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HOSPITALITY INDUSTRY IN KAZAKHSTAN:
STATE AND PROBLEMS OF MANAGEMENT

Abstract. The purpose of the article is an assessment of the state of development of the hospitality industry in
Kazakhstan and the identification of management problems at domestic industry enterprises. The research question
is that the emergence of new hotels on the market of Kazakhstan, owned by global hotel chains, along with the low
level of demand for accommodation services, increasingly puts pressure on the economic activity of domestic
independent enterprises of the hospitality industry. This circumstance forces domestic hotel facilities to operate in
conditions of strict competition, while losing their clients. Domestic enterprises of the hotel industry practically do
not use reserves to increase their attractiveness for customers, and the level of prices for their services does not
correspond to the quality. These circumstances indicate the underdevelopment of domestic management in the
hospitality industry as a whole. Thereby, the authors of the article tried to identify problems of management of the
investigated sphere, identified the main directions of stabilization and expansion of activity of independent hotel
facilities of the country. The research results can be used as a basis for more in-depth research on this topic.

Keywords: hospitality industry, management, guest accommodation, independent hospitality industry
enterprises.

Introduction. The first hotel chains began to form in the Western countries ofthe world at the end of
the XIX century, at the same time the territory of Kazakhstan remained a relatively closed space with a
backward economy. After the October revolution, due to the development of production and non-
production spheres, the construction of hotels closer to their modern appearance began. By the end of the
20th century, hotels ofthe improved sample were put into operation which functioned in the conditions of
planned managing that caused absence of competitive struggle between them. If some hotels enjoyed
significant funding advantages and others worked under difficult financial conditions. The demand and
supply of hotel services has not been explored, let alone accounted for and regulated [1]. The hotel
industry operated in a closed economy without entering the international arena and outside the
achievements of other countries in this field. Moreover, it did not have and virtually does not have
scientific support for development.

Therefore, the heritage of the hotel economy of Kazakhstan in its modern state is the imbalance of
planned management, lack of information about the world hotel industry and links with it, lack of
scientific support for development and training, generally underdeveloped hotel chain with their complete
absence in some backward areas [2].

Measures taken by the government and local authorities for the development of tourism in
Kazakhstan at the present time, greatly contribute to the increase in demand for the services of the
hospitality industry, which naturally entails an increase in the number of enterprises in this sphere.
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Herewith, the contribution ofthe hospitality industry to the country's economy will be expressed as a share
in the country's GDP, and the social effect will be expressed in the number of works created in this
industry. Thus, the share ofthe hospitality industry in the global gross do”mestic product (“\DP) is 6 / [3],
in Kazakhstan - almost 1 /. Furthermore, development of the hotel business actively stimulates the
development of other industries and activities: international business, transport industry, trade, information
technology, construction, agriculture, services in the field of health and beauty, production of consumer
goods, technology development in the field ofecology and security, innovation and many others [4].

On the basis of the above-mentioned dividends, received through the development of the hospitality
industry, it becomes necessary to develop measures aimed at increasing the competitiveness of the
domestic hospitality industry in Kazakhstan.

Results and discussion. Today, the hospitality industry is an important component of the tourism
economy of the Republic of Kazakhstan, is developing rapidly, every year the number of visitors to
accommodation is growing. Thus, over the past 11 years, their number has increased by more than 2 times
or by (from 2576195 to 2576195 units) (figure 1).

Note - compiled from the data [5]

Figure 1- Number of served visitors of accommodation facilities in Kazakhstan in 2008-2018

While in 2008 in the structure of visitors to guest accommodation, the share of non-residents of the
Republic of Kazakhstan was only 77.5 %, then in 2018 this figure dropped significantly to 15.1 % due to
the outstripping growth in the number of resident visitors.

