News ofthe National Academy ofciences ofthe Republic o fKazakhstan

NEWS
OF THE NATIONAL ACADEMY OF SCIENCES OF THE REPUBLIC OF KAZAKHSTAN

SERIES OF SOCIAL AND HUMAN SCIENCES

ISSN 2224-5294 https://doi.org/10.32014/2020.2224-5294.112
Volume 4, Number 332 (2020), 136 - 144

UDC 334.722.26

B.M. Shukuroval Ch. M. Buharbaevl, A.T. Ungerbayevaz2
M.G. Kaiyrgaliyeval G.N. Aktailakoval

:Baishev University, Aktobe;
2Almaty Academy of Economics and Statistics, Almaty.
E-mail: shukurovabm@ mail.ru, sh.buharbayev@ausb.kz, smagul.i@mail.ru,
maira.g.k@ mail.ru, g.aktailakova@ mail.ru

MAIN WAYS TO INCREASE THE COMPANY'S REVENUE

Abstract. Management methods are implemented through the main content of management activities. In order
to implement the goals of practical management and registration of other resources. Many methods and different
ways of management complicate tasks when selecting tasks for specific management tasks and their classification,
solving the most effective solutions. Therefore, their opinion requires an increase in the number of trends in
classification regulation across the entire set of certain criteria and a variety of management methods.

The company must constantly maintain the available cash resources and their growth in order to increase its
profitability. Because there is a question of effective use of temporarily available funds by money owners, in order to
ensure optimal disposal, they need funds for appropriate growth. This situation can be determined, especially with
high inflation. Temporarily free funds of the enterprise can be placed on Bank deposits, which will increase their
financial resources. At the same time, the company needs to regularly conduct financial analysis, measures should be
taken to identify the main competitors for their services and work performed, determine their strengths and
weaknesses in tenge, conduct marketing research, strengthen ties with foreign enterprises, increase human capital
and its socio-economic potential.

Key words: enterprise, capital, management, finance, cash, financial management, corporate governance, profit,
expense, loss.

In order to increase the profitability of the enterprise, the solution of tasks using different methods of
corporate governance is implemented. Management methods include:

- a set of rules and procedures for solving various tasks in order to ensure the effective development
ofthe corporation in the management system;

- a combination of the ways in which the goals of the company are achieved can have an impact on
the controlled entity [1].

The main content of management activity is through on-site management. In addressing these or other
management tasks, practical management may use its system, principles, methods and methods to provide
its management with the services it needs to accomplish goals and to account for other resources.

Many different management methods and approaches make it difficult to select tasks when
performing specific management tasks and classifying them, making the most effective decision.
Therefore, the classification process through their whole set of criteria requires an increasing number of
methods and a variety of management methods [2].

It is necessary to describe the organizational forms, the contents, the management methods,
describing their connection. Use of directional control methods (object) on the system (staff, department,
management, department, company, etc.). Contents are the methods and the specifics of the influence.
Organizational form - influence on problems in real situations. This can be a direct (direct) or indirect
effect (setting tasks and creating a stimulating environment). In management practice, different methods
and their combinations are usually used simultaneously. It is worth noting that the economic literature
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does not have a single concept of the classification of controls, their impact on the object, or their
handling [3].

Some authors classify management methods depending on their content, direction and organizational
forms, and in fact, depending on the administrative, economic and social impact, the managed system.
And others describe the ways and methods of their impact. Therefore, all constant dynamic equilibrium
and organic control methods complement each other. The organizational form and orientation should
ensure a certain compatibility of management (interaction) with the use of specific methods [4].

In this regard, the following management methods can be distinguished:

- organizational and administrative management based directly on policy guidelines;

- with economic incentives based on the economy;

- in order to increase social activity, social and psychological management is used.

Currently, enterprises use economic management methods.

Methods of economic management are a system that determines the results and costs (financial
incentives, sanctions, financing, lending, wages, cost, revenue, price) with a clear measurement of the
impact of methods and methods using performers [5].

As well as the influence of employees on the collective, including self-financing methods, pricing,
financing, etc. in this regard, enterprises often use the following methods of revenue management per year
(figure 1).

