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CONDUCT OF INTERNAL CONTROL
AT THE ENTERPRISES OF THE REPUBLIC OF KAZAKHSTAN

Abstract. It is underlined that their implementation will create conditions for improving the activities of internal
control and counteracting risks, developing demanded recommendations for the modernization of enterprises, which
ultimately entails the development of the country's economy. This article examines the role of internal control in
improving the efficiency of the enterprise, it also defines internal control, sets its tasks. In addition, the article
explains the need to introduce national professional standards of internal control.

In modern economic conditions, enterprises are forced to respond quickly and adapt to constantly changing
environmental conditions. Each economic entity is called upon to cope with these tasks by creating a process
management system for its activities. Of course, the untimely response of the management system to cyclical
changes in the international economy or the absence of such a system leads to problems in the activity of the subject
and the inability to solve them and, as a consequence, the lack of competitiveness and non-viability of such a subject.

Key words: internal control, internal control system, international professional standards of internal control.

Introduction. First of all, the management system must promptly develop a number of
recommendations to neutralize inefficient operations and carry out work to develop new solutions, then
use one ofthe proposed recommendations to improve business processes that allow solving or overcoming
a problem that arose during the management process.

At the same time, in order to prevent negative manifestations from the implementation of business
processes, one of the main tasks of any business entity is the timely determination and formation of a
detailed list of external and internal risks that affect the efficiency of its activities.

At the same time, an independent subsystem is required in the subject’s general management system
that is able to assess external and internal risks, respond promptly to their manifestation, anticipate their
future occurrence, and, which is especially important, contribute to the creation of a transparent asset
management system.

We believe that this subsystem should be control, which is characterized not only by constantly
maintained professionalism, but also by a certain set of effective tools that allow one to study a particular
problematic situation, develop appropriate effective management recommendations and, in certain cases,
predict early manifestations of problems.

To maintain this point of view, it is necessary to rely on the research carried out in this area, the basis
of which should serve as theoretical developments and practical activities of control. Internal control is an
important management tool for an individual business entity or company to monitor the effectiveness and
reliability of corporate governance and risk management systems, as well as to analyze and evaluate the
degree to which the company has achieved its goals and objectives [1, p. 23].

Main part. Internal control is a safety cushion for carrying out the effective activity of the subject,
and also prevents the commission of low-quality and / or illegal, fraudulent operational actions. To
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implement effective internal control, the leadership of a particular subject at the initial stage needs to carry
out analytical work to create an internal control system, providing for its integration into all business
processes. The substantiation of theoretical provisions was carried out on the basis of the application of
such general scientific methods and techniques as systemic and integrated approaches, the method of
comparative analysis and synthesis, etc.

An analysis of the world experience in creating individual organizations showed that the idea of
building internal control systems for the global business community is not new, since the main approaches
to building them were developed more than 20 years ago by the Committee of the Sponsoring
Organization of the Treadway Commission (COSO), which is a voluntary private organization, created in
the USA, designed to develop appropriate recommendations for corporate leadership on the most
important aspects of organizational management, business ethics, financial reporting , internal control,
company risk management and anti-fraud. COSO has developed a general model of internal control,
in comparison with which companies and organizations can evaluate their own management systems
[1, p22].

At the same time, only recently, more attention has been paid to the internal control system in
connection with the adoption of the Sarbanes-Oxley law in the USA, which regulates the basic
requirements for internal control. Section 404 ofthe Sarbanes-Oxley Act, “Management and Evaluation of
Internal Control”, contains a requirement for an audit and management report on the level of functioning
ofthe internal control system. In accordance with these requirements, the management ofthe companies is
obliged to analyze the functioning of the internal control system and document the results obtained from
the analysis in the form of an appendix to the financial statements, in which it is necessary to reflect all
significant shortcomings of the internal control system with the proposed measures to eliminate them.
Then this analysis should be checked by internal and external auditors and the results of the audit together
with the annual financial statements should be published. At the same time, the first leaders of the
company bear personal responsibility, up to criminal responsibility, for the effectiveness of the internal
control system and the reliability of financial statements. For example, if it turns out that the reporting of a
certain US company was deliberately distorted, then its head faces a fine of up to 5 million US dollars or a
significant prison term [1, p.23].