Table 1- Indicators of development of the hotel industry in Kazakhstan in 2014-2018

Change in 2018 to 2017

2014 2015 2016 2017 2018 Absolute  Growth
change rate,/
Single capacity, beds 109094 118355 138062 152601 168603 16002 1105
Bed nights provided 7165232 6925106 7582785 9544646 9602762 58116 100,6
Hotel bed occupancy, in percentage 231 28 227 25 232 2 928

Volume of services provided by
places of accommodation, million

tenge 724019 72597,2 828534  108359,8 1039483  -44115 95,9
Note - compiled from the data [5]
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According to the table, there is a positive trend in the number of beds in guest accommodation
facilities. However, the indicators oftheir occupancy in general have not changed, except for the indicator
of 2017, which is due to the holding of the international specialized exhibition Astana Expo 2019In 2018,
hotel occupancy decreased by 7.2 % to 23.2 %. The volume of services rendered by places of
accommodation in 2018 amounted to 103948.3 million tenge, which is 4.1 % less than in 2017.

Due to the low load of the room Fund, the question of the pricing policy of hotel complexes arises.
Consider the average prices for accommodation services (figure 2).

According to the data of figure 3, the average cost of a bed-day in the places of accommodation in the
considered period oftime did not have one-digit dynamics of change. In 2008 it amounted to 5,888 tenge,
in the following years sharply decreased and increased by minor fluctuations until 2017, amounting to
5,385 tenge. Thus, the level of weighted average prices for beds in accommodation in 2009-2017 did not
reach the level of 2008. As we can see, the price policy of accommodation places does not affect the
loading of the room fund, because the problem lies in the low level of demand for their services. At the
same time, in 2018, the average cost of a bed in the Republic of Kazakhstan sharply increased to 7990
tenge. According to our assumption, the reason could be the emergence of new high-price hotels in the
market of Kazakhstan.
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Note - compiled from the data [5]

Figure 2 - Average cost of a bed-day, tenge

The hospitality industry consists of various means of collective and individual accommodation:
hotels, guesthouse, motels, youth hostels and dormitory, apartments, tourist shelters, as well as the private
sector involved in the accommodation oftourists [6, 7].

According to the Statistics Committee of the Ministry of National Economy of Kazakhstan, the hotel
industry of Kazakhstan is represented by 3,322 guest accommodation facilities, more than half of which
do not belong to any category. Additionally, 39 % of the total number of accommodation facilities are
other places of accommodation, which include daily rental apartments, hostels, campsites, tourist resorts,
boarding houses and others. Only 8 % of facilities or 260 hotels in Kazakhstan have star categories,
including the number of five-star hotels - 23, four-star hotels - 79, three-star hotels - 120, two-star hotels
- 24, one-star hotels - 14 (figure 3).

The main form of organization of hotel business in Kazakhstan is an independent enterprise.
Independent hotel is a such hotel which is in independent possession, the manage and use of the owner
receiving profit from such property [8]. The existence of contractual obligations with other companies in
matters of management or use of someone else 's trademark or service mark does not entail a change in the
status ofthe hotel as independent of other market entities [9].

Independent enterprises for the most part are represented by the "family” business of small and
medium sizes, a characteristic feature of which is the seasonality of operations. A huge majority of
independent enterprises can be found in small towns and resort villages. These are areas where
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independent hotels can exist normally without fear of competition from hotel chains, as most businesses in
small towns and seasonal resorts are viewed by hotel corporations as unviable or relatively viable. The
clientele of an independent hotel or independent restaurant in most cases is completely different than that
ofthe same enterprises included in the chain [10, 11].

Note - compiled from the data [4]

Figure 3 - Structure of guest accommodation facilities in Kazakhstan

Independent hotels in Kazakhstan are characterized by the absence of a unified booking system, lack
of knowledge about the achievements of the hotel industry in the world and lack of speed of their
implementation, as a result, lagging behind world standards. It is important to know for many foreign
tourists that the hotel in which he will live, corresponds to the world level. Hence, we can conclude why
inbound tourism in Kazakhstan is not developed.

Recently, with increased competition from integrated and franchise chains, independent hotels in
Russia are merged into hotel consortium [12, 13]. Kazakhstan 's hotel entrepreneurs can adopt such a
method, as it will significantly increase the financial stability and profitability of hotel participants of the
consortium.