Figure 1- Methods for managing the company’s revenue

Note - compiled by the author

There are three methods of corporate revenue management: economic methods, organizational and
managerial methods, and socio-psychological methods. The main method of management here can be
called the payment of wages and remuneration, which is based on the system of activity of the service
provider associated with the maximum results that should be. A manager working in connection with pay
is associated with the results of the entire company's activities or results related to a reasonable binding of
responsibility in the field of activity.

This, in turn, is an economic mechanism of economic relations. As a result, economic levers and
conditions of incentives, such conditions affect the effective work of the labor collective and its members,
getting rid of many inefficient situations arising from administrative influence (orders and domination,
instructions, etc.).

Based on the development of economic management methods, organizational, administrative and
socio-psychological methods, professional skills and culture will improve, and their scope of application
will be strengthened.

The specific set and content of the managed system (company) is determined in accordance with the
characteristics of the impact of economic mechanisms. In accordance with this, in management practice,
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methods of economic management often occur in the following forms: planning, analysis, economic
reports, quotes, and financing [6].

Figure 2 shows the main tasks for managing revenue at the enterprise. These tasks are aimed at
ensuring the system of revenue received by the enterprise in the future. In particular:

- to ensure the maximum increase in the company's revenue, depending on its capabilities;

- to ensure the formation of the volume of financial resources through the company's revenues in the
future;

- providing financing depending on the level of revenue depending on the company's own funds;

- ensuring sustainable growth of the company's market value.ensure maximum increase in the
company's revenue depending on its capabilities [7].

Figure 2 - Revenue management tasks in the enterprise

Note - compiled by the author

Currently, in connection with the formation and increase of the company's profit, the following type
of management method is used, which is organizational and managerial.

Organizational and management method - a methodical system of procedures and rules for solving
various tasks in order to ensure effective management and development ofthe enterprise.

The organizational and management method includes::

- economic and mathematical modeling, which in the form of mathematical problems and allows you
to form a problem. The models are based on mathematical Programming, graph theory, balance models,
models, probability theory and mathematical statistics, game theory, etc.

- based on the methods of system analysis, they are characterized by the use of solutions in questions
for important tasks, poorly structured. These methods include: generalized experience of using the official
and unofficial model and human intuition to create conclusions, specialist models, including: methods,
scenarios, graphs and solutions, etc.;

- a set of information systems based on the construction of simulation models, including information
systems that represent the solution of simulation problems, decision-making, situation analysis, logical-
linguistic and mathematical models and methods, the necessary technical tools, software, information and
organizational support [8].

One of the most important tasks in this difficult situation is to identify possible ways to prevent
bankruptcy and increase the profitability of the company's activities. It is very important to analyze the
formation and increase of revenue at the enterprise, to organize activities to identify shortcomings in the
course of the identified analysis of increasing reserves, and to create and use a financial analysis of the
successful operation of the enterprise.

Measures aimed at increasing revenues: implementation of organizational and technical measures,
improvement of advanced technologies, mechanization and automation of equipment application,
increasing the level of economic processes, increasing the volume of products sold [9].

One of the main directions of a commercial enterprise is to save revenue, that is, to achieve a
combination of labor costs, due to which the combination of labor functions is carried out, material and
moral incentives operate.
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Thus, the ways to increase the three-way focus of revenue are formed: the development of the use of
revenue and cash by capital and the introduction of a course to improve the production and commercial
potential of the market segment.

Figure 3 shows the distribution of revenue remaining at the disposal of the enterprise. In particular, he
noted that the company is currently working on the formation of savings and consumer funds that are
administered by the company. Thus, the results ofthe company's future activities.

Figure 3 - Distribution of net revenue remaining at the company's disposal

Note - compiled by the author

The analysis showed that there is no assessment of the methodological unity of the final results of
enterprises' activities. Various methods of assignment and economic comparative indicators are used, on
the basis of which they are based. It is aimed at analyzing the dynamics of the company's financial
resources and their structure. In this regard, the company does not pay enough attention to social
indicators, indicators of product quality, labor productivity, and profitability. As a result, inefficient
management decisions may be made [10].

Therefore, an inefficient result can be large: project defects, shortage of fixed and working capital,
poor quality of raw materials or finished products, production inefficiency, insufficient market volume,
price policy ofthe enterprise, etc.

The success of the company is not only the main goal, but also the main result of the company is the
business activity of its activities and the effective implementation of its activities.

In modern conditions, in addition to traditional (productivity growth, etc.) works aimed at increasing
the profitability ofthe enterprise, new opportunities are formed, which include accounting:

- generating revenue based on the range of products produced;

- new opportunities for mutually beneficial interaction with contractors;

- use ofall risk opportunities;

- implementation of industrial and innovation policy;

- efficient allocation of money resources and other services [11].
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Each commercial transaction must ensure the efficiency of the enterprise: it is necessary to provide a
balanced approach to the selection of suppliers and implement effective conditions for spending funds in
commercial activities.

Production efficiency, including organizational and economic factors, plays an important role. This is
primarily consolidation, specialization, cooperation and combined development and rational improvement
of production at organizational facilities.

Main activity:

- mechanization and automation, operation, improvement of modern high-performance equipment
to labor-intensive production processes;

- organization of effective work places;

- rate of optimization;

- optimization of the work and rest regime;

- improving the efficiency oftransport services for work related to heavy substances;

- setting scientifically sound standards, processing information and making informed decisions,
taking into account the time and equipment of the service, the volume of its services;

- queuing up forjobs that require different analyzers;

- to carry out work which often requires alternation with the work ofthe individual's mental load;

- placement of works of different complexity and intensity;

- prevention and reduction of inefficient labor paths and increase of their efficiency;

- ensuring rhythm (with work shifts in the first and last hours with a 10-15% load on schedule);

- computerization of computing and analytical works, widespread use of personal computers for
production management, organization and provision of banks with computer and other data on various
aspects of production activities [12].

Using the above, you can increase your initial revenue by 5-10%.

The enterprise must keep available cash resources and cash flows to increase their profitability. The
problem is that money owners are using their temporarily free cash efficiently and that they need adequate
growth to ensure that they are properly governed. This can be especially evident with high inflation.
Enterprises may place temporarily free funds on bank deposits, thereby increasing their own capital.

It will be important to regularly analyze the needs of the enterprise, identify competitors for their
strengths and weaknesses, and use the experience of foreign companies.

For many foreign companies, the required financial reporting forms are: balance sheet, revenue
statement, statement of comprehensive revenue or equity, cash flow statement [13].

In foreign practice, the following are common and widely used methods of analysis: standards for
financial reporting, horizontal reporting, vertical analysis of financial statements, trend analysis, and
calculation of ratios.

The net revenue of the enterprise is focused on the development oftwo areas (figure 10):

- development ofthe social sphere;

- development of science and industry.

If the economic benefits provided by the entity are IFRSs, they are recognized as revenue from
transactions. Ifthe entity has a number of risks, it may not be included in the gain on sale. The calculation
uses the method of long-term contracts for the periods of execution of the Act on revenue recognition.
This discipline is used both in international practice and mainly in the field of capital construction [14].

When calculating revenue, the company pays great attention to both the costs of the main activity and
revenue. Expenses need to be divided by main activity and non-related expenses. Only expenses directly
related to the receipt of revenue from core activities under IFRS are included in the cost price. Indirect
expenses are recognized as expenses ofthe operating period.

The most common analysis among foreign companies is the calculation of revenue through financial
results and the interpretation of these indicators. In this regard, table 1 provides a system of indicators for
financial statements abroad and IFRS in accordance with separate calculations of revenue, specified
revenue and costs.
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Figure 4 - Directions for using the company’'s net revenue
Note - compiled by the author

Table 1- A system of indicators used in calculating revenue based on revenue
and expense reporting data for IFRS and foreign countries

Document name The list of indicators of revenue

Reporting revenue and expenses in Germany ~ general performance indicators, revenue from other business activities,
revenue from business  activities, revenue from financial activities, revenue
from ordinary operations, emergency operations, revenue for the reporting

year
Reporting revenue and expenses in France gross value added; General use revenue; operating revenue;
current revenue; net revenue
Reporting revenue and expenses in Czech total revenue; revenue from sales; revenue from production
activities; total revenue from economic activities; unexpected revenue; net
revenue
staterment under IFRS total revenue, operating revenue, pre-tax revenue, after-tax revenue, net

revenue, basic and branched share revenue
Note - compiled by the author

In addition to other indicators reflected in the accounting and financial statements, foreign enterprises
calculate the following revenues (table 2).

Table 2 - system of additional revenue indicators analyzed at foreign enterprises

Ne Indicators Description of indicators

1 Nominal revenue actual revenue received

2 Real revenue nominal revenue, adjusted inflation rate

3 Minimumrevenue  the minimum level of after tax revenue, equal to the capital, the average deposit rate, the
revenue provided by the banks for the current study period

4 Normal revenue it is the capital average of the industry's corresponding rate of return and the minimum
remuneration is retained by the entrepreneur

5 Target revenue revenue of the enterprise that corresponds to taxes and needs, remaining after payment of its
social and industrial development

6 Marginal revenue businesses will set a baseline goal to generate certain supporting revenues that are directed to

specific stages of cash flows
Note - compiled by the author

Financial resources a set of capital used for the development of the partnership's activities, the
development of the production and trade process (purchase of raw materials, goods and other labor items,
means of labor, labor force and other elements) used for its development. Financial resources are
generated and used in accordance with a special management system.
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The specific set and content of the managed system (company) is determined in accordance with the
characteristics of the impact of economic mechanisms. In accordance with this, methods of economic
management in management practice often come in the following forms: planning, analysis, economic
accounting, pricing, and financing [15-16].

The company must constantly maintain the available cash resources and their growth in order to
increase its profitability. Because there is a question of effective use of temporarily available funds by
money owners, in order to ensure optimal disposal, they need funds for appropriate growth. This situation
can be determined, especially with high inflation. Temporarily free funds of the enterprise can be placed
on Bank deposits, which will increase their financial resources. At the same time, the company's financial
analysis should be carried out on an ongoing basis, and measures should be taken to identify the main
competitors for their services and work performed, identify their strengths and weaknesses, conduct
marketing research, strengthen ties with foreign companies, and increase human capital and its socio-
economic potential.

B6.M. Wykyposal LLU.M. byxap6aesl
3.T. YHrepbaesa2 M.I'. Kaiibipranuesal, I'.H. AkTaiinakosal

3w weB yHnBepcuteT AkTebe, KasakcTtaH;
2ANMaThl 3IKOHOMMKA X3He CTaTUCTUKa akagemusachkl, AnmaTbl, KasaxcraH

KSCLWOPbIH TAEBICTAPbIH APTTbIPY AbLL, HEIM13'1 >XOJI4APbI

AHHOTauus. backapylbinblK KbI3METTL, HEri3ri MasMHbl apKbifibl 6ackapy 3A4icTepi icke acbipbllyaa.
PecypcTapgbl 6ackapy >aHe ecernke any MakcaTblH XY3ere acblpy MeH MeHeKMEHT MLLAETTepLL Lelly 6apbICbiHAa
eKiMHiH XYV, KarnaaT, agic-TacingepiH KongaHadbl. MeHeMKMEHTTIH KenTereH 3gicTepi MeH TYpni Tacingepi |
HaKTbl 6acKapyLbIbIK [IHAETTEPAI OpblHAAY MeH onapabl X1kTey kesiHfe Tanc pmaH T aHaay MeH TUiMAi LweLliM
KabblngaraHga Tancelpmanapgbl KYPgenengipe TYceqi. |CoHAblKTaH, onapabliH Henrw 6ip |enwemgep 6oiibiHWa
6ap/bIK XMbIHTbIbI apKbibl XikTeyai petTey YPLiCi CaHbIHbIH eCyLUE XX3HE CaH aslyaH 6ackapy agacTepLu Tanan
eTeqi.

KacinopbiH 1TabbicTapbiH KOPMOPaTUBMK AbackapyfbH Kenecigeil Yw apici 6ap: 19KOHOMMKanblK 3ficTep,
ibIMgacTelpy-6ackapy 34iCTepi, 31eyMETNK-NCUXONOrUAMbIK 34icTep. MeHeMKMEHTTIH M Haarbl Herisri agfl j
peTiHfe Xanakbl MeH cbliakbl 16epygi atayra 6onagpbl, 0N vboMybl TWIC GapbiHLWA HATWXKeNepiHe 6GainaHbICTbI
KbI3METN OpbIHAAyLbl ic-3pekeT XYWeciHe Herisgenesi.jEH6GeKakbl Teneyre 6aiinaHbICTbl X MbIC |aTKapaTblH
MeHeKep KbI3Men KOMMNaHMA KbI3METIHIH baTukeneplue HeMeCeOHbIH KbI3MET CanacbiHAarbl >kayankepLuinik
benyre KaTbICTbl i HITV)KenepiMeH MuTacagbl. b e ke3enHge LWapyalbi/blK KaTblHACTapAbIH |3KOHOMMKaIM1K
MexaHu3mi 6onbin caHanagbl. [3aTuKeclwae 3KOHOMUKaIbIK "yulanap MeH |bIHTalaHabIpy LapTTapbiH, M/ HAal
LapTTap, eH6eK "KbIMbl XK3HE OHbIH [MYLLENepiHIH TMiMal (K MbICbiHa, 3KIMLWINIK TapanbiHaH (6™MApbIKTap (VeH
H/\CKay/blKTap) 60MaTbiH KaHLama TUIMCI3 XaraainnapaaH apblayra acep |etear

KacinopbiHga TabbicTapabl |6ackapyra KoliblnaTblH Herisri TanceipManap 6ap. |On TancbipManap |6onalakra
K3CIMOPbIHHLIH anaTblH TabbiChiHbIH |KYWeni TYPge KamTamachi3 jeTinyiHe 6arbiTTanrad. |ATan aifTkaHga:
P3CLUOPbIHHBIH €3iHIH MYMKIHAIriHe |6aiinaHbICTbl TabbicTapbiH GapbiHWa KebelTydi kamTamacbi3 eTy; angarbl
YaKbITTa K3CiNOPbIHHbIH TabbICTapbl apKbl/ibl KapXKbl/blK PECYPCTapblH KENEMiH Ka/lbiNTaCTbIpy bl KAMTaMachI3 eTy;
K3CLUOPbIHHBIH JMEHLUIKTI KapaxaTblHa 6aiifaHbICTbl KapXKbllaH4blpyAbl TabbICTbIH fAeHreiiHe cHaiinaHbICTbl
KaMTamacbI3 eTy; K3CinopbIHAA HAPbIKTbIK K¥HbIHbIH TEPaKTbl eCin PTbIPYbIH KAMTaMachI3 eTy.

KacwopbiH YHeMmi e3iHiH TabbicbiH ~raiTy YwWiH kKonga 6ap AKwa pecypcTapbliH XK3He OfapablH eCiMiH |
cakTaybl THic. |Cebebi akLia pefiepLiLy, yakbiTlla 60C akLia KapakaTTapbiH TMIMAI NakganaHy Maceneci TybIHAaagbI,
OHTalnbl 6UMK eTyAi kamTamacbl3 pTy MakcaTblHAA prapfAbl TUICTI eciMiHe KapaxaT Kepek 6onagpsl. B¥n »xargai,
acipece, WH(MMAUMAHBIH >KOrapblfeHrewl apKblibl aHblKTanybl Aa MYMKIH. HYakbwa 60C akia KapaXaTblH
KacinopbIHAap 6aHKTepALL Aeno3nTTepiHe OpHanacTbIpybiHa 60/1abl, COM apKbIfbl €3LWLL KapXKbIbIK KapaXkaTTapbIH
eceneyre MYMKIHAIK anagbl. COHbIMEH KaTap, KacinopbiHFa TepakTbl TYPOe KapXbliblk Tanfay XYprisinyi kaxer,
e3LULL KepCeTLIeTL KbI3METTepi MeH OpbIHAANATbIH X MbICTapbl |60MbIHLIA Heri3ri 63cekenecTepiH aikbiHAAY,
onapfblH KYLUTI X3He 3/1Ci3 XKaKTapblH MaHbIKTay, MApKETUHITIK 3epTTey XXYPrisy, LUETeNK K3cinopblHAapMeH
6aiinaHbiCcTapfbl HbIFaiTy, agamy KanuTandbl XX3HE OHbIH 31eyMETTiK-3KOHOMUKa/IbIK 3/1eyeTiH apTTbipy o-
Luapanapbl aTkapblybl TUIC.

TywH ce3gep: K3CinopblH, KanuTas, 6ackapy, Kapbl, akwa KapaxaTbl, KapXbUbIK MeHEIXMEHT,
KOpMNopaTuBIK 6ackapy, TabbiC, WbIrbIH, 3a1al.
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b.M.LWykyposal, LLI.M. Byxap6aes],
A.T.YHurepb6aesa2 M.I.Kaiibiprannesal I'.H. AkTalinakosal

TBavies yHuBepcuTeT, AKTO6e, KasaxcTaH;
2 ANMaTUHCKaA akafeMust 3KOHOMUKK 1 CTaTucTuku, Anmvartel, KasaxcraH

OCHOBHBIE MYTW MOBbLILLEHNA 4OXO40B MPEAMNPUATUNA

AHHOTauus. OCHOBHOE CofiepXaHue ynpaBieHUYeCcKo LesTeNbHOCTY pean3ytoTes Yepes3 MeToAbl yNpaBieHns.
Peluas aTv 1 gpyrue 3afadm MeHepKMeHTa, NpesocTaBsg yenyry no peanvsauum Lenv npakTMyeckoro ynpasneHns
M y4yeTa pecypcoB, MCMOMb3YyeT CUCTEMY, NPUHLMMbI, METOAbI U CNOCO6bI pacnopskeHns. MHOXECTBO METOA0B U
pasNYHbIX CNOCOH60B MEHeMKMEHTA MPU BbINOAHEHUW KOHKPETHbIX YNPaB/eHYeCKMX 3afa4 M UX KnaccumkaLmm
YCNOXHSET 3afayn Bblbopa 3afaHus, NPUHATAS 60nee BbIFOAHOTO pelleHus. [1o3ToMy MOCPeACTBOM  BCel
COBOKYMHOCTM NpoLecca perynnpoBaHvs Knaccugukaumm no onpefenéHHbIM - KpuTepusim TpedyeTcs pocT
KO/IMYECTBA 1 Pa3NYHbIX METOLOB YNPaB/eHNs.

BbigensoT Tpy MeTofa KOpMOPaTMBHOIO YMNpaBieHWs [0X04aMu MPeAnpuAaTvs: 3KOHOMWUYECKWE METOAb,
OpraH13aLOHHO-YNPaB/IeHYecKe MeTofbl, COLMaNbHO-NCMXON0rMYeckne MeTogbl. B KauecTBe OCHOBHOIO MeToAa
MEeHePKMEHTA MOXHO Ha3BaTb BbINaaTy 3apaboTHOW NnaTbl U BO3HArPaXKAeHWs, KOTOPLIA 6a3nMpyeTcst Ha CBA3aHHOM
C MaKCVMalbHO OXMAAEMbIMW pe3y/ibTaTaMy CUCTEMe [eATeNbHOCTU WCMONHUTENs ycnyr. [esaTenbHOCTb
MeHepkepa Mo onnare TPyLaconpsbkeHa C pesynbTaTaMu BCeli AeATeNbHOCTM KOMNaHWW Wan pesyrbTarami,
CBA3aHHbIMW C pacrpefeneHneM OTBETCTBEHHOCTW B 06/1aCTW ero AeAaTeNnbHOCTW. 37O, B CBOK Ouepedb -
IKOHOMUYECKMIA MEXaHU3M XO3AKCTBEHHbIX OTHOLUEHWA. B pe3ynbTare, 3KOHOMUYECKME pblYarm W YCnoBus
CTUMY/IMPOBAHUA, 3TN YCNOBUS BAUSIOT Ha 3(hheKTUBHYIO paboTy TPYAOBOr0 KO/INEKTUBA U €ro Y/eHOB, NO3BONAIOT
136€XaTb MHOXECTBA Hea(EKTUBHBIX CUTYaLWiA, BO3HMKAIOLWME OT afMUHUCTPATVMBHOIO BO3AENCTBMA (NPMKasbl,
WHCTPYKLMN U T.4.).

Y npeanpusTMS eCTb OCHOBHbIE 3a4auu MO YMNpaB/ieHWo LOX04aMW.OTW 3a[a4n Hanpas/ieHbl Ha CUCTEMHOE
obecrneyeHne [OXOAO0B, MONy4YaeMbIX NpeanpuaTMeM B OyayuieMm. B uyacTHOCTW: o6ecreyeHve MakCUMasibHOro
YBENMYEHNUs LOXO0A0B MPEeSNpUATHS, CBA3AHHbLIX C ero0 BO3MOXHOCTAMU; 06ecrneveHvie fasbHelLero opMmMpoBaHus
obbeMa (PMHAHCOBBLIX PECypcoB MOCPEACTBOM [JOXOZOB MPeanpuaTvs; obecrneveHve (UHAHCUPOBAHWUA B
38BMCMMOCTM OT YPOBHS [OXOfAa W OT COBCTBEHHbIX CPeACTB MpPeanpuaTvs; obecrnedeHne YCTOMYMBOrO pocTa
PbIHOYHON CTOMMOCTY MPeSNPUATUS.

MpeanpusTe JOMKHO NOCTOSHHO COXPAHATb VMEIOLLMECS [eHeXHble PecypCbl U UX MPUPOCT A1 YBENNYEHNS
CBOEI JOXOAHOCTM, NMOTOMY YTO BO3HMKaET BONPOC 3(PEKTUBHOIO WUCMOMb30BaHWS CBOBOAHBIX LEHEXHbIX CPEACTB
MX Bnafenbuamu, B Lensx 06ecrneyeHns ONTUMAaIbHOTO PacropsbkeHus UM 6yayT HeoOXOAWMMbl CpeacTBa Anis
COOTBETCTBYIOLLEr0 NpMUpPoCTa. ITa CUTYyaLUst MOXET 6bITb OnpeaeneHa, 0COBEHHO MPY BLICOKOM YPOBHE MH(PAALMN.
BpemeHHO cBO6GOAHbIE [EHEXHbIe CPeACTBA NPEeAnpUATUA MOTYT pasMelLaTb Ha AenosuTax 6aHKoB, YTO MO3BOMUT
YBEMMUNTL CBOM (PUHAHCOBbIE CPeACcTBa. BmecTe ¢ TeM, Ha NOCTOAHHOV OCHOBE [O/MKEH NMPOBOANUTLCA (MHAHCOBBIN
aHanu3 NpeLnpuATUS, LOMKHbI 6bITb NPOBEAEHBI MEPONPUATMA NO ONPELENEeHNI0 OCHOBHbIX KOHKYPEHTOB MO CBOUM
ycnyram U BbINOMHSAEMbIM paboTaM, BbISBEHUIO UX CW/bHBIX WM CNabblX CTOPOH, NPOBEAEHUIO MapKETUHIOBbIX
“ccnesoBaHWii, YKpenieHno cesaseli ¢ 3apyoeXKHbIMY NPeanpuUATUAMM, MOBbLILLEHWIO YeIOBEYECKOr0 Kanutana u ero
COLMaNbHO-3KOHOMUYECKOr0 MOTEHLManNa.

KnioueBble cnoBa: nNpeanpuaTue, KanuTan, ynpasneHue, (MHaHCbI, AeHEeXHble CPeACTBa, (PUHAHCOBbIN
MeHePKMEHT, KOpNopaTMBHOE YNpaB/ieHue, f0X04bl, PACX0[bI, YObITKY.
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