According to the COSO definition, “an internal control system is a process carried out by the board of
directors, management and other personnel of a company and / or organization aimed at providing a
reasonable guarantee of achieving goals in the following categories: performance, financial statements,
compliance with relevant laws and regulations” [2, p. fifteen].

Moreover, the internal control system consists of five interconnected components: control
environment, identification (identification) of risks, control procedures, information and communication,
and monitoring. Each of these components relates to all categories of business goals (strategic,
operational, reporting and compliance with legal requirements). After analyzing and summarizing the
above components and tasks of internal control, we can give the following definition of the internal
control system: “the internal control system is a whole set of interrelated control measures at all levels of
management and areas of the company or individual organization aimed at achieving the goals and
objectives, maintaining high quality and legal implementation of their functions. ”

Despite the objective need to create an internal control system, the top officials of some companies in
one case do not realize the need for the company to have an internal control system, in the other case they
refuse to carry out these complex and costly measures for its implementation. This is because the effect of
the implementation of internal control procedures cannot always be obtained instantly and is not always
amenable to quantitative and qualitative assessment. The approach to building an internal control system
should be based on world standards and meet the requirements of international and national legislation.
Moreover, the need to create this system is caused not only by overcoming the negative consequences in
the subject’s activities from operations illegally and ineffectively performed by the subject, but it is also of
a precautionary nature to prevent risks.

The creation of an effective system of internal control is especially important for entities seeking to
attract significant amounts of investment. Such organizations need to show that they have organized
effective control over the activity as a whole and the implementation of certain operations.

For example, in the Republic of Kazakhstan in the recent past, the National Welfare Fund was
created, which plays an important role in attracting investments to the country, creating conditions for
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investment activity of organizations belonging to the Fund's group, and improving the investment climate
in the Republic of Kazakhstan, taking into account the main directions of state policy.

To implement the tasks assigned to the Fund in these areas of activity, its management constantly
pays special attention to the creation of an internal control system not only in the Fund itself, but also in
subsidiaries. And such examples are not few [3].

In this connection, there is no doubt that the internal control system is necessary not only for
organizations included in the Company (Group) with centralized management, but also for an independent
legal entity. Since internal control is a process that is constantly carried out by the governing bodies,
structural divisions, employees of the organization in the performance of their duties in the quality
management of risks, assets and liabilities for the effectiveness and profitability of the organization,
including ensuring the safety of assets.

It should be noted that the internal control system must be implemented in all structural divisions and
subordinate organizations of the company, without exception. Of course, this will require large costs, a
significant part of which may not initially pay off. In this case, it is necessary to carry out work to attract
specialists with experience and knowledge of business processes exposed to various risks, who will be
able to calculate the costs and benefits of this project. At the same time, the company management should
know, and the specialist involved should take into account the consequences of the lack of an internal
control system, which are as follows:

- adoption of suboptimal decisions that negatively affect the business ofthe company;

- high risk of loss of assets;

- difficulty in attracting capital / investment;

- increased risk of misstatement in the financial statements;

- increased risk of fraud,;

- unfavorable image ofthe company.

It should be noted that the created internal control system should allow the organization, company and
their employees to continuously identify and assess risks that can adversely affect the achievement of
goals and inhibit the solution oftasks.

Undoubtedly, for each company when creating an internal control system, the starting point is the
description of business processes in the form of creating provisions, procedures and instructions that
determine the procedure for implementing business processes. Moreover, each employee should have an
established circle of powers and responsibility for exercising internal control in his activities. An
important condition for the effectiveness of the internal control system is the competence and
professionalism of its staff, when no employee can make a significant mistake or unauthorized action
without it being discovered in a timely manner, which requires further training and skills of employees.
Only after carrying out this work, the company can begin to identify risks.

