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SECTOR MODERNIZATION

Abstract The paper is aimed at systematization and justification of business factors of modernization of the
agro-industrial industry of the Republic of Kazakhstan. To achieve the goal the criteria characteristics and structural
components inherent to the contemporary development of the agro-industrial industry of the country were studied,
this allowed determining the trends and factors of development and modernization of the sector. The paper considers
the modernization of the agro-industrial industry as the interaction process of numerous factors related not only to
the introduction of the innovation, but physical, economic, organizational, cultural, and motivation factors. The
legislative conditions of the agro-industrial industry of Kazakhstan limiting significantly its development were
analyzed. In addition, the SWOT-analysis was made for the managing systems of the agro-industrial industry in
Kazakhstan considering external factors. The most significant factors stipulating the attractiveness of PPP projects on
agro-industrial sector development for the public and private partners were generalized. The most significant factors
on the Republican level covering the polarization of agro-industrial industry entities size were highlighted as well as
the governmental policy and management, coordination in resources usage, accessibility of economic services: loans,
leasing, etc., accessibility and quality of social services in a rural area, industrial structure determining the production
relations.

Key words: agro-industrial industry, rural economy, public-private partnership.

Introduction. The increasing level of competition and technological development on the background
of problems existing in the agro-industrial industry require the effective strategy on its modernization in
Kazakhstan the goal and final result of which should be the sustainable and competitive sector with
modernized permanent production base ensuring necessary proportions of the optimal combination of
consumption and production structure. Namely, the modernization of the agro-industrial industry
considering the combination of business factors allows ensuring economic growth under the conditions of
economic globalization. Today, there is no unique theory on forming the strategy of agro-industrial sector
modernization. The methodological base is set of separate fragments of theories of rural economic
development, institutional changes, competition, investment strategies, and resource theory. In this regard,
the development and practical realization of recommendations on determining and forming of factors and
trends of agro-industrial industry modernization in Kazakhstan, in a whole, is one of the priority tasks of
the economic development of the country.

Methods. The methodological base of the research is presented by such common scientific methods
as a dialectical method of cognition, analysis, and synthesis, systematic and functional and situational
analysis.

Results and discussion. The modernization of the agro-industrial industry is the result of the
interaction of numerous factors related not only to the introduction of the innovation, but physical,
economic, organizational, cultural, and motivation factors. Although the importance of the factors is
different they cannot be implemented at once on a high level, they can be accumulated and improved for a
long time. All these factors are set into the business mechanism of the agro-industrial sector functioning
on two levels: macrolevel and microlevel. This mechanism includes, in general, three groups for each
level: administrative (managerial), financial and economic, and material and technical; each group has a
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set of factors able to affect on the current financing of the agro-industrial industry, and its modernization
(table 1).

Public

administration
1) MonuTuka Trade
control policy
2) Regulation of
monopolies in the
agro-industrial
industry
3) Infrastructure
policy for the
development
of the agro-industrial
sectors
4) Social warranties

Table 1- Business mechanism of the agro-industrial industry functioning

Macrolevel

Financial-
economic
1) Costs policy
2) Taxation policy
3) Loan policy and
accounting system
4) Budget policy
5) Insurance in
agro-industrial
industry
6) A policy of
subsidiaries and
dotation
7) Leasing systems

Material-

technical
1) Development
of a system on
material and
technical support
of the agro-
industrial industry
2) Technical and
technological
refurbishment and
innovations in the
agro-industrial
sector

Managerial

1) Availability of
strategies for the
development of
the agro-
industrial unit

2) Organizational
structure

3) Type of
connections
among the
departments

4) Legal support

Microlevel

Financial-
economic
1) Cost of enterprise
2) The diagnostics
of enterprise state
3) Forming and
usage of funds
4) Credit policy of
an enterprise
5) The investment
policy of an
enterprise
6) Price policy
7) Labor payment

Material-
technical
1) Improvement
of material and
technical
provision
2) Analysis of
the main means
3) Introduction
of innovations

and food safety 5) Development system
5) Informational and of motivation set  8) Risk hedging
analytical support of to enhance labor 9) Leasing

the agro-industrial
industry units
Note - Compiled by reference [1]

productivity

On the macrolevel, there are also differences between the countries with developed agriculture and
those whose agriculture is under the modernization process. The developed agriculture of the countries is
aimed at the international trade, provision of the world market (USA, Canada and other), and the
developing agriculture is aimed at complete or partial provision ofthe domestic market only.

