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HOW UNIVERSITY CAN COPE WITH CORPORATE GOVERNANCE,
PROJECT MANAGEMENT AND PRIVATE INVESTMENTS

Abstract. It is obvious from the official documents of the Government that the Kazakh Government is aiming
to expand corporate governance model and wants to mix it with project management type of management and
expand the role of private investments in public sector with the development of private public partnerships.

Astana Medical University is trying to adapt this new concept in its activity in accordance with all the re-
quirements and official documents from the Ministries of Healthcare, Education and Finance.

136 drivers emerge from the analysis of the official documents. They include not only direct tasks from the
Ministries, but also all the directions, in which Astana Medical University can provide support, for example, social
activity.

Defining the main Strategy, the Strategic Plan has been developed including 3 main Strategic Directions with
13 total strategic goals that are linked to 208 actions to be performed in the operative plan to achieve all the Goals.

During this strategy development 4 Key Strategic Enablers were highlighted to enable the strategy to be fully
implemented and therefore achieve success in 208 actions. These Key Enablers are: creation of an incubator for
research projects linked to the technopark and working business area; corporate reorganization to allow Project
Management Model to be put in place; base the education system on new technologies starting with Public Health
faculty; development of clinical area to improve clinical training of our students especially for Primary Care.

Achievement of some of these Key Enablers depends not only on University’s actions, but also requires
support from the Government or involvement of Public-Private Sector. Today many activities have already been
performed not to lose the opportunity to put them in place before the starting of the academic year, but this is only
the beginning. Now, Astana Medical University knows that it's possible to achieve all 4 Key Strategic Enablers, and
can proceed in further actions.
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Introduction. State Program of Health Development of the Republic of Kazakhstan "Densaulyk" for
2016-2019 makes provisions for the development of efficient management in public health services and
introduction of elements of corporate management. It is obvious from the official documents of the
Government that the Kazakh Government is aiming to expand corporate governance model and wants to
mix it with project management type of management and expand the role of private investments in public
sector with the development of private public partnerships.

For this reason today the Kazakh system is under renovation. Any reorganization implics a great deal
of work especially studying legal background that are the “rules of the game”. Official documents from
the Government provided us with the idea of what we should do, starting with KPI’s to be included within
our strategic plan and road maps and dedicated working group created. These official documents are not
only from the Ministry of Healthcare, but also from the Ministry of Education and Ministry of Finance.
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Some KPIs, like the ones from the Ministry of Healthcare, are really difficult to achieve for our
University. For example, return of assets with a threshold at 5% but also the income from research up to
5% of the global income, the increase of the number of impact article in international journals, the
increase in revenue from clinical activity set at 5%, and having 15% of teaching staff passing an inde-
pendent english test.

At the same time, the Ministry of Education sets other indicators, for example, establishment of a
technopark, which is in line with requirements of the Ministry of Finance to open incubator and spin-off
companies.

Materials and methods. We studied all the documents from Ministries, not only KPI's, but also
Strategic Plans, Road Maps and others. Doing this we extract all the main drivers and directions and
prioritics of the Ministries and ask ourselves: “How we can help them?” using a proactive way to
approach the problems. For example, our University is not asked to perform any activities in social arcas,
but we wanted to find solution that could cover more drivers at once.

At the end of this process we identify 136 drivers on which we define our strategic directions, goals
and action to undertake.

To do this we have to match all of them with our structure and internal data to create a realistic mo-
del, goals and internal KPIs.

We have started defining our main Strategy and then from this, after a first informal approval of the
strategy from the executive board, we have started to develop the Strategic Plan.

Results. The strategic plan has 3 main strategic directions such as educational activities in the field
of health, scientific research in the field of health and introduction and economic activities and 13 linked
goals such as:

- Development based on Strategic Partnership and Mentorship

- Educational development and improvement of graduates quality

- Fostering best opportunities in post graduate

- Improving healthcare delivery (hospitals and primary care) and health care professional develop-
ment

- Customers empowerment and promoting brand

- Public Health development and social integration

- Research and science development

- National and international network development and projects

- Finance and sustainability

- Corporate governance and internal policy development

- Transparency, anti-corruption, accountability and contracts

- Fostering innovation, private-public partnership, commercialization and development of infra-
structures

- Internal human resources development and recognizing employee needs

To reach these goals an operative plan of 208 actions is defined.

Discussion

Analyzing our structure and goals we have found 4 Key Strategic Enablers that are required for
achieving success in reaching our Strategic Goals. These Key Enablers are:

1. Creation of an incubator for research projects linked to the working business area;

2. Corporate reorganization to be based on Project Management Model;

3. Education system to be based on new technologies starting with Public Health;

4. Develop clinical area to improve clinical training of our students especially for Primary Care.

It is very important to know, whether these enablers are practical and possible. Otherwise we would
just declare our intentions while giving our Strategic Plan to the Ministry, but later we would have to
admit that we cannot reach the goals we set.

First of enablers is the establishment of an incubator, which is a critical support for our researchers
but also for small and medium business development, assuring the development of Public-Private
Partnership increasing the chance of commercialization of the results of research activity.

We already accomplished our first enabler on the 24th of August, 2017, when the Rector of Astana
Medical University (MUA) solemnly opened MUA Incubator and Technopark during the Symposium

— § ——