It is important to correctly formulate the control environment of the subject or company, providing for
high moral values, honesty, adherence to ethical principles, principles of professional ethics and corporate
governance, effective management methods, which, together with legislatively established duties and
responsibilities of management and employees, should ensure adequate internal control . Moreover,
management bodies are responsible for maintaining an adequate and effective system of internal control,
as well as for monitoring the effectiveness of the internal control system. At the same time, it must be
emphasized that the effective operation of the internal control system will largely depend on the unit
testing the control procedures created by the company.

- As arule, these tasks are assigned to the internal control system. In order for the test results to be
objective, this unit must be directly subordinate to either the Board of Directors of the company or the
Board of Trustees, or the first head of the entity, that is, its decisions should not be influenced by
individual top managers of the company.

- Returning to the internal control system, it should be noted that it is an integral part of the
organization’s risk management process. Moreover, the subject’s risk management is a more extensive
process than internal control; it includes and develops an internal control system, transforming it into a
more effective form, more focused on identifying and eliminating risks.

- Risk management can be described as the participation of company management in the processes
of diagnosis and risk identification, in the selection of corrective, preventive measures, monitoring,
control, analysis ofthe effectiveness of risk management.
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- The components of risk management include: the internal environment; goal setting; event
definition; identification and identification of risks; risk response; means of control; information and
communication; monitoring.

- The internal control system should evaluate the effectiveness and contribute to the improvement
of risk management processes. Moreover, the determination of the effectiveness of risk management
processes is based on the assessment results of the following categories:

- the goals ofthe organization are consistent with its mission;

- significant risks are identified and analyzed;

- such measures of response to risks are selected that allow to keep risks within the organization’s
risk appetite;

- information related to risks is timely recorded and transmitted within the organization, which
enables the staff, executive management and the Supervisory Board (Board of Directors, Board of
Trustees, etc.) to fulfill their duties.

To justify the risk management assessment, internal control may collect information in several tasks.

A comprehensive analysis of such tasks gives an idea of the nature and effectiveness of risk
management processes. Risk management processes are monitored as part of ongoing activities and / or
through special assessments or both.

Risk assessment should be carried out in certain areas of the company’s activities, as well as in
general for the consolidated (main and auxiliary) activities of the company, taking into account all
organizations that are subsidiaries or dependent companies.

Thus, the internal control should assess the risks associated with corporate governance, the operating
activities ofthe organization and its information systems, in part:

- taking by the management of the company the necessary and sufficient actions to identify, measure,
monitor and control risks;

- the existence of an effective control system, the implementation of decisions;

- the reliability and integrity of information on financial and economic activities;

- the effectiveness and efficiency of activities and programs;

- safety of assets;

- bringing new operations in line with the approved respective strategies and procedures for their
implementation;

- Compliance with the requirements of laws, regulations, procedures and contractual obligations.

Much attention should be given to internal control in assessing the potential for fraud and how the
organization manages the risk of fraud. Also, during the implementation of consulting assistance,
specialists should take into account risks in accordance with the objectives of the issue, as well as be
prepared for the presence of other significant risks.

Helping management to organize or improve risk management processes, employees of the internal
control system should refrain from directly participating in the functions of internal control and risk
management, which is the responsibility of executive management. The priorities of the internal control
system in carrying out its activities are the following competencies: assessment of the effectiveness of the
functioning of internal control and risk management systems, as well as proposals for optimizing these
systems.

The appraisal measures professionally conducted by the internal control system and the developed
high-quality and demanded recommendations on their results will allow the company management to
provide:

1) improvement ofthe organizational structure of risk management;

2) the complexity and efficiency of managing all types of risks;

3) optimization ofthe decision-making system based on the ability to monitor risk in real time;

4) accurate and timely accounting of all risk factors specific to the company's business processes;

5) a clear and timely measurement of all risks (analysis, assessment);

6) conducting a quantitative, qualitative and cost risk assessment;

7) increasing the image of the reputation and attractiveness ofthe company;

8) increasing the level of protection of the interests of investors and company management, etc.
[4, p.12].
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Today, an effective internal control system with risk management functions, an integrated risk
management system, coupled with professional internal control, are becoming an instrument of the
company's effective activity, and also allow it to successfully develop and compete in the market.