The industrial organization in the first countries is aimed at the satisfaction of internal demands, and
the latter - at foreign, international demands. This can be traced by the history of agriculture development:
in Kazakhstan, the most time, the agriculture supported the needs of the population only until the virgins
land campaign in 1945-1965. Namely, for this reason, the agricultural industrial organization in
Kazakhstan is still aimed at Kazakhstani life that results in arranging of the following economic units:
these are either large enterprises operating since the Soviet era, or small farm enterprises usually based on
family connections and aimed at domestic consumption.

At the same time, under the conditions of the international competition, the developed countries
experience relatively clear international division of labor based on accessibility of the trade ways and
necessity of specialization resulted in correcting of its national industrial organization, and consequently,
in forming of market economy focused on the manufacturing ofthe product for the world market, not only
for domestic consumption.

It can be stated with confidence that namely large farms based on the international division of labor
form the contemporary industrial organization in the field of agriculture that in turn favors the
development of these farms by enlarging of its scales and acceleration of its mechanization,
chemicalization, irrigation, etc. [2]. The large farms led to the appearance of other organizational forms,
such as parks of plantations and bluffs, and cooperative organizations. Such transformation led to the
application of the main idea of industrialization in agriculture to enhance the production effectiveness and
product quality in this field due to the scale effect. The experience of the developed countries shows that
being a part of the international division of labor Kazakhstan should support the forming of the integrated
manufacture and cultivation of crops. Together with large agriculture enterprises, the standardized,
specialized and contemporary organizational forms can be finally created.

As the developed countries were built on the base of equal employment system at the very beginning,
there is no difference between the urban and rural systems of social welfare. At the same time, the special
reality of Kazakhstan cannot ensure the agriculture employees the same social securities as other
employees, especially in the urban area. Such a system of social welfare is a serious obstacle for the
industrial organization reforming. As a result, to accelerate modernization it is necessary to favor the
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creation of a united system of social welfare that will ensure a not formal, but equal system of social
welfare277for rural and urban citizens.

In this regard, it is necessary to improve the state of agriculture science, enhance the accessibility of
educational and consulting services for agricultural producers. Therefore, the stabilization and further
accelerated development of the agriculture industry in our Republic is impossible without reproduction of
new knowledge, promotion of agrarian science achievements, and its accelerated diffusion into the
agrarian production. These fields of activity should be supported by broadening of R&D field, increased
requirements in highly qualified scientists and engineers, financing of scientific and market researches and
developments with speed exceeding the economic growth. The changes in the industrial structure should
be scientifically and market justified, the enterprises, with time, should adapt to the necessity of scientific
developments.

The leading role in rendering the financial aid under the government support of the agriculture in
Kazakhstan belongs to the National Holding KazAgro. It is the infrastructure investor and a source of
financing for the agro-industrial industry units necessary for its development. One of the main tasks of
KazAgro is the concentration and redirection of investments to solve the strategic tasks of the agro-
industrial industry, and efficiency enhancement of the government financing of the agriculture industry
[3]. Also, the first President of the country Nursultan Nazarbayev has assigned to increase, by 2021, the
products export by 40 % due to diversification of the agro-industrial production. These tasks will be
implemented under the new program of agro-industrial industry development [4].

The flow of governmental subsidies striking for the samples of the developed countries, nevertheless,
should be more diversified than price and price forming control. It is necessary to prop up the introduction
of innovations related to the intensification of production (production of elite seeds, breeding of new cattle
strains and plants, application of digital and biotechnologies). The important is also an investment to
support and development of large engineering systems that cannot be arranged by the initiative of one
enterprise: irrigation and land-reclamation system of regional scale.

Today, the State has to provide the microcredits to the rural population at the regions with stagnated
agriculture, and the population has to deter the funds from bankruptcy, but cannot ensure the qualitative
changes. As a consequence, the agriculture producers of depressed regions depend on governmental
support - they survive but do not develop with speed necessary to support the competitiveness.

The factors constraining significantly the development of agro-industrial industry in Kazakhstan are
obsolescence of farm machinery, low profitability of agriculture production, increased risks, poorly
developed system of agriculture producers’ risks insurance [5]. Considering the high degree of farm
machinery obsolescence, it is necessary either to increase the target investments for modernization or
create such conditions under which the natural risks will be minimized that will enhance the profitability
and allows the agriculture producers to renew and upgrade the technical infrastructure themselves. Ideally,
it is necessary to create such a system oftechnical support of the agro-industrial industry under which the
interference ofthe State into the activity of the agriculture units will be limited by issues related to long-
term, strategic development ofthe country.

The creation of a new industrial structure implies the significant changes in the business processes of
the agro-industrial industry enterprises related to the usage of functional outsourcing. When the creation of
the specialized subdivisions within one enterprise is unpractical for the application of necessary
competencies, the system should provide opportunities for outsourcing usage.

