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MANAGEMENT CONSULTING AS A FACTOR
OF DEVELOPMENT OF THE COMPANY AND THE FOUNDATION
FOR IMPROVING THE COMPETITIVENESS OF KAZAKHSTAN

Annotation: In this article, based on a review of existing literature and statistics, the urgency and the
insufficient development of management consulting in Kazakhstan. The interpretation of the phenomenon of
reducing the competitiveness of Kazakhstan's rating in 2016-2017 gg., According to the World Economic Forum,
which takes into account, first and foremost, economic and organizational components. Results of research
development trends of the European management consulting market in Europe. Based on this analysis, it is
concluded on the need for management consulting in the framework of enhancing entrepreneurial activity and the
level of competitiveness of Kazakhstan.
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Kazaxckuit HallMOHAIBHbBIN HCCIICAOBATCIBCKUH TEXHHYCCKHHA Y HUBEPCUTET
uM. K M.Carnaesa, r. ATMaThl

VIIPABJIEHUECKWI1 KOHCAJITUHT
KAK ®AKTOP PA3BBUTHA KOMITAHUUA U ITOBBILTEHU A
KOHKYPEHTOCITIOCOBHOCTHU KA3AXCTAHA

Annotammsi: B qaHHOM cTathe Ha OCHOBE 0030pa CyIIECCTBYIOINCH JMTEPATyPhl M CTATHCTHUCCKAX JAHHBIX,
MOKA3aHa aKTyaJbHOCTh U HENOCTATOYHAS PA3BHTOCTh YIPABICHUSCKOro KoHcantuHra B Kasaxcrane. Ilpusoaurcs
HHTEpIpeTanms1 ()eHOMEHA CHIDKCHHS pPeHTHHra KOHKypeHrocnocoOHocTH Kasaxcrana B 2016-2017 rr., mo Bepcuu
BceMHPHOTO SKOHOMHYECKOTO (POpyMa, KOTOPAs YUUTHIBACT, MPEIKAC BCETO, SKOHOMHYCCKYIO H OPTaHM3AIHOHHY O
coctapisonue. IIpuBecHBI HCCICOBAHHUA TPSHIOB PAa3BUTHSA €BPONECHCKOTO PHIHKA YIPABICHYSCKOTO KOHCAI-
tunra B EBpone. Ha OCHOBaHMM NPOBEICHHOTO AHATM3A, CACNAH BBIBOJ O HCOOXOJMMOCTH Pa3BHTHA YIIPABIICH-
YCCKOTO KOHCAIITHHIA B PAMKAX MOBBIIICHUA HpeI[l'[pHHHMaTCJ’ILCKOfI AKTHBHOCTH W YPOBHA KOHKYPCHTOCIO-
cooHoctu Kaszaxcrana.

KimoueBnie ciioBa: ynpaBiIcHUCCKHH KOHCANTHHT, KyJIbTypa YIPaBICHHSI, KOHKYPEHTOCTIOCOOHOCTB, IPE.-
MPUHUMATEIBCKAA AKTHBHOCTH, BBIT.

B Kasaxcrane 3a 25 neT HE3aBUCHMOCTH «HETaTHBHBIN» 00pa3 MPeANpUHAMATES ObLI MOIHOCTHIO
npeogoneH. CerogHs Ka3axXCTaHIBl BOCIPUHHMAIOT HNPEANPUHUMATEICH HE TOJIBKO KAaK YCHEIIHYIO
JIMYHOCTH, 00JaIa0MYI0 BBICOKAM CTAaTyCOM B OOIIECTBE, HO TAKXKC JIFOJbMH, BHOCSINHUMHU 3HAYUTCIIb-
HBIN BKJIQJ B COLUAIBHOE YKPETUICHUE CTPAHBI.

IMo mauueiM [obansroro orueta GEM 2015/16 (Global Entrepreneurship Monitor) mo pe3yasratam
2015 roga B Kazaxcrane ypoBeHb MPeANPUHUMATEIBCKONH aKTHBHOCTH HaxoauTcs B mpeaenax 11%, to
ecth mopsiaka 11% TpyaocnocoOGHOro HaceneHus CTPaHbl ONPEACIIOT ceOsl BIaJCIbIAMH OPraHHU3aLMH.
Ilo ypoBHIO mpeampuHUMATEIRCKON akTHBHOCTH Kazaxcran pacmomoxkuncs Ha 29 mecte u3 60, uto



Joxnaovt HayuonaneHo axademuu Hayk Pecny6nuxu Kasaxcman

SBJIACTCS BBICOKHM pE3yIbTaToM (B IMPOLUIOM TOAY IMOKA3aTelb MPEANPUHUMATEIBCKOH aKTHBHOCTH
cocraBmsn 13,7%) [1, 2]. s cpaBHEHNS, YPOBCHD MPEAIPUHIMATEIBCKOH aKTUBHOCTH B TAKUX CTPAHAX
kak BemmkoOpuranms, Mcnanus, Hunepnasas: okomo 6%. CTout OTMETHTE, YTO OTHOCHTCIBHO BBHICOKHIMA
YPOBEHb TPEANPHHAMATEIBCKON aKTHBHOCTH OTCUSCTBCHHBIX IPEATIPHHUMATEICH OXHOBPEMEHHO
COIPOBO’KAACTCS MPEAIPUHAMATEIBCKHM CTPAXOM — CTpaxa IpoBasa MPEAPUHUMATEIBCKHX HAUHHAHHHA
(75,4%., 60-mecro).

Hapsny ¢ atum, B coorBercTBuu ¢ [3], B TeueHHMe mociaeaHux aecatu jget Kaszaxcran ycrodHunso
pazBuBascsl, nepeiartys B [ mobansHoM peiitiHre KOHKypeHTocnocobHocTH ¢ 56 mecta B 2006 roxy 1o
42 mecta B 2015 roay. OgHako B 3TOM roAy mpomycTui Buepea cpasy 11 crpaw, 3anss 53-to ctpouxky [4].
CymecrBeHHoe yxyameHne mnosummii Kasaxcrana HaOMIOZACTCS N0 TakHUM HHIUKATOPAM, Kak
Bromxernsiit 6ananc B % ot BBIT (108; -98), Jlerkocte moctyma k 3aiimam (89; -45), HoctymHoCTh
BeHUypHOro kamutana (92, -33), IlpuBnexaTenpHOCTE HATOrOOONOXKCHHS I8 HHBeCTHUMEH (57; -29).
Taxxe Kazaxcran 3HauMTENPHO TOTEPST MO3WIMH IO TAKUM TIOKa3aTelsM, Kak JlocTymHOCTB
¢unancoBbix yemyr s Ousaeca (76, -23), PacnpoctpancHHOCTs HeTapudaeix Gapeepos (67, -22),
Oxkcmopt, B mpouenrax ot BBIT (87, -21), PerymupoBanme Owupku uenubix Oymar (108, -21) u
Perymuposanue O6upixu nexHeix Oymar (89, -20).

OKOHOMHUCTEI W TIOJUTOJIOTH OOBACHAIOT MAACHHC B PEHTHHIC CHIDKCHHEM IICH Ha CBIPBE H
BHCIIHMMM BbI3oBamu. Hamma mHTepnperanus storo GeHOMEHa Apyras, OHa YUHUTHIBACT SKOHOMHUYCCKYFO
M OPraHM3alUOHHYI0 coctairomuc. B 2015 roay y:ke Oblia mpeAmoChUIKa K MAJACHHUIO, HA KOTOPYIO HE
oOparniny BHAMAaHHS, HHACKC TPCHHMHTH Uil IepcoHana» ymail Ha 14 nyskros («PacmpoctpaHeHHOCTR
HNpPaKTHKHA OOy4eHHs INepcoHanda B OusHece» (76; -14)). 310 00CTOATEIBTCO CBHACTCIBCTBYET, UTO
KyIbTypa YIpPaBICHHA OH3HECOM HAXOAWTCA HE Ha HaQIekameM yposHe. Hemocratounoe 3maHme
HAYYHBIX OCHOB VIPABJICHHSA, HHCTPYMCHTAPHSA OPTaHHU3AIHOHHOTO W OKOHOMHYECKOTO AHAIH3A,
COBPEMEHHBIX  YIPABICHUCCKUX TEXHOJOTHH, HABBIKOB  YHPABJICHUCCKOM  KYIBTYPHl  MEIIACT
MPEIPHHAMATEISIM BOBPEMs 00HAPY KUTh IMPOOIEMBI KOMIIAHHY M HAWTH Ha HUX [PABHIBHBIC PCLICHHSL.

HccnenoBanue phIHKA YIPABICHUYSCKOTO KOHCAITHHIA HMMEET CMBICT MPOBOJWTH HA IPHUMEPE
SKOHOMHHYECKH Pa3BUTHIX CTPAH, MPH 3TOM HEOOXOAUMO MPOSICHHUTD, YTO B 3THX CTPAHAX MOHUMACTCS TOJ
YIPaBICHUYCCKUM KOHCAITHHIOM M Ha KaKHE OCHOBHBIC CETMEHTHI 3TOT PHIHOK pazaeiéH. O6pamaer Ha
cebst BHUMaHHE MHOKECTBO Pa3MUHbBIX ONPCACNICHUH, B 3aBUCUMOCTH OT KOHTEKCTa. B JaHHOW cTarse
MBI BOCTIOJIb30BAINCH  OMPEACICHHUEM, paspabotanHeiM EBponeiickoii ®Dexepaumeii  accoumariuii
kOHCYIbTaHTOB 1o ympasicHuio (®EAKOQO). JlanHas opraHm3auus AaéT CISAYIOMEE OMPEACTICHHE!
VIOPABICHUYCCKUH KOHCANTHHT — 3TO HMPEIOCTABICHHC HE3aBHCHMBIX COBETOB M MOMOIIHU IO BOMPOCAM
VIPaBICHHS, OLECHKU MPOONEM U BO3MOXKHOCTCH, PEKOMCHIALMN COOTBETCTBYIOLIUX MEP H IOMOINH B
peammzanyy JaHHBIX Mep [5,6].

EC.HI/I TOBOPUTh O CCrMCHTAaX PbIHKa YIHIPABJICHUCCKOTO KOHCAITHHIA, TO MOKHO BBIACIUTE CCMb
COCTaBIISIIOINX. CTPATEIMYCCKas ACATCIBHOCTD, ONCPALIMOHHAS ACSITCIBHOCTD, MPOJAKa U MAPKETHHT,
(bHHAHCHI ¥ YIIPABICHHC PUCKAMH, JIIOAU U U3MCHEHHUE, TCXHOIOTHI U PYTHE YCIYTH.

Cmpamezuyeckas 0eamenibHOCHb

JlaHHBIM BUA KOHCAITHHTA HAIPABICH HA OKA3aHHE COACHCTBHA KOMIIAHWH B aHAIH3E M IMEPECMOTPE
HX CTpPATeruH, B YIYYIICHHH M ONTHMH3ALMK OH3HEC-IIPOLIECCOB, Pa3pabOTKe M BHCAPCHHH OH3HEC-
MOJENH KOMIIAHWH, AHAJIM3C PbIHKA M Pa3BUTHU cTpareruu. OHO TakKe BKIIIOUACT B CeOsl YIPaBICHUE
MOACPHH3ALMCH KPYIMHOH KOMIIAHHHM, B TOM 4dHCIC TpaHchoOpMammed Ha YpPOBHE BCEH
KOMITAHUH/TIPOTPAMMOH PECTPYKTYPH3ALUH U PA3PAOOTKY CTPATETHICCKUX PEKOMEHIAIMH.

Onepayuonnas OesmeibHOCHb

Jrta JCATCIBHOCTh CBS3aHA C HHTCrpalmeil OH3HCC-PEIICHHI dYepe3 MPOLECC PCHHXHHHPHUHTA
ousnec-mpoueccoB  (Business process reengineering, BRP), ympaBnenuwe oTHOmCHMsSMH €
kiueHtamu/mocrasmukamMu  (Customer  Relationship Management, CRM), CcHIDKkeHHE BpeMEHH
BBITIOJIHCHAS 3aKa3a M H3ACPIKEK, YIPABICHHE 3aKYNMKaMH W TOCTABKAMH, BKJIIOYAsS IHPOU3BOICTBO,
HAYYHO-HCCIICJOBATCIIBCKHEC W OIMBITHO-KOHCTPYKTOpcKue padotsl (R&D), pacmmpenue toBapa wu
JIOTUCTHKH.

IIpooaica u maprkemune

JlaHHBIN CETMEHT KOHCAITUHTA HANIPABJICH HA OLICHKY U NMEPECTPOMKY NPOJAKHON U MapKETUHIOBOM
JEATCIPHOCTH KOMITAHUH B COOTBETCTBHH € TIOHIMAHHECM MOTPEOUTENI U CHCTEMON B3aMMOOTHOIICHHH C
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