Kazakhstan.

According to the statistics Committee of the Republic of Kazakhstan in the period from 2014 to 2018,
the total number of Kazakhstani researchers increased by 12.6 %. the Number of articles in 2018
published in international publications such as Web of science Core Collection (ClarivateAnalytics) and
Scopus (Elsevier) amounted to 3118 articles, which is 14.9% higher than in 2014 [4]. In recent years, the
citation rate for publications based on the Web of Science Core Collection (Thomson Reuters) has also
increased. According to the Web of Science Core Collection (Clarivate Analytics) in 2017, the number of
articles in international publications was 1,696 units, with a citation rate of 35%, and in 2018, the total
number of articles in international cited publications was 2,137 units, and the citation rate was 40.5% [5]
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JSC KazUIR and WL was established on the basis of the Kazakh state teachers ' Institute of foreign
languages in 1941. There were only three faculties (English, German and French) in the institute until
1992. The University has seven faculties at the moment, which are located in 4 academic buildings. They
are faculty of international relations, faculty of translation and philology, faculty of foreign languages,
faculty of oriental studies, faculty of management and international communication, faculty of economics
and law, faculty of postgraduate education. KazUIR and WL provides professional training in 14
languages [6]. Abylai Khan Kazakh University of international relations and world languages (KazUIR
and WL) is one ofthe first universities in Kazakhstan, which implemented the KPI system in assessing the
performance ofteaching staff

The KPI system has been implemented in the field of management of the faculty staff in KazUIR and
WL. The main goal of implementing the KPI system in the assessment of teaching staff is to conduct a
comprehensive assessment of teaching staff in order to achieve the University's mission in a market
economy. The mission of KazUIR and WL is to train competitive high-quality specialists to ensure multi-
vector international cooperation of the country in the implementation of the development strategy of the
Republic of Kazakhstan [7]. For this purpose, the University management improves the material and
technical base of the University. Special attention is paid to the issues of personnel support of the
educational process. Monitoring and evaluation of faculty staff activities are conducted annually from
2014. The University has developed criteria for evaluating faculty staff activity in the KPI system. The
criteria of the KPI system are analyzed and improved annually by the University management. All the
criteria used for evaluating the performance of faculty staff are grouped into a KPI matrix. The MS Excel
program was used to develop the KPI matrix. Each criterion has between 10 and 19 cells. The number of
cells depends on the importance/weight of the evaluation criteria. The total number of criteria in the KPI
matrix was 24 in the 2018-2019 academic year. It is proposed to group these criteria into the following
blocks:

1st block-teaching and methodological activities of the teaching staff

2nd block-scientific and methodological activities ofteaching staff

3rd block-research activities of the faculty staff

4th block-educational activity of faculty staff

5th block- labor discipline of the teaching staff

In the structure of the KPI matrix, it should be noted that out of 24 criteria, the total score of 23
criteria is 100 points. 24th criteria "Violation of labor and performance discipline” which is documented
by the head of department is evaluated (- 5 points). The total number of points is reduced by 5 points ifthe
teacher violates labor and performance discipline and these violations are confirmed by documents of
video cameras, RAID checks and University office-registrars.

Table 1 shows the names of the criteria, its weight, and the score for the first block. The total number
of criteria is -6

Table 1- Evaluation of teaching and methodological activities of faculty staff

Ne Criteria Weight, % Score

11 Awvailability of certificates of advanced qualification in the area of training 5 5
profile (at least 72 hours)

12 Foreign language proficiency as of June 01 (certificate) 10 10

13 Average score of an academic achievement of students (for graduating 10 max-10
departments)

14 Data from a sociological survey of students (General satisfaction, survey " 5 max-5
Faculty staff through the eyes of students»)

15 Variability of the developed new academic disciplines within the existing 2 2
specialties (for graduating departments) for three disciplines

16 Variability of the developed new profiles within the existing specialties (for 3 3
graduating departments) for three profiles
Total for the first block K3 3%

Source: internal documentation of the University for the 2018-2019 academic year. Compiled by the author
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As can be seen from table 1, among the criteria of the first block, the first place is taken by the
criterion "foreign language Proficiency”-10 points, which corresponds to 10% of the total weight. For
example, if a teacher passes a valid certificate like IELTS (6.0 or higher), or other international certificates
confirming the level of language proficiency, they are automatically awarded 10 points.