The alternative is the development of agriculture cooperation - in this case, the smaller farms
cooperate in such a way that a part of its business-processes start operating the same as at large enterprises
ensuring the effect of scale, access to larger markets and opportunities for application of functions
accessible for large enterprises only (for instance, availability of own repair facilities). There is no one
example of the successful development of agriculture in the world without the wide cooperation of small
farmers.

Today, these issues are already solved on the legislative level. The law ofthe Republic of Kazakhstan
adopted in 2015 “On agriculture cooperatives” allows the joining of small farms and present its interests
as an individual economic unit [¢]. The cooperation should be encouraged not only legislatively, but in the
form of explanatory and consultation work on the advantages of joining into cooperatives, practical
measures on creating the agriculture enterprises. As an additional stimulation, there could be the reward of
cooperation between the farm units through subsidization of cooperatives without direct participation in
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property, i.e. those who introduced the right of fractional use. It also makes sense to create joint
enterprises with the largest cooperatives ofthe developed countries, i.e. access of Kazakhstan cooperatives
to the international level as participants of the international cooperatives. Such practice will allow learning
lessons from the global experience and gaining access to international resources, distribution channels,
and contemporary methods of productivity improvement.

The Law of the Republic of Kazakhstan “On the public regulation of the agro-industrial industry and
rural areas development” determines the legislative and economic bases of the implementation of the
governmental regulation of the agrarian sector of the country. It separates the responsibility zones of the
government and private structures, describes the main methods and principles ofthe governmental support
ofthe agro-industrial industry in RK (Table 2).

Table 2 - SWOT-analysis of the agro-industrial industry management systems
in Kazakhstan considering the external factors

Strengths (S) Weaknesses (W)
1) Integration into the Eurasian Economic 1) Ecological, weather and climate factors;
Union; 2) Agriculture regions of the country have absolutely different,
2) Numerous partners on export and import; positive and negative characteristics: climate conditions, historically
3) WTO as a legislative, economic and social formed types and methods of agriculture;
base of agriculture industry investment support; 3) The most of Kazakhstan regions are the zones of risky arable

4) Large resource base in Russia will ensurethe  farming;
stable base for internal and foreign investments; 4) Lack of transparency in the process of decision making including
5) Growth of import and export in the long-term  the ones at a high level;

perspective. 5) The activity of different pressure groups in internal policy is
unpredictable in the long-term.
Opportunities (O) Threats (T)
1) The doctrine of food safety of Kazakhstanas 1) Foreign competitors in the field of food products as a deterrent
a factor of investments growth; for the progress of the investment;

2) Restore the system of training and retraining 2) The public, the regional effect on business grows.
of agriculture specialists.

Note - compiled by the author

Taking into account the globalization of economics the competitive ability of the state economy and
agriculture depends on the effective work of production arrangement forms, and one of the most effective
of them is clusters. Forming and implementation of the governmental cluster policy in the agro-industrial
industry imply the development of a strategy focused on forming and development of clusters. The
priority fields of development in the strategy for the territorial clusters should be described considering the
regional features determined by natural, cultural, and economic factors. Especially, it is necessary to
consider the contemporary trends of agriculture, and the economy in whole. For instance, the growing
urbanization increases the attractiveness of the urban environment for a rural man wishing to improve
their living standards. The retaining of countrymen and enhancing rural life attractiveness in the short-
term period should be taken into account while the strategy forming. At the same time, for the long-term
period, it is necessary to take into account the growth of labor automation that will inevitably result in the
degree of employment in the agro-industrial industry - people who will lose the job due to labor
automation should have an opportunity to acquire a new qualification [7].

The plan of the agrarian sector development should be based also on the investigation of the spatial
potential of the Republic of Kazakhstan development. It is necessary to take into account that the most of
the developed and implemented programs on the development of the agro-industrial sector are frontal, i.e.
they influence on the development of macroscopic social and economic systems of the country, whereas
the larger attention should be paid also to the local programs focused on the improvement of structures in
a definite area. Such programs can become a way ofjoint planning of budget for numerous individual
projects and result in the synergy effect and leaving the structural shifts for the frontal programs [s].

The local programs can be used to form the agrarian clusters, as these allow cooperating of individual
manufacturers on the base of a common but local goal that would be agreed with goals of the frontal
programs. Basing on the regional features, such programs could develop different clusters the final goal of
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which would be access to the global market. Examples of such clusters can be meat and meat-dairy, fruit
and berry, fruit and vegetables, wool, leather, etc. clusters.

However, for the clusters forming, a program created on the national level is not enough - it is
necessary to have a favorable institutional environment possessing the characteristics stimulating the
clustering. The dominance of small farms in the agriculture products manufacture testifies on the
dominance of small-batch natural production and low competition as there is no enough space in the
market for everyone. At the same time, the availability of large manufacturers formed in the Soviet era
slows down the scaling of small enterprises due to the natural competition. Such polarization of the
agriculture products market does not favor the creation ofthe cluster. Low competitive ability and uneven
concentration of production do not create enough “critical mass” of the agro-industrial sector participants
so they would start a cluster forming [9].

