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RISK MANAGEMENT
IN A PROCESS OF DEVELOPPING MANAGERIAL DECISIONS

Abstract. The study of the modern organization of the risk management system that enables to improve the
overall organizational structure and the procedures of making optimal management decisions in uncertainty and risk
conditions has become an aim of this research.

Systematic approach, methods of modeling, data compilation and analysis and economic and factor analysis
were used in this research.

Theoretical questions and the specifics of risk management, questions of its formation and applying its methods
in the process of making management decisions that depend on internal and external functioning conditions of
entrepreneurial firm were considered in the article. On the basis of the research main directions and the methods of
making difficult decisions in conditions of limited financial resources and a large degree of uncertainty and risk has
been identified.

One of the reasons of entrepreneurial risk occurrence is the uncertainty of the external environment, which im-
pact includes objective economic, social, political and other conditions in which the entrepreneur operates and which
changes forces the entrepreneur to adapt.

The more the concept of risk in a process of developing a management decisions is taken into account, the
higher probability of achieving by enterprise its goals on maximizing the effectiveness of its activity and, as a result,
improving its competitiveness. Procedure of preparation, making and implementation of management decisions
represents a continuous closed loop. Creating a system of risk is necessary to make efficient management decisions
that promote risk reduction. Therefore, one of the ways of increasing the effectiveness of activities is the decline of
its dependence on the demonstration of uncertainty, instability, environmental aggression, inadequacy of internal
factors, resulting in deviation of the process and eventually, resulting in non-execution of the desired result in this
situation.

Key words: business, risk, enterprise, risk management, management decisions, entreprencurship, innovation,
risk factor, project management, uncertainty.
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YIIPABJIEHUE PUCKAMU B IPOUECCE
PA3PABOTKMU YIIPABJIEHYECKHUX PEHIEHUN

Annortamusi. U3yueHne COBPEMEHHOW OPTaHU3ALUE CHCTEMBI YIIPABJICHUS PHCKAMH, MO3BOJLIOIIECH YCOBEp-
MICHCTBOBATH OPTAHM3ALNOHHYI0 CTPYKTYPY OPTAaHH3ALHH B IICTIOM, IIPOLICIY PbI IPHHATHS ONTHMAIBHBIX YVIIPABICH-
YECKHX PEHICHUH B YCIOBHAX HEONPEACICHHOCTH U PHCKA CTAJNIA LEIbI0 JAHHOTO HUCCICTOBAHUS.

B xozae mccnenoBaHus OBIIH HCIIOJIB30BAHBI CHCTEMHBIN MOAXO0, METOBI MOJCIUPOBAHMS, OOOOIICHIUS 1 aHA-
JM3a TAHHBIX, YKOHOMHYECKOTO B (JAKTOPHOTO aHAIH?3A.
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Becmnux HayuonanvHoti akademuu Hayk Pecnybnuxu Kasaxcman

B cratee paccmarpusaercs crnenu(puka pUCK MEHEHKMEHTA, TEOPETHUCCKAE BOMPOCH! (JOPMHUPOBAHUS U TIPH-
MEHEHHS €T0 METOJOB B IPOILIECCE NMPHUHATHS YIPABICHUYCCKUX PEHICHHUH, 3aBUCAMIMX OT BHYTPCHHHX M BHCIIHHX
yCa0BUH (DYHKITHOHHPOBAHHA NMPCANMPHHEMATCIECKOH (hUpMBL. Ha OCHOBE HCCACIOBAHHS OMPCIACICHBI OCHOBHBIC
HAMPABICHUS U CHOCOOBI MPUHATHS CIOKHBIX YIPABICHUCCKUX PEIICHHH B YCIOBHAX OTPAHHUYCHHBIX (PHHAHCOBBIX
CpeAcTB, OOJIBIION CTENICHN HEONPEACICHHOCTH H PUCKA.

OzaHOM M3 IPUYMH BO3HHKHOBEHUS ITPEATIPHHAMATEIHLCKOTO PHCKA SIBILIETCS HEOIPEACICHHOCTh BHEITHEH Cpe-
IIBI, BO3CHCTBHE KOTOPOH BKIFOYACT B €0 OOBEKTHBHBIC SKOHOMHYCCKHUE, COLMATbHBIC, OJIUTHICCKUE U APYTHE
VCIIOBHS, B PAMKAX KOTOPBIX NPCANMPHHHMATEID OCYHICCTBILIET CBOKO ACATCIBPHOCTh M K HM3MCHEHHIO KOTOPBIX
BBIHY>K/ICH TIPHUCIIOCA0INBATHCSL.

Uem Oompine OyAET YUHUTHIBATHCS KOHICIINS PHCKA B MPOLECCE Pa3pabOTKU YIPABJICHICCKUX PEHICHUH, TEM
BBIIIC BEPOSTHOCTb JOCTIDKCHUS TMPEANMPHATHEM CBOMX HEJCH MO MakcHUMHU3auuu 3(Q(OEKTHBHOCTH CBOCH ACATEIIb-
HOCTH M, KaK CJIC/ICTBHC, TIOBBIMICHIS €r0 KOHKYPEHTOCIIOCOOHOCTH. [Iponeaypa moArOTOBKY, MIPHHATHS M Pea3a-
[UH YIIPABJICHYCCKUX PEUICHUH IPEICTABISIET COOOH HEIPEPBHIBHBIN 3aMKHYTHIH ITHKI. CO3TaHHE CHCTEMBI PHCKOB
HEOOXOAMMO U MPHHATHS PE3YJIbTATUBHBIX YIPABICHUCCKUX PEIICHUH, CIOCOOCTBYIOIIMX CHIDKCHHIO PHCKOB.
[To3ToMy OZHHM W3 HANPABJICHUI MOBBINICHHUS PE3YIbTATHBHOCTH ACATEILHOCTH MPEATPHATHA SBISICTCS] CHIDKCHIC
€ro 3aBHCHMOCTH OT IPOSIBICHHUS HEONPEACICHHOCTH, HECTAOMIBHOCTH, aTPECCHBHOCTH OKPYXKAOIICH CpPEnbl, He-
alICKBATHOCTh BHYTPCHHUX (DAKTOPOB, MPUBOISIIMX K OTKJIOHCHHSAM IIPOIECCA M B UTOTC K HECUCIIOIHCHHUIO OXKH-
JAGMOTO PE3yIbTATa B JTAHHOW CHTYAIIHH.

KimoueBbie cioBa: OM3HEC, PUCK, MPESANPHUATHE, YIIPABICHHC PUCKAMH, YIIPABICHUCCKHUC PEIICHHUS, MPEIIIPH-
HUMATEIbCTBO, HHHOBAIMH, (DAKTOP PUCKA, YIPABJICHHUE IIPOCKTAMH, HEOIPEACICHHOCTb.

Beenenne. CoBpeMEHHBIN OH3HEC TECHO CBA3aH C PUCKAMH. JTO 0OYCIOBICHO TEM, UTO MPEIIPHHA-
MAaTeIbCTBO KaK OCHOBA OM3HECA, MO CBOCH MPHUPOAE OYCHb PHUCKOBAHHOE 3aHATHE. [10CKONBKY pHCKH
ABISIFOTCS HEOTBEMIICMOH COCTaBIAIOLICH OM3HECA, KAKIOH OpPraHM3allid HE3aBHCUMO OT BHIOB H
MacImTabOB €€ XO3SMHCTBCHHOH ACATCIBHOCTH CICAYET OCYIUCCTBILITH LICJICHANPABICHHOE CHCTCMHOC
VIPaBJICHUE UMH JJ151 YCICIITHOTO JOCTIKCHHS LICTICH U peaTi3alii CBOUX CTPATCTHIA.

JIroOoe mpeAnpuaTHe BCEraa CTPEMUTCS K MaKCHMU3aUH 3 (EKTUBHOCTH CBOCH ACATCIBHOCTH, UTO
TpeOYET CO3HATCNBHOTO TPHHATHSA OMPEACICHHOrO HAOOpa PHCKOB, BBI3BAHHBIX BO3ACHCTBHEM Kak
BHEINHUX, TaK U BHYTPEeHHHX (akTopoB. DakropaMy HHU3KOTO VPOBHS VIPABICHHS 3KOHOMHYCCKUMHU
puckamu B Kazaxcrane sBneTCS HE TOIBKO OTCYTCTBHE CTAOHIBHOTO PA3BUTOTO PHIHKA (PHHAHCOBBIX
HHCTPYMCHTOB, HO U OTCYTCTBHE MOJTOTOBJICHHBIX KaApOB W OOIIMH HHU3KHUHA YPOBEHb KYIBTYPHI PHCK
MEHEPKMEHTA. Y CIICXH HITH HEYJAYU PUCK MEHEKMCHTA 3aBHCAT OT BHHUMAHHS PYKOBOJACTBA MPECANPHsI-
THH K COOTBETCTBYIOLIMM BOIIPOCAM U OOIICH KYIbTYPBI PUCK MCHEIKMEHTA B FOCY IAPCTBE.

NayueHne COBpPEMCHHOH OpraHM3alii CHCTEMBbl VIPABICHHS PHCKAMH MO3BOJHT YCOBEPIICH-
CTBOBATh OPraHU3aLUOHHYIO CTPYKTYPY OPTaHU3ALMH B LIEIOM, POLECAYPHI MIPUHATHI ONTHMANBHBIX VII-
PaBICHUCCKIX PEIICHHM, a TAKXKE MPOBECTH COOTBETCTBYIOIIYIO PAbOTY MO MOBHIICHHIO KBATH(HUKALH
MICPCOHAJIA ¥ MPUBJICYCHUIO HOBHIX COTPYIHHUKOB [1].

JIrobas meATenbHOCTD, SBICHUS, COOBITHS U MPOLICCCH B OKPYKAIOIIEM MHPE H CaMa OKPYIKArOINAsL
cpeaa COnpsDKCHBI ¢ pUCKaMU. PHCKH OKpYKAIOT ACATEIBHOCTD YCIOBEKA B CEMCHHBIX M JCIOBBIX OTHO-
LICHUAX, B OOIIECTBE, B TEXHHUKE M TEXHOJIOTHYCCKHX Mpoueccax. PHCKH MOTYT HMPOUCXOIUTh W3BHE, W3
OKPYKaIOIWEH cpeabl U MOTYT (JOPMHUPOBATBCA BHYTPH OOBEKTA HIM mHpoLecca. PUCKH DPUCYINH Kak
XA0THUYCCKUM CHCTEMaM, TaK U CHCTEMaM VIIOPSJOYCHHEIM, HCPABHOBECHBIM U PABHOBCCHBIM.

[TpoucxoxaeHne TePMHHA «PUCK» BOCXOIUT K TPEUCCKUM CI0BaM ridsikon, ridsa— yrec, ckana.

B uranesHCKOM s3BIKE Fisiko — OMACHOCTh, YIpo3a; risicare — JaBUpPOBaTh MKy ckan. Bo dpan-
LY3CKOM Fisgoe— yrpo3a, pUcKoBaTh (OVKBAIBHO 00BE3IKATh YTEC, CKAMY).

[Tox «prckoM» B 3KOHOMHYCCKOM aCIMEKTEe NPUHATO MOHUMATh BEPOSATHOCTD (VIPO3y) HOTECPH HpPEa-
MPUATHEM YacTH CBOMX PECYPCOB, HEAOMONYUCHHS JOXOJO0B HIIH MOSBICHUS JOTIOJHUTEIBHEIX PACXOIOB
B PE3YJIBTATE OCYLICCTBICHUS ONPEACICHHON MPOU3BOACTBCHHON H (PHHAHCOBOU ACSTCIBHOCTH.

MareMaTHYeCKH PUCK ONPEACISCTCS KaK Ha0Op BO3MOXKHBIX IMOTEPh COLMATIBHO-3KOHOMHYCCKOMN
CHCTEMBI B KQKIOM H3 7 €€ BO3MOXKHBIX COCTOSIHHH (P1, P2, ... ., Pn) C COOTBETCTBYIOLIUMU BEPOITHOCTIMHU
(P15 D25 - Do) [2].

Puck, B maHHOM ciy4ae, TPakTyeTcs Kak BBIPRKCHHAS HCYBCPEHHOCTh B TOM, UTO YIPaBIACMbIH
(HabmomaeMBIi) TPOLIECC MPOUAET MO MPEANONAracMOMY CLEHAPHIO U MPHBEAECT K 0KUAACMBIM PE3yib-
TaTaM.
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O6cy:xkaenue pe3ynbTaToB. [Ipy HM3KOM YPOBHC BCPOSTHOCTH HCIOJHCHHS YIPABISICMOTO HIIH
HAOMIOJACMOro mporecca (CoObITHS) LICACBAas YCTAHOBKA WIM OKHIAHHC MCHCIKMCHTA HEraTuBHO. B
TAKOW CHUTYAIlMH PCANTH30BAHHAS HCYBCPCHHOCTh HAPYINACT OXKUAACMBIA XOX COOBITHH M HACTYMAacT
JKETacMBIi pe3yiabTaT. Takad curyarms XapaktepHa A (GOpMHPOBAaHUS, HAPACTAHUSA WU PCaTHM3aLN
KOHUCTIIWHA MIAHCA, IMPU 3TOM YCM HUXKC YPOBCHB BCPOATHOCTHU HACTYIUICHUA OXXKUAACMOI0O CO6LITI/IH, TCEM
SIBCTBEHHEN 0XKMAAEMBIH yCHEX.

BeposaTHOCTh HACTYIUICHHUS 0KUAACMOTO COOBITHS NPEACTABICHA HA cXeMe (PHUCYHOK 1).

BeposiTHOCTD HACTYIIICHUSI OXKUIAEMOTO COOBITHS
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Pucynok 1 — ®opmupoBaHre prcka WM IaHca Ha 0ase yPOBHS BEPOSTHOCTH COOBITHS [ 3]

[IposiBcHHE HeompeneneHHOCTH, HECTAOMIBHOCTH, arpeCCHBHOCTH OKPYIKAIOIICH CpPEexbl, HEAACK-
BAaTHOCTh BHYTPCHHUX (DAKTOPOB, MPUBOISIINX K OTKJIOHCHHSM MPOLIECCA U B HUTOTC K HCHUCIIOJHCHHUIO
O’KHAACMOTO pe3ynbTaTa B JAHHOH CUTVALMH, HECYT YIPOo3y HpoONieM, ONACHOCTH, HMOTEPh BIUIOTH IO
VHHYTOKCHHUSI OOBCKTA, CYOBEKTA, CTPYKTYPbI, UYTO SBISICTCS XAPAKTCPHBIM MPHU3HAKOM KOHLICTILIUN
pHCKa.

Pucku gocratouHo pa3zHOOOpa3HBI, HCOTHO3HAMHBI, AUBSPCH(DUIIMPOBAHBI, U €CTh BO3MOXHOCTH,
BOCTPEOOBAHHOCTD, & YaCTO M HCOOXOAUMOCTh WX HACHTH(UKaimu, onucanus, oucHku. OAHAKO Xapak-
TCPUCTHKA PUCKOB MOKET OCYIICCTBISATHCS MO HECKOMBKHUM CXEMaM C PA3HOM CTCICHBIO KOHKPCTH3ALUH,
OT OOIIUX MOIX0A0B K YaCTHBIM MOMCHTAM.

K xapaktepucrtukam pUCKOB CICAYET OTHECTH CEpPbl M IUIOTHOCTh (MHTCHCHUBHOCTH) MX MPOCIHU-
poBaHusi. PHCKH MOTYyT KOHLICHTPUPOBATHCS HA CLUCHAPHUH OCYIICCTBICHHUS YIIPABLICMOTO WM HAOIIO-
JACMOrQ TIPOIIECCA, BBI3BIBAS OTKIOHCHHUS 3aIUTAHUPOBAHHBIX IHUKJIOB B HX MOCICAOBATCIBHOCTH, MPO-
TSKCHHOCTH, COCPKAHUH.

Ha kaxxaom stane mposiBACHHUS KPSAUTHOTO PHUCKA U METOBI €r0 MCHEIKMEHTA MOTYT OTIHYATHCS
3HAYHUTCIbHOH CIICITH(PHKOM.

CylmecTByeT NOTHOE MPOCHUPOBAHNE PHUCKOB, KOTOPOE MOAPA3ACICTCS HA CLCHAPUHHOEC U PE3yib-
TATUBHOC MPOCLMPOBAHUEC PUCKOB. J[aHHYIO XapPaKTCPUCTHKY PHUCKOB MOKHO MPOMILTIOCTPUPOBATH HA
CICAYOIICH CXEME (PUCYHOK 2).

Kpome Toro, pucku MOTYT MPOSHUPOBATHCS HA UTOTS, PE3y/IbTaTe HAOIIOAACMOTO WU YITPABIISICMOTO
MPOLIECCa, YTO MPHUBOIUT (PE3yIbTATHUBHAS CTOPOHA PHUCKA) K HECOBMAACHHUIO PEATbHBIX BBIXOIHBIX H
O’KUIACMBIX, TJIAHUPYCMBIX MApPaMETPOB U COCTOsIHHS 0ObekTa ympasjichus. [lo ¢dakropHoil cTOpoHE
PUCKH MOTYT ¢ OOJIbIICH WM MCHBIICH MHTCHCHBHOCTBHIO MPOSBISATHCS HA PA3HBIX 3TAMAX MPOLECCA!
HAYAIBHBIX - KOTJA OMPEACISIOTCS BAPUAHTHI CLICHAPHS, TCKYIIUX — KOTAA OTCJICKUBACTCS X0/ MPOLISCCa,
3aBEPLIAOINUX - KOTAA OKOHYATEITBHO (POPMHUPYETCS PE3yIbTaT.

Co31aHue CUCTEMBI PUCKOB HEOOXOAUMO ISl MPHHSATHS YIPABICHUCCKUX PEIICHUH, CIOCOOCTBYIO-
HIUX CHIKCHHEO PUCKOB.

Haubosee xapakTepHbie /1 Pa3IHYHBIX XO3IHCTBYIOIINX CYOBEKTOB PUCKH OOBCIUHCHBI B CJICIYHO-
meM BUAE (PHCYHOK 3).

IMpoekTHBII PUCK BO3PACTACT MPH YBSIMUCHUH CI0KHOCTH MPOCKTOB. |Ipu BOZHUKHOBCHHU COMHE-
HUH B JOJATOCPOYHON CTAOUIPHOCTH OKPYKAIOIICH CPSAbI MPSAMPHUSITHS CBOM MHBSCTHULIMH JOJKHBI Pac-
CUUTHIBATH TS PA3TUYHBIX CUTYALHH, HANpUMED, o cueHapusam «Best case» (Jlyuwmii cyyvaii), «Average-
case» (Cpennuii ciyuait) u «Worstcase» (Xyaumuii cimyyaii). [l oneHKr BPEMEHHOTO PUCKA CTATHICCKUI
WA JUHAMWYIHBIN TUIAH MOKET PACCUUTHIBATHCS MO YCPSAHCHHOMY MeToay 1o exkeroanbiM Cash Flow.
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