Having analyzed the regulatory framework governing the implementation of measures by internal
control systems of a number of Kazakhstani business entities, it was revealed that some of them use
various internal regulatory documents governing internal control. At the same time, some of these internal
regulatory documents contain the stages of internal control, consisting of planning, internal control,
reporting, monitoring, working documentation, others - except the stages of internal control, contain an
assessment of the performance of employees of the internal control service, etc. . Whereas further
improvement of internal control requires the development of regulatory acts of a new format related to the
harmonization of regulatory acts existing in foreign countries.

In this regard, there is an objective need for the creation of common professional standards of internal
control based on international professional standards of internal control, which will allow bringing internal
control to a new level of work in countering risks, assessing financial stability, and developing demanded
recommendations for the modernization of enterprises in Kazakhstan, which ultimately entail the
development of the country's economy.

Conclusion. Based on the study, it can be concluded that for the effective operation of the
management system, a subsystem such as an internal control system is necessary. Thanks to the internal
control system, it is guaranteed that goals are achieved in such categories as: performance, financial
statements, compliance with relevant laws and regulations. However, it should be noted that the heads of
organizations do not pay due attention to the development of an effective internal control system, since the
creation of this system does not immediately bring results. Also, there are no uniform national standards of
internal control, as a result of which different organizations use different regulatory acts. Solving these
problems arising in the development of internal control will help organizations take work on countering
risks and assessing financial stability to a new level.

K.H. Tactan6ekoBa x I".K. 3ambuHoBa 2 I".E. )Xongoskosa 3, [.T. X)XymaHoBa 3

ITapa3 NHHOBaLUANLIK-TYMaHUTap/IbIK YHMUBepCUTET” KasakcTaH;
KaparaHfbl 3KOHOMUKabIK yHMBepcuUTeT KasTyTbiHyodars!, KasakcTaH;
3C.CeitchynnuH aTbiHAarbl Kasak arpoTexHuKanbiK yH1BepcuteT” KasakcTtaH

KP K3C1MOPbIHOAPBIHA 1K1 BAKbBINAY XYPrI3y

AHHOTauuA. Makanafa asTopnap KaCLUOPbIHAAP KbI3MeTLL TWMALWMH apTTbipyda Wi 6akbiiay peniH
aHbIKTan, Xajblkapasiblk K3abu cTaHgapTTapra Caikec LW W H6akbliayblH HOPMaTUBTbKYKbIKTbIK 6a3acblH XacakTay
KaXeTTWNH Hen3gereH. lunu 6akblnaydblH HOPMaTUBTLL-KYKbIKTbIK 6a3acbiH Xy3ere acblpy €3 KeseriHfe ilki
bakbliay KbI3METL DKETINZIPYre >k3He Taykenfepre Kapcbl Typyra, KacinopbiHAAp KbI3METIH JKalblpTyra
YCbIHbIMAAP XKacayra Xariai xacaifibl, HITWKeCiHAe €N 3KOHOMMKAChl AaMuabl. Makanaga KacinopbiH KbI3METLLLLY
TWMATH apTThipyfa iWwki 6akblnayfblH peni  KapacTblpblibiM, aHblKTamacbl OepifireH >sHe MiHAETTepi
HakTblnaHraH. COHbIMeH KaTap, Makanafa LW 6akbliayfblH YATTbIK K3Ci6W CTaH4ApTTapbiH €HM3Yy KaKeTTiriri
TYciHgipinreH.

OpuHe, 3p KoMnaHMa YLiH ilwKi 6akbinay XYVeciH Kypy KesiHge 6usHec-YaepicTepai XY3ere acbipy Tapnoiw
aHbIKTAWTLIH epexenep, npouesypa MeH HycKay/blkTap TYpiHge cunatTay 6acTankbl HYKTe 00Mbin caHanagpl.
CoHbIMeH KaTap, 3p0ip KbI3MeTKep €3 KbI3MeTiHAEe iWKi 6Gakbliayfbl Xy3ere acbipy YLiH KayankepLuifik neH
Kayankeplwk weH6epiH 6enrineyi kepek. 1w 6akbinay >KyimeciHiH TMiMAI MaHbi3gbl WapTbl - erep 6ipae-6ip
KbI3METKep YaKbITbiHAA aHbIKTamaii eneyni KaTenik HeMece pyKcaT enjIMereH ic-apekeTTep Xacamaca KbI3MeTKepAiH
KocbIMWa 6iniMi MeH GiNiKTiNIriH Tanan eTeTiH KbI3METKepALW, OinikTiniri meH kaciéumniri. OCbl XYMbICTbI
OpblHAaraHHaH KeiiiH raHa KOMnaHms Tayekenaepai aHbiKTali 6actaingpl.

