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IDENTIFICATION OF THE MAIN PROBLEMS
IN THE FINANCIAL MANAGEMENT
OF THE COMPANY WORK AND WAYS TO SOLVE THEM

Abstract. The organization of financial management plays an important role in the enterprise. The role of
financial manager in small businesses is usually performed by the chief accountant. The main thing in the
accountant's work is a through understanding of the primary documents and their correct reflection in the accounting
registers in accordance with the instructions and framework. Today, the company faces great difficulties in
organizing enough time for financial work. The experience of successful operation of the company has shown that
the shortest way to solve this problem is in the hands of the company's manager. A radical change in the role of
financial resources in a market economy will strengthen the role of financial management and defines it as one of the
main functions of the management apparatus of an economic entity and, in accordance with its consequences, defines
it as an element of the country's financial system. Analysis of the development of financial management in
Kazakhstan has shown that in our country, as in other CIS countries, certain elements of financial management were
at different stages of economic development, but in fact, how these elements were understood in the full sense in
economically developed countries. This is due to many reasons, in particular, the underdevelopment of the securities
market and the financial independence of enterprises. However, this does not mean that financial management is not
provided and studied.

Keywords: financial management, enterprise, capital, equity, debt capital, market, financial resources, accounts
receivable, accounts payable, working capital, income, loss.

It should be noted that financial management was in the planned economy and presented the financial
and credit mechanism as part of the state’'s economic mechanism. This type of management is represented
by a centralized mechanism for planning forms, methods, and conditions for financing and crediting social
products. In rapidly changing socio-economic conditions and taking into account the specifics of the
Kazakh market, it is impossible to use the world experience in the field of financial resources management
ofa Kazakh enterprise.

The efficiency of using financial resources is characterized by indicators of turnover and return on
assets. Therefore, management efficiency can be improved by reducing costs and reducing turnover by
increasing revenue. Accelerating the turnover of current assets does not require capital expenditures and
leads to an increase in production and sales. However, inflation quickly devalues current assets. The
second way to accelerate the turnover of working capital is to reduce accounts receivable. The volume of
accounts receivable is determined by many factors. These include: the type of product, the market
capacity, and the degree of market availability for these products. Management of accounts receivable,
first of all, includes control over the turnover of funds in settlements. Acceleration of rotation in dynamics
is considered as a positive trend [1].
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In the course of financial activity, organizations are exposed to many business risks. Their impact on
the company's financial performance is very high. Among the risks associated with the financial and
economic activities of the enterprise, financial risks constitute one group of risks. It should be noted that
the overall portfolio of business risks of the organization has a significant share of financial risks. The
increase in the impact of financial risks on the company's performance is closely related to rapidly
changing economic conditions and market conditions, the development of financial relations of the
organization, the emergence of new financial technologies for Kazakh enterprises, and other factors [2].

The analysis of financial stability based on absolute indicators will help determine the stability of the
company based on the V.V.Kovalev method and determine specific steps to improve it by optimizing the
structure and dynamics of assets and liabilities of the balance sheet. The results of the analysis of the
financial stability of SSS LLP in 2017 showed the company's indicators (0;1;1). This corresponds to class
4 in the rating rating (table 1).

Table 1- Estimation of financial stability of SSS LLP by V.V.Kovalev method, min. intenge

Indicators 2015 2016 2017
Own working capital (OWC) 5034 -51913 -2091
Auvailability of borrowers ' own and long-term sources of funds and losses (CC). 88346 -34445 53333
The total cost of inventory sources and inventories(CIS) 107400 12839 64042
AOWC 4932 51835 -2307
ANK 88244 -34523 53117
ACIS 107298 12761 63826
Sample €10 (1,0;2) G;1;1)

Note - compiled by the author based on data from SSS LLP

Based on the results of the analysis ofthe financial condition of SSS LLP, it is possible to give a final
assessment of the company by rating the financial condition ofthe company P.I. Polovtsev.

The calculation and analysis of financial indicators includes the following groups of coefficients:
financial stability indicators, liquidity coefficients, profitability coefficients and business activity
coefficients. Their analysis allows us to compare them with normal values, comprehensively compare the
state of the enterprise and develop specific proposals for improving financial management. Table 2 shows
the classes of the criteria level of the company's financial condition based on the rating assessment of
P. 1. Polovtsev.