The instability of the global economy and internal currency crises decreased the opportunities for the
budget financing of the public policy including the development of the agro-industrial industry. This
creates a necessity to search for new sources of unbudgeted financing to implement the projects. One of
the most suitable, in view of situation control, is a mechanism ofthe public-private partnership that serves
as an organizational framework for the fulfillment of the socially important and strategic projects.

The most important factors stipulating the attractiveness of the PPP projects on the agro-industrial
industry development for the public and private partners are generalized in Table 3.

Table 3 - Factors of PPP attractiveness in the agro-industrial sector for the State and business

# State Business

1 Increase of technological and financial saturation ~ Access to different sectors of the economy, entering the new
of the sector markets

2 Risk mutualization with business Risk mutualization with the government

3 Increase of tax revenues Receive of additional income

4 The economy ofbudget means Long-term placement of investments under the government

guarantee

5 Application of the efficient management Increase of competitive ability due to participation in capital-
mechanism intensive projects

6 Promotion of the national manufacturers to the Taxation benefits for the agro-industrial projects
global markets

7 Widening of access to new markets and New opportunities for the innovation business development in
technologies the agro-industrial industry

8 Implementation of socially important projects at Reputation benefits

the expense of business resources
Note - Reference [10]

The PPP as a form of social and economic relations with all its properties and combining the
competitive and innovative advantages. That is why the authorities controlling the PPP functioning in the
agro-industrial sector should study the best foreign methodology and develop own methodical methods for
the PPP project implementation. From this point of view, it is necessary:

1) to improve the methodology and systemize the trends of the governmental support considering the
growing role ofthe PPP;

2) analysis ofthe PPP application consequences in the agro-industrial industry;

3) analysis, classification and determination of boundaries for the foreign PPP models application in
the agro-industrial sector;

4) creation of the business mechanism for the agro-industrial resources management considering the
PPP opportunities;

5) justification of indicators and development of results estimation methods of the PPP in the agro-
industrial sector.

The creation of the PPP organizational mechanism is the input point to a such level of the agro-
industrial sector and government interaction that will allow utilizing the strengths of both partners and
compensate its weaknesses: ineffective management of projects from the side of the government is
compensated by the market experience of the enterprises that, in turn, receive significant guarantees of
stability.

279



News ofthe National Academy ofciences ofthe Republic o fKazakhstan

The forming of a new paradigm of the agro-industrial sector development should be based on the
existing models of the social and economic development of the regions and the country. The management
model of the agro-industrial sector stable development should be based on the principles of the
governmental regulation of social and economic processes, the “combination” of administrative effect and
market mechanisms, support of small business development, and social protection of the low-income
population. The integrated implementation of such principles together with correctly selected management
instruments can ensure the effective satisfaction of the economic interests of the population together with
the increase of agrarian production units' effectiveness. The implementation of the tasks on enhancing the
agro-industrial sector effectiveness is impossible without elaboration of implementation of social
measures on adapting to new realities of the competitive environment of rural society. These tasks require
the elaboration of contemporary conceptual approaches in the part of corresponding indicators
determination allowing comparing the quantitative and qualitative changes in local population daily life
including such spheres as participation in agrarian processes, availability of social services, and
psychological resistance to transformations.

Conclusion. Basing on the stated above, the following can be concluded on the business factors of the
agro-industrial industry modernization in RK:

1) These factors are as important as the process of new technologies and innovations introduction,
as represents a context for this process determining the quality of life of those engaged in the agro-
industrial industry, speed, and effectiveness ofthe occurring processes.

2) In a strict sense, these factors should be considered separately on the Republican level - then
they relate more to the strategic problems of the agro-industrial sector development, or on the regional -
then it is necessary to consider the specifics of each region while factors determination.

3) Onthe Republican level the most significant factors are the following:

- Polarization of the agro-industrial units sizes: either large enterprises or small farms. The large
enterprises are already engaged in modernization, however, their initiatives are not enough for the
modernization of the whole agro-industrial sector, whereas small farm units are distributed through large
distances and its interaction is unsystematic.

- The public policy and management: the rich experience in developing and implementing the
long-term programs creates good opportunities for the fulfillment of general strategic programs, however
low attention to the development of local programs does not allow for in-time reaction on regional
demands requiring the increasing attention. Also, there is a sense to consider the opportunities of inter-
ministry interaction so that the Ministry of Agriculture could control also the sectors connected with the
agro-industrial industry, but not related directly to the rural economy.