XKorapbl afamrepLuifiik  KyHAbUIbIKTapAbl, afanfblKTbl, 3TUKaNbIK Karuganapfibl, Kacibm 3Tuka MeH
KopnopaTven 6ackapy KarufanapblH CakTayfpl, 6ackapygblH TUiMAI 34iCTEpiH KamTamacbl3 eTeTw CYObLeKTIiHiH
HeMece KOMMaHWSAHbIH Gackapy OpTacbiH AypbIC KanbINTaCTbIpraH MaHbi3fbl, 6yn 3aHHamaga GefrineHreH miHget
XK3He HKayankepLUiikTepMeH katap 60/1ybl TLWC. backapma MeH KbI3MeTKepiep TUICTI iLKi 6aKbliayabl KaMTamachI3
eTyi kepek. COHbIMEH KaTap, 6ackapy opraHfapbl 6apabap >3He TMiMai iKi 6akbinay XyWeciH Kongayra, COHAain-
aK W Gakblnay XyiieciHiH TmimgiriHe 6akblnayra xayan 6epear CoHbiMeH 6ipre, iLwki 6akbinay XyWeciHiH Timgi
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XyMbIc toTeyl” KebiHece KoMMaHMs KypraH 6akbliay npouefypanapbiH Kail 6enlr MLLeHLL TeKcepeTiHiHe 6aliNnaHbICTbl
eKEHALLUH aTan eTKeH XeH.

Ka”pn 3KOHOMMKa/bIK >Karfaihfa KacliopbiHAap YHCMI e3repll TypaTblH KopliaraH optara Te3 apafa
Gelwmaent, 3pckcT etyre Max6Yp. Xymbic 6GapbicbiHAa TyblHAaraH MBAETTepAl opbiHAay MakcaTbiHAa 3p6lp
3KOHOMUKanbIK Cy6beKT e3 YgepicTepiH 6ackapy >KYWCCiH Kypyra Twc. OpuHe, XanblKapanblK 3KOHOMWUKAAArbl
LMKNIK e3repioTepre MeHeMKMeHT XYWCCIHIH yaKbITbinbl ayan 6epmeyl HcMcce MyHAaid >KYWACHIH 6onmaybi
CyObeKT Kbl3MeNnHAe npobncmanapra XaHe onapabl wewyal MYMKIH eMec/nHe, COHbIH canjapblHaH 63cckerc
KabLeTTIWKTL, 601MaybiHa X3He MyHAal cy6beKTwLy eMIpLIeH emMecTLLHe 3kenw coragbl. Kc3 KearcH 6ackapy
Yacpici cy6beknre OHbIH KbI3METLULL, OH HITVDKECLUe KON XEeTW3Y YLUiH HaKTbl, Ke/OLWIeH, A3AEKN, KeLWreH o-
KUMbLAJAp MeH onepauuanapibl KaXeT eTeMHALWH atan eTKeH XeH. Cy6bekTLL, 6acKapyLUblibiK [C-3pekeTTepLuLy,
XarbIMCbI3 cangapbl nalija 6onraH xargafa OHbIH 6ackapy >Kkylieci Tek 6ackapylbinblK Lellrmaepal
OHTalNnaHAbIpyMeH raHa aiiHanbicnaybl TLIC.

TYWiH ce3pep: Www 6akbinay, W 6akbinay Xyieci, W 6akbinayablH XanblkapanblK K3a6y cTaH4apTTaphbl.

