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MANAGING THE MEDICAL SERVICES QUALITY
IN MARKETING ACTIVITIES OF OHI FUND AND
MEDICAL ORGANIZATIONS
IN THE REPUBLIC OF KAZAKHSTAN

Abstract. The present article contains the description of the content analysis of the Republic of Kazakhstan
Public Health Ministry issued statutory and regulatory acts on implementation of the quality management system
over the period of health care organizations work with the Obligatory Health Insurance Fund since 2018. The issue
is relevant because of the need to improve efficiency of the marketing interaction of the Obligatory Health Insurance
Fund (OHIF) with medical organizations (MO) in achievement of the goals and objectives set in the Governmental
programs for improvement of availability and quality of medical services in new conditions of the health care market
players interaction. The objective of this study is to analyze the legislative and statutory acts on health care services
quality management and the role of the OHI Fund in interaction with medical organizations. The methods of
content-analysis of the Republic of Kazakhstan Public Health Ministry issued legislative and statutory acts, the Law
on the Obligatory Health Insurance (OHI) in the Republic of Kazakhstan, orders for procurement of medical services
and expert opinion on the primary medical documentation were used. The results of assessment of the expert exami-
nation of inpatient medical records revealed the deed for revision of many aspects effective in the medical services
quality control system adopted in the Republic of Kazakhstan as a part of transfer from quality control to quality
management. The conducted expert examination of the legislative and statutory acts and inpatient records allowed
us to make a conclusion that the expert activity on the part of the internal audit service, depart-ment’s head, deputy
head of a medical organization is far from being sufficient in the conditions of heightened requirements to the
medical services quality. Medical organizations need to use total analysis, i.¢. they need to analyze all aspects of
medical services quality (structure and process) and not only the final result in the form of the patients’ complaints
or mortality. This requires involvement by the process owners (doctors, paramedical personnel) in the quality mana-
gement process in order for them to monitor the process indicators in the course of their pro-fessional duties dis-
charge. It is exactly the stages of structure and process analysis where the defect prevention mechanisms are used.
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