- Coordination in resource utilization: due to the poor interaction of the government, large and
small enterprises, there are few coordinated actions able to provide the synergy effect and enhance the
efficient utilization of resources. The clustering and introduction ofthe PPP practices can be considered as
a part of this factor. And if today the clustering is at its initial state - there are no effective, established,
functioning clusters, the PPP is developing more actively - from the legislation to the governmental
programs.

- The accessibility of economic services: credits, leasing, etc. Despite that the government
provides preferential loans for enterprises, the market loans are difficult to access for them due to high
interest rate and a large number of refusals because of risky business in the agro-industrial industry.

- The accessibility and quality of social services in a rural area cannot compete with those of the
urban area, as a consequence - outflow ofthe labor force (including the highly qualified) from rural areas
to cities that decreases the economic potential of the agro-industrial industry.

- For the historical reasons the industrial structure determining the manufacture relations is as
follows: during most of history, Kazakhstan had small farms, especially nomadic. There was no
cooperation among them until the virgin land campaign when the large enterprises forming began. Most of
the large enterprises engaged in export activity were established in the Soviet era. It is necessary to change
this structure in favor of small farms cooperation to create the structures comparable with large enterprises
on the Republican and global levels.
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4) It is impossible to improve simultaneously the conditions in all directions without significant
resources comparable with the largest economies of the world. This means that for the agro-industrial
industry modernization it is necessary to select and improve one ofthe fields supporting others at a proper
level that would be enough for survival and stability of the system as a whole.

H.B. Cbi3gbikbaeBa

XKaHCYTipoB aTbiHAArb! XKeTioy MeMeKeTNK YHUBEPCUTETY
TangbikopraH, KasaxcraH

AIPOBHEPKICLU KELWWEHIH XXALbIPTY bIL}
¥NbIMAbL-OKOHOMUKANBLW, ®AKTOP/TAPLI

AHHoTauma. Ka3akCTaHHbIL, arpoeHepKacLl KellellHe OpblH anraH Macenenep, 63cekenecTikTil, epLuyi XaHe
TEXHOMOTMANBIK Jamy LUapTTapblHAA OHbl KAUrbIpTyAbll, TWIMAI CTpaTervacbiH XYPrisy4i KaKeT eTedy OHbil
MaKcaTbl MeH aKbIprbl HITUXECI TYTbIHY MeH eHZIpiC KypbibIMAAPbIHbIL, ONTUMa/Abl apakaTbiHACBIH KaMTaMachI3
eTeTiH, >KauapTbliraH TypakTbl eHAipicTiK 6a3acbl 6ap, 63cekere KabLETTLWN TypakTbl CafaHbIL, KajblinTacybl
60nybl Twwc. OcbiraH 6aiinaHbICTbl KazakCTaHHbIL, arpOeHepPKICLUNK KeLleHiHe acep eTeTiH 6apiblk (hakTopnapabl
€CerKe anaTblH, OHbl XXaUrbIpTyAblL, MYMKIH 6arbiTTapbiH 3epTTey e3ekTi 60/1bin Tabblnagb!.

MakanaHbll, MakcaTbl KaszakcTaH Pecny6imMKacbIHbIL, arpoeHepKaCLUNK KelleHL XaurbipTyabll YibIMAbIK-
3KOHOMMKaNbIK (hakTopiapbIH XYVleney xaHe Herisaey 6onbin Tabbinagbl. KolbinraH MakcaTka Kon »eTk13y YiuiH
engil arpoeHepKacibiHiL, 3amMaHayn OaMyblHbIL, KPUTEPUANBIK cunaTTamanapbl MeH KypblibIMAbIK KypamaacTapsbl
capanaHraH, 6y canaHbl XaurbIpTy MeH JamMbITyfblL, 6arbITTapbl MeH (akTopiapbiH aHbIKTayra MyMKLIAX 6epgi.

3epTTeygiy 3ficTeMenik Heri3iH TaHbIMHbIL, AUAIEKTUKaNbIK 34ici, Tangay >K3He CUHTE3, >Kyienw-
(hYHKLMOHa/IAIK XX3HE XaraannblK 3gKTep Kypagbl.

Makanafia arpoeHepKacin KelUeHiH >aurbipTy TeK MHHOBaUMANapAbl eHrisyMeH 6GaiinaHbiCTbl (hakTopnapabliy,
raHa emec, COHAai aK (M3NKaIbIK, IKOHOMUKa/IbIK, YAbIMABIK, M3JEHWN >K3HE bIHTaNaHAbIPYLUbl (hakTopnapabiL
esapa apeketTecy Ygepici penHfe KapacTbipbliagbl. ArPOEHEPK3CIM KeweHiHil, Makpo- >XK3He MUKpogeureige
KbI3MET €eTYIiHiL, YAbIMAbIK-3KOHOMUKa/IbIK TETLW KeNTipinreH, OHbIL, 3p Aeureigeri Kypampgactapbl YU TOMKa
TONTACTLIPLIIraH: 3KIMLLINIK (6acKapyLbIbIK), KapXblblK-3KOHOMUKASIbIK X3He MaTepuasifbl-TeEXHUKaNbIK.

KasaKCTaHHbIL, arpOeHepKaCinTiK KelleHi [aMyblHbIL, 3auamManblK LapTTapbl Ta/ifaHbin, OHbIL AaMybiH
TEXENTIH (hakTopnap aikbiHAanraH. CoHbIMeH 6ipre, CbIpTKbl (hakTopnaphpl ecenke anaTbiH, KaszakcTaHHbIL
arpoeHepKacinTik KelleHiH 6ackapy YWenepine SWOT-tangay >KYprisinreH. ArpoeHepKaCinTiK —canaHbl
JaMbITyfarbl MEM/IEKETTIK-XKEKe 3PIMNTECTiK 0b6anapapbll, MEMJIEKET XK3HE XeKe cepxkTec Ymrn TapTbiMAbIIbIrbIH
TYCIHAIPETIH aHarypnbiM Maubi3fbl (hakTopiap >anmbinaHraH. Makanaga KepceTifireHgen, MemnekeTTiK-)eke
3PINTECTIKTIL, YAbIMABIK TETTMH Kypy KaTbICyLUbl TapanTapAbll, KyLIn >akTapblH >Xymcayra, 6ip-6ipiHiy anci3
TYCTapblH  TOMbIKTbIPYra (MeMnekeT TapanblHaH TWIMCI3 MEHE[XKMEHT  K3CLUOPbIHAAPAbIL, — HapbIKTbIK
TIXIpNOECIMEH TOMbIKTbIPYra) MYMKIHAIK 6epeai, an KacinopblHAap TYPaKTbIIbIK KeMLWHe Ko »eTkisedi. Ocbira
opali arpoeHepKacinTe MeMEKETTIK-)KEKE 3PIMTECTIKTI KongaHyAbll, MeMAeKeT meH 6m3Hec YLUIH TapTbIMAbIIbIK
(hakTopnapbl XKeKe->Keke afpCernsirex.

KasakcTaHHbIL, arpoeHepKacinTiK KelleHiH >XaurbipTyapll, YibIMAbIK-3KOHOMUKa/bIK (DaKTOpiapblH 3epTTey
HATWKeNepi agpceTkeHael, aTanmbiw (akTopiapAabll, Maubl3Ablbirbl MHHOBALMANAPAbl eHAipy YaepiciHeH Kem
emec. OraH Koca, 6yn thakToprapfbl pecnybnmKanbiK X3He aliMaKTblK geurelige 6enek KapacTbipy YCbIHbINagbl.
MasceneH, arpoeHepKacin AaMmyblHbIL, CTPaTerusifbiK MacenenepiMeH 6aiinaHbICTbl (hakTopiap pecnybnmkanbiK
Jeureiifie KapacTblpbliybl TWC. Pecnybnvkanbik gewreigen aHarypibim Maupisbl 6ap haktopnap penHae Keneciiep
KepceTifireH: arpoeHepkacin Ccy6bekTifiepi KenemiHiy nonspusaumscel; MeMEeKeTTIK cadcaT >XaHe 6Gackapy;
pecypcTapfbl KonjaHyaarbl KOOPAMHALMA; 3KOHOMUKANbIK KbISMETTEPALL KON XXETIMAINIT; ayblngblK Xepnepaeri
3NeyMeTTIK KbI3MeTTepAiL, KoM XXEenMALN MeH canacbl; eHAIPICTIK KaTbiHaCTapAbl aHbIKTAWTbIH eHepKacinTik
Kypbl/ibIM.

JKyMbICTa YCbIHbIIraH arpoeHepKacin KeweHiH faMblTy 6arbiTTapbiHbIL, Gap/birbiH OKe acbipy aca KubliH,
efiTKeHi 6yn epdyip pecypcTapfbl KaxeT eTedi. OcbiraH 6aiinaHbICTbl, aBTOpNapApll yirapbiMbl 6GOMbIHLIA,
arpoeHepKacin KelleHiH »aurbipTy YLiH 6ip 6arbiTbiTTaH raHa Taudan oTbipy KaXKeT, an KanraH 6arbiTTapgbl Xyie
TYPaKTbIbIrbIH KAMTamachI3 Ty YLLiH Kosigan oTbIpy KaxkeT.

TyLWH ce3fep: arpoeHepKacinTiK KeLleH, ayblsl 3KOHOMUKACHI, MEMJIEKETTIK-)KEKe MEHLLIK 3pINTecTikK.
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OPTAHN3AUMNOHHO-OKOHOMWYECKWNE ®AKTOPbLI MOAEPHN3ALIA
ATPOMPOMBIWIEHHOIO KOMIMJIEKCA

AHHOTauus. BospacTarolwmin ypoBeHb KOHKYPEHLMN 1 TEXHONOTMYECKOTO PasBUTUS Ha (DOHE CYLLECTBYHOLLMX
npo6nem arponpoMbILLIEHHONO KoMMeKkca TpebyeT npoBefeHUs 3((EKTUBHOWA CTpaTerun ee MOAepHM3auum B
KasaxcTaHe, LeNblo M KOHEYHbIM Pe3ynbTaTOM KOTOPOR O/MKHA CTaTb YCTONUMBO-KOHKYPEHTOCMOCOOHAsA OTpacsb,
C OOHOBMIEHHON YCTOWYMBOM MPOWM3BOACTBEHHON 6a30i, ob6ecneyvBatoLlad HEOOXO4UMblE  MPOMNOPLUM
ONTUMABHOTO COYeTaHUs CTPYKTYpbl MOTPebneHns M Npou3BoACTBa. B 3TOl CBA3W MCCNefoBaHME BO3MOXHbIX
HanpasfeHnin MOAepHM3aLMM arponpoMbILLIEHHOTO KoMMekca KasaxcTaHa C Yy4eToM BCEX BAMALLMX (DAKTOPOB
ABNAETCH aKTyaNbHbIM.

Llenb ctaTby 3aKntoyaeTcs B NPOBEAEHUM CUCTEMATU3ALMM 1 OBOCHOBAHUM OPraHM3aLMOHHO-9KOHOMUYECKNX
(haKTOPOB MOZEPHU3ALMM arponpOMBbILLIIEHHOrO KomMekca Pecny6namkn KaszaxcTtaH. [ns SOCTUXKeHWUs Lenn 6biim
M3yyeHbl  KpuUTepuaNbHble  XapakTepUCTVKW U CTPYKTYPHble  COCTaB/SIOLLME  COBPEMEHHOTO  PasBUTMA
arponpoMbILLIEHHOr0 KOMMEKCa CTPaHbl, YTO MO3BOAWMO OMPefenvTb HanpasfeHns WM (hakTopbl PasBUTUA U
MOZEpPHM3aLIMK OTPacK.

MeToLOoNorMyecKyo OCHOBY WCCefoBaHUA COCTaBWUIM Takue O6LUeHayuHble MEeTOAbl, Kak [UaneKTUYeCcKuil
METOJ, MNO3HAHUSA, aHa/IM3 U CUHTE3, CUCTEMHO-(DYHKLMOHAbHBIA U CUTYaLMOHHbIA aHaIn3.

B cratbe MOAepHM3aAUMA arponpoMbILLAEHHOTO KOMIJIeKca paccMaTpuBaeTCs B KayecTBe npouecca
B3aMMOJENCTBMA MHOXeCTBA (DaKTOPOB, CBA3aHHbIX HE TO/IbKO C BHEAPEHWEeM WHHOBAUMIA, HO W C M3NYECKAMK,
9KOHOMWUYECKMMW,  OPraHW3auMOHHbIMK,  KYMbTYPHbIMM 1 MOTMBALMOHHbIMK  (hakTopamu.  [puBeseH
OpraHM3aLoHHO-3KOHOMUYECKUI MEXaHU3M (DYHKLVOHUPOBAHWS arpornpoMbILLIEHHOr0 KOMIIEKCa Ha Makpo- U
MUKPOYPOBHSIX, BK/IHOYAIOLMA 060OLWEHHO MO TPW TPYMnbl Ha KaXAbIA YPOBEHb: AAMWHWUCTPATUBHYHO
(yrnpaBneHuYeckyt0), (hMHaHCOBO-3KOHOMUYECKYHO 1 MaTepuaibHO-TEXHUYECKYHO.

MpoaHann30BaHbl 3aKOHOAATESbHbIE YCNOBWS PasBWATMA  arpornpoMbILLIEHHOr0  KoMmekca KasaxcTaHa,
BbISIB/IEHb! (PAKTOPbI, 3HAUMTENBHO OrpaHMuMBatoLme ero passuTre. Kpome Toro, npoeeaeH SWOT-aHa/M3 CUCTEM
ynpasneHunst arponpoMbILLIEHHbIM KOMMIEKCOM B KasaxcTaHe ¢ y4eToM BHeLHMX (hakTopos. O606LLeHbl Hanbonee
3HauMMble (hakTopbl, 06YCNOBNMBAOLLME MPUBIEKATENbHOCTL NPOEKTOB rOCYapCTBEHHO-YACTHOrO NapTHepCTBa Mo
pasBMTMIO arponpoMbILLNIEHHOTO CeKTopa And MNy6AMyHOro M YacTHOro napTHepoB. OTMeYeHO, YTO CO34aHue
OpraHM3aLyoHHOr0 MexaHuW3Ma TroCyAapCTBEHHO-YaCTHOIO MapTHEPCTBA SABMSETCA BXOAHOW TOUKOM Ha TaKol
YPOBEHb B3aVMOAENCTBNSA OM3HECa M roCyfapcTBa, KOTOPbIA MO3BOUT 3afe/iCTBOBATb CUMbHbIE CTOPOHbI 060MX
MapTHEPOB, KOMMEHCUMPYS WX CnabocTu: Hes((EKTUBHbLIA MeHeIKMEHT MNPOEKTOB CO CTOPOHbI rocyfapcTea
KOMMEHCUPYETCA  PbIHOYHbIM ~ OMbITOM  MPEANPUATUA, & NPeanpuATAS  MonyyaT 3HauuTeNbHble rapaHTum
CTabunbHOCTY.

Pe3ynbTaTbl UCCNEA0BAHNA OPraHM3aLOHHO-3KOHOMUYECKMX (DaKTOPOB MOAEPHM3ALMM arponpoMbILLAIEHHOT0
Komnekca KasaxcraHa nokasanu, 4to 3Tu (hakTopbl 061a4at0T He MeHbLUER 3HAUMMOCTbIO, YeM NPOLIECC BHEAPEHMS
HOBbIX TEXHO/MOMMIA 1 UHHOBALMIA, TaK KakK ABNSETCA KOHTEKCTOM [N 3TOr0 Npouecca, onpefenstowymM KauecTso
XM3HW 3aHATbIX B OTPac/W, CKOPOCTb U 3(hPEKTUBHOCTb MPOMCXOAALLMX MpoLeccoB. Kpome TOro, pekomeHayeTcs
paccmaTpuBaTb MX OTAENbHO Ha pPecny6/MKaHCKOM YPOBHe - TOrfa OHW CBA3aHbl 60fbLue CO CTpaTernyeckuMu
npo6nemamyi pasBuTUa OTPAc/U, WAN HA PErMOHANIBHOM - 1 TOrAa HeOOXOAMMO YUMTbIBATh CMELMBNKY KadKAoro
pervoHa npu onpegenieHnn akTopos. BbigeneHsl Hambonee 3HauMMble (hakTOpbl Ha Pecrny6aMKaHCKOM YPOBHE,
OXBaTbIBAlOLLYE NOMAPM3ALMIO Pa3MepOB CYOGbLEKTOB arpornpoMbILLIEHHOCTW; TFOCYAApCTBEHHYKO MOMUTUKY U
ynpaBneHne; KOOPAMHALMIO B WCMOMb30BaHUM PECypcoB; AOCTYMHOCTb 3KOHOMMUYECKUX YCAyr; OOCTYMNHOCTb W
KauyecTBO COUM&IbHbIX YCAYr B  CEbCKOM  MECTHOCTW; MPOMBILUNEHHYK  CTPYKTYPY, OMpefensitoLLyto
MPOW3BOLCTBEHHbIE OTHOLLIEHUS.

Peanusauma npegsioxeHHbIX B paboTe BCeX HanpasfeHWid MOAEPHM3aLMW arpornpoMbILLIEHHOr0 KOMIIeKca
TPYLHOOCYLLLECTBMMA, MOCKO/bKY 3TO TPEOYeT HaMUns 3HAUNTE/bHbIX PECYPCOB, CPaBHUMBbIX C CaMblMU 60/1bLLMMU
9KOHOMMKAMKN MUpa. B CBA3M € 3TVIM, aBTOPbI CXOAATCA BO MHEHWUM, YTO A1 MOLEPHMU3ALMK arporpOMbILLIEHHOIO
KOMM/eKca CTpaHbl LenecoobpasHo MOoCnefoBaTeNlbHO BblGMpaTb M y/ydlwaTb KakoM-TO W3  HanpaBieHui,
NOAJepXmBas OCTalbHble Ha NPUEMIEMOM YPOBHE, AOCTATOYHOM A1 BbDKMBAHWA U CTAOWIbHOCTU CUCTEMbI B
LIe/IoM.

Knouesble C0Ba: arponpoMbILLIEHHbIE  KOMI/IEKC, CeMbCKas 3KOHOMMKA, FOCYAapCTBEHHO-YacTHOE
napTHepCTBO.
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