K.H. TactanbekoBal, I'.K. 3ambuHosa2, I'.E. XXongosakosa3 A.T. XXymaHoBa3

ITapa3ckunil NTHHOBALMOHHO-TYMaHUTapHbI YHUBEPCUTET, KasaxcTaH;
KaparaHavHCKWi1 3KOHOMUYeCKWil yHUBepcuTeT Kasnotpebcorosa, KasaxcraH;
1Kazaxckuii arpoTexHuyeckmin yHusepcutet um.C.CelichynnuHa, KasaxcraH

MPOBEAEHWVE BHYTPEHHEIO KOHTPO/A HA MPEANPUNATNAX PK

AHHOTauus. B cTaTbe aBTOPbl PAacKPbLIBAIOT PO/Mb BHYTPEHHEro KOHTPONS B MOBbILUEHUN 3((NEKTUBHOCTU
OesTeNbHOCTW MPeAnpuaTUiA, a TakKe OGOCHOBbIBAeT HEOBXOAMMOCTb CO3[aHUs HauMOHanbHOW HOPMAaTUBHO-
NpaBoBOii 6a3bl BHYTPEHHEr0 KOHTPO/S B COOTBETCTBUM C MeX/AYHapPOAHbIMW MPOdECCMOHaIbHBIMK CTaHAapTaMM.
MoayepknBaeTCs, 4TO WX BHeApeHMe CO3[acT YCMOBWS ANS COBEPLIEHCTBOBAHWS [eATENIbHOCTU BHYTPEHHEro
KOHTPONS W MPOTUBOAEACTBUS pUCKaM, BbIPaGOTKM BOCTPe6OBaHHbIX PEKOMEHAauuiA AN  MOAepHU3aLum
[eATeNbHOCTW MPeANpPUSTUIA, YTO B MTOre MOBMeYeT 3a COGOW pa3BUTUE 3KOHOMUKM CTpaHbl. B AaHHOW cTaTbe
paccMaTpMBaeTCs Po/ib BHYTPEHHErO KOHTPOAS B MOBbILLEHUN 3PEKTUBHOCTY AeATeNbHOCTY NPEANPUATUS, Takxe
[aeTcs onpefeneHne BHYTPEHHEMY KOHTPO/IO, YCTaHaBNMBaloOTCs ero 3agaun. Kpome Toro, B cTaTbe 0GbSCHSETCS
HEo6XOAMMOCTb BHEAPEHWS HALMOHA/bHBIX NPO(ECCUOHANBHbBIX CTaHAAPTOB BHYTPEHHETO KOHTPO/IS.

HecoMHeHHO, AN KaXaol KOMMaHMWM NpW CO3f4aHWMKU CUCTEMbl BHYTPEHHErO KOHTPONS OTMpPaBHOW TOYKOI
SIBNSETCA OnucaHue GU3HEC-NPOLECCOB B BWUAE CO3A4aHUS MONOXKEHWI, Mpouesyp U UHCTPYKUUIA, Onpeaenstowmx
MopsAOK peanu3aumy 6GU3Hec-npoLeccoB. bonee TOro, y Kaxaoro pPaboTHMKA fAO/MKEH ObiTb YCTaHOBMEH Kpyr
MOSIHOMOYNIA 1 OTBETCTBEHHOCTW 3a OCYLUECTBMIEHWE BHYTPEHHEro KOHTPOAS B €ro [AesTeNnbHOCTW. BaKHbIM
YCMIOBMEM 3((EKTUBHOCTU CUCTEMbl BHYTPEHHEr0 KOHTPOJS SB/ISIETCS KOMMETEHTHOCTb M NPOdEecCUoHaIM3M ee
COTPYAHMKOB, KOrAa HW OAWH COTPYAHWK He MOXET COBEpWWTb  CYWECTBEHHYK  OWM6KY  Uaw
HEeCaHKLMOHMPOBaHHOE JeiicTBMe 6e3 CBOEBPEMEHHOTo 0GHAaPYXXEHWs ero, UTo TpebyeT AasbHelilero o6yyeHus u
HaBbIKOB COTPYAHWUKOB. TONbKO MOC/e NPOBeAeHNs 3TOW paboTbl KOMMNAaHUS MOXET HauaTb BbISIBASTbH PUCKU.