Within the first block, the next highly valued aspect is the average academic performance of students
(for graduating departments). This criterion is rated at a maximum of 10 points, depending on the student's
academic performance. Information about the results of academic performance for the KPI system is
provided by the Educational Department of the University (EDU) via electronic statements. The average
academic performance of students is determined in an electronic statement on the educational portal and
the data is automatically entered in form 1.3.Based on the EDU data, each teacher is evaluated for average
academic performance. Every year, the University administration conducts an anonymous survey among
University students on the topic "Teacher through the eyes of students". The purpose of the survey is to
determine the level of student satisfaction with the quality of teaching at the University. The results of an
anonymous survey are also displayed by the EDU through an automated program.

The next important aspect of teaching and methodological activities of the faculty is the development
of new profiles and disciplines within the existing specialties (for graduate departments). The evaluation
of variable developments of new profiles in the structure of teaching and methodological work of the
faculty for three profiles is only 3 points, which corresponds to 3% of the total weight of the assessment.
In our opinion, such points for such an important part of the work of the faculty are low, since the
development of new profiles, new academic disciplines is a labor-intensive process. The development of
new disciplines in accordance with the requirements of scientific and methodological management takes
most ofthe time of the teaching staff, especially when these requirements are subject to frequent changes,
including in terms of technical amendments. Such technical changes are the introduction of the discipline
code, the specialty code, changes in the sequence of types of work in the structure of the working
curriculum (lectures, seminars, tasks for student's independent learning changes in the structure of the
syllabus, and other technical requirements that do not contribute to improving the quality of the content of
the new discipline. In addition, in our opinion, this criterion should also include an assessment of updating
existing disciplines, since these disciplines are also reviewed from the point of view of the form and
content of student's independent learning tasks. Next, we will consider the criteria of the second block
"Assessment of scientific and methodological activities of teaching staff', their weight and points. The
total number of criteria is 6, which are shown in table 2.

Table 2 - Evaluation of scientific and methodological activities of the teaching staff

Ne Criteria Weight, % Score

21  Percentage of provision of the educational process for students independent 10 max-10
learning task in the MOODLE system

22  The availability of published textbooks on the disciplines, including in the 6 max-6
framework ofthe RIAS and RAL

23 The availability of published textbooks in the framework of the RIAS and RAL 5 max-5

(current year minus three years)

24 Availability of published teaching AIDS (reporting year minus three years) 2 max-2
25  Auvailability of online discipline courses 1 max-1
26  Awvailability of the case complex on the discipline 1 max-1

Total for the second block 25 max-25

Source: internal documentation of the University for the 2018-2019 academic year. Compiled by the author. Note: RIAS -
research, innovation and applied schools, RAL - research and applied laboratories [ 9]

As can be seen from table 2, the highest score is given to the criterion "Percentage of provision of the
educational process, for independent work of the student (SIW) in the MOODLE system". Its weight is
10% of the 25% from the total weight for the second block assessment . This indicator takes into account
the complexity and content of the development of training material for independent work of students and
the presence of feedback from students with the teacher. The effectiveness of the MOODLE system
should be evaluated based on the active work of students in the system: project work, work in the forum,
chat and other forms of conducting classes.
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The process of organizing SIW is very time-consuming for both the teacher and the student. In the
offline mode in the MOODLE system, the teacher contacts the student to complete the task for SIW . This
contact can be made once after downloading the task or several times after checking the content of the
completed work in order to ensure the quality ofthe educational process.

By weight in the second block, the second place is taken by the criterion "Availability of published
textbooks in disciplines, including within the framework of RIAS, RAL" for the last three years, which
has a weight of 6% ofthe total weight and is estimated at 6 points.