It should be noted that large five-star and four-star hotels included in the well-known world chains
control the hotel market in Kazakhstan. They are stable because they have a higher occupancy rate than
the industry average. The latter is due to the compliance of service quality with international standards. In
addition, such hotels have the opportunity to save on procurement and training. Most foreigners choose
hotel chains, as they clearly imagine what can be expected in a particular enterprise ofthe same chain.

Investors in Kazakhstan prefer to invest in the construction of hotels of the upper price segment,
which require high costs, but in sufficiently compressed lines paying good dividends, including at the
expense of revenues from additional services - presentations, corporate and business events, combination
of hotel space with trading space [14].

The highest investment attractiveness of five-star hotels in Kazakhstan was noted in a study by A.
Shaternikova. According to her, the costs of building one room of four-star and five-star hotels are almost
comparable, but the latter pay off shorter terms [15].

In Kazakhstan, as in the whole world, five-star hotels possess large number funds. The construction of
large-capacity hotels is primarily driven by economic considerations: with increasing capacity, it is
expedient to use more powerful and modern technological and engineering equipment, increase the ratio
of working area to total area, reduce the auxiliary area, as well as the area of corridors, halls in relation to
the area provided directly to the location of guests, which leads to reduction of specific construction costs
[16].

The hotel services market is more developed in Kazakhstan only in Almaty and Astana. The structure
of the hotel market in these cities is mainly represented by local low-ranking hotels and high-end
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international brands of business hotels, which leads to an unbalanced situation in the market. The hotel
industry in the regions is characterized by a high degree of moral and physical deterioration: a low level of
comfort ofrooms, technological backwardness, poorly trained staff and a narrow range of services.

Conclusion. Development of the domestic hospitality industry requires a reduction in costs per
employee and an increase in service to the total area. Therefore, there is a need to increase productivity,
which is almost impossible without investment in new hotel technologies and equipment. In addition, it is
necessary to strengthen management in this direction, and, first of all, financial and organizational
management in the issue of return on invested funds on the basis ofthe actually developed business plan.

Undoubtedly, the weakness of the hospitality industry management in Kazakhstan is the low quality
of the services provided, poor planning of the enterprise, lack of high-quality long-term development
programs and strategies, and a weak corporate culture of companies. Nevertheless, the level of
management in the hospitality industry in Kazakhstan is just beginning to stabilize and the problems of
reducing costs and increasing efficiency are common to almost all forms of ownership and management of
guest accommodation facilities.

Constantly changing market mechanisms in Kazakhstan do not allow hotels to have a peaceful
existence at the top reached, primarily due to the emergence of competition from foreign companies and
domestic investors, as well as due to an increase in the supply market with a decrease in demand. This
factor requires a strong search to attract customers. Therefore, one of the most important features of the
essential characteristic of the hospitality industry in Kazakhstan is its adaptability to changing conditions.
The transition of the economy to the market most clearly shows how the process of adaptation of the
industry to new realities is going on.

High-priority task of management in the hospitality industry is to develop attractive business
proposals for the market, which operates a hotel facility. Also, the degree of success in the market depends
on various factors that make up its microenvironment, which may include suppliers, personnel, etc.

Independent enterprises of the hospitality industry of Kazakhstan need cooperation with other market
participants in the development of event tourism. Domestic hotels should pay attention to the development
of marketing programs to encourage regular guests and permanent partners - tour operators. Also,
following the example of hotel chains, it is necessary to master the niche of corporate events.

The modern development of the hospitality industry involves the widespread use of the latest
technologies, both in the field of introducing new hotel services, as well as new ways of promotion. It is
obvious that the introduction of innovative technologies has become an indispensable condition for
improving the competitiveness of the hotel enterprise and improving the quality of service. Here,
independent domestic hospitality industry enterprises should automate the process of providing services,
integrate their offers and advertising in the world 's electronic hotel booking services, implement a quality
assessment system to improve service standards. In addition, independent hotel companies can improve
the service by including transfer services and three meals a day, following the example of hotels of the
highest price segment, while offering much lower prices compared to them.