BaXHO npaBW/IbHO C(HOPMYNMPOBaTb KOHTPOSbHYO cpedy Cy6bekTa WM KOMMaHuu, NpesycMaTpuBatoLLyto
BbICOKME MOparbHble LEHHOCTW, YeCTHOCTb, COBMIOAEHME STUUYECKUX MPUHLMNOB, NPUHLMMOB NPOdecCroHanbHOM
3TUKM W KOPMOPaTUBHOTO YMNpaBneHus, apdeKTUBHbIE METOAbl YNpaBieHUs, KOTopble HapsAy C 3aKOoHogaTe/bHO
YCTaHOBNEHHbLIMM 06513aHHOCTAMM U 06S3aHHOCTAMM PyKOBOACTBO W COTPYAHMKM AO/MKHbLI  06ecreynBathb
Hafnexaliuii BHyTPeHHWI A KOHTPOMb. Kpome TOro, opraHbl yrpaB/ieHust HecyT OTBETCTBEHHOCTb 3a MofgjepXKaHue
afeKBaTHOM 1 3h(heKTUBHOI CUCTEMbI BHYTPEHHErO KOHTPOAS, a TakXKe 38 MOHUTOPWHT 3((EKTUBHOCTN CUCTEMDbI
BHYTPEHHEr0 KOHTPONs. B To e Bpems cnedyeT NOAYEPKHYTb, UTO 3(h(eKTUBHAs paboTa CUCTEMbl BHYTPEHHErO
KOHTpoN 6yfeT B 3HAUMTeNbHOW CTeMeHW 3aBUCETb OT TOr0, Kakoe MoApasfeneHne TecTUpYeT KOHTPO/bHble
npoueaypbl, CO34aHHbIe KOMMaHMe.

B coBpeMeHHbIX 3KOHOMMUYECKMX YCI0BUSX NPeanpusTUs BbIHYX/AeHbl ONepaTUBHO pearnpoBaTb WU Npucrocat-
NINBATBCA K MOCTOSHHO MEHSIOWMMCS YCNOBUAM BHelUHel cpeabl. C 3TUMM 33favaMy Kaxablii 9KOHOMUYECKMIA
CYy6bEKT NPU3BaH CNPaBAATLCA, MyTEM CO3faHMs CUCTEMbI YNpaB/eHWs MpoLeccamm ero iesTenbHoCTW. be3ycnoBHo,
HECOBPEMEHHOe pearnpoBaHne CUCTEMbI YNPaBNeHNs Ha LUKNUYECKNE USMEHEHNS MEXAYHAPOAHO 3KOHOMUKN UK
OTCYTCTBME TaKOW CUCTEMbl BefieT K BO3HUKHOBEHMIO MPo6ieM B fesTeNbHOCTU Cy6beKTa M HEeCcrnoCoGHOCTU KX
peweHns W, Kak CNeACTBME, HEKOHKYPEHTOCMOCOBHOCTM U HEeXM3HEeCmoCOGHOCTU Takoro cybwekta. Cneayet
MOAYEPKHYTb, UTO Nt0GOI NpoLece ynpasneHus TpebyeT onpeAeNeHHbIX, NOC/eA0BaTeNbHbIX, CIAXEHHbIX AefCTBNA
1 onepayuii, KOTopble HEOBXOAUMbI AN AOCTUMXKEHUS CYGHEKTOM MOMOXMTENbHbLIX PE3yNbTaToB ero AesTeNbHOCTH.
B cnyvae o6pa3oBaHusi HeraTUBHbIX MOCMEACTBUIA YNpPaBAeHUeCKUX onepauuii cy6bekTa ero cuctema ynpasieHus
He [I0/KHA 3aHMMAaTbCS TONMbKO ONTUMU3aLMel YNpaBneHUecKMX peLLeHui.

KntoueBble CNnoBa: BHYTPEHHWIA KOHTPO/b, CUCTEMA BHYTPEHHEro KOHTPONs, MeXAyHapofHble npogeccuo-
HaNlbHble CTAaHAAPTbI BHYTPEHHEr0 KOHTPONS.
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