The next significant criterion by weight is "Availability of published textbooks, including within the
framework of RIAS, RAL for the last three years. The weight of this criterion is 5%, and the score is 5
points. It should be noted that at the University, the title of textbooks and manuals should correspond to
the subject of RIAS, RAL only in this case the work of teaching staff is evaluated a textbook or teaching
manual publication. Further by analyzing the structure of the KPI matrix criteria, it should be noted that
the last two criteria have the lowest score - 1 point each. These are the criteria "Availability of online
discipline courses”, "Availability of the case complex on the discipline”. Today's requirements for
educational services are focused on the introduction of new technologies for the integration of training
sessions, and therefore the approach to assessing the criterion of "Availability of online discipline courses"
in our opinion should be changed. The sum of points for the criterion "Availability ofthe case complex on
the discipline” is also, in our opinion, low. The preparation of high-quality case complex on the discipline,
especially in the national language and the organization of training sessions by using the case method
requires additional professional training from the faculty staff. In the KPI matrix, the research activity of
the teaching staffis rated higher than the scientific and methodological activity. So, the points for research
activities are 30, and for scientific and methodological activities 25 points. Thus, the points for research
work are higher by 5 points, which also emphasizes the importance ofthe research area for the University
(see table 3).

Table 3- Evaluation of research activities of the faculty staff

No Criteria Weight, % Score
31 Participation in research projects (external projects) 2 2
32 Participation in research projects (internal University projects) 3 3
33 Article in foreign publications (Thomson Reuters, Scopus, JSTOR) 7 7
34 Article in national and foreign publications 6 6
35 Published scientific works (monographs) for the last 3 years 5 5
36 Supervision of scientific research (the work of postgraduates and doctoral 3 3

students)
37 Supervision of bachelor diploma theses 2 2
38 Number of students-winners of scientific competitions and Olympiads 2 2
Total for the third block 0 30

Source: internal documentation of the University for the 2018-2019 academic year. Compiled by the author

In the structure of the criteria of the third block, the highest share is given to the activities of the
faculty staff for publishing articles in foreign publications (Thomson Reuters, Scopus, JSTOR). Its weight
is 7% of the total weight. The publication of the faculty staff article in international cited journals, where
the citation index of a journal should not be below 0.25 for doctoral students and 0.50 for the rank of
Professor is a requirement not only from the University management side, but also from the Ministry of
science and education, with the aim of enhancing research activities of the domestic teaching staff.

Today, the publication of the article in international cited publications is important and compulsory
requirement. But, in our opinion, the mechanisms for implementing this requirement are not fully
developed. The quality and quantity of articles of Kazakhstan's faculty staff in foreign publications
(Thomson Reuters, Scopus, JSTOR) leaves much to be desired. This situation has been repeatedly
expressed by the heads of departments of the Ministry of education and science of Kazakhstan and
scientists who analyzed scientific articles in foreign publications (ThomsonReuters, Scopus, JSTOR).

In order to reduce the number of "predatory" publications, in October 2017, the MES of Kazakhstan
granted scientific organizations open access to the science Direct and Scopus databases. The
representative office of Elsevier in Central Asia organizes regular official seminars. The purpose of the
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seminars is to improve the literacy of the procedure for submitting scientific articles by scientists of
Kazakhstan in Elsevier publications. As a result of the work carried out, only in 2018 the number of
publications in the top 10 cited journals was 235 or 16.7% [9].

The next important point of the criteria is "Publication of the article in national and foreign
publications™. Their weight is 6%, which is 6 points. This point is particularly relevant when under
eligibility requirement for faculty of the University, in order to be scientific supervisor of the bachelor
graduation works , master and doctoral studies you must have over the last 5 years publications in journals
of Committee control in the field of education and science(CCES) ( for bachelor -5 publications, for
postgraduate-10 publications and for PhD students -15 publications in journals CCES) [11]

