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INCREASE OF THE PERSONNEL POTENTIAL
OF THE ENTERPRISE

Abstract. In the modern world, profitable business of any enterprise is provided by such factors as labor skill,
work experience and highly quasi-workers.Only a specialist who is well versed in his work will favorably influence
and help achieve high goals for the enterprise.

Personnel potential - in order to achieve the set goals of the enterprise using different skills and abilities of

employees.
More efficient use of personnel and the potential of the enterprise is a complex process, and it is successful and
systematic implementation of the sustainable, strong and competitive team that will lead to the formation of a
number of processes. The total effective functioning of the organization, products and services, the volume of
material and the use of technical means and the intensity of the impact on employees' skills, their use and proper
placement.Currently, the company is one of the main conditions for the successful functioning and development of
human resources is the correct formation and effective use.

In this regard, the improvement of human resources, taking into account the social and psychological factors, in
turn, the company can achieve organizational goals and unstable, changing economic conditions, allow staff to
ensure that the right decisions based on the relevance of the topic.

Keywords: Staff potential, building of the personnel potential of the enterprise,socio-psychological factors.

K.K. Kopabaea

Hapxo3 Yausepcureri

YUBIMHBIH KAJIPJIBIK OJIEYETIH )KOFAPBLIATY

AnHoTamms. Kazipri TaHIa Ke3 KeJITeH KOCIMOPBIHHBIH TAOBICTHI KI3METIH CHOCK JAF IBLIAPBI, KYMBIC TOXKipPH-
Oeci, kaciOn TadbIHIBIFBI MCH O1miMi Oap OLTIKTI KBI3METKEPIEP KaMTaMachI3 ereai. Tek 63 KbI3METiHIH MaFbIHACHIH
TYCIHETiH Kaapiap FaHA KOCIMOPBIH MAKCATTAPhIHA KOJ JKETKI3yT€ YMTBLIABI JKOHE JKOFAPBI HOTIDKEIEpPre KO
JKETKi3e .

Kaapmbix oneyer — yHBIMHBIH 9JICYMETTIK HOTIDKETC YKETY MEH OPTYPJI KbI3MET AACBHIHIA THIMILUIITIH apTThIPY
YILiH KOJTJAHBLIYBI MYMKIH KbI3METKEPJICPAIH KaOLIeTTEPl MEH JAFABLIAPEL.

KocinopbIHHBIH KaAPIIBIK QJICYETI )KOHE OHBI A JaIaHy IbIH THIMILIIrIH apTThIPy KypAedi ypAic 0obin TaObI-
Jazbl, KOHE OJI, TAOBICTHI 9pi JKYHEl OPBIHIANYBI OPHBIKTBI, OEpik skoHE OoceKere KaOUIeTTI YKbIMIBI KAJIbITAC-
TBIPYFa aJbII KEJCTiH OipKaTap mpouecTepai KaMTHABL JKanmbl YHBIMHBIH HOTHKEIT KBI3MET aTKApPYbl, OHAIPLICTIH
OHIM MEH KOPCETLICTIH KbI3METTIH, MAaTCPUANABIK-TCXHUKAIBIK KYPAIapAbl MAHTAIaHy AbIH K6JeMi MCH KapKbl-
HBIHA OCEP CTCTiH KBI3MECTKEPICPAiH OLTIKTiTIriHE, OApAbI MAHAATaHy MCH AYPHIC OPHANACTHIPYFa OaHIaHBICTHL

Kasipri TaHma KoCIMOPBIHHBIH JaMybl MCH TAOBICTBI JKYMBIC )KACAYbBIHBIH HETi3Ti IMApTTapbIHBIH Oipi 00T
KaJp 9IEYETiHIH AYPIC KANbINTACYbl MEH THIMI aiaanany bl Ta0bl1agel. OCHI Opaia, Kaap dJeyeTiH dJ1eyeMETTiK-
TICHXOJIOTHAIBIK (DaKTOPIAPABI SCKepPe OTBHIPHIN KOFAPBUIATY, ©3 Ke3CTiHAC KOMIAHHSHBI YHBIMABIK MAKCaTTapFa
JKETE aJIaThIH, JKOHE € TYPAKChI3, ©3repMeNi 3KOHOMHKAJBIK JKAargaiiia AypbiC memnM KaObLIJAH AanaThiH
KaApIapMeH KaMTaMachl3 €Tyre MyMKIHIIK Oepyi TaKbIPBIIT ©3CKTIIIH HETi3ACH 1.

KinrTi ce3aep: xaxpibik a1eyeT, KOCIMOPBHIHHBIH Kap QJCYETiH KaJBINTACTBIPY, QJICYMETTIK-TICHXOIOTHSIIBIK
(axropmap.

Kipicne. Kagp oneyeri koMIaHUSHBIH 63 KBI3MET asICHIHAA TYPAKTHL 6Cyl MEH 0oceKere KabuieTTi opi
TabBICTEL OOy MaKCATBIHAA KBI3METKEPACPAIH KaOlleTiH, iICKepIIiri MeH MKEMALTIriH nalaananybiH Oil-
mipeni.
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H3secmus Hayuonaneroii Axaoemuu nayx Pecny6nuxu Kasaxcman

«Kazp omeyeTi» YFBIMBI KOCIIOPBIHHBIH TYPAKTHI KBI3METKEPJICPIHIH OHMIPICTIK YPIICKE KaTBICY
MaKCaThIHAAFBl KAKETTI KOCIMTIK JASPIIBIK HCH OLMKTUIIKKE, JKEKE KACHETTECP MCH CPCKIICITIKTEPre ue
TOJIBIK CAHJBIK KYPaMBbl PETIHAC aHBIKTAIIBI.

«Kazpmbik oneyer» TYCIHITIMCH Kbl (IIOTCHLHAT» KATCTOPHSICH OAMJIAHBICTHI OOJBIMT KEICI.
«[loTreHMamy TEPMUHI JATBIH TUTIHCH IIBIKKAH, JKOHE OJ KACBIPHIH MYMKIHIIKTEP, KYII — KyaT ICTCH
MarblHAHBl OUTIIpeni. «OJeyeT» €631 Ma3MYHBIHBIH HEFYPJBIM KEH TYCIHOIPMECI Kenecimed : o,
KaHIanaa Olp MIHZETTEpAl, MOCENeNepal IIemy Ke3lHae Hemece Oenrimi Oip MakcaTKa KOO JKeTKI3YIe
KOJLAAHBLIATHIH KOP, KAPAXKAT, MyMKIHAIKTCP MCH KaOUTCTTCPAIH K631 PETIHAC KapacTepsuiasL.[1]

INoTteHuman — KOCIOTIK KBIBMETTE KOPIHCTIH OapiblK 9ACYMETTIK THIMII, KaHAAHFaH KaOlieTTep
JKUBIHTHIFB. KBI3METKEPICPAIH IOTCHIHUATBI OSITLIl Olp KBI3MET AICHIHAA OFAH KOHBIIATHIH TAIAIITaPIBIH
LICTIHCH KypaMbIHA OHETEIl, TYMAHUCTIK OacTamMa €HI13y apKbLIbl aChI TYCEl.

KemTereH sKkOHOMHCTEP «ONEyeT» YFBIMBIH OHAIPICTIK mpouectepac (OM3HEC — MHPOLECTEepAcL)
KOJJAHBLTYBI MYMKIH PECYPCTap, KOPJIap JKOHE KapakaT Ke3aepl peTiHAe, COHAAN-aK, KbI3METKEPICPIIH,
YOKBIMHBIH HAKTHI JKarAaiina (UpMaHbIH OMIPLICHAINT MCH JAMyBIH KAMTAMachl3 €TY MAaKCATBHIHIA, ©3
OlmiMaepl MEH AaFpLTApBIH KOLAAHY MYMKIHAIKTEP] peTIHAC TYCIHAIPEl.

Ochl opaiiga, Kagp YFBIMBIHA TOKTAJIATBIH OOJICAK, Kaapmap — Oy OimKTi, KociOM MaMaHIaHFaH,
Oenrimi Oip KBI3MET aiChIHA apHAWBl JaWbIHAATFaH KeiaMeTkepiep. Kagpmapaeie esinmik OimiMi MeH
KaOlIeTIHIH, TOKIPUOCCIHIH, OUTIKTININHIH ¢ceOlHEH OHAIPICTIH THIMZL JKY3€Tre aCyblH KAMTAMAChI3 CTCTIH
(yHKUIUSIAPB! HETIZIHAC KaJp dNCYCT] KATBIITACAIBI.

Kagpmeik aeyer — Oyt skait FaHa KeI3METKEPICPAIH (KaIpiapasiH) CAaHbI €MEC, O KBI3METKEPICPAIH
MakIaaaHbITAThIH, COHBIMCH KaTap, KOTIaHbICKA CHI131IMEreH eHaipicTeri MyMKiHgikrepi [1].

KocimopsIHHBEIH Kaap 01CyeTiH KAIBINTACTRIPY — Oeariti Oip karmaiga, THICTI JAMBIHIBIKTHL KAKCT
eTeTiH O1mM MeH meOepiKTi, ToXipuOenik JarabIapAbl HAKTHI MAKCATTa MaiJaTaHyAslH KYpAeT opi
¥3aK ypaici.

Kaznpreik oneyeT TYCIHIrIH »KOFapblAa atan ©TKCHACH, oleyeT TePMHUHI TYPFBICBIHAH KAPacTHIPFaH
skeH. OcbiFaH OalIaHBICTBI, KAAPIBIK MNOTCHUHALABI Oeirim Olp CaHATTAFBl KYMBICIIBIIAPIBIH,
MaMaHIAPABIH koHC Oacka Oa KBI3METKEPICPAIH ©3ACpPIHIH KBI3METTIK MIHACTTCPI MEH YOKBIMABIK
MAaKCaTTAPhI, CHOCK KBI3METI OAPBICHIHAA KOJAAHBIC TAOYEI MYMKIH KaOUICTI PETIHAC TYCIHYTE OOIaIbI.

Kaap oneyerin cunarray yImiH CaHIbIK HKOHE CAMaNbIK KOPCETKIMITEPAl Garanay Kaxker.

YWBIMHBIH KaIPJIBIK OJICYCTIH CAHIBIK JKAFBIHAH CHIATTAY VIOIH KEJICCIACH KOPCETKIINTEep
HaNAAIAHbBIIAgbI

— OHCPKOCIITIK — OHAIPICTIK JKOHC OHIIPICTIK eMeC GeNmMInCICPaiH CPCOHAT CaHBL,

— eHOCK KapKbIHIBLTBIFBIHBIH KAJIBITH! JCHICHIHACT] )KYMBIC YaKbITBIHBIH MOJIIEPI.

Kazpasix o1eyeTTiH canaiblk CHIATTaMack Keaecuepal Oaramayra OarbITTaFaH;

—  KOMITAHHUSI KBI3METKEPICPIHIH (PU3HKAIBIK JKOHE ICHXHUKAIBIK ONICYETIH (KBI3METKEPICPIIH SHOCK
KaOLIeTl — JEHCAYIBIK JKaF Aaibl, JCHE AaMYbl, TO3IMIUIIT, KablIeTTepl, CPeKIICTIKTEPl kKIHE T.0.);

—  JKAJIITBI JKOHE apHAYJIB OLTIM, CHOCK JaFIBICHIHBIH, OUTIKTUTIK JCHTCHIHIH KOICMIH;

— KayamKepIIiTiri, CaHANBl JaMYbI, KbI3BIFYIIBUTBIFBL, KOCIIOPBIHHBIH SKOHOMHKAIBIK KBI3METIHE
KATBICTBIFbIH.

«Kaapnplk TOTCHUOHA) KATCTOPWSICH KAAPIAPABl YHBIMHBIH OCICCHII JJICMEHTTEPI PETIHIC
KapacTeipaasl. MyHbIMEH YiibIMIA ¢H OACTHICHI JKEKEICTCH Olp KBIBMETKEPAIH MOTCHLMATEI SMEC, OHBIH
OlpiHFail KaJpJIbIK dICyeTi OOJIBIN CAHATATHIHABIFB! ANTHLIAIBI.

Kanpisix oneyer aeHreii KoCIMOPEIH ACHICHIHAET] )KYMBIC KYIIIH KAIBINTACTHIPY, OOIy jKoHE KaHTa
Gemy, op KbI3METKEpAIH CHOCK MOTCHUMAIbIH MalJanaHy MEH AAMBITY YLIH jkarJad jkacay OOWbIHIIA
JKYPTI3UICTIH o3apa OalNaHbICTl YHBIMABIK — SKOHOMMKAIBIK JKOHE QJICYMETTIK IIapajapra Toyeial
OOJIBIIT TAOBLIAIEL.

Kanpmnpik aneyeTTiH «IIKi» JKOHE «CBIPTKBD) €Ki CAaHATH KOPCETLAC !

Imxi xaapiasix oneyer — Genrini 6ip KOMIAHKAAA KYMBIC 1CTCHTIH, ©31H-031 KETUIAIPY MEH KBIZMETTE
arFa KbIDKYFa MYMKIHAIT Gap, OenceHal azamarrap.

CBIpTKBI  KQAPIBIK OJNCYST OONBIN OKY OpPBIHAAPBIHBIH TYJACKTCPIHIH, JKYMBICCHI3IAP MCH
KOCITIKCPIKIICH aHANBICATHIH a3aMaTTAPABIH CAHBIHAH YHBIMIAFBl OOC OPBIHFA YMITKEPIICP CaHATATHI.
CHIPTKBI ONICYeT, Ma3MyHBI OOHBIHINA YHWBIMHBIH IIIKI KaAPJBIK OJICYETIH KCHEHTYAIH Ke3l OOIbII
TaOBLITA B,
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Kazp oneyeri yHbIMHBIH JaMybl MCH JKYMbIC 1CTCY MYMKIHAIKTEPIH KaApJbIK KaMTaMachl3 C€TYAIH
JKQJIIBL ACHICHI PeTiHAC KapacThpsUIy sl THiC. OFaH Kenecuepal JKaTKpI3yFa O0ma sl

—  aJamMaapaslH XKEKe KaCHEeTTe i,

—  QJICYMETTIK-TICUXOJIOTHSUTHIK, (hakTopiap (KbI3MET MOTHBALIMSICHI, HACAN KIHE T.0.);

— cHOek aneyeTi (kaciOu GUIIKTUIIK, XKL YKOHE KOCIOM MOACHUET, KOCION JKOFaphLIayFa YMTHLIY);

—  YOKBIMHBIH PECMH KYPBUIBIMBI (3KBIHBICTBIK-XKACTHIK KYpPambl, KYMBIC ©TLT, KOCIOM OLTKTUIIK
KYpaMBl, JIaya3bIMIBIK KYPAMBI KOHE T.0.);

—  YKBIMIBIK OCHPECMH KYPBUIBIM (9JICYMETTIK-IICHXOIOTHSITBIK aXya);

— OacKapyIBLIBIK-KYPEUIBIMABIK (hakTopiap (CHOCK KypaMbl ;KOHC OHBIMCH KAHAFATTAHY IIBLIBIK
JIopeskect skoHe T.0.);

—  MAaKpOKYPBLIEIM (akTopaapsl (EHOCKAKbI TONCY JKYHEC], aHMAKTBIK CPEKIICTIKTED).

Artanran dakropaap KpI3METKCPICPAIH JKYMbBICTAFbl KE3 KEJIICH MIHE3 — KYJIBIFBIH aHBIKTAH OTBIPHII,
KaJp dJeyeTiHe apTypil acep ereai. Kaap oneyetiHIH KypputIMBL 1 — CypeTTe KOpCeTiIreH.

Kaap oJeyeri

SJIEYMETTIK -

TECXHOJOTHUAJIBIK
TICUXOJIOTHUSIJIBIK

(bu3uKaIbIK HHTEJEKTY AJIIbIK

1-cyper — Kazip aneyeTiniy KypbLIbIMbI
Eckepry :[3] nepexkes Heri3iHJie aBTOPMEH JKacalbIHFaH

Kepim oTeIpraHbIMBI3AaH, KaAp dNCYCTIHIH KYPhIIBIMBL KEICCI KYPay LIbIIAPAAH TYPAIbL:

—  usukansik (Oenriai Oip meri Oap kadiaerrep);

— HHTCIICKTYAIIBIK (KaOLICTTePAIH MICKTEY1 KOK, Oipak GipeH-CapaH KOLIAHBLIALEI);

—  ONCYMETTIK-TICUXONOTHSUIBIK, (9p Oip KBI3METKEPIiH CPEKIICTIKTCPIH €CKepPY HETI3iHAC maiaa
GomabL, Kaap 9NCYCTiH KOFAPBIIATYFA YIKCH CEIITITiH THTI3eI1);

—  TCXHOJOTHUSAIBIK.

¥iisiMaa Kaap dICYSTiH JAMBITY KeNeclIep Al Heri3re anasl:

1. Kagp onmeyeTiHe ACTCH CAHIBIK JKOHE CAMAIBIK KKCTTUIIKTEpAl »kocmapiay. Kaap omeyerine
JICTCH JKAJTIBI KAKCTTUTIKTCPl, CAaHATTAP OOMBIHINA KAKCTTLIIKTI JKOHC KOCHIMINA KAXKCTTUIIKTCPIl AXKBI-
para Oury kepek. JKammpl KOKETTIIK cary KeJaeMl MCH KOCBUIFaH KyH OobiHIIA aHbiKrananel. CaHarrap
OOMBIHIIA KAKESTTUIIK €HOCK CHIHBIMIBLIBIFBI, KBI3MET KOPCETY HOPMACHI, JKYMBIC OPBIHAAPBIHBIH CAHBI
MEH IITATTHIK KCCTC OOIBIHINA aHbIKTadagsl. KOCBIMINA KAKETTLTIK C€H ANIBIMEH, OHNIPICTI KCHEUTY
HeMece Oipkarap cedenrep GOMBIHIIA YHBIMHAH KETKEH KBI3METKEPIICPAIH OPHBIHA KAHA KBI3METKEPICPAL
KaOBLIIAY KOKCTTUIITHE OAaHiIaHBICTHI.

2. Kagp aneyerimMen kamramachi3 eTiryi. EHOSK HApBIFBIMCH KapbIM-KAThIHAC JKOHE OaIaHbICTap bl
YHBIMIACTBIPY — MEPCOHAT MAaPKETHHIH jxo0ananapl. by kesenae OimikTinik ((PyHKIHOHATABIK, MOTHBA-
LEAUIBIK, WHTCICKTYANAbIK) HETI3IHAC MEPCOHANABI IpIKTEY Kyprisiaenl. PyHKIMOHATABIK OLTIKTITIK
FBUTBIMH KOHE TCXHOJOTHSAIBIK OLTIM HETi3iHE CYMEHE OTBIPHINT YAKBITHIHAA AOHEKTI mIemmiM KaObLimait
amymeH Oaitnanbictel. Kaxp oneyeTiHIH MOTHBALMSIBIK OLIKTUIIMIHIH Herizinae Oeurimi Oip yakeiTTa
JKCTICTIKKE JKETY, KAHAFATTAHY CC3IMIHC OAFbITTAIFAH ILIKI BIHTA KATHP. MHTCICKTYaIAbIK OLTIKTUTIK —