N.B. Apaskosa, A.H. Omapkoxaesa, C. Banuesa, I'.6. AxmeTtoBa, C.K. KaHaToBa
Kaszak TexHOn0rus xasHe 6usHec yHusepcutet” Hyp-CyntaH, KasaxcTtaH

KA3AKCTAHAAT bl KOHAKXAWNNBINIBIK UHAYCTPUACHI:
AXYANbl X3HE MEHE>XXMEHT M3CE/NENEP1

AHHOTaUMs. MakanaHblH MaKcaTbl - KasakcTaHfarbl KOHaKXalNbINblIK UHAYCTPUSCHIHbLL axyanbiH Garanay
3HE MWHAYCTpMAAarbl OTaHAbIK K3CLIOPbIHAAP MeHeMKMeHMHAeNn Macenenepii aHblkTay. 3epTTey Macenea
KOHaKTap/bl JKaiiracTblpy KbI3METTepLIE CypaHbiC [JeHrellHl, TeMeHATMeH KaTap, KasakcTaH HapbirbiHAa
OYHVEXY3LWK KOHaKyinep >entaHe eHeTW )aHa KOHaKyinepaw, naiga 60nybiHbIL, OTaHAbIK KOHAKXKaW/bIbIK
WHAYCTPUSCBIHBIL, T3yenas K3CLIOPbIHAAPbIHbIL, LUapyalbliblK KbI3METWe KbICbIM KacaybiMeH TYciHgipinesi.
KanbinTackaH arfai oTaHAblK KOHaKyiifll 06beKTLIepAll, €3 KAMEHTTepL XOoranTybliHa SKefll, onapAbll KaTaH
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63ceke/K LWapTTapfa X MbIC loTeywe M3axbypnen oTelp. Conail 60na TApa, KOHAKXKaMMbUIbLIK UHAYCTPUACHIHBIH
OTaHAbIK K3CinopbIHAapb! KAMEeHTTeP YLUiH €3 TapTbIMAbIIbITbIH XXOrapbliaTy pe3epBTepLl TOMbIK MaiganaH6angbl,
an onapfblH Kbi3MeTTepwily, 6aracbl KbI3MET KepceTy camacblHa C3KeC KenMmenar ATanraH >kaiTTap
KOHAKXaMNbINbIK ~ MHAYCTPUACBIHAAILI  OTAHAbIK  MEHeMKMEHTTIH  AaMbiMaraHgbirblH — KepceTedi. OcbiraH
6ainaHbICTbl, Makana aBTOpnapbl 3epTTenin OTblpraH canagarbl MeHeKMEHT M3acefiefnepiH aHbIKTayra TaanbIHbIC
xacan, enferi KoOHakTapbl XanracTblpyablH Tayena3 06beKkTiNepiHiH KbI3METIH TApakTaHAbIpy >K3He KeHenTyaLy
Herisri 6arbITTapblH KEPCETKEH.

3epTTey 6GapbicbiHAa KaszakCTaHAarbl KOHaKXaifbllblK WHAYCTPUACBHIHbIH axyafiblHa Tangay >KYPrisinreH.
Tangay HaTUXKenepi KepceTKeHAen, Xanractblpy opblHAAPbIHbIH 6aranbik cascaTbl HOMePN1K KOPAbIH TONTbIPbIMAbI-
NbIfbIHA 3cep eTneiai, arHn macene onapAbiH KbI3METTEpiHe AereH cypaHbiC AeHreliHiH TeMeHziriHae xatblp. bip
XaTblH OpPbIHHbIH OpTala TAYNIKTIH K¥HblHbIH apTybl Ka3akcTaH HapbIrbiHAa dXorapbl 6ara cermeHTLAen
KOHakYWnepgin naiiga 6onybiMeH TYcingipineai. KoHakkainbinblK MHAYCTPUACHIHBIH K¥PbIbIMbIH Tanaay OHAarbl
Tayenas KacinopblH-KOHaKYnep caHbiHbIH 6achiMAbITbIH KepceTTi. KoHai 6M3HeciH AbIMAAcTbIPYAbIH 67N
(hOpMacbIHbIH CMMaTTaMaslblK apThIKLWbIILIKTAPbl MEH epekLuenikTepi 3epTTenreH. benrw 6onraHpain, KasakcTaH-
[arbl Tayencis koHakYVinepaeri KbiaveT KepceTy canachl 37eMAiK AeHreiiaen cTaHAapTTapra caii KenMeigi, COHbIH
HITWXKeaH4e 3NeMAik >xeninepre eHeTiH 4 Hemece 5 >/ ngbi3gbl oTenbaep KasakcTaHgarbl KOHaKXalifblabiK
WHAYCTPUACHl HapbirbiH 6Gakbinaigbl. OfaH 6acka, COHTbINAPbIHbIH MO3ULMANAPbIHbIH HbIFaKbiHA bIKNan eTeTLw
b6acka (pakTopnap peTiHAe: caTbin anynap MeH MamaHgapibl gaspnayfa akwa YHemgey MYMKiHAIri; onapgbiH
WHBECTULMANAPbIHbIH Te3 KalTapbIMAbINbIFbl MEH XOrapbl TabbICTbINbIMbl, ATHA WUHBECTULUANLIK TapTbIMAbIIbITbI
kepceTinren. Conaii 60na T"pa, M Hfall KOHaKY nepaiH xoraprbl feHreiieri Tabbicbl TeK Y/IKEH HOMEp/TiK KOp MeH
Xorapbl 6arafjaH raHa emec, COHfail ak oflapAblH MNpeseHTauusnap, KOpnopaTUBTIK >X3HE FCKep/w ic-lapanap
eTKi3y/leH X3He 60C aymaKTap/a cayfa »acay CUAKTbl KOCbIMLIA TabbiC Taba anyblHa Aa 6ainnaHbICThI.

Makanafia COHbIMEH KaTap aliMakTap KeCLHLWAen KOHaKXalfbiNblK WHAYCTPUACBIHbIH AamyblHa 6ara
6ep”eH. 3epTTey KepceTKeHAelw, KoHakY ik KbI3MeTTep Hapbirbl Anmartbl X3He H/p-C/AntaH KananapbiHAa
)KaKcblpak fambiraH. B kananap HapbIrbiHAArbl Telreplasfak aikblHAaNraH, o Xalnractblpy OpbIHAAPbIHbIH Ken
6eniriHiH TemeH paHrTeri XeprinikTi OTeNbAep MEH XOrapbl CbIHbIMTbI Xanblkapanblk 6peHANK 6U3Hec-0TeNbAEPAEH
TApyblHaH Gaiikanagabl. Makanaga KasakCcTaHHbIH 6acka aliMakTapblHAarbl KOHAKXaWnbliblK - MHAYCTPUACHI
TEXHOMOTUANLIK apTTa KanyblMeH, MepcoHan faspnayfblH TeMeH AEHreliMeH, HOMEpNep bIHrainbIrbl feHreiHiH
Hallap/bIrbIMEH X3He KbI3MeT KepceTy aCCOPTUMEHTIHIH Tap/ibirbIMeH cunaTTa/raH.

OTaHAbIK KOHAKXalblIbIK MHAYCTPUACLIH AaMbiTy YLWiH aBTopnap 6ip >X"MbICLbIra KeneTw LWbIrbIHAAP
KeNeMiH KbICKapTy X3HEe OHblH KbI3MET KepceTy aymarbiH “nraiTyfbl ~CbliHagbl. ABTOpNapAblH nanbiMaayblHLIa,
67N eHAipic eW MW NH apTThIPYAbl K&XET eTefli, €3 Ke3eMHAe 0/1)kaHa TEXHO/OrnANap MeH apHaiibl K¥pbiarsiiapra
WHBECTUANAYCbI3 icKe acblpblina anmaiigbl. OfaH 6acka, HaKTbl 33ipfeHreH OM3HEC-)Oocnap HerisiHAe canblHraH
KapakaTTbl KaiiTapy Macenecwgen KapXbliblK XX3He MibIMAbIK MEHEMKMEHTTI ML ENXY KaXKETTINIri HerisaenreH.

3epTTey HaTWkenepi KasakcTaHfarbl KOHaKXaWnbliblK WHAYCTPUACHI MEHEMKMEHTLY, ocan T/\cTapblH
aHblKTayra MYMKIHAIK 6epai. Onapabl )X0 MakcaTbiHAa YW MiHAETTI Wwewy ~CbiHbINAbl: GipiHWICI - HapbIK YLWiH
TapTbiMAbl ICKEPNIK /CblHbICTap 33ipfey; ekKiHWici - OKuranblk Typu3mii AambiTyga HapblKTbIH 6acka
KaTbICYLLbINapbIMeH Gipece apeKeT eTy; YLLiHLIICI - Kbl3MeT KepceTy YpaicTepiH aBToMaTTaHAbIpy, KoHakYWnepai
Xangay OoWbIHWA 31eMAiK 3MEeKTPOHAbIK CepBUCTEpPre €3 CbiHbICTapbl MeH >XapHamanapblH eHri3y apKbifbl
aKnapaTTbiK-6annaHbICTbIK, UHHOBALUANbIK TEXHONOTMANAPAb! KONAaHy.

TYWin cesnep: KOHaKXKalbINbIK WHAYCTPUACH, MEHeMKMEHT, KOHAKTapAblH OpHanacybl, KOHAKXKai/blblK
NHAYCTPUACBIHBIH Tayenas KacllopbiHAaphbl.

N.B. Apaskosa, A.H. Omapkoxaesa, C. Banuesa, .. AxmeToBa, C.K. KaHaToBa
KasaxcKuil yHUBEPCUTET TEXHONOTMK 1 6usHeca, Hyp-CynTaH, KasaxcTaH

MHAOYCTPUATOCTEMPUNMCTBA B KASAXCTAHE:
COCTOAHWNE N NMPOBNEMblI MEHEOXXMEHTA

AHHOTauus. Lienbto cTaTby ABNSETCA OLEHKa COCTOSHMA pa3BUTUS MHAYCTPWUM FOCTENPUMMCTBA B KasaxcTaHe
U BblsIBNEHWE NPO6/eM MeHe[XXMEeHTa Ha OTEUECTBEHHbIX MPeAnpUATUSX MHAYCTpUU. Bonpoc wccnefoBaHus
3aK/loyaeTcs B TOM, YTO MOsBMEHME Ha pblHKe KaszaxcTaHa HOBbIX FOCTVMHWL, MPUHaANexalmx MupoBbIM
FOCTUHUYHBIM CETAM, Hapsdy C HU3KVMM YPOBHEM CNpoca Ha YCNyru pasMeLleHuns, Bce 60/blIe 0Ka3blBaeT AaBNieHNe
Ha XO3AWCTBEHHYH) [EeATeNbHOCTb OTEYECTBEHHbIX HE3aBUCUMbIX NPEANpPUATUIA WHAYCTPUM TFOCTENnpUUMCTBA.
CNnoXuBLUKECS 06CTOATENIbCTBA BbIHYX/AOT 0TEYECTBEHHbIE FTOCTUHNYHbIE 06BEKTLI (DYHKLMOHMPOBATL B YCIOBUAX
YKECTKO KOHKYPEHLUM, MpW 3TOM Tepsis CBOMX K/MEHTOB. Pe3epBbl MOBbILWIEHUS CBOEW MpUBREKaTeNbHOCTU A/
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K/IMEHTOB OTEYECTBEHHbIE NPEANPUATUS TOCTUHWYHOW MHAYCTPUM NPAKTUYECKN He UCMONbL3YIOT, a YPOBEHb LieH Ha
MX YCNYT He COOTBETCTBYET KauyecTBY. ITO CBWAETENbCTBYIOT O HEPA3BUTOCTM OTEYECTBEHHOIO0 MEHeMKMEHTA B
cthepe MHAYCTPUM TOCTENPUMMCTBA B LEMOM. B CBS3M C 3TWM, aBTOpaMu CTaTby cAenaHa NomnbiTKa BbISBAEHNS
npo6nieM MeHemKMeHTa UccnedyeMoit cdepbl, 0603HaUYEHbl OCHOBHbIE HanpaBfeHUs CTaBGUAM3aLMKU U pacLuMpeHus
[eaTeNbHOCTY HE3aBUCUMbIX FTOCTUHWUYHBIX 06BEKTOB CTPaHbI.

B pamkax uccnefoBaHWs NPOBEAEH aHaW3 COCTOSHWSA MHAYCTPUU rocTenpummcTBa B KasaxcTaHe. PesynbTathbl
aHanu3a No3BO/IMAMN BbISIBUTL, YTO LieHOBas MOIMTMKA MECT Pa3MELLEHNS He BIMSIET Ha 3arpy3Ky HOMepHoro oHAa,
6o npobnema 3ak/UaeTca B HW3KOM YPOBHE crpoca Ha WX ycnyru. B To e Bpemsi MOBbILIEHUE CpPeAHeit
CTOMMOCTU KOWKO-MeCTa aBTOpbl 06YCMaB/IMBAOT NOSIBIEHMEM Ha pbiHKe KaszaxcTaHa HOBbIX FOCTWHWL, BbICOKOFO
LIEeHOBOTO CermeHTa. AHanu3 CTPYKTYpPbl MHAYCTPUM FOCTENPUUMCTBA NOKa3an KOMMYeCTBEHHOE LOMUHMPOBaHMWE B
Heil He3aBUCUMbIX MPEANPUATUIA-TOCTUHUL. M3y4yeHbl XapakTepHble OCOGEHHOCTW W OTAMYMA AaHHOW (OpMbl
OpraHM3auum FOCTUHUYHOFO 6W3Heca OT TOCTUHUL, BXOAAWMX B «FOCTUHWYHbIE CETU». YCTaHOBNEHO, YTO
CTaHAapTbl 06CNYXMBAHNA B HE3aBUCUMbIX FOCTUHMLAX Ka3axcTaHa He COOTBETCTBYHOT MUPOBbIM, BC/IEACTBUE Yero
NATU3BE3LOYHbIE W YETbIPEX3BE3A0YHbIE OTENM, BXOAsAWME B W3BECTHbIE MMWPOBble CETW, KOHTPOMMPYHOT
FOCTVHUYHBIA pbIHOK Ka3zaxcTaHa. MOMMMO 3TOro, B KayecTBe [pYrvMx (HakTOpPOB, BAMAKOLWMX Ha YKpennaeHue
MO3WNUMIA NOCNELHNX, OTMEYEHbI: BO3MOXHOCTb 3KOHOMWTb Ha 3aKynkax M TOAFOTOBKE CMELMANNCTOB; WX
WHBECTULMOHHAA MpUBMeKaTeNbHOCTb, 06YCnoB/AeHHaa 60/ee GbICTPOA OKynaemoCTbl0 U pPeHTabeNbHOCTHIO
WHBECTULMIA. Mpy 3TOM BbICOKas LOXOAHOCTb MOAOGHBLIX FOCTUHMUL, 06YCNOBNAEHA He TOMbKO 60/bLUNMM HOMEPHBIM
()OHAOM W BbICOKAMM LEHaMU, HO WX BO3MOXHOCTbH) MOMYYEHUS BbIPYUYKU OT [OMNOMAHWUTENbHBbIX YCAYyr -
npe3eHTaLWi, KOPMOPaTUBHBIX U A€N10BbIX MEPONPUATAIA, COBMELLEHUS TOCTUHWYHOI NoLWasgmM ¢ TOProBoii.

B craTbe TaKXe MpOBEAEH aHa/M3 COCTOSHWUS WHAYCTPUU TFOCTENPUMMCTBA B PErMOHaNbHOM paspese.
WccnepoBaHve nokasano, YTo PbIHOK FOCTUHWUYHbLIX yenyr B KasaxcTaHe 60/ee pasBuT ToNbKO B ropogax AnmaTbl 1
Hyp-CyntaH. OTMeuyeHa Hec6afaHCHPOBAHHOCTb CUTYaLMM Ha PbIHKE FOCTUHWYHON MHAYCTPUWM B 3TUX Fopofax,
KoTopasi NposiBAseTcs B NpeobnafjaHMM Ha pblHKE MECTHbIX OTefeli HW3KOTO paHra M BbICOKOKMACCHBIX MeXAay-
HapofHbIX 6peHA0B GM3Hec-0TeNei. Kpome Toro, pesynbTaThl aHa n3a nokasanu, YTo MHAYCTPUS FOCTENPUMMCTBA B
pervmoHax KasaxcTaHa XapakTepu3yeTcs HM3KUM YPOBHEM KOMMOPTHOCTM HOMEPOB, TEXHONOTMYeCKol OoTCTa-
NOCTbIO, MI0X0 06YYEHHbIM MEPCOHAN0OM U Y3KUM acCOPTUMEHTOM NPefOCTaBMSEMbIX YCYT.

[ns pasBUTUS OTEYECTBEHHON WHAYCTPUU TOCTENPUMMCTBA aBTOPbI OTMEYalT HEOOGXOAMMOCTb CHUXKEHMS
3aTpat, NPUXOASLLUXCA HA OJHOro paboTaroLlero, U yBelMYeHUs 06CNYXMBAHWUS UM 06LWeil niowaan. BmecTe ¢
TEM, MO MHEHWIO aBTOPOB, 3TO TPeOYET YBENMUYEHNS NPOU3BOLUTENLHOCTY TPYAa, YTO 63 MHBECTUPOBAHMWS B HOBbIE
FOCTUHWYHbIE TEXHOMOTUW 1 060PYAOBaHME NPAKTUYECKM HEBO3MOXHO. KpoMe Toro, 060CHOBaHa HeO6XOAMMOCTb
YCUNEHMS (PMHAHCOBOTO M OPraHM3alMOHHOr0 MeHe[)XMeHTa B BOMPOCE OTAAYM B/IOXKEHHbIX CPEeACTB Ha OCHOBE
peanbHO pa3paboTaHHOro GM3Hec-NaHa.

Pe3ynbTaTbl UCCNEA0BaHNS NMO3BOUIN BbISBUTL CNabble CTOPOHbI MeHEXKMeHTa MHAYCTPUM FOCTENPUMMCTBA B
KasaxcTaHe. [epBooYepefHOl 3afayeil MeHe[KMeHTa B WHAYCTPUWM TFOCTENPUMMCTBA OTMeyeHa BbipaboTKa
NPUBNEKaTeNbHbIX AN PbIHKA AeN0BbIX NPeA/IOXEHNI, Ha KOTOPbIA paboTaeT rOCTUHUYHLIA 06beKT. BTopas 3afava
- KOOMepauus c ApyruMn y4yacTHMKaMU pPblHKa B PasBUTUM COOLITUAHOTO Typu3Ma, TpPeTbs - BBEAEHUE
MH(OPMaLMOHHO-KOMMYHWKALMOHHbBIX, WHHOBALMOHHbIX TEXHOMOTUIA MyTeM aBTOMATM3auMKU MpoLecca oKasaHus
YCNyr, WHTErpuMpoBaHMA CBOUX TNPEA/IOKEHWIA W peknaMy B MUPOBbIE 3/IEKTPOHHbIE CEPBUCHI GPOHMPOBAHWS
FOCTUHUL, BHELPEHUS CUCTEMbI OLLEHKM KayecTBa 415 YNyYLleHUs CTaHAapTOB 06CNYXUBaHMS.

KntoueBble cnoBa: WHAYCTPUS TFOCTENPUUMCTBA, MEHEMKMEHT, pa3MeLUeHne TroCTell, He3aBUCUMble
npeanpuaTUS MHAYCTPUU FOCTENPUMMCTBA.
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