In the structure of the 3rd block of the KPI matrix, the criterion "Published scientific works
(monographs) for the last 3 years™ is in third place. The point for published monographs is 5 points, which
corresponds to 5%. The following criteria - "Participation in research projects (internal University
projects)" and "supervision of research work of postgraduates and PhD doctoral students" are evaluated by
3 points, which corresponds to 3% each. In teaching load of faculty staff certain hour for the supervision
of research work of postgraduates and doctoral students is planned. Therefore, in our opinion, it is
necessary to remove the criteria "supervision of research work of undergraduates and doctoral students
and diploma projects in the bachelor's degree” from the total number of criteria in block 3. Its points
should be added to the criteria "Participation in research projects (internal-University projects)" and
"Participation in research projects (external projects)" in order to encourage work in terms of
implementing research projects. Thus, the points for the criteria "Participation in research projects (intra-
University projects)" and "Participation in research projects (external projects)" should be increased to 5
points each.

The indicators of the fourth block are aimed at evaluating the educational activities of teaching staff;
Its structure is shown in table 4.

Table 4 - Assessment of educational activities of teaching staff

Ne Criteria Weight, % Score
41 Introducing students to the norms of University life, values and traditions of corporate 2 2
culture (graduate departments)
4.2  Organization of events at various levels and on various topics (graduate departments) 4 4
43 A socio-educational and image-oriented articles, photo reports, etc. on the University's 4 4
website (graduate departments)
Total on the fourth block 10 10

Source: internal documentation of the University for the 2018-2019 academic year. Compiled by the author

W ithin the fourth block, three criteria are specified, which are rated at 10 points, which corresponds to
10% of the total weight. In our opinion, the structure of criteria should be expanded by adding the criterion
"social workload". For example, the duty of teaching staff during exams, duty in the hostel, participation
in Subbotniks and other different events. In addition, there should be also evaluated the work in the field
of translation of documents from Russian to Kazakh, English or Vice versa, concerning the specialty in 3
points. The structure of the fifth block includes only one criterion - "Violation of labor and performance
discipline. it should be documented." If there are violations from the side of the faculty staff, it is
estimated at (-5) points.Thus, the applied KPI matrix at the University is shown in table 5:

Table 5 - University KPI matrix

No Criteria Weight, %  Score
1 Thefirst block - teaching and methodological activities of teaching staff K3 ks
2 The second block - research activities of the teaching staff 25 25
3 Third block social and educational activities of teaching staff 0 0
4 The fourth block - social and educational activities of the teaching staff 10 10
Total 100 100
5  The fifth block - labor discipline of the faculty staff 5 5

Source: internal documentation of the University for the 2018-2019 academic year. Compiled by the author



ISSN 2224-5294 Series ofsocial and human sciences 4. 2020

Total points based on the results ofthe KPI matrix ofteaching staff are summarized by the head ofthe
Department in a separate table indicating the availability of supporting documents. The final report on the
KPI matrix of the faculty of the Department is sent to the Department of strategic development of the
University for Further Analysis.

Conclusion. Thus, according to the results of the study, the University management has been
evaluating the activities of the teaching staff through KPI since 2014. The main purpose of applying KPI
in the management system of teaching staff is to improve the quality of educational services provided by
analyzing the current situation by type ofteaching staff activity. Based on the analysis of KPI results, the
University's management identifies important and priority aspects of the faculty's activities that contribute
to improving the University's competitiveness in modern conditions; it makes decisions to improve the
human resource management system in the strategic perspective. According to the authors’ opinion, the
distribution of points in the KPI matrix should be reviewed, taking into account the importance and
complexity ofthe types of work carried out by the University's teaching staff.

I.T. MbiHxaHoBal C.M. M”cabekoB2, C.X. LLlanFeiH6aeBa2 F.P. [laynnesa3

AbIprbl3 XanbLiapasbly, yHusepcuteT” bukek, KbiproicTtaH;
2A6blnail xaH aTbiHAarbl Kasak xanblKapasnblk kaTbiHacTap >aHe anem T epi yHuBepcuTeT?
Anmatbl, Ka3aKkCTaH;
Pn-Papabu atbiHgarsl Kasak ATTbIK yHUBepcuTeT AnmMatsl, KazakcTaH