Table 2 - Classes of the criteria level of the company's financial condition

Indicators Share of all Criteria level classes

indicators 1 2 3 4 5
The effectiveness of financial leverage 10 <1 (1,0 0 0,1 >1
The type of financial condition by the 10 (00,00  (00012) (0,0,11) 0111 (@111
method of V.V.Kovalev
Autonomy coefficient 10 <04 040-045 045-050 0.50-0.60 >0.6
Coefficient of providing current assets 10 <0.1 0.1-0.2 0.2-0.3 0.3-05 >0.5
with own current assets
Liquidity ratio 10 <0.2 0.20-025 025030 0.30-040 >04
Coefficient of coverage 10 <04 0.4-0.5 0.5-0.7 0.7-0.9 >0.9
Current liquidity ratio 10 <10 1015 1520 20-25 >2.5
Profitability of sales 15 <0 05 510 10-15 >15
Profitability of capital 15 <0 05 510 10-15 >15

Note-compiled by the author

According to the rating assessment, financial indicators are classified into one of the 1-5 classes in
accordance with the criteria specified in Table 2 (table 3). The score value is taken by multiplying the
resulting value (class) by the corresponding percentage by the weight of the indicator. The score value of
all indicators in the summary table shows the financial and economic potential ofthe organization, at what
level financial management works in the organization.
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Thepointscale ofthe level offinancialpotential is asfollows:

Class 1- low level of financial and economic potential, up to 150 points;
Class 2 - insufficient level, 150-250 points;

Class 3 - intermediate level, 250-350 points;

Class 4 - normal level, 350-450 points;

Class 5 - high level, 450 points.

Table 3 - Rating assessment of the financial condition of SSS LLP

. . Indicator .
No Indicators Indicators value Class weight % Points
1  The impact of financial leverage 0,000004 3 10 0
2 View of financial condition by the method of 011) 4 10 40
V. Kovalev
3 The coefficient of autonomy 0.38 1 10 10
4 Coefficient of providing current assets with own 51 1 10 10
current assets
5  Liquidity ratio 0.07 1 10 10
6  Intermediate coverage ratio 01 1 10 10
7 Current liquidity ratio 084 1 10 10
8  Profitability of sales 0.6 2 15 30
9  Return on equity 06 2 15 0
Total 100 180

Note - compiled by the author

The results of the rating assessment of the financial condition of SSS LLP were equal to 180 points.
This corresponds to a 2 scale of a class 5 rating. Shows an insufficient level of financial potential. Among
the indicators accepted for calculation are low indicators of financial liquidity and financial stability.

In developed countries, it is common to develop an enterprise bankruptcy forecast using the Altman
formula derived from enterprise statistics. When compiling the Altman index, 66 industrial enterprises
were studied. Almost half of them have been bankrupt for 20 years. The others worked successfully. They
provide 22 analytical factors that can be useful for predicting their probability of bankruptcy. Then he set
up multi-factor management, leaving the 5 most necessary factors for forecasting. The Altman index is a
function of several parameters that characterize the company's economic potential over the past period and
the results of its work.

The critical value of the Altman index is 2.675. This value is compared to the calculated index value
for a specific enterprise. If the value of the 5-factor model is less than 2.675, the company has a high risk
of bankruptcy for 2-3 years.More than 2,675 shows that the company's financial position is stable. Table 4
shows the levels of probability of bankruptcy.

Table 4 - Bankruptcy probability levels

The value of Z Probability of bankruptcy
Lessthan 1.8 Very high
Between 1.8-2.7 Higher
Distance from 2.7 to 2.9 Maybe
3orabove 3 Very low

Note-compiled by the author

In SSS LLP, the Z value was 1.8. This means that the probability of bankruptcy is high. Requires a set
of measures to reduce the risk of bankruptcy. The next direction of improving financial management in
SSS LLP should be aimed at improving the company's solvency.

Thus, the financial management of SSS LLP should develop a set of measures to solve the
following problems:

1. The company depends on external sources of borrowing ( small amounts of equity).)

2.The company's solvency is very low

3. High degree of financial risk ofthe company
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In general, it is necessary to summarize all the results of the analysis, a clearer diagnosis of the
financial condition of the enterprise and forecasting the future. It is also necessary to plan specific
measures to further improve the financial condition of the company. Currently, due to the unstable
economic situation, the issue of analysis of financial and economic activity is of particular importance,
and some sections of modern methods of financial analysis based on systems of comparative indicators are
purely practical. As a result of the financial analysis of SSS LLP, weaknesses of the company's financial
management were identified. This, in turn, is related to the company's financial risks, solvency, and
liquidity.

