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MANAGEMENT IN THE AGRO-INDUSTRIAL COMPLEX

Abstract. In the article, the agro-industrial complex is viewed as a complex socio-economic system. The need
for improving management at the macro, meso and micro levels based on the use of marketing management tools
that are most adapted to market laws is substantiated. One of the difficult economic tasks in Kazakhstan's modern
financial policy is to maintain the pace of economic development in the face of global financial instability. This
article deals with the problems of state financial regulation of the agro-industrial complex of the Republic of Ka-
zakhstan in recent years. It is noted that the strategic importance and specific features of agriculture require the
development of special approaches to the management of this industry, its investment at the regional level. The main
task of state regulation of the economic development of the industry is the investment development of agricultural
production, as investment growth is one of the main factors contributing to the rise of agro-industrial production,
solving the problems of updating the regional technical and technological base, deterioration of fixed assets in agri-
culture, ensuring sustainable development of the agricultural sector of the economy. The analysis of the main sources
of the primary incomes of the enterprises of agriculture, forestry and fisheries in Kazakhstan for 2010-2015 is carried
out. Proposals are given on further improvement of the state financial regulation of the republic's agro-industrial
complex.

Keywords: socio-economic system, agroindustrial complex, marketing, management, management methods,
marketing-management.

Awareness of the importance of agrarian policy in the modern economy was reflected in the next
President Nazarbaev's Messagefrom January 10, 2018"New Opportunities for Development under the
Conditions of the Fourth Industrial Revolution" which noted that agrarian policy should be aimed at
dramatically increasing labor productivity and increasing exports of processed agricultural products [1].
All this will require the technical re-equipment of agricultural production, the modemization of modermn
technologies, the use of advanced technologies, and therefore require significant infusion of financial
resources into the industry.

During the period of economic reform in the agrarian and industrial complex of the Republic of
Kazakhstan the foundations for the development of a multistructure economy, socio-economic trans-
formations in property relations were laid, the corresponding legislative base was created, as evidenced by
numerous studies of Kazakhstani authors: Kaliyev G.A., Khan Yu.A., Alenova K.T., Nurumov A.A.,
Nitalina, G K., Utibacva G.B. and other scholars of agrarians and economists [2-7].

Although in recent years there has been an increase in the production of agricultural products at the
same time the level of efficiency of the industry is still insufficient. The agricultural production of the
country remains still small-scale and technologically backward. Problems in the agrarian sphere are
further aggravated by Kazakhstan's accession to the WTO [8].

Formation of working capital in agro-industrial production also has some features. It is necessary to
keep large reserves for a long time since the production cycle here is sufficiently large. The secasonal
nature of agricultural production causes sharp fluctuations in the volume of circulating production assets
for the periods of the year which calls for borrowing [9]. The problems of financing that arise in agro-
formations can be solved by attracting additional financial resources. Financial resources (profits,
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subsidies and compensations, investments, insurance, credit resources) in the system of reproduction in the
industry and at the enterprise level are beginning to play an increasing role. However, at the present stage
of development they do not provide sustainable economic growth [10].

The complex system is the system consisting of many closely connected subsystems, possessing
several types of a straight and reverse connections and numerous channels of interaction with environ-
ment.

The most common definitions which are found in economic literature: "the system is a set of the
structurally and functionally united elements in that way to ensure achievement of some purposes in the
given multitude of conditions at limited resources and time"[11]; "the system is a set of the elements
which are in relations and communications with each other that forms integrity, unity" [12]. The given
definitions emphasize such feature of system as interrelation and interdependence of all its elements. In
this research agro-industrial complex (AIC) is considered as such complex system. The agro-industrial
complex is complicated, probabilistic, dynamic economic system which is part of higher order socio-
economic system covering processes of production, an exchange, distribution and consumption of material
benefits. The AIC meetsperfectly the criteria characterizing system and can be studied from positions of
the systems theory. If AIC is considered from the material and industrial point of view, its entrance are
material streams of natural and production resources, an exit - material streams of consumer goods. The
special place in agro-industrial complex belongs to agriculture. Modern agricultural production can't be
presented segregated, isolated, developing and functioning out of national economy. In real life it is based
on the intersectoral production cooperation connecting agriculture and branches, which provide agriculture
with means of production; processing agricultural raw materials and carrying the food ready to consump-
tion to the consumer. Formation of AIC is connected with considerable deepening and expansion of tech-
nological and functional communications of agriculture with other branches of national economy. The
agriculture provides with raw materials the food industry, forms stocks for domestic market and resources
for export. Providing population employment, the agriculture carries out also social function, creates
preconditions for increase of a standard of living in the village, is responsible for preservation of fertility
and quality of lands, ecology of territories on which carries out economic activity, ensures food safety and
economic independence of the country.

As a result of carried-out reforms in the Kazakhstan agro-industrial complex there were essential
social and economic transformations: considerably managing conditions changed, the food market was
created, as a result of processes of privatization and privatization there was a transformation of the rela-
tions of property which as a result led to emergence of various forms of managing and creation of mul-
tistructure economy, the farmer sector was created, are privatized food and processing industry, wholesale
and retail trade, infrastructure branches. However expected efficiency of market transformations in
agrarian sector wasn't reached that is connected, first of all, with insufficient development of carried-out
reforms from positions of new market realities.

The analysis of the last researches and publications on a considered problem. Questions of impro-
vement of management on the basis of the marketing concept are widely taken up in works of foreign and
domestic scientists: F Kotler, E.Golubkov, G. Bagiyev, B. Solovyev, G. Kaliyev, T Espolov, etc. The
agro-industrial complex represents the difficult system, being characterized instability of development and
stochastic (probabilistic) nature of occurring processes. The effective mechanism of management of
agrarian and industrial complex demands the accounting of features of development of agrarian sector,
first of all, agriculture: dependence from prirodno-climatic factors, high entrance barriers on the market,
interfering competition development, backwardness of the competitive environment, unfairly large
number of administrative and legal restrictions for development of agrarian business, etc. Meanwhile,
researches of market conditions in the domestic and foreign food markets, the administrative decisions
based on market researches and the accounting of competitive advantages, accurate definition of the
priority directions of development, etc. will allow to gain synergetic effect and will ensure food safety and
sustained economic growth.

Essence research marketing management, consideration of its conceptual bases that assumes
consideration of the main categories forming the concept marketing management: the main to idea,
purposes, tasks.