KPI (TUIMALINIKTL, HEr13r1 KOPCETKIWTEPL) KMA Fbl )XOO-HblLL
MoLu UbISMET1H BAFANAY XYWECIH BACUAPY U¥PANbI PETTHAOE

AHHOTauma. Makanafia »orapbl OKy OpHbl Npogeccop-oKbITyLWbINap kK¥pambiHbiH (MOK) Kbi3meTiH Garanay
Xyhecwpae 6ackapydblH MKemai K¥panbl peTiHAe TWMAWKTLY, Herisri KepCeTKiTepiH KoMgaHy epekLuenikrepi
KapacTblpbinraH. b™n k¥pan XXOO-ra npogeccop-okbITyLWbinap K¥pamblHbiH (MOK) atkapraH Kbi3meT TYprepi
6olibIHLLIA arbiMAarb! Xargainabl Tanjayra )aHe 6o/allakTa cakeciHwe Tuimgi 6ackapy wewiMmgepiH kabbingayra
MYMKIHAIK Gepegi.

ABTOpNap TWIMAINIKTIH HEN3n KepceTKilTepi LeH6epiHae KonaaHbInaThiH KpuTepuiinepai xYVienengipreH
X3He onapfbl 6710KTapra TOMTACTbIPY apKbibl MaTpuuanbik KYVene kamTbiraH. XKYleme MaTpuuaHbiH 3p6ip
e/ILLIEMIHIH Nalibl3 canMarbiH KePCETKEH XaHe 6angpbik 3ic 6olibiHWa 6aranay bl KOngaHraH.

Tuimginiktin Heri3ri kepceTkiwTepi (THK) matpuuackl MOK KbI3METIHIH 6ap/iblK aCMeKTLUepL KaMTUTbIH
KputepuiinepgeH tupagbl. Onapra MOK-HbIH OKy-3gicTeMenik, FblbIMU-34iCTEMENIK, TbIIbIMU-3EPTTEY JK3HE
TIpOUEMK KbI3METI XK3HEe Xanmbl eHOek TapTibi GoiblHWa KpuTepuiinepi >katagbl. MOK Kbi3meTw 6ackapy
KYVleciHge THK KongaHyablH Hem3n MakcaTbl - OKbITYLbl K¥pam KbI3MeTLuly, TYprepi 6GOiblHIIA arbiMfarbi
Xarpaiira Tangay >KYprisy HerisiHge >orapbl OKy OpblHAAapbl “CblHaTblH 6iniM 6epy KbI3METTepiHiH canacbiH
apTTbipy. THK Tangay HaTwkenepi 60ibIHLIA XOrapbl OKy OpblHAApbl 6acLUblibirbl 8am pecypcTapbiH 6ackapy
XYVieciH xeTingipy 60iibIHLLIa MaHbI3Abl TAKTUKANBIK XK3HE CTPATErna/bIK LeliMaep Kabbingaigpl.

3epTTey X" MbICbIHbIH MakcaTbl - THK K¥pbinbiMbIH Tangay >sHe OHbIH AGbliali XaH aTbiHfarbl Kasak
Xa/nbIKapasbIK KaTbIHACTap XaHe afieM Tinaepi yHnsepcutennae MOK KbiameTiH 6ackapy YVleciHae KongaHbinybiH
KepceTy.

3epTTey XYprisy 6apbiCblHAA aBTOP/MAP KeNecC Xannbl rbiibIMW TaHbIM 3410Tepr Tangay, CUHTE3, CanbICTbIpy,
Xannblnay 34acTepLu naganaHbin, COHbIH HEri3iHAE TUICTI KOPbITbIHALIAP XKacagbl. 3epTTey HITUXKeCiHAe 610KTap
6oiibiHwa THK kpuTepuiinepi »YVenenreH; Ka3ipri >xkarfaiifa »orapbl OKy OPHbIHbIH 63cekere KabLIeTTLIMH
apTTbipyra biknan eTeTiH MOK KbI3METLLLL MaHbI3[bl XX3He 6aCbIM GarbITTapbiH XETiNAIPYy TETIKTEPI aHbIKTaNraH.

XYprisinreH 3epTTey HITVOKENEpLUL, TaHKIPMOENik MaHbI3gbl 6iniM 6epy mMekemenepuiy 6aclubiiapbl YLUiH
YNKeH KbI3bITYLbIILIK Tyablpagbl, cebebi ocbl K¥pan apkbiibl MOK Kbi3MeTLWL, arbiMAarbl xargaibiH Tangayra
6onagbl. CoHbIMEH KaTap, XYPri3isireH 3epTTey H3TWKenepi »orapbl 6iniM 6epy canacbiHAa agam pecypcTapbiH
backapy 6oiblHWA TWMiMAai WwelliM kabbingayra Heriz 6onagbl. MAHaain THK k¥pangapblH naifanaHa oTbipbim,
XOrapbl OKY OPHbIHbIH GaCLUbIIbITLI TbIbIMU-MEfArornKanbiK >XaHe oKy Y/[epiciHgeri KeMeKLi KbI3MeTKepiepaiH
MaHcabblH afTepyre HeMece >MbICTaH LUblrapyra KaTblCTbl €Mec, COHbIMEH KaTap 6LM 6epy Kbl3meTTepi
HapbIrbiHAA OKY OpHbIHbIH 63cekenecTirii "weiTy MakcatbiHaa YXOO KbI3MeTiH 6Gackapy TeTLIH XeTingipy
6OMbIHLLIA LLIeLLiM Kabblnaali anagpbl.

TYWi ce3pnep: TMIMAINIKTIH Herisri agpceTwwwTep® afaMm pecypcTapbiH 6ackapy, Mpodeccop-OKbITyLLbIap
K¥paMbl, KbI3METKepep X MbICbIH 6aranay agicTepi
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I.T. MbiHxaHoBal, C. M. Mycabekos2, C.X. LWlanrunbaesa2 I'.P. Aaynunesa3

'‘MexayHapoaHblIii yHueepcuTeT KbiprbiscTaHa, bulukek, KbiprbicTaH;
2Ka3axcKuil yHMBEPCUTET MEXAYHAPOAHbIX OTHOLLEHWI 1 MUPOBbLIX A3bIKOB MMeHW Abblnali XaHa,
Anmartbl, KaszaxcraH;
3Kazaxckuil HaUMOHa/IbHBIV YHUBEPCUTET MMeHU anb-Papabn, Anvatbl, KasaxctaH

KP1 KAK IHCTPYMEHT YMPABJIEHUA CUCTEMOW
OUEHKW AEATENBHOCTW MNMMC BY3A B PK

AHHOTaums. B cTaTtbe pacCMOTPeHbl 0COGEHHOCTU MPUMEHEHWS K/IHOYUEBLIX MOKasaTenein BbinonHeHms (KPI)
KaK TMOKOro WHCTPYMEHTa YMpaBfeHWs B CUCTEME OLEHOK AeATeNbHOCTM MpOdecCcopCKo-npenosaBaTebckoro
cocTaBa By3a. [JaHHbIiA MHCTPYMEHT MO3BOMSET By3y aHa/M31POBaTh TEKYLLYIO CUTYyaUMIO MO BUAAM AeATeNIbHOCTH
MMC 1 npUHUMATL 3PMEKTUBHbBIE YTIPaBNeHUYECKMe peLleHns Ha NepecrneKTuBY.

ABTOpbI CUCTEMATU3NPOBA/IN UCNONb3yeMble KpuTepuii KPI 1 crpynnyupoBann nx B 6/10k1 B (hopMe MaTpuLpl,
e KaKAbIA KpUTEPUIA MaTpULbl MMEET BEC U OLLEHUBAETCA MO BanbHOMY METOaY.

Martpuua KPI cocToaT M3 KpuTepmes, KOTOPble OXBATbIBAKOT BCe acnekTbl gedatensHocTM MIMNC Takux Kak:
y4ebHO-MeTOAMYECKas, HAYYHO-METOAMYECKAs, HAyYHO-UCCNefoBaTeNbCKasas W BOCMUTATeNbHad [edATellbHOCTb
nepcoHana n Tpygosoi gucumnanubl MMAC B uenoMm. OcHoBHas uenb npumeHeHust KPl B cucTeme ynpaBneHus
feATenbHocTbio MIMNC - 3TO NOBLILEHUE KavecTBa NPeocTaBsieMblX 06pa3oBaTe/lbHbIX YCAYT By3aMu, Ha OCHOBE
MPoBeAEHNs aHa/M3a TeKyllel cuTyaumm Mo Bugam gestenbHoct TMMC. Mo pesynbtatam aHaimsa KPI
PYKOBOACTBOM By3a MPUHMMAIOTCA PeLUeHNs M0 COBEPLUEHCTBOBAHUIO CUCTEMbI YNPaB/ieHUs Yel0BEYECKUMMU
pecypcamu B CTpaTErMYeCcKoii MepcrnekTyBe.

Llenbro gaHHOW mccnefoBaTenbCKoi paboThl ABASETCA aHamn3 CcTpyKTypbl KPI 1 ero nprMeHeHWs B CUCTEME
ynpaenenns pgestenbHocTblo MMNC Ha npumepe KaszaxcKoro yHMBEPCMTETA MEXAYHAPOAHbLIX OTHOLLEHWA W
MMPOBBIX 3bIKOB UMEHN Abblnaii xaHa.

Mpun npoBeAeHUN UCCNef0BaHNSA, aBTOpaMu GblIN UCNOMb30BaHbI 06LLEHayYHbIE MeTO/bl MO3HAHUSA, Takue Kak
aHann3, CUHTes, cpaBHeHue, 0606LLEHNE Y Ha OCHOBE WX CLeNaHbl COOTBETCTBYHOLLME BbIBOAbI.

Pe3ynbTaTtoM uccnefoBaHus crann: cuctematusaums kputepues KPl no 6510kam; BbISBNEHWE BaXKHbLIX U
NPUOPUTETHBIX acnekToB featenibHocTU MIMC, cnocobCTBYIOWMX MOBbILLEHNIO KOHKYPEHTOCMNOCOOGHOCTU By3a B
COBPEMEHHbIX YC0BUAX.

MpakTnyeckas 3HaYMMOCTb Pe3y/bTaTOB MPOBEAEHHOMO WCCeLOBaHUA NpeAcTasnseT GO/bLUOA MHTepeC NS
pyKoBoauTened 06pa3oBaTeNibHbIX YUPeXAeHUA U MO3BONWNT aHaIM3MPOBaTh TEKYLLEe COCTOSHME AeATesbHOCTW
MrC. BwmecTe c Tem, pe3ynbTartbl NPOBELEHHON0 MCCNELOBaHWUA UMEOT W MPUKIaAHOe 3HaYeHue 4N NPUHATUA
pewleHns B 06/1aCTU YNpaB/eHUs YenoBeYeCKMMU pecypcamy B Cepe BbICLLero obpasoBaHus. Mcnonb3ys Takue
WHCTPYMEHTbI, PYKOBOLCTBO BYy3a MOXET MPUHUMATL PEeLleHUs He TOMIbKO OTHOCWUTE/IbHO MOBbILEHUS WK
YBOJIbHEHWNA HAYYHO-Nejarormyeckmx n y4yebHO-BCMOMOraTe/lbHOro nepcoHana, HO M MPUHUMATb PELUEHUs Mo
COBEPLUEHCTBOBAHMIO MeXaHW3Ma YnpaBfeHUs AeATeNbHOCTbIO By3a Ha OGAVDKailwyto NeperiekTBy B YCMOBUSIX
YCUNEHNS KOHKYPeHLMUM Ha pbiHKe 06pa30oBaTes/ibHbIX YCyr.

Kntouesble cnosa: KPI, ynpasneHvie YenoseyeckuMu pecypcamu, NpodyecCcopcko-npenogaBaTenibCKuii cocTas,
MeTo/Abl OLEHKM LeATeIbHOCTM NepcoHasa.
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