Making a decision based onfinancial instability criteria shows thefollowing:

- recognition ofthe balance sheet structure as unsatisfactory and insolvency ofthe enterprise;

- the need to determine the real possibilities of restoring the solvency ofthe enterprise itself;

These decisions are made regardless of the presence or absence of external signs of insolvency,
adopted on the basis of analysis and established by law.

Estimated indicators ofthe balance sheet structure in accordance with world practice:

- current liquidity ratio (total liquidity), defined in relation to current assets to current liabilities. The
current liquidity ratio characterizes the General condition of providing working capital for the enterprise to
carry out business activities and timely repayment of current liabilities of the enterprise [3-6].

As the analysis shows, in SSS LLP, these indicators are equal to 0.84. This is significantly lower than
the standard value (the standard value is 2).The value of the recovery coefficient is lower immediately,
which indicates that it does not have a real possibility to restore its solvency within the next 6 months.
However, you can restore it within 12 months.

On thefunctional basis ofthe analysis, thefollowing conclusions can be multiplied:

- the shinline company tends to increase its financial stability in part, and its financial and financial
condition can be stable and characteristically profitable;

- the company's products depend on external sources of financing. This means that SSS LLP
effectively strengthens its financial and developing business activities through external sources of
financing and is located in a zone where it is not yet sold as financial security.

The share of equity in total assets must be at least 60%. In SSS LLP, the indicator for this company is
only 38.2% (Table 5). This issue can be fixed within 2 years. SSS LLP needs to increase its own capital at
the expense of retained earnings, as in the practice of 2018.

Table 5- Forecast of the main financial indicators of SSS LLP, min. intenge

Balance sheet item Actual value, 2018 Forecast, 2019
Net income 11231 10595
Own capital 42348 49500
Receivables 4169 655,5
Current assets 10985 14505
Proceeds from sales 25765 26151

Note-compiled by the author

In the activity of each enterprise, it is necessary to study the state of the external environment. It is
necessary to constantly monitor changes in external factors that affect its activities. The external
environment in the most General sense is outside the organization and the factors that can affect it. The
current external environment of the organization is in constant motion and can change. This is due to the
influence ofvarious factors (changes in consumer taste, exchange rate, market conditions, adoption of new
legislative documents, production technology, etc.).

The external environment can be divided into two parts. The first part is the so-called “close”
environment (micro environment), which directly affects the effectiveness of the organization to achieve
its goals. The study of the “close” environment includes analysis of the labor market of consumers,
suppliers, competitors, and suppliers.

The second part - the "far" environment (macroeconomics) - includes an analysis of factors that have
a general impact on entrepreneurship, such as the economy, politics, legislation, technology, and society.
Determining their impact and investigating them is much more difficult, but it needs to be done, since they
often identify trends that affect the "near" position of an organization. It is very difficult to control and
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influence the macroregion. In the course of the organization's activity, it is necessary to systematically
analyze the time for changes in macroeconomics and assess its impact on the company's work.
Microenvironment factors have a direct impact on the company's activities, so their study is also necessary
in the work [7-9].

Risk analysis in planning is the most important. In the process of long-term (strategic) planning of the
organization's activities, it is necessary to pay great attention to the assessment of external risks, first of
all, the risk of losing a competitive advantage. It is very important to correctly assess production and
financial risks when developing and implementing current (operational) plans.

When carrying out financial and economic activities, SSS LLP is often exposed to credit, interest, and
financial risks in its activities. Financial risk is characterized by the risk associated with the formation of
sources of financing of the organization and related to the conduct of transactions with its assets. In
addition, among the financial risks in SSS LLP, there is a very high liquidity risk.

The system ofinternal and external mechanismsfor minimizingfinancial risks in SSS LLP should
apply thefollowing main methods:

1 In order to prevent risks, it is necessary to develop internal measures that completely exclude a
specific type of financial risk.

2. Risk limitation is characterized by setting a limit, i.e. limiting losses, sales, loans, etc. Restriction -
an important method of minimizing the degree of risk and is used by banks when lending, entering into an
overdraft agreement, etc.

3. Diversification is the process of distributing competitive capital between different investment
objects that are not directly related to each other. Diversification is the most reasonable and relatively low-
cost approach to minimizing the degree of financial risk.

4. Insurance (internal insurance) itself is characterized by a reserve of financial resources of the
organization, which allows you to overcome the negative financial consequences for financial transactions
with high risk. Usually, organizations create reserve funds [10-12].

Information technologies are software, hardware, and telecommunications equipment, a set of
employees and their organizations. Implementation of integrated management systems based on full-
fledged software products is very expensive, especially for small and medium-sized businesses, and
packages of cheap applications are not functional. The simplest financial planning features can be
included in a new generation of spreadsheets. These programs include EXCEL, Lotus, QuatroPro 7, and
others. In large and medium-sized enterprises, developing financial plans and budgets using EXCEL
spreadsheets is a very detailed process. These tables cannot provide the workflow that is typical for the
business cycle of financial planning. Currently, there are a limited number of specialized products on the
domestic market that address planning and budgeting issues. Alt-Forecast, BEST-Plan, and Business-
Micro are popular programs in the field of financial planning formation and optimization.

A significant reflection of the main proposals of SSS LLP for the development of risk management in
a stable schematic form is shown in figure 1

RISK

Commercial risk Financial risk

Risk reduction measures

Search for partners to diversify risks Capitalization of most of the revenue

Find the target audience for product sales Monitoring the financial situation of your residence
Increasing the turnover of working capital in order to increase
liquidity

Figure 1- Risk reduction measures
Note-compiled by the author

As a result of all planned activities, there are significant changes in the balance sheet structure,
liquidity ratio, solvency, financial stability, and equity ratio. Successful operation of the company is
impossible without rational management of financial resources.
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To achieve this goal, it is necessary to develop goals that require rational management of
financial resources:

- existence ofthe company in a competitive environment;

- preventing bankruptcy and major financial difficulties;

- leadership in the fight against competitors;

- increasing the market value of the company;

- favorable growth rates of the company's economic potential;

- growth in production and shown sales volumes;

- increased revenue;

- cost minimization;

- ensuring effective economic activity, etc.

Revenue from managing financial resources depends directly on the company's capital structure. The
capital structure can help or hinder the growth of a company's assets. This also directly affects the income
rate, since the components of interest rates paid on debt do not depend on the company's expected level of
activity. If the company has a high share of debt payments, it may be difficult to find additional capital.
The ratio of borrowed funds to risk capital should provide a satisfactory return on investment. Flexibility
in changing the capital structure can become a necessary element of profit. Short-term loans are usually
easier to negotiate than medium-and long-term loans. Short-term capital can provide expected and
unexpected fluctuations in cash flow, and medium-term capital is mainly needed for long-term projects
(for example, enterprises, foreign expansion programs).

In a dynamic economy, information technology and intellectual capital are increasingly important.
Today, it is difficult to gain competitive advantages due to effective financial management and
investments in physical assets. For many companies 10 years ago, the factors that make up real
competitive advantages cannot be considered as the main engines of future revenue.

It should be noted that the financial management of Kazakh enterprises is significantly lower than that
of foreign enterprises.

The process offorming the financial capital structure of Kazakhstan enterprises is divided into
three main stages, each ofwhich allows you to evaluate the effectiveness oftheformation ofthe capital
structure:

1) determination of a number of indicators that best characterize the financial position of the
company;

2) evaluating the effectiveness of forming the financial structure ofthe company’s capital;

3) determines the degree of risk ofthe existing capital structure of the company.

This process allows you to evaluate each stage of the formation of the financial capital structure and
the impact of indicators on the financial result ofthe enterprise. Thus, the analysis of advantages allows us
to determine internal, sectoral and general economic ways to improve efficiency [13-14].

Another issue is related to the methodology for forming the financial structure of capital and
evaluating its effectiveness, as well as additional ways to increase the value ofthe enterprise. The process
of forming the financial capital structure is complex and combines the following areas: attracting the
company's own and borrowed financial resources, capitalizing these resources, achieving certain company
goals using a certain financial capital structure, growing the company's capital, and forming its own
internal sources of financing. Each of the selected areas must have performance evaluation criteria. The
development of these criteria is included in the process of forming the financial capital structure (figure 2).

The formation of the financial capital structure occurs through the use of borrowed capital, since the
need for financing exceeds the amount that can be mobilized by its sources.

The current state of the banking system allowed businesses to distinguish between two groups of
factors that affect the financing process. Positive influencing factors include: General modernization of the
real economy sector, increase in Kazakhstan's investment rating, expansion of banking services, and
changes in tax legislation. The second group includes negative factors: an increase in the level of interest
rates on the average level of return in the real sector: a high level of credit risk, that is, an increase in the
volume of loans, rather than an expansion ofthe range of customers who are granted loans.
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Figure 2 - main directions of financial management in a modern enterprise

Note - compiled by the author

You should also pay attention to the issues of research tools devoted to the assessment of financial
resources of the enterprise, attracting and distributing money resources, as well as issues of providing
financial assistance to small and medium-sized businesses. Monitoring the implementation of market
instruments to mobilize financial resources in the economy allowed us to conclude that the flow of
financial resources into production depends on the degree of development of stock market instruments, the
ability of the banking system and the securities market to accumulate internal and external financial
resources and their direction to finance economy. A few years ago, financial management in the real sector
of the economy of Kazakhstan had a weak tendency to develop in comparison with similar foreign
companies [15-16].

Currently, the following changes are observed in the process of financial management of
Kazakhstani enterprises:

- understanding the need for financial control,

- increasing the role of the financial manager in the company.

However, today there are no common approaches to assessing the financial condition of all
enterprises in Kazakhstan. Threshold values of indicators that assess the financial condition of enterprises,
their liquidity, and return on assets are taken from Western practice and do not always correspond to the
state of Kazakhstan.

The development of Kazakhstan's financial management in modern conditions is affected by the lack
ofthe necessary number of qualified managers and specialists in the management of financial liabilities of
companies. Despite the fact that in many Kazakh universities you can get an education in Financial
management, the professional level is low.

As a result ofthe analysis and evaluation the company identified thefollowing issues:

- priority ofthe amount of borrowed capital over the amount of equity;

- high liquidity risk;

- low financial stability ofthe company;

- lack of proper financial planning [17-18].

In order to improve and solve problems in the financial management system ofSSS LLP, a set of
measures was presented:

- capitalization of most of the income, that is, an increase in the amount of the company's equity at the
expense of retained earnings;

- diversification of financial risks, i.e. identification of partners in order to expand the target audience
ofthe enterprise;

- reducing the turnover of working capital by 5-6 days in order to increase liquidity;
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- reducing the turnover of accounts receivable;

- 1time in a quarter to monitor the financial condition.

In addition, Kazakhstan enterprises have issues of forming an effective structure of the ratio of equity
and debt capital. One ofthe reasons for this issue is the lack of methodological support for this process, as
well as the use of modern concepts of financial management. To solve these problems, taking into account
international experience, it is necessary to create a financial capital structure, identify the strengths and
weaknesses of the capital structure, and develop a mechanism for applying modern financial management
concepts in assessing this structure and managing enterprises.
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\a3al-opbIC Xasblapansly yHUuBepcuTeT AuTeoe;

Z.Angamxkap atbiHgarbl KoctaHaii aneyMeTnK-TeXHUKanbLL, yHMBepcuTeT” KocTtaHaii;
K. KybaHoB aTbiHAarbl Autebe eLpl MeMIEKETTIK YHUBEPCUTETI, AuTebe;
ZEceHoB aT. Kacnuii MeMMIEKETNK TEXHONOTMANAP XK3HE UHXUHUPUHT YHUBEpCUTeT” AuTay;
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KSCWOPbIHHbL, UAPXbI/IbIW, MEHEOXMEHT1HIH
HEr13ri1 MSCENEJNIEP1IH AW BIHAAY X¥MbIC
X3HE OJIAPAbI LUELLY XXONOAPHI

AHHoTauusa. Kapxbiibly, MeHeMKMEHTTIH K3cinopbliHAa YMbIMAACTbIPbUTYbl YNKeH pen atuapagpl. LLlarbiH
K3CLUOPbIHAApAa LapXKbiibLl, MeHeKepAiH peniH, aaeTTe, 6ac 6yxrantep aTuapadbl. byxrantep XyMbICbIHbIH 6aCcTbl
MIHAETI - 6acTanubl Ly>aTTapabl My~ MST TYCiHy )K3He HyCBAy/bLUTap MeH Lueubepniepre C3Kec onapfbl ecernke
any peructpnepiHfe AypbiC KepceTy. BYTiHr TaHa KOMMaHMA KapXbUibll XYMbIC YLWIH Yy a”™Tbl XETKWKM
yiibiMaacTbipraHia Y/keH UmblHAabLTapra Tan 6onaael. KaclopbiHHbLL, TabbiCTbl XXYMbIC icTey Tax1pubec maceneL
LWelWyAiH eH LpICLa XXO/bl K3CIMOPbIH 6aclubICbiHbIH LOMbIHAA €KeHiH aiublHAaabl. HapbliTbll 3KOHOMWKA
XargaiblHAa KapXblibly, pecypcTapAblH peniiH TY6ereini e3repTy KapKblibll, MEHEMKMEHTTLY, pefiiH KYLUeiTyre
MYMKIHAIK 6epefi >3He OHbl Luapyallbl/ibly, CYObeKTICIHIH 6acuapy annapaTbiHbIH HETI3ri aTuapbIMgapbIHbIH Gipi
PeTiH/e aHbLTal/Ibl XIHE COHbIH CanaapbiHa CINKEC enL Liapxbl XYVIeCiHiH anieMeHTi peTiHae aHbLUTaibI.

Kapxb/ibly, MEHeKMEHT Ma3MyHbl - LiapKblibll, PecypcTapiblH 3peKeTi KesiHAe Lwapyallbiibly, cy6bekTinepi
apacblHAa TYbIHAAWTBIH LiapKbl/ibll, peCypecTapbl MeH LapXblfbly LaTbiHACTapAbIH 3peKeTiH 6acuapyra barbiTTanraH
Xylie 60nbIn caHanagbl. Kapxbiibly, pecypctapabl 6acuapy 60iblHLIA TbiAbIMW 3epTTeynep 6apbiCbiHAA K3CIMOPbIH
JeHreliHge LapXbibll, MEHEMKMEHTTI AaMbITy M3cenenepi aHbLiTangpl. KapbiibLly pecypcTapipbl TapTy TeTIKTepiH
LanbLUTacTbIpy, Kanutan LypblibiMbl, K3CLUOPbIHAAPAbIH UHBECTULMANBLL, TapThIMAbI/bIbIHA 3CEp €Ty, LapXbibLLy
pecypcTapAbl KanuTtara aiHanabIpy >kaHe Lapxbliblly 6acuapy/blH Kasipri 3amaHrbl YArinepi Teopusnbly Typroiga
XeTingipinvereH Gipkatap Mmacenenep TyblHAalAbl. MyHbIH 63pi ic KY3iHAe UapXbiibly 6acuapy 3gicTepiH
naiganaHydbl UybiHaaTagbl. COHbIMEH LaTap, Ka3aKCTaHAblK; K3CimopblHAAp4a MEHLUIKTI )3HE Lapbi3 KanuTan
LaTblHACbIHbIH TUIMAI LYpbUIbIMBIH LanbTTacTblpy Macenenepi 6ap. byn maceneHwy, cebentepiHiH 6ipi - 6yn
YaepicTi 3fKHamanbly, LamTamMacbi3 eTygiH 6onmaybl, COHAai-al, Lapxkbiibly 6acuapyiblH 3amaHayyn Ty>XXblpbIM-
famanapbiH uongaHy. Ocbkl Macenenepgi ey YLiH aneMaik THKipubeHi eckepe OTbIPbIM, KAMUTaNbIH LapKbllbLy,
LYpPbUIbIMBIH LaMIbLUITACTbIPY, KanuTan "ypbiibIMbIHbLW UM X3He 3/1a3 XauTapbiH ailplHAay, OCbl LypblbIMAb
Garanay 3He KacinopblHAapAbl 6acuapygarbl Lapkbiibll, 6acuapyibiH 3amaHayy TYXblpbiMgaManapbiH LongaHy
MeXaHU3MLL 33ip/ey LiaxkeT.

KazaucTtaHgarbl LapxXbiiblly MeHe[KMEHTTLY Aamy >karfavibiH Tangay pecny6nukambizga, TMA-HbiH 6acua
enjepiHie cuaUTbI, UapXbUibll 6acuapydbliH 6enrini 6ip aneMeHTTepi SKOHOMUKa/bLL AaMyfiblH TYPi caTbiCbiHAA
Ke3JeCKeHIMeH, ic XY3iHae 0N 3NeMeHTTEPLIH 3KOHOMMKa/bLY, TYPrbiAaH AambiraH engepae ToMbll, MarbiHaga Lasai
YIbIHbINATbIHBIH KepceTTi. byn kentereH cebenTepre, atan aliwaHaa,baranbl Larasaap HapbirbiHbIHKEH Tapanvaybl
X3HE K3CLUOPbIHAAPAbIH LapKblibly, Tayencisgirive 6aiinaHbiCTbl. Anaiigabyn Lapxbiiblly MeHedXXMEHTI LiapacTbl-
pblaMaraH >xaHe 3epTTesIMereH gereHai 6ingipmeingai.

TYViiH ce3aep: LapKblibll, MEHEKMEHT, K3CINOpbIH, KanuTas, MeHLULIN KanuTas, Uapbi3abli, KanuTan, HapbLl,
LapXbU/bLL, pecypc, Ae6uTopsbLy, 6epeLlek, KpeauTopably 6epeLlek, aiHabiM KanuTasbl, TabbiC, LbIFbIH.
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1 Kasaxcko-pycckuid MexxayHapoaHbI yYHMBepcuTeT, AKT06e
ZKocTaHaliCKoro coumanbHO-TEXHUYECKOr0 YHuBepcuTeTa MMeHn 3.Angamkap, KoctaHai
3AKTIOOMHCKMNIA PErMOHa/IbHBIV FOCYAapCTBEHHbIN YHBEpCUTET umeHn K. XKy6aHosa, AKTo6e
4KacnuiAicKunii rocyJapCTBEHHbI YHUBEPCUTET TEXHONOTUIA 1 MHXKXUHUPUWHTA M. LLI. EceHoBa, AkTay
SAKTHOOMHCKMIA pernoHabHbIA FOCYAapCcTBEHHbIN yHMBepcUTeT nMeHn K. XKybaHosa, AkTobe

OMPEJENEHVE OCHOBHBbIX NMPOBJIEM
PUHAHCOBOIO MEHEAXXMEHTA MPEAMPUNATNA
UMNYTUN NXPEWLEHWA

AHHoTauua. OpraHusaums (MHaHCOBOTO MeHeKMEHTa Ha MpeanpusaTuM urpaeT 60Mbliyo posb. Posb
(h1HAHCOBOrO MeHeKepa B MasbiX MPeanpuATUsSX, Kak NpaBuno, BbIMOMHAIOT raBHble Gyxrantepbl. [naBHoe B
paboTe byxrantepa - TLIATENbHO BHWKATb B UCXOAHblE [OKYMEHTbI M MHCTPYKLMM, MPaBUILHO YKasblBaTb MX B
YUETHbIX PerncTpax B COOTBETCTBUM C paMKamMu. Ha CerogHslLHuiA AeHb KOMMaHWS! CTa/IKMBAETCs ¢ 60MbLIMMU
TPYAHOCTAMU MPW OpraHmM3aumMn [LOCTATOYHOrO BPEMEHU A/ (IMHAHCOBON paboTbl. OMbIT YCMewHon paboTsl
NpeanpUsaTMA NOKa3as, YTO caMblii KOPOTKUIA NyTb PeLLleHns faHHOW Npo6/ieMbl HAXOAUTCS B PyKax PyKOBOAWTENS
npeanpuaTus. B ycnoBusX PbIHOYHOM 3KOHOMMKWM KapAuHa/lbHOe W3MEHeHWe pofu  (MHAHCOBLIX PecypcoB
MO3BOMNT YCUANUTL PO/b (DMHAHCOBOTO MeHeKMeHTa, OMpefenss ero Kak 0fHy M3 OCHOBHbIX (hyHKUMIA annapata
ynpaBfeHUs XO3AWCTBYIOLLErO CyObeKTa M B COOTBETCTBMM C €ro MocnefCcTBUsMMW OMpefenseT Kak 3BeHO
(hIHAHCOBO CMCTEMbI CTPaHBI.

CogepxaHvie (DMHAHCOBOrO MeHeMKMeHTa - CKUCTeMa, OPUEHTMPOBaHHas Ha ynpasfieHue (rHaHCOBbLIMU
OTHOLLUEHMAMM U MOTOKaMW (DUHAHCOBbIX PECYPCOB, BO3HMKANOLLMX MEXAY XO3SWCTBYHOWMMU CyObeKTamu npu
OBVDKEHUM (PUHAHCOBBLIX PecypcoB. B Xofe HayuHbIX MCCMefoBaHWii B OTHOLLUEHWW YynpaBieHWs (DUHAHCOBbIMM
pecypcamMu 6binv  OnpegeneHbl BOMPOChbI PasBUTUA  (PUHAHCOBOrO MEHeMKMEHTa Ha YPOBHE MNpeanpuATMA.
dopMMpOBaHME MexaHM3Ma MpUBMEYEHUS (MHAHCOBLIX PECYPCOB, CTPYKTYpbl KanmuTana, BAMSHWE Ha
WHBECTMLIMOHHYIO MPUBNEKATENbHOCTL MPeAnpUATUA, 060pauMBaeMoCTb (HMHAHCOBLIX PECYPCOB B KanuTan W
HECOBEPLLUEHCTBO TEOPETUYECKM COBPEMEHHBIX MOZenei (MHAHCOBOrO YMpaBfeHWsi Co3faroT psg Bonpoco. Bcé
3T0, MO CYTW, 3aTPYAHSET UCMOMb30BaHNE METOAOB (PUHAHCOBOrO ynpaBneHus. Kpome Toro, MMEHTCS BOMPOCHI MO
(hopMMpoBaHMI0 3N(EKTUBHOM CTPYKTYPbl OTHOLLUEHUS COGCTBEHHOrO M 3aeMHOM0 KamnuTana Ha Ka3axCTaHCKMX
npeanpuaTuax. O4HON U3 NPUYMH faHHON NPo6/eMbI - 3TO OTCYTCTBME METOLO/IOMMYECKOe 0GECTIEYeHMe NpoLiecca,
a TaKKe MPUMEHEHME COBPEMEHHbIX KOHLENUMiA (UHAHCOBOrO ynpaBneHWs. [ns pelueHus 3TUX Mpobnem
HE06X0MMO C YHeTOM MMPOBOrO OMbITAC(HOPMUPOBATL (PUHAHCOBYHD CTPYKTYPY KanuTasa, OnpedenTb CUMbHbIE U1
cnabble CTOPOHbI CTPYKTYpbl KanuWTana, OLEHWTb 3Ty CTPYKTYpY M pa3paboTaTb MeXaHU3M WCMO/b30BaHWA
COBPEMEHHbIX KOHLLeNLMIA (BHAHCOBOr0 MeHeMKMEHTA B YNPaBAEHWN NPeSnpUiTUAMN.

AHanu3 passuTns (UHAHCOBOro MeHedkMeHTa B KazaxcTaHe, Kak 1 B apyrux crpaHax CHIT, sBnsascb ogHUM 13
3/1eMEHTOB (PMHAHCOBOIO YMpPaB/ieHUs Ha pasHbIX 3Tanax 3KOHOMUYECKOro pasBUTUs, PaKTUYeCKM MOKasbiBaeT 3Tu
3M1EMEHTbI KaK B PasBUTbIX CTpaHaX. JTO CBA3AHO CO MHOXECTBOM MPUYMH, B YaCTHOCTM, C HELOCTaTOYHbIM
pasBMTEM pbiHKA LEHHbIX OyMar ¥ (hVMHAHCOBOW HE3aBUCMMOCTBIO MPeanpuATuiA.OfHako, 3TO He O3HaYaerT,
(hHAHCOBbI MEHEMKMEHT HE PACCMOTPEH 1 HE U3YYEH.

KntoueBble cnoBa: (BVMHAHCOBLIA MEHeMDKMEHT, NPeAnpUSTUE, KanmuTan, COBCTBEHHbIA KanuTasl, 3aeMHbli
KanuTas, pbIHOK, (DUHAHCOBbLIE Pecypchbl, Ae6UTOPCKasA 3aL0/MKEHHOCTb, KPeAUTOPCKas 3a40/KEHHOCTb, 060POTHbIN
KanuTaJl, OX0f, YObITOK.
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