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MOTIVATION OF FACULTY THROUGH
CROSS-CULTURAL LENSES

Annotation. The article discusses the fundamental theories of motivation and their applicability to the context
of cross-cultural research of faculty’s motivation. The undertaken analysis shows that modern theories cannot fully
explain the nature of professional motivation among specific groups of employers with different cultural background.
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In the era of globalization, when differences between cultures start to blend, there is still a notion of cultural
peculiarities among the countries and nations. Nowadays, culture seems to be the most distinguished feature of a
person, community and even organization. Higher education institutions play crucial role in the development of
community and country. In the modern context, faculty members are core element and main driver of higher
education institutions. In this sense, it is vital to study the problems of professional motivation among faculty not
only in one particular country but in cross-cultural context to get the better picture of the situation on international
level. The motivation of professional activity is considered as set of the motivational properties and conditions of the
personality in the course of his/her activity inducing and regulating the activity caused by specifics of professional
tasks. In other words, motivation is a structured system of motives that can determine activities and behavior of an
individual [1].

Currently there is a plethora of different theoretical classifications of motives in professional and personal areas.
Despite the fact that none of them are focused on higher education institutions, the value of those theories cannot be
undervalued. One of the most known theories is the “Hierarchy of Need” developed by A. Maslow. Division of
person’s needs on five levels provide the structured overview and deeper understanding of internal needs [2].

In his work, F. Herzberg researched the factors that cause satisfaction and dissatisfaction with work. Herzberg
allocated factors of "preserving" connected with the needs of avoidance of inconveniences and discomfort. The first
received the name of "hygiene factors", the second — "motivators". Hygiene factors involve behavior of
administration, control, material remuneration, stability, etc. The favorable condition of factors of "preserving" leads
to decrease in feeling of disappointment. F. Herzberg referred achievements in professional activity to motivators,
recognition of these achievements, responsibility, career and professional development [3].

D Mc. Clelland identified three groups of needs: need for the power, need for success, and need for
participation. The need for the power is acquired, develops on the basis of training, life experience and means that
the person aims to control actions of other people, having on them significant effect. The need for success
(achievement motivation) is general for most of people. However extent of its development in different subjects is
various. The need for participation expressed in aspiration to cultural friendly relationships with people around.
People with the high need for participation aim to establish good relations within existing community, expect to get
approval and support from the colleagues, and also from the persons with higher social status.

On the basis of Maslow and Herzberg's theories, T. Tomashevsky, a Polish psychologist created the
classification of labor activity motives. Tomashevsky especially marks out motives of benefit. The first group of
motives of benefit is a material benefit to which earnings, availability of housing and other material requirements
belong. The second group is a social benefit to which professional pride belongs. According to the author, the worker
shall see accurate dependence between own contribution to professional activity and the eamed reward. Proceeding
from it, in the course of a labor activity there shall be feedback between the worker and